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Toy Drive for Salvation Army

READ THE
LATESTNEWS
Join Lindenwood in giving back
to our local community. Donate
new, unwrapped toys which will
go to the Salvation Army to CAMPUS EVENT
support local families. So far, CALENDAR

we have received more than 30
toys! Toys are being collected in Warner Hall through Friday.
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Congratulations to our entire Lindenwood team for reaching
Finals Week after a successful semester. | enjoyed hearing and
seeing how we put students first in all aspects of our

work. Tonight, I’'m headed to Evans for Late Night Breakfast, one
of my favorite traditions at LU. We’ll round out the week with
two fantastic holiday shows at the Scheidegger Center, and

some holiday celebrations at the Lindenwood House. Before we
wrap up 2025, I’'m headed to D.C. next week to meet with the
Department of Education, and | am eager to share the great
work we do at Lindenwood. If | do not see you before break, | wish you and yours a restful
holiday season and look forward to all we will accomplish together in 2026! Make it a

great week!

Free Employee Meals

The last day to use your free employee meal during the fall semester is
Friday, December 12. Free employee meals will resume January 12. See
full details. Thank you to Sodexo for providing these meals throughout the semester.

Nominate Student Projects for the 2026 Lindenwood Showcase

Nominate excellent student or group projects for the 2026 Lindenwood Showcase!
Nominations are now open for individual and group projects. The Lindenwood Showcase

will be Thursday, April 24, and nominations will remain open through the end of February.
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Holiday Shows at the Scheidegger Center - This Weekend!

Iplidoys
R

Looking for ways to get in the holiday spirit? Check out the two
upcoming shows at the Scheidegger Center! Use your exclusive
employee discount for 10% off tickets.

Friday, December 12 at 7 p.m. - Home for the Holidays

Starring two-time Grammy Award winner and two-time Academy
Award winner Peabo Bryson; two-time Grammy Award winner Sheena Easton; and
international trumpet prodigy Ilya Serov.

Sunday, December 14 at 3 p.m. - Lightwire's "A Very Electric Christmas" - LOW
QUANTITY REMAINING!

Toy soldiers, classic carols and a universe of beautiful lights come together in this
charming yuletide story! Lightwire Theater sets your holidays aglow with the tale of a lost
bird spending Christmas at the North Pole.

Final Honors Special Grades

Are any of your students completing your FA Il 2025 8-week or FA 2025 16-week courses for
Honors credit? If so, please remember to assign special final grades of AH if these
students completed the agreed upon Honors project(s) and earned final course grades of
A. Please follow special grade procedures sent out by Academic Services.

[Special grades of BH are available only in Honors-designated courses. Do not use grades
of BH for any reason in “regular” courses.]
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Thank you so much for supporting Honors Academy students!

Pack the Pantry Winners

Thank you to everyone who came out to support Lindenwood’s Little
Free Pantry. Your generosity makes a real difference in the lives of our
students. Congratulations to our raffle winners, Paula Stewart, Alison
Albee, and Sharon Vawser, and thank you again for contributing to
this important service for our students.

Together, the Staff Council and the Chaplain’s Office collected enough items to keep the
pantry stocked into spring. Extra thanks to Whitley Huxhold for working with the city to
bring in a generous donation. A special note of gratitude goes to Dr. Deb Ayers and the HR
team for championing this effort and providing such a delicious Thanksgiving meal.

This initiative is more than a food drive—it is a vital retention effort that supports some of
our most vulnerable students as they persist toward completing their degrees.

Request for Computer Science Project Proposals - Spring 2026

This Spring, | will be teaching CSC43000 - Senior Projects, where students work in teams
to complete a semester-long programming project. | am seeking project proposals from
across campus that could benefit from a student-developed software prototype.
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If you have a potential idea, please consider the following guidelines to determine whether
itis a good fit:

Project Requirements & Scope Guidance

e Projects will be fully student-built and will result in a proof-of-concept prototype,
not a polished or mission-critical system. They should be meaningful but not
essential to daily operations.

¢ Projects must avoid personal or sensitive data and should allow students to work
with dummy or publicly accessible information.

¢ Projects should be moderate in scope—not enterprise-level large and not a simple
one-day utility—large enough for real design, coding, and teamwork, yet small
enough to finish in one semester.

e Ideas should address a real workflow, process, or challenge within a department or
campus unit, ideally improving or simplifying an existing procedure.

e The proposer (or representative) should be able to meet with the student team
periodically (at some points frequently) to clarify requirements, review progress.

If you are considering submitting an idea, you may optionally reflect on whether your
area has:

e Repetitive tasks that could be partially automated
e Scheduling, tracking, or management needs that are currently manual
e Processes that might benefit from a digital workflow

e Communication or coordination challenges that technology could help with

Project selections will begin at the start of the Spring semester. Please send any project
ideas by Tuesday, January 20, 2026 (earlier is appreciated) to Zheng Huang. Thank you for
helping provide meaningful real-world learning opportunities for our students!
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Standard Operating Procedures - Accountability Plan

As part of our ongoing effort to improve operational clarity and accountability, SOP
expectations will be added to all staff and academic administrator job descriptions and
performance evaluation guidebooks. These changes will appear in Workday in the coming
months and will help ensure greater consistency and support across departments.
Contact Brittany Brown with any questions.

Academic Administrator Update:
Job Description — Standard 4

Ensures all department Standard Operating Procedures (SOPs) are created, regularly
updated, and consistently used in onboarding and training to support accuracy, quality,
and operational consistency.

*Academic Administrator Performance Guidebook updates are forthcoming in the new
year from FDRT.

Staff Administrator Update:
Job Description — Job Responsibility & Execution

Ensures all department Standard Operating Procedures (SOPs) are created, regularly
updated, and consistently used in onboarding and training to support accuracy, quality,
and operational consistency.

Performance Evaluation Rubric —Job Responsibility & Execution

e EXEMPLARY: Demonstrates ownership of team’s SOPs by proactively identifying
gaps, creating new procedures before issues arise, and elevating existing SOPs to
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Over the past few months, Online Student Advisor Benita Phillips Lester has
coordinated training opportunities for the online and on-ground advising teams

to collaborate and learn from each other and from university faculty members. She
has been amazing at intentionally seeking out opportunities for us to grow in the
areas we heed to best serve our students and has embodied the Q2 spirit, helping
the advising teams not only meet, but exceed expectations.

Lindenwood had a unique opportunity to host the Missouri House of Representatives
Future Caucus meeting. The tech to fulfill the Caucus' needs was extensive and it
absolutely could not have happened successfully without Audiovisual and
Classroom Support Assistant Jarret Brueck, Audiovisual and Classroom Support
Supervisor Tim McNamee, Information Technology User Services Director Andy
Black, and Director of Operations and Engineering for Mane Media Productions

exceed university standards. Integrates SOPs seamlessly into onboarding, cross-
training, and daily operations.

ACCOMPLISHED: Maintains accurate, complete, and up-to-date departmental
SOPs and consistently incorporates them into onboarding and training to ensure
clear, reliable, and consistent operations.

DEVELOPING: Creates and updates some departmental SOPs but applies them
inconsistently in onboarding or daily workflow and requires additional guidance to
achieve full alignment with standards and expectations.

LACKING: Fails to maintain required departmental SOPs or integrate them into
onboarding or daily operations, resulting in outdated documentation, unclear
processes, and inconsistent team performance.

02 MOMENTS




Brandon McKinney. Because of their talents and Q2 approach, the event went
very well and | am grateful for their partnership!

Director of Alumni Relations Jen Edler takes great care of our student workers and
goes above and beyond for them. With the early dismissal for snow, she loaded our
students into her SUV and drove them to their respective residence halls. They even
made a stop at Spellmann so one student could pick up their lunch on the way.
Thank you, Jen!

With an outdoor rental booked to use Hunter field this coming Sunday, the
accumulation of snow posed a problem. Assistant Athletic Director, Athletic Game
and Event Operations Nick Tolle had no problem utilizing the newly acquired plow to
clear the field on Tuesday, making sure the outside group would have the access
needed. Despite it not being an actual aspect of Nick's job description, | do believe
he finds the process cathartic.

Submit Your Q2 Moments

& ATHIETICS 3

December 12: SLS Men's DIl Hockey vs. Sault College, 8:55 p.m.

December 13: SLS Men's DIl Hockey vs. Sault College, 2:45 p.m.
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See the complete NCAA and SLS schedules for this week's home games, matches, and
competitions. Allemployees and their immediate family receive free admission to home

events.

LINDENWOOD UNIVERSITY

Learning Academy

Monthly Brown Bag Series

The Lindenwood Learning Academy offers monthly Brown Bag sessions, both live and on-
demand, to support your wellbeing and professional growth. Join us for relaxed Friday
lunchtime sessions or explore our flexible asynchronous options anytime. Enroll

through Workday Learning.

Upcoming Live Brown Bags
Wrap Up the Year with Wellness
December 12, LARC 09, noon-1 p.m. — Register online

Take a break from the holiday hustle and join us for a cozy brown bag session all about you!
Learn how Lindenwood's Employee Assistance Program (EAP) and Lions Living Well can
help you stress less, feel your best, and finish the year strong! Don't forget to bring your
lunch or a snack!

Mission Possible: Crush Your Goals

January 30, LARC 09, noon-1 p.m. — Register online
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Start the new year with purpose! Join us for a fun and interactive brown bag lunch
session all about setting goals that actually stick, whether they’re personal, professional,
or performance-related. We’ll explore how to turn those New Year’s resolutions into
meaningful, achievable goals that support your growth and success at work and

beyond. Bring your lunch, your ideas, and your ambition! We’ll supply the inspiration and
practical tools to help you make 2026 your best year yet!

Asynchronous Options
Available Now - Lunchtime Learning Mixtape Playlist

An audio-only, self-paced Brown Bag you can listen to anytime.

Available February 1 - Stretch & Reset: Quick Desk Exercises

Four LinkedIn Learning sessions focused on reducing tension and improving posture—take
all at once orin short bursts.

Available April 1 — Mindful Micro-Habits for a Healthier Workday

Short video lessons on self-care, grounding techniques, breathwork, and building simple
habits that support wellness.

FALL SEMESTER HOURS




LARC/LIBRARY SERVICES

Monday-Friday: 8 a.m.-10
p.m.

Saturday: 10 a.m.-3 p.m.

Sunday: 2-10 p.m.

BOYLE FAMILY GALLERY

Monday, Wednesday: 3-7
p.m.

Tuesday,Thursday, Friday: 2-
6 p.m.

Saturday-Sunday: Closed

LU BOX OFFICE

EVANS REC CENTER

Monday-Friday: 6 a.m.-9 Tuesday-Friday: Noon-4 p.m.

.m.
P Saturday: 10 a.m.-2 p.m.

Saturday-Sunday: 11 a.m.-4
aturday-Sunday: 11 a.m Sunday-Monday: Closed

p.m.

STARBUCKS DINING LOCATIONS

Monday-Friday: 8 a.m.-5 Hours of operation

p-m. available online

Saturday-Sunday: Closed

Submit to the Digest

The Digest is distributed to faculty, staff, and adjuncts. Submissions
must be received by 5 p.m. Monday to be included in a given week,
and the same announcement can be shared every four weeks. We
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do not accept flyers, external fundraisers, or excused absence lists.
Additional guidance is available in the Digest Guidelines.

To submit your announcement, please use the Project Request
Form. Request Category: Communications and Public Relations

Type of Request: Submit item for Digest
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