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TLtrODUCTIun

The purpose of this report is to examine three key administrative
elements as they relste to a particular type of program, i.e., parent-
ing groups. In order to facilitate tuis goal, each chapter is design-
ed to explore one aspect or component of administering a particular
parents group, that is Project LINK.

This introduction provides background information and justification
for the project. It also defines the scope, limitations and methodology
that is utilized. Chapter 1 explains the history and developuent of
pJarenting groups, and reviews a number of studies designed to examine
flie need for this type of program. Chapters 2, 3 and 4 look at dif-
Terent components of Froject LIlk. PFProject LINK acts as the medium
turough whicn varivus administrative concerns are studied in light of
relevant research theories.

The administrative components that are examined in this report were
selected because of their impact on managing an effective program.
fuese cowponents are: program planning, program evalustion, and grants-
ans.ips. Chapters 2, 5 and 4 each cover one of these umajor components
in the above-indicated sequence, which is the preferred method for pro-
gram development. Therefore, the first step in designing a rogram is
V0 make & detailed plan that includes methods of evaluating the program.
Then B Oz a organizers can begin the process of seeking funding. All
Too orten;tnia procedure is reversed, whereby a grant proposal is written
Without a clear idea of what the program.should entails’ Although it

Bay appear at the cuvset thai generating a detailed program plan and

=3



evalustion procedures prior to writing a grant proposal is too time con-
suming, in fact following this sequence of steps will save time zs an
erfective zrant proposal incorporates these elements.2

Chapter 1 discusses the history of parenting groups in this country.
deference is made to a variety of reasons for this phenomena and a num-
ber of studies are cited that indicate the nceed for these groups. Areas
for further study are also outlined, including issues such as: when par-
ent education is most effective; what should be included in a parenting
progrem; and what format these programs should utilize.

The focus of Chapter 2 is on the development of a parenting program
for teen-aged parents. A six-step planning model (See Appendix C, #1)
is utilized as the format for developing this progrzm. The model was
developed by Barry Mastrine and is presented in his article, "How To
sffectively Plan Programs."j The purposes for plamming are discussed,
along with a Jdefinition of the wvarious types of planning processes.
sach of Masgtrinels six steps is outlined and applied to the development
of rFroject LINK's teen-aged perenting program.

Chapter 3 examines another aspject of administration, that is pro-
gram evalustion. The purpose of a program evalustion is to gather in-
formation in order to determine program effectiveness. The evaluation
measures whether the organization is meeting its stated objectives.

The cunaer'ﬁf the evaluation is determined by the objectives outlined
in the program plan. The fact that the majority of parenting programs
Bave evolvud out of a need falt by the organizsrs, mo-t of whom have

B0 training in prosram design,4 relatively few parcnting progrims are



evaiuated.j

This soses a problem for people seeking guidance in set-
ting up new programs and for researcners interest:d in the effects of
intervention. 4s funding for social service programs becomes even
wore limited, it will be increasingly important that evaluations of
parenting programs be carried out as a m=ans of ensuring tnat private
and public money is utilized in toe most effective manner.

The process of desizgning an evaluation of the child care offered
at Project LINK is examined in Chapter 3. A variety of resources are
sited as guidelines for the evalustion. The selection of the evaluation
fornat, as well zs the design and organization of the evaluation, are
lizcussed (Bee Appendix C, #2). Although the results of the evaluation
ars unavailable, the methods of distribution of the guestionnaire and
an analysis of procedures for scoring tue results are included. FProblems
inherent in the evalustion process, as well as tonose unigue to the LINL
Child Care evaluation, are discussed along with alternative methods of
dealing with them.

Ine next chapter desls with the third asdministrative component
that is examined in this report. Grantsmanship is an integral part of
@ansgirg most non-profit organizations. In this chapter, two aspects
of grantsmansuip are studied. The first is the process of researching
funding sources, that is how to locate appropriate funding for a par-
ticulax o€ojcct. The second asvect examines the elements that make up
a Propos;l for funding, with particular emphasis on private foundatiow

iroposals,

In order to set the information about Project LILKE into perspective,



a variety of supporting deta is presented in the appendixes. This in-
formation includes an analysis of other parenting programs currently

in operation around the United States, as well as interviews with area
parent educators, as to the types of programuing available loczlly.

In adaditiuvn, a review of selected literature in the field of parents!
groups is examined. Particular attention is paid to the gaps that exist
in uhis rield, and suggestions for future research are offered.

Pwo limitetions of this report are its exclusion of other adminis-
trative issues and its lack of emphasis on program content or curricula.
Mg Lirst concern, l.¢., the exclusion of some administrative issues,
is best dealt with in lightv of the three components that are analyzed.
sltlwugll urogran planning, program eveluation end grantsmanship are
ongoing orgaenizational activities, they are generally of primary im-
porfeuce at the beginning of & project. As such, they usually demand
g2 lajur portion of & new administration's time. Other administrative
issuesy such as budgeting, recruitment, and program management, increase
in iwportence once the prograu has begun. Lherefore, the emphasis of
this projeet is limited to major administrative issues involved in
8tarting a nev project. The minimal attention payed to curricula issuss
is due to tue fact that the primary purpose of this report is to examine
sdnivistrative concerns. although alternative curricula choices have
& lmpact on tie administrative issues discussed, it is only one of the
&l ¢ec£5;u;s, such as prograu size, location, policy, etc., that
administrators make and as such cannot be covered in detail in the

dmited space of this report.



The parent group novement has evolved from an era of phenomenal
growth for self-help organizations of all types. Self-nelp groups are
developed in response to & need felt by individuals who join together
in the hope of finding support for their erDlum.é Generally, people
in these groups have found traditional progreus, i.¢., professionally
run, ineffective or non-existent for the type ol service they seek.
fney are often turned off by the "urofessionalism" upon which soecizal
service programs sometimes pride Bhemselves.? This may discoursge such

;roups from seeking professional help, even when it could benefit their

orrem. Often the individuals involved are wnavare of alternative

H

uethods and procedurss that could enhance their program, such as pro-
rai :vuiuation.a Therefore, ovne contribution this report makes is to
link comuon concerns of organizing a parents group with appropriate re-
search theories. It is hoped that supplying group orzanizers with
relsvant research models will assist them in the development of their
program.  As was mentioned earlier in this report, the continued de-
creases in funding for all human services programs demends that pro-
grams wishing to remain viable need to offer the most effective service
for the least amount of dollars. The growing competition for funds
may lead to a situation in which programs with expertise are funded,
While others lose out. For this reason, it may well be to the advan-
tage of self-help grouns to seex out professional guidance in areas
Pequiring technical knowledge such as fund-raisinz and evaluation.

a Treview of oarenting programs offered around the United States



adds an important dimension to this report. This examination sheds sone
light on where rroject LINK fits into a suvectrum of services. A4Also,
parenting prograuas, for the most part, are still so wrapped up in

their own struggle to keep going that there is little comuunmication

frow vne to the othsr. DThe program analysis could beneiit organizers

-

nd administrators by putting tnem in touch with the variety uf modes
ol service that are currently available. oome ol the L:I‘U‘a:.ul:qi'i(,.,‘u:: 80
new and/or are operating on such & small budget that they haven't yet
out together a brochure. The more well-established programs ssll books
on how they developed as a source for raising funds and as & service
to viher groups. These now=to uanuals are the primary literaturs in

wiis new rield of parent education and support. Appendix B reviews

tlicue booxs &8 well as & variety of literature that relates to this

ciildivod education; end cooperatives. Having reviewed this inforuation
about parsnt groups, a number of suggestions are made concerning areas
for futurs study; needs for mro ran developuent -,.:;,l],}_u- sxpansion; and
gaps 1in Liae literature.

At tiis time, parenting groups are a relstively new but growving
Phenouenon. Jhere are eight perent education res.urce csnters nationally

which serve

S0Urce cepters co.ld uglke a significant contribution o tae r'ield of

Parent educ.tion ant su;port by providing technical assistauce a
Bthering iufor LUl : Ir'entln Progldiss loWever, Lac Col-
binatio; i 4 lack of funds for the resource centers, along with the
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CHaPlit 1 - Thne Development of Parenting Grouys

History

Parent groups are a new phenomena. as recently as 20 years ago,
new parents receivel an abundance of information, guidance, and assist-
ance from their own families. liew parents also often had experience
witn young children through caring or agsisting with younger esiblin s
and cousins. However, since liorld war II tnere has been a steady de-
zline in this type of uxperien091 due to a variety of factors includins
the decline in the extended family itself; incressed mobility (fewer
families raise their children in the same neighborhood in which par-
ents were raised.); the 'ideal' of the suburban nuclear family, and
couples heye fewer children closer in age.d Pherefore, it is not un-
common todzy for a new couple having a cnild to never have handled
an iuiant or cnanged a diaper, and not to have anyone close enough in
locuzlity to help them learn these skills as well as to share some of
the burden of full-tiwe parenthood.

Resesrch Mndings

I'nree current trends that indicate parents! desire for assistance
in learning about parenting are, "“the increase in popular litersture
weitten for parsnts; the formation of self-help groups that allow new
and expectant parents to discuss the skills and attitudes involved in
Pﬁrentagyrblas; and the develomment by professionals of a variety of
PPOgrams and spproaches for parent 9ducatian."5 The need and desire
for parent education has been demonstrated in several studies. A

paWestiomaire adninistared t wrents early in their postpartum period

[



indicated that 82p felt that parent education classes would be nelp-
ful. 4 Phone calls received by a health care facility from new par-
ents were surveyad by suaner and },“ritschiI who found that 88p of the
first-time parents callad the center during the first six weeks of
postpartum. A sauple of urban, middle-class parents indicetsd that
fully 83/ experienced a severe crisis in adjustment after tiie birth

of tneir first child, whether they described tneir marriage as 'zgood!
or 't;ad'.6 IHothers in this study expressed problems with chroniec
tiredness, confinement to home, curtailment of social contacts, giving
up of satisfaction of income from outside employment, zuilt at not
peingz a 'better mother', decline in housekeeping standards, and worry
ovzr self-gppearance. MNew fathers indicated a decline in their wife's
sexusl responsivensss, econouic pressures, interference witn social
lifz, worry about second pregnancy, and generszl disenchantment with tneir
parental role, as their primury areas of csnceru.T In a longitudinal
study of 193 fawilies in oSeattle, onyder et a.ld found that "many par-
ents! prenatal expectations for their infants were inappropriate for
the injanis' capabilities, and that these expectations related to later
infant develouuent."

&ress for Futurs Study

In spite of these findings indicating both the need and the desire
for parent education, there is as yet no clear consensus concerning
g
what should be taught, by whom, or when. There is, however, enough

Svidence to suggest the direction of future worke. One recurring thoue
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Chapter 2 =~ Frogrim Plamning

Frogram Background

Project LINK is & program designed by the darly sducation Depart-
ment of the Ferguson-Florissaut oScheool District, with the purpose of
connecting parents of children under 4 years old with comnunity re-
sources. Originslly, the program was primarily home based, whereby
vreined LINK representatives, who are themselves parents of young
children, served as home visitors.

During the first year of operation, it became clear that pzrents
Jere more interested in swall group activities. In response to these
interests, the LINK program was modified to offer parents a variety
of activities that include: support group discussions; lecturss on

.

topics of interest: parent ant child educational ectivities; a lendin
library; and a comprehensive resource center with materials from area
agencies. One of the chief home-based services LINK continues to uro-
vide is tue Tacilitation of play grcups and babysitting cooperatives
for interested parents. Lhe LINK represeutative's job has expanded
1 Irom vhat of nome visitor to one who facilitates peer discussion
groups, .rovides child care and assists the coordinutor in planning,
Preparing and operating the resource centar.
Dhe LLNK resource center is located at the Lee Hamilton School

Iowhat was the kinderpgarten classroom. Group meetings ars held in

L%
$he cafeteriu t.at adjoins the resource room, which is eguipped with
toys appropriate for youns children, as well as cribs and a padded

aree for babies. It is open Monday through Friday from 9 to 12 a.m.

13



elthough programs designed for both parents are offered in the evenines.
The Danforth Foundation funded Projeet LINK from Septenber 1978

through December 1980, Presently, a fee of $10.00 per year is the only

cost to participants. Long-term funding sources are being sougit at
this time. A small grant has been obtained frou Monsanto Corporation
to develop and implement a program Ior teen-ased parents. [L'he teen
parenting program will utilize the LINK resource center and will be
run on the same model; that is, providing support and educetion to
carents of children undzr four years old.
Iutroduction

Flanning and develeping the teen-aged parenting program for FPro-
ject LINK serves as a medium for exploring program planning theory iun
this chapter. The primary resource for this theory is Barry Mastrine's
article on "How to Effectively Plan Pr::\.3.1"_{:“.9.3."ii The function of
plenning is the first area explored in this report. This is followed
by an examination of the difference betwean policy and implementation
plannin-. The importance of sstablishing organizational objectives
is analyzed and a six-step planning process (See Appendix C, #1)
outlined in tue Mastrine article,."s\the format utilized for developing
the teen parenting program for Project LIKK. The final component of
Shis chapter explores the implications for managing the planning pro-
Ccess.
; One of the most important reasons for planning is to provide a
®ohesive base for a project; with this solid base, the focus of a

Progran can be clecsrly defined. The planning process also organizes



the staff, initially by defining areas of responsibility and, once the
project is functioning, by acting as a guide for the cuurse of action.
The plan has a monitoring function which may be used to analyze wiether

the orzanizational activities arz beingz conducted as they were intend-d.

Mhe primary purpose of planning is defined by Mastrine as "the definition

and selection of program spproacnes wnat nsve the greatest potential
for impact on a problem arsa, given the limitation of resources and the
political/social climate of the community."<

!ne Plannings Process

oince the importance of planning is defined, let's examine the
plarning process by defining broad goals and gradusting
dovn to specific program strategies. For example, Project LIlk's
general poal is to vrovide support and education to parents of young
children. A number ol program strategiezs were selected to attain this
pozl, inecluding home visits, suall group activities, and parent and
child education vrograms. These are not the only strategies that might
achizve LINK's general goal. For exanple, a parent support group in
Hiuneaotaéwith the same general goal of providing support and education
to parents of young children chose to establish a phone hot-line as
Sheir riwary program strategy. The process of defining brosd or-
p)

@anizational goals is poliey vplanning.” This takes place at the

Mighest grgenizational lavel. Out of the policy planning, deteiled
v

¥rogran or implementation plans may be developed.

Utilizing this hierarchical process from policy to implementetio:

!“ﬂﬂing aids in the establishment of organizational objectives waich

15



are determined during the policy plamning vhase, and serve a3 the basis
Ior coordinuting varicus aspects of the organization. The most impor-
tant characteristic of the objectives is that they be guantifiable.
Measurable objectives are the criterion used to evaluate the =ffect-

iveness of the program.7 Mastrine suggests four other components of

organizational objectives, including that "they should be exyressed
in terms ol output; they should clearly define the client group to be
served; they sunould be sufficiently broed in scope to enconpass a
variety of organizetional activities; and, they should be realistic

i o i 8
and cepable ol beinyg accuuplisned."

Lie rolicy rFlanning Phase

In "dow to wifectively Flan n-ol-_;&;ua"g, a six-step plauning
progess 1s outlined (See appendix C, ﬁi}. Ihis process begins by
defannng the problem. although problem definition is often perceived
88 zn =asy task, in fact it is an important part of the planning pro-
cess all, as such, demands careful consideration. 4 problem definition
is z description of a situation roquiring remedisl action. It snould

be s

ct

cted in clear, unbiased terms and be supported witnu data such as
baseline measures that could be used to show program effectivencsas

during evaluztion. Five comuon errors the Mastrine article lists ar-:
BO% substantiating the problem with data; focusing on peripheral prob-

lews rathsy than dealing with the core problem; using ambiguous ternms
o
L

#hd, stating the problem in light of your program as the soluticn; not
Sbating tne lupact of a problem in such a way that it's applicable to

Ous parte of tae cowaunity; end nov allowing the client population

16



ay

input into the problem cl@finiticm.‘1
Problem definition is the first step in the vrogran slanning
aierarchy. (See Appendix C, 7#1) The next two steps, orzanizational
Zoals and objectives, are closely related and frequently used inter-
changeably. For the purposes of this report, the differentiastion of
these terms is that the goals are '"general statements of internal
values and preferences"”, and the objectives are specific, opsrational

aspects of the goals. Together these thrse stens--problem definition,

orranizationral goals, and objectives--comprise the policy phase of the
planning process.

she Implementation Flanning Phase

Ur;anizational activities during the implementation nlanning
phase are determined by top management and should follow the guide-
lines scl down by the board during the policy planning phase. The
throe steps of implementation plamning are: selecting program sirategiss,
deterninding operational objectives, end identifying activities that
will achnieve those c:‘njr.zlc*l::'.\an'e:a.'12

lie selection of alternative program strategies is a creative
Process 1in wiicn consideration is given to any alternative that might
bhave an iupsct on the problem. It is importaent tiat this process be
eonducted with an open mind, rather than settlins suickly on a re-
ﬁmoeivad"mticm of the project. Factors such as tae potential im-
perticular wrosram on the wroblem, as well z8 the resources

to the organization, should be utilized to evaluate the var-

Program strategies. after the various strategiss =re reviewed, a




selection of the strategies to be impleiented takes place. The program
strategies are selected because they are perceived as having a better
probability of achieving the organization's objectives while utilizing
the res.urces available to the organization.

The next step invelves the development of operational objectives.
These objectives are the "outcome" of your activitiea,15 not the
activities themselves. "Program Planning and Proposal Writing'" states

nat, "objectives are problem-related outcomes of your program."14
Uperational objectives serve as a measure of the program's effective-
nessy therefore, they should be stated in measursble terms.

The last stage in Mastrine's plaming process involves the
identification of the program activities. This siep involves a thoroush
analysis of what specific activities need to take place in order to
achieve the program objectives. There should be a clear definition
of the program's "scope, target population, performance standards,
scizlule, budget and staff aasibnments.“1‘

Usin.: the Planning Process

aoplying the six-step planning rrocess (See appendix C, #1) to
Froject LINK's attenpt at establishing a teen-sged parenting prograi,
we begin by defining the problem. 5t. Louis area teen-aged parents
receiv: little support in their role as parents. This information
is ex trgpolated from the Tact that older perents, who generally have
W
More access to community resources and support, have expressed a grow-

ing neced for education and support in their parenting roles, while

18



teen-aged perents, who generally face a greater sense of isolation from
their peers; a lack of availability to educationzgl and ewvloyment op-
) ) ) _ 16

portunities; and often & loss of family support, may well have a greater
nzed for supporti groups and less opportunity to develop them. 4
measure of what types of comuunity supports are currently available to
ote Louls teen parents was taken through an informal needs assessument.
Coumunity agencies, including The Bducztion Center of licrth County,
litle XL Human services social workers, and the coordinalor of t
rarent-Infant Interaction Progeam, were polled to determine the type
or programming available to the teen-aged parcnt. This asscssment
siiwwved that the focus of available progrums is on providing support
for the teenager to continue his or her education, obtain finsncial
g38istance, and,/or receive private counseling. None of the programs
currently offered in 5te. Louis deal dirsectly with the teen as a parent
interacting with their child.

rroject LINK's interest in this type of prograwu is consistent

witn wueir organizational goals, which are stated in the 1579 Program

"1, Bullding on problems, needs or interests perceived
as real and important to the parents.

£) Froviding perents with and informing them of a wide
variety of community and LINK resources and exper-
iences addressing their concerns,

3’ Producing an atmusphere tuatl encourage=3a & creativity
and divergent thinking.

4) Providing choice of instruction and guidance. The
perent can choose from the many seli-dirscted paths
of instruction (e.g. through choosing from a selection



of reading materiasl, group discussions, workshops, social
encounters wita other parents) or by conventionsl inforumation-

giving format (e.g. lectures, presentations or.demonstrations).

5) uncouraging communication between and esmong parents -- in

- ES . & - oy e - - +} R T
order tc provide a support systew Tor sach otner.

6) Valuing individuality.

{) working closely with community oapgencies in order to share
parenting needs and provide service,"17

The effectiveness of Project LILK in ueeting these goals is
weasured annually turough evaluation sessions designed to ascertain
anbers' levels of satisfaction with tae program during the previous

AT e

LINK's orgenizational objectives ares "(1) to assess and eval-
uate parental needs; (2) to acquaint parents with other comaunity
resources; (3) to develop a cohesive working relationship with all
commulity resources; and (4) to develop additional services within
cac.. community resource to address unmet needs of the target group.”18
thie LIKK rrogress Report states, "It was expected that by meeting
those opjectives and addressing our long-term joals, Froject LIKK
would lelt to maintain and enhance the health and develoLment of both
childzren and p;reuts."'y Talkineg vhese orgenizational goals and ob-
Jectives a3 a framework, Froject LLHK is trying to develop a pro-
gram ifor = new target population; that is, teen-aged parents.

Program olratvesy Heview

v

devurning to the wodel for program planning (oSee appendix C, #1),
We now begin the implementation pleiming phase., Vearious progrem

'&Tatﬂgieu were reviewed inarder to find the one that would have the
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greatest impact on the problem and lis within the puidelines of Project
LINK's gozls and objectives. One of the first concerns was whether to
brovide separate programming for the target populastion or to integrats
them into LINK's current prozram. Recognizing that Project LIk is
open to teen-aged psrents but has not zvtracted any indicates the need
for a special program to attract the target population. It is hoped
that the teen-aged parents will, in time, feel cuufortable enouwsh to
participate in any of LINK's programs in which they are interested.

A variety of program models were reviewed and evaluuted by the
LIk coordinator and program administrators. Three that seemed most
io-ropriate for the LINK setting and goals ars: a support group for
tne parents of teen-aged parents, i.e., & grandparents program; a
'nodel" teen LINK representative program; and a teen-infant inter-
ACTLON Programls

I'ne granduer-nts program was strongly suggested by respondents
in the needs assessment. The need for this program was based on the
fact that often the grandperents of teen-agsd parents assume primery
responsibility for child-rearing aend, as such, need support in their
role. Due to the fact that it would be difficult to attract par-
ticipants for this program to Project LINWK, it was suggested to
another comaunity agency.

+he mext program revieved was the "model" teen LINK representative

v
Program. The purpose of this program is to attract teen-aged parents
%0 LikK toroush otner teen parents who work in tne program serviag in

the same capacities as the LINK representatives, i.e., facilitating
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pesr suppert groups; providing child care; doing home vigits; and
assisting in the content of program offerings. Although this progranm
is consistent with the structure oif Project LINK, it presents the
problem of where to recruit the "model" teen represcntatives. DNone of
tne community agencies consulted could suggest a candidate for this
position and some expressed doubt that such a candidate could bs found.
This led to the third prograzm strategy, i.e., a& teen-aged parent-
infant interaction program. The advantages of offering this type of
progrem are that (1) it deals directly with the teen in his/her role
as a parent; (2) it may enhance the quality of the teens' parenting
through providing an apportunity to interact with their infant and
to observe others in the same role while receiving educatbional in-
formation ebout infants; (5) it way provide an atmosphere conducive
to the development of peer support; (4) it could lead to the szlection
of = model teen representative for future .rograms; (5) it serves
a3 an introduction to local teen-aged parents of the services offered
at rroject LINK; and (6) participants will be eligible to receive high
schiool ecredit for partiecipating in the programs The only apparent
drawb:ck 0 this program is in the logistics of cetting the parents
and their bzbies to the LINk center. Acsuming rides can be arranged,

however, the possible benefits far outweigh this difficulty.

Definiiy. Qbjectives
The objectives of the teen-aged parent-infant interaction pro-
8ran are (1) to increase the level of satisfaction felt by the teen~

8&8ed won in her role as a parent; (2) o increase her knowledge of



and expectations for her infant; (%) to encoura.e tue growth of mutual
support among the group participants; and (4) to increase participants'
awereness of Project LINK and other community resources. Measures of
these objectives will be taken through the use of a pre and post-test
guestionnaire on attitudes about self and parenting, knowledge of in-
fant behavior, and swareness of community resources. The post-test
evaluation will also include guestions designed to dolicit the
carticipants! ideas about the program, as well as suggestions for
future programs. This is conzistent with Project LINK's objective

of "regpect for individuality and a desire to build on woblems, needs,
or interests which had a personal meaning to ach garent.”io

snecifyvine Program Activities

Having selected the vrogram strategy that will be implemented,
it is necessary to ontline specific activities that must occur in order
to begin operating the program. OSince the coordinator of FProject Lllu
will be the only staff person directly involved witn the teen parenting
croysram, there isn't any need to recruit and train néw staff. However,
it is nscessary to recruit the program's participants. The tarcet
Populstiion will be restricted to teen-aged female parents with children
less than 9 months old who are in their care at least pert-time.
Transportztion for both mothers and babies must be arranged, and a
day and sine selected. Simultaneously, with these sdministrative

v
functions, a number of mrogram zctivities need to be prepared. Topics
Tou discussion should be selected and aprropriate reading materials
Wollectcd, Pre

and post=course evaluations should be prepared as



a3 well. UYhe topics to bLe covered arc based on the infant interaction
program offered regulerly by rroject LLNK. These are: "adjusting

To your new baby; infant sleeping patterns; and feeding yuur iniant.“;1
IMhis first group will, in effect, serve as a source of information
gathering so tunat the usefulness and relevance of these topics and
format to this population can be determined. Participants'! attendance
will be the primsary means for monitoring the program's success, while
ire and post-test results will servs as the major evaluation tool.
also, notice will be taken of participants! attendance at other LINK-
sponsored activities during fubure semesters. Uhe option for a con-
tinuation of a similar program for this first group exists, as well

as expansion into other arzas of interest to teen~aged parents.

frosram Hationale

The reasoning behind the scope and format of tnis program was
developed along with the design iiself. For exauple, the decision
%0 olffer a separate program to teen-aged parents is based on tae
fact tual toere has been no teen-aged participants at rroject LINK's
Other progran offerings. A group activity was selected in order
To lucresse the likelihood of peer support, as well as the fact that
N0 otiher pro ram in the comununity.allows for group parent-infant
activivies, his initial progsam is geared to teen-aged moms be-
Cause the, ave wore likely to have responsibility for the carz of

..... ihau the fathers. Tne age of the babies in the group
48 linited %o nine months in order to keep the focus of thne dis-

#8Ssions narroved in on a particular aspect of motherhood; that is,



mothering zn infant. Also, it is hoped that participants will continue
to attend LINK activities, and, since LINK's programs ar= for parents
of children under four, the mous with infants have the wost nuuber of
years ahead of thnem in wnich to use LIIIK. Tne topics for the infant

interaction series are based on a similar progrom orfered by LINK zas

a basis for starting up the program. As participents' special nseds
are expressed, new toples will be added and the program will be mod-
ified to increase the likelilicod of meeting participants' needs.

Managing the Planning Process

The management of the teen-zged parent-infant interaction program

is the responsibility of LINK's coordinator. A4As such, she will over-

n22

see the "total manazement cycle. The TIirst phase of this cycle, i.g.,

lanning, is examined in this report. The monitoring and

eyvalustion components will be designed and implemsnted by the LIk

sooprdinator. An ezanple of how Yo design a program evaluation is

B
Wi

cugsed in the next chapter of this report.
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Chapter 3 - Program svalu=tion

troduction

This chapter examines the process utilized in desipnins an eval-
uation of rroject LINK's Child Care. An explanation of the LINE
program is included, along with the ressons for attempting an eval-
uation of the child care component at this ftime. Reference sources
are noted in connection with the use of the questionnaire formst, as
#all as techniecgl guidance, for effectively designing an evaluztion.
the rationale for the design, organizaetion and guestion selection is
included. Problans inherent in the evaluation format are cxposad
and their relationshin to this questionnaire is explored. Dus to the
fact that the results of the questionnaire are beiny gathered st this
time, it is not possible to include them in this report. However, a
osresentation of tne procedures for data collesction thet will be used
is reported. A copy of the actual queztionnaire is attached to the
hazk of this report (See Appendix C, #2).

A8 was indiczted in Chapter 2, Projeet LINK is = mrogram for
carents of children from zero to three years old. Its purvose is to
serve a8 a connection between parents and commuiity resources and to
rovide a place where parents can find support. LINK offers half-
lay programs of an educational and supportive nature. Parents are
cncaur%;éd to bring their pre-school cihildren with them. while
thaey attend LINK programs, the children are cared for by the trained
LILx representatives. Although the focus of the LINK program is

centered on parents, the children in attendence are cxposed to =

!
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variety of learning situations which are designed to foster their -
social, emotional, and intellectual development.

Although the LINK center does both ongoing and annual evaluations
of its program offeringss, up to this time there has been no evalustion
of the child care. Informsl discussions with current and Iormer
members suggzested that there are a number of concerns about the
quality of the care the children receive while the parents are at-
tending programs; the training of the LINK representatives to care for
groups of young children; and tas aafety/appropriateness of the LINh
facilities that are used for child care. These parental concerns
about the child care have the potential for discouraging members'
participation. This indicates the need for an evaluation of the
child care off'ered by the LINK prograi.

Zvaluation Design and Content

The content of the svaluation (See Acpendix C, #2) is based on
the concerns raised by the parents. It is designed to obtain infor-
mation which will be utilized to erhance the rogram next year. ©his
i3 consistent with Mark Thompson's statement that the purpose of an
evaluation is for "marshalling information for the purpose of an
of improving deciaicus."] Ray Bard in "Program and sStaff Lkvaluation"
takes this idea one step further when he refers to effective eval-
uationg_as "data collection systems."z He then explains that "a

v
sronerly designed data collection system provides two main types
of informations..how well the agency accomplishes its goals...(and)

tne guality of the service provided."j In o ther words, both the



guantity and tne quality of the service must be considered. Bard
suggests two approaches that may be utilized in order to implement

a data collection system: evaluation and monitoring. His definition
of evaluation is, '"the assessument of program objectives after the
program has been achieved, indicating the overall effectivensss of
the program."4 This is the approach utilized in the progren eval-
uation presently being implemented for Project LILK.

Bard proposes six models which way be utilized for implementing
evaluations anu/or monitoriny a program. Lhese wodels are: "data
collection; work monitoring; eumployee and performance review; on-site
evaluation; recipient proceduress; qnd the board of directors eval-
u.ei’r»;i.c:rn."5 4 combination of the on-site evaluation and the recipient
procedure models are implewented by LINK's Child Care Hvalustion
because it is a yearly gathering of information, as in the on-site
wdel, from the recipients of the service.

he design for this evaluation follows the guidelines given in
“"wWithout Tears or Bombast: A Guide to Program ﬁvaludtiOn"éby Bruce
Rocheleaus This source sugszests a comprehensive approacih to design-
ing an effective evaluation that begins with determining specific
goals such as (1) to provide feedback regarding the yuality of tne
cuild care; (2) to determine tne level of satisfaction felt by
mewbers ysing the child care; and (3) to ascertain members' willing-
ness é; participate in fund-raising activities, which are the goals

of tie LINK Child Care Bvaluation. Rocheleau's guide (See Appendix

Cy #3) is utilized as an outline for the procedure of designing the
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evaluation instrument. The data geathered from the 2valustion will be
used to decide the effectivensss of the child care; specific areas
where the child care may not be satisfactory; and members! willingness
to suppori the vrozr-m financially. Informstion such as membars!
opinions of the child care, their reasons for these fzelings, and thair
sugcestions for funding sources will be wseful in making the above

decisions.

The next step in the procedure involves the use of Howard Davis!
"KVIG‘.PURY"6 (See Appendix C, #3) tool for analysis. Resources for
designing the evalu-tion instrument are beiny provided to the progzram
by this author. The implementetion and analysis of the evalustion
data will be accomplished by the project's coordinator. In view of
the fact that the coordinator has effectively utilized evalustions
of the prog-ams offered at the center, &s can be ssen by the respon-

: ; : 9

sivaness of the prograwm as it has evolved over the years, it is be-
lisved that she will be adeyt at utilizing the child care evalustion
effectively. The eveluation's contents ar: based on informal dis-
cusgions with LINK members. Due fo the larger numbsrs and erratic

attolance of LINK's members, there is no systematic gathering of

a3

infaronation from the total merbership concerning the quastionnaire.
Pherefore, there is a danrer that the valucs implieit in the eval-
vation axe not consistent with the majority of the LINK membership.
One m;-3wre that is being ftaken to minimize this danger is the us.
of the LINK coordinator as an advisor for the design of the :val-

mation. oSince she is in close contact with the total membershirn,
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ber input is utilized throughicut the gusstiomnnaire. 4lso, the eval-
uation iuslruwent itsell is weslgned o0 obtain iutormation on a
variety of issues and t0 examine taese issues from differint per-
gpectivess 4Yhis should also help decrecase the likelihood that large
punpers of Liuk members will not view the evalustion as irrelevant.

a final precaution is .aken tarough tne use of space lef't after each

guestion for comments and/or sug:estions.to encourage meumbers to

eXpress tuelr concerns, Some of which may not be directl, dealt with
in tae eveluation itself.

Turning to the next area of Davis! "AVICTOKY" system (See Appendix
vy #2)s FProject LIlW is particularly adept at utilizing evaluaiions

10

from other parts of thelr progral. Inere is no apparent reason waoy
wils responsiveness will not carry over to the use of the Cnlld Care
wvaluation. Ihe time of the evalustion will ve at the close of this
sclivol year at special evaluation sesslons where other evaluotions
ilil be doue coucurrcntly. Woe Uaild vare wvaluation may o=ve e r-
slculer inpact at tois tiwe due %o the fact that the funds for child
Cale Lzl out mid-year, and alternative sourcaes had to be found. This
Crises period way ueve sharpened members! awareness of the iwportance
Or ae cnild care orffered by the LINK progrsm and, hopefully, will
crease their desire to carefully anslyze what Las been available.
wvaluctiop following this crises period also may serve to highlight
the ;.._v.:u lor examinin, slternztives. The major obstacles to this
Svalw.tiv. wmay lie in the lack of time to adeyuately urepare and

@nal;sc it and/or insignificant response from membership. 1hnese



can be overcoue through cereful plemndiy, distribution ange sualysis.
Hesults of tune evaluabion ammy prove costly im thet it is possible
members will indicate negeds for additvional training ol stall, cleiwes
in egquipment, ete. ULhe decision~-uaker's purpose for tuis evaluation
iz to0 lmprove Wie yuality of the service by being respousive to the

aembersaip's needs and to determine mewbers!' willingness to take a

more active part in fund-raising activities.

Yae wvaluction Insiruauent

naving determined tne informsiion that tne evaluwtion is aole
to collect, the next step ilnvolves planning the design of the eval-
uation instrunent. The instrument should be geared 10 the needs of
the respondents. oince the LINA members are primarily mothers of
young ciildren, it is importani tuat the evaluuztion be designed in
suchh a way 28 to allow Tor juiclk responses, but also leave roow ior
iors elaborate answers for toe respondent who bas the desire to write
11 Ler own couasents. Values are assigned to zacn auswer. a4 _eriect
sCore 1s Jo polnts. dodg dava will be utiliZed in plamning next
year's program. Frojecu biua's coordinator will gatner and analyze
tnz results and use 1t at her discretion. Lhe evaluation will ve
Cow.lated in early april in order to allow time for printiug zud
distripution during the last weeiks of operation in may. Lhe cost of
desga; ding the evaluation is donated by thls author. JLhe printing

v
is done by the scanool district and the cost of aduinistering and

analyzing the results are paid out of LINK's budg:t.
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A number of possible problems concerning the Child Care wvalu-ti o
are apparent to this author. Firsi, & recurring yusstion is why such
11 )
a well-docusented progrem failed to evaluate this imporitant ssrvice
previvuslys. Assuning that lack of time and funds sre the reasons for
this oversight, it remains to be seen how tuis evalustion will be
accepted by the upper level administrators. CLhe LINK Farent Survey,

which is the basis for program evalustion, was designed by a professional

evaluation consuliant who was brought into the program at the outset.
Although over the years this Parent survey hus been found to be too
detailed for practical useage, there may well be an organizationsal
bias towards that type of instrument. Lven if the design of ths Child
Care wvalustion is accepted, there may be some problems as to whethor
adequate time will be available to utilize it effectively. PFinaily,
the lack of funds faced by this progrim may maks i1t impossible to
inplement any of the chenges indicated by the evaluation results,
re.oardless of the degree of need expressed.
Keering the above-mentiocned design outline and wreservations iu
mindy it is detsrmined that the evaliuation instrument utilize a
1 Juzstiomnsire format. In "Problem anglysiss Data Collection lech-
1uﬂhﬂJ23wﬁoftM:mqu&wsoftmmibmatam{ﬂﬁﬁnﬂ. Lhese
include the low cost and minimal time required. However, oue dis-
0 advancage, that should be noted is the fact that the respondents are
g
8 selt'-galucted group in that they may choose not to pick up the
availsble avaluations or to attend the evaluation session. Therefore,

fhey are not necessarily representative of the entire LINK population.
J Tep I
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This article also suggests & number of considerations for the design

=

0L

the questionneire. These include: (z) "that although orzen-ended yuostions
L= = A

allow for more devailed responses, they ars also more difficult to

standardize; (b) check phrasing of questions so that they are not biased;

(c) wateh that the order of the questions do not affiect each other; (d)

the guestions should be clear and coneise and need no further exnlanation;

(e) when possible, que:ztionnaire results should be checked against
statisticel records; (f) always pre-test with a small sanple prior to
srinting.” L
With the above guidelines in mind, the questionnaire was designed

\wee appendix o.xn), The opening paragraph explains briefly why the
jusstlionnaire was developed and attempts to motivate meuwbers to take

bz vime to 11l it out. The multiple choice formst is used in order

tu encourage responses without requiring too great a time investment

and Lor ease in yuantifying results. OSpace for open-ended Cespuwses

1S §iven Yo gncournje Additiowal Comments. The ordeq of the questions
begins general and greduates toward specific areas of interest in order
%0 encourage a naturel progression in the reader's mind. There are
three wriary foei upon which the questions are based. These focl are:

(3 the juality of child carej (:) the use and arrangement of plysical
Space at tne centerj (3) Tinancial concernse. The first six questions
(See 4, ) ,1.‘*;;;(233%@&.1 with the guality of care at tae center; members'
feelin;: .'L:qm. that cere, andl their attitudes about the LINK represen-
Satives -,-.lu:_- thig child care. questions six itlirougsh nine are cuncern=d
Menbors' ideas about the appropristeness, safety end arrsngement

®he piyoioul space and eyuipment in the LiNK room. Lhe last two
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questions attenst to ascertain membera! ideas apout fund-raising and
policy cnanges at rrojsct Llur. Lue wording ror tae jussticus is care-
fully selected in order to avodd <iving 2 bias or leading & particul .o
&llSWaT»

In the body of tha yuzstionnaire the answers are weighted toward
a positive, a neutral, anl a negative valence. A point s stem may be

usad in analyzing the results, wihereby the positive answers are Jorth

4 points, neutral answers 2 points, and negative answers nave no point
value. 'Ihree questions that very from this format are the first, tenth
wud eleventn. Because of i1ts gsnerulnsss, the first gquestion has four
cavices. The first may ve valued at o points and the otneru may follow
G 3ame ooint scale as asbove. The added veight given te this guestion
is appropriate in lignt of its direct impact On Cho Lurpoca ol the
vieilliatione 1'he otaner two deviations from the body, yuestiows 10 aund
11, are designed to obtain inforu=tion, rataer tuan as criseria for
avelustion. A such, the respondents are free to circle all ol the
appropriste choices. PTuis data is not subject to the statistical
anal sis wnich the rest of the guestionnzirs is, but will be utiliuved
priwarils as a wool flor obzalalnz meubers' idaas.

¥ro Uie al'das

Hovine counleted the design oif tae LINK Childy Care wvaluation,
it is iugorvant to consider a few of the probleas iuwplicit in this
®orm of i.focmstion pathering, Peter Rossi's "Pesting for Success

and Failure in Social Actlon"‘l‘l’sug‘f'u.ﬂts tarze nain problemns of eval-

Bation; (1) vazue soals; (2) strons promises; and (3) wea: effects.
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Rossi proposes the use of cost-benelil analysis wacuever possible. al-
though this t,pe ol svaluution Jdoes mesi elewxrl; illustrate proiram
elffectivensss by turning it into dollars and ceuts, it is extroumely
dirticult to iwmplement in that requires reducluy social cnange issuss

sucn a5 feelin.s and attitudes into monetary valuss. It is also recou-

wended that a control grouy be used for data coumperisons, an extremely

difiicult objective when dealing with & community rather than a lsbor-

atory praject. However, Rossi also points out thet if "no effect is

suown by soft metnods (such as questiomnaires and aurveys), it is
not likely to suow any effects when evalusted by a harder method (such
|I1j

.5 cogt=-benefit analysis). Therefore, the yuestiomnaire metnod

vilized should at least indicate pessibls trends c.n-ig"o;‘ ar=as wihere
fartier aata collection Lay De NeCaS3SETY .
Mhe pros and couna of tne questionnaire type Lrogram evaluatiou
< - .. 1o R S
ire unalyzed by wsleanor Bennett. bne suggesis that, altuvugh it is
Lnclpensive, not too tiue cunsuming, and may be perceutive, Jrograi

evelustions may also be flawed in thai the results are uot replicabls,

precise, lacking in conclusive date, and mey overeuuhasize a minor

heeplng these potential flaws in mind, the LINK Caild Care wval-
Uation will be utilized at the end of tadis scnool year. without the

Tesults, it is not possible to determine whether or not tnis instru-
v <
Bent will agcihdeve its goals. It is importent to note that the mob-

lens

wiiel the evaluation m

fo

uncover could be beyond thns scupe of

(®eotifyin, =t tuis time. 'ne evaluation questionnaire is designed



to provide infornetion as to what probleus liay exdsts Future gues-

tionnaires and/or otner methods of information gathered may be in-

@leated in order to enliance the effectiveness of the |

Cialid care ofiered

oy Project LINk.
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Chapter 4 - Grantsmanshivp

In.roduction

The purpose of tnis chapter is to explore two key amspects of
grantsmanships researching funding sources and writing a grant pro-
posal. These two _.rocesses are importent aspects of obtaiuning fund-
for noi=profit organizations. Tneir plecement in this report follows
the chapters on program planning and eusluat iew Licouse tois is tae

recumnmended sequence fur developing a program; that is, the program

slan is developed »rior to requesting funds.
In any case; the first step towards obtaining funding is to lo-

cate a grant-usaker. ['wo general categoriss of grant-mskers are the
overnment and private foundations. 1he process of obtainin-: funding
fro. @ither of these sources is similir. A grani-seeksr needs to
rescarch agpropriate grant-makers prior to submitting o mrouosal Tor
funding in order to determine the possiblity of heing funded by a
Lven sources and what specific information the funder reguirss.

a plying for Federcsl Grants

nost federal funding is avail- ble through stats or loczal gov-
1 ) :
srilicits under tue system of reveuue-siaring. OUrganlzations sszeking

fund.u., from the federal gsovernment can utilisze this system by con-

bacting the appropriate governmaent a.ency and reguesting information

Goncerning Lueir applicaticn wrocedures, including: deadlines for sub
o
v

mitting an application; a description of types of Lrograms funded; =

Blntact verson Jitaln the agency) and an application blank.

i vrder t0 determine whien government ageincy is mors likely to



fund a particulsr ftype or progruam, & grant=-gecyer can refsr o a nw g

of governmment publicetions. The vatbelog of Federal somestic assigy noe

is a generzl comsilation of all federal progrens. 4agn Lrogris. i3

iescribed by type ol assistance, tue purposs for whichn it is available,

wio can apply, and applicetion ‘rocedurs. lore speeific informstion
can be obteined by contacting tue ajeucy responsible Ior the type of
prograa Ior waiclh you ar: seeikdng funding.

Farts ol prograus, including eaployment and on-the-job training,
e eligible to receive funding from the Couwprehensive wmoployuent and
lraining aet (Usla)e Tuese funds are available from the secrstary of
300r faroud. prigme SpousSOrs such a8 states or units of local govern-
2nte ! Couwnuni ty-oased organizations, ineluding pacents P uus, can

subaic proposals 1o tae prime svonsor for receipt of Cala fundse. oeven

5u205 that are recommendsd for applying for veila funis are:

"1 E‘ln* out whc your prime sponsor is.
=3 Find out who the rie =) .;.._Jk)I"-J Cldla laansr is zand
make an appointment to talk with tie ‘launsr.
3« Decone fanilisr with Cadla in veur ar:es
4o Hind out the Cula funding orocess for rour ares and
bue mothod for submittin our fundin pplication,
5. Uonplste and submit \04_ apolication,
o B¢ visible and setive on & yea-round basis, :
[« ¥ind out about the UslA funding possibilities.!”
ATOTHEr TeBource the Zovernment provides taci may be of assistance

$0  raui-seexsrs is a compilavion of stavistical reierences useful

for duc sty Lrogposals. Thoe vounny and Ully Jata Boolk presents a
v 4 -
¥ariety of statistical iunformetion about counties, svandard metro=-

Politen statistical areas, cities, and unincorporated areaus. Tais could

e belpful, ror exacple, to the grant writer who is interested in
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Qbtaining intormativn about thae number of new pareunte iun spacific

area in order vo ascertvain potewtisl mewbersidiy in 2 parent grous.

Locsating rrivave Grant-nu.kers

I urivate sources arc being sought for funding, the Foundation
Jenter snould be a grant-seciker's first reference. he Foundation

Cenbter is a network of libraries that countain £ qetyw) inforumasion

+

on whilanthropic foundations. In ot. Louls, the Metrouvclitan associstion
for Paoilanthropy Inc. (Mal), formally the vanforth Foundation Library,
15 & cooOperating collection oi the Foundation ventsrs.

4 primery metaod ol obtaining information about founcations is
oy examining Internsl Hevenue oervice tax returns: 9Y0-rF and ax.
dagse forms consain grants gpaid aum‘/Or committed for future payment
iiich can be used to deteruine the {,pes ol prograws a given foundation
i1z lundiug, the amount ol the grants, end a couvact person. [k has
bue lto Torms indexed according to categuries of programs. Therefore,
& giant-sceker trying to start a parents groups could identify
fewwations wio have funded similar proyrams in the past by checking
e Lilex ander FTamily eduua:iu;'x.-

Uther resouurces avallable at MAP include a variety of directories
nat list inforustion about non-governuent srant-maling foundations.
e foundation directories categorize entries according to sizs of
#sels, subgect ar-us, and definition foundation and/or loe 'z;'-h\.,-l..ﬁ
Urganizutions! aunual reports, miscellanecus publications, and com-

¥ater ciiuvouss are also available at MaP, &s well as a two-hour

Gluul 3sssion designed to Taalllarize tas



Mar's resources.

choosing Funding sources

The above-mentioned resvurc:s are deaigned to assist the sxent-
seeker in ddentifying sowe .otential funders. ©he choice of whao to
request funds fron is geusrelly vased on the gront-msker's history of
ziving. This is due to the fact that foundations generally have areas
in which they are interested and they are more likely to fund programs
that fall within the parameters of their fields. Taerefore, grant-
seakers can maximize their votential for receiving funding by szoly-
ing to organizations who have a history of funding programs similar
to theira.

It is also valuzble to determine the dollar value of funds given
in the past. This information can serve as a guideline for deciding
e amount of woney to reguest from g particular organization. For
:xample, if your parents groupg needs $20,000 and the foundstions to
duich you ae applying generally give grants of §%,000 to $10,000;
bhe cant-seeker is probably better off reguesting part of tozir budget
frou a few different sources. It is also pelpful for grant-ssekers
to 1lentify the foundation's preferences for use of fundsy for ex-
auple, one-time expenditures, ongoliy operativnal costs, staff train-
ing, =ducation, etc. This will further nsrrov a grant-seeker's ciioice
fron w.io 1,80 reyu:st funding.

v
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Antroduction to the Grant rropossl

The purpose of this section is to present to the r=ader a sug-

geated Tormut for writing a proposal for fundin;. The format is draw.

d only as a guide-

0

Tron a variety of ressarch sources aud is prz=sent

line. walthough ioformation concerning the use of government applicetion

srocedures ase included, the primary focus of this caapier is on pre-

saring a proposal for funding from private sources, such as foundations

=1id corporaetions. an overvisw of the three phases of proposal writing

is presented, as well as inforustion as to what funding sources

k for when reviswing proposals. A breakdown of what is inecluded in
roposal is folloved by a Procedurzl sesign Chart used to analyze t.e

~tinuity soross sesctions of the .roposal.

abplication Process

Virginia vwhite in her bool, "Grants: How to Find Out Abcut Them

.t to do Next", points out "three puases in tue uvrocess of apply-
|

.
for prant funds." These are: the we-applicotion phzgse, the ap-

y‘iadi-‘:’, and the post-a _;liC.:-.'l.Ji'.Oﬂ J.EL&..',.':“:#E. The

congists of identifyins and consulting with the officials from

icant shoull first research sourcss

=
=
[}
he
'_ J

Potzutial fundine sources.

Wio | Saowht an interest in funding similay progsrans, obtain the naue

L L= cantact yerson, snd then do an initial phone czll or letter.

Kin Klciugsfind-raiser for the Cozlition for the Medical Richts of
l-‘]
WGwe sau Froueisco, states that "personal contects are crucial.”

She s ste Yhet the initial letter be tailored to the ianterests of

¥

1
C
5
L1
c
!
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the rasearch sourc=3 tiis author utilized emphesize t.e importines of
egtablishing & contact person wituin the organizution. K toryn Szymoic..,
director of Chrysallis, a Women's counseling ceuter, confirms tnis

idea. ohe considers networking her cnief fund-rsaising tool. AT
Chrysallis "they built a sirong advisory committee and they use it to
zet access to people who nave access to the uoncy.";

Uhe applicetion phase involves the preparation end submission of
formal proposal. Luis is the only puase in which the apulicant has Tull
control over the outcome and, as such, it should be utilized with reat
care, Yhe puggested proposal formet taat 1s pressnted in tals report
is broken into seven components. Yhese are (1) Introduction (2) Pro-
blem otatuent or Needs aAssessuent (%) Ubjectives (4) Metiods or Pro-
sedures (5) Bvaluation (6) Future and Other Necessary Funding cnd (7)

4 =~

sudgetes 'Ine purpose and content of eacn of ta

i

ge componants is ovre-
sentbad in detail later in this report.

Phe final shase in the process of applying for _rants is post-
aopilcations bDuring tals period, the grani-makers are reviewing and
srocesaing the proposals tney lsve recsivad. [Foundutions use a wide
Varizty of eritecia. oowe commonly used criteria noted in "“What Makes
a Good fFrooposal” includes "the competence of tne persons involved;
fecsinility and realism ¥ the proposal; importance and uvility of the

ventur: Lo tae comwmunity and/or to soclety; originality and creativity

of tue proposed veuture; appropriatensss of tae project to the foundatiol.'s
Policy a.d program focus; leverage of funding from other sources; need

o * y o 1 a . 1 s
#or founuation support; soundness of the budget; persistence, dedication
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and commnitment for the proposers; and provisions for objective evul-

(ll
uztion resulis wihere feasible."  These criteria point 0 Ghe iwpor-
tance for tue applicant to tuorougnly rssearch, -lau aud prepate g solid

proposal during the zarlier phasis. In an analysis of over Tul re-

Jected applications te the Public healta cervice, "thirty-nine percent

were disapproved because of inadequate planning and carslessly pre-

: oy : > . : ; :
pared applications." It ig also imporvalt to eumphasize nere gwuat ta
applicant ask why a proposal was rejected in order to improve it for

resubwl tting or follow=up 0n new sources.

welining g Grant rroposal

What is a grant proposal? Jill otoney in "The ABC's of Froposal
Writing" states that a proposal is "an organized, clear, well-docum=ntod,

raetoric-free plan that conveys the excitement and urgency you feel for

Q
Jjuar projects'  wach of these

QLAT

(V]

are repzatedly emphasized througsh-

out the literature. Virginia white points out that "the indispensable

7

ingredient of a good proposal is a good idea."'y and "Progur.m Plunnin
and rroposal Writing" indicates that "a proposal should rellect the
tuoughtful planning of an applicant sseking Tunding Ifrouw a grant-uekdng
Bgaicing with whichh to incresgse or iugrove its services to its consti-
thuuqf-". 1t is imporiant to note tuatv prior to beginuing tuis process
ai woency should determine through a needs assessment that the problem

Qoes, in fagt, exist in thnelr ares and that the person or groug of
A
v

People selected to wrile tne proposal has a clear understanding of the
Problew; access two agency decision-makers; and suowledge of votential

€rant-uaksrs! interests.

47



Federsal Funding Procedurss

At the June 10, 1980 meeting of Health sducation Updute, lirs. Pauls

Gardner, Sponsor :roject Specialist, washington University, explained

the process of applying for federal funds. A4ltho.uch similar to the
process for obtaiuing vrivate funding, it is imporiant to recognize
some key differences. Osne suggests that the applicant (1) define the
kind of grant needed; (2) send an abstract of the project to the
appropriate government agency for review; (3) call the project's
of r'icer if you are unclear about the prograu's guidelines; and (4)
allow 6 to 8 montins for fedsral funding to come t:xr-;au,_"n.‘lo although
st government agencies provide s form for proposals, the format
resented in this report should cover most of the areas on the ap-
plic tion and, therefore, it is a usseful vrocess for the applicant
to 2o through in order to edaguately preparsa.

viarles Obbie of the Human Resources Department of ot. Louis Uounty
points out that the federal government evaluatves appliections by (1)
tie lensth of time tue agency nas beeu in existence (preference is
given o organizations over iwo years old), (2) capsbility of the
appli aut agency in meetving tue purpose of the .raut, (3) wihether the
applicant clearly addresses the prioritises of the federal department,
and (. ) whether tne goals of tne applicant mesn with the zoals of the

11 i i
ageiicy." JAS 1n the case of grant proposzls, government appliceations

»
Y

flor fundin are judged on their clarity, preciseness and simplicity.
$b:is also recommended when dealing with a zovermment agency that the

‘&policant request the score sheet usad to evaluate the applications.



Private Fundins Frocaduras

Ine procedure for subuitting a proposal to a private foundation i
explained egrlisr as the pre-apulication phase, bUr. Utis Jacksou,
Director of the leadersiip sro

ar of Tae wanforti FPounddatioun, recoufirus

o

the importance of establishing a contact person within the or janizatian.

If vossible,; set up a meeting with this person in order to present your
gruject and ask sposcific queatloua.12 The purpose of this meeting is

to inecreass your cunances for funling by clewring up any uisconceptivus
sbout your prograuw, as well as to encourage taoe foundation officer to
yepoome an advocate for your Lrogram.

However, oftzn a personal coitact caunut be made, 50 an initial
letter is sent. This letter should briefly cover tne major poiunts of

Jur. progran. It is recommended taat it not exceed threse vages and
chat it be accompanisd by a brief letter from the chairperson of the
. b 1a 13
bourd, indicating the board's support for tas project.

"Program Planning and Proposal Jriting", published by the
Grantsmanshiy Cent:r, recoumends five bazsic principles of proposal
wrlting. Tnsse are that the proposal (1) be neat, clean, and sasy to
read; (2) be written in clear, colcise langusge and ithat any technical
ter o bu detined; (3) only long enough to eifectively.cownuniczte your
Hessa e; (4) be positive and neither beg nor point out wmistalkes; and
(5) s ould gupsort with documentation aiy "belief" statcments. J They

cpant proposals: assuming the

80 -oint out Bhrse comuoil errers in
fundin, sources know all zbout your organization znd therefore not

alining it deseribing the nationsal scope of the rrobleawdithout




ducuaentation as to its existencs in the comrmulty
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foundation oi'ficer, and should

comuidtment to follow-up ccoutact, aud sho.ld be signed by the board
cuairperson. ‘fhe cover letter is separate from the summary section
fie proposals Tae summary is placed at the begiiuding of the proposa

sut it is wreitten tast. The meic points of the suwasary ares identif

cation of the applicant;

et reguest, i.e., toe needs to ks aet; objectives to be aciaieved
siocougl: funding; activities to be accumplished; total cost inecluding
s:r Tunding sources, as well as the asount requesteds. The suwumery
lde pe no longer tien half a page. It is important to iuclude a
bacause (1) it wey be all that is read; (2) it will probably
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problem.
Having established the problew or need to be dealt wita, the ne.
Jsert of a vroposal is the objectives. The objectives are tue outco

of thne cetivities, not the activitiaes themselves. Mary Hall defines

an objective as "a statement of a urecise, uecsurable outcomne to bz

accomplisned by tne applicant ageney within the tike =llottzd for tues
16

vroject with the funds reguvested.” The importance of svating ob-
Jjectives iw me2asurable terms caiunot be overstated. Without guasutifisble
data, it is extremely difficult to evaluate the effectiveness ol tuae
orograuws Therefore, objectives should, whenever possible, be written
in measurable units,.

From the objectives section, it is suggested tiat the jwoposal
writer go on to desoribe the steps to be utilized to achieve the desirad

resultsy i.e., the metnois. Toe methods section shiould include the key

o

zla_ents of tue program, & description of the prograu design, criteria
for selection of staff and particivants, organizational hierarchy, and
possibly a time chart sequencing when each of these events is exnected

t¢ be sceumplished over the length of funding. Jill stoney sugpests

the . the methods section "present a solid, worksble plan for petting

. . 7 .
froi: the problea to the solution." In summary, the Problem or lieeds
Stetenznt shiould answer why the project is necessary; the Objectives

deal vith what will be accomplished; and the Methods section answers

v

Bow the Lrograw will be implementede

&)

1

fuw evalu-tion section should come next. Iis purpose is to show

Whsther tue vrogram to be implemented is having an affect on the



problem deseribed. If the objectives nave been stated in measurable
| terms, then the - vzluation procedurcs snould follow logically. Loth

program and oulcoue evaluation deasures

anould be included in your vrograw design. Althougi it is
couwon for agencies to use general statements wiaen vwriting tois sec-

tiony it is not in the sroject's best interest and is likely to de-

o/

rease the chaguces for funding., UJesigning a well laid out evaluation

Q

Yy

ocuses the writer on Uie objectives; 300WS prog-am weaklesses; pro-
vides concrete data for decision-mekercrs and steff feedback; indicates
bo tue potential funding source the siucerity of tue agency to nave
anl lupact on the problem; can be used for public relatiuns; and can
sct a8 a guideline for others in setting up similer ,rogrums. L[here

ar= & nuiber of issues whicn should be consldered wien desiguing the

[§

=valuation section. ILhese includes wno will do 1t, who will get it,
.Uw the data will be anaslyzed, and how the data will be reported and
colleeteds. wach of these issues should be dealt with in the planning
pluase of a program as they may have a significant impact on the amount
of wouey, staff, and/or time reyuired to carry out the evaluation.
Future and other necessary funding section should follow the
evaiw . tion section. The information included in this section delends
on the type ol grant for which you wre applying. For eiauple, wien
Tequesting funds for equiuwent or other nou-recurriug costs, 1t is
lecessecy to specify how the acyuisiticn will be supported. IT

fundin. is for cons.ruction or reunnovation, this section suould in-

flude ez ccted costs of maintaining tue building, as well as prograu



expansion, that will result and how this will be supported. A reguest
for program support saoculd deseribe clanus for alternate funding :hen

the zrant is u., such as fee-for-service plans; tuird-party subsidies;
fund-raisine goals; nossibility of anotiuer organization assuminz futurs
financial responsibilify. It is imnortant to be as speeific as possib

abuut t.ese plans, as a fundine sourcs rarsly funds & orop-an indefinitely

ane doesn't like to put money into a project unat will not survive. IT
future fundine sources have yet to be identified at the tine of the
nroposal write-up, it is possible to highlight plans by auowing how
another similar program has been fundsd over a period of fHims.

The final section of a proposal wrive-up is the budzet. Lary hall
in "Developing okills in Proposal writing" describzs budgeting as
"a restatement of a project plun in whica ideas are translated iuto
20 cnges.“ig In tois gection, as in all of the previcus oues, it is
iliizortant to be as specific as possible when prepariug the budcet. 4

6 swamary is pluced in front of the budget breakdown. Howevea:

tie summery is prepared aftsr ths detailed budget is desizned. The
forp t suggested for prep ring the budzet has two basic comuonznts:

(1) Persomnsl Cozts and (2) Non-personnel Costs. 4ll of the listsd

1t are brolen into either a funds regussted category; thit is, what
of the amount requested frouw funding source will zo iuto this iten
or £ na:vgsnat;d, which includes funding alrsady recsived, dunatad
ejui sent and/or time, anl sny otuer assets ths orgmuiz-<tion ha
Will oLooig from other sources. Under Persounel Costs lists (&) sol-

ies and wagess (B) fringe benefits; wnd (C) cousulsant and contract

24



SelViees, 1HClullly VOLLWUITLIarsS. L4183 Bull=Pulidlied wO0oTs LLWiOly L=

cludess (&) space coals: (B) Syl _Slily (w) consuuaable su_.lies; (v)

W'aVaL; \;:.1 T juliady SHQ \L.) Clael COUS LS. Lads 15 ole ;eu..av-;nl.'ld
budget layout. Lhe rogosel writer hay chooss anvtasr foruet; Lowever,
Lie Sdle Iajor Lolnitd Jaoudd D iugiudeady O Latiel” Wiai wie Cillos

of pressutatioil.

Now Thet eacn secvion of tne proposal is wriitten, it is ioporitant
for tue Lroposal writer to casc. for La= continuity across sections.
Mary Hdall suggests the use of a "Procedural uJesigu Cherte"  Ihe char
could siuply be laid out, for exsmple; listing: Need, Goxl, Objective,
Frocedure, bvaluation, staff. Theil taxe the rirst steted need and watce
it to tae organizatiocnal goal, tie stated objective, tie usthodol
“ill e :E.J_.j;:J..iu;J., thie valustion techni e tast '..2..11 sazgCh .J_;u, JRL Las
ytalfing requirsd. Uhis will serve as an excellent gulde and should
=ilwinate any section points that are not dsalt with ia z1li of the
Szl sectlonss 1he Procedursl Desigu Chewt is simyly & cusck for tue
srug0sal writer and is not included in ftie proposal isselfs LUowevelr,
it i3 a=ll wortsa tue time involved in ordsr o avoid subnitiing a
srouosul that 13 Yurned down for funding because a sectlou nesds e be

Su. Griing Material

doe fipal inforwation the proposal writer needs %o attzc. to tne

comylatod sroposal is tone latters of recomiendation, IRS letter of
dete: tion, and any other information the grunt-usker requestis,
BUOL s annual regort, brochures, ete. It is in tie b:st intersst

\J1
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vance of the deadline. This will allow time for rewrites and re-
submissiuvn, iT tney are indicated, rior to tue formal review. alier

submitting tae Jruposaly a follow-up phivne call sawvuld be wade to the

hy

appropriate orficsr to ensure¢ iLs recs.ipt, a3 well as to get any sug-

gestlions he or che mgy be willing to wake, and o det rmine the lengtn
of time and metinod of notification of receipt of the grant.

= 4=

The priuwsry source for this format was an article, published by

Ihe Grantsmanship Center, called "Prograw Flanning and Froposal wWriting.'

Mhis format is suggested as a guideline for tne proposcl writer. Sone
rant-msking organizations require information not mentioned here aud
tiiis should always be included. As mentioned earlier, jovernment

agelicies generally have applic.tion forms which are reguired; however,

tue sections in tanis report should assist in answering the questious

rsg Forms generally aslk. References are made to a variety of sourceu,

=11 of which support the inforuation presented in "Program rlaming
1d rroposal writing.'" Therefors, it is this author's personal recom-

mesdation that anyune atteapting to write a proposel for funding first

obizin a eopy of tuis article for a reference source.
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Chapter Y - Coneclusion

=3

e nrinmsry ourpose of this report is to denonstrate the a2nplicetion

of various thecries to tae oractica

o

f administrating parents prous.

kroject LILK serves as the model sroup in which these theories are testad.
Dhe focus of the report is on administrative issuszs relevant to davelon-
ing a group, ineluding program planning, progzram evalustion and grants-
manshnip. Chapters 2 toarough 4 cover these issuss respectively.

Chapter 1 is designed to give the reader bac.zround inforiation
sbout the puarenting group movement. Lhis is useful for developing on

undarstanding of the wiiguen:ss of tais movement, as well as to

sowe of tae siwilarities betwee:n this and other sslf-nelp noveuernis.

Uiz studies taat are included serve as & means of exploriis the need
for parents groups and, as indicateek$ of tie types of rofessional
ietivity currently going on in this field. Cunapter 1 also raises
wiions concerning the relative effectiveness of erenting yrozroms

wad on the formut, timing and content of various progran offerinca.

nged for reseamreh inte thase issues i exnlored as wsll,

e aspects of adainistrati arent rosrams ware selocted
because of their impact on orpgsnizing & grou. of tids type. Prog

plicpidne is the first comrnonent that is exulored because

1t 18 the first
Stuu an orpganization asnould take waen developing o prosram. 4 31X-3%
Pday i S (oce anpendix C, 1) is used to develo: a teen-a-ad

v
Parentin: prograq for Projeet Llllh. The slaimin; process described in

¥ .- -— ba -~ ~ - J s » e [T Y - 17
Cha ter ,‘1 erves as an examule of how to ubilize a theoreticell

d'aa'i‘:‘.'- d nodel for PracTlCeal UBE 2.



LS CHeDToY Il Jroglall evalin. Lid a3 developad 1o Vaa'ls o
I'eseatl'c Sulriaes. 4 p8x bicular & e U @valoazlion 3 WBVILO el ZC-
COML LIl o Luw bl L 1128 Su Sheilh Uy Wdcus SuldiClue Ll dadaids v L
vade oVaellatlon id desigied 0 exaiidlae tug sifectiveness of Soe part

O LEL. wowever, it 1s useful =8 a protut;pe for svals=

UATLO0OS ThHnl SO0uld De ddie < 280l a5, 0l 0L d LU, Vel il el
3 ” = P | A - S - l .l. T i PR . . SPfa i ' ¥
15 all @8, 8CLasly USeI L WOO O ITupdpiuell TlIls all <liaCillvVe o Tee

Lareits gEroups Heve not done ovelu J.L_-:u; tlare=-

Torz, Cunapi-or 3 can be J_fd.J."E.LL:u-LHL.L'J..'_-J useful tu Progra OI

cause ol its clsar explanation of the importent role evaluatious

snould have in an organizatlol.

ile 'J.-,-_':.Ptt:l‘ & é.{;flﬂi‘;;.; Gliz LIoCess of researcuin JOTeitiadl LUndas
souTces and a foruat for «riilly a prolodsds Tor Tundiigs. slthough

iy .L.JL".IA..,A,.IL;'_'__ suurces 1is 0lteil culsldered tie 1iruct sie il O adid

LPOglali, il IL8aCt Lue i1l LL=plel's < a4
Al lices t's cianges ol LCC2a i 4 e 2 0 R v 4 a { 5
2A%1 Tiie i & PR~ T i aild 2 L blla. Al ’ -Gk &0 L iL-
v jrend A and B are priwarily incor oratved iuvo ‘thas repor
ol 00 LL I . o il r = | L 1 -
telled juaslla il Bl & Job lLulelc &l 42 1 OFd
Llul addull T L it 1.8 alld eveil Los 2 CLWILTy LoX
S - LOc L o - - i & W ES _J-\.' 4 - -t - -t e e i ™
= i Tl L1l Lerature i 18 Dguelilted 18 A LUl O 15 .
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raeddl s availsols, pub mast be soudht sut froa tae groudss dix

A 417Tle dsmaung 18 Qeill dede O 3 @ jani

g

f'or rarent wducation and Thne Intoiaational Childbairta adacation
Ag9goclation. ae Tirst grouy is sy=2cifically geared to aduimistrati

prents Srogosas. 1t offers trailaing sessions Ior perent £ducalors,

consultatious for new grouys, and z montaly newsletier on to 1es I
intersst to people in tae field. althougs the primary purpose of tae
Internatioal Childbirth sducators association is to train caildbiri.

anstructors; it also serves parenis groups by providing asaistance i

Jrpanizing locally and by publishing relevant books. Their book list

J

ig tus primary source for obtazining tae literature outlined in
appandix Z.

In summary, this revort strives to incororate ralevant ras:

i
i_)
2

some administrative issuszs of orpanizing parents Zrouude

(=]

=13 an opportunity for organizers to get in toucn witn

3 progurams are doing and pointa out areas waere resszren 1s eded.,



Appendix A - Revisw of alternative Pro ramns

There are literally hundreds of parents grou.s currently oper:stin
erounrl the United oStetes. Somaz of these rozramns, sucn 25 Parsnt-ls
Urpanizations and Laleche Leazue, have beern in existence for over 4

irs. However, in the pa-t five years the number of parents sroups as

1
o

swelled. Tae largze numbers,; combined with the lacz of cownunicsetion
across groups, make it very difificult to get an overview of wuat is
availeble. In order to shed some licht on s spectrum of puarenting
rojrems thst are available eround the country, nine groups have been
;elected for analveis in this report. Licse groups are utilized as
illustrations of three iuportant conceutss umanagesent stylsz, focus,
and gize/diveorsification. T iese three concepts ssrve as a4 tool for
aparing thne grou a.
4 group's style of manegenent war range frow toftally prorzssiocusl
s gelf-heln model. This is an important arsa uson vhich the anslyx

tue programs in this report is based. Three cotegories of manage-

r
e

tyle ere defined ass the orofussionally run organizetion: the
0i ;= ization started because of a personally felt need by individusls
witl orofessional troining in humen services; and the arganization

thet is developed in response to the orpanizer's needs witluout any

prorousiongl involvement. altioagh bothh of these components are &
o
L 4

part of all the groups under discussion, nezrly 21l of tnen fevor

one z.ud of the econtinuum. The size and diversific.tion of the sro-

Era.s ic treaente=d to zive the reader a feel for what cacih: offurs it:

a1



aembership. A variety of sources wors usad to ¢btairn this information.
rersonal interviews were conducteid by this author of one grous or-onizor

Lfrum each of the three catepori: s. Theses intesrviews were hased on the

same gusstions taat were used to obiain information from the otler
sources. 'How-to manuals' were the source of information for ons

orgenization in each cnt

late on the otler thres organizatious.

Five questions were selected to review eac. of tus rogracs.
suestion 1 as«s for factual information that is useful Tfor cuwpsrisen
acruss programse. It includes: (a) a descripiion of tihe population
served; (b) the number of peouvle servud; (c) foruwat utilized: (4, how
long in operation; and (3) fundin: sources. Lhe sscond uestion asks
iow the program started, why the progrem started, and who startoed the

rogran, in order $o obtain background information thaet is ussful for

dudersiuanding the evolvement that has ftalen place. 4 mejor problem

4

iu discussed in the third gquestion, as a means of exanining the monner

wideh the program functions under pressurs and te shere withn otuer

4

co_cems alternstive methods of confiict rasolution. Juestion 4 dlee

E_i

[

s the organizgtion's future and question H requests mdvice/fub

ct

to uiher orgenizers. This, again, serves as & comparison end ex-

cuznre of idess among the programs reviewed. waclhh vropraun's snswvers

to tuese fiye questions follow along with the nswe anu location of
v

Bags. ..

w* R WK O W N

dame and Locaticu ol Frogzraim

gory and brochures and amuwal revorts nrovided

Q



1) Factual informations:

we description of population served
b. number of people served

c. formst utilizad

de how long in operation

g. fundin sourcas
How, why and who started the vrogram?

Mujor problem the prograz has faced. dow was it dealt with?

-
L O]

Future plans - expansion/professionalization/technicezl aso

Suggestions to other rrogram vrganizers.

x * X ¥ ® N v &

"marly Childhood Jevelopment Uenter"
(Located at liew York University kMedical Center, well-baby Clinic

a. Fropulation - Pavents of patiesnts at well-baby cliuic.

be Nwnbers - Unknown
¢e Forust - Unee-a-week, daytiue ueetings for motoers with

same-age bzbics anu oceasional night meetings
to inciude fathers. "Lxperts'" present caild
wevelogaent infornmation and encouraye discus-
s8ione. pabies tested once a munti. 'TOSran
runs for first two years of babies! life,

1. Lengtn - 5 years

g, Puuding - Medical ychool .ad Junior lesgus, privatis
donations, after 3 years sliding scale fees
charged.

started by the staff at the well-babyr cliniec bacause the;
<1t tuat pLarents had needs thet were not beins net by the
services they traditionally oiferesd.

iwjor uroblew occurred when they lost tueir seed wonaey
funding after three years of overation. UThey solved thds

b develo ding & sliaing scelc fee.

Lf'l_tl.:.r-i,p‘i ans - unlmown

i
I
£
=

Sorolly suggest other Uugalizers develop and uszse

H

active, diverse advisoly Lozl

s WEICT ]
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Hraraiting aund Chillinoou wducasion

(Located Tarougis bt -5 program in W J.ifu;.-.i-,

s Lumbers - o o 10 counties i Culiforais

3 Foruet = A traitnsd volunteer yroup leader weets witu

approxinately 10 yowys beople ouce of wice
Lowedsa at 2 couvenisut Time and loLation,
r.\:l._-i_l.lv for two houers. for a miniiaea of £
sessions (usuzlly more ).

1. Leu t.. - U years

2. tFunding - Graut frowm the Uso. Deardment of uealon,

dduc.tion anl Jelfare to ths 4=H Youth

Progran

Initially developed by 4-H Youth Advisor in conjunction

witlhh the University of Californuiz Cooperative wzbension

T
to help ease t=ens througn the dirficult tasks of

adulescence.
major problen - unkiown
Plans to exgand curriculu
a‘.;‘_‘;ju,:'ii.t;r.la - AlLNovn
A S

(1 [ Yo PR Do A
SEAlell T L ilzeds

'\U;L‘i'\f:;‘d_tl-' af Califoraia GUO;.- rETive axb2usio /

e L) -i_bJ.U.'_ - aaw 2L b

] N 1 - . L) 1= .y -
. sudibal'd = leaied 1ll & Ievw Vvaldlidlfilie COMNntis3
1] ” d - N . . . = 3 -~
Je  FOIUaT = ) montasy neW.lelLigls, Logliullin., Witd oAe
beélore The bab; 13 Durn 8hd Olle ToI' @ngll

wonty of tuae first year of lile.

Le Leilsbil - Filoyp ALO0grlily shoull be kil GadS YeELD.

e dunding ~ Undiversity of Califoraia, voep-rat Exten
2tarted by tae Uudveraity of Culiforuis Cou_erative wxiels.
2 2T COLENL nearxriis ol A3 - W P
L or ..}"01)11.-:; = Lradowi
VJ
dber evaluwtion psriod, will bLe »ewritt: il

Lo ws8s d18Tsloutbione

Jib sEdvilild = WIgiuwil



"Projeet LANKY
(Ferguson-florisgant school uvistrict, warly mducetiun krogram)
ot. LO\.l_i:', JUTo

1) &me Fopulation = Perents of cuildren 3

r BHT .

Jears ola and andsr.
-t’. -

be lumbers - Approxiwazzly ¢l Taiilies
Ce Fomu:t -~ Suall group discussions and "expert! lecturss,

activitiss =t resource center in _ra 58001

de Leu_th - 3 years

e« JMunding - school distriet plus grivate granis (e Danfortn
Foundetion, Monsante), eurrently cha.ying dues

of $10.00 per Ng=:-4 o

otarted by school district's =warly clildliood yro rem in resyonse
to geant offered for perenting progroms. Advisor; hoard formed
N :

Truw area agencies tu establisi whet nesds wers n

Feced wmoblen in that tie (rosre: was desigued grimaril, for
home~based activities, but perticirants exmressed = desire for

. < s
"]

e group sctivities =% centers 4 aaif

or to thas forant aas
taken place.

101

Is currsutly expanding to new vopulzation, i.e., teen-aged varon

sugpests thet other orpanizers start with a small sroun wh.o eau
comunicate well with each other. First, get your owiw U

and then tr: to open up to othaers. Get an assessusnt
needs of tinose you are aistracting.

L S S

"Mothers! Cent o of New York

(Located at Long Island, liew York)

|

2« Yopulation - lothers ol youwlg cuildren

o Huwbers = Approximately 100 fauilies per jezr
S FL‘A'L«\:. T
1« Lensth - 5 years

o Fundini -~ Donated sopace; aedbirs char ed; Iund-rsisers;
|

- guadd grous discussious, peer facilitatzd

Ur_anized by a sccial worier in a mentzl healtn eliuic after
;'iﬁﬁi_ﬂ_{ feelings of isolestion ufdur the birth of r o

a _.LLJ;.n

FPread a problem in attracting tae Lirst proqram cadrtidipenic.

Received no regponse to an ad put in & local =1y, 50 eoubactead

Lo lsene Lwegrue and re-advertised.




a guilte to other groups Wrying LU Or &ulZe.

(¢
of
{x
U
f

4) Plaus 3o &
D) =uggestions - wunown
* K X N WA W W
"Parents es Hesources" (rad)
(Located in Cuise 0, Illinois)
ae ropulution = Priuwsrily perents plus 21l wao arce invoelyed
with young children.
Je Lumbers = unsnowi
Ge  Foruiet - WDLlaSllUps That da.;,.m:r..:.i...-: parents! sldlls to max-
imize tuedir limited time witiu their children and
to increase their confidence in their rele a
child's primary educaztor. also, o film series
"Look at Me'.
de lengtn - 11 years

e. Munding = rrivate oundation graits and fees.

Developed by four mothers, blhree of whom
a soeial worker, in resjuuse To Tl i
LAr2ntse

lajor roblow - uniaiowi

Plans to develoo an innovative outreasn eifort in waiich tas
prograw can be gunducted in a varizty of settings to make it
a8y and cunvenient for curents to particiicie. oome n=v
locations may iuclude: uurenting classss in walting rcons
of doectors' uffices, cliiics, welfare, luncih usetings in
fTactories and oflices.

UL TL oG =~ WIAIWIL
L e

"Gateway american Society for Prophylaxis in Ubstetcica"
(Leverals -~ Perents' Uivision)

obe Louis, lo.

« rogulelion = rareunbs of youny children

¢ wuabprs - 3U faudlias

—-e -_'"Vf‘:.. LT - L;-,'H-G.'J.J.“- Weablilgs U toples Ol AHTET24%; 18yl
i " - | R I — S e . -
wotlieras! Uorfces": 3LUPNore Frou - pesl 1uCl.il Listed.
. wength = 5 donths

=. Hunding - ducs

o
\'_'n
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Lategory I. - Professionally or-auized 'ro raus:

TL0L Falbao o L
k 4
tic

oroanized bacanss a nervonsl need

by an i Aual who hes Peainine ing kw
Lothsrs! Qeuter of liew Yorh - parael Qg
Parauts ss desourcses (tal) - perent educ. tior
isded save L .L'_'._".-_'l LIV1SL 1= 2dudf A . Al and, 4
intrviaved cuord
wabeoury 1lle. = oeli-halp orptcizeilions dsvelo ]

= WA AL SN

who feel a need without professional assistance.

rarent and Childbirth sducation Societ) (ralus) =

suyguwort (origiuslly)

9t. Louis Motihers' Ceiter - su vort; interviews

SUOON L 0T
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Ihe firot four programs in tuz vreceeding ocutlines ars profsg-

gionally run., These prograws also share thne priu-ry focus of uarait

education, slthoush support is & component of theu=s pro

e mweans Yor achieving tuis focus varies cousiderably across the

grouns. JFor cxample, tne parly Chdlinocod Develo'ment Uenter is = ni:

ly structured .rosran th-t reguires particizeets to stbond seedly

meetinis for the first two years of their child's lifes This iz war

different from the pro rans cofi'ered et projest LINK in whieh oar-

1
ot
5]

ticipants chooese %o attend zny of the _rozrams offerasd, Wi
onl: rejuirsment being that ther sisn up in adveanecse. 4 whole other
awroneh is utilized by the "Perent wxorez=." Mis is = monthly
newslattar sent to sarents during the firut year of their childts lifs
Diie PaCE Program iz the unly one in the «rour that servos rimarily
tzen-apers, altihough Froject LIus has rec.ontly begun & wilot prograu
for teeis.

fiie nest thres _rograus--pothers! Center of sy York, rar, and

meeteOe==all Tit into tie personal/uroiess.onal eategory; that is,

o

: ¢ were nll founded by women who Lave soae rofossional training
in tae humen services field, but who utarted the _rogram bsceuse tas
nzlly felt a need following tae birth of their own ciaildren. 4ll

tharee of these are gearad to parents with sounz ehildren. Howov.rd,

ct
e
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3
>
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port continuuae LfhAity, a i

edsc tional program, is the oldest of the groups under revisw. It
s rolvad from a 3inzle resource coenter offeri oxri:s.ops for



Chicago arca parsnts, 0 & diverse program tnal utilizes & varisty
of ereative approschces, including a filw series, Fall slso is uu-
usual i its utilizatvion of sauwss as whe pritacy aediue for aducating
participants and bullding couridsuce. Uu the otuer end of tae con-
tinuwa is the lothers! Center of Wew Iurk. The chief focus of tuis
Orgunization is to develop support groups for mobhers. Yue motascs!
Venisr is unigue auong the prograus reviewsd in that a grouy of
satellite ceuters aave evolved out 0i tue ¢riginal. Yhese satellite
prograus were begun by womern who nad & positive experieunce at tus

New York center and developed one in thzir own ares when tney re-
located. Th= pMothers! Center of ot. Louis was begun in this mauier.
nedsleUs '3 parents division is the newest group beins reviewed. The
vrozrems offered by tanis group include both educational zud supoort
conuonents. It is not clear at tnis tiwe whica of these components
will dominste the program whau it is in foll swing. Ked.reU. offsrs
168 weubers & number of formuts including: o montuly evenil.g parsut
sducavion~type weetingsj deytime support-t,pe programs for mothers;
nd & vebysittin: cooperstive wilcn serves as auotuer ford ol su. oLt

BU areflise
e tadrd categoryy; tuat is, ftue self-hely  rogramns, couialins
two organizations. BHotih of these focus primarily on providing
SupJort to pewbers. Lhe organize:s of ralwmo nas written a cou-
V
Pr=iensive book, '"dow to Grow & Farents Group", cutliniig the

development of the orgauizstion. They began by offering support

to 1w parents during tle vostpartus perioi through a telephcne

7



help line. Research cited earlier in this report (sSee Chagter 1)
po.nts out toat this 1s the optinsl tims to reac:a new parents. Out
of this nelp line a variety of prograus were initisted, including:
motherhood seuwiners, support groups for new moms, child birth educaticn
classss, a Caesarean suppori grouy, a s emers! bureau, and worikshops
for orgauizers of other parents groups. Lne last proprag wider re-
view, the Mothers!' Venter of ot. Louils, offers support to mothers
through peer-facilitated discussion groups. Although it is a satellite
of the New Yorx center, the women who started the program in st. Louils
! aad no professional traiming, but siwely utilized the rormst of the
Hew York center. Tais type of self-confidence that studies indicate
often comss with involvement in parenting groups may be ons of the
‘ 108t 1mportant but unrecognized ascects of this trend.
fhe nine programs discussed cover a wide range of alternctive
formats frow & highly-structured, professionally-run, parent educatio
aproach of the warly Chilunood Devslopuent Center tnrough the small
sup sort group model of the Mothsrs' Center. The most significent

.

factors fthat are pnavailable froa umost of these programa is h=rd

lota indicating their reletive successe. although souwe of tine pro-
Taus do internal-type proguam evaluwtions, noue or tais data is
currently being utilized in eny globsl fashnion to deterwine an over-
view composite of what components make a rogram successful. It is
tiis Kad of hard research thet is sorely needed in the parenting

educebion Tields There is an unwritten biss among thneoe groups wnatb

Hey are meeting o ueed or else fuey would not be able to continue




to operate. However, thnis attitude does not nely others to gain in-
formetion about what makes & successful pro ram nor does it provide
any insight into how a given yroyram could improve tae service it
offers. It also does not take into account the fact that a progim
may continue funetioning simply because it is the only serviece of

its type that is available, not becauss it is doing a goud job. Thers-
fore, it is tuis autnor's chief recomnendution thut systematic metiods
of evaluation be included in even the most informal programs and thet
tnis date be made available to parenting regource centers for over-
view type use. The problem is Low do untreined organizers develop
tuese evalustions or even rscognizs the need for these tools. Whis

is where professiounals in tune field can nelp by providing service to
groups, wiile allowing taem to waintain tuaeir autonomy anc individuosl
style. also, the trend o1 the more esiablisied organizations to weite
uanuals can be very useful if tney contain examples of how to do this
vpe of research. appendix B reviews the manusls currently available

in this Tield.

-
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Appendix b - a4 Meview of the Literature

INLRUDUCT TUL
'nis section deals with a nunber of the most uszoful writiness
currently available in the field of parsnts grouss. although tais

1t wey exclade some maiterials, it regrésents a cross ssction of

the best work this author could uncover. Huge numbers of boo 3 have

1 been written for usrents sbout the vari us sspecta of child-rearing.
Hnowever, tais informetion seldom ciffers tie readar any idess for
establishing sdprort from other svurces. The sheer nuuber of bools

on tidis T.i.‘l.iin.’.: thut jein J0C u.-L ".L‘t,d indicuitas the nued YT | -'i..i‘li:
feel for support aud information in thelr role as parenis.

Loz books anc newsletiers iuccluded in thiv reoort Tocus o -
anting groups and organizations designed to educate aad/or sup or
arentd, ratasr then tuc.e dealing vitn specific assscts of child

rearings Incloded in tuas list are Low-t0 nmanunals wreitton b Er-

:bs groups, as well as materials thet elute to organizations of

Ulwi=LU .t'uu-iU;;..l.J

uowears! Center Manual. oditor Hope 3. simusrian, Fomile Serviece
sueiz tion, Unitzd lMethodist © (S Ragc 4 U 13.-.4'\’;.'.!.-, l-", 1:30-

low to Grow a FParents Grouy. Disne ligson, Ggyle Jemsesn, Uerolyn

dyzewicz, International Chilabirth association, 1973.

i 21_:;.3"!&& of Life: a Cucrriculws for rorsul wmducsiioie usina
e A3 _L, lledsy Lywi LOQOLS, .L.h.(_»o, -i_ [

auen of e booxs i this section desceribes the development
ax articulas pavents orgenisation. Tue zuthors of Bhese wanuels




were all key ,eople in tae develoument of their group. A vide rangs

of oritical issu=s are <xauwined, including: getiing started, fund-
raising; publicity; menspewent; recruitment and traininy; orpanizationzl
problems and solutions; and membersiip/population. as & practical
Zuide, these manuzls offar the rsaizr & thorouzh .'.e/:.n-:*j,’jutio.l of wmany

aspects involved in orpanizing and managine nerents grour and, aa

such, ars excellent reference books for other orcanizers.

' The major drawbazck of these manuals is that they do uaot provide
the resder with any rationale for tne metnods used. Lhe information
presented is totally situationsl. Lhere is no generalizavion ol Tns

material,; nor do they cite relevunt reiearca wodels tuat might assist

an orgenizer. - It is tine cginion ¢of this author that these ouwuissions
are due to the facl that noc research data was available to the or-
sjanizerse Yhsexemplifies the bigyust problewm all & rents groups
gwrrently face. In order to meximize tuae bzuefits groups cai pro-

viie, systzwavic study on Tthe wost erfectivs modes of intervention must
og done and uwade available tu potential oruanizersa.

vubueital TVmo

ravents and Children Leurn Together. Katharine (Whiteside) Taylor,

— ol Y

Lev York: Columbia Press, 1367.

A cooperative is a group of people wno share soms resource, tine-
smll-mone;-;,_ in crder to achieve a common goal. Coopzratives ars
or _u'.;zedwfor g variety of purposss, including to provide support and
education for varents. JLaylor's book is a compresensive guide on

how to develop this type of parents group. ohe detaily the nsed for
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cooperative~type uvcrents groups, as well as tue advantages aembers may
enjoy. Hfven though thers is uo prescntation of researen or program
effeotiveness, raylor makcs a £00d case for tae value of @hesi: grouus
tarougn the use of historiczl information concerning chiense s in the
structure of the Awerican family. [©Phe reader becomes infected by Taylor!
personal enthusiasm for pzrent cooperatives. Therc is an excellent
palance in this book between the practicazlities of organizing and

administrating coops and more global concerns such as the impact

Suc. groups can have on society. FParents and Caildren Learn Qo-
zetner combines the richness of & now-to manusl with objectivity not
usually found in books of this iyue.

SUFFUKL GRUUFS

developing support Groupss 4 kanual for Facilitators and Particicants.
Hdoward Kirschenbaum snd Barbara Glaser, CA:s University Associates, 1778.

sven programs that are designed [rimerily to educute parents have
some elements of support within thneir structwe. Lthe primary purvoss
o 4 support group is Yo assist members in the ennasncement of a couLLoll

oal. although Developiny sSupport Groups is gearcd to professiocnal

Toups, applicution for individuals interested in personal groups is
iven as well. [herefors, this boolk is an excellent resourse for in-
Lividuals with ne professional training in the numen services, who

=r'e Wrying to organize a parents grouv. Kirschenbaum and Glaser offer
lapadled &"ﬁ;:ructi:-im o organizing and facilitstin, srouss. Dea-

eripbions of coumon problems are discussed, as well 2s gutlines for

aliernstive metuods of evalustion. Jevelopihr oupport Groups stands

7



out as a model for yractical applicetion of ressarch design. In ar-
ticular, the section on evaluciion ig extremely valuable 1o support
groups who oftsn overlcok this ium ortant component.when devzloring =
Drogram,

Nazedo LT WS

"I'he Center for rarent bducation Newsletter" ur. B. white, Doston,
basachusetica.

"apumen Helatious", University of Celifornia Coop:rative wsateusion
rrogram, perkeley, California G4720.

In the emerging field of parent educztion/support, periodicals
are the most effective way of keeping current. &Since thers zren't any
journials devoted specifically to tuis field, interested individuals
must seek out articles from & wide range of sources. This gearching
through verious journals is very time counsuming and haphazard.
Therefore, nevwsletters provide & valuable service by —seping their
readership current with information from a variety of sourcess

"Phe Center for Parent Sducetion Hewsletter" is published monthly
by tuhis reasvurcs center which is neaded by Dr. Burton white. It is
ritten speeificelly for pursnt educ:lors. It prusents research rele-
arents grou s, as well as att=._.tin; to colleet data such
25 funding sources and programming from the growss “bko asubseribs to
ite or, White, & leader in the ficzld of perent zducezion, writss an
autaorditative article for auc. isague on topics ralevant to this fisld.
+:is uewsletier is an excellent source of what is currently boeins done
in rusedres. and propgrauwdng for tns yofassional par -:;‘n/edu-.;-..t;;-_' 83

a1 - Ty A ,
il as 10T alenes I'ola3e
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Phe University of Califormis Coop.rative mxtension Program vrites
i

aumen Relations" primarily for its own »vaff, altaough it is availab.s

to anyoue free of charge. "numa. Relationg!

covers & broader range of
touies than "The Centxr for Perent zduc . fion Lieswaletter", but its focus
is within the _emeral interest of larger jarent orzganizations. Itz re-
view of progrems, sponsored by tues University of Californie Coopurative
wxtension, is particularly useful as a gource of ideas for prorim or-
ganizers. It also ures _nts IcLata. froc relevant studies, sows of which
are pertinent to parenting prograus. "Human Relations" way be of
Jimived use, but it ismelpful ot leggt until wmors scurges of up-to-

datz inforuation ace dgveloped.
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w

-Lni.l.-.- \.:-.L-LHJ v dudll u{.‘.ﬂah;u&‘lul\

48 you ar: yrobably aware, the ullin center has had & problem with
funding during tue 1980-81 year. lu order to avoid this situation in
the futurs, we are site L3y, T0 obiadn funds frou & variety of sourcesz.
48 are alsu cuusidering charying u fee 4 asly defray some of the cost
of running the center. Dhis Questiomnaire will hely us identify

pos3ible areas for improvemnent, as well as provide us with the in-

forustion we need teo apply for funda for 4he coping year. Your assisgt-
oS 15 greatly apprecisted. (Flease cirele & propriate answery eud

feel fres to write in wy commanis, swrrestic sy eles)
1. [Taz overall luality of the child sare a2t the LIl center is:
Superior zood Feir roor
Comments;
2e In geusral, the LILK reyresentutives caraed for my child:
Conscientiousl adegustely NHeglactfully
Coumentss
S When I bring wy child to e LI Jrogram 1 feel:
Fleased that tasy are oxposed to tuis t we of service.
Hesitent to leave thew,
I urefer to leave then With a sifter or keey taem with we.
LLILdeNnTsd
e wlell V':}.:tm.. & wllif rogran, oy child actas
Happy 1o be.thera.
Initielly uuset, but eljoys it once thay ar

+ setiled dowli.
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Loo upset to be left for -~y lengta of tiue.
Comments:

5 The LINK representatives deal wiin wmy child's initial sepration
anxietys:

lu & caring, effective mainer
afficicntly
faey s2em disinterested/judgemental of my child's belavior
Comuents:
6, JThe activities my child participstes in at the LilK center have beens
4n enriching sauial/emotional leamiug experience
1 Good idsas, but poorly implemented/supervised
Lot suitable for my caild's iuﬁ:rasta/a_a
suggestions:
T« Phe physical errangeusnt o toys, wtec. &1 the Liua center iss
stimulaving $o the younyg caild
Qoo open to sllow for comfortable flow of sctivitiecs
Fotentiall, hazarious
Suggastionss
s Lhe type of eguimsent available to wy chila &% the Lluk center is:
Challenglug $o his/her social/emotional/interest developuent
suitable for uis/lier age and interests
lnapyrosriate/unsale/ poorly wainteined
-
ouggaftionss
se Llie ovarall physical Bycce 2t the LILK cmnter is:

uffectively utilized Uvercrowdsd Unsafe
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10.

1.

Commentss

In .order for the LINK centar to continue opereting, I wuuld
illing to (civele all zcce.iatle caglcss):

Pay for child cers

Be & child ecare volunteer

Wort: m fund-reising activities

Fay a fee for eacu prograu i atsend

Yay a yearly fee of approxi.aciely §25.90
Sl seatiouss:

If I had uy "druthers", I would like to see the LINK onild care
»olicys
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Appendiz U #2 - 4 Guide to Uesignine zu svalustion

Le Relste dvaluction to Decisilon-making

1.

2.

5..

Jgcide whet dscisions are to be influenced by tae

evalus tiohs

Decide wlot types of information woild be useful

in mesdng ciae decisivas whiecl are not alrewdy

aVa.il-.v.ble.

vacide which of this inforuction is able to bea

collecied in the evalustbtioa to be carried out.

Using doward wavis! aVICIunl analysis:

Ability = Does the organization have the necessary resources?

Values = Is the . valu.tion consistent with the values of the

groups affects=d?

Inforuation = Will the evuluation yield relevant information?

Circumsiances - dave evaluations beeu tried before?

Piming - what is the best tiwe to ifwplement the evaluction?

Ubligations - Has the need been sufficiently considersdy

Hesistance - wWhat are the major obstacles to tus evaluction?

Yield - Ziow 2o %he Jossible results of the evaluition coupass
with the costs?

Discuss the decison-malier's purpeses for the evalu=tion and

tue possible decisons widel way rasult fros it.

Se Llanning the Design

G
Te
8.
9.
10.

Sources of ianTormation.

Compariocns to be maie.

Descriptive wechnigues thet will be used.

HAelevant outcome .usasurea.

deview steps 5 through B with the relevant decislon-makers.

Ce adidnistration of the Evaluation

1.
12,

13.
14.

ocliedule a target date for completion of easgl co_wonent.

wet us a budzet for the evalu.tion,

Carry out an adversary discussiva sbout anticipat=d probleus
with the evaluation.

Muke revisions after reviewin. the sbove steps.

w
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