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I PREFACE: 

One of the first things people usually ask when they learn that I've 

lived with eight other peopl e in one house (most people would call it 

a "commune" I pr efer cooperative l iving group - - CLG) is, "How did 

you come to do that?" My ansv.rers range from an evasive "it just happened 11 

to a full -scale biographical sketch. How I come to do anythi ng is a 

natural progression from one stage of life to another . Here, I will 

follow a middle path, and give you the essentials. 

I once had a large, biosterous, wonderful ly crazy, Ital ian-American 

family -- cousins, uncles and aunts. I was the late- in-life only 

child of the family's youngest son . Consequently, when I was twelve, 

the first -generation family members were quite old, and they began, 

one by one , to die . ~/hen my father died in my eighteenth year, there 

was not much ori gi na l family lef t , and the cousins had no heart for 

boisterousness, so we dr i fted apart. I was left feeling "unfinished", 

wi thout realizing it. 

I didn't face my feel ings about all of this until ten years later, 

when I was searching for a way to change my l ife. 

There are two incidents that stand out in my mind as I review my 

decision . The f irst was a Transactional Analysis Marathon . We did 

a fantasy of what we would like our lives to be in ten years. I 

decided to write mine like a short story. 



I began with an early summer morning in the country. I was in the barn, 

feeding the animals, mi lking, shoveling manure and enjoyi ng the cool mist 

of a country morning and the smell s of the barn . Then I walked back to 

the house, and to my surprise t here were lots of people there -- some 

were making breakfast, some were getting ready to do other chores. 

That ' s hO'v/ I discovered my dream. 
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The second time was another marathon , where I was \'Jorki ng on my loneliness, 

and the loss of my father. It was at that time t hat I discovered I didn't 

have to wait ten years . I decided I wanted to live with peopl e now . 

After that, it was easy . 

In the fu ll-blown joy of my new famil y , I decided to research CLG's and 

focus my Masters study on the process. But what process? 

Simply studying CLG's was not very specific. So , I thought of motivation . 

Why do people live in CLG's? Why were all my fr i ends curious, envious, 

and somehow afrai d of what I was doing? Why ,,.,as the word "commune" so 

charged with negat ive connotation t hat we preferred not to use it? 

I began to look for "successful communes" in history. Hhat made a 

commune successful ? I began to discover that the same things that meant 

success in a commune meant success in a fami ly. Then I began to exami ne 

the meanings of success . The study began to grow. 



Imagine my surprise 1•1hen, in the middle of my study, I found I wanted 

to leave my family . After only two years, I felt ready to do something 

else . Why should I \'/ant to leave what I had wanted so much? How could 

I change so fast? Was I running from responsibility? ~Jas I a failure? 

The others in my ne1,,1 family felt confused, too. They were angry and 

scared. Had they done it wrong? Was I right? Hasn't I supposed to 

stay until I "finished"? But what was finished? 

We struggled, and we worked it out. We are still working some of it 

out -- together . I began to see that my wanting to move out was a 

healthy and natu~al thi ng . I no longer had to prove they were wrong 

so I could be right. I had wanted to finish my family process which 
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had been traumatically interrupted by death -- and I had accomplished that . 

Fi ve of my former housernates are still together. I now live with my 

life-partner, Jerry -- who also lived in the house wi th me. I am 

still close to my new family - - with the same variations in closeness 

we had when together. We all learned and still do learn from each other 

and from our experiences. 

My viewpoint on CLG's is clearer now. So is my viewpoint on families. 

Leaving the CLG has stopped the experience in time for me. I can study 

it with clearer perception. 



I have found many answers to my questi ons . They are my answers. out of 

my experience. They are biased, they are personal. They work for me. 

I write them here in that attitude. I don't think there are definitive 

answers when people are involved . The answers must grow out of the 

experience, not be superimposed . However, I do feel that they are 

important as options. My answers, in combination with others' answers, 

may lead t o workable systems for all families. I offer them in t hat 

spirit. 
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II INTRODUCTION: 

In the course of t hi s study, I found myself wondering why people are so 

intent on grouping . I have come into contact with seven different active 

CLG ' s in Southern California. I have become aware of groups such as 
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Family Synergy, which has a basic i ntent of promoting CLG's. Parents 

without Partners, Weight Watchers, politi cal parties and clubs, businesses, 

religions, social organizations are all groups of people with ''something 

in common". Newsweek for August 1, 1977 has a cover article called 11 Living 

Together" and has run several past articles on religious CLG's, and the 

rush of young Americans to join them. The Los Anaeles Times and Ti me have 

run similar articles. 

There i s a trend away from the traditional family and toward "unsanctioned" 

grouping. That is, grouping that is not officially recognized by society 

and the government. In the Newsweek article, referring to the problem 

unmarried couples have in finding a name to call themselves, the magazine 

quotes: '"That is no accident,' says San Francisco psychotherapist Lillian 

Rubin. 'Language and custom tend to interact . ' The absence of such 

terminology here, she says, implies that 'there is not yet agreement t hat 
(#20, p. 47) 

this is really a legitimate form of coupl ing."' 

What is the great need that prompts people to brave 11 i1legitimacy 11 

in order to couple and group in non-traditional ways? 

Dr. Harvey Cox, department chairman at Harvard Divinity School, said ir. 



an article in Psychology Today, "These then are the reasons most East 

turners [his phrase for Americans looking to an Eastern-type communal 

living religion] cite for their choice: they seek friendship; a 

direct experience of God and the world ; a way out of intel lectual and 

mora 1 confusion; and a kind of innocence, or a ~,ay of 1 i fe unmarred by 

technological overkill. This list of goals shows that East turners 

are really not very different from anyone else. They are looking for 

what many other people in America are looking for today. They have merely 

chosen a more visible and dramatic way of looking. The real question is, 
( #5, p. 39-40) 

of course, wi 11 they find it?" 

To me , these goals closely parallel the condition of the child in a 

benevolent family system. I think many people are searching for the 

conditions under which they can complete their family process. 

People are searching -- but are they finding? 

In the many ways we group, voluntarily and otherwise, we are still goal­

seeking. Businesses, families (traditional , extended and communal) 

religions, poli tical groups, associations, schools and neighborhood 

"cof fee-kl atches II are a 11 opportunities to work out relationships 

with others. The major way we have of completi ng this work is to 

seek, on some level, to replicate our original family system. 

In a tExtbook on group dynamics, Dr. Eric Berne speaks of the group 

image as foll ows : "The private structure, that is, the group as seen 
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through the eyes of each member, is found in the group image of the 
(#2, p.153) 

member." 

To understand this statement, we require the definition of the Freudian 

term imago: "(Psychoanal) an idealized memory of a beloved person which 

was formed in childhood and has not been subjected to correction by 
(#4, p.249) 

subsequent events . " Berne is stating that each individual 

member of the group sees it in terms of an archaic impression of his/her 

own family system. I have also perceived this to be true . The imago 
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is familiar and comfortable, and we know how to relate to it. Furthermore, 

there are unfulfill ed wants from the ori ginal system which we are hoping 

to satisfy. Therefore, we find or re-create it whenever we can. 

My experience shows that unfamiliarity is emotionally and therefore 

physically stressful to the human system. In this current time, technology 

is moving so rapidly that we are continually faced with the unfamiliar, 

and in our cities, it is impossible to become familiar with the flood 

of people one encounters constantly. I believe that people who are 

searchi ng for a group are searching for relief from tension. 

The stress comes from the uncertainty and unpredictability of the 

situation. If I know you wel l , we have evolved patterns of relating, 

and you are at least partially predictable to me , as I am to you. 

If you are a stranger, I must be alert, constantly watching your 

reactions to me, (even though I'm unaware of doing it) to be sure I 

am safe with you, and acceptable with you. The l ess sure I am of my 



ability to take good care of myself, the more tense I am. In moderation, 

the constant vigilance can feel invigorating -- as a steady diet, it is 

very draining. 

we can have familiarity with anyone, if they will stay long enough to 

become familiar. And there is a problem. How do I persuade you to 

stay long enough? How do I know I want you to? I reach back to the 

relationship that is familiar to me, my family imago, and see how you 

fit. If I can manage to fit you in, I can relax. You are familiar, 

you will be comfortable to know. If I cannot fit you in, I am less 

relaxed , and the chance that we will be together long is lessened. 

Maslow talks about a hierarchy of needs , meaning that man has certain 

basic needs, the lack of which results in illness, and these take 

pri ority . As these needs become fulfilled, a "higher11 need becomes 
(#10, p.144-46) 

evident, and man still seeks gratification. Most of our 

country has the basic survival needs of food, water, shelter and minimal 

attention . We are now at a stage of recognizing higher needs -- freedom 

from stress, love, peace, etc . I believe the trend toward grouping is 

a search for satisfaction of those needs. But as Harvey Cox said, 

11 Will they find it?" The purpose of this study is to find a means of 

answering that question affirmatively. 
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HYPOTHESIS: 

My hypothesis is that people choose grouping as a step in the continuing 

search toward developing personal autonomy, and that this search can 

be successfully completed within the family group, whether traditional 

or non-sanctioned. 

Per Maslow: 11 
••• it looks as if there were a single ultimate value 

for manki nd, a far goal toward which all men strive. This is called 

variously by different authors self-actualization, self-realization, 

integration , psychological health, individuation, autonomy , creativity, 

productivity, but they al l agree that this amounts to realizing the 

potentialities of the person, that is to say, becoming fully human, 

everything that the person can become. 

"But it is also true that the person himself does not know this. 

We, the psychologists observing and studying, have constructed this 

concept in order to integrate and explain lots of diverse data. So 

far as the person himself is concerned, all he knows is that he is 

desperate for love, and thinks he will be forever happy and content 
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if he gets it. He does not know in advance that he will strive on 

after this gratification has come, and that grati ficati on of one basic 
(#10,p .145) 

need opens consciousness to domination by another 'hi gher ' need. 11 

So, whatever needs the people who group have now, they will ultimately. 

come to the need for autonomy. 



DELINEATION OF STUDY: 

The initial aim of my study evolved to discovering what criteria must 

be met to produce a successful group. In the beginning, my defi nition 

of success was a combination of longevity, financial/physical comfort , 

and a positi ve emotional atmosphere. As I began to realize what the 

search for autonomy involved in group living, my definition of success 

changed. I now define a successful group as one in which the conditions 

are met which encourage individual growth to a point when the group is 

no longer needed to maintain individual mutua lity in the community. 
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"Maintain individual mutuality" means the process of being self-actualized 

to the point where one can cooperate with, and feel safe in, the community. 

In the beginning, this is done with the help, protection and support of 

the family or group. A successful group will provide a safe, nurturant 

atmosphere where the individual feels unafraid to risk being open and 

uncensored. This safe atmosphere is an essential ingredient for success. 

Within this safety, the individual can learn cooperation and self-protection 

gradually, until he/she is capable of existing in an autonomous, 

actualized way with only internal support. 

At this point, the group is no longer necessary for the individual's 

growth toward further actualization and autonomy. A group could be 

successful and dissolve at this point, or continue to exist for other 

purposes. 

The basic group unit in our society is the traditional family. Many 



families are successful to a high degree, by my def inition, but they do 

not necessarily dissolve as the children leave, and no longer need them. 

Yet the period when the children become independent is a very stressful 

time, especial ly if the whole purpose of the family has been to raise the 

children . Many couples who are together "to raise chi ldren" do divorce 
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at this time, as their raison d'etre is finished. However, a family which 

has other reasons for being together (fun, mutuality or interest, a cause 

to promote, deep caring for each other as persons) or which can transfer 

the primary purpose to grandchildren, will remain together. 

I do not place a value judgement on the continuation or dissolution of a 

family. My definition of success remains centered on the autonomy of its 

i ndividuals. I feel that members of a family which meets this criterion 

will each feel successful individually and as a family, whether the family 

dissolves or not. 

The conditions to be met are only somewhat different than my original 

criteria for success. Stability is important, so that the individuals 

will have a firm base from which to launch out into the community. 

Longevity can be a type of stability, and I think this is why I origin­

ally chose it . However, long-lived families which have destructive and/or 

confusing systems do not feel stable to their member s. Stability, rather, 

is the certainty that particular healthy conditions will be met. Members 

of a stable group feel that the benefits of the gr oup will be there for 

the forseeable future. 



The quality of stability varies from time to time and from group to 

and I will point out several consistancies in the hi storical group, 

groups I studied, which indicate and promote stability . Another 

condition for success is placing a high value on self-growth, spiritually 

or educationally. Th i s was exemplified, as I wi ll show, by the Oneida 

Communi ty. 

cooperation as a way of life is also important. This means that while 

the parents are taking care of the children, they are also teaching the 

children to take care of themselves and each other. Also, that the 

adults take equal responsibility, and cooperate with each other, as a 

way of life. In the study, I found that the Shakers and the Oneida 

Community placed a high value on cooperation . 

Permission to 11 graduate11
, leave the group, and/or change roles within 

the group is al so essential, and the one condition most groups have 

trouble providing. Groups tend to be self- perpetuati ng, and leaving 

can be seen as threatening to the longevity and stability of the group. 

This is not true, if the group is attractive to its members and others; 

and one of the ways to be attractive is to be non-restri ctive. 

Permission to leave is impl ici t in encouragement to grow -- but many 

groups fail to realize that, and members who were encouraged to grow 

can be met with shock and anger when their growth leads them away from 

the group. In the devel opment of children, this process tends to happen 
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in the teenage years, post-puberty. For many families, it i s a time 

of hostility, confusion and stress. I believe that the reason for the 

struggle is that families do not plan wholeheartedly for the growth of 

members. 

I think the major problem families, groups, indeed all relationships, 

have is that they begin with no goals (definitions of success) except 

to last forever (live happi ly ever after). I think the process of 

setting a goal or goals of the relationship would eliminate much of 

the struggle. 

The research aspect of this is an in-depth review of three CLG's i n 

America's history: The Shakers, the Oneida Community, and the Rappites. 

In addition, I have studi ed three contemporary groups: the Farm, 

a second unnamed seventy member Los Angeles group, and my own nine 

member group. 

I used several criteria for choosing the groups: longevity, because 

initially that was important to me; notoriety, because it is easier 

to study a well -publicised group; and (of necessity) avai labi l ity of 

information. 

Of the criteria for success, the easiest one to demonstrate in the 

histori c groups was stability, which I was able to break down i nto 

several components . The other criteria, (high value on sel f -growth, 

13 



cooperation as a way of life, permission to leave) were more subjective 

and less visible. 

The opposite effect was true with the contemporary groups . Stability 
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is harder to demonstrate because of the short time they have been together. 

Originally, I intended to examine the conditions in the various groups, 

draw concl usions, and stop. My study has expanded in the process, and 

I now intend to discuss the groups studied as originally planned, and 

then move on to techniques for creating a successful group. From there, 

I will move on to the stages of family development, showing how to approach 

each stage in a way to achieve success by my definition . 

This is not laboratory research under the scientific method. Rather, it 

is observational field research, supplemented with an intensive study 

of available literature. As such, it must be biased. These observations 

and patterns are the impressions I formed as I studied. They cannot be 

other than the products of my personality, acculturation, and intel l ect. 

Still, I feel they are valid, supportable conclusions and useful to 

others. I hope others will be stimul ated to examine and test my 

conclusions, and do further research. 

I feel field research is valid; l aboratory research has many uncontrol­

lables when dealing with human psyche. At least, the groups I observed 

behaved normal ly, in that they (and I) did not know that I was doing 



research until after we knew each other well. 

The rise of deaths f rom anxiety-related diseases, (heart conditions, 

ulcers, bowel problems, perhaps cancer) the rising divorce rate, and 

the search for gurus to provide meaning, all demonstrate that our way 
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of life is in need of reevaluation. Here I propose a possible al ternative 

life style, a way to relieve anxiety and pressure. 
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III THE STUDY : ELEMENTS OF STABILITY: 

In researching the history of CLG' s I became very exci ted about what I 

found. The utopianism and the joy of the Shakers, t he Society of Brothers, 

and the Oneida Community grabbed me and I rejoiced with them. 

I learned much interesting history -- how each group began : the persecution 

of them for thei r differentness: how they earned thei r l i vings, how they 

were organized. 

Most of that information I will leave for you t o find . It is readily and 

absorbingly available in the books l isted in my bibliography . 

I prefer, however, to focus on t he things I found which were not emphasized 

in t he books . What concerns me here is the stability which the most l ong­

lived and financ ial ly stabl e groups had i n common. My purpose is to 

identify the elements of stabi lity, so they can be duplicated in contemporary 

groups. 

I would li ke to define the four dynamics of a successful group, as I see 

them. 

CHARISMATIC LEAD ER: 

"Cha-ris.!.ma; a personal quality of leadership arousing special 
(#29,p .130) 

popular loyalty or enthusiasm. " 
(#29,p .401) 

"Lead; to di rect the operations, activity or performance of." 

I\ 



That is how a dictionary sees a charismatic leader. In my experience, 

"a personal quality of leadershi p" is a clear , steady idea of what he 

or she wants; a "vision" or other clear picture of how to get the 

desired result, and an understanding of people, with a corresponding 

ability to communicate. 

There is no impl ication of 11 bad 11 or 11 good 11 in this definition as a 

charismatic l eader can lead toward growth or destruction . Jesus, Hitler , 

Werner Erhardt, The Maharishi Mahesh Yogi are al l chari smatic, some 

growth-producing , some doubtful , some destructive. They al l had t he 

above characteristics . 

COMMON IDEOLOGY: 

11 Ide-ol.!.o-gy; t he body of ideas characteri stic of a particular 
(#29,p.349) 

individual, group, or culture ." 

That defi nition has clarity for me and I have al ready spoken of t he 

importance of ideology as an identification factor . Ideology is simply, 

what you believe. The fu nction of the l eader , as I have seen it, i s 

to keep the group focused on the ideology, and thus working toward a 

common goal . The challenge to a leaderl ess group is keeping that focus 

and energy on their own. 

OUTSIDE PERSECUTION: 

Persecution arises out of the ideology i f the surrounding community 

feels sufficiently chal l enged or endangered by the differences. It 

\ 
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is more necessary for me to remain with my group if I am rejected and 

disapproved of by the surrounding community. Therefore, persecution 

becomes an important element of longevity, and gives a feeling of 

stabi lity. 
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If all those people out there dislike us, the place that will consistantly 

feel good to us is here, in the group. I don't feel this is healthy 

stability, yet I can see its attractiveness and its relationship to the 

longevity of the foregoing groups. 

COMPANIONSHIP/COOPERATION: 
(#29,p.167) 

"Co-op-er-a-tive; wi 11 i ng to work v,ii th ot hers. 11 

It is validating to know that I believe and act as others do; or that 

I am accepted, even if my beliefs differ . This type of togetherness 

and val idation has been part of each successful group I studied. Working 

together - demonstrating by output of energy that we find the same things 

important - provides purpose and sanction in each group member's life. 

It is possible to validate oneself; yet most of us find it more gratifying 

and easier to be validated by another . 

Having defined those elements, I will now show how they were demonstrated 

in the various groups. 

INCIDENCE OF CHARISMATIC LEADERS : 

From pious Mother Ann Lee of the Shakers, to the flamboyant John Humphrey 



i 
Noyes of the Oneida Communi ty, each group had its own charismatic 

person who began the process, and on whom its longevity depended. 

MOTHER ANN LEE: 
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Mother Ann Lee began the Society of Believers i n Christs Second 

Appearing (Shakers) with a trip from England to America in 1774 . 
(#12,p.26) 

She died at forty-eight years old in 1784, but she had the foresight 

to train James Whittaker and Lucy Wright to succeed her as the 

charismatic sparks for the communi ty, which grew all through the 18th 

and 19th centuries, until it spread from New York through Ohio, Kentucky 
(#12,p.25) 

and Indiana. 

Mother Lee traveled frequently among her flock, dispensing warm and wise 

advice; 

"Do all your work as though you had a thousand years to live and 
( #12 , p. 24) 

as you would if you knew you must die tomorrow. " 

And counsel ing against zealotry; 

11D0 not go away and report that we forbid to marry; for unless you 

are able to take up a full cross, and part with every grati fication of 

the flesh, for the Kingdom of God, I would counsel you, and al l such, 

to take wives in a lawful manner, and cleave to them only; and raise 

up a lawful posterity, and be perpetual servants to your families: for 
(#12,p. 25) 

all lustful gratifications that is the least s in. " 

She advocated joy. She would circulate through a group saying; 

"Be joyful brothers and sisters. Be joyful. Joy away. Rejoice in 



(#12 ,p . 27) 
the God of your salvation . 11 

And they spontaneously would dance and sing, not only at t heir sabbath 

celebration, but in general during their work. 

Brother James and Si ster Lucy traveled the breadth of Shaker country 

af ter her death, keepi ng her ideals and memory alive . They spoke of 

her 11 gifts 11 and their belief that she embodied the second corning of 

Christ. 
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The sect survi ves in current times. A National Geographic arti cle in 1977 

shows t he ... "three men and six women who now comprise the settlement ' s 
(#27, p.744) 

total floc k" at Sabbath day Lake. Morse says: "To Life 

magazine which pictured them as a dying sect and painted as grim a picture 

of t hem as Charles Dickens once did , spritely Sister Mildred wrote an 

indignant l etter . 'You missed the bright ness and light which is Shakerism. 

The light, joy and vital i ty that is the product of Shakerism. Regardl ess 

of our numbers or our age we have what the world is seeki ng and it wi l l 
(#12,p.78) 

yet come into its own. What God has made alive will not stay buried. 111 

Mot her Ann's presence i s in those words . 

FATHER GEORGE RAPP: 

The Harmony Society owed its start to Father George Rapp, a stern German 

man who came to America in 1803. Father was an apt title, for he l aid 

down stringent rules for his "children". He was cal led tyrant , dictator 



and slave driver by outsiders, but he was reverned by his followers. 

The "Rappites" were successful enough to last one hundred years. 

Father Rapp was succeeded by his children as charismatic Elder 

of the group. By teaching his followers to industrious in their 

enterprises, and frugal in their living habits, Elder Rapp provided 

a solid foundation which lasted more than one hundred years. 

JOHN HUMPHREY NOYES: 

More flamboyant than either of the two personalities mentioned, John 

Humphrey Noyes led his followers on a different trip - "a new experience 
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and new views of the way of salvation which took the name of "Perfect­
(# 12, p. 120) ( #9, p . 57) 

He started his group marriage experiment in 1848. ionism11 

Noyes belief was 11 when the will of God is done on Earth as it is in 

Heaven, there will be no marriage. The marriage supper of the Lamb is 

a feast at which every dish is free to every guest. Exclusiveness, 

jealousy, quarreling, have no place there, for the same reason as that 

which forbids the guests at a Thanksgiving dinner to claim each his 

separate dish and quarrel with the rest for his rights. In a holy comm­

unity there is no more reason why sexual intercourse should be restrained 

by law, than why eating and drinking should be - and there is as little 

occasion for shame in the one case as the other. God has placed a wall 

of partitions between the male and female during the apostasy, for good 

reasons, which will be broken down in the resurection for equally good 

reasons. But woe to him who abolishes the law of the apostasy before 



( # l 2, p . 1 23) 
he stands in the holiness of resurection. 11 

So, Noyes version of communal living was commonlaw marriage - and qu ite 

a different road from the other two groups . Yet, he was a charismatic 

leader , as were Mother Ann and Father Rapp. Noyes was so revered that 

most of the young ladies appl ied for a "meeting" with hi m - following 

the Oneida communities' syst em for arranging to have sexual relations. 

There were many Noyes children in the group. As long as the group 
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remained in isolation, fol lowing Noyes gu idance, they were very successful, 

both financially and ideologically. However, they dwindled in 1880 after 

sending the older chil dren out for education. The chi ldren began to 

realize that there were other points of view than Noyes', and he was no 

longer around to keep the influence strong . 

EVENTUAL DECLINE AFTER LOSS OF LEADER : 

Within these three groups, which I chose both for their longevity and 

their large consistency of membership there was always a charismatic 

leader, and the decl ine of each group began when l ater l eaders became 

less personally powerful. 

Mother Ann successfully trained and stoked the fire in her successors, 

and Geor ge Rapp his sons, but the third generation lost the spark, and 

the leaders hip was not enticing enough to provide impetus for growth. 

Noyes' group declined shortl y after his demise, eventually becoming a 

stock company rather than a community. 



LEADERS IN MODERN GROUPS: 

1 have seen my own influence reflected in my house group, and it became 

obvious that other persons in the house were looking for someone to lead . 

It is my belief that a group can be successful without a charismatic 

leader - given certai n conditions. However, I want to be clear that 

here I am t alking about small groups. I do believe large groups will 

need strong leadership or they will split into factions and dissolve. 

J put my energy into keeping our group cooperative and equal although 

it was tempting and easy for me to take over frequently. That was a 

source of simultaneous gratification and discomfort for me. 

I have interviewed members of several contemporary groups, who 

understandably wish to remain anonymous. One was a large group of 

close to one hundred people living in an entire apartment building. 

Their charismatic person is a psychologist - the living arrangement 

grew out of his therapy groups. Several ashrams and often religious 

based organizations have consented to talk to me, and each has their 

own version of a leader, usually religious and quite mystic, and those 

I have met all have compelling personalities . The type of person I'd 

like to be around. This seems to give the group a focus, and a place 

to turn for decisions. 

The Farm, "a spirituall y oriented agricultural commune near Summertown, 
(#6,p.492) 

Tennessee", has for its leader Stephen Gaskin. I did not find 

a large amount of information about this group, aside from a National 
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gographic article . The group began in 1971 and is surviving quite well 
(#6,p .492) 

and growi ng under Stephen's unchallenged leadership. Stephen 

wrote the introduction to their cooperatively published cookbook: "We 

have a bunch of strong 180 pound, 190 pound heavy-duty working men on this 

farm - semi tractor- trailer drivers and farmers and construction, heavy 

duty gigs. We ain't hurting for a thing, and we 're strong and heavy and 

heal thy, and our local doctor says that we're healthier than the general 

run of folks. This is people food and I know it's good for you because 

we make it on it. Love Stephen. 11 

(#25,p . 2-3) 
My guess, from this writing is that his charisma is powerful . 

COMMON IDEOLOGIES: 

Another common element of stability has been a common goal or belief -

the purpose of the group being to further diseminate or experience the 

actual izing of the bel ief . 

SHAKERS: MILLENNIUM: 

For the Shakers, this belief was in the Millennium - a thousand years of 

Heaven on Earth. They believed Mother Ann was the second appearance of 

Christ on Earth, and that appearance heralded t he millennium, which was 

a time of joy for true believers before the Last Judgement. Under the 

guidance of Mother Ann they lived their own version of Heaven on Earth. 

That was the reason for their total celibacy in their living groups 

(although non-celebates were admitted to services as visiting members -
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who did not live there) and for their dedication to joy. 

RAPPITES: PEACE AND HARMONY: 

The Rappi tes were al so livi ng a Christian ideal - although theirs 

included conventional marriage. Harmo ny and peaceful existence were 

their main aims. To that end, they pool ed their goods to avoid greed 

and pride of ownershi p. Hard work and s imple dress were mandatory, and 

the people led submissive, chaste and apparently pl easant lives under 

Father Rapp's iron thumb. 

ONEIDA COMMUN ITY: COMMONALITY AND EQUALITY: 

Oneida Community, too, had an ideology to which they adhered. At one 

poi nt, the children of t he community burned their dol l s, because the 

community collectively deci ded that dol l s l ed to proprietary feel i ngs 

and frict ion (11my doll " rather than "our doll 11) which defeated their 
(#9, p.205 ) 

aim of commonal ity . 

"The tie that binds us together is as permanent and sacred as that of 

marriage, for i t i s our religion. We receive no members who don 't give 
( # l 2, p . 128) 

heart and hand to the family interest for life and forever," 

quotes Flo Morse from a Community tract. This very ideology was respon­

sible for much hostility toward the communi ty from outs iders. Their 

women were equal , (as were Shaker women) in a time when women were 

defin i tely t he "second sex" i n work, business , and politics. They 

practiced "group marriage" (in keeping with thei r rejection of individual 
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possession). The women wore short hair, pantalettes and short (for 

the time) skirts to make work possibl e and more convenient. The 

surrounding 11world11 was up i n arms. 

PERSECUTION FOR BELIEFS : 

Tied closely to common ideol ogy as an element, there is a third element: 

persecution. People who operate on an ideology which is radically 

different from the surrounding society are likely to be persecuted. The 

Jewish communities throughout hi story are evidence of t his persecution. 

I find it difficult to separate from the element of common ideology, yet 

very important to the longevity of the groups. 

The importance of group ideology has to do with identification. Just 

as families have their methods of self-identification (The Smith family 

has pug noses. We Jones • always are active in church. We Browns fight 
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a lot), so do CLG's - and, si nce there are not blood ties and physi ologica l 

characteri stics which match, habit and belief are left. It may be enough 

to all live at the same address for a while, but soon there will be a 

chal lenge. If you and I are supporting the same cause, I am more likely 

to view you as a friend, even when we are angry. In order for ~s to 

support an idea, we need to know what it is - the more clearly it is 

stated , the more easily we can support it (or at least know we don't support 

it, and leave) . This holds true for couples, families and large groups. 

Families and couples can stay together for quite a while on the idea of 

"being a family" or "being a couple" - but the ones who remain happily 



-
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together have a goal. The goal may be as simple as "supporting and loving 

each other" - yet there are unspoken rules of how that is done. For not 

only must I have a way of knowi ng that I am "supporting and loving" you, 

but you must also have a way of recognizing what I 'm doing . 

so, the process of having a credo or belief system makes functioning smooth 

and coherent. If I know what Shakers do, and knowing that I decide to be 

a Shaker, then I no longer need to ponder eth ics, morals, or relationships. 

My behavior is pre-selected. I need only fo ll ow the guidelines (or, if 

I veer from them, foll ow accepted repentance procedures) to be an acceptabl e, 

loved member of the group. That is a powerful incentive for remaining 

within the group definition. There is also the underlying useage of "we're 

okay, we' re Gods children, they' re not okay, they' re a 11 sinners" which 

is usua l ly not explicit, but often there. 

ONEIDA: 

Persecution for their ideals served to knit the Oneida Community tightly 

together. ln their early days in Putney, Vermont, they were forced to 
( # 1 2, p. 126) 

f l ee to Oneida, New York. That was in 1848. They numbered 

only thirty-one adults and fourteen ch ildren . They grew rapidly from 

then. It seemed to be easier for the group to hold to beliefs when they 

were constantly challenged. 

When the surrounding communities began to relax about 1870, and students 

were accepted into "outside" schools, the impetus fai led. Oneida 



community voted against complex marriage in 1880, and became a joint­

stock company - a purely business arrangement to handle their highly 
(#12,p.132) 

successful silverware and other commodities. 

SHAKERS: 

The Shakers survived for two hundred years, although they began to 

dwindle after Mother Lee died. I believe they largely survived on the 

contrast between them and the outside. Persecution was heavy in the 

early years. Now, of course, they are largely ignored. Is it because 

they dwindled, or did they dwindle because they were ignored? Even 

today, it is only their oddities which get them attention. 

RAPPITES: 

There is not a lot of evidence of persecution of the Rappites , perhaps 

because they kept the surrounding community supplied from their Golden 

Rule Distillery. Their rise and fall seemed to follow the lives of 

Father Rapp and his sons . 

MODERN GROUPS: 

Persecution today takes a milder form, and the evidence is l ess obvious. 

The Manson family (which is not part of this study because I do not 

consider it a successful healthy group) does illustrate cl oseness in the 

face of persecution . There were many newspaper articles at the time of 

Charles Manson's arrest about his followers haunting the jails and 

courthouse to be close to him. 
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The Farm seems to be left mostly alone by its neighbors, but there is a 
(#6,p.492) 

sense of "those folks" and "us folks" in the interviews done by Jenkins, 

1 have no way of judging its effect on the longevity of the group. 

COMPANIONSHIP/MUTUALITY: 

There is one more powerful element which links all of these successful 

groups. That is: working together, eating, playing, laughi ng and crying 

together; ritual, companionship, satisfaction. 

I believe that man wants companionshi p. There are always examples 

of acetics and hermits, but compared to the whole population, they 

are an extremely smal l part. Even most celibates live in community. 

All of these groups were amazingly successful at carving their living. 

Work was a large part of their day, and work was done together. 

This ties in with companionship for me, because their work was a collective 

enterprise. In all three groups, everyone worked together including 

children. Some worked in the house, some in the fields, some manufactured 

goods for sale - but everyone worked, and together. I believe that such 

a process binds the people involved to the result of their labor. Peopl e 

who work the land come to love it. People who work successfully together 

have a tie which is not easily broken. The ample opportunity for companionship 

must have attracted many dissatisfied and lonely people. Also, when 

everyone works, including those who make rules, the rules tend to be 



compatible with the working process. People are not handing down 

decisions from a lofty place, but developing decisions by pragmatic 

and consensual means. 

THE SHAKERS: GOOD WORKS : 

The Shakers were known (and still are, in antique circles) all over the 

East and Midwest for their simple and beautiful furniture. Because 

they had such a mammoth household to keep, they invented items such 

as the spring clothes pi n, the washing machine, the pea shell er and 
( #9, p. 67) 

the apple parer . They were known far and wide as purveyors of 

quality goods for fair prices. They did not buy 11worldly goods 11 until 

the turn of the century, al though they did sell to 11 the world 11
• 

THE RAPPITES : PROFIT: 

1 have already mentioned the excellent financial status of the Rappites . 

They, too, worked hard and collectively even l ong after they were a 

millionaire group . They spent littl e, and therefore the earnings piled 

up. Hard work was more important than money . 

ONEIDAS: THE WORK LIVES ON: 

Most people have heard of Oneida Community Silverplate, which sti l l 

thrives today. That community al so had the patent on the Newhouse Trap, 

and they canned fruits and vegetables in the first fi ll ed glass jars 
(#l 2,p.133) 

ever sold . Their enterprises were so successful that the 

corporation far outlasted the commune. 
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MODERN GROUPS: 

The Farm's work ethic comes through in the introduction to the cookbook: 
(#25,p . 2) 

uwe have a bunch of strong , 180 pound, 190 pound heavy duty working men . . . 11 

The nameless seventy member group I studied has a slightly more urban 

flavor: They work outsi de the group at various jobs, and pool their 

money for such projects as an enormous yacht for around- the-world cruises 

{sl eeps fifty). They emphasize togetherness as a uni t , with several 

individuals sharing each apartment in their group-owned building - meals 

are also prepared corrununally. 

In my own CLG, working together was a large issue, and a problem, because 

we al l had outside jobs. So we often hired out work such as housekeepi ng 

and gardening . However, the most enjoyable times I remember are the ones 

where we cooperated for enjoyment. Holidays , when we each made part of 

the meal, group jaunts and picnics; and continuous impromptu parties at 

the house. 

SUMMARY: 

So historically, the four major dynamics I see running in the successful 

(financial ly and in longevity) groups are; chari smati c leadership , a 

singleness of purpose (outl i ned by an ideol ogy) , outside persecution, 

and companionship/cooperation. 

Organizationally, Politically, Morally, and Soci al ly all these groups 

differed - but they all exhibited the four traits mentioned above. 









you have, you take the time that day to grow, to become more of who you 
(#8,p.64) 

really are, to reach out to other human beings. " 

"---The world is in desperate need of human beings whose own level of 

growth is sufficient to enable them to learn to live and work with 
(#8,p.65) 

others cooperatively and lovingly---" 

I feel the same about "death" or end of a relationship, be it a marriage 

or a group. To be aware of its finite nature, is to encourage yourself 

to grow in your relationship, to get the most out of each day together -

and to avoid restricting and stifling each other. 

So, the "completion stage", at its best~ is a very individual time of 

closure and fulfillment. Not without sadness, but with a sense of 

acceptance and gratitude for the history of the relationship - and of 

hope for the future. 

Certainly I look forward to future cooperative living experiences, where 

I can use the information from this experience, and gain new insights. 

My personal picture of Heaven as a child was much like the best times 
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of our group living. We were supportive, joyous and caring of each other. 

So, for me, leaving the group was not tragic, but appropriate to my 

personal stage of growth, and I look forward to a new and different 

experience in the future. 



INDICATED THERAPY: 

The end of a relationship is very similar to the death of a person. 

Your emotional attachment determines your reaction. Many people go for 

therapy when either a person or relationship dies. The therapy is much 
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the same in both instances. The therapist needs to deal with the client's 
(#8) 

grief. Dr. Kubler-Ross has written clearly about that process. 

I wil l not repeat her recommendations here. It is also important, as 

soon as i s comfortable . to help the cl ient plan for living in his/her 

new situation. 

V CONCLUSION : WHAT I LEARNED: 

I grew in my experience of living together, and I believe everyone el se 

in our house grew too . 

Living openly with peopl e, whether your own blood family or not, is an 

opportunity to learn about yourslef. In l isteni ng to what the others say, 

what they l i ke, what t hey don't like, what confuses them. you can learn 

more about who you are. I am not suggesting you believe what ever you ' re 

tol d, only that you l isten and check it out to see if you agree; if you 

like i t and/or if you want to change it . 

The people in my house lovi ngly pointed out things I had never seen in 

mysel f. Some I l i ked, and all owed to show even more - some I didn't, 

so I examined them and changed them. 

Even more i mportant were the things I learned about myself in l iving so 



close to a lot of people. I learned that I need solitude several times 

a week - and that it's hard for me to leave a group of people so I can 

be alone . 

I learned that asking for what I want is necessary - and feels good. I 

learned that I'm more comfortable with people who ask for what they want, 

because I don't have to guess. 

I learned that communication is always the key to relationships. That 

I can work anything out with anyone if I can keep the communication open. 
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I learned that living alone is as good as living with others, in different 

ways. 

I learned that I am the one responsible for whether I am happy - friends 

enrich my life, but they can't make me happy or sad. I am myself, what­

ever they may say or do. 

I l earned mostly about cooperation - with myself and with others. I 

know now that the more space and permission I give myself, the more 

people will enjoy my presence . And the more I'll enjoy myself and living. 

I l earned that when I cooperate with you we both gain - and if I compete 

with you we both lose. 

Above all, I learned that doi ng new exciting things is fun - and I'm 

ready to try the next opportunity that arrives for trying a new way of 

living. 

I 

I I 

I 
I 



RE-EVALUATION OF THE STUDY: 

I find that my definition of success has not changed from encouraging 

growth toward individual mutuality within the community, in fact, my 

viewpoint has solidified as a result of this writing process. 

Also, I have come more and more to emphasize the necessity of a goal 

or definition of success . There is no simple way for a family to feel 

innately successful as a group in our time. Pioneers, in the early 

days, had a clear sense of success in simple survival . It took 

everyone's energy, used cooperatively to survive in adverse conditions. 

In countries with systems of royalty, the upper classes knew success 

in relationship to the Monarchy. The lower classes, again, may have 

had survival. 

Today, for most of us, survival is not an issue, and competent adults 

can survive quite well on their · own. We are higher in Maslow's 

hierarchy of needs, and the needs are more abstract, less easy to 

visualize. Therefore, we must be careful to cl arify them and 

communicate them to partners. After all, what purpose is there i n 

togetherness if I can get all my wants and needs taken care of as an 

individual? 

The Gestalt Prayer by Fritz Perls sums up the satisfaction available 

to the individual: 

I do my thing and you do your thing 

I am not in this world to live up to your expectations 
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And you are not in this world to live up to mine 

You are you and I am I: 

If by chance we find each other, it ' s beautiful . 
(#14,p.141) 

If not, it can't be helped. 

(The last line is often omitted on posters because of its "to hell 

with you" effect. ) 

In the Journal of Humanistic Psychology , Walter Tubbs published this 

answer . 

BEYOND PERLS 

If I just do my thing and you do yours 

We stand in danger of losing each other 

And ourselves . 
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I am not in this world to l;ve up to your expectations: 

But I am in this world to confirm you 

As a unique human being , 

And to be confirmed by you. 

We are fully ourselves only in relation to each other; 

The I detached from a Thou 

Disintegrates. 

I do not find you by chance: 

I find you by an active live 

Of reaching out. 

Rather than passively letting things happen to me, 

I can act intentionally to make them happen. 



I must begin with myself, true: 

But I must not end with myself: 
(#23,p.5) 

The truth begins with two. 

The habitual omission of the l ast line of Perls ' Prayer, and Tubbs 

slightly rebellious reply, both illustrate the idea that people want 

more today then they can get alone . 

One of the problems I see today in individual counseling (even 

sometimes in marriage counseling) is the tendency to overtly encourage 

the couple to satisfy their needs autonomously and individually -
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with no emphasis on continuation of the couple. Consequently, counseling 

tends to covertly encourage the couple to split. An exception to this 
( #18) 

is Virginia Satir's Conjoint Family Therapy. 

I believe, (and have demonstrated satisfactorily to myself) that only 

a fe1-1 changes are necessary to correct this process, and change the 

emphas is from separating to succeeding. 

One of the main ways is to emphasize sharing of dreams, hopes, wants, 

and needs and encourage mutually pledging to work toward specific goals. 

The goals must be compatible with the shared dreams, wants, hopes and 

needs to be effective. 
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I often draw the following picture in couseling sess ions and classes: 

(The picture is of two mules, rump to rump, 

and each reaching for separate grass.) 

-~ --harnessed loosely together, 

If the s ituation remains as pictured, the mules will be struggling and 

dissatisfied until they manage to break the harness. However, if they 

can learn to cooperate and work on each clump of grass together, they 

can have a good meal, with companionshi p for an extra reward . Also, 

two mules looking for grass together will most likely find more in 

total , and eat more steadily, than two mules looking individually and 

competing for what they find. Mules cannot think in this manner -

but peopl e can, especially trained therapists. 

I see myself in the therapy role as an agent for change . I do not know 

which changes are needed - my clients know that. What I know is how to 

be sure the client is getting more and more of what he/she wants 

rather than giving up one want to get another. I also know that people 

need people. Our lives are ful ler, richer, and more f un when we share 



them, if we both know how to cooperate rather than compromise. For 

me, the joy of the Shakers and Oneida Community i ll ustra t es some of 

the possibilities of shar ing. 

Mapping out the stages of rel ationships demonstrated t o me t hat the 

pattern i s of a whole pi ece. If I am t o move smoothly through the 

process, I need to see it as a whole process, not s imply a series of 

unrelated events . 

Of course , it' s obvious that my own relationshi ps have been the 

laboratories for this research. The conclusions I drew from those 

experiences were then veri fied within therapy and teaching situations. 

I find that people grasp t hese ideas eagerly - out of their frustration, 

they are searching for answers. 

My own experience and the experi ences of others in cooperative living 

groups bears out the thought that people group to complet e their 

unfinished fami ly process. The high incidence of peopl e who marry 

people who resemble their parents, is an obvious example. I see t he 

excitement, the "thi s time we 'll do it r ight 11 ki nds of statements, that 

presuppose a prior 11wrong11 examp 1 e t o fo 11 ow. 

The important th ing, I feel i s to be aware of your 11 agenda 11 when you 

enter a relationship, and/or whenever the expectations surface. The 

process of fantasizing, shari ng dreams and hopes together, i s a proven 
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aid to this self-knowledge. It is by examining the pattern of thei r 

wants that people begin to understand their motives. 

Once your goals are clear, then a feeling of success is simple to 

achieve, by systematically reachi ng one goal at a time, and by revising 

your goals to make them attainable. 

The process of finishing family process appears to me to be one more 
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in a long line of natural sel f-development processes. The stages of 

emotional development are repeated during adolescence, to allow conviction 

and formation of the origi nal process . In t he same fashion , t he original 

stages of family development are repeated in the formation of the l ater 

family. 

I believe the natural processes are health-producing when they are not 

artificially altered or influenced. I believe we all have the opportunity 

to grow, if we allow our natural process to unfold. 
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