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In 2019, the Lindenwood Learning 

Academy introduced the Q2 culture 

across campus. The Q2 culture 

embodies three key components: 

process, place, and people. Over the 

past year and half, Q2 initiatives have 

focused on process improvement and 

making our place more inclusive and 

accessible. Now, we are focusing on 

the people. Specifically, the type of 

people Lindenwood University strives 

to attract and retain are people who 

exhibit three virtues of a team player. 

Patrick Lencioni outlines the three 

virtues that provide the foundation of 

an ideal team player as: humble, 

hungry, and (people) smart.  

Humble employees are those who 

celebrate the success of others, share 

credit, emphasize the team rather 

than individual successes, and define 

success collectively. Employees who 

embody the hungry virtue exhibit 

An Extension of Q2: The Ideal Team Player 
strong work ethic, commitment to 

excellence, and team success. The 

third virtue, people smart, is self-

awareness and the ability to use such 

in order to improve professional 

relationships accordingly. 

ñLeaders who can identify, hire, and 

cultivate employees who are humble, 

hungry, and smart will have a serious 

advantage over those who cannot.ò ï 

Patrick Lencioni, The Ideal Team 

Player: How to Recognize and 

Cultivate Three Essential Virtues 

Copies of The Ideal Team Player are 
available to check out from the 
Lindenwood library and Lindenwood 
Learning Academy.  

LindenGiving 

LindenGiving is a community     

outreach  endeavor specifically   

focused on supporting the city of St. 

Charles. LindenGiving will have a 

quarterly initiative in this inaugural 

year, each tying to a specific need in 

our community and partnering with 

nonprofit organizations in the city 

limits. Each initiative also relates 

directly to one of Lindenwoodôs 

values. 

For the first initiative, 
LindenGiving  partnered with 

OASIS Food Pantry and Powell 
Terrace Food Pantry, who helped 
identify families in need of food 
resources for Thanksgiving. Each 
family received a frozen turkey, 
gravy, stuffing, green beans, corn, 
cranberry sauce, dinner rolls, butter, 
potatoes, sweet potatoes, pumpkin 
pie, whipped topping, and milk. 
Lindenwood employees helped with 
this initiative by packing meal boxes, 
calling families to confirm their meal 
arrangements, or assisting with meal 
pick-up or delivery on Nov. 21. 
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Since school started in August, 

there has been a lot of change to 

day-to-day logistics around 

campus and many employees 

have stepped up to help where 

needed to support our students 

and fellow employees.  One of the 

larger efforts this fall was making 

sure that our students in 

quarantine and isolation on 

campus had access to their 

different meals throughout the 

week.  Emily Sebourn, manager of 

special events, led this effort. 

Along with the fluctuating 

number of students quarantining 

on campus, the number of 

employees assisting with the meal 

deliveries fluctuated as 

well.  When the effort first 

started, Pedestal worked with 

ResLife and there were two 

delivery drivers assisting.  As the 

number of cases grew, Emily 

Sebourn was tasked to find a way 

to make meal delivery logistics 

work and that is when other staff 

members were asked to step up to 

Quarantine Food Delivery 

the plate.  Meal deliveries were 

split in to four drivers per shift so 

that meals wouldnôt get cold.  At 

the peak of meal deliveries, over 

100 Lindenwood employees were 

helping and Linden Terrace saw 

about 150 meals delivered per day 

not including the other quarantine 

spots on campus! 

 Now that meal deliveries have 

slowed, Pedestal has taken the lead 

again with Community Advisors 

helping as needed.  Emily had this 

to say about the efforts and support 

from campus, ñI am impressed by 

how everyone came together to 

solve the meal delivery problem.  It 

is great to know you have a team 

that knows it may not be their job 

but are still willing to help!  This is 

a prime example of óother duties as 

assignedô as it is important to keep 

everything up and running and 

constantly provide the  best service 

to our students.  Thank you to all 

who helped!ò 

As a fun side note, the students 
were not the only ones getting a hot 

mealé  One of the groundhogs on 
campus was caught stealing some of 
the food being delivered to 
students.  The student was 
delivered another meal and the 
groundhog has since been relocated 
to a new safe home. 
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Brittany Brown, director of 

employee development, started 

Culture Connection this past 

semester as a way to engage 

employees hired on and teach them 

the Q2 way. This first cohort of 

employees were those hired 

between September 2019 and 

August 2020.  

Culture Connection is an 8-week 
Professional Learning Community 
(PLC) designed to create a sense of 
belonging and connection for 
employees new to the Lindenwood 
culture. The main objectives of this 
PLC are to build relationships and 
community, cultivate connection to 
the culture, and discover your 

purpose & potential at Lindenwood. 
Culture Connection will continue to 
occur through the Learning 
Academy in cohorts for new 
employees to learn where we have 
been, where we are going, and what 
it looks like to be an employee at 
Lindenwood University.  



Lindenwood University Staff Council Newsletter  Winter 2020  

3 

Spirit Week 

The inaugural Spirit Week happened 

on Oct. 26-31 with over 800 

participants between 

students, staff, faculty, and 

alumni. The week started  

with a kick off by President 

Porter, Student Government 

President, Marco Lee, and 

the director of alumni 

relations, Rachael 

Heuermann. Long-sleeve 

shirts were handed out 

around campus on Monday 

and those interested in a 

shirt picked them up all 

week. If you didnôt get a shirt and 

would like one, please reach out to 

Rachael Heuermann at 

rheuermann@lindenwood.edu.  

Butler Way was lined with murals 

that student organizations painted, 

windows were decorated in Evans 

Commons, and door decorating was 

available to all! With over 85 people 

joining for a trivia night, we had 

winners walk away with an Xbox 

and gift cards. Two students were even 

lucky enough to win Nintendo Lite 

Switches for submitting 

photos of their decorated 

rooms/houses for the LU Cribs 

event.  

All week long, restaurants 
served Lindenwood dishes and 
fought for the event Food 
Fight Trophy. Congratulations 
to Amerisports Bar and Grill 
on winning this week-long 
contest! The week wrapped up 
with an alumni hallow-zoom 
party plus costume contest 

and a free concert that is still available 
for viewing here: https://
www.lindenwood.edu/spirit-week/. We 
look forward to celebrating this event 
with you all next year!  

Page from the Past 

Did you know that Gypsy Jingles, 
Sneaky Pete, Sgt. Pepper were 
once residents at 
Lindenwood?  These three, along 
with many others, were horses 
that lived here on campus when 
the University had an equestrian 
program. 
 
Equestrian sports, which lasted 
from 1932 until 1981, was 
considered one of the top 
programs in the United States.  
Top horsemen and women were 
brought in as guest teachers on 
occasion.   
 
The School of Health Sciences 
building and Fitness Center once 
served as the horse stables and 
indoor riding arena for the 
program. 
 
The financial problems that 
Lindenwood experienced through 
the 1970s and 1980s ultimately 
killed the program because it was 
deemed too expensive. 
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