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CHAPTER O1\TE: Introduction 

The Production 

Guys and Dolls: A A1usical Fable of Broadway was performed Thursday, March 14 

through Saturday, March 16, 2013, at 7:30pm, and Sunday,March 17, at 2:00pm. 

Performances took place at the Bezemes Family Theater in the J. Scheidegger Center for the 

Arts, on the campus ofLindenwood University in St. Charles, MO. Rehearsals began on 

Monday, January 7, 2013 in the J. Scheidegger Center. The cast of Guys and Dolls was 

comprised of students of the university, and were credited as follows: Peter Colombatto as 

Sky Masterson; Katie Paszkiewicz as Sarah Brown; Christopher Strawhun as Nathan Detroit; 

Nicole Cuneo as Miss Adelaide; Mark Saunders as Nicely-Nicely Johnson; Cal Dummerth as 

Benny Southstreet; Kurtis Heinrich as Rusty Charlie; Nolan McCoy as Arvide Abernathy; 

Tanya Sapp as General Matilda B. Cartwright; Don Krull as Big Jule; Joe Bayne as 

Lieutenant Brannigan; and Adam Martinez as Harry the Horse (for a full cast list, please see 

Appendix D). 

The production team was composed of the following: Professor Larry D. Quiggins, 

director; Professor Pamela Grooms, musical director; Alex Stone, assistant director; Jordan 

Smith, stage manager; Kaitlyn Driesen and Lindsey Longcor, assistant stage managers; 

Professor Janet Strze]ec, choreographer; Erika Bibas and DuVaul Gamble, assistant 

choreographers; Ashley Meyer and Benjamin R.K. Wegner, dance captains; Donnell Walsh, 

scenic designer; Drew Matney, sound designer; Greg Siemer and Sarah Thompson, associate 

sound designers; Louise Herman, costume designer and costume shop manager; Jim 

Koehnle, technical director; Tim Poertner, lighting director; Dustin Massie, deck chief; 
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Sberry Yamamoto, light board operator; Albert Hammond and Jacob Van Tuyl, spotlight 

operators; Kerrie Mondy, sound board operator; Madeline Bowman, Lindsey Conklin, and 

Samantha Yahl, deck crew; Ryan Ethridge and Daniel Moessner, t1ymen; Craig Jones. 

Ashley Ritter, and Rita Sodipo, wardrobe crew. 

The Script 

Guys and Dolls was ·written by Jo Swerling and Abe Burrows, with music and lyrics 

by Frank Loesser. All of the characters and a large portion of the story were taken from the 

works of Damon Runyon. The story concerns the comings and goings of the criminal 

underground circa 1950 New York. Nathan Detroit presides over the longest nmning 

organized crap game in the city, but the cops have been breathing down his □eek as he tries 

to stay one step ahead of them. At the same time, his loving fiancee of fourteen years, Miss 

Adelaide, is getting tired of having to lie to her mother about her lack of family. Into this 

mix comes Obediah "The Sk"Y" Masterson, a high roller from out of town. Recognizing a 

potential mark, Nathan bets Masterson that he cannot take a certain doll away on a trip to 

Havana (Appendix G.4). Having no qualms about his sexual prowess, Sky agrees to the bet 

of $1 000. Then Nathan springs the trap: he must take Sergeant Sarah Brown of the Save-A­

Soul mission to Havana. Certain that Sk'y' will fail, Nathan organizes a crap game for that 

same evening, inviting all of the high rollers; besides the usual rollers, Nathan also welcomes 

Big Jule, a tough mug from Chicago (Appendix G.8). 

Meanwhile, Sarah Brown has her own problems. Though she and her fellow 

missionaries patrol the streets preaching against the vice and corruption that consumes the 

city, their mission remains empty night after night. Sky is one of the few sinners to come to 
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tbe Mission since Sarah has taken charge. Playing the part of the reformed sinner, his 

attempts at wooing fail on all accounts. She only accepts his proposal when he promises her 

twelve sinners for her all night prayer meeting. Things are rocky once they hit Havana; 

nevertheless, a few well-mixed drinks bring out the inner tigress in Saral1: she drops her 

inhibitions, and she acts on her feelings for Sky, which he gladly reciprocates. They arrive 

back in New York, more in love than they were when they left Cuba. Sadly, this is short 

lived as all of the crapshooters come racing out of the mission as Sky and Sa:rah walk up to 

the doors. They had spent the night shooting craps, and Sarah believes Sky talcing her away 

was just a part of the larger plan. As she turns on him, the curtain falls for the end of the act. 

Act Two begins at the Hot Box, where Adelaide is prepared to run off and elope with 

Nathan. Sadly, Nicely is there to delay her, and he must convince her that Nathan has gone 

to care for a sick relative. Sky is there as well, mourning his loss of Sarah. The two 

commiserate for a moment before Adelaide breaks down. Sky follows Nicely to the crap 

game, which has been going on since the crapshooters ran out of the mission. On their way 

to the game, they come across Sarah and her grandfather. Sky reminds her of his promise to 

bring twelve sinners for the prayer meeting, and he always settles his debts. They part ways, 

and Nicely takes him to the game where Big Jule bas ordered they finish playing down in the 

sewers. 

All of the crapshooters have been playing for the past twenty-four hours straight. The 

fine gentleman from Chicago will not stop until he bas made back all of the money that he 

has lost. He goes so far as to roll his own dice, which he took the liberty of removing the 

spots from - "I had the spots taken off for luck. But I remember where the spots formerly 

were" (Laesser 91). Everyone else has backed out, so Nathan is the only one left willing to 
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bet the man. Sadly, he loses all of his dough in a manner of minutes. With nothing left to 

lose, Nathan blows up at Big Jule, which really is not a good idea. At this exact moment, 

Sky and Nicely finally come upon the crap game, and break up the potential fisticuffs. 

Needing to settle his debt with Sarah, Sky propositions the gamblers to attend the 

prayer meeting. Sadly, all decline, and Sky is prepared to walk away. Just then he strikes 

upon the idea of betting the gentlemen for their souls. Harry the Horse sums it up best: "Let 

me get this. If you lose, we each get a thousand bucks, and if you win we gotta show up at 

the Mission doll's cabaret?" (Laesser 98). All agree, and they throw in their markers for 

Sky's roll. Luck seems to be on Sky's side, and he is able to fulfill his debt to Sarah. 

On the way to the Mission, Nathan runs into Adelaide. Though be is extremely sorry 

and apologizes incessantly, she continues to avoid him till she breaks down in his arms. He 

agrees to marry her that night if it's truly what she wants. However, he gave his marker to 

Sky, and Nathan has to go to the Mission. Adelaide refuses to believe him, claiming that he 

has told her a filthy lie (Appendix G. l 0). They part ways after he pleads for her forgiveness. 

At the Save-A-Soul Mission, General Cartwright bas been waiting for any sinner to 

appear; sadly there is no one there by midnight. Just as Sarah admits to her failure all of the 

crapshooters enter under the jurisdiction of Sky. He passes the reins to Nathan, and they are 

all to sit through the meeting in order to fulfill their bets. Everything is going smoothly until 

Lieutenant Brannigan races in to arrest them all. Thinking quickly, Nathan orders Nicely to 

testify to his wrongdoings (Appendix G.12). He admits his sins, and together with Sarah's 

]je that there was no crap game in the mission, Brannigan drops his case for the time being. 

The gamblers carry on with the meeting as Sarah runs out to look for Sky. 
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In the streets, Sarah and Adelaide run into one another. Both in states of distress, 

they commiserate with one another about trying to change their men for the better. They 

come to the agreement that it is better to marry for love now, and they can change the ways 

of their husbands at a later date. They then part ways as the scene ends. As the lights come 

up on the final scene, all matters of the heart settle down. Sky and Sarah are married, and he 

has chosen the way of the Save-A-Soul Mission. The crapshooters have temporarily given up 

their lives of sin, and they share the good works. Finally, Nathan and Adelaide are married 

by Arvide in front of God, their friends, and a few choice streetwalkers as the curtain falls for 

the end of the show (Appendix G.14). 
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CHAPTER TWO: Research and Character Analysis 

The Creation of a Masterpiece 

The team responsible for creating Guys and Dolls could be considered a "musical 

dream team." Everyone involved had their own minor successes before hooking up with the 

show, but I honestly do not believe they could have imagined just bow successful it was 

going to be. You had a writer who made a name for himself writing for radio, but he had 

never written for the stage; the other writer was a collaborator on films; and the 

composer/lyricist was a name in Hollywood, but had never written a full-length show. 

Throw all of this together, and add in the stories of New York hoodlums and harlots; the end 

result should not be as successful as it was, but fate had other plans. 

Damon Runyon 

Damon Runyon, whose short stories served as the inspiration for the musical, was 

born in Kansas in late 1880. Not one to just sit around and let life idly pass him by, the 

young Runyon made every day an adventure. It was better being outside, using his 

imagination to its full capacity rather than dealing with his father, Alfred Runyan. Though 

Alfred was known for his journalistic prowess and the small newspapers that he published, 

he still sought trouble and gambling. As stated in Keith Garebian's informative book The 

Making of Guys and Dolls, 

The only concession he made to his wife was to move the family to Colorado, 
where the clear mountain air might alleviate his wife's health problems. But 
shortly after their arrival in 1887, she succumbed to tuberculosis, and Alfred 
dispatched his three daughters to Kansas where they could be raised by in­
laws, while be took charge in his primitive way of Damon who, at the time, 
was scrawny and high-strung" (13). 
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Young Damon became a terror throughout the town; running loose amongst aJl of the 

brothels and rough folk that populated the streets. The one bright spot he would cherish was 

the occasional nights be would spend at this father's side, listening to him wax 

philosophically about "Buffalo Bill Cody and Billy the Kid, and his eclectic quotations from 

Shakespeare, the Scriptures, Confucius, and Montaigne" (Garebian 13). 

As be grew older, Damon took more and more after his father; instead of just roaming 

the streets for fun, he began to report on the happenings throughout the town. Whether it was 

a fire destroying a farm on the outskirts of town, or some sordid affair taking place in the 

halls of the only hotel, Runyon was there and making a note of it for his literary followers. 

He progressively worked his way up, going from paper to paper making a name for himself. 

Rw1yon even found himself serving in the armed forces during both the Spanish-American 

War and the U.S. occupation of the Philippines, spending time as an infantry man. Oddly 

enough, he also spent several months living among the indigent and traveling the railways 

across the country (Garebian 14). These escapades would go on to flavor Runyon's New 

York writings, like Guys and Dolls and Blue Plate Special, alluding to a sense of fearlessness 

of character. 

The talented writer hit the New York scene in 1910, and quickly ingratiated himself 

into the journalistic scene. He had no qualms on what he was reporting, just as long he was 

able to write about something; whether it was sports or a local political race, Rw1yon made 

sure the public was in the know. However, his upbringing did not make it easy for Damon to 

fit in with the literary minds of the age; instead of seeking admission to the wealthy and wise 

world of the Algonquin Round Table, "Runyon was drawn to figures such as Jimmy Walker, 
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Al Capone, and Arnold Rothstein" (Garebian 15). He even began to ignore his wife and two 

sons together so he might spend more time with the folks he met every night on the streets, 

especially the showgirls. Runyon never grew out of the mentality of his childJ1ood, and he 

found excitement and acceptance in the world of the criminal elite. This was the twenties, 

after aIJ, and everything had an edge of danger to it: from juke joints defying the laws of 

Prohibition to women taking control of their lives and embracing their inherent sexuality, the 

world had been turned. on its ear. 

It was this New York that gave Runyon the inspiration for his Broadway stories, 

which slowly evolved into his collection Guys and Dolls. Garebian acknowledges this when 

he writes 

" ... every rendezvous did fuel his story-telling imagination when it came to 
writing about his Broadway ' guys and. dolls.' His characteristic habit of 
listening silently to others ... served him well when it came to examining 
character through speech patterns. Moreover, his power of observation helped 
him evoke mood and setting in a few accurate phrases" (15). 

Runyon became a character in his stories by this fashion. Tirnre is a nameless narrator that 

roams the streets at night, running into friends and acquaintances throughout the city. 

Through the eyes and ears ofthis narrator, the readers and audience experience all of the 

action. This action is heightened even further as Runyon evolves his slang terms by focusing 

less on the everyday jargon and more on the speaking patterns of the criminal underground in 

New York; this is not the dialogue of normal people. Instead, we are treated to a world with 

terms such as " 'jug' (bank), 'pete' (safe), 'pokey' (jail), 'damper' (cash register), ' cheaters' 

(guns), ' croak' (die), 'dukes' (fists), 'kisser' (mouth), 'shiv' (knife), and 'monkey business'" 

(Garebian 20). Though the terms seem simple, there is an elegance and knowledge placed 
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upon them; the characters that speak these words have a wisdom all of their own, helping 

them to rise above the common person on the street, and live a life of danger and excitement. 

Runyon continued to live the high life for as long as he was capable. His 

:fraternization with the unsavory gents of the time gave him some air of value. However, his 

true fame came from the publishing of his stories. They would appear in almost every 

medium: from weekly magazines to some of the shorter ones coming out in the newspaper 

every day. Soon, he became enamored with Hollywood, and began to adapt some of his 

stories into successful screenplays, including "Madame La Gimp", which was nmarned Lady 

For a Day by Frank Capra, and Little Miss klarker, which starred Shirley Temple (Garebian 

16). Sadly, Runyon did not make it long after the end of World War II. He succumbed to 

throat cancer, and died at the ripe old age of 66 in 1946. Nevertheless, his legacy survives in 

his timeless stories, and the juggernaut musical inspired by them. 

Frank Loesser 

Looking at the history of music in stage and screen, very few can compare with the 

efforts put forth by Frank Loesser; he not only wrote several hit musicals but also penned a 

multitude of popular hits that the public still cherishes today. 

Frank Laesser was a Broadway baby from the start. Born in 1910, his fan1ily lived in 

the upper portion of New York, and their house was always full of music. At the mere age of 

6, Frank had written his first song, "'The May Party,' which celebrated the children's 

procession he watched in Central Park" (Garebian 39). He was always a precocious child 

but, after the death of bis father, Frank began to act out more and more. In Susan Loesser' s A 

Most Happy Fella, she recounts her father's active childhood years: 
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My father spent much of his childhood in trouble. Julia would routinely tell 
Grace "Go see what Frankie is doing and tell him he mustn't." Like his 
brother Arthur, be was too bright for school; unlike Arthur, he didn't breeze 
through it. He was accepted at Townsend Harris, a three-year high school for 
gifted children, but expelled before graduation because he put more of his 
creative energy into practical jokes than into his studies. At fifteen he was 
accepted without a high school diploma at City College of New York, then 
expelled again, shortly after entering - for failing every subject but English 
and gym, and for polishing the nose of a bronze statue (7-8). 

Tirnnkfully, this is when Laesser really found his calling; he soon began writing lyrics with 

his friends, and they took their songs down to the producers at Tin Pan Alley. They had very 

minor success, but a producer out in Hollywood had heard one of his songs on a trip east. 

Laesser was soon requested to head to California, and begin work at Universal Studios. 

Sadly, Loesser' s contract was soon over, with very little chance of negotiations. He 

was out on the street until Burton Lane, of Finian 's Rainbow and The Wizard of Oz, heard 

some of Frank's lyrics. He found himself with a new contract at Paramount Studios and a 

much larger salary than originally anticipated (Susan Laesser 27). At this point, Laesser 

began to shine, and he wrote two of his most iconic songs: "Heart and Soul" and "Two 

Sleepy People". Loesser's only problem was that he was considered just a lyricist; he had 

never wTitten his own music for his pieces. That would change at the dawning of World War 

II, with his seminal work "Praise the Lord and Pass the Ammunition" (S. Laesser 39). He 

was eager to join the war effort, but he did not want to be in legitimate combat Therefore, 

Private Laesser enlisted and joined the Radio Production Unit, o:r RPU, which broadcast 

entertainment over the airwaves for all of the deployed men: 

Besides an eighty-man orchestra, the RPU consisted of writers, producers, 
actors, and singers, all of whom [Colonel Eddie] Dunstedter skimmed from 
the cream of Hollywood talent as they enlisted or were drafted. Because of 
the caliber of the unit, and because Dunstedter already knew most of the 
celebrities in Hollywood, it was easy to attract well-known guest stars, 
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including Jack Benny, Bing Crosby, Danny Kaye, Dinah Shore, and Rosalind 
Russell. The RPU produced some of the finest radio programs of the era (S. 
Laesser 45). 

While a member of the RPU, Laesser helped to create what the Army liked to call "Blue 

Plate Specials": they were prepackaged show, with scripts, sketches, and thorough 

instructions for costumes and production. These would be shipped to different camps, 

thereby allowing the soldiers some form of entertainment. They even popped up on 

Broadway at one point: in the middle of the Rodgers and Hammerstein musical South 

Pacific, a group of nurses put on a Thanksgiving show for the enlisted men, with sketches, 

songs, and costumes. It would make perfect sense for the Thanksgiving Follies to be a "Blue 

Plate Special." 

After the war, Laesser was back in Hollywood at the daily grind. He was not aware 

of the fame that was coming for him. In the film Neptune's Daughter, Frank introduced one 

of his most popular, non-theatre songs, "Baby, It's Cold Outside." Though he had written it 

for just him and his wife, he could not refuse when MGM needed a song for the film. And it 

turned out wonderfully for him; he was awarded the 1948 Academy Award for Best Original 

Song. 

Around this time Laesser was approached by Cy Feur and Ernest Martin, who would 

go on to produce Guys and Dolls. However, they had another show in mind for Frank. They 

wanted to make a stage musical out of the classic British farce Charley's Aunt. Laesser 

readily agreed to work with him, and the show opened 1948. Starring the incomparable Ray 

Bolger, it was not a huge success. The most memorable song was "Once in Love with 

Amy", sung by Bolger in order to cover a scene change. Then, one night, Bolger went up on 

the lyrics, and a son of one of the actors called out the words from the audience. From then 
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on, the song became a group number, and ticket sales began to climb (S. Loesser 90). 

Though the show was modestly successful, Laesser did not know what he bad in store for the 

future. 

Feur and Martin approached Loesser not soon after be won the Oscar for "Baby, It's 

Cold Outside" with th_e idea of doing a musical based on the works of Damon Runyon. 

Frank was more than willing to work on it, and he composed 14 songs to go along with 

Swerling's initial treatment of the show. However, things were not going well, so Loesser 

helped to talk Abe Burrows into writing his own treatment. Thankfully, Burrows knew 

exactly what the show needed, and they had a bona fide success on their bands. 

From this point on, almost every show Loesser touched had some form of success: 

Hans Christian Anderson turned out to be a smash hit for Danny Kaye and gave birth to 

some amazing songs, including "Wonderful Copenhagen" and "Anywhere I Wander." After 

that, Frank went back to the stage with the semi-operatic The Most Happy Fella, with the 

standout hit "Standing on the Comer." 

Loesser's next musical was almost as big a success as Guys cmd Dolls. How to 

Succeed in Business without Really TrJ1ing brought back together Laesser with Burrows and 

the producing team of Feur and Martin. It was just a matter of time until they struck gold 

again. With a cast led by Robert Morse and Rudy Vallee, the show garnered several Tony 

A wards and the Pu! itzer Prize for Drama. Unfortunately, Laesser never had another huge 

success after How to Succeed. He continued to write, but nothing ever really jumped out for 

him, and, like Runyon, he passed away from cancer in 1969. He will never be forgotten, 

mainly due to the popularity of "Heart and Soul." 
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Abe Burrows 

In his autobiography Honest, Abe, writer Abe Burrows sums himself up in one simple 

sentence: "I want to state flatly, unequivocaJly, and without any apologies, that I am a native 

New Yorker" (20). This rather blatant statement alludes to how perfect Burrows would be in 

adapting the stories of one of New York's biggest fans, Damon Runyon. Born in Manhattan 

on December 8, 1910, Burrows grew up well-acquainted with fame and celebrity. At 

different points during his childhood, he would live next to Sholem Aleichem and Benny 

Leonard, and young Abe attended school at New Utrecht, which served as "alma mater to 

many who became big names in show busjness, such as opera start Robert Merrill, 

comedians Phil Foster and Buddy Hackett, producer Cy Feur, and choreographer Michael 

Kidd" (Garebian26). These last two names would prove to be very valuable in Abe's future; 

Feur had the idea to write a musical based on Damon Runyon's stories, and Kidd would go 

on to choreograph Guys and Dolls. 

Though his family had showbiz sensibilities and would entertain folks at the drop of a 

hat, Burrows had other plans. While still in school, he began working on Wall Street as a 

runner: 

"But back in my day any stuff that had to be delivered or picked up was 
handled by a runner, an errand boy with one difference: a runner really ran. 
When the stock market was open, Broad Street - the main thoroughfare - was 
closed to vehicular traffic for a good part of the day; and it became a 
racetrack. We would pick up stock certificates and deliver them on the dead 
run" (Burrows 27). 

Sadly, Burrows did not last long in this career. He could not fight the chaos caused by the 

Stock Market Crash and the Great Depression though he did bis job well. 

While at this low point, Burrows had the support of his former co-workers and 
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family. They all considered him to be a very funny man, and Abe would eventually 

collaborate with several other writers. Together, they wrote sketches for many popular 

comedians and radio shows of the time, including The Rudy Vallee Sho-w and Dt!fty 's Tavern. 

Oddly enough, after Duffy's Tavern appeared on the airwaves, Burrows received a telegram 

from Damon Runyon commending him for his excellent depiction of the New York dialogue 

(Garebian 27). 

Burrows soon became a household name, and he was a regular guest at the fanciest of 

parties throughout the country. It was at one of these parties that Burrows and Laesser first 

made each other' s acquaintance. Laesser was in the middle of what was to become Guys and 

Dolls, and had WTitten several songs for Jo Swerling' s first act.. The songs were great, but he 

felt they would be wonderful no matter the show: 

Loesser' s songs were the guideposts for the libretto. It' s a rare show that is 
done this way, but all fourteen of Frank's songs were great, and the libretto 
had to be written so that the story would lead into each of them. Later on, the 
critics spoke of the show as "integrated." The word "integration" usually 
means that the composer has written songs that follow the story line 
gracefully. Well, we did it in reverse. Most of the scenes I wrote blended into 
the songs that were already written (Block 23 7). 

The producers would soon ask Burrows to come in and help change the focus of the musical. 

The serious, romantic dran1a that Swerling was writing needed to be completely changed up; 

the material lent itself to musical comedy, and Burrows would be more than capable of 

writing the show. Not only was he known for his comedy, but he was a native New Yorker, 

and he experienced much of the san1e things that Runyon would write about. 

Once the show opened, Burrows became an overnight success. Other productions 

were calling him in to help doctor their shows, thereby saving them in some cases. He would 
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eventually have his name connected to Can-Can, Silk Stockings, Breakfast at Tiffany 's, and 

his second collaboration with Frank Loesser, Hmv to Succeed in Business Without Really 

r,ying. How to Succeed proved to be Burrow's second most successful show. He even 

shared a Pulitzer Prize with Loesser for the script and score (Susan Loesser 213). Burrows 

would remain a musical and literary icon till his death from Alzheimer's in 1985. 

Jo Swerling 

Though Abe Burrows ended up writing the brunt oftbe script, he was not the only 

one to try his hand at adapting the Runyon catalogue for the stage. Jo Swerling beat him to 

it. Swerling, born in 1893 in what is now called the Ukraine, moved to New York at the 

dawning of the new century. Much like Runyon, he roamed the street doing odd jobs, and he 

soon found himself working as a journalist for several different newspapers and magazines, 

including the legendary Vanity Fair (Imdb.com). While working for the papers, Swerling 

started writing short plays and vaudeville sketches, including pieces for the Mark Brothers. 

Sadly, he never achieved major success with his stage works. 

Once the stock market crashed, Swerling made the decision to leave New York and to 

try his hand at writing for film (Imdb.com). Though the world was in an economic spiral, the 

public stiU needed some kind of escape. Therefore, movies grew larger and larger in 

popularity. They were much cheaper to produce, and it was a lot cheaper for an audience to 

see a film compared to buying a ticket for a stage show. Swerling had minor successes in 

Hollywood; he was unable to really find his niche until be was invited to work on the Frank 

Capra film Ladies of Leisure. He went on to collaborate with Capra on his next five films, 

including the holiday classic It 's a Wonderful Life in 1946 (lmdb.com). Not only that, but 
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Swerling garnered an Oscar nomination for his work on The Pride of the Yankees, starring 

Gary Cooper. 

It was around this time that Jo Swerling was approached to write the libretto for Guys 

and Dolls. He was not the original choice, but Robert Carson was needed to fulfill a previous 

obligation on the screenplay of the James Stewart film Harvey (Garebian I 0). Having spent 

such a large chunk of his life in New York, Swerling was glad to have a shot at the script, 

and be had hammered out a first act for producers Cy Feur and Ernest Martin in 1949. His 

original treatment was very different from the way that the show eventually turned out; 

Swerling' s goal, it seemed, was to remain as faithful as possible to Runyon's stories and 

maintain a romantic climate similar to the one foW1d in Rodgers and Hammerstein's South 

Pacific (Garebian 21). The problem with this was Runyon's style does not transfer well to 

the stage without real adaptions. It was a very stilted and clinical version of the stories. 

When Abe Burrows came in, Swerling knew that his book was going to be drastically 

altered. Therefore, he reached an agreement with the producer. Keith Garebian explains it 

best: 

Feur and Martin worked out a settlement with Swerling who agreed to 
withdraw from the project on condition that he retain a diminished royalty and 
the right to read the final script and to determine what billing, if any, he 
should get himself. It was a delicate situation because Swerling and Burrows 
knew each other. But a deal was arranged that satisfied Swerling and the 
Dramatists Guild, and Abe Burrows, the erudite funnyman was a new part of 
the Guys and Dolls team (Garebian 24). 

This agreement worked out perfectly fine until the show was nearing its opening. As 

it was agreed upon in the settlement, the script was sent to Swerling. Since the producers 

changed the entire tone of the show from a romantic drama to a full-fledged musical comedy, 

very little - to nothing - remained of what Swerling wrote. That being said, once he had read 
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the script, he demanded a billing credit Garebian delves even deeper in The Making of Guys 

and Dolls. After Swerling's son wrote an incensed letter to the New York Times after a 

review of the revival credited Burrows as the primary book writer ("Guys and Dolls: Abe 

Burrows: Undue Credit"), the producers of the original production, Cy Feur and Ernest 

Martin, wrote a response back to the editor: 

Swerling and other writers made valiant but vain efforts to articulate our 
concept of the Damon Runyon material we had purchased. But Abe Burrows 
wrote the script that is on the stage. Under our Dramatists Guild agreement 
with hin1, we were obl.iged to persuade Swerling to withdraw from the project 
before we could engage another writer. He agreed on the condition that he 
retain a diminished royalty and tbe right to read the actual script to determine 
what billing, if any, he should get for his attempt to write the show. A few 
days before the opening in Philadelphia, Burrow's finished script was sent to 
Swerling. Because Abe had written every word, we had already presented the 
Playbill copy for the Shubert Theater in Philadelphia, which read, "Book by 
Abe Burrows." To our dismay and to the shock of Frank Laesser, who wrote 
the score, and George S. Kaufman, who directed, we got a telegram from 
Swerling's agent demanding billing. We bad no choice but to comply. 
Swerling's billing so aroused Abel Green, the editor of the Weekly Variety, 
that soon after the opening be published a lengthy piece pointing our 
Swerling's violation of an "author' s code of ethics." Sue us. Sue us. Shoot 
bullets through us. We love Abe! CY FEUR, ERNEST H. MARTIN NEW 
YORK [sic] ("Guys and Dolls: And the Winner Is ... ") 

Swerling's name is still listed under the book writers, usually appearing before Burrows, and 

they shared the Tony Awards and Drama Critics' Circle Award for Best Musical and for Best 

Authors (lmdb.com). Though he continued to write for film and helped adapt the screen 

version of Guys and Dolls, Swerling did not have another major success. He passed away in 

1964. 

Production History 

With each major production, a new footnote is made in the history of Guys and Dolls. 

From the original Broadway production in 1950 to the most recent Broadway revival in 
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2009, the show has grown and morphed into this musical juggernaut. Though each version 

tries to tweak the show in some fashion, the core concept remains the same: tell the story 

truthfully. 

Original/London 

The original Broadway production opened in 1950 at the 46th Street Theatre. 

Audiences at the time did not know what to expect when they took their seats that opening 

night. Besides the typical musical theatre fan, the audience would have been full of critics, 

ready to skewer the show should it not fit their sensibilities, and a lot of Damon Runyon fans, 

nervous of how the stage would treat some of their favorite characters. The Runyon fans had 

nothing to worry about, and the critics found little to nothing wrong. In his review of the 

original production, Richard Watts of the New York Post had this to say: "Guys and Dolls is 

just what it should be to celebrate the Runyon spirit, vigorous, noisy, humorous, tough on the 

surface and shamelessly sentimental underneath, filled with the salty characters and richly 

original language sacred to the memory of the Master, and a pleasure to all beholders" 

(Garebian 122). 

As I mentioned previously, Feur and Martin put together an amazing team to work on 

the musical: Frank Laesser writing music and lyrics, Abe Burrows (eventually) writing the 

book, with George S. Kaufman directing, and Michael Kidd providing choreography. Once 

they had a story to work from, the arduous process of casting began. There were several 

theatrical veterans in the ranks of the cast, including former vaudeville stars Netta Packer and 

Pat Rooney, Jr. commandeering the roles of General Matilda B. Cartwright and Brother 

Arvide Abernathy, respectively (Garebian 90). But it was the leads and the supporting cast 
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that really took hold of the production; the triumvirate of Stubby Kaye as Nicely, B.S. Pully 

as Big Jule, and Johnny Silver as Benny Southstreet fulfilled the production's wise-guy 

quota. They made their characters much larger than life, and really tried to bring the Runyon 

expedence to the stage. Jt is no wonder that besides Vivian Blaine. these three were the only 

cast members to reprise tbeir roles in the film version. 

The leads were a force to be reckoned with as well. Robert Alda, father of M*A *S*H 

star Alan Alda, took the romantic lead of Sky Masterson while his mission doll, Sarah 

Brown, was played by Isabel Bigley. The seminal part of Miss Adelaide was Vivian Blaine's 

from the moment she was spotted by the producers: 

Vivian Blaine was spotted by Feur and Martin ... Fluffy-haired and blonde at 
the time, she was jouncing along on shapely leg, and although she was loaded 
down with packages, she looked cute .. . The actress turned her blue eyes to 
them and said how nice it was to see them again. Feur and Martin had 
disappointed her in Hollywood when she auditioned for the part of Sarah 
Brown. They had told her she was too strong in voice and appearance for the 
prim ingenue. Now she amiably put that out of her mind as she chatted 
politely with them ... Then Martin said to her: "You know, you'd be wonderful 
as a honkytonk stripper." "I beg your pardon?" "I mean, how'd you like to 
play the comedienne, Miss Adelaide?" "I' ll try anything once" (Garebian 94). 

She joined Sam Levene as Nathan Detroit. Sadly, though Levene was the ideal choice to 

play the charming Nathan, he could not sing a note to save his soul. Laesser had written 

several solos and duets between Detroit and other characters. They now all bad to be cut, 

much to the consternation of Levene. Instead, he was left with "Sue Me", the fourth to last 

song of the show. With this, Levene could easily speak the song and leave the singing to 

Blaine. 

The show played its previews in Philadelphia, and the theatre gods were watching 

down on the production. Scared of how the audience would react, he sa,t there a bundle of 
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nerves. They seemed to love "Runyonl.and" and the opening ballet, but, as Keith Garebian 

explains: 

He didn' t have to worry long, for the three horseplayers, Nicely-Nicely, 
Benny Southstreet, and Rusty Charlie, strolled to center stage with their racing 
fonns, a solo trumpet in the orchestra plays the First Call heard before a big 
race. The audience shook with the laughter of "instant recognition," and 
Burrows realized that they weren't simply laughing at a joke-line but at the 
characters, milieu, and situation. At the final curtain, the audience went mad, 
shouting and screaming its approval. Turning to his wife, Burrows kissed her 
on the cheek and said: "We're home" (114). 

By the time the show reached the Great White Way, the critics had heard the 

hubbub from Philadelphia, and were waiting with baited breath. Thankfully, the 

show did not disappoint. Every review was a rave, and almost every critic agreed that 

the cast was the greatest asset to the performance (Garebian 123). The show ran for 

1,200 performances, and went on to win 8 Tony Awards, including Best Actor (for 

Robert Alda), Supporting Actress (for Isabel Bigley), Director, Producers, Book, 

Composer and Lyricist, Choreographer, and Best Musical (Garebian 124). 

Guys and Dolls would eventually open in England, with several members of 

the original cast: reprising their roles were Vivian Blaine, Sam Levene, Stubby Kaye, 

Johnny Silver, and Tom Pedi as Harry the Horse. Audiences over there loved it, 

clamored for more. Even when Blaine was booed on opening night, the entire 

audience turned on the small section that protested. There would be several West 

End revivals over the next several decades. The casts were always superb, and 

included such celebrities as Imelda Staunton (Adelaide), Bob Hoskins (Nathan), 

Ewan Macgregor (Sky), and Jane Krakowski (Adelaide). 
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Streetwalker. ............. ..................................................................... Susie Evans 
Cop ... .. ................. ...... .... ...... .... . ......... . ....... ... ...... ................... ....... Josh Woll< 
Havana Dancer ......................................................... ............... Alejandro Fonseca 
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APPENDIX E: Rehearsal Schedule 

GUYS AND DOLLS TENTATIVE REHEARSAL SCHEDULE {REVISED 1-16} 

Monday, Janum. 28r=• ·""'·-~-· ~-• --------~ 
6:30-10:00 Jllock A~t I Scenes 1 and-J·(Rp.1-23, 34-1'7) 

Opening, Fugue, Follow the Fold, Oldest Established, Follow Reprise 
Characters: 

• All but Big Jule and the General 
• Includes: Prizefighter (Billy Walkenhorst) 

Manager (Nick Marquart) 
Blind Man (Morgan Albertson) 
Pickpocket (Ethan Isaac) 

Choreography: The Hot Box Girls w/ Ms. Jan 7:30 

Tuesday, January 29 
6:30-8:30 Block Act I, Scenes 2 and 6 (pp. 23-31, 53-56) 

The Mission, I'll Know, The General 
Characters: 

• Sarah 
• Sky 
• Arvide 
• All Mission Folk (Called at 7:15) 
• The General (Called at7:15) 

8:30-10:00 mock d ~f. .Scene 4 (R . 37-48,~ 
The Hotbox, Bushel and a Peck, Nathan and Adelaide, Adelaide's Lament 
Characters: 

• Adelaide 
• Nathan 
• Hotbox Girls 
• Tourists: Katie Bowman, Brittany Freeman, Erin McRaven, Ethan 

Isaac, Kim B. 
• Waiter/MC (K.idasa Karung) 

Wednesday, January 30 
8:00-10:00 Bl Ad.I Sce..n~ 5. 311a • . 4-9-53 56.-63} 

Guys and Dolls, Crapshooters 
Characters: 

• AU Crapshooters 
• Big Jule 
• Brannigan 
• Adelaide 



-

Thursdav, Januarv 31 
6:30-8:30 Block Act I, Scenes 8 and 9 (pp. 63-70) 

Havana. If I Were a Bell 
Characters: 

• Sky 
• Sarah 
• Havana Dancers (Ashley M., Alejandro) 
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• Tourists: Katie B., Brittany Freeman, Chris V., Erin McRaven, Ethan 
Isaac, Kim B. 

• Waiter (Kidasa Karung) 

8:30-10:00 Jllock -Act J; Scene 101(1 . 71:1© 
The Mission, A1y Time of Day, I 've Never Been in Love Before, The Raid 
Characters: 

• Sky 
• Sarah 
• Adelaide 
• Hotbox Girls 
• AlJ Crapshooters (Called at 9:00) 
• Brannigan (Called at 9:00) 
• Cop (Josh W.) (Called at 9:00) 
• Arvide (Called at 9:00) 

Monday, February 4 
6:30-8:00 Block Act II, Scene 1 (pp. 77-83) 

Fanfare, Take Back Your Mink, Adelaide 's 2nd Lament 
Characters: 

6:30-9:00 

8:00-9:00 

• Sky 
• Adelaide 
• Nicely 
• Hotbox Girls 
• Tourists: Katie B., Brittany, Erin, Ethan, Kirn 
• Waiter/MC (K.idasa Karung) 

raI!_shooters w/ Ms. Jan 

Block Act II, Scene 2 (pp. 83-87) 
Mission, More I Cannot Wish You 
Characters: 

• Sarah 
• Arvide 
• Sky 
• Nicely 



9:00-10:00 Block Act II, Scene 6 (p. 118-126) 
Sarah and Adelaide, Many the Man Today 
Characters: 

• Sarah 
• Adelaide 
• Society Max (Drunk) 

Tuesday, February 5 
6:30-9:00 Blo~Act Scenes:3 and 4~ 87-10~ 

Crapshooter' s Ballet, Luck Be a Lady 
Characters: 

• All Crapshooters 
• Big Jule 
• Sky 

9:00-10:00 ~ loekActil, Scene 4B{1m-105-108) 
Sue Me 
Characters: 

• Adelaide 
• Nathan 

6:30-10:00 . 109-118} 
Sit Down You 're Rocking the Boat, Finale 
Characters: 

• Sky 
• Sarah 
• Arvide 
• General 
• All Crapshooters 
• Brannigan 
• All Mission Folk 
• EVERYONE ELSE at 8:45 

Thursday, February 7 
6:30-10:00 Finish Blocking (TBA) 

Mooday,Februaryll 
6:30-7:30 Work Act I, Scene 5 (pp. 49-53) 

Guys and Dolls 
Characters: 

• Nicely 
• Benny 
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7:30-8:00 Work Act I, Scene 3 {pJJ. 34-37) 
The Garage 
Characters: 

• Joey Biltmore 
• Nathan 
• Tourists: Katie Bowman, Erin 
• Streetwalker (Susie) 
• The Cop (Josh W.) 

8:00-10:00 Work Act II, Scene 3 (pp. 87-102) 
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Crapshooter's Dance, Luck be a Lady, Nathan and Adelaide, Sue Me 
Characters: 

• Sky 
• Big Jule 
• All Crapshooters 
• Adelaide (Called at 8:45) 

Tuesday, February 12 
6:30-8:00 iWorkAct enes 8-10 mP.: 63-W 

Havana, If I Were a Bell, My T;me of Day/I've Never Been in Love, The Raid 
Characters: 

• Sky 
• Sarah 
• Havana Dancers (Ashley M., Alejandro) 
• Havana Tourists 
• Waiter 
• Adelaide (Called at 7:30) 
• All Crapshooters (Called at 7:30) 
• Big Jule (Called at 7:30) 
• Brannigan (Called at 7:30) 
• Cop (Called at 7:30) 
• Hotbox Girls (Called at 7:30) 
• Arvide (Called at 7:30) 
• All Mission Folk (Called at 7:30) 

8:00-10:00 Character Work 
• All Crapshooters 
• Nathan 
• Sky 
• Big Jule 
• Brannigan 
• Cop 

Wednesday, February 13 

I 

I 

ir 
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I 
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: I 
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6:30-7:30 Work Act I, Scenes 2 and 6 {pp. 23-34 and 53-56) 
The Mission, I'll Kn.mv, The General 
Characters: 

• Sarah 
• Sky 
• Arvide 
• All Mission Folk 
• The General (Called at 7:00) 

7:30-10:00 ·orkAt:t Il,-SceneS (pp.109418)·and 7 fi1 ,. $1-32} 
Sit Down, You 're Rocking the Boat, Marry the Man Today, Finale 
Characters: 

• Sky 
• Sarah 
• Arvide 
• General 
• Al I Crapshooters 
• Brannigan 
• Nathan 
• All Mission Folk 
• Adelaide (Called at 8:15) 
• All other ladies in cast may be called at 8:15 (TBA) 
• EVERYONE ELSE at 8:45 

Thursday, February 14 
6:30-7:00 Work Act II, Scene 2 {pp. 83-87) 

7:00-7:45 

7:45-9:00 

More I Cannot Wish You, Sky's Marker 
Characters: 

• Sarah 
• Arvide 
• Sky 
• Nicely 

,otkA.ct I , Scene 7 (pp. 56~1) 
Crapshooters 
Characters: 

• Nathan 
• Adelaide 
• All Crapshooters 
• Brannigan 

twork Ac_t l • Ste e 1 mn. 1-23) 
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Opening Scene, Fugue, Follow the Fold, Oldest Established, Follow Reprise 
Characters: 
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• All except Big JuJe and the General 

9:00-10:00 Work Act I, Scene 4 and Act n Scene 1 (ru>. 37-48 and 77-83) 
Hotbox, Bushel and a Peck, Adelaide 's Lament, Take Back Yow· }.,fink, 
Adelaide 's 2nd Lament 
Characters: 

• Adelaide 
• Nathan 
• Nicely 
• Sky 
• Tourists: Katie B., Brittany. Erin, Ethan, Kim B. 
• Waiter/MC (Kidasa) 
• Hotbox Girls 

Monday, February 18 
6:30-TBA: p i:oreol!;!ph.Y. w/ Ms. Jam Cr,a shooters 

6:30-8:00: Chancter ork 
• Nathan 
• Adelaide 

8:00-10:00 Character Work 

Tuesd 

Wednesda 
6:30-10:00 

• Sarah 
• Sky 

Thursday, February 21 
6:30-10:00 Work Trouble Spots (TBA) 

Monday, February 25 
6:30-10:00 Character Work (TBA) 

Tuesday, February 26 
6:30-10:00 Run Act I 

Wednesday, February 27 
7:30-10:00 Run Aet II 

Thursday, February 28 
6:30-10:00 Run through all music with the Pit 
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Monday, March 4 
6:30-10:00 Run Show 

Tuesday, March 5 
6:30-10:00 Run Show (No Line Call) 

Wednesday, March 6 
6:30-10:00 Run Show with Pit 

Thursday, March 7 
6:30-10:00 Run Show 

Sunday, March 10 
TBA Wet Tech 

Monday, March 11 
6:00-10:00 Dress Rehearsal 

Tuesday, March 12 
6:00-10:00 Dress Rehearsal 

Wednesday, March.13 
6:00-10:00 Dress Rehearsal 

Thursday, March 14 
6:00-10:30 OPENING NIGHT!!! 

Friday, March 15 
6:00-10:30 Performance 

Saturday, March 16 
6:00-10:30 Performance 

Sunday, March 17 
12:30-5:00 Performance 
5:30-? Strike 
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APPENDIX F: Production Posters 

P. I: Poster design (featuring Society Max, Rusty Charlie, Harry the Horse, and Sky Masterson) 
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F.2: Poster displayed around campus 
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Appendix G: Production Photos (All taken by Jim Koebnle) 

G. I : Brannigan trying lo get information 

SC09533 

G.2: The crapshooters celebrating "The Oldest Established" crap game in New York 
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11 

DSC09250 

G.3: Adelaide and 1 shariJ1g a moment on our anniversary 

DSC09600 

G.4: Sky M asterson explains his rationale for not accepting sucker bets 
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DSC09705 

G.5: Joey Bilh11ore stewing in his garage 

G.6: My love ly Adelaide and the rest or her Hot Box Farmerettes 
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G.7: Adelaide and I discussing what causes a woman's cold 

G.8: A welcoming comn:iittee of Big Jule, Harry the Horse, and Brandy Bottle Bates 
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DSC09277 

G.9: As usual, Adelaide is angry al me for my indiscretions 

SC00300 

G. I 0: Adelaide and T antagonizing eacl1 olher during '·Sue Me" 
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SC003 18 

G.I1: Watching the woman I love storm off in a huff 

DSC00356 

G.12: Nicely testifies to save our souls from hell and our skins from Brannigan 
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DSC00408 

G.I3: "Sit Down, You' re Rocking the Boat" 

G.14: The Happy Ending 
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