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lid .J.) IJ'l ' 

'he JJur.1..,ose of .;nis re1:ort l:, to examine tnree £..ey a inistrative 

el ements as "t ey relate .;o a _particu ar type of program , i. e., parent

ing gruups . I n order t o facilitate t tiis goa l , each chapter i s dcrn i 6n 

ed t o explo e one aspect or compon~nt of administering a particular 

parent s group , that i s Proj ec t LIN . 

i s i n troduction pr ovides bac kground information and justification 

I' r tne project . I t also de fines t e s c ope , limitations and methodol ogy 

tw,i"t is utilized, Cnapter 1 explains t he his t ory and develo1Juent of 

~drent i ng gr oups , and r ev iews a number of s t udi es designed to exami ne 

t,e need for thi s type of pr ogram, Ghapters 2 , 3 and 4 l ook at di f -

erent COillponen.;s o roJec.; LI d-. .. o jec t ~I 1 ~ acts as the medi wn 

t..irullo 1 ,IHit..:n vari vus a -i 1iist.1.'ativ concer s a.re .,,tu ied i n li0 nt of 

.1.·e levc:;;.nt researcn t eories . 

T.1e admi n i s ra.;i ve c ompone ts th1:t"t are exami11ed in tnis report were 

.i.'11e:;ic co1..ponents are: ,rogram _pl anning , progra.L evaluution , and grants

wun::i .. i_.,, . Clll:t_Jtex·.,, , 3 c:..nd 4 eac cover one of the::.e ..ia.jor coupon,mts 

in the c:..bove-indicated sequence, wl!ic i s the preferred method for pro-

gram develo.i:Jment . r herefore , the first step in designing a pro<7am i s 

to raake a detailed p l an that inc l udes methods of evaluating t i:1e yro~a.m . 

r.uen proorau, organizers can begi n the process of seeki ng fundiDt:, . a ll ., 

too of.;en t nis procedure i s reversed , whereby a grant pro ~o.;al i s written 

Wi t h,..,ut a. clea iJ.ea. of ,;hat the progr .-..m 3hould entail. 1 Alt ough it 

l!l upi.,t::ar d.t tu~ uu"tset that generatir1t; a etailed ..i,Xo.;ram ~lan 8.Ild 



evaluation ~rocedures prior to writing a grant proposal is too time con

sumi ng , in fact following this s equence of s t e1s will save tiL'le ~s an 

_ffectiv e ~~an,; proposal incorporates tnese elements . 2 

Chapt er 1 discusses the history of parenting groups in this countr.,, . 

rteference i s made t o a variety of reasons for t~is phenoraena and a num

oe r of s tudies are cited that indica te t he n~ed for these e;rou,,s . ilreas 

for furthe r study are also outlined, including issues such a.s : ,hen par

.:?nt educati on is most effective; what should be included i n a parenti11£; 

pro,?rwn; and what f ormat these programs should utili ze . 

The focus of Chapter 2 i s on t he develo 1ment of a parenting progr~~ 

for teen- aged t,iarents . A s i x- step .t,ll anning nodel ( dee A1.,pendix C, #1) 

is utilized as the format for developing this progr2L1. The mode l was 

J.eve loped by Barr y 11astrine and is pres ented in his article , " How To 

,]ffectively .Pl an Prograr.1s . 11 5 The purposes for p l anning are a.iscussed, 

alon:.; vitn a J efini t i on of the various ,;ypes of planni ng process2s . 

J.:Jacn of ·.c1.strine I s six steps is outlined ai~d a.J:iplied to t he developraent 

of 1:':roj ec t LINK' s teen- ag"'d _parent in.; : roc7r dJ!l , 

i..: . ner 3 exalllines a.r10t11er as 1ect of admini...,trc:.tior_ , ,;he.t is ro-

gram 0valu tion . '.J.'he :pur_'ose of a : rograr. eval u tion i a to .;at 112r in-

forut!t10:_ in order 'to deternine !-'roe;ra.:.1 effectiveness . he evE..lu,.tion 

measure:., w.1et!1er the or ;.,.nization i ; :meetin its stated objectives . 

1J.'he con~ •nt, of th- eva.luc tion i ::; determined by t~1e objectives outli110d ., 
in .... 1e .ro ra., pl an . "he fact t hai; tne rJ.ajori-.;•- of rarentin- ror-ran ... 

ha.ve cvolv .d o•_._t of a n.Jed. fcl t by the organiz.,r.., , ... 0 t of w o I h:..ve 

uo tr ir.i1 in ::o ·rt:.m u.~s i gn , 4 el.~tively f1311 par ntin ~ 1·0'-'.c ~-:i3 are 
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eva..iuated . 5 'r nis _~oses a .droble:;,n tor P-'OJ.Jle see .i0..ng g uidance in set

ting Llp new prograr.1s and for resea..ecner s interes t d i n the d 'fec-i;s of 

intervention • .As fllnd.Lnb for socia l service programs becomes even 

.. 1ora l imited, i t will be increasinglJ important t.:1c1.t evalu...,ti0.1.:; of 

1Jarant ing 1Jr o6~duls be carried out d.S a m0clls 01 ensuring that .,Jriv.J.te 

and oublic money is utili,1ed i n t,1e mo.,t effective wanner . 

'i'!le ,..)rocess or' des i {Ilin • an evalu.J.tio,1 of the cnild care offered 

~t roject LINK is examined in Cna,ter 3. A variety of r esources are 

cited as guidelines for t he eva lud. tion . •rne selection of the evalu-.tion 

for1.1at , as well as t ne des i gn and or e anizat ion of the evaluation , art:/ 

J.i;c; uss1::d (ciee Appendi x C, 1f2) . Altnougn tne results of t he evalu::.tlo.1 

are unavailable, t he methods of dis tribution of -i;ne questionnaire and 

Wl anc1.l., sis of _procedures for sco.1'1ng t .. 1e r esul ts are i ne;.iuded . r obler.m 

inherent i n t he eva lu.:... tion process , as \Je ll as t i.ose Llni4.ue to tlle LI1,, 

l,,.ila Vo.re evalUE.tion , a.1:e dis cu.sse alon0 .1 i1in c:1,lterm,.tive llit:ltnods of 

dido.line.. ,. i tn t.t1em. 

'i'.1e next chapter deals with t he tni r d ad.ini nislira-i;ive c om.;,.1onent 

t. t 1~ examined i n t ~i,:; repor"t . Grantsmanship is an integral ~art of 

.,1ana u - :.ao.:; t non- Jrofi t organization s . In thi::. cnapter , -i;wo aspects 

of grants...1/:LUSHi ) are s t ulied . 'l'he f i rst is t he process of r osearchint. 

fW1din0 sources , tnat is uow to locate a 1)pror riata funding for a par

ticu.l<n· 1roj 0c t . The second as:pect examines t he e leuents t hat r.1ake up 
V 

a pro osal for f unding , with particular emphasis on private foundatio. 

:;ro osals . 

In orier to s..:it the infer.nation about Project LI 1 into per.3_0,ctiv~, 
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a variety of supporting di::;.ta is _pr0oented in tHe a_1..:1endixes . l'his i r1-

fonna t.J.O_1 i1 clue.es au analysis oi uth,;r par en tin _prOf'l.'aJHS 0ur1:eni;ly 

in o~ero.1iion arounJ tne Unitdd jtates, as well as i nterviews with area 

.t'ari:;nt e uca tors , as to the t ypes of pro0 ram..ri.ng available locally . 

In auditiun, a. revic.:w o!" selc;cted l i terature i n the fie l a. of parents ' 

articula.r at-c;,:mtion i s ,ai a. to tie ,;aps that exist 

i1 i;, i ~ i'ield , an suggestio11s for future r~se.,.rch are offered . 

'\,o limi ta"tions of .1is r~_por-c; are i ts exclusion of ot_1er ad.minis

.,rc...tive i s:oues and it:, lacl.\. of e m_phas1.s on progran content or c urricula. 

J.ll'-' Ii.r.;t corwern, i. e . , i;he exclusion of some administrative i ssues , 

i.,, oe..;t dealt wi t in lighi; of tne three components that are analyzed . 

.11.l tuuu-::•· _~roc,ra,J p lanning , 1Jrogra... evtlua tion and g-ran tsmanship are 

vH0 oi1'-o o.r·i:;ani zati onal 1:1ctivi ties , they a re generall y of primary ir11-

o:.:--'-1.;...1ce at tne begilming o ~ _!_)roject . as such , t 1ey uauall,y deuan..t 

a 1 .. .:.Ju- J:.o.1t i o of a 1ew ad1J1inistration 1 s time . the.r ad.mi1.istrative 

issue.,, ouc11 as bud5"Stine; , recrui t11ent , and vrogram ffia.11!:i.{;ement, i ncrease 

in ii:._ o:.:ta...1c1: nee tht::) yroc;rau1 1as begun. ·11nerefore , tne e,nphasis oi 

tL-l..::, J .rvJ dC"t is li i c:d i;o .najoi· ad.raini;:;trat1.ve i .:Jsues i nvolved in 

start ... i.....; a. ne" _project . Tne lliinillial attentiou 1-'a.yed to c ur icula i ssue..; 

is due t t __ -.: fa.c.;t t11c.t.t. -c;ne yri111d.I'y ,,ur1)ose of t!ll.s report is to examine 

i1,istrd.tive concerns . .t1.ltnougn d.lternati ve curricula cnoices nave 

c1..11 1....,J:.,c.ct 011 tHe ad..,inistrative i ssu,s discussed , it is onl y one of th.a 

man.v dec1.s1.1.>-.s , ::iucu as J:-)robrl:I.L..l size , location, ... olicy, etc . , that 

admini.J"tL'ci,tors .wa.,-..e i::W.ld as such cannot b e coveretl. in detail in the 

li..u ted s.1,1a.ce of tni.3 report . 
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•I'ne parent -roup uov0rnent 1as evolved frur.i an era of 1-.u1enooena l 

si·owth for s e l f - hel p or e:;anizations of all t ypes . :::ielf- _iel p t;T ups a.!'c 

developed in response to a need fcl,:; by i ndividuals wno join to0 ·et.1er 

in th~ hope of finding sup:µort f or t neir _probl;;.u . 6 Gene.L'dlly , J:)8o_pl e 

in t 111.:1se 6ro ups nave found traditiona.l .tlroe r c:J,.JS , i . e . , professionally 

run, ineffective or non- existent f r tILe ,:; ·pe of ..,ervice ,:;he., .,eek. 

J.'Ile v are often turm:d off b_y ,:;ne 11 .,ruf e&;:3io11alism'' upon uhi cn socia l 

ervice pro.;rams sometimes pride theoselves . 7 'J.1~1is may discourau'e sucl, 

~r·oups fro1 see king professional nelp , even when it c.Juld be11efi t their 

. ro~rmn. Of ten tne individuals i nvolvtld a.re unaware of alternative 

let.1od.s ana. procedures ~hat cot.J.d enhance thei r pro..,Ta...i , ouch as • ro 

'"l'a!:l ~valu t ti 011 . 
8 'rher efore , one contributi on t.iis re po ... t r. a.t<es is to 

link co!J.!...tml concerns of ore:anizing a parents ~roup wi t h appropriate .:.·<J 

.:,c ;.J.'C 1 t!1eorie5 . I t i s hoped tnat su,,0l y i ng i roup or;anizers \lith 

rel 0 v:mt research models will assist t hem in t he dev~lo, aent of tneir 

pro -r ..:1 . As ,,as mentioned earlier in this report, the continued le

c.ru""s"'s in fundin0 for all human 3ervi ce;;, programs demands that _pro

grams wi.:,hin6 to remain viabltl n0ed. to o:{er thtl r::o~t effective servi ce 

or ,:; 1e lea.3t amount of dollars . 'l'Ile 6rowing competition for funds 

ey lut..d. to c1. s i tuati :m in 11hicll pro,,;r ....ms with exp1;;;rt i ...,e are funded, 

~thile ut.urs lose out . For this r eason, it may ·,,ell be to the advan

t a.gcl of .3Glf- help ; r ou s to see: out pr·ofessioi..al "11.idance i11 areas 

re'!_ui ... ir,_; t~c1111ica.l K1owlud '"cl sucn as fund- rai sin..r and eval uation . 

. ~ :c~v..i.ew of ..... renti • ~rograns o.i.'fer0d arvund. the United dtates 



adds an i ...... portant dimension to this .re11o~·t , i'.1i.j ex.u.:i na.-cion .5.,els ..;,:, .e 

l i .;ht on .-11,cre .t'roject LliJ. fit.;; into 2. ,, ,ectr'.lm of ::;ervic .:.J , lil::,o, 

f.r•u= J.18 tO t .. t.: u t lcT , 

1 .. J.rui1!L.., ... a1,0rs by _1;u ttin.,, t.1e..:1 i ;;uuch ,rit.1 tue vu:iet,:; uf oJ.es 

01 o-Jrvice t,1a.t a.Tl. curre1 i;l,> availabL, . 

u1; toget.1er 1::1. orocnur8 c .l.' .1e ulO.L'e wel 1-e s ta.bl is ed .. r o0 ~'ams .,e 11 □ooks 

OI! .1uv1 they developiad a.:1 a suurce f ur rai .3in.; r'w1ds ru ..... a::; a .jervi..:e 

1111ese .. ow- 1;O wa,1uals o.re tht: rL:L.r., li tcr.:l.tur_, in 

., .- ... c JJ0O .. ::, as ·~ e 1 c::1.::1 a variety- 01 lite ... • _ture -chat re l at•.::, to tnis 

Iic 1 , ... [Jecific;ally infor.1b.t i on aouut oJ.p o_·t ur o..i.ps in [;'ener...tl; ee.rly 

c1.1..1i.l.ol e.1.uc c.ti0n; u.nct. cov_ :ratives , Havin~ revie.11d tuL, ini',r 'tiun 

.b ... t pu·..:nt 'Tuups , u. nwber of su_gestio1.s a1·e r,ade concernin e...r~"".J 

fo.r fut..._ ..;·.;u.J.y; needs fo!' ro .r ... lev,•lu en t c .. nJ/ or 3X ar . ..,1011; L ,d 

a.ren tin; L>r ,_ .1 ,.., . .re , .. !'el_ ti ve 1 nc: r but '-'.co I inu 

W)i h ,.:,tl~ V..,; u.l.l' cl.., .J _ : T 1 v::.., . 

s vu.rce C~U.t-~·., CCJ 1 .. 'cl.,'-8 '- siL,.1 i~iCc-,t c01,tr1.0u;;i l. uU t .. t. field U.J . .' 

✓ 

rovid.1n tee n::.c l ..,.,.L,,., .,e l:l.!..1 

bL .. tio,_ I .. l. ; . uJ. f ..11a.s fur t.ll:l re...:Oll.l'C8 c;;; .t~r., , ..... 101. ,it tne 
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rowi11., 11w, oers of . rents t,;roups neeQ.J.n,; c..s-,is .. 1 ...:e, .e.~ ... e ~ to a 

- • .f t f 1 V l • t llecr a .... e l.01 t ___ 01 •; ~v-.,ne:;s o t_.e-,e c fftlo_'_, , .i.. • .3..,tc: 1 a urs r:L ::e 

it ..;ri tical t1iat 1rofessi nab c oncerHed wi tn this field })ick u so .e 

1' t.1e slack @.d ma~.e a c01,tribution t.rr-ou<)1 their mr._ area or· s-cud. 

I• .i.S hoped ti1at t_1e co1.tentt, of i; __ is re ori; ;'.leets t .. is ch. llcng_ . 

Tele :1rocedlll' s followed tnrou., ~1out tni:c, ::.· ~. ort a.. e a co .. 1-..iin ... tion 

0.1. l'esearch t11eory .s.nd hanci.i- on experience . Research ...101.iels ar 1 

lied and Lloc1.i fied to 1ueet t_1e constraints o!' ,.c.;tual .iro1:,T8lll _...,riin-

_..., u1· vion. .1..1nis a.ction re;:;earc.1 uetno_oluc.1 serv,1s ~"' u .. 1~~.ns of 

V 
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-.! .!:in..Pl'...:, 1 - ne .Davelopdent 01· .J:>a:rent.,_ng J-r ou s 

History 

.Paren t gr oup s are a new phenomena . .u.S r e cently as 20 year:3 aP"o, 

.new p,.rents r e ceiv'"'.1 an abu.ndc:Jlc e o:t' informati on, i''uidance , and assist

ance fro1.1 t_1e i r own :t'a.:.iili es . iiew parents also often had experience 

•ii t.:1 yollllt, children tnroueh caring or as sis ti~ with youn.<;er s i blin J..; 

~..i cousins . however , since .orld ,ar II t_Lere 11as b.::en a .3tec.u.y de 

cl.1n1::, in this t.1)e of 12xperience 1 due t o a varie-i;•r o~ factors inclu,iin -: 

t e decliHe in the extended fanly itself; increa,ed obili ty (fewer 

!a Lllies rai s e t heir children i n the sar.1e neighborhood in -rhi ch par

ent..; e~·e raised. ) ; the 1 i deal 1 of -i;he suburban :mclear family, and 

2. 
C')Ll 1le s lie.ve fewer children closer in age . rl1e ref ore , it is not un-

co uoil toe1a.,v for a ne 11 c ouule navi1 6 a cnild to never nave h,.,ndled 

d.n im.a.nt o.r· cnanged a diaper, and 11ot to nave u.nyone clo3e enougn in 

loc_li 'tJ to 11el,1 them learn tne::.e skills as uell as to share some o!· 

t! c bu:c,:t=n of full- ti1.1e , arenthood. 

J.' i.rce CLrrrent -;;rends tnat indicci.te _Jareni;s I desir.;; f)r assistance 

in lt:cl.!'.'lli!J., aovut _,ct.renti1~ • are, "t .e increa::;e in l)Opul r li ter_ture 

rittcn for 2arent..,; t:1e :;:.'orL1ai;ion of self- help , ·rou ..; that allm1 ne,, 

and expectant :•a!'ents to discuso tne skills and attitudes i nvolved in 

Parenta.J;.t roles; and t l.e develo •11ent by professionals of a variety of 

ro and approaches for 1Jar·ent educPtion . "' rhe need and desire 

for parent edc1c ~ tion .Lao been demonstrated in seve1·al "-"tudies . !l. 

_ucstio 'JD.ire adLinist_.::-ed t &' ___ ts _arly in t_ eir pus t. rtu.:i .1r iod 



i dicated t nat B2;o felt that parent education classes would be nt'! lp

I'ul. 4 .t'hone calls received by a nea l th care facili t _y fro!Il 11e•,1 par

ents were survey ad by .:>umner and Fri tsch5 who found that 88jo of the 

first-ti.ae paren ts callad the center du.ring the first six weeks of 

..t-'ost.i)artum. .n sai .. ple of urban, middle- class par ents i ndica ted that 

fully 83;o experienced a sev er e crisis i n a djustment aft er t l1e birth 

or' tneir first cr;ild, wheta1e r t h ey dascribe d tneir marriage as I t:3"OOcl 1 

or 1oad 1 • 
6 hotiler s in this study expr essed pr oblems with chr01tic 

tiredness , confinement to iome , curtailment of social c ontacts, ~ivin • 

up of satis fac tion of inc ome f r o.~ outs i de empl oyment, ,,uil t at 11 ot 

00in~· a ' better mother ' , decli ne in h ouse i-ee ping standards , a wl Horr., 

oveu.· ::,elf - appearance. New fat:iers indica ted a decline in t heir wife I s 

S.;XUd.l r esponsiveness, econo...1i c pr es..;ures , i nterfere nce wi t .c; social 

li1\, , •.-ror1.·y about s ec ond pregnancy , and general disenchantment witn tc.8i1.· 

_parcr.-..a.1 role , as t.r..e i r pril:i.ary areas of concern. 7 In a long itudinal 

8 
_,tudy of ·1 ~3 i"arnilies in .:>eat d e , :::,nyder et al found that "many par-

ents ' prenatal expectations for tneir infants were i nappro, riate for 

t he i .u,_.nt .., • c a pabilities, and t ha t t hese expectation::; r e l .:..ted t o l a t er 

i 1.fa,.t develo~)H..ent . " 

as f or F .1tll.l'e utudy 

In syi t o of t .1ese findings indica ti111:; both the ne:ed an d. t 11e desirsc:c 

for pare t •e duc~tion , t h ere i s as yet no clear consensus c oncerning 

what shoul d be tau2:1t, by whon , o r wi.en. There is , ho -,eve r , t:J nour:i1 

eVidence to s ugge:st t he direction of future work. One recm'ring t ~12ue 



i1. tha available studieo i.J t~at parents <=>a.in c0r..i'ibnce t .:::·on0 •• a ttend

) 
i.!16 ei i;11er a ..3UJJ>:ort t.,-roup or a mo:cc .L'or21al 1 ru:·ent cducdtion _,ro6T&..m , 

1'ni .... is borne out by tnis author ' s personal experience evalu_;; tin6 the 

1·i.other;:; 1 Ce11t-r of .:i"G , Louis . 1',ull.t 87r' of t:1at -1.t.:...:stionnaire I s res 

por.dents re ,orted :fealin,; "nore c o .. fide11t :l.J L. mo-i;her 11 ani/or " o.t·e 

co, Sorta ble wi -i;h mysel f in general'.' since their i nv olvement at the 

c nter. 

Anotner maJ J r !:J.I'ea of parent educa.;ion that needs furti1er re 

, c:ar·c.1 is tne question of tir.ri.ng. I n ot her \lords , ,1hen c: .. l.'e Lie o i d 

u,o., t, l i lr..ely t o benefit fror.1 this t pe of progr am. . Burton ,ihi te , .Jir

c ':;L of t .. 1e Cent~r for arent ..... d ctcation, 'f'.Oints out that the tn1-

d.-'-"ti,rnal approach of tec:1.chin~~ narentin-: in t he hi6n c; cnool~ is uouall,,

u. "-3tJ o "too litt le, too s oon. 1111 ./hi te Stk gGs"ts that the i t12al 

ti. for this t ype of p r og.cc.lJ!l i s as soon a s t ue couple i8 a.uare that 

the} are ;re e nant . .t:1.l tnou n t r1is a...,pears to be tne lo__,i cal i;ime to 

L , 1J , 14 pr .cU':: n~re:nts , several researchers 11ave found t.1at ex-

11ect,.. 1t _Daren1, d i d not assimila t e i nfor@ation L..0out cai·eta1dn, .10r 

1 -
muta.: i al i i ,t.::r1.1ed t o alleviate early parental stress . J 

I n sw. , t 1e r e i s a cl.,,a.r nded for 1arentin..,· .'.::,TO ..J.ps t~at · rovide 

0 u~ O.t't c.J.7.,i/ or educ tion. 'i'he content , i;iming, anJ desiG'Jl of th~se 

pro ra.....::1 . .Jd.J var ..;~..:a"tl :, . 11ore .t·e.;earch into "t.1a..;e 1::.ruas L, needed 

✓ 
to inc.L' ,n,~ t1c effectiven:>ss of i;.:1e~e pro 'T ,L,s , One area t:1at ma;• 

ortant co ,oriei.ts of wana~i~ :'.:)9.rents '--,:-rcu·is ar= ~,rese:ited in t _1e 

next cuu t..!~· • 
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Cha )ter 2 - Proc--;rc.:.1.1 .. lanm .. ng 

.t'roeraw Background 

1fo. is a prot,ram designed. by tne ~arly .u.;ducation Depart

· et oft e Ferguson-Florissant ~chool District , with the purpose of 

connectin.; .i:iarents or" cnild.cen une1~r 4 years old wi tn commwli ty re-

.aources . riginally , the _pro5.cam was priBarily houe based, whereby 

1;rained L rfK representatives, who are t nemselves pa.rents of young 

lm..1..ldren, served as no@e visitors . 

.During the f irst year of opera.tion, it be0ane clear that pt.rents 

rere mo.ce interested in small uToup activities . In r-~s onse to these 

iuter--sts , the Lil!K _progr am was modified to offer parent3 a variety 

of activities that include: support group d iscussions; lectures on 

to~·ics uf interest; _parent a.n.1 child educational activities; a leudin 

li")rc.r-y; and a com:prcnensive r es our e center with ,ateric1.ls fro~ ar ,a 

ag .. .n.<...:i.Ja . One of the chief home - based SE:rvices LINK continues to ~ro

vide it; t.1a iacili t ati on of pl ay groups and babysi t tinc; coopera"tives 

for interested parents . 'l1he LilH~ re_pre seutative I s job has expanded 

:fro~1 t <.J.t o.r hO!Jle visitor to one w o facili cates peer l.liscussion 

grou~~, _rovides c1ild care and ass i sts tne coorJ.inator i n ~la.11ning , 

Jre,1;arin, .. and operat..LIJ,; tie resvurce centa_· , 

.!.'ha kM .. resource center is located at tne Lee J:18.lllil ton 3chool 

in w 1...:.t Fl:l.S t.1e Kinde.L\_,arten cla.ssrooill , GrouJ.l 1eeti1i--s ar·.: held in 

the cll.fa"terid. "t ..at aa.joins the resource room, w.t1ich is equipped with 

t oys appropriate for youn children, as well as cribs and a padded 

·ea 1 0:..· babi.._s. It is open horday t~1roug..1. Friaey from 9 to 12 a . m. 



a l t,1outh progr2J 1s desi ened fo.r· both parents are ofI'ered in the evenin.; "- . 

T~1e DJ.llforth Foundation funded Project Lim fr ::iepte :iber 197:, 

thrJl.¾'h .LJecember 1980. Pr~sently, a fee of ..,1 0 . 00 per year i s the only 

cost to participants . Long- t er m fundin6 sources are bei11e· soue,'ht at 

thi .j t i me . A small gr.:nt has been obtained fro..i Nonsai1to Cor porati on 

"to develop and i 11_pl ement a pro'"'_r ar.a !'or t cen- a~ed _par 0nt:3 . ·11he t een 

i:ar__,nting progr am will utiliz e t he Lilfa resource center and \sri ll be 

run on the same model; t hat is, providing sup_)ort cilld educ1-tion to 

w--:mts of chil dren unddr four year·s old. 

Irnroducti on 

rla.nniug and developing t.ne teen- aged po.1.'entilig ')ro r·,., for l-'ro

jE:ct 1.11/h sarves as a :;;ediurn for explorin., program :-•l anninc; theory in 

t.1is en pter . •r he pri.n2.ry resource for this theor y i s Barry Mastrine 1 "' 

1 
art cle on " I~ow t o Jffectively Plan Pro :::;r'32\s . " ~lie function of 

..,lc:..11HiHg is the fir st area explored in this report . This is follo·.sred 

by an exarain6.tion of the difference betwean policy and i mnle!.lent ation 

pl a=,nir . I'.1e ilooortance of Jstablishi ng or cani zational objectives 

i s analyz •d and. a six- s tep planning _process (See !)peudix C, ff1) 

outliued in t 1e Nastrine article, 
1
~t he format utilized for developiJ:16 

t he teen .i,are,1t1nt:; pr ogra:n 1·or .Project LL.it. •r he fina l component of 

t • s cha1,Jter e...:plo.1. es the implico. tions r·or managi ng t he pla.nnin 1-'ro-

cess . 

Uhe of tne :aost important reasons for _pl anning is to ~rovi de a 

conesive ba3e fo.l.' a roject ; witn thi s solid base, t he focus of a 

.Proe1·wn can b • cl, rly defined . T.1e planning process also organizes 

14 



the staff, initia lly by defining areas or' r e s ponsibility allll , Jnce the 

,Jroject is functioning , by a cti11t: as a guide f or the CJurse of u.ction. 

l'he p l an has a monitoring funct ion which raay oe used to WJ.alyze w1wt .. aer 

t he or--·a.niza tional a c tivities ar..: bei n•" couduct<:id as tne, were inte1 cl l , 

i1 i1e prina.r.1 fll.U'.flOSe of .i,Jlanninr.- is defined by i-.astrinc a s 11 the defini tic 

:md selection of .iJro.,._cam al-'.Jrouc.1~.3 ,.li.-t .u.ve t.ie .;reatest oot,mti o.l 

for impact on a }JI'oblelll a r ea, ,-iven the limitation of res ources ::lJld tlie 

J 
Jolitica l /soci a l clii.1ate of the coffiI;lunity . 11

'-

~ ~la.nnina Process 

;:, i nce the imper vance of olannL 6 is defined , let I s e.,1..a11Un-= tne 

1-b.,.n ing process D.i' defiuin broad coals a.11 g1'ac1.ua -i;i n 

~ .. , to specific pro ~.i:'cl.i.:1 strategies , For exw.:l-'l e , ttoj ~ct Ll1,.r, 1 s 

·r.eral <oa l i s to 1Jrovide s u•Jport and education to IJar,mt s 01' ,yow1_ 

c iild1·en. A. llULlber oi 0ro,•Tc1L1 strategics were sel.;cted t o attain this 

o ... l, including Home v isits , .:L..J.all group a c t ivities, and parent anci 

child. edw;ation uro g.r·ams . Thes e a.ce uot the only strat egies tha t mi
0

i1t 

a.chi ve Lili, 1 s hrene1. al {:,oal. For uxci.=,., c , a pareli t .;u.i:1;,or" group i r.. 

l1i..~esote 4 wi th tne same ,:eneral ,·o ... l oi r.rovidin,_ SUOIJO:!:' t arul educ· ti .1 

to perui.t.:J or· v0ung c hildren cnose t o establish a pnone not - line u.3 

their :.ciLio.ry proc~am strate,sY, 1'h e process o~ defining broad or

.iza.tiu,ia.l goal s i s JOlicy _pla.1:.ni i.g , ) i'nis tc.t.c3 lact:! at 'tie 

11 e t Ol'e,P .. niz 1ti o:ri.al l ev~l. Ou:; of ,:;lie i'olic.y µla1L1ing, detc:.ilt::d .,,., 
progr 

Pltl.llllin» uius ir, the t:!.3tablishlllon-c J! or uui~ati.,11al O:.)jact.Lv ~s \1 ... icn 
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are aeterwined duri!1-, t,_1e 1- olic,r l ru1Jti n he:.::,-:, an-1 st:rv<:: as t•1c: basis 

for coordin _-ci1.lf. Vd.ri vu.., as _~ec t<> of t-he or~a"lization. 11 te uost i m ,or-

tant c11aracteris tic of t .1e objectives is tnat tney be qu!:l..ntifiable . 

feasurable objectives are t,ne criterion used to evaluate the £fect

iveness of the _progr am, 7 Nastrine su-1sges ts four otner cora-oonents of 

or..,dllizational objectives , including tllat "they s:10uld be ex_ .. r essed 

in "terms 01 output; they ,uould cls arly aefine tne cli ent grou::,:i "to be 

:o~rved; they s.iould be sufficiently broc:.d in scope to enc01!pass a 

o,1.·iety of oi,.;anizatio11al ac"tivi ti"'"'; and., tne,,- 01-ouLt be real i..,tic 

fo.l l;a__.1aole or oei.!1 . .,; accv .... _Jlisned . ,, d 

1• .. ~ .rolicy .r'lwmi , .Phase 

In 11 110w t o J!iffectiv0ly ..1:'l d.Jl ·o.,-·ams" 9 , a s i x- step ,lai ... ni% 

11S e.n v9.,.:,~ ·0as,\., i n fact i t i s an important pa.rt of ttle plwmi~ l,JrO-

cess a11u, as sucn , de .... a.nds careful consideratio1.. ;l proble;;1 defini tio11 

i ... a.escription of a s i tue.ti011 .1' 1uir___ re .. erli l actio;1 . It .011.ld 

be s~ .... t-~d iH ch,ar, unbi ased terms ru1d be su:p ,.Jor-i;cd ,it.1 data suc1 ~ 

ba.3clL1c n"'asure s tnat c oulc. be used to s.nou r,ro,.,r-run effectiven-..3s 

dw: • eval.w::.t,io., . Five cou 10!1 error"' the 1:-.lastri ne arti cle lists at 

no sub.,td..ntic.1. .. 1.n, tne .,;robler:i \. i th ct.a ta, focu"'in on periph"rel p.L'ob

ei.is rattLr tua.ci deci.ling 1,i tn t,he core problem; u::;irig ambi.1uous t er .. 1.:; 

v' 
BJ u stating 'tut! prooleL in lit:Sht of yuur i!rog.1'cl..., as 'tna solut,io::1; not 

s t a ti? • ..., t, J.c i ·:._(.;t, of a 1,rooler. in ,men a way tnat i t 1 .; ap1;l icabl..: "tO 

Vari US !)cJ.t.., 01 t.he c.;Ou.,wuty; a.nu. ll01, i:.UlOHing the client popu ution 
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i nput int o the probl er:1 definition. 1 

.t'rool 0m Jef1.11i tion is tne fir...,t step in the oro,-1, ,.,1 -,lannin

_1i erarc.ny. .:>ee .appendix C, 7t1) '.L'ne next t wo steps , orJa.niz2.tional 

__,-oals and obj ectives, a:r'd clo::!ely rela.t <-!d a.nd. f.L'equently used inter-

c.:a.n.;eably. For t.1e pu.r..:ioses of thi.3 report, tne differentiation of 

t:1e.;e terms is that t.1e - Ca.l s are 11 gcn-ra l s"tr-!.te nents of internal 

11 
values and. !_)references" , and the objectives are snecific , Oi;)erational 

a.s Jee ts of t.1e goal s . Together these t hre,3 steps--prob l e .,. defini tioL, 

or";,iniza..tio:.al "'Oals , and obj ectives--c o,J1_~i se t s1e policy _.,.1ase of tr~.c 

la.min_; process • 

.1. ,._ I:.ipler:ien --c;a. tion lru.nins Phase 

Ur ;anizational activi ties durin,.:- the ir:ml...it1en""Gl:l.t1.on :Jlannin , 

_t}hase are d0t.onained by -cop raru1agement and shouLi follm, t ile c uide-

11.:.ic.3 o ., do,m oy tne board during the pol icy p L .:.miu phase . '1'he 

th.r·1e .... te_1s of ir.,pleraentc:.tion ..:ila.nnin ? are~ selec ting pro__,ram stratc i~ .... , 

d"'t..?rui1ri,1 r opera--c;ional objec tives , and ir~entifyinc ;.:.ctivi ti0s that 

• 11 • t b • t • 1 2 
Tl. ~c l.c:Ve ilOSe O J e e l.V-8S • 

Lie .3e1.ect1.on of alternative progran strc:1.te 0 ies is a crcativa 

process 1.11 \11iic ·1 consid.eru tio11 is F-iven t.:, any alternative t l.at r.1i2"ht 

ve an i ,p .c--c on tne pr oblem. It is i.1lJorcwit t . .at t h is ,rocess be 

conduc t d ,Tl. t11 an o)en 1ind, r ct.tner t.1an s e ttlin. uicklv on a. Jre -

c onc ... ived notion or' t 1e nroject . Pactor_, sue,! an t1rn :io·cential in

..-aci; of a Ja.r"ticular µro cam on tr1G ,Jroblet1 , as rell • □ the r .;}uou...·ces 

available to the or ·anization, should be utilized to evaluate t}.e vu.r

i ous rr,,o.tt"•., st, t • ,:- ~ ""' ~u '-'ui~n . _.i_fter th~ var.1ous s~rateci ef' ..r.:: r Jview~d , u 
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selection of the .itrategies to be im1>le,,1ented ta.Kes J:,lace. 'l'ne _pr oo"rat.1 

strategi1.;S are s e lectt;d because the" are 1:)Crceived as .having a be tter 

probability of achicvi 110 t.1e orbc:Ul.i zation I s objectives while util1zin1., 

the res urces available to the organization. 

he 1ext si;ep involves the ~evelopment of operational objectiv;s , 

The s e objectives are the "outc ome" of your a ctivities , 13 not the 

activities themselves . " Program Pla.nnini and Proposal Writing" states 

t!iat , " oujectives are problem- related outc omes of your program . " 
14 

Orerati onal objectives serve as a ,.1e:=i.sure of the prograra 1 .3 effective

ness; t herefore , they should be stated i n r.1easurable terr'ls . 

T.1e last stag-d i n 1astrine I s _planning !-'roces _, involves the 

1cle1.t1fication oi' t.i.1e pr ogram a c tivities . '.I',1i s ~ ce~ involves a thorou. ·h 

anal;rsis of what s p ecific a c t i v i t i es need to ta.Ke pl a c e in order to 

ac1nt::Ve i;he program obj ec ti ves . l' ere shoulJ be a c le.:ar definition 

or' tue prob~·am 1 s "scopc , tar6-et )OpulatimJ. , .,tJ<-1.'for,.1a .ue stuuda.rd.s , 

..,c 1..: tu.le , budget anu staI'f assiunments . 11 15 

Usin ·ttie .1:'lanning .Process 

1 .. ~ .,ly1n0 t.1t:: six- s-i;ep plaunino:, rocess .Jee .ti.p:_.)endi.. C, ,,=1 ) to 

rroject W.HK1 "' at ~...:1.,1)t at es t abli shi 11t; a teen-agad parentill.l~ .l:'1·05 rwu , 

recei v.: little SUiJpO:ct in tneir role as parent.; . ·i.'hi s inf or. le. ti o,. 

i s ext.L'ttpolatt:ld fruw th0 fa..:t that older .. •c.ren"ts , w':10 ben~ro.lly h:::v2 
✓ 

uore acce_,s to co:.1.1,1uni ty resources a.'.1d support , iave ex ressed a t.,TO\.'

in 11-ed for educui;ion a.ml su1lport in their _,ar.;ntin~ roles, ':.rile 
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t..:en-a.6ed par"'nts, W;J.O 0 -er crally fac0 a 6 reate~· sen.Je of isol Gion frou 

u11eir _,.,e.?r.:; ; a a.ck of availabili t .T to edt1cc:1tio1.2:.l c. .. 11ci cu~lov'Illent op-

16 
port uni t i es, a..tJ.cl often a loss o: fa..i.ilJ suJ:).t•ort , 1ey '.Te ll nave a i::J.'eater 

n..,ed for su .. ,_por-t ;rot1i,s and. less Oy_!;lortu11i ty to devc:,lor "tnem. 

=ea:c>ure of ,mat types of co .. 111uni ty su.,_)_,_Jort.:; are curre11tly avc:.i l able to 

...,t . Louis teen pare1 ts was taJ.,en t.i.rouch an informal need3 ass1;:;-.;,..,,.,ent . 

Co...!Ll.uni ty agencies , including '.C e Educe. ·ion Center of l.orth County, 

~'i-r;le uman ..:iervices social worker6 , and tne coordinator 01 the 

J.cU'c:11t- Infant In-r;eraction .1:'ro6 ..1.·c1.u , ,rere _flolled to detormim, tne type 

0I' iiro6 .. :lliili:lin6 available to t e t.2en- aged 1A::1.r,.mt . 11his ass.~ssment 

...; .. J.1ed that t he fo c us of available pro,_;.L'tlJ'"S is on providing support 

.1.01· -r;ne teenager to continue his or er education, obtain f inancial 

a.3cilSva.nce , and/or r eceive private c ounselin0 . None of the progrill.1s 

CLu.":t.·t11"tl.f offer~,d in .:>t Louis deal <lir'-'ctly wi tu the teea c:1s a _,aren-r; 

.rroject 11,,{1 s i nter est in this type of p O!:.,ra.'-' is CJ si.:;tu1t 

ii tu t.J...:J.~ O.L\.,anizu.tional _;oa.l&, 1uic.c.1 ar..: stat..:d in the 197:1 ro6 1'a., 

'1) .t3llJ.lu. ... n 6 on )robleIJs , needs or interest::i perceived 
a_, real and i.npor 1,c:1.nt to t~1e ~,arents . 

~) Lcovii.li~ parents with and infornin~ them of a \ride 
Vi::I.Tiety of collli!Juni ty and 111:. r esources and ex_;er
i<:J 1c -'~ addras 8in; their concerns . 

5.J' Pro,luci1c a...1 c:1.t:..1 sphere t.1c, t c11courag~s a creativity 
Ul u. diverge.1t thinking. 

~) l-'rOVJ.QJ.H0 c,1oi ce 01· i nstructi on ru1C1 t..·uidance . 'l'ne 
~ .i ~Ht C=· c u0'3e fL'OJ. tl1e ua.ny ;:;elf- dir2cted c..t:.s 
of in.5-i;ruction ( e . g . t.u·ou6,1 cnoo:nn~ fr0 •. 1 d. selection 
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5) 

o) 

{) 

of reading materi al, gr oup di scu;;sions , worLsn, ps , social 
e11c _unt1;;l'.., ·,ri t.1 ot.1E:r t.,"'-r.,111,s) or by conve1,ti01.al inf or ti). -
6iving format e . 6 . l ec t ures , uresentations or.do2iilonstrations) . 

.Gnc ouraging coramunicd."ti on bet•.1een and anong pc...rent.; -- in 
order tv ..-,rovi e a .;;.,._ O.L·t ~ a ;3, for J,~ ·L otno~ . 

10 -~ J.ll._, clo::;Gl.· .. i tn co1 :i1L1i,., t::ncie _, in oruer to ..,11 .__,_•e 
J_)arenting needs anll 1.,rovide ::.ervi ce. " 1 7 

1'he effec t i veness 01 .t'roj ect LIHK in .ieeting -chese goals is 

.easured annually ~irou.;h evalua tion ses::;ions desi gned to ascertain 

d...bJrs I level s of satisfa.ction with t.1t:! protsra:n durin6 t11e _previous 

ear. 

Lll~ 1 s orgam.zational objectives are: 11 
( 1 J to assess and eval

• 9.te parental needs; ( .2 ) to acquaint parents wi t11 otner coi:w1uni ty 

~·esources; 3) to develop a cohesive working relationahip with all 

CO...ili...U!1i ty r e sources ; and (4) to develop addi tioi.al services within 

colillilunity resourc e to a ddress uru:iet needs of the target ~roup , 118 
ac 

.L'he 111: . .l'. J:Tot:,ress Report s t ates, " I t ·,.;a3 e)..-pected t11,.,,t by i...eeti.ri-b 

t.h:?1:,c oojectives and add.Tessing our lmi0 - term ·oc.ls , 1-roject 111,1<.. 

\lOuld. iel ') t v nai ntain and enhance th.:: 1.eal th a11d develo 1en1; of both 

I :) 
childr ,r" <.l.!d pd..!.'dll i;s . '' :rakin,; i1wse or c...anizo. tivrial .;oal., 1:Wld ob-

Joctivcis i:.,s a frawework, h'oJ o=ct 111,!~ is trying to J evelo}J a _•ro-

:r~ lu.r· :.. ne,r t ar~t _po_pulatio.1; tr.1a. t is, tt::en~,;cd Je.r~nto . 

1t1.: vcl.1.'I'.inL to t.n<.:J ..1oa.el for pro0.ca.:i _,lan111.ug 0ee "'-..tlJ:Jc!ndix C, -,f1 ) , 

..,.e no·., be ·i1. tnc i!.l~le.:1.en ta tion _plc ... ming phase . Various pro,_.rE:lll 

s t ra.tugi1::., \le~·e rt=vieweJ in crder to find tne une t1 El.t 1,oulu. ilave tne 
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6reates t iI•1pact on t he .•roblem and li3 ui t nin the e,uict.el nes i...•!' .Project 

LIN~' s oals and objectives . One of ,;he first concer ns was whe t .1er to 

the1::1 into LIUK1 s current pro .Ta.I.1 . Reco ·nizin{1 that Project Lirn. i s 

open to teen-aged Je.rents but has not ai;tract'3d any i ndlcat88 t1e neecl 

for a s:;_Jecial pro; ... a.-n to attract the target popul..,,tion . It is noped 

tnat the teen-aged ;a.rents will , in tirae, f e el cJ1ifortable enoUJ'h to 

particinate in axiy of LI1~K' s prot.,rams in whicn they are inter0stcd , 

A vari ety of ~Jrogram mod.els uere r e viewJd and evalu ... i;ed by tne 

LIL.I:\. coordinator and program ad.r:1inistrator::; . 1l'hree "tha t seed ed mos t 

1.J :ropriate for the LINK setting and goals are; a support 6rou~ fo_ 

t.11c: par ents of teen- aged pareuts , i.e. , a grandparent s pro ;ra.n; a 

1,.10del" teen LINK representative nroCTram; and a teen- infant inter -

ci;_on progr·:.m, 

l'ne rrrand ,ar "nts pro,~r am was str one;l y sugc-ested b;r respondents 

in the n8eds assessment. 'l'ne need for t his profrar:i •,as based on the 

faci; tLat often tne t,rand_;;,areni;s of teen-a£_·2d .Jareni;s asatX:Je prinlc...ry 

rc-isuon,ibili t y fo r child- rearil16 and , as such, need s up,,ort in their 

role. Due -co t;1e fact t hat it would be di fficult to attract par

tici:-ani;s for tnis .1.'.lI'Ogram to ProJ eci; 111-i.l\., it ,1as sug6e s ted to 

anot.1er co::J.D.uni ty agency . 

.1.'ne .i...ext 1Jro0 .1·ru::1 revieved was the " raoJel'' tceH LIHk. repre::;en"ta.LlVt:J , 

prog1am. .J:11e _)uruo.,e of t 1ris pro6ran is to a-ci;ract teen-aged ~ia.rents 

to 1;. tnrou.)1 otner tee.:i paren"ts w:10 work in tne progra.11 ser ving in 

t he same ca a.ci tiGs as the LilJ.K. rc1presentatives , i . e . , f acili tati:t\_, 
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pee r sup~or t 6roups ; pr oviding cnild care; doing nome vis i ts; ru1d 

as sis t i 1J.b i n t ne content of pro.:;ram offer ing::; . Al t no~h thi s prOf"Te.!11 

is consisi;ent wi t n i;he str uut ure of Proj ec t LINK, it pr00sent s the 

problem of where t o r e crui t the "model '' t een r epr est..ntati v 'S , None of 

t ne c omcrw1i t y agencies c onsulte d c oul d suc~e s t a candi dat e f or this 

pos i t i on and soille expressed doubt that such a candi date could be found , 

This l ed t o the t hi r d pro ~r am str ht egy , i . e . , a t een- ':l..ged ar2nt

infant inter act i on )ro 0 T8.J'I , The advantag •s of ofrerine t his tJpe of 

_rogrc.,n a.re tna.t (1) i t deal s directly wi th the teen i n nis/ner role 

d.S a pa.rent ; (2 ) i t way ennance t he qua lity of the tee ns ' pa.renting 

t!lrough provi ding an a;,portunity to i n t eract ~Ti t h t heir infant cl.Ild 

to obs erve othe1.·s i n t he same r ole while receivi n •· educatio_i,al i!l

.'o~·.u~,t ion ab 0ut i nfani;s; (j ) i t ,.1ay _)rovide a n a t il.o..::pn.:re c onducive 

to t.18 deve lo.t:-'ment of peer support ; (4 ) it c ould lead to the s~lection 

01 2. uodel t een .1.:e r esent a tive for f ut ure rog1·aU1s; (J) i t serves 

as an i:1troduct i on t o l ocal t een- aged parents of -che ser vice3 of fered 

at Lrojoe;~ Lllfr,; a.nJ l 6J partici_.ants will be eli..;ible to receive .!ig..: 

sc 1001 nredi t f or partici Jating i n t he ,:,ro,~ran. Tne onl ap 1arent 

drawb :L to t ii..: progr-a.w is i n the loris tics of ""l:!t tinc- t~.e parent::; 

and t:1eir babies t o the L il,1\. cent c:~· • A..,:::;umin.g- rides can be arra.11. 1;:J , 

no .ever , the possible ben efi ts far out Heigh this di fficulty . 

Definil1:J Objectives 

£.1e c bjectives of the teen- a.,;cld pare11t- infant int erac t ion pro

gr UTtl ( 1 ) to increase the l evel of satisfaction felt b:., tne teen

<?d 1.0,1 in ner role as d. _a.rent; ( 2) -c; o i ncrease her ,,.uowledgc: of 



and ex)ectatiOHS for __ er i nfa11t; (3) to encoura . ..: "t.1c groutn of mu.tual 

au_, ort ;:ur10ng tne r ou.p _partici)ants; a.r..d (4) to increa,se ;iartic1_ ::U11,s 1 

a ·,1c..reness of .Proj ·c t LLIK and otner co:-:ununi i;y resources . Neasures of 

t11ese objectiv0s '.rill be taken th.rough tne use of a pre and post-t1..;.:,t 

:.iuestionnaire on atti tu.des about self and parenti1,:::-, .lmo\1ledge of i 11-

fa.nt behavior, and awarenes.J of community re .3ources . The post- test 

evc..lu..,tio!1 Hill also .;.nclcide ·1uestions dcsicned to solici t the 

"'artic .i. .ant .;:; 1 ideas abou.t t } e pro-rrun, as well a s su,r'"3estions for 

future yrogr&.ms . 'l'his is consistent wit 1 Project LI1'K' s objective 

.:i f "resoect for individuality and a iesire to build on µ-oble 11s , need.o, 

'r ini;ere s ts w1ich had a per3011.al aeanin to each a re11t . " ~O 

3 ccify-in<; 1-'ro ;.::aw c t i vi ties 

Having seleci;ed the ~Jrog JJ stratep-,,y tl1b.t, will be ii.11-le .. 1ent8d, 

lu is necessary to utlin~ sp~cific a ctivities thut mu.~t occur in orJer 

tc begin oper a.tint:> t1 e program . ..:)ince t11e coordinator of Project LJ.,~ . 

1i1 L be the 0nl_y staff person directly involved ., it .• the tee.<1 oarcnti.1 

co - , .,:ie ·e isn ' t ~' . .:ny need to recr j_ t and. train new staff . , .. ouev ...;r, 

it i.., n-::cessar:; i;o recruit the program ' s partfri:r;ants . ·rh.., tareet 

.. o ul tion ;.;ill be r estricted to teen- a::;ed femct.le r i.rento i t h children 

1 s ... t.iw 9 mont hs old .,r_"lo ar8 in their r'l.re at least part-time . 

Trru.s or tion for both nothers and babies must be arran ·ed , nd a 

day .d ti 1e ..,e lected, Simu.l t aneous l y , \•ri th t hese acLini tr0 tive 

f un ti n.s , 2. :1.11:1:,e:" of ,ro i;r an activities need to be nrenc....:·ed . Tonic.., 

f'v.1. discus..,ion should be 3e l ected ir.d ap r o11ri te re r>din • ,t. teri.al 

collectoJ. . Pr.J . d JO.c,--c; - c.:ou se evaluatio1 3 si1ould be pr e u..1.·ad .s 



.... s ,1c:ll. l'J.e to .. Jics to oe cov1Jred a_._'"' oasc-d mi tr.c ini'a:nt interaction 

1,,.r·o51·a.u 0.1.·ferGd rac_;ulo.rly ..ij .t:-'roJect Lll,A, i'uc:se arG. "ttdJu::,tine; 

to .,oW'.' ne\, be.by; iiu'ant s l eepiu6 J,1atterns; d.liu. 1eedin0 j,ULU' infant . 11
'-

1 

11 
.. 1i::; first r.;TO u.p will, .Ll1 c:ffec-c , derve a_, a source of i1.Lforllic1.tio11 

gatnering so 1., 11at tn-= usefulness and r e levanc& of -cne::."' tovics and 

format to :this population c an be det-rmined. articipants' attendance 

.,ill be t le prl.Lld.I'.f illeans for rnoni torin0 the prob-ram I s success, while 

ire and ~ost- test results will serve as the major evaluatiun tool • 

... l.;o , notice will be -caken of partici:iwits I at tendanc~ at ctn.ff LI1il<..-

SJ0-1sored activities durin , future semesters. 11he option f or a con

tinuation of a similar program for this first g roup exists, as -.e ll 

c;,::, -.,xJ_Ja.ns ion into other a:t'cas of interest to teen- a,;ed uarem;s . 

r.r·o.,.ram Rationale 

i'ne reasonin6 behind. the .scope and. format of tni.3 progrwn was 

d1:v,.;:lO.l:'C'd. along .. ith the de~ign itself. il'or exa.i.aple , t ne decision 

tu ..;ff"-r a separate p.1·ot,n,.w -co tee11- c1.6 t=d parents is ba..Jed 011 t.1e 

ot1 .1.· ro ru.r.. offerii)l_;-, , n. f;I'OU.:_J activity ·,as selected in order 

to .. ~.1·) . ..,e t.1c- likelihuou. of peer su.l:'~•Ol"t, as ,iell a:;, the fact -crni.t 

no ~ 1, ,..,r ro r= in vne community . c1llo,1s for '-''TOU.J pa.rent-infant 

act.J..vi t.lclS . i'ni,j initial pro.,;-.1·am is geared. to teen-c:.., ed. r:ioras be -

cause tn"'~ rue- _ore likel., to hc:1.ve responsibilitJ for tie car~ of 
v' 

tr eir c.lllu.r-s.:. t_1u..1 1,11e i'c.1.tsiers . 1' .• c- i::l.,;i:: of the babies in the 6,roup 

i s limited. to nine uonths in orde_· to kee) tn3 focus of tne dis

cu..,sions narrm ed in on a articular as ,ec"t of mother1iood; the-t i,, 
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motner ing a.. i L.fE;:.nt . lso , i t i s ho.c•ed thci.t artici_aYJ.t"' Hill c:mtinue 

to d.tt'-'i J LIM·~ a.ctivi ties , a1 d, since LI1\K1 s ~ rograrr:s c.:r, for parent_, 

of chil dren under f our, t . e mo, ,s ,rith infam ;_; hav e t ne wo..,t nWJbar of 

y f:; ard a l-J.e ad of t 11em in w1.ic.1 i;o u..,e 1.u.h.. l'ne topics for tne im'ant 

inter action ;;;arie s are baso::d on a s il!li.L,.r pro_,rdJ, off er ed by 1,I1,h c:.S 

a basis for s i;art ing u t .1e 11ro0 ran. Ad pa.rtici ,ant s I s;;iecia .... n--:e ds 

are expressed , new topic a wi l l be added and "the ,.L'.'o6r a.r:! will be mod

ified t o i ncrease t he likeli.1ood of r:i~eti:tl£;' partici_t,1ants I needs . 

"•wnar,ing t h e Planning .t'r ocess 

'rhe J:1" c:..ge ent of "the teen- abed par•-:,nt- i nfant i nteraction pro~.L' 1 

L t.1e respons i bility of LI 1~K• s c oordi nator . s sucn , she will over-

v..Ja t11e " total man~er::ieni; cycl e . 1122 '11
• e fir..,t .na~e of tni..; c.1cle , i. e . , 

rv ra;::i pla.'1!.il 6 , i s examined in thi s re;iort . ::'he r:ioni toriru @1tl. 

;.: , L .. t1.01. c om1.)0ua11 ts wi 11 be designed an i ir ,.i,,le□_)ll ted b,r t~e 1, ~d. 

~0 ·line.tor. ,m exe1,r:1..,b of now to u.esie;n a. prog~c.r1 evalu tion is 

di c. S8cl in the next cnapter of t.li s re _t)ort . 
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Chapter 3 - Pro•·.cac; .:,V"'.lUc tion 

In-'.;xoduc ~ion 

Ti is chapter examines the "'rocec:is utilized in desi ~nir_ ~ o . .n ev 1-

uation of .1: roject LIEK' a Child Care . 

oroJr w .. is included, PlOn2' with t:1.e reasons for att3 .1. tin~ ~1 ev<kl

ua"tion of t11e child care co.n. anent at thi::; ti. . Ref .Jrei,ce source., 

are noted in comwct.ion with the use of tl-J.e '-luestionn.::.ire forw_ t, .... s 

;ell as t.:chnical guidance, for effectively designiru an evalu tion. 

r he rationale for t 11e design , orc-u.ni zation and question selection is 

included. Problads in.ri.erent in th'-- evalu.1tion for:.1at ill'-: ::,_ -osed 

a.nd t,1eir :ce l utionshi to tnis questionnaire is explored. Due to "t ~ 

fac t t iiut tne results of the questionnaire are bei..~0 gathered at this 

t i Da , it i s not )Ossible to include t•1eu in t'ns re ort . However, 

_)resentuti o,1 of the procedures for rlata call~ctior. that uill '"' ua d 

is re ,Jorted. A copy of the actll.cll 4ue tionna.irc i3 attached to t.1e 

1 ::He uf this reJ?ort ( dee a ,i)endix C, ,t2) • 

.;;.s ras indic,-,. Ged in C11~pt.ff 2, Proj c- Lrn L, ~ ro re., ::01· 

ur 0 nts of c.1i ldi·en from zero to three ~-ears old . I ts ?Ul'J;OSe is to 

erve as a connect ion between purents and cOIw.1~1i ty resources .:ind tc 

r·cvile a place wne.1·e pa.·ents an find ..,up.Jort . LI!,1C off-rs half-

ta r.-ro0 rarns of an educational and sup,;ortive nature . Pz..rcnts are 

s.:ncoL..ra e'tl to bri lit;!; tt1eir p.c-..,- school c11ildr2n with them. .,hile 

t ... "'y attand LilfK nrograns , the chilrlren are cared f-:,r b:,· the t ·ained 

1..· .1..11. repr0senta-civcs . Alt .ou. ·:1. "t11e focus of the Ll};K pro~.·ar:i is 

cent~L'cHl. on parent a, the children in attende.21ce are '.-cposad to a 
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v~iety of l earning situations whic.'l are designed -co fos-cer -cheir 

social, euotioiLal, and intellec-cual development . 

1 thougn tne 11111\. cen ter does both ongoin6 anu a.nnual evalu1tious 

of its pr o.;.ram offerin.:•s , up t o this tilJle the.re nas been no evalu tiu1 

of -che child care . I nformal discussimls wi 1;h curr.ant a.rid former 

,nembers sug0 estcd that "there a.re a number of concern.., about tne 

,1uc:1.li t .., of the care the cnildren receive \.lhile tne pa.rem;., ar·0 at

tending programs ; the training of tne L lkK. representatives to care for 

groups of young chil dren; and t.'le safety/a.ppropriateness or t:,e lJ.1,1 

f a c i lities that are used for chil d care . These parental concerns 

about tne child care nave t he potential f or discouraging members ' 

participation. This indicates the need for an evaluation of the 

child care offered by the LINK program . 

.t!i'valuation Design and \)ontent 

.11he content of the eva lu tiou (See A.:Jendix C, 1r2) is based ou 

t.'le concerns raised by t he parents . I t is des i gned to obtai n infor

mation wr"ich will be utili~e d to enhance ,;he progrrua next year . 

is consistent with iark ~hoJpson ' s statement tnat the pu.r~ose of an 

evaluati on i s for " mar shall ing infor:nation for the purpose of an 

or improvin.; ct.ecisio11s . 11 1 Hay Bard i n 11 .t'rogram and .:itaf1 l!.valUb.tio,111 

takes t his iu.ea one step nuther wnen he refers to eI'fec ti ve eval-

2 
uations ...as "data collection syste1,1s , 11 He then expla:i.ns that 11 a 

v" 
)ro erl J desi5 ned data coll e c tion sy-stem provil..es two main t ypes 

ot inf0.rrc1ation , .. 11ow well tne a._;ency accomplishes its GOals , .. ( roill.) 

i;u, ,1Ll.d.lity of t he servic e .._>rovided . 11 .:> In other words , both the 
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y_uanti ty and tne 4.uali ty of the service must be consia.ered. Bard 

s~g,,ats two a proaches that ma.'! be utilized in ord.er to irnple:.1ent 

a data coll~ction sys~em: evaluation and. monitoring, rtis defini~ion 

of ev 1.luati0n is, "the assess.nen~ of prog1·am objectives after the 

pro6--ram nas been acni eved , indicatin6 t:,e ove ·all efiectiven~ss of 

tne program, 114 ni3 is t he approac:i. u~..1.lized in tne pro0 ra, ev1...l -

uation .i-lresentl .,r bein, i mpl e:c1ent-:d for 1~roject 111,K, 

Bard pro..,,oses six models which ,aaJ be utilizad for 

evaluations anu./or monitorin a prograill. 1'.,ese ..iodels are: 11 dJ.tc:1. 

collection; worn. mon.1toring; er:ployee and perforr:iance review; on- site 

ev j,luation; recipient 1;rocedures; and the boo.rd of direc~ors eval

Uc::t.tion. uJ .d. combination of the on- site evalui..!.tion anJ tne recipient 

Jrocedure model13 are iln];Jleueuted by LI1cK 1 s r1ild C ll'a ~valu"'tion 

becam;e it is a yearly 1;_;att1eri11g of infor..1ation, as in the on- site 

.oae l, from the recipients of the service , 

'.Che des i gn for this evo.luation follows the guidelincs given in 

11 ,1it.10ut rears or Bowbast : a Guide to Pro~1.'a..1 rJvalUc::t.tion116by Bruce 

li.oc 1el.Jau. Thi s source su:.,gests a compreh1:msive app.1. oac,1 to desibn

in~ an effective evalUa.tion tha t begins with determining specific 

oa.L .,uch as ( 1) to provi..1.e feedbuc k re6a.rJing the , uali ty of t'le 

c.,ilu ccl.I'e, 2) to deterwine t.1e level of satisfaction felt by 

ffi-Jfu,.J.,:..., u.iint> the cllild care; and U) to asc.arti::iin members 1 1•1illint, 
v 

nc:;is to .._.,articipa te in fund- raisi " activities, \-/hic,1. are tne .;oc::t.ls 

of t ..... Lha,. C1,iL1 Car~ .c.vu.luation. .docl'ieleau I s guide .::iee .1.l)pt:a:1.dix 

G, .,); ~s lltilized as an outlh1e for t11e procedure of' d~sic:,-nL,g t1e 
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evalu tio1: instrum::mt . 'rl1e data ·athered fro::1 the :JVa.lu<.'.tion 'dll be 

used t o deci'le the effectiven1ss of t l1e child care; Gnecific ~e1.s 

where t he child care • .. ay not be satisfactory; c.l!d m8~b-·r s ' ;;i llingnes.; 

to nu J ·or . t h~ ro '"J.' m financi tll :, . I nfo~,ation s.w1• as me .1bJ_'.:; 1 

o~i nions of tlrn child care , their reasons f or t!1ese f elin.;s, an:J. ;;_ 1· 

SUt'; es tions for f·mlins sources "ill b2 us ,f..11 in naki nc th: above 

decisions . 

'l'he next step in the _--r oc 2dur<'.: i w0l·.ra"' t.1.J use of Ho 1ard :iJ"vi ' 

11AVIv'ru1Y11 8 (See Appendix C, 3) tool for a; ... l y"i s . He 0.J.rc~.., fur 

le"i ,•nin,_; the evalu tion instrument are b ➔in_· 1 ;rovided to the )ro ·r ain 

by tnis author . 111he in1_Jlementation and. ana l y.:iis of the eva.lupti ,n 

d.ata ·.rill be acco.1plished by the •,roject 1 s coordins.tor . In view of 

th8 fact th t the coordin"•'tor has effectiv"'ly utilized evc.lu0 t i ons 

of the ro -a!'ls offered 3.t t .1e center, as c·,.n be seen by the re..,:pon

ivan0ss o±' t11e pro-;::.·ar... as it has evolvad ovar t11e Jc:ars , 9 it is be-

li~v~d tl1at she will be ade t at utilizin.: t he c11ild ca.rt: evalu ti n 

~f ,ctive l :,·. The ev a lu ~ti )J! 1 s contents ar= ba.J Jd on infor~,a.l dis 

Cclds.:. 1s i t ~1 LI1H: mer.1bers . Du-.. to the lar{"e:..· numbers and errrtic 

_, crcfore , the .1·0 i s a d.an· er t hat the ,_lu "" i-~ licit i n the ev'll-

uati '1 ".J:e not consistent with t he r~ajorit,· of t 1e LILK merbeT'"'hi ~, . .,, 
On me s 1.re that is bein:-:; t aY..en to n ini 1ize thi.J danr•er i n t ... a us 

of the Lil,L. c oordinator as an advisor for the design of tht.! ,val

un.tion. .:ii1.ce nhe is in close contact 1-1ith t.1e total t.:..:lnbers.u•, 
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o....,c1.,1,.J.V<.::S . .u1ia .::, . ..iuuld &lso .121; decr:aue t.ie l1..,e l .. nooe1 t .at l ::.r _,.e 

1.u...u~r:.; ur' .Ll...d:. Jilc, oe ·s will not vieu tne evulu 1;2011 a.s irreL,v -it . 

f1.ILc:1.l _.rc:0c..ution l.b vo.J.Ce 1;nroug11 tlld u.3e -.,f S .tJ.:..Ce left 1;:j,fter c.:a..; 1 

qu_is tiJn l:OJ.' coLlltlen ts anli/ 01 sug estions . to encJura..,·e m .Llber.., 1;0 

ex.J:Jr ..,1::,s tue.1r concerns , so~ vl' \,.1.1icn ,E(f 11or, be clirecr,l., i-=lc:1.l t wi tn 

i -c.1d evc:1.luatiun itself . 

'l'uruiDtJ 1;0 the next ar~a of JJavis 1 11.,d lC1'UHY 1
' system (.:ice JJ. uuenu.-

._,, tr3 ) , r roJec,; lJ.J.l.i is ..t'a.::..·ticula.rl;;r ade pt at utili ... in ev~lu:!~ions 

10 
~roi.. otu.;:r ~uri;" 01 tJ.1eir !JI 0 0 ra..1. '.ic:.L'e is no ap_pa.:::en t rea..,on ,,':ly 

~.1:. r -

...11c.,.:1.; __ ..,._, t . ...eir a.esiL'C t o c .... re! ull,,- analyze \111.a :t .as b~e1. avai l abh, . 

.uV!:l..1.u .. H>11 i'ollo .. i11<: thia crise s }le11.oa. c.lso rac.:.y serve to uighlighi; 

the 1 '-'-L. .. L2 e .. a:;iinl!~ alter. tivc., . r u;; LlLJ Or obota.cle::; to ,;nis 

eva.iu . tit,. C:.J l.le l.11 t. C le.CK OI time "to ~d~ .uately r !Jc.·· c.J1J. 
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lLe::;uJ. t::> of trn~ eva.lua.t1ou Uti.J .._..,1·0ve co.., t ., 111 1;11,, t 1. t i.., i,CJ.J..; 1b.11.:: 

1n equi . ..1ex 1:, 1.:"tc , 1'.1e uecit.J.OH- .lUI er 1 

Jiembers .1i_p I s needs a.nu tu Jeteri.:1ine ueJoi:u·.., 1 williHgIL.38 "tu GaK.c: a 

., "trill.Jeni; 

uaving uete.r,;uned i;ne 1lforwano1 ~r1a"t i;ne e v a.tc1 t1.oi. l. c:. le 

to col.Leet, the next ste µ involves }limning the desie{I1 of tl1e evc:2.l-

1..1.a.tion instru,nent . rne insi;rw:iem, .1houl d be gl.areu. i:;o tue n eed., of 

tne res :,O11deuts. .::,ince t.1e Lll-.K W.clL1bers a L·s;;! .l:"ri miil'i l .f 1. others 01· 

young c .. 1ld.re •. , it i.::3 l. _.;OI'"ta.nt trl.d.t t ,B cvaluc:.tiu .• oe d"'signea. in 

UC!.L a ,1ay a s to a llow 1·or .1u1c .( re::,_yoiwes, but c.lso leuve roo1. 1or 

.,u.1e elab..;.n .. te ans,.rers r'or t .• a .ces,,m dent '>mo 11c:.1.::; tuc -J.es ire to .,r1.ue 

l.a .1er OWll COLL.ell td , a.lu.el:l d.Te e1.::;si6 ne<1 to -c.:.Cn ai1.:,wc:r , 

t.1.: rs<:1 li;::; d,nd use ii; at ner ii.:icretiou . .1. .ie ev ... .'..L<.:.."tJ.Of1 ,i.d .,a 

coil! ,1.J t\.::u. in 1;c.1.r 1 lilJ..Cil 111 01.·o.eL to c:.llow ti.we 1 or .1/!' L1 t.1-Uo uu 

diotrib "tl.On dLU·1. r:.0 .;h.J 1.a.:ot .. ee,·..s of o_.,1c:rat1on in aa.y . -1.1e COJt cf 

desi .. 1il1e; -ells= evaluc.. tion is donated by t11is author . 11ne 1Jr1nt1ng 

V 

L J.0re b, ,;he .,, c .. ool di.:3tr1ct ani "the co.;;t 01 u,d,1i111ster::.n6 a11u 

anal .:i..r tne r esul ,;3 arcl Je.id o ll-C 01 Ll1,h.1 ~ buc:. t , 
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A 11w-.. ber of -""oss i ble pi·oblems concerning t11e Child Care ""valw -r;i 11 

are api.,arent to this auu10r . 

11 
a. ,all- doc t.L .. ent"d i,ro..,ram failed to e valuc...ce tui., .ur.1 o.r ta.nt se:cv1c"' 

_prev.1t u.,l~- . .'l...::oSW.1ifio t _1at l e1.CK of tilli.e and funds a.n, t.1e rJaso1-s f0r 

this oversi5nt , it re .. "8.ins to ba seen ho,; t.1is evcJ.lU--~ioii w:i.11 .;e 

acce 1Jt;;.;d b: "tu-.i u-'.l:'er level acl.rru.111.;,trators . 1'ne Ll .b.. arent i:)urve.,, 

whicn is the basis for Jr06rc:U:1 evalw-tion, wa.3 designed by a profe.,sional 

ev<-,luacion c onsul vant who ,,,as brol¼slrt into t:1e pr o;ri;Ull E-.t the -.,ui;..,et . 

Al t hou6h over tha ye~s t.us .l:'arant uurvey ha:; t:een found to be too 

u.e l.ailed f or prac t ical useac,"e , there ma.} \/el l be an organi zatioual 

bias towards that i;yoe of instrument .. iven if tne design of the: ~ _ild 

Care ~'valUd.tion is accepted, t here may be some problems E..S -ca wheth __ • 

ade quate t i me will be available to utilize it e ffec t ively . Fine..d,, 

"t.P l ack of f unds f aced by this 1Jrogr .1:1 ma_y make it ini ,ossibl e to 

.:.u l!1ent any of tne chan5es indicated by t1'1e evalw,tion r esultti , 

r,, a~·dless of the degree of need expressed . 

Kee!~ing the above- r:ientionell desi l;"n outline anu. .rese.cvations in 

r1ind. , it is dei;~.1·!.ilined tnat t he eva1.uc..t1on 1ns tru.w.ent utilize a 

{UJ-,vlOnnuire format . n "Problem ii.nalynisi l.lai;;;;. Co1. lec-cion i1ech-

. 111 2. f 1 . 1u 1i;._.., SOtile o the advan va .e.3 01· i;nis i'or ... JE. i; are exp ort)Ci. . ~•ne..,c 

i.1<.:luu.e i;ne lou cos ,; anJ. minimal ti.we .l'equir0d. .dowevei, 011,;: dis-

ad.vai1,UJ"e "tnat ..;hould be noted i s the fact t hut tne respona.eni;s aro 

a self- sel ,cted e:rou;i in ~.iat t.1ey ma_r choose not to ::. ick up the 

c.va1ld.bl~ 2valu, tions or to attend the evaluation session. 'J.'herefort.., 

T.ney a not necessarily r epr a_,e t £..tive o:I' tne entL·e LIHK popul a.tio1 . . 
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hi::: article also ..,~CG.:its a nl.l!J.be:r cf co11s id..,ration., for the u.esir,n f 

the 1ue:.;tion11air8 . 'l'hese includt-: ( r...) ''tha t alt:.ou.;-11 o_en- ended u vions 

allow f or more <le-wailed ::-es o::-~ses, the·, a::.·,: also ,.1')rE; difficult to 

.::tand,rrdi ze, ( b) check }lu'a.::;in: of ..ls)Stions so tr.at the~· a...J r,ot bi . ..; -1: 

c) \.ai;cu t .• a t t l1 .... o.rder of the quest on."' Jo 10t a ff .:c t e '~h ot!1e1', ( l; 

tne questioL.:, shoul·l bv clea r and COLcise .sntl n,,ed no fu.rt hfsr expL.:.L t_o.1, 

e) whe11 ) Ossible, que tionnaire res• tlk should b-= checked a,:cin~t 

.. n,_tistict:.l records; (f) alilays p.ce- test with a small saD)le prior to 

_:::in tin.;. " 1 3 

,/i th the u.bove guidelines in mind, the q uestionnaire was designed 

u.1e .u.PJJ8lldix C.. ~ 1). 11111e o_oeniug l)arag.1.d.ph explains briefly wh;: the 

.1 .... ..,t.1. ormaire was d eveloped anu atte,1pts to 111otivatc ID(.;1.ib~rs i;c, take 

'he nul ti.ple choice for,:ia t is used i i. or~-~· 

tu -.:d_;o UJ:'~"' r es_JJon.,,es .n tnout requiri ~ too 1-,reci.t a time investbent 

.;.1. _ L' ease in quantiI·ying r esults . .::ace for o pen-ended -ce~r ._,,., !.. ·e"-
1~ '), v e.<\ To e.1'1 C Q\.\.l<.~5 C. AA a.·, \ , o w,q \ c_ or"'Me /\'tC \ "- O'("d. e n,_ <!>~ +\.e. '1 4e , ·\ ,o~ 

be_:;l.!13 --eneral a.ud f 'Tci.dua i;0s toward s r,ecific areas of interest in order 

to eacoura c a na"tlll'c 1 pro~:ression in tne reader I s mind. r ,1-re are 

tnn.: (; J.' l. 1a.r.1 foci U..;On vThich t 'le nu0::. tions a..L'e based . l'h se foci "1.re : 

1; "tt~ .,_~~liv. of c .. ila ca.re; ( .2) the use c.t.!W. 8.1'.'.L'ill i:: .. G!lt of .1y ic·l 

space at t.ie ceui; r j (3) iinci.uc i a l concerns . l'he J.'irst six u•Jvionc, 

-> ..'!e . __ -1.d_ . c :~ dec:.l .1it.1 tne 4-ud.lii;y of care at t.'le c~nt.:?r; me.::.ber ::. ' 

feelir1 , .Ou1,tt 1,11;_.,t cc.re, WJ.J. their ati;itudes abuut the L.U 1. rcl presen-

t tive., ..i0..... t.1e cn1.L. ... cc:ut; , ..,uestio11s six t.rro~·n nine are c..;r.ce~r._d 

i tn mc:111b.L - 1 iu.eas abuu t tne ap.:,>rO.._J.L'l.,.. teues"', ,;1:1fety and a.rran3emen:t 
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1.,.lly a"'lecteu. 1.lJ. urJ.,.,;r 0 u.Vul.d _l.Vllli c.. bi...,_.; or 1.e-d..L!l f.,., _.,_.,_rti-.; .. u . .,: 

d..lSWJT • 

1.n t.1e ::iou.~ or . 2 c1u __ ,_,t1.onnai::.2 tha arL:lWcrs c.l - 1e1 n"teJ. t ,1ard 

4 ,oi.1 ts, neutr ..... l anS'12r:::J 2. .<JOints, c.nd ne~a"tive ans.vars nave no Joir t 

value . •rnree q uestions tna.t v I from tnis f,rm•"t ..... re "t110 f i r t, ,~ t,, 

J.j el.Jvent;1 , Becc::.use of i"ts cner lna_;s, th. fir t que.::t1.o.J. na,;j t·our 

.., 1 ices . 

ro ric:1.te 1.n lignt or' its direct 1. . .:.1, ~-:: v. t.,_ . ~~ .. o~- o~ 

ti~,. .L'!le ot. er t .. v J.e·ri t1..;.1s fro.,.,. tn_ 0..,1.y, 1 u0 t1.u s l .J "'"''"'" 

1 ·1, a.Le: d..:si011eJ to obt 1.n 1.nfor, .. tiou, rat.J.er t .• a J. '.:, cri ~eri .• ior 

ev J..., t1.o . ,1.s "'ucn, tne r i:J}lOnu.ent"' ar.: free to cir·cle al1. or the 

pri .1..- ..:__.,) a ..,Jal .J.
0

JJ.. u..., vu.l ....... "" 

i. v.111.; co let.)d t ,e des i n or t.J.e L 1. is.. C11il . Ca.1·e .... valu ti,m, 

i"t 1.,, i ... OfW:Lnt to cons i ter a few of t11e problod~ 1..plie,it in thia 

form of 1 I~or. .,,, .,.1.·. -1. tl1 ri· • -- " - - ~ 1-.;. • 

an ~'ail ir in .:,ocial n.ct::.on111 ...,.sur •~·ts "tur_e , i11 Jroble s 01· ..:val-

uatior .• ( 11 v ue o..:ls; 2) stron proQises; ai.d ( 3) 8a effects. 
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... so reco. -

, .0.m b.) s0ft me t ,ou.s ( sue. d.S q_uestio1.naires anl ..,urve ,_,), it l3 

t lU;:ely to s.101•1 wi eJ.'r' •ct.:o w.1e11 ov.1lu. ted bJ a • .rd.er 113t .od ( sucn 

cost- banefit a.na.1.ysio)o 111 J 11.ierefor-e , tne ":1.ue~tionnair- :.:.Lt .. od 

J. ., ,_.1. .1a1,a coll1:ction w v J,a n.:~c-;:;3s.ry . 

• ... 
11.te J!TOd a.,.1u. ..; 1ns 01 t.1 .J._:,tionncl.i.C.;; t ;;,c: .,.:rog_a...1 ev..,lUJ.tio .. 

...... ul., ~ c:ti bJ ...,11.; dJlOr Be .. net t . 
1 0 

;:ia.e S1..1.e;oc;::, ..,..; t.lc..t ' -1 t.iJU_,H i " is 

d.e t .1. . 

,1i -;;1..,u.t the 

V 
ment i _c ie,;e :.ts gocl.3 , I t is ira.ortant to nol~ tha.t t,1e -·o -

l et.1S .... , , t.. ~valu tion .a wicov Jr cot..lJ b-.: beyo1.J. t. cl c I? of 

rectif 



to rovide infor;., .ti.Ji. as to . 1 i; _ ruo_~ ... w......, .:.:i.,t . .A tw·e .ue_,

ti o:nnaires c.t11J./or ot ier rnet.ioc1.s or i nfor .uati o_ 6 atl!ered .w!:JJ' be in-

ui_;o.1, ·J iu ortl~r to em1a11ce t.'11.; cr'i'~cti,en~ss 01' t. e c.iil c:.u:e of'1-.;c.1·-,..i. 

oy .tTojec t LIM\. 
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Chapter 4 - Grants .. ans .i 1) 

l..tl v!'Oduction 

g:rantsr.ianship: re s earcl1ing fundi. .. ,, s Jurces a:.d wri t.u.. a 0 ra.1t :i::ro

posa.l. J.'nese two recesses are ili.por,;ani; a::;pects or obtd.ii1i11g fund

for no __ - profi,; urganizat1 oi.1S . 11ne1r _;lacemellt i11 t nis r~_ ort fo l lo., 

.t'lan i..., developed ".Jrior to r<:? 1ue~tin funrls . 

I n any case, the fir.Jt step to ,ards obta inir1£_, 1"undin: i.::; to lo-

ove.i•n. ent and pr iva t e founlations . J.' _e r ecess oi' obt i.inin fundin~ 

r·r ei tner or t :i.ese sources is simih.r. R i:,rra..nt- seeKer needs to 

,-e.3 .:arch a_;pro_priate grant- mal.~rs _prior t o vub:ni ttin • 1 ro o..,c.l for 

1.c.Ln; i 11 order t o det(::rrnine t:i.e oo::; s ibli t y of 3ing fun eJ b.· a 

1., ~ 1 s0..u:·ces and what S '"lecific infor .. a tio: the funder rJ'i lir-::s . 

•. o .. t federal funrl1n0 is ..... va il ble through _, ta L o_· .w~ l ov-

1 

fw .• fr )i. the federal i:.,OV _:rnment C"-11 utili~d tni~ "' t3, by c,m-

t act1n "the a :-rr o.,ria"t<.:! ,;ovc.rn..ieJ.l"t a.cencJ a.n.J. re-i.uestin Hforwct"ti .1 

c o1,cc.rn 1 ~ .ei r a ,.i,Jlicc1.t1. 11 r ocedu.r .. .5, i .• clud.1ug: ded.d.liHi::S for .5U -
v" 

llli1;t1..1 -lL applic::i.tlOJ.1, a d ,,,scription of t y~s 01 .ro .ca::i.s funded; 

.u .!,L.c t u::1term1 e 
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l 

I 

l.J 

J.-.,scrib~d o;,-- ~ . .._,a 01 a.ssis~c: .. 11ce , tic .i,lllI'1 0.:Jc i'o1.· ·.:1L;_1 it is ~v::1.ilc1ble, 

3 

"1 . Fin out \lfo .. your _;_;r.u .e dJ:lOH::iur 1.c; . 

..,. . 
J • 

V 

iii, vut • t " r::.. ..,0r 1..., -JJ..i1,. 1 ~-YL-r i, n:i 
.:la.l{e an apf!Ol..r_tment to tal1 .ri t.1 t __ ; le_Ular . 

.1!'l..1u. uut:. t11e l,.,J'L. funili11...., _Jrocess ±'or 'CIU! d.1'2, b-l.Cl 
t.. :; .L .,__ o_· .:. 1. t in , ... r ftul .i.11 ,. l.1.0 ic • 

'v.Ll.L).L1.:td an- Su.b.:.lllc your "-__ lie cl.Ou. 

n., -.,_ i' lt; J..O. ... ctiv.= v.. _ -rou.,i i . 
J.''in..l oui:, c:..;Out tue l ;_.~.J. .l fu.'1.JJ..11

0 
1,0.-; iuili ti..,.,.,,.) 

.1.111e 1.Jow1 i:.,, a.nd. lJ 1. \ 1 .i.12. ta .L)uu • .L,rdse,n;s e.1. 

V....ri~ ~. 0.1.· "'tati::i--c;icJ.l i.aform..:..t1011 a.b.:>llt 0ou.1t1.es , .-;ta.tJil--'tl. ..iet.co-
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l f 1..a:iva""Ge source:; ar·. oe1n 0 sJu6ht for flm:lii1; , t .ne FowLa"tio~-

011 1,.ll.J.llw.th.L·o_ ic fou:ud.a"tions. L . ..; "• Lou.i.:; , t.ia batro.:_,oli tan .a.ssociatic._ 

.. 01· 1:-.1ilantnropJ I m,. l'J.A. ) , f..u·u.al ly "the J)a.nfo1. th Foundc;1.tio1 • .1.,ibra..r·y , 

.• Jr .1..Wd.l'J li.t:tuu 1. of ub"LcL.r_i11~ inforhld. t l u.1 aboui; focll'l,_,::;,t.1.01.1..:;i is 

j., -,xa.mihin0 I1ncrnc..l Kevt.11uc .Jervice "td.X r J tl.!.TI1s. 9~0-.t'F ""'-1 _u{ . l 

~· 1c;-.,c f orw.s co1.,aJ.. .1 c,ru1n;,; .aid w1.u/or cor..w1ii;i; ;:;,d for future .i,JayTJeni; 

t •= H W 10r1.1::; iuctexea. ac.:cord.L1t_ to c a tet:urie s of pro'-'L'a.L.ilS ■ 1'-erefore, 

8 
t he .L. ex w1Jer fa... .. .:!.lJ educatio.1 . 

vt.1er r esuUTc,:;i:; ava.il ':.:>le at l•ul.J:' incluJ.e a VdI'iety uf d.irL-cto1.•i~., 

set ' v'-'.Jd"<JCt c..~' -cl.S ' a.Lhl Qc,fi.!.l "tlOll LJcU.d ti~. / l .. . '7 u.nJ.1 or oc "1011 • 
., 

rt,a.1.1 t ~ .J.iS I .l.lu u.il L' .,or t;,:; , , .. ld ce llc..lcJ ~ LL.> . .1.:..ilJ. ~ cl (.,1. , .• 1d -.: o. -

t 1·L-u-, c. ·1ell c 3 '-- t 10- nocU· 

42 



I 

st::!ehe r i n i denti:fyir O so .... e otentia.l funders . ...1.1e cnoi..;e of •,.r .• o to 

.re'-J....l.c)::3t funu.::, frO-.l is e1. . .1.'""lly .J<l.scd on thd 6 r .nt- c:.L::r 1 ~ hi..,to:::-;;• of 

.;iving . .i'!ai s is due t o t11e fq_c t t1i.a t foundations generall, have areas 

iu w.1ich t11e are lll r.t)rested anu t.1e a...'2 .uore likel 'to funl ;ro _n.;:_, 

t h t fal l withi n the para.meters of t _1eir fields . L1er~fo ... ·l- , g.r-a.'1.t-

..,_ 2 l<er::, co.a ::.iaxwize t. eir o ~ential for rdcei vin funding by ly-

in'--' to or ;ani zat ions who have a h i story of fun-1211,£.: , ro. rD.J.s si.ni.L.r 

~o 'the irs. 

It i s also valu9.ble t det.:l.'uLle t~e J.olla Vd.lUG of i'unJJ 5l' eJ."1 

.L .. the pa.., t . 11..'li s inform _ tio1 c.:...n ..,erve as a ~ci.ideline for d.ecidi 16 

~ . .; a...1u..mt or' ...i.one.1 to -'-' 1c1.c:st fro a _pa..1.·tic ... ..1.a.r oi ,aniz:...tio • .For 

... 1e , a.11t-.:Jeel{.,r is .. robably better ofr' re 1uestin1..> ..1:-'art of t.1-..il· buJc5--,t 

fro .. t 1..., al.Jo .iel ful for rant- s-ae .ers 

au 1-J, one-tille ..:x._e.~di t.uras, ongo.L,.Ld; operati'-'nal cosi;s , staff tr-in

i~, ,lu.; tion, etc . T.iis ,ill fu.rt.1c!r nai·ro a r:mt-s-::e,-ar 1 s c10ice 

f ro 0 1.,~o r~ lLL.J i:; funclin_:; . 
V 
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U . .:, . .Je.l.act,iL:.iv f l.. bur , uf.1.~i~t.. 0 .1.' .,_,.., .:,~CrJtu.r., -
,t..S1,lllb t o11 , .J . C. 2021 C, 11 .:, ourco=s of 1forma.tion of 

W • .l 10-.., viblt: .t.<' ...UlJ..L. ·" , .J~C<:! .1.' 1., "u. 

,,._ u........, I J .D~....:c:.. ' 

o _ 0oa.::.. ,Jri ti .. 

2 . Uffi,~e 01 b c.lla._,t:.,t::nt -11 udl.)3t, lJat.:110 01· l"eier3.l .J.)Or...·stic . a ivi ... to.ncc . 
o1a~11ington, .0 . c . 20J03, ·197e . 

3. bid . 

4- . U. ~ . Dt:partment of ,_bor , 11A ui l a to ..:,eekin'." Fw1Cls fr 

J • Ibid . 

u . 1.J . ::, • .JJe~e..rt.u1~nt o f CoWLlerce, County and CitJ JJai,a .aoo.1-•. (S t<..ti stic·l 
.d:,...,trc.ct ..)\l_;,le11.e11t), .DlL.' '-U of v_ie l,8TlSLU.,, c:..3,in,ton, l).lJ. ~)233 . 

7. .t!etr ·oli i,u.n a .,s .)Cic. t.i.o , for • 1ilant . .u.·o y , I nc . , 11 .1elco 1e to i,ne 
J!'unding Re s uurce (:enter", .b'eorui:il'.," 1980 . 

''Index of G-rants", (h1LP) , 1 ;-;70 . 

., . I bid • 
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Introduc;tiun to tLe Grant J.roposa.l 

T'1e pu.r" 0S8 of t:.is sectio1- i"' to Jr sent to the reeder a 3U.'.'"-

.. ·run, a variet.,r of re"' Jar ch s .rrc-:! ·, ruld i G pr sen tad onl .r &.:. -'" Guide -

.rir!t_S a i;roicosal f or fun lir._, f r o .. rivate sources, ::iuc:_ ~-s fo,mdations 

...1.Q cc.r1JOl'L. t J,.s . .-.11 ov~l'Vic'>, of the thr •e 1 .... es of roposal 1.ri tir,£ 

.i.. :1. for when r evi-: 1i1tg )roposcilS . A breakdo1v11 of ~ h t i s included i n 

r-.i o .. al is f c.llo ed b,J a Proce.iui .... l ..Je3i [,Jl C .• art used to a.."1a l yze t ~ 

vl, tinui t~- .,,.Cl'O.:,S s,_ctions ~f t~l0 l'OJ.lOSUl. 

Vi:r\,,inu .. ,lite in :1er boo , "G ....i. t.J : How tc, ~i 1cl Out ,.. tout '.i:ne 

to d~ I:a:.t" , ..,oint.:, out " t hi·ee 1- 1:..s ,,_, in tiu .r·0ce of a. l -

1 
_i. for _ant funds . " .:l'.c:de are : the 1ce- a. lie tion :J.G.!:!e, tt, ,.. -

1-:!. -! .., o. vL sa , e.rnl t .. J _o.,t - c... _lie tion _,l",d.Se , J.1.,E: .1.·2-'l..1: 1.:.cat1 

.r e ,_;ist ... o:: i•l1; .tifJ:'..n· and c 1,sultin ·,it. the offici .L f.co~ 

.o i l funJ.in, ~0c.rc ""' • ..:he .. 1 lica.r.,t sho 1. firwt res :rel, sourc, 

,1 •• 0 ~ u ,, .... .i .. t re ... ., i1 fw1l in ~ ir.:ti 1 cl' rJ 'fJJ 1s , btain t' ,e ... c .. 

of 

' 1 0 ~ 1 l _,. 

t l\.! .., . ' ll 

5 

!1e c .11 O-' le ,,ter . 

t 11 .::::.·s..,_.ti.l cont 

f l_ l .... ..._ U_ 

~ ·. 
...... ..... ) ..:.... 

t ' ' u 

.,_ 
J..a.l.,,.;> of 

2 
vr ci.,..l . II 

. u .• e e .... 11 . 

r 
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t.ne r .search s urc s t .. ia aut.i.)r util ... ~ed ""1.t' L - .1z _ t. 0 't _l'J.C) 

di rec-cor of G . .rysc1llis, a ;1 o.uien ' s co..L..seling ce .. G3r , confi.1'm., tnis 

id.:1.;. . J he c onsider., n-,twor.t\.ing n<:!r c.1i e f fund- rc:.Lnng tool. .n."'C 

Cnrysa-1.lis "tney bu-'-1 t d. s-cron~ advi::;ory co.mai tt~e at1d tney :isE:J it to 

.,I 
;set access to 1)eop.Lc1 ,mo nave aCC1.;SS tv t11e ..ion-.,y . 11 

for ... al pro.i:JOdal. 11 
.. is i::; t.i.:: O11-1.y .J:llW.SI:! in wrncn t.,e a, 1licc.1..1t ha.s full 

_;tJ.T~ . 11.k.! SU_;'-' s t ed ,!_jTO_;JO-,d..L f'O.t'P.lc,G t.lc::.t i.J ~..,..,..,:it-.:J. l.I'.. t i., l'c_,,ort 

2) .Pro-

bl3 l u"tB."'CLlent or Leeds 1.888Sidu1'~l1t ( ) Objectives (1) i..e0 ,oi or Pro-

;.:: .u•.._ s ( 5 ) ~- .. lu .,ion 0; .J!'uture a._. Ot 1 .r .,,ec .:.,aa;ry .r'w1Jin.; L--'--" ) 

EI...J, ... i.;_.;ion. During ~ .l...:l ue:c-io .. , tac e,..1.·ant- 1.1aKer.3 ar.:i revie ri1, a..i1u. 

ve rec~i vad. iounJ. tio11.., use a 1iu.e 

..,oou. _ "J:'J J03al" include: "t. e c :>U1 __ ete.1ce ol' -;; 1e pcr3 !lB l.lllolvcd; 

fousi ili tJ and ri:;ali.::,~J .i· c;11e p:co.i;,o.:,c.;.l; i u.._..,orta...1ce a.nJ. u-,;i .... i t, o:::· the 

vent....._· --' tv t.llcl co,J.ulllnity anJ./L-r to 30ciety; ori iua,lity a..,.J. creativity 
.,-> 

of t lt: 1Jropos~d ve •. tm'e; ao1)ropric..teness or· t,10:: _p.r·oJect to the iound.:i,tio 1 

olic .:...d 1ro,'.;.,-'am focus; lev1Jra6a oi' funl.1I1G f.ro . .i oth~r sources; ne~d 

or fo,.1.nu.tio i. SU_J_port; ..:l:>UllWcE:::.3S of u.ie IJLl(l'-'~t, _c1-l'"'iote. CJ, _,_ad_ic.;3.tio.1. 
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uc..tion resulus K1.1re fea.siblc , ,' 

p:.'O,iJOSi:1.l durin..., tne _cJ"liE=r ... Jt.tasid, In an a.J.l.i:l.lJdl-., uf 0vc2· 7vu re-

.• ere c1i.:3a.t)provcd beCiJ.U_e oI° inad.equ.ate J:'larmi11c, c:1.nd ca.r'dL:!ssly 11r2-

_pared aJ.i.t-1liccLtiow,; . 115 I t .is also impor1,a.11t to e.n • ..iu.si.~e .1-re t . • at t.e 

:1.pl)lica.nt as1~ ·Illy a pro.l:-'ooal ,as reJec t:::d in order to improva 1. t r·or 

resubw.i t tino or folJ.01-1- u.t-1 0.1 new source::; • 

.u.Jfinir1g a Gra t .t:'ropooc1.l 

,1ri ting11 si;ai;es that a proposal is "an or.1a1iized , clcE.r, .,ell-doctlr:l nt d, 

,..1ei;oric- free i- lan 'tlliJ. t conveys the exci teille11t a.nd urgcnc,1 you feel IO.L' 

6 
l!iacn of t: ese 1.;oints i::i.I'I:! re_Jc3.t-Jdly emp~1asi~~d tnrou_.,-

Ju.t tne i terature . Virt,~nicl ., .1i -ce JJOint~ out tnat "t11e indi.;i.,enodble 

d • t f d. 1 .1 • I 7 d I l.!l ,.!'c leU O a boo }'l'O..t,IOSu. l..j a .;oou. lCLia . , an og... w .I:-' LJ·.nin 

w1 cHCJ si1ould de ter,.;iiuL t1.rougn a needs asse .,, sJ1e11t i; la. 'L tn1.. .1.-roble,. 

d.o .• s, in fclqt , exist in t11eir arecl. aud -c1.c,,t t .• e 1)erdo11 01. 0 rou~ of 
v" 

Peo . .1.e se.1.ected to wri i,'" -c11e .J!COJJO.,al nas a cl.,,ar w1,1 r.:; uct.nding or tn"' 

probL.:w; d.Ccess 'to agency decisio11- m1:1.kers; aud h..1Lo·i11ed0 e of ..iOtcntial 

grard;-wcih.-Jrs I inter8sts . 9 
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Federal .l!,unding Procedures 

At t.ne June 1 u, 1 J80 meeting of eal tn ..... duaH.-Cio11 U d_.1. "tc, ii.rs . r' ul 

Gardner, :::iponsor ~roJ"'ct .:5pecialiat, .,aGtdngto,1 lJ1uv __ c3ity , explaJ.L'-"~ 

t.1e }Jrocass or ci.pplying r·or federal funds . Alt• . ..., h similar to the 

_process f'or oo"tai1._ng- yrivate r'w1ciiI1t:5, i 1, is imt-o.cuant to recognize 

aome key d. i fferences . :::i_1e su,5ests tnat the ap•,licant (1) define t:1e 

Kind ot ;:;rant needed; (2) send an abstract oi' t ne projec t to t 11e 

a,J ropriute 6ovarnuent a. . ..,oncj 1.'or revie\1; (3) c ull the roject 1 s 

01 r'icer if you are uncl.:ar about tne pro'-r I s uidelines; and ( 4) 

10 
allow 6 to B r:10ntn..; for federal funchn'- to co 1e throu 11. 1tl though 

u t governmeni; a,;reucies _provi de a f on:i for _;>roposals, tne for,.,1at; 

. .r-3 3ented in t ..iis report snould cover .~o 0 t f the are<>s on t 1e -= -

1.i.:: tion ani, tnerefore, it is a useful • rocess for the aJJf,lic .• .nt 

t.J t ,rough ir.. order to adJq ..:.-t~l,· _,.,repare . 

c _a.rles Oboie of the tlum::t.n ~esourccs De p~rtJant 01 ~t . L0uis Count 

vo .... 11,.3 out t hat the federal cov0rnment evalu.,..Les a1; 1lio .... tions bu' l) 

gi."'' - t, organizat1.011.:; uver i;·,.;0 yeuri::, old ), ~2) cc1pabilitv of tHe 

a.l:'.J,- lJ.G..,uu clearly addrasses tne priori t ies 0f tne :fad~ral de_t'.Ju.rt:nent, 

a.tlJ. ( ) ,.1et11er t. e 
0
oals of t .e a_p;:ilicant mes.'l Hi th t 1e oals of tm, 

I 1 
a&euc.,. 11 .tLS i n i; 2 cuse of f,'rant p~·opo __ ls, _:ov..:rnment applic-.tior,., 

or Lmdu. aru juJged on t .. eir clc.rity, L,reciseneso and SJ.Lt_plicitJ. 

t .,_..3 aL,o .Ci:!CO .. llllendeJ. wi1en d•.:ialin • v!i th a ·overnment a.~ency th ·•t tnc 

ap_ ic_•1t re1u.tast t h~ score sheet used "to evaluate t1e a 11 ,lic8tions . 



\ 

.Private .1!1w1din; .1:rocJ b.res 

.L'he procedure I'or sL1b.u11 tti.rJ.e., '" pro.1,1osal to .__ _privai;'"' fuwid .tio11 i 

Directo.r of tne Leaders.-l.i,l ... ro<- a, . .Jf .i: .• e .Jan.f rt. Fow1L1.1;io .. , r..!cu ..:ir .s 

tue irnoo .. : ~a..c ce of l-Stabli snin6 a c0.1ttac1; lJ<ffSOn n "tnin t.10 0r ,a.niza.t.J.<..:.l • 

f _oosi ble, se t U1J a &eeting :rit..J. t.1is iJ'-'rson in ord--- t o i;re.3,mt .,ow 

to i1,crea3e your cuancc::; for fun""i11u b., c l e ..ring u.:c any uisc 011ce 1Jtio1,s 

;;,.bc1ut y-our _roi:,raL, as tell 1::1..:3 to e11coura6 ~ t.1e found ~"tlO.~ officer to 

J,:;CO..le an advoc 0 te for .J OUJ'.' .L Oc.., 'i;l.lil . 

ii0..reve1·, oft i, a pe.1·.;on-...l co .tact c ..1u. t be !:.lb..le, o au ini tial 

..i.etter i;3 ent . T '1i s letter sl'lollld briefl.v cove.::' t11e ~:..Jor poL.t:.; .1' 

;u ro:.,rar.1. I t is r ec oJJ.l!lended t.1a-:; it rot exc~ed t.1.ree a.g~s c:1.nd 

, ,a-;; it be acco-:i_aniad by a '::lrief letter fro11 t .e cha.irper.,on of the 

15 
00u~·J. , indi cu.ting the ooard 1 ~ . .;uo •. ort for t'l<- proJect . 

'
1 .t'To_;rar.1 .1::'lanning and l ·ropooal J":i tin.;", .:1ublio1,ed b. tue 

r~ :J.J 

t-.._ ..:i d e:t'::.ned; (5) only l on,; enougn to e_fectivel.,. , coi....:..uni; te rour 

o..,~"" c, (. .,.) be ..,,ositive anJ. neith .. r 0.10 .1. r .l:'oint ou., ,_i~1, 1-.s; a. ... d 

(5) .3 Oll _,.-;u~.ort ,1it1 doc umentat:..O11 ru.iy " belief'' s-:;at.:: .... ents .
1

j .:.'.iej 
.,,,, 

also v.Lnt 0u1; t.1Tc:e co:L.1.1m1 <)Tl'OT;:, in _,-·ac1t r...,')o-.,als~ a3SL.win,. t:lc: 

f W1L,L .juurces Know .:>.l l · bout our organ1z&tio1 .:..nd "tnerefo:L'~ nvt 

expl ... L. it; lescribin,,· the. 1Ht.J.o iil .::;copt:: of th-., rLble_ 1,ithout 
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co.w .. ri.tmeLJ.t to 101.Lo .. - uv C--.it_ct , a.mi .:, .. O ld b.:. siJ.1.-.;;d OJ t ___ boa..::·d 

0._c.1.i.L. 2 .C ,J Jll • 

Lie ., u.i1Llary is ol ..::.ced at the be..,i.,i1in_ of b1e .J:'ro Jo.ml, 

• u .. f.111u..L~; 1:.ctivi t::.-1.J to b"" acr. ,J.,.il is. ~a.; totu.L co.~t i ,cltc i1. • 

.., , __ ,.L lcUJ.ii1 .., s--urces, ~s rell '1S t_c:: c.L:O..lli.t .•e, .u .... ted . 

I " 13 .uJ_,ort mt to _ 1.c lu~c 

,; 
<-1.u\.. V- t.1_ ,,Ou.l .;; _. ~-Hllo.,o_. __ :.J l i; __ ~ v- , _11.~ u~J .. , l<-,~t 
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or fieli .... t ... 1cri ti1Js ... n L :;;;V.__..._u v...L l'...!:5 u.l t 

ro o.,c.l. 

yo r caance to tur .. the: re d2r on to our _Toject . 

the focus 11.alrm-.s to your credibility to dot~.:: t.:-.s'. c..t l1__.11.,_, .1icn 

lec.ds into t.le J,..iecific aituatL.m, i.e . , t1e 1-roble .:itcte.~-::nt ..;,r 

1LieJs ,sse.3s ,ent . ..;or:1'-' basic re ,.ui.2·0 .. 0nts for t, ... i::, ,,ectio.! are. (1) 

o.t· ·ani Z'.l.tJ.on; (2) it 9_10•:ll b ,, ,_i,ort.=C. b., evi(lGnce, c::ith.::r stati..,-

ti0s or tc:stL-~ny fr 

r_,,.;;01...d.blc for tne ai...;cl of JUd' c·_,L,CJ ,: .. ml t1e unowt of fm.i.ir. 

~ _ lle s ted; c..l l ½-) t shou.lJ b.:: st t .:'-'- in t .. r ilS en' tr.::: c li 1n I llt::,:;d ·, 

1 t t.1e needs of yoUT Ol\ ·ani.u2.tion. l' .. e.t·e a.i.· two ossible fuci t!1i..., 

_ -ction c,m ;;.:,.l~e . I f t, e it~-· tio,. rlescribt::r;_ cei ter on :.i. e-1:tic 1 r 

at a a.rticul:.1' ti!c!C a.L:l l·.cv, t:: foc;u.:; :i., on n.=eds; .11-,re J, 

ii' ~ ::iroi..der a~.ro-:c 1 is t alr::;E an' an tte 1 t i s I..c..;.de to utili, t.u 

i .,_ "r ·_tion gat ... 1.ered c.nd a _JlL- it to :)t:1er ar .. c.- ·, th_ a _•o c. i t .. t 

sec-;;i q,ccording to t ... 1c.t c'"",abilitJc ~or.:e co.:i....on :::is~. es 011c.. co lG. 

avoi. : ·e .. uri tin.:; ... . i:-'roble1:1 .:>t te Jent are: that t.w _t->roble .1 i a L;.cl. 
✓ 

of ., 1 c 1 L:vel; rwt 
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i,iroblern. 

J.J.;..v ing es t~blished tne proble, or l!et::d to oe J.eal t n. t.1, t .e n.e 

_.)art of a ,ro osa.l is t•1e oojectivas . .:.'.1e objec ~ivc,..., a.re t _::, O L l,co 

of' tne .ctivi ;;i..,s, nJt t.1.,; a.c"tivi ti 2s t.1.=rJ,;elv s . 1<1-..i: " 111 dafin-., 

,:ill objective as "a. stc,.1;e1 er"t of a .rec.:.::;e, Llc sur ble o~tc w to 03 

a c co1u. l i., 1ed by t k ap1.Jl ica.nt c.!.g1c.ncy ',i t"1in t.1e ti. .. .;; 11.:> ~ .... d f1.;,.' t ,..;; 

1b 
. r ojec-c ·c1it11 tne f ..md~ re,-1.Jia;;;l,.;;d . " i'he i. ;vl'ta.11-..,e of ..,-r,c:1.t111~ oo-

ji::::ctives i YI .neasu.ri:i.ble tex::J..:, cE.....moi; b.J over...,t .... t.;;d . tJit10ut 1u.,...ti f.t· ,:)1.: 

'iata , i t is ex-i;reuely di.ffict.J.lt to evaL,.-c..te t.ie effectiven.a..,s of "tne 

,rog-ra.u. .rneref0re , obJ .;;c tiv...:s shou.l d, whenever possibl e , be \1ri tt_,n 

in 1easu~able wut s . 

Fro,, t11e obj e c tives s ec t ion, it i.s su. 0 astad t,.c.t t .. e pro_o..,al 

'.t'i ter go on i;o de::;cribe tne s te.i,)S to b.J uti l i zed to ac 1ieve tne ieoir ·d 

r-s~lts , i. e . , t ~'le ...ict.,rus . 1'1e c1ev1ods sect101. s.ioc.1.ld. irclude tie kc., 

-19 .. e11t.; of "'-e prograin , a de:o :ription of t.1e progra::. .. c.es 1.gn , criteria 

fl,r salec t i0n of s t .o..ff and _participants , 01\5rn11.za tional nierarchy , and. 

.!JO ·ibl• a ti:ne char t seq_uencin0 • ;.;hen eac:1 o: the e eve~,t., is e nect d 

t.., o, a ccL,r liaued ovex· tne len,;th of fundim; . J i ll ,:j tone:r s.ig e::;ts 

t . t 1e methods sec t ion " present a soli d , worl·· ble t'l ;J1 for , ·ettini..> 

f ro .7 
p.c·oble_, t o tl,e so l ution. " I n SU!Jli'ilary , the roble u ur 1,eed.s 

deal 1it .,.11c..t w.1.l l be cl.Ccomyl .1.::;twcl ; i:Ulu t.1e Nei;nods .,actiOH ai1.;.-1ers 

how t . 11 . - 1 d 1 .co6raJ w1. be illipl.:uient.,d . 

lu. eva.lu. .. tio1t section s, ould 00me nex., . l t,s .PJ.r~O<ltJ is to s.11O· 

WnethL.r t lt.: 1r0.gra.ui to be im~,l c,.ielJ.t(;.d L, nc1.ViHg a.,1 affect on tne 

52 



I 

l 
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tion, ii; i s not int!"' roject ' "' .:i-.::..,t ir_tere:::H, "'-- i..., li .e.1., tc le-

crca.:3e t __ e C1lcw.1Cca :,,.'or ~ 

focu.ses t _ie v1.1.·1.tt.::.L' on t.1e ooject.1.ves; .,:io.is .t-'ro0 _.....i, ,.eE.w..i.eG3es; .t'ro-

to t._e o-ceii. t i /:1..L i' LllluinQ :.; Ju..rce ti.,t: siuceri t y or' t.1e c;.gency to aave 

c:.-1 1._.1pact m i;,1e ..,.ir ob l em; can ::Je uaed f or JJu...il i c .cc;l.:J.ti-.ms, end can 

.:.Ct d.S b. 5U.i del1.11c for oi:.ne.r'_, 1.11 vet t1.11~ up ,:;lJ.ililc.t.T L'Oa.!.. IuS . ..'_1ere 

.,-,a.lU..t t 1.un sect1.01i. . l'hese include ; ,v110 will do it, 1,11c .11.ll '-'et it, 

_v t .a.e dat a. wi l l be WJ.al y zed, anJ h o\1 tne dava ,;ill be .r0oorted and 

cvlL;cted. ...,a.c., of the.Je i ssues shoul u bt> u.e::al t wi tn in uhe ,.,ld.1lllil1,?' 

i,li..1.-,e of a . rot·-·a., as tney r.1ay nave a significc.1l1t i ,_. act uu the "'- .o c11t 

.l!'U"tlll.'0 b.!~d other nece ssa ... c;r fun u1.ng ::iect1.on sn.0.111 follow 1;11'"' 

.i'ne Lri\J.1.' .. J.d. ti JL ii 01 UJ.cu. 111 t .. 1.., .~cc ti 01. u.<:! ~11 ..... .., 

re .,_..,t~ "<'>_f.in.1s for c4.u.1._.u~1.i; o.r OLH<:::T n01.- r.Jc.....rri.1.., -.;c.,1:,1,::; , it i"' 
~ 

f und...c_l_ i;:; r'uJ: L:JIL::, vru.c i;ior. ul .r''c!HJ.1U{at.1ou , ti.11.v i:,(.;)C"tiOn s_.oul u. in-



\ 

expansi on , t il3."t will r"sult and _10w "t!'l.i s will ·oe su_p:;:.,ort d . , l r~y_•,e..;i; 

for .. roe-,..:·ar.! su.)_p0-1 t ;:uo ;J_J J.escrib 2 la.i.,s for al ter na t2 funhn • .. 1en 

ti:1e e r ant Ls u _, sucn o.S f 0e-I'or - 3ervice 1lc:.us; t.,ird- pa.rt , subsidL:s, 

fw1d- raisiL. oals; ossi b i l i t J of anotHer or ,_,.nizatio.t asswnir, f 1tur~ 

financial res onsi bil i t. -. I t i s i r .,ort mt t o bG .9~ s:,ec.di c a-:; ,o sib::.e 

abvut t ,e se l ·1.11S, as a f...ndin:=- sourc~ rar_l,y f uns a r o,· a in.LefL1it-1l 

a.·1. do2sn 1 t like to :-ut noney into a 'roject Ar't vill not survive . I f' 

future fundin,.,. s.Jurce, :1av~ '!et to b: i d,mtified a.t t llt:: tLte of the 

':Ll1o t ner s L:li lc:.r prog.cam ~a.s been f und2d over a 1,<3riotl o:C ti..1e . 

·.i11e fina l s ecti011 of a prOi,)Osal wri w - u..,., is t1,2 bc1d ·"t . J:,ary 11all 

in ''.J)evelui•ing ..ikills in .PrO.fJO..;al .iri tin ," describ2s budo'e ting as 

1 .. en..,es . 1119 I n t:1i.J section, u.s in a ll of t '~ previ...,u O-"P-s, it is 

f .,_.. su._ Jst...:d f .Jr re ri.1 v-:) b • l ._. )t ...... 3 t.r > b~ ..... ic cor:1 011-d ... t 

i,. l'G .;T . ._11 int e:..tn2r a f .ulis l'.:! 'c,..,tetl t 1 t i , t 

of tl e a.r;io unt req_u.e .Jt~d :r J fur,l . so..i.r..::2 ill 0 l , t 

Will --• fl 

arie 



.ti/ ...>..,-vd l..v.J"' l_.JJ) 

fo1: tie .r ,~ ->c....1 ".L'l..;clr to c .• ec r'i.H v• -· conti.uity ~c- .A, sect1.,Ls . 

2v 
...rt . II l 1"' r_; ... .-!'t 

r ~· J1,eJ...u·.., , J . .Na.lua tion, .:J taff . 

l!...l .:. .• u 1..: 

...., 4 1 "" >..;C 1., ..... C.dw e 

..1.i. l.0 le',/_, 

.; D.Vul..l .:3 .... u,. tvl.11__, f' 

I "'v':::'ll e 

tt c .. t... l,. u 

C <.,,. r Q..:, 
, 

i -'- 1. t tcr 3 0: r C e ... a. tiv l, LL l1tt f ... l, ,.; = 

d tH , l. ., ,..,..lJ. .l..l, tn1r 1 ..f r t or ., e ... .. - J :r e t.: 

Sil~!. .. ...; '-'-lU.l..1.. r._urt, broc.1ur - ., , e t-J . Ii; L, i.. t c t .,t 1.nt r. ., 
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of t,1e r0ject t. t ..1.ll f LL .:: c __ .Lt :cl ;...i eL i 1-

V(;:.IlCt:! of t ne d2a.dine . .1.
1n i ., wi.1.l all o tira"' for re1-,r1 tes b.ml .::e -

0 1.:..,tions ne J:r' -Ile .ic..;,; be wil.lin to ... aKe , and i;o clt:!t _mine t.:12 lengtn 

of .,ime an.a. me t .od of notificc,t ion 01' recei_,Jt 01· tue u.L-ant . 

.1.'i,~ .l:ir --•k:X, s JurC1; for tl is f r:...a.t 11ns c,...~ ...rticle , )Ublis1,ed b.,r 

.i'nis f onnc.t i s s1.4., ~sted as a Guideline for tne ro o, 1 .r_.. i t.2r . .:ia e 

ra.nt- ra-=.ki!1...., orcanizations require inforir•tion not rie,.tioned : ere ai.,d 

t ,is i.rno~ld al, a.. .5 be ir.c.1.u.._d. . as mer.t ... uni:id ea.rli1:.i·, overlli .2 .• t 

. cllClt:!S go;;H- ail. ,laV0 a . ..J lie tio. for 1s ., .ic., U'!'.? r..: 1 ir<.;d; ev.1:r·, 

t, ... c sec1iiuac, ir. t 11S re_tJort "'• l }.d .,ist ii. c'....!.1. er__;_n v ... 0 l ' ti 

\.) !'er .. :J i::;enera.lly a~ .... . 1{eft:!re.1ces a.::e 1a.:le to cl va.rit:.., Q_ V 'I'C-,' 

. .1.l of' w 1ic . .1 8..1._~Jort t,.e i.ifor.iation pre..,e, ted in II roura.: .tl mir, 

. ropo.,al :1ri t i 11g. 11 .J.',ierefor_,, i -i; i s tnis a .thor 1 



I 

\ 
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1lc ViruilUu .['. 
t-.> do .. -= t. 

1.i.t.t; , G.1'ar1~a: .10, to Find 0ut a.bout 1'he. 
11..:, •'-rK: • 1..: .u.. 1- ...;J, I _,, I • 
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..ir JOse of tni, re ort i s to de o strate t.1e , 'Y'li . ti.., 

of' various t.1e r ies to t_,e 1ractice of adr.J.nistrati:1 

l'c._, fo-::us of 1;1e rs: ort i s Oll ad,1i istr-tive L :;u1s rel :)Vl!.nt to rler~lJ -

ing a gr:.iu), incl..idint: pro--:..· p l a.nnin_· , ,ro-:'.'an. ··valu tion 8-nJ. -r,mt -

.,1ru1sh1.:l . G 1apters 2 t irou.,h .i c __ ver t.1escl is.a.las r~s 3cti v:ll •. 

b,m., t_1cl -<'"'·-'~ntin • r:ro~:i :::iove _,nt . ' is ... s U3.:?f ul fur j_ev..?lo 'in 

u.no.er s-:;c1nd111, • o.f t d u..lig_uen ~s., of t. ::...J L iv-11e11t, '":-S •ell c:~ to .., .0 

.:; t.idi3.J t.w.-t c.t.r..: inc.LUI.led. ::,erve as c.l! ... 3 f -a,;c lori 

tur Jc....,.'._nts ' r0 ..1..J..; and, a;; indicate it..S of t e t u~d of rofesaio .al 

.c-~..LVl t.., cw..rcntl,r guin'--' on 1.11 t J..i.:; field. 

,u-:;.1.01...s conc.=r.1in - the rela tive efr'ectiv ~ness of 

I erl :.m tne f or .11.t , tirun an content )f va.riou'3 off 1.1.:ir 

I 
T ..l rr, 

I .,_ 

st .co r u . 

t 'L: 

i·oco-, , de c. i ut.: i 



i.,.l. u. l LJV .J..0 u c-

tu t -~ U..J..,.4..., _.,L,1..,,...,;..J .,')L1. .J V.1..1. .... - u -.JL.t..i..,.,; ...;u • 

v d.J. .u ::::.lu L,_J., ... Q ,..,1. 

lu:a, t.,.J..V ..... 0 °t !c,i. v V_,1,U J.. (Ao .i.. \... _,..L c.;._ - · 

- V c:..1.t.... 
. 

L, J.01L:, , 

,:,Ot-=:.i ti .l. ft .. wL .• 

l.,..:.. 1.,1l ... ._ & ~ l U .... U::.,ct. ..1.. .i..lJ..!.. I'UJ.1Q..lJ.iu • 

vt. 

;:;; '+ 

~J.J.li u.d.ve ~ ... l l,,,i.l ... licc.. ...... t ' """' C .... ..J.1 _, ..;.J J.....,..1. .. ,;U1,..,Gc;, .. H..> ...L, J ..., l.J_ _ .. 1...u..1 .A. b"' 

..L'U J..v:.;..i. 1, .L -.J ...... .,_·ut. .. ...... 1.,-

v .l. •., OJ. 

d.V .J. ..... ...; .J.. • 1 J. 

...... .... 

co V.iL ... e,......., ...... ..... .L' i.....ll.LLI ~ ..... l' ..... v l .... ~v~ ,. ...... d 

"-'- l 

.,,_•., ....... tvl i ........ ~ v1 .. 1. .. ~ ....,.-;, 



r , . ,il ., l.,_ • 

COHS'1..ltu.t,l O __ .::, l'u.C nou .:,l'O \.L __ ,s, arlCl c. .uontJ'.llJ :12.-1.:,lei,vel' UlJ. "{;\.) .LC~ ui 

1.ter .1-ti o cal IJ.1i l dbirth ..!Jducators J..3SOCiU"Llv1l ld to tr_.1n (; .• .Llu.bir, 

Jr c1.:.1i.zi1-.:S lovu.J.l a..1d. b,:f _mbl is.n1. ~ re l evc.nt Doo. ::.3 . '1' 1e i r JOOL. l ist 

is t!.a 1-.r-i wal'.} sour ce for obtain.in, t.:1e l i t~1'. .• ture ot1tl.1.1~d in 

L1 suu.;ia.ry , this re_.Jo1~t s triv es tu .1ncor ,orate r::ls;V<il t r1::.;e .re. 

-;; SOLl.;:! c1drain::.strativ-,;, iss _g uf er c:J21izin • s.r.:1., It 

:3 an O_..::>)o.· t unit, f or or ..,ar..izers t Jet iil tou.011 11.t.1 ··" t Vd.I'-

I 

oO 



Al)pendix • - Review of .-.1 t erH ,-tive .t-ro ,rfu'LS 

1'n2re a.re li tar3l_ly hunrlreds f ·m·e1.ts -rou~.., • Lrre-!tly o. er tiu 

swelled. T.1e lar ~e nw:i',crs , co1abined ,ri th tu2 lc..c.-c of co~i. lll1lC ,iu .. 

across grou)s, mak0. it ve r y di f:i.:'i .;ult to g.a t an LVe.i. vie• of , 1,u."L --'-" 

too::. fr 

self- hel, .. 0del. 11his i .; w1 in ,ort'l.nt ar3a Lon •• .. ~c •. t·.- r.L.l 

~ o_ 1· "'.s in t 1is report L-i b.: ~d. 

',.t st: le ar2 Lef:j-12d as~ t 1e rof .saioao.lly rw1 or u1.i.zn:tior ... l,c: 

u, ize. tio.1 s t9.I' t .-~d because f a ..,erson..:.11~· f'el -c nee, o - .:.11di vitlu .. l ... 

''.L i•of,:;ssio ,al t.r inii1g i n ntL:i • ..1.1 Gervicefc; and. tne or .ni;, th 

t!. , i.J ~.;}Velo.>ed in resr unse to the 0 - '' cill.Luc!T I S 11..leds ·ri t.1 ut a11y 

•• :C'.J1. s:.. Jl.fJ, inv ,Jlve,1ent . ~,lt.10 l,h '.)Ot.1 of t.12se c01:1_;onents arc; a 
v"'" 

Pfil't f 111 tne grou1.s un~er li ... c.J.£H3.:.v .• , ne . .L'l_ s.11 of tn:; .. , fer r 
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1 ersonL.i. intervie •S -,ere cond wt 

j' .. r s::acn of t.,, t:u.·ee cate -:iri _ ·esc in .erv i.J ,s ,ere u., d o ... L . 

.3a.ue q_ 4 sti o. s t iat wert:! u ;ed. t-. ob .,· .... r. inf:J:-... .a.t.:.o,, fr 

.3uurcus . 1 liow- tc, manuals 1 1-re "e t 1e .;:;ourc-..: oI' ... m·orm ti . foI' or . 

o.,_•l nizati.:in in each ,; 1;3 ,ory dl,d brocr.u::: _.3 ru. i aJJJ,UL 1 re c.rt l'vVi 

late.. 0:.1 i;1e ot..,er t 1r8e or aiuzatiu.w. 

J.t,ive q_ue ,'t.J.un8 \/ere selectee1 to revie• . .; e ... ..,f t •- r, __ r .. ,LS , 

.,m,~tion 1 as .. s for f .ctual J.11.for,.:"..tion tn1.1; .,__, us<Jful f r c •.1u.I'lJu,. 

I t includes: \ a) a descr1.''",io11 or t. "' • v ... L. ;;io .. 

t) tnc r.L.1.."!'lbt,r 0.1' pt:!O 1~ .,E,rv d, (cJ for ... o.t t..t.:.li.z;ed '.!. 1 .lJ / 

lJL~ iii o,,t:!ration; and ( 3) fund 1._ ., urce3 . J.'1,,,_., c i l_..1. .,t.:. .1 i ..... , 

.. ow 1;.1e rov"1·ai .. s 'ca:ct cd , ,ny the pro...;rar I started, ana wn star;; .1 t .. ~ 

·u ·a1, Ll order to obtair, bac;:grou11d i..1for~1.J.tion th·-: is u.s f:.il for 

liscuss<:!d in t,1e third ~ue:::ti 1.11, ,.~ a C" &1s of e :ru i:1ir. :r.1 

.. ,iCH t ... e ru~ram functions mid ·r r-' ~s'IT.,, 1l'i L '.:. t 

... ·ar.is alt1r1. tiv-= uethods of ooru.' ict r-asoluti n . ..,ue.,tio, ler 1 

t."le or anization ' s futur<~ ;".H.J. question 5 r ... 
1
u2 ,t dv~c"'/ u 

t· ,1 n· Ol't··:.n:.zers . 'i'.is, arrain, "'erv::ls as a c1Jr.1,a.rison 11d -X-

c . , e -:if ia.eas a.i:wn • tnu n·ot _,_•arJs revit:! rE:d. ...,a,,.;,1 1·0 .L c... _1 1..,,I' ..J 

to ., •-'-C I"iy.i:) q Ut; a ti0ns follo c..10 .. t.. ,i t ... 1 t1 ... e 1,a.. E. ""' .1.0Cci. tJ.vl. f 
v' 

et .. C . 
.,.. .,.. .,.. -,. "Ii .,.. 

" 
;.- -,. 

oc ti 



1 ) .t"ac-cUL. ... 11.for -r, i on. 

de.3cri t 101 of 1 opul ,tH.1.t .., l'V-..!d 
o. nu.'!lber of ... Jo1 le serv'--:1 
c . for u t u ciliz :d 
1 , h 1J 1 lo. in 0 eration 
e . f ..m.d SJUrC-::S 

2 1 .ciow, wby .,.u1 who atart.:;d t 10 ro,.,..c .m? 

4) 'u-r,ure 1 L .• c.s - expansion/ :--rofe.,si or.alization/t~cnLi~ _ ..., 1.,t Jc . 

"..::.arlJ C.1i lcL.100J. .Jevcl o:i,Je11t vei1ter" 
Locu.t::;d at 1,ew Yor-"' Jl.LVL;r.:>itv 1.ed.i<.: l vU1.t-:r, ·•~11- bab· \Jl ..... .:..~) 

1) ci . .c'O 1 -ci011 - r'c..rent"' of atic:nt.., at e..!.J.- o. cl' ic. 

) 

, I 

b . 1~w.1be.1's - Un.<illmm 
e, . .1.<\Jr •-· ~ - l, ce- - , "'" , ~""., ti . .; "'e c.:..n ., _'ur wvt, er.., 1i "tL 

S..J.. .. o.; - a~e b .bl.v J al..l OvCa...>i) 1 .l ni . t 30"tJ.l. _, 

-r,0 .:.Hl,-i.l .. ti rc.1.t.i.:,r;;, . '..,.:x. _ _,_rt...," }I-~..,.; ti; c tild 
... cVt.; .il,..,J. Jll"t inioru1t.1.tJ.O,. u.nu envour._. ,e '-'-i-CU3-

.., i 11. Di...Oi .;;.;, "tc;S tic!d or.-::.: a .1 ,. t , .t'.. i ·~ 

.rt......1, fr f ir,t two year:3 c,f oci.bies ' lif-l . 
Len&--t • - 5 years 
"lL ... .tn 1...2dic cJ.l ..., ::r.oul ;;urllO .... t J. L.-· .... , • V .. ..,~ 

clulld.tions, ,.fter 3 
charged. 

a.r"' Sl.l.!.L._ ..,ca ... e :'.Je_, 

.) tw:tc:d by t 1e s Gaff at t ·= 
' 1 t t t;J..;..'en ts .a needs 

·e 4 - bab c lir,ic b~c u e -;; e, 
t t .mr;; no"t be L. .., t t., 

.. io.... .ro it,.; .... ~ uccu .... ,:-_·t..d ,1 ... H..:.h t~.1.t:&.. .... u ~ -c ~..:...1, .JeJ. 1 ; 

1di11{ .. ft r t.iree /ew·~ 0... o er ti u . ...'-1L? ...,c,lv .... t1i...: 
dev \1 - 111 '-- 311. ..... 1.1_ ...,.J.,;;;~l~ fe ::. . 

41 l!'t. ... t,il'v 1°'"1.3 - un..:rnJ'.·/ll 

.11 ..., uI' l, ..; U__,'5t:u -i; ot .• ..:r , • ,t....~ o~l. '2Vvl.O LI. 

act_ ✓.J , iiv0rs~ =-dvi .... u.1..; L _...... • 

0) 
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I 

) 

c.l.J. ... v.ti.L .LlOOu ._. J. ... c I \"-•>1.J_, / 

.Ll v l.1.Iu .. l 

- 1' 
,4 ... u_o ... J u .,~ 1 u co...:::1t1 .., J. .. ..; _l ... I°L-.,.i. .• 

c . ., - . , t_ c.... , • .:U J'01 u. ud<::- ,.r JU 1 .ids:r 1_-::t~ J. 

>.L'v.: L .. u_ t~ i. 1 0 J () UJ l ' },; } _ J,,C.J JJ.' , l.C -

L,d~~.Ll.; - .L 

-:>03...,l\..L!.3 usu ... 1.l~ • 0.J.' I • 

.L • • t u e2.rs 
~•w1du1 J - \.Trw t fro 

..J i .:: t.:. .... a _l .,elftr3 t .. 
u • 

1 111 L.-.Ll ..c-;V Jlo..,,~J. J • 4-11 ::'.out ,':.dvi 10.r iJ' C OllJ ..1.:1ction 
,1_;_ t.1 tne Univ .rsity Ol C , Lfor i vvop .r· :iv, 
t o . e l - c:a,J.: t~a. 1s ~. l.J.' l.l, tnJ u..1. ... Lie ....1 t tr...:.:::,-.::s 
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