
Lindenwood University Lindenwood University 

Digital Commons@Lindenwood University Digital Commons@Lindenwood University 

Theses Theses & Dissertations 

1998 

Developing Institutional Communications Plan for Supporting Developing Institutional Communications Plan for Supporting 

International Students International Students 

Aura Z. Castrellon Acedo 

Follow this and additional works at: https://digitalcommons.lindenwood.edu/theses 

 Part of the Business Commons 

https://digitalcommons.lindenwood.edu/
https://digitalcommons.lindenwood.edu/theses
https://digitalcommons.lindenwood.edu/theses-dissertations
https://digitalcommons.lindenwood.edu/theses?utm_source=digitalcommons.lindenwood.edu%2Ftheses%2F495&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/622?utm_source=digitalcommons.lindenwood.edu%2Ftheses%2F495&utm_medium=PDF&utm_campaign=PDFCoverPages


DEVELOPING INSTITUTIONAL COMMUNICATIONS 
PLAN FOR SUPPORTING INTERNATIONAL STUDENTS 

Aura Z . Castre l lon Acedo 

An Abstract Pr esented to the Faculty of the Graduate 
School of Lindenwood Un iver s i ty in Partial Fulfil lment 

of the Requirements fo r t h e Degree of Master o f 
Science in Corporate a nd Industria l Communications 

1 998 



ABSTRACT 

This thesis wi ll f ocus on the on the study of 

develop i ng an institutional communication p l an for 

supporting i nternational students . 

Communications demand compre he nsion and a wide 

diversity o f communications skills . Cr oss-cultural 

communications i nvo lves unde rstanding t he impact of 

cultural factors , which could be verbal and nonverbal. 

Inte rnational exchange programs are growing fas t . 

The number of int ernat i onal students has increased to 

a lmost 500 , 000 students disperse around the Uni ted 

States. When these students come t o study and learn 

to another country they requ ire the most accurate and 

honest service . 

In the Chapter I V of this c ulminating project is 

prov ided a p l a n for any educatio nal inst itut i on 

developi n g exchange programs . It a lso provides a 

group of strategies t hat can be us ed if the 

instituti on i s already working with exchange programs 

and needs to institute change in some of its current 

p rocedures . 



For a n ins t i tut ion starting with foreig n 

programs , t his is t he a ppro p riat e guide that inc ludes 

d i scussions of the most significant points as well as 

the l ess notable issues that are all , nevertheless, 

very meaningful for the student when coming to a 

for e i gn country a nd a new school. 

The reader might find practical the advice on 

devel oping a n e xcha nge student's guide and providing 

the most efficient and effective service . The goal i s 

to develop procedures that avoid any kind of 

discontent by the student, or any significant decrease 

in the international student s ' enrollment . 

Furthermore , with a good program in p lace the 

insti tution can achieve a g r eat numbe r of satisf i ed 

students a nd get recognition over t he competitors . 

The l ast chap ter includes comp lementary 

information to t h is plan from an outsi de evaluator . 

Also , i ncluded is a discussion of the limitati ons of 

the culmina ting project and a suggested topic for 

f urther investigations in this field . 
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Chapter I 

INTRODUCCTION 

International Exchange Programs 

An increasing number of students from several 

parts of the world are coming for schooling to the 

United States of America . Each year more countries 

are represented by students at American Universities . 

They come from different parts of the worl d. " South 

and East Asia send by far the largest numbers of 

international students to the United States '' (Calver, 

80). Other areas sending students to the Uni ted 

States are, in descending order : the Middle East, 

Lati n America, Africa and Europe. Malaysia, Taiwan , 

and Nigeria are the countries with the largest numbers 

of students studyi ng in the United States. All areas 

in the United States have a significant number of 

students from other countries, but the states with t he 

highest number or international students are 

Cal i fornia, New York, and Texas . One o f the areas 

that is gaining foreign students, has b een schools in 

the southern part of the Unites States . The fields of 



enginee ring, business and management are the ones t hat 

h ave b een constantly gaining the highest number of 

stude nts (80) . 

The educational e xperiences gained can benefit 

not just the internationa l students, but also t heir 

respective countries, American students and the 

educati onal institution t hat t hey attend . 

James Calver says t ha t : 

international students benefit from study in 
the United States in many ways. Since 
American higher education is a mong the best 
in the worl d , foreign students may have 
educational opportunities that a re not 
availabl e in the i r own countries . In 
addition , they may have choices of majors 
and freedom to select courses that are not 
poss ible at home . (81) 

The experience in a foreign culture can be 

helpful for them because it makes them more 

independent o f their families and a l so g ives them the 

opportunity to communicate and interact with differ ent 

c ultures . Experiencing living in another country 

helps them appreciate more the values of their own 

country . 

I n the same way American students benefit from 

international students because they can gain a better 

understanding of t he foreign students', their peopl e 
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and country from a non-native perspective. Moreover, 

they can make friends that, in the future, they can 

travel to visit and learn even more from the other 

culture . 

Countries are also benefited because the students 

who come to the United States go back to their country 

with an education and degree from an American 

University. Many who are educated in America return 

home to occupy a position as leaders in corporations 

or government helping to developing the economies in 

their countries. 

The educational institutions are benefited 

because they get more students and enriched with a 

wide diversity of cultures on campus . And also they 

receive income from those whom they educate and 

prepare to be successful career people . 

One of the biggest barriers in intercultural 

communications is the language. Despite the fact that 

two persons may be speaking the same language 

sometimes misunderstandings and misinterpretations 

may occur because the message is not understood as it 

is intended . 

.. . communication can begin to break down 
because of differences in communication 
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styl es, particularly in language usage. 
Often, the participants forget that meaning 
of language lies within the person who will 
determine what mean ing t o attribute to the 
words received . Other variables affecting 
the communication process include the 
evaluations o f the sender by the receiver 
and vice versa , the noise or distortion 
factor , and the perception of self . (9 4) 

The language barrier can l ead to problems in 

internationa l students programs . for i nstance, 

sometimes the students feel misinformed because of 

misinterpretations of t he terms of the Exchange 

Programs i f wording and communi cation are not handled 

with care and precision . 

Communications 

Thi s section will e xp l ore some o f the major ideas 

found in t he literature of Business or Organizational 

Communications - many will serve as a foundation for 

the program to be developed in chapters 4 an 5 for 

effective communication within universities and by 

universities with international students . 

Communications is defined as " the process of 

sharing information, i deas, or attitudes resulting in 

a degree of understanding between a sender and a 

receiver" (Mitchel and Larson 31 0) . Consecutive ly, an 
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effective message is the one that has similar meanings 

for both the sender and the receiver. 

Illustration 1 on the next page presents a model 

that details t he components of the communication 

process. The first point will be what is sent, in 

other words v e rbal and nonverbal indication . The 

second point is the mode of the message, how the 

message is flowing . This stage is very important. It 

is significant to know if the message is two ways, as 

it should be, and not one way. The last point 

inc ludes t he reception of the message and its 

decoding. This is where the meaning accredited by the 

recipient takes place and can be where a distortion in 

the transmission process occurs (311). 

In the organizational environment, 

t he more managers know about the context in 
which employees interpret actions and 
messages , the greater the likelihood that 
they can accurately predict the probable 
interpretations . Meaning is a product o f 
the interaction of context and content . 
(Clampit 46) 

Communicating , the more managers know about both 

variables, context and content, the more they will 

know how the employees will respond to the 

communication. The mistakes some managers make , is to 
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Verbal and 
nonverbal cues 

Illustration 1 

Medium 

Mode and 
flow 

Receiving 

Potential blocks 
and distortion 

SOURCE : Communicating for Managerial Effectiveness by 
Phillip G. Clampitt (1991) . 

assume others understand what they are saying and will 

"know what they mean" without assuring this 

understanding through feedback or o ther means (47) . 

It is a l so important in management communication 

that "managers must l earn to thin k in terms of t he 

possible misinterpretations of their messages ... one 

useful strategy for faci litating understanding is to 

use the blackout tactic " (48) . This blackout strategy 

means that when the manager is transmitting the 

message, he makes the statement fo llowed by '' I am not 
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saying Y; I am not saying Z" . This procedure will 

make easy to clarify anticipating and head o ff 

misinterpretat i ons . In this manner a manager can help 

avoid t hem, but this doesn't me an that they won't 

occur. It should eliminate possible misi nte rpretation 

in the ways he directly states . The manager is 

blocking out some of the possible misinterpretations . 

In all o r ganizations the people communicate for 

many reasons . People can communicate because they 

just want to know if the other people have the same 

opinion , or because they want to l earn from othe rs . 

They may be seeking to give or get technical 

informati o n or assistance , or simply to share 

e xperi ences with o thers . 

There are d ifferent ways of understanding the 

p u rposes for communicating with others. It can be 

from the organ i zation ' s position, the work group's 

position or the individual's position. 

A reason fo r communicating in organizations 

involves t he performance of the tasks . "Tasks can be 

thought o f as demanding certain be havi ors o f an 

organizat ion' s members . In order to complete these 

tasks successfully , the behavioral demands must be 

met" (Mitchel and Larson 296) . 
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When a task is extremely easy and simple to 

complete by an individual the demands for 

communication are relatively low . When a task turns 

more complex or unexpect ed the communicatio n d emands 

rise dramatically . Those tasks that are not routinely 

used and very compl ex , make extremely high demands on 

the communication process (296) . 

Those demands in the organization are in terms of 

the direction of flow of information . It can be 

downward communication ; that is, the communication 

originates at a high level in the organization 

hierarchy and is transmitted descending to one or more 

lower l evels . Or it can be upward communi cation 

originated at lower leve l s of t h e o rganizati o nal 

structure and transmitted upward to higher level s . 

Lateral communications, or hori zontal communication is 

between individual s at t he same o rga nizational level. 

And finally, there is external commun ications f l ows 

that is orig inated ins i de the organization and is 

transmitted outside or vice versa (299) . 

The communications from a group's pos i tion 

usually refers to messages whose primary motivation is 

the attainment of the group goals . " These goals may 

or may not overlap with the formal goal s of the 
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organizat ion . The group attains i t s goals by e xerting 

influence on group members to be have in part icul a r 

ways " (299) . In other wor ds this p r ocess is a n 

enfor ceme nt o f group norms. 

The communications from the indivi dual' s position 

means t hat through the process of communication , an 

ind i vidual can try to persua de someone to change his 

or her beliefs , attitudes , or behavior in a way that 

helps t he individual attain some personal objective . 

"Although persuasion i s not the onl y way an individual 

can i nfl uence other people , it is one method that is 

very impor tant i n organizational settings" (300) . Also 

people need to communi cat e with other p eople in order 

to know about their per formance and obtain feedback . 

Individuals also commun i cate with others to fulfil l 

the affiliative needs . In oth er words individuals 

need to share time with other people to communicate , 

and not just to infl uence them o r obtai n performance 

feedback . Communication fulfills the natural 

necessity to talk and be with other people . 

Corporate Communications and Culture 

In corporations the employees should know how to 

analyze the situation t hey face at work and c hoose 
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good communication strat egies . I t is ver y impor tant 

to maintain a good l evel of communication 

e ffectiveness in the business environment . Moreover, 

such a standard of communicat ion can enhance 

productivity and profit ability . 

Perhaps more important is evi dence t hat 
people who understand how communication 
functions in an organization, who have 
developed a wide repert ory of writ ten and 
oral communi cation skills , and who have 
learned when and how to use those skills 
seem to have more successful careers and 
contribute more fully to their organizations 
t han peopl e who have not done so . ( Conrad 3) 

Communicating effectively in the organization demands 

a great amount of comprehension and a diversity of 

communication skills . 

JO 

The employees have to understand the relati onship 

between e ffective communication and t he operation of 

the organization . They a l so need to unders t and how to 

sel ect the most appropriate communication strategi es 

for different corporate situations because peopl e 

communicate more effectively if they adjust their 

communi cati on abilities to the situations they 

confront (5) . 

Charles Conrad' s description of cul ture includes 

three components: 



(1) a system of shared meanings , (2)which 
are expressed through a number of symbolic 
forms - symbols , rituals , stories, and myths­
and (3) which holds a group of people 
together . Cultures differ from each other 
in an almost infinite number of ways and 
they differ from themselves at d i fferent 
times . (9) 

Cul tures provide individuals with framework and 

constancy by telling who they are and how they should 

act toward other people . Culture impacts behavior, 

mor a l e and productivi ty at work and includes va lues 

and patterns that influence company attitudes and 

actions . "Corporate culture affect how an 

organization copes with competition a nd change , 

whether in terms of technology , economics , o r people" 

(Harris and Moran 10) . 

Another key concept for leadership in 

communication is the meaning of Cross-Cultural 

Communicat ion defined by Harrys and Moran as : 

recognizing what is involved in one ' s image 
of self and one's role , personal needs , 
values, standards , expectations , all of 
which are culturally conditioned . Such a 
person understands the impact of cultural 
factors on communication, and is willing to 
revise and expand such images as part of the 
process of growth . E'urthermore, he or she 
is aware of verbal a nd nonverbal differences 
in communication with persons from another 
culture. Not only does such a person seek 
to learn another language, but he or she is 
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cognizant that even when 
same language , cultural 
alter communication symbols 
result in misunderstandings . 

people spea k the 
differences can 
and meanings and 

( 9) 

12 

Some cul t ures encourage a team ambi e nce while 

others are more incli ned t o individual effort . Others 

animate t he employees to make decisions that reduce 

danger by letting them make changes on l y after a 

difficul t decision making process and questioning 

every argument that supports change (75) . 

All o r ganizations have their own kinds of 

cultures ; the reason established by Phillip Clampit is 

because " First, the human mind is capable of 

innumerable ideas and beliefs, and in order to 

function in society people must select a few to live 

by" (52) . I f the peopl e did not have beliefs 

communication would be almost impossibl e, because the 

context would be always changing. In other words, 

c ulture i s a necessi ty because individuals have to 

relate to each other a nd to self in significant forms. 

" Second, culture is a necessity because it provi des an 

efficient mechanism to coordinate the activities of 

employees" (53) . Such coordination is possible by 

inductive and dedu ctive approaches . Inductive can be 

through specific rules, regulations, o r tasks whose 



descri pti on is p r ovided to the e mployees . Empl oyees 

must have expectations that they will achieve those 

stipul ations . Deductive approaches are specified 

s t ra t egies of doing things , s u ch as : the customer is 

number one, or t r eat t he customer with a smile . 

" Thir d, an o r ganizational culture is a necessity 

because of the limits of manageri a l power . .. The 

challenge for the managers is to transform power into 

duty and conformity into desire " (54) . 

Communication that knows the cult ure it i s 

addressing can make empl oyees be self- motivated by 

effectivel y setting the beliefs and values . The 

culture keeps the organization together and at the 

same time the unity of all the people worki ng in i t 

can be achieved . 

Communicating Change 

Sometimes it is unavoidabl e that corporations 

have to confront change . Change is not usually well 

accepted by the personnel of the company . Some 

reforming or change can initi ate a new experience 

improving t he different processes within t he 

organization . For example, this might involve 

13 
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communicating change in technological innovations, 

reorganizations , budgets -- things that can make a big 

difference in the improvement of the functions of the 

company . It is a great challenge for the managers to 

manage and communicate c hange . Clampit in 

Communicating for Managerial Effectiveness establishes 

that : " Some changes are welcomed, others abhorred . 

Some are induced out of necess ity, others inspired out 

of v i s i on or prescience. Every change in every 

organization is a very unique event" (174) . 

Communicating c hanges requires a perception of 

how that change is going to be accepted in the 

organization and a l so requires a special sensibility 

of the culture of the organization . Changes do not 

always promise success; its success depends on the 

situation and how complex and variable it is . 

There are three approaches to change : the first 

one is a management orientation . This is used in 

situations of an agitated business envi r onment or 

rapidly changing conditions . "The assumption is that 

t hose i n leadership pos i tions are in a better position 

to recognize the need for change, to know what needs 

to be changed, and even how the change should be 

implemented" (175). 
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The second approach to change is the employee 

orientation . In this approach the employees are 

empowered to have input into changes , either before or 

while the change is being implemented . In other 

words, the empl o yee is in the position to suggest 

c hanges , and consequently accept and implement the 

change . And finally , t here is the integrative 

approach , in which the manager has to determine if the 

situation justifies the management orientation, the 

employee orientation or a combination of both . Both 

management and an employee orientation are needed in 

the organization (178) . 

All companies and organi zations sometime have to 

communicat e change , and both employees and managers 

need to understand why certain changes are 

appropriately and necessarily made at different levels 

and areas in the organization. 

Designing a Program 

After deciding to make a change in the 

organization the next step is start thinking o f 

designing a program implementing change to achieve the 

needed result . 
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Business can do a lot through communications to 

intensify their market position, to achieve efficiency 

and to reject problems. 

Companies can develop image if they did not have 

any before. In t his manner, they can project an image 

related to their marketing intentions. Or , it is 

possible to fortify the existing image of the company, 

as well . 

The procedures for planning a communication 

program within the company are : situational analysis, 

variables specification, program specification and 

program implementation. These procedures will be 

examined more deeply in the next chapter of this 

culminating project . Also to be examined are issues 

such as o rganizational behavior, managing cultural 

differences and strat egi es and design of targeted 

programs . 

Statement of Purpose 

This project will apply many of these principles 

of communication and management to devel oping a 

communicat i on program to attract, support and sustain 

a community of international students. 
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The plan to be developed will be designed to be 

useful to a university that is just beginning to 

target international students in its recruitment 

efforts and thus will explore communications issues 

that relate both to the international communi ties that 

are being targeted and to the existing organizational 

cul ture within the institution for whom working with 

internati onal students will represent a significant 

change . 



Chapt er II 

LITERATURE REVIEW 

After hours of resea r ch on this t opi c , I f ound 

nine books , e ight magazines, three c ulminat ing 

projects a nd thesis, and two arti c l e o f n ewspaper . 

They presented a clear and useful information about 

the subject of student exchange programs and the 

communi cati on process . 

18 

Some o f the books r eviewed were not completel y 

related to the t opi c of study, but this does not mean 

that those books were not useful at all . They had 

very helpful information, some that was used for this 

project and other for peopl e who are interested in the 

b r oader t opics those books cover . 

In the case of research gathered from theses and 

culminating projects , some of them did not have the 

information I was looking for , and other projects were 

not available when I tried to review them . J ust from 

thr ee of them was possible to get information rel ated 

to the topic of study. 
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Many books and art i c l es have been written about 

exchange programs and the communicat ion process. Some 

of them have similar thoughts that, in the end, 

represented the same idea with different words. 

The following section describes use ful 

information drawn from the books researched. 

Books 

The book Facilitating Communication s for Business 

edited by James Calver, is written for business people 

who need to enhance their communication skills . It 

discusses the importance of faci l itating communication 

for business and the necessity of communications 

skills. Ca l ver reviews the foundations of 

communication for business . 

The rel ationship between synergistic 
exercises and communication can be seen in 
the patter ns among members of t he group . 
Collaborating relationships from democratic 
communication a r e indicated by open 
communications among every member of the 
group. Dominating behaviors from autocratic 
communication are indicated by a one- way 
direction in communication patterns . 
Avoidance behavior from avoi dan ce 
communi cation are indicated by a lack of 
integration of all members inputs. (52) 



Important topics that t h i s book cover s that are 

related to the topic of study is about how to develop 

intercultural communication skills for the global 

business community, the conflict of cultural values 

and the subsequent brea kdown in communications . 

Somet imes it i s hard for both part ies, the 

institution and the f oreigner , to understand t he 

diverse cultural patterns , behavior and business 

practices of the other culture . 

20 

Calver establ i shes that intercultural 

communications have to "focuses o n what happens to the 

message when the participants are from different 

cultu r a l backgrounds"(94). He emp hasizes the argument 

that effective communication skills can be devel oped 

when all the different variables influencing the 

communication process between persons of different 

cultural backgrounds are taken into account . 

The book Ma naging Cultura l Diffe rences , written 

by Phillip Harris and Robert Moran , discusses the 

importance at g l obalization and diversity in an 

information age versus increasing ethnic hatred and 

racism . 

For Harris and Moran cul tur e is a fascinating 

con cept . They say : " Our f avorite analogy is to 



compare i t to a beautiful jewe l ---hol d i t to the 

light , t u r n i t , and reveal i ts multiple 

d imens i ons" ( 1 ) . 

The boo k examines the cultural influences and 

i mpacts on global management and performance , 

addressing lead e r shi p in global communi cat i ons , in 

cultural change and in cul tural synergy . 

21 

An important subject in this book is managing for 

cross- cultural effectiveness in o r ganizations . The 

authors emphasize in the midst of relocation and 

transition, as well as how to take advantage of 

emerging global market opportunities and d i versi ty in 

the global work culture . 

It also talks about doing business o r serving 

peopl e in cultures d i fferent t han ours , examining t he 

regions of North Amer ica, Latin America , Asia, Europe, 

the Mi ddle East and Africa . 

Or gani zations have to globalize in strategy , 

structure and people. The book gives insights in this 

matter . 

Another book reviewed was People in Organizations 

by Terrence R. Mitchell and James R. Larson Jr . This 

book ' s central theme is that people ' s behavi or is 

cooperati vely caused by their own personal 



characte ristics and the setting in which they find 

themse lves . 

It touches such aspects as understanding people 

and organizations . It also talks about communicati on 

and a communi cation model tha t details the components 

of the communication process . Other s ub jects of this 

book include accomplishing organizational obj ecti ves 

through i ndividual decision making and leadership . 

Examining how peopl e in organ izations get things 

done, Mitchell and Larson say that 

decisions have to be made and people have t o 
be influenced . If these two basic activiti es 
can be carried out successfully , the 
organizat i on will be wel l on the r oad towar d 
achi e ving its goals and objectives . (330) 
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It a l so shows that, wit h a good d i agnosi s of the 

situati on, t he basic principles governing the behavior 

of people in organizations can be applied in a manner 

t hat will enhance both individual and organizat i onal 

effecti veness (47 2) . 

Gary Selnow and William Cran o wrote the book 

Planning , Implementing and Evaluating Ta r geted 

Communication Programs. This book examines media 

usage patterns and how persuasive they are in daily 

life a nd reviews a communicatio n model . The book is 



also about the fundament als of persuasion and 

discusses when a communicator must know about the 

recei vers before he or she can design a message, 

choose a medium or develop plans for the campaign. 

The area of this book that was useful for this 

research project was the discussion of strategy and 

design of targeted programs, reviewing four essential 

stages of planning and the rationale for each . Those 

are : situational analysis , variables specification, 

program specifi cation and program implementation. 

The book also has a section dealing with each of 

the mass media , but this section was not related to 

the topic of investigation of this project . 

The book Strategic Organizational Communications 

by Charles Conr ad examine areas of criti ca l theories 

of organizational communications , the impact of 

communication technologies, ethics and ethical 

decision making and also organizationa l culture. 
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The author gives two definitions o f culture . One 

is viewing culture as something organizations "have", 

defined as : "the shared assumptions , values , beliefs, 

language , symbols and meaning systems hold the 

organization together"{23). Conrad ' s other definition 

involves viewing culture as something organi zations 



"are", so organizational cultures "are intangible, 

t aken-for- granted shared meanings that people assign 

to their surroundings . Cultures are communicative 

creations"(27). This definition of culture as 

something organizati on "areu is what the author based 

the book on . 

Conrad also examines the role that communicative 

strategies play in organizational cultures . He 

analyzes the d i fferent dimensions of organizational 

communications , writing that "through communicating, 

members of cultures learn who they are, what their 

roles are, and what kind of actions are expected of 

them by other members of the culture"(27) . 

It establishes the reason why organizations have 

to develop regulations and compensations according to 

the employees' desires . He includes a lot of 

examples, i llustrations and case studies . 
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Another book i s Communi cating for Managerial 

Effectiveness by Phillip G. Clampitt. This book gives 

a clear view of the manager ' s communication abilities, 

dilemmas and challenges. It establishes that 

understanding is a l ways the goal of communications and 

yet nothing could be further from reality . Ideas , he 

says , have consequences and bad ideas have bad 
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consequences . When the communication syst em breaks 

down , tragedy often i s the result. This book includes 

topics such as managers as effective communicators , 

understanding how organizati ons work, and 

communicating the corporate culture . 

It also gives different approaches to communicate 

change and h ow to strategically communi cate change . 

Clampitt also touches on the fact that most 

organizations to some degree have difficulties wi th 

interdepartamental communications , giving suggestions 

for addressing these prob lems . 

On the balance, though , the benefits of 
effective interdepartamental communication 
far exceed the costs . Misunderstanding can 
be reduced , antagoni s ms avoi ded, cooperation 
encouraged and sensi vi ty promoted. And , in 
the end, a supportive communication c limate 
can be developed and maintained . (229} 

Another book reviewed was Performance Management 

by Aubrey Daniels . This book develops an approach to 

quality and productivity incorporating effective 

applications of performance at work whether it is a 

subordinate , peer, boss or one 's sel f . Daniel 

establishes that "quality has become the primary 

concern of managers" (1). 
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Everyone in the workplace can apply what this 

book says. These are important topics covered in t his 

source : teamwork, employee involvement a nd 

participation . 

The author determines as performance management 

components : antecedents, behavior and consequences . 

He defines antecedents as everything that is before 

the behavior, behavior as what is observable , and 

consequences as what occurs after the behavior. 

Daniels shows how to make an analysis of those 

components called "ABC Ana l ysis", used as a diagnosis 

and problem solving tool . (See illustration 2) . 

An ABC analysis is a problem solving process in 

which the antecedents and consequences currently 

operating for both the problem and the correct 

behavio r are identified and classified. The ABC 

ana lysis helps us discover patterns among the many 

poss i b l e antecedents and consequences that are 

associated with the behavior . 

Daniels also touches on the issue of pinpointing 

both behaviors and results . He addresses how to 

delive r reinforcement to the employees and , also very 

important to performance , effective feedback as well 

as evaluating performance c h ange . 



The book Marketing Corpora te Image by James 

Gregory was a book I r eviewed t hat had good basic 

Illustra t i o n 2 

EXAMPLE OF ABC AN~I.YS IS "NOT J:.EMlNING TO USE T IIE COMl'UTEH" 

Problem 
Jl f e r orm an c c 

Not 
learning 10 
use the 
(.'(Jlllplller 

A11tc1..:c<le n ts 

• Doesn 't have the t ime 
• Doesn 't like the confu.~ing 

nature of co111ruIers 
• Afraid won't 11:·arn as quickly 

as other.~ ( look dumb) 
• OIJ11.:rs haven't learned either 
•I lear ti ll' o tl ll·rs complain 

it's difficult 
• See.~ the others struggling 
• Sees the others working 

late to c 1td1 up to 
nonn:tl work load 

Co nscoucnccs PN I 

• Co111fortal>le with prl·senl ,,·a}' I' 
• Can't t;ikc aclv;intagc of - - - N 

Ied111<•1logy 
• Avoids foiling task al hand I' 
• Lack or con~i:nenq· w ith ()I her - ~ N-

11ffkcs 
• Avoids hassles of training I' 
• More time lo do other Ilii11gs I' 
• Migl1t get reprim;imk:d N 
• Might get firt'd N 
• l'el'r.s 111ay ridi<.:uit" N 
• l't·ers 111:iy .support not learning I' 

thL· 111.:w 111:1teri:tl, slil·k h}' you 
• Will li:1vc l i111itl'd .skill.~ for N 

future l'111ploy1m:nI 
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I I· C/U I· 

I C -,-t--l:J 

I C 
~ 1- - 6 

I C 
I C 
F u 
F ll 
F LI 
F u 

F C 

Desired 
Perform ance Antecede n ts Conseque nces P/ N 1/F C/U 

Learning lo • l're.s.~ure from • T:1kl·.~ tinu.: fro111 o ther things N 
use tilt: 111:inage111ent • I lard going (difficult) N 
computer • Seeing ollH: rs k:arn • l'vlakl'S mistakes N 

• Last onl' to lc.i rn • (~l'IS behind in regul:1r work N 
• Enjoy a d1alll'nge • Could sci self up fo r failure N 
• See as ; in o ppo rtu11iIy 10 • May make job easier p 

increase your own 111:11 l<ct • 1\I.J}' get raise o r pro11101ed I' 

value • M;1y gel :1 good performance I' 
:1ppr:1isal 

• l\l :1y gel praise fro111 superior I' 

SOURCE : Performance Ma nagemen t : i mproving quality 
product i vity through positive reinfo r c e me nt by Aubrey 
C . Danie l s (1989) . 

I C 
I C 
I C 
1 u 
r, u 
r, u 
F u 
F u 

F u 



information but was not useful for the resear ch of 

this project . I t is a very functional advertising 

book . It gives d i fferent cases of corporate 

advertising and exampl es of the most successful 

corporate campai gns . 

The author explored dimensions of corpor ate 

communications i ntegrated with marketing 

communications . 

Unfortunately this project does not focus o n 

corporate advert i s i ng . But thi s book can be a 

valuable tool for any project i n which corporat e 

advertising strate gies would be required . 

James Gibson , John Ivancevich and James Donnelly 

Jr . wrote the book Organizat ions . This book presents 

theori es , research , resul ts and appl ications that 

focus on managing organizational behavior in small as 

wel l as large and mul tinati onal corporations . 
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It presents the three common characteristics of 

all organizations : behavior, structure and processes . 

The authors cover topics such as globalization, 

cultural diversity in the workpl ace, and tota l quality 

management (TQM) . 
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The authors define divers i ty as : "the vast array 

of phys ical and cultural differences that constitute 

the spectrum of human differences" (Gibson, Ivancevich 

and Donelly 4 3) . 

It is also emphasizes management's ability to 

capitalize on d i versity. 

Managers will have to study socialization 
much more closely and intervene so that the 
maximum benefits result from hiring an 
increasingly diverse workforce. Studying 
the ethnic background and national cultures 
of these workers will have to be taken 
seriously . (43) See illustration 3 . 

Socialization is suggested as an integration 

strategy because it can achieve "congruence of 

organizational and individual goal s, and also transmit 

the organizational culture11 (45). 

Organizat i ons also provides information 

about the structure and design of organizations, and 

expl ores how to manage effective communication 

processes and organizational change. 

This book i s very well organized and presented 

valuable and complete information in its context . 
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Illustration 3 

Learning about DiYersitv 
'-' . 

Learning about other ethnic groups, races, and religions 
has become an important organ12at1onal issue in terms of 
showing understanding about the totality of other people, 
Let's simply list a number of points that students. manag­
ers, and people in general should know about. 

What race are Hispanics 7 
Black. white, brown 7 The correct answer is all of the 
above. Hispanic refers not only to a race but also to 
an origin or an ethnicity. There are Hispanic 
segments-Cubans. Puerto Ricans, Mexicans, 
Salvadorans, and others who are different in their 
indigenous ancestry. origins, accents, and many other 
charaderistics. 

What Is Confucianism? 
Confucianism is the 
major religious influence 
on Chinese, Japanese. 
Korean, and Vietnamese 
cultures. Confucianism 
emphasizes response to 
authority, especially 
parents and teachers; 
hard work; discipline and 
the ability to delay 
gratification; harmony in 
relationships; and the 
importance of the group. 

Does the term 
African-American apply 
to all blacks 7 

SOURCE : 
John M. 
(1994) . 

(BIiiy E. BarnuJPhotoEdlt) 

Organizations 
Ivancevich and 

No. Black AmerJCans came from cultures others than 
just those in Africa. 

Caribbean, Central American, and South American cultures 
have provided the United States with many talented 
blacks. Just as there is in the general population, there is 
great variety in lifestyle, career choice. educational level 
attained, and value systems across segments of the over 30 
million Black American (includes African and other cultural 
backgrounds) population. 

Should a manager know what the terms Hispanic, 
Confucianism, and African-American mean? We think so 
and believe that cultural and religious awareness are 90mg 
to become more important as the workforce increases in 
terms of race, ethnic, and religious diversity. Managers and 
leaders in organizations need to develop a style and 
pattern of behavior that appeals to and reaches all 

segments of the diverse 
workforce. Although the 
United States has never had 
a homogeneous culture or 
population, it is now not 
possible to ignore the mix of 
diverse workers, colleagues. 
customers, suppliers, and 
owners facing the organiza­
tion. 

Sourc•: Ad•pted from John 
N1isbln, Gro~/ Par• dox (N•w York: 
Morrow, 1994), pp. 227-35; 
Marlene L. Rossman, Mulriculrur•I 
Marketing (New York: AMACOM, 
1994), pp, 46-52. 

by Gibson, James 
James H. Donelly 

L.' 
Jr . 

Theses and Culminating Projects 

One of the theses reviewed wa s Getting noticed ­

Co lle ge recruiting using a media, by Walter John 

Flic k. Th i s pro jec t is a very g ood source f o r t hose 



who want to know more about developing electronic 

documents to recruit potential students. 

The purpose of this project was "to create an 

e l ectronic version of the Lindenwood College catalog 

that can be distributed to prospective students" (1) . 

It was focused more on how to develop a electronic 

program rather than how to recruite students . 

Another thesis is Student satisfacti on with a 

Community College by Carla Denise Noto . This was a 

study that surveyed students to determine their level 

of satisfacti on with counsel ing servi ces offered at 

St. Louis Community College at Florissant Valley. 

After surveying a large sample of college 

students, Noto concluded that students 

consistentl y indicated that they are most 
concerned about and most likely to seek 
assistance for career planning, financial 
and academic concerns , and diff i culties in 
negotiati ng the university system. ( 121) 

The author also reported that college students 

are setting higher goals for themselves and have 

become more professionally oriented and competitive . 

This competitiveness may result from students ' fear 

that they may be unable to achieve the same standard 

of living enjoyed by their parents. 
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The author also ta lks about academic and personal 

counseling, gender and race differences , but just 

addresses whites and black; she doesn ' t talk about 

fore ign students. 

Noto a pplied s urveys and based the results of her 

study on the m. 

Anothe r thesis reviewed was College Admissions 

videos and viewbooks by Denni s L . Weiser . This 

culminating project is focused on how videos and 

viewbooks infl uence students and help colleges with 

the admission of s tudents. 

In t he introduction Weiser talks about what 

students are seeking when they decide t o go to a 

Col l ege . He says that: 

s tudents take large leaps of faith when they 
se l ect a college . They know t hat regardless 
of their choice they greatly influe nce their 
own outcome . They know they will not be 
abl e t o tell accurately how much they are 
doing and how much i s being done to them . 
Theref o r e , students buy their education, 
even as confident as they may be i n t heir 
own abilities and willingness to study, 
sight unseen . (Weiser 1 0) 

This culminating project was a very deep study o f 

t he effectiveness of critical viewbook and videos 

based on a compari son of different colleges . 



Another two culminating projects were sought for 

review, but it was not possible to fin them . The 

names of thess projects are: Investigation of a 
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program that manages cultural diversity to determine 

its relationshi p to a profitable and efficient 

business operation by Joan Hubbard. And the other one 

was Effect of cultural differences on international 

marketing by Lena M. Jones . 

Newspapers 

An articl e titled "Expert laments how little we 

Americans know about Asia" by Dale Singer reported that 

Americans need to know much more about a region like 

Asia that has a very strong force on their lives. 

The expert bringing out this dilemma is Lucien 

Ellington , a Professor at the University of Tennesse 

at Chattanooga . 

He suggests an improvement in the education of 

American professors on learning more about the Asian 

culture . He recommends programs "to increase 

knowledge about Asia among American teachers from 

kindergarten on up and, by extension, knowledge among 

their students as well" (Singer B4) . 



Ellington propose several steps to avoid 

ignorance about the Asian culture. They are : 

• Teaching about other cultures by 
concentrating on t heir basics books and 
philosophies . 

• Promoting the study of Asian languages 
with qualified teachers , not with 
volunteers or through televised courses . 

• Requiring study in Asian culture for 
p r ospective teachers . 

• Including multicultural l essons in every 
course . 

• Encouraging forei gn trave l by teachers . 
(B4) 

He establishes that i s important for professors 
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to know a b out Asian culture . For by teaching American 

c h ildren about Asia they will not be in culture 

knowledge disadvantage with Asians the mselves . 

Americans will prosper more in dealing g lobally if 

they show knowledge about other cultures besides their 

own. 

Another article "Lindenwood , Wash 0 . look abroad 

t o buoy MBA ranks" written by Terry Winkelmann for the 

St . Louis Business Journal reports on enrollment , 

particularly, fo r the Mas t er of business 

Administration (MBA) a nd based on Saint Loui s , 

Missouri col leges a nd universities. The article also 



covers the expected increase in the number of 

international students . 
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An obstacl e to obtain more students for the MBA 

degree is the competition and corporate downsizing. 

"With fewer layers of middle management come fewer 

demands for MBA students, agreed Oliver Hagan, Dean of 

the division of Management at Lindenwood Universityu 

(Winkelmann 10B). 

Winkelman reports that the choices in educat ional 

programs are growing and more schools are advertising , 

making future students aware of all the new varieties 

of programs . Some colleges emphasize the physical 

aspect of their campuses. Others, recruit by the 

stressing the "superior knowledge of their faculty" or 

by promot ing financial value, as in "an accredited 

degree for a reasonable priceu(l0B). 

Some colleges like Maryville University are 

formalizing "an incentive program that would reward 

friends and co-workers who refer students to 

Maryvilleu (10B) . "The decline in domestic interest 

(in MBA Programs) is much sharper than the 

international decline"(l0B) . This is one reason why 

colleges are going after foreign students. 



Lindenwood ' s Hagan expects the number of 
international students at his school to 
double this year , f ollowing increased 
marketing overseas. And while Washington 
University has long been recruiting in Hong 
Kong and Japan , this year the school toured 
South America for the first t ime . (1 08 ) 

The competition between colleges is increasing . 

And one o f the ways t hey can offer t heir services is 

with more students enrolled . And an i ncreasingly 

important part of t he student body are internati onal 

students . 

Magazine s 

The article "Problems faced by internationa l 

students in American colleges and uni versities " by 

Ranjani Selvadura i discusses de dilemma of 

internat ional students in American academic 

institutions . 

Selvadurai comments about the history when the 

"internati onal studies were first introduced into the 
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American higher education system because of t he impact 

of societal factors and not beca use insti tutions 

deemed these studies t o be inherently valuable"(27) . 

The United Stat es i s the ma jor host nation to 



37 

international students . Every day more internationa l 

students come to receive an Ameri can higher education. 

The main barrier faced by international students 

i s the language, because for most of them English is 

not their firs t language . But they a l so cite poor 

academic advisement as a major reason for failure to 

graduate on schedule . I n some cases foreign students 

without proper academic counseling have been misled in 

many ways (28) . 

Some other difficulties mentioned are adjusting 

to t he style of American education . Some students are 

accustomed to a different evaluation process in their 

countries. Other probl em areas i nclude t he relevance 

of Ameri can curricu l a to internat i onal s students ' 

academic needs , and also economic probl ems appear to 

be a personal difficulty experienced by international 

students . Accul turation also i s a s i gni f i cant part of 

the barrier , because students have to adopt another 

culture as a result of continued contact with it (30) . 

The author of this articl e discusses each one of 

the barriers and how circumstances can be improved to 

achieve better international student satisfaction . 

Holly B. Thompson and George H. Tompson , wrote 

the interesting art i c l e uConfronting diversity issues 



in the classroom with strategies to improve 

satisfaction and retention of international students". 

I t identified behaviors that international students 
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consistently use that incapacitate , rather than 

faci litate, their own academic success. It suggests 

practical strategies that faculty members can use in 

their classes , also techniques that can facilitate the 

learning process of any student (53). 

Attracting international students has become 
a priority for U.S. universities regardless 
of size or location. Recruiting foreign 
students, however, is not the onl y area of 
concern ; enrollment does not guarantee their 
graduation . Though national statistics on 
retention rates are not as readily available 
as enrollment data, experts in this fie l d 
speculate that the attrition rate for 
international students approximates that for 
U.S. students . (53) 

One reason why international students have 

difficulties is because sometimes they use tactics 

that would work in their countries and when they try 

to implement them they will not work and will be 

ineffective in the United States . 

This investigation tried to identify those 

aspects that make it difficult for the internati onal 

students to achieve their goals and integrate to the 

social community in the United States . It also shows 



the reader what the students think, as well as their 

point of view. 
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The article uinternational Students and language 

support: a new survey" by Fiona Cownie and Wendy 

Addison discusses the results of a survey on English 

language support for foreign students . They establish 

that English language support is the most important 

academic support service that any educational 

institution can offer to their students. 

International students have a great value for 

institutions of higher education, a major reason why 

they have to look for strategies to bring and keep 

more students . "One of their more noticeable 

strategies has been to recruit more international 

students, since these students pay full-cost fees and 

are therefore an important source of income"(Crownie 

and Addison 221) . 

For the international student it is very important to 

have a proficiency in English . With adequate English 

skills it is possible for them t o enroll in a regular 

course of study. "Support i n English language and 

study skills is one of the most important services 

which universities can offer their international 

students"(221) . Engl ish language study has to be an 



important part of a responsible recruitment strategy 

for any educational institution, and the staff people 

involved must be regarded as a valuable component of 

such strategy (222) . 
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The object of the survey made was twofol d, partly 

to discover fact ual information about the provision of 

language support to international students and also t o 

explore the e xperience of the providers of such 

services . 

Of the respondents 95% we re members o f the 

English language teaching group, personally involved 

in the delivery of language support to fore i gn 

students . The results showed that only 29% of the 

respondents thought that t he provision of language 

support at their school s was adequate and only 45% of 

them thought their institution was sympathetic to the 

p r ovision of language support (230) . The insecurities 

which lie behind t hese s tatist ics are likely to have a 

deleterious e£fect on the service which is offered to 

students. "If institutions are serious about offering 

high quality language support services t o their 

int ernational students, one of the central issues 

which t hey should address is the institutional 

position of language support staffu(230) . 
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The magaz ine Journal of Education for Business 

gives the articl e nAn assessment of the service quali ty 

provided to foreign student s at U.S. bus iness schools", 

by Chuck Tomkovick and Jamal Al-Khatib . The authors 

e xamine the facto rs that influence the service quality 

perception of international students in United States 

business schools(130) . 

The authors est abl ish that : 

if one of the defined goals of a college or 
uni versity i s to ma i ntain a positive 
provider-consumer rel a t ionship with current 
students as well as to develop a strategy 
for attracting prospective foreign students , 
the n one aspect administrators at both the 
university l evel and the business school 
l e v e l shoul d pay spec ial attention t o is 
faci lities maintenance. ( 132) 

Prospective students usually do not have the 

opportunity to visit the institution . For this reason 

promoti onal material is the tool t o transmit the 

positive aspects of the physical facilities and other 

s ubjects o f interest f o r new students. 

The articl e concl ude by saying that : 

the development and r einforcement of a 
servi ce quality orientation for the 
administration , f aculty, and staff , along 
with the availability of modem equipment and 
maintenance of the schools ' physical 



facilities , are key in 
perceptions of quality. 

improving 
(135) 
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students ' 

The next article is nColleges use various ways to 

add foreign students to their enrollment figures " by 

Liza Irizarry . She reports several strategies 

colleges employ to enroll foreign students to their 

edu cat i ona l programs, and discusses recruitment 

methods of colleges . 

She establishes that "recruitment methods for 

international students vary from word-of-mouth to 

formal" (Izarri 22). 

One of the ways that a college can recruit is 

while t r aveling the faculty or staff person from the 

college can do some informal recruiting. He or she 

can hold informal interviews with the potential 

students and learn about the expectations they have 

and also provide information and answer questions. 

Some institutions have international students 

advisers and sometimes other staff people dedicated 

primarily to expand international students enrollment . 

Also some colleges are adding an Office of Planning 

and Enrollment, with t he idea to increase the numbe r 

of international students and give information and 

support to them. Supplementary efforts would be when 



members of t he staff are forma lly sent to visit 

specific countries (23) . 
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For a very tar geted i nternational recruitment 

some colleges include a b r ochure , an Internet Web page 

and tar geted mailing syst ems . 

"Enhancement of the educati onal experience for 

all students is t he most often cited benefit of 

enrolling international students" (22) . Arlene 

Eckerson, Director of Engl ish as a Second Language at 

Fult on County Community College in Johnstown, said 

"she thinks students from other countri es provide 

invaluable opportunities to resident students" (22) 

Li sa Benavides wrote t he artic l e nFor eign­

students numbers fal l ing" describi ng a decline in 

internati ona l s t udents ' enrollment patterns concerning 

local colleges in Boston . 

The number of f ore i gn students s tudyi ng i n 
the U. S . is following a downward trend , 
l eavi ng some area colleges concerned that a 
key source of revenue i s being lured to 
other shores in ever- increasing numbers . In 
addition to t he cultural benefits they 
bring , fo r e i gn students receive no financial 
aid from most colleges , making them "full 
price" tuition payers . (1) 



In the year 1995 only .3% more international 

students studied in the United States compared with 

the year before . 

Other countrie s know the revenue that foreign 

students represent and the competition from other 

countries such as England , Japan and Australia is 

increasing for the same students the United States is 

after (2) . 

44 

Benavides reports some deciding factors for the 

students are improving in regards to non-American 

countries : immigration difficulty , finding information 

about schools, visa problems, school s are perceived as 

very friendly, a climate of unwelcoming attitudes . 

Meanwhile in the United States some offices that help 

fore i gn students have been c ut in federal aid . Her 

information is based on t he opinions of students 

i n t erviewed. 

Dell Pendergrast, deputy associate director for 

education and cultural affairs at the U. S . Information 

Agency said , "the U. S . needs to take action now. The 

trend is c learly of concern because the U. S . has 

always assumed we were t he centra l magnet for students 

in the world and we can no longer say that ," he said . 
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"We are hurting oursel ves and the Ameri can 

The last article read " Communicating is bigger 

challenge i n cross-cultural world" by Kathryn Wage . It 

discusses the growing need for cross- cul tura l 

communi cation and ways of building awareness and 

communication skills . 

The need for a better, c l earer communications is 

growing . Cross-cultural communication is becoming 

i ndi spensabl e because the people and businesses of the 

world, as well as t he countries are becoming more 

interrelated . 

Each time that there is an inter-cultural 

situation in which is necessary to communicate , people 

feel challenged. It is very compli cated to acquire 

the necessary skills . Besides competency in the 

language , it requires competency in the culture of the 

people (Wage 23) 

Too often, we complain or cri tici ze when 
misunderstandings occur . As we deal 
global l y we would do better to explore 
beyond the apparent communication gap and 
look for the factors that influence language 
and interaction such as tradition , role 
definit i on , religion and fo l k-beliefs . (23) 



To improve cross- cultural communications and 

achieve cultural interaction t h ree important key 

concepts are important : awareness , understanding and 

commitment . With t hese a n a d equate communi cat ion 

process can be achieved . 
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Most of the sources reviewed had information that 

in one way or other were related to the topic of 

study. Some of them coincide in their thinking and 

reach the same conclusions . The strategies each 

educational institutio n should use with international 

students are basically t he same . They can be applied 

in the way the institutions decide , but with the same 

goal of facilitating internal communications relating 

to exchange programs . 

The ideas t ha t basically emerged from the sources 

as a group are : t he internat i o na l students when coming 

to the United States to study s hould be required to 

show proficiency in the English language . In thi s 

manner t he stud i es will become much e asier for them, 

and also communications will be effective . 

Also some sources agreed that while the number of 

i nternational studies is gro wing, but t here a l so are 

regions in which the number of foreign students is 

declining because t hose i nst itutions are not paying 



the required attention to them. The support service 

available is not adequate . 
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Almost all the sources that discuss international 

exchange programs agreed that international students 

are a big source of revenue for the educational 

institutions . And to maintain the growing number of 

students, they agreed effective support services 

should be provided . 

The next chapter will review the most significant 

sources that provide the c l ea rest most related 

information , useful in this project. 



Chapter II I 

SELECTIVE REVIEW AND EVALUATION OF RESEARCH 

After reviewing several sources of literature, 

the fo l lowing four were found to be the most 

significant. These s ources are two books: Managing 

Cultural Differences by Phil l ip R. Harris and Robert 

T . Moran ; and t he book Organizations by Jame s H. 

Gibson, John M. Ivancevi c h and James H. Donnelly , Jr .; 

and two magazi ne articl es : "Confronting Diversity 

issues in the classroom with strategies to improve 

satisfaction and retention o f int e rnati onal students" 

by Holly B. Tompson and George H. Tompson ; and t he 

art i cle "Probl ems faced by int e rnati onal Students in 

American Colleges and Uni versities" by Salvadurai 

Ranj ani. 

Business Communication Review 

The book of Gibson , Ivancevich and Donelli 

focused mainly o n the behavior , structure and 

processes in organ izations. I t presents a realistic 

view of people working i n o r ganizations . 
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Organi zations have to focus on a continuous basis 

on the improvement of communication within it . 

Managers , to accompl ish better communications , are 

advised : 

first , they must improve their messages the 
informati on they wish to transmit. Second, 
they must seek to improve their own 
understanding of what other people try to 
communicate to them . In other words, they 
must become better encoders and decoders. 
(Gibson , Ivancevich and Donelly 424) 

There are several techniques recommended by the 

authors to i mprove communications in organizations . 

Following up 

This technique basically invol ves "assuming t hat 

you 're misunderstood and , whenever possible, 

attempting to deter mine whether your intended meaning 

was actually received"(424) . It is important to make 

sure the message has been interpreted in the correct 

way . Sometimes the meaning of a message can be 

different in the mind of the receiver. 

Regulating information flow 

If the information provided to a person could be 

regulated classifying it by importance , the 



information overcharge can be avoided and 

communications improved . Always the communications 

can be c l assified in both qual i t y and quantity. 

idea i s based on t he exception principle of 

management , which s t ates t hat only s i gni ficant 

deviations from polici es and procedures should be 

brought to the att ention of s uperi orsn(424) . 

It means that if the information is arranged by 

"The 

priority order , just the most significant information 

is the one given to superiors, avoi d i ng information 

overflowing . 

Utilizing feedback 
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Feedback is an important factor in effective two -

way communication and a way to know if the receiver of 

the message has a n swered to i t as is expected ; in 

other words , if t h e desi r ed behavi or has been 

performed i n the r i gh t way . 

The point is that developing and supporting 
mechanisms for feedback i nvolve far more 
than following up on communications . 
Rather , to be effective, feedback needs to 
be engaging, responsive , and directed towar d 
a desired outcome . ( 425) 
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Feedback is important in any organization, 

regardless the form of communication it uses . It is a 

very effective way to communicate and perceive the way 

of thinking of others . 

Empathy 

"Empathy is the ability to put oneself in the 

other person's role and to assume that individual's 

viewpoints and emotions" (425) . It is important to 

effective communication to p lace oneself in the place 

of the receiver and predict how the message i s going 

to be decoded , in other words how the message is 

"filtered through the receiver's perceptions"(425) . 

In communications empathy is very important 

"for vice presidents to communicate effectively with 

supervisors , for faculty to communicate effectively 

with students , and for government administrators to 

communicate effectively with minority groups"(245). 

Understanding is the principal goal of communication , 

and with understanding communication barriers are 

decreased. 
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Repetition 

I n simple words repetition involves providing the 

same information in different words severa l t imes . 

This ensures that the message is effect ively 

communicated . I t is estab l ished that " Introducing 

repetition or redundancy into communication ... ensures 

that if one part of the message is not understood, 

other part s carry the same message" (425) . 

Encouraging mutual trust 

Sometimes because of the lack of time , feedback 

and upward communi cati ons along a cha in of command 

become hard to achieve . For t his reason it is 

impo rtant to create " an atmosphere of mutual 

confi dence and trust"(425) . 

Encouraging mutual trust r esults in a " high 

source c r edibility amon g subordinates , [and] no l oss 

in understanding results from a failure to follow up 

on each communication" (426) . 

Effective timing 

People a re exposed to many messages at the same 

t ime. Moreover, some of those messages a r e not 
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received . " Because of this problem many organizations 

use " retreats " when important po licies or changes are 

being made" (426). This practi ce removes people from 

the normal interruptions and fragmentation of the work 

day , calls special attention to the issues to be 

discussed, and a llow full focussing of attention on 

them . 

Simplifying language 

One barrier in communications can be using 

complex o r overly technical language. If the receiver 

does not understand the message , then there is no 

communications . What can happen is that a simple 

concept is interpreted as a very complicated 

statement . "Effective communi cation involves 

transmitting understanding as well as information" 

(426) . 

Effective listening 

An important aspect in communication is to know 

how to listen with understanding. " One method of 

encouraging someone to express true feelings, desires , 

and emotions is to listen" (426) . If someone does not 

have the ability to listen , this skill can be learned. 
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Cross- Cultural Communications and Change 

All the empl oyees in organi zations should learn 

about the influence of c ulture and be effective cross­

cultural communic a t ors , whether t hey have to work with 

minorities i n t heir own soci e t y or with foreign people 

encountered at home or abroad (Harris and Moran 14) . 

An important factor should be considered in 

strategic cross-cultural communication planning : 

"Mistakes of corporate representatives because of 

language or intercultural incompetence can jeopardi ze 

negotiations and undermine customer relations" (14) . 

Learning to manage cult ural differences is a way in 

which people can become more g l obal and cosmopolitan 

in their outlook and behavi or , as well as more 

effective personally and professional ly (16) . 

Any organization , for an improvemen t i n c r oss­

cultur al commun icati on , should develop and implement 

change strategies . These will help the whole 

organization in the search to achieve better 

communications by a l ways innovating and , at the same 

time , adapting organizational objecti ves , processes , 

and procedu res in accordance with the c hange . 



The change i n the organization has to decide one 

or a combination of a six possible categories : 

1. Structure 

2 . Technology 

3. Tasks 

4. Processes 

5. Envi ronment 

6 . People 

Once it is decided which of these categories or which 

combination of them focus t he change, these steps 

should be fol l owed : 

1. I dentify the changes that can improve the 

effectiveness . 

2 . Create a willingness for the change . 

3. Make easier the innovation internally . 

4. Reinforce the new stability in t he organization 

( 7 4) . 
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During the change process i n organizations people 

"may already be suffering from information overload, 

experiencing a sense of powerlessness and loss of 

individuality; a nd they expect innovative and 

involving communication about the change" (74) . 

Three different models can be employed to bring 

about change : power , rationale and reeducative . But 



one of the most practical methods for change is the 

force field analysis, developed by the psychologist 

Kurt Lewi n . 

This conceptual model is based upon t he 
understanding of "life space". Just as each 
individual lives in his or her o wn private 
world , employees function within a unique 
organizational space , and citizens with in a 
distinctive nat ional space . (7 5) 

The steps that the force field mode l takes in 

cons i deration are : 

Describe the change: what is planned to change . 

Identify the change : what kind o f change is going to 

be done . 

Self-Analysis : What i s mo t ivat ing o r behind t he 

c hange and why is it related t o t he organizati on . 

cuitural analysis: What is requiring a c hange , why 

the o r ganizati on will benefit from t he change , a nd 

what a re going t o be the effects of t his . 

Inventory resources: who are the people involved in 

the promotion o f the change . 
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Diagnosis of driving/ resisting forces: what strategies 

are going to be used to increase t he driving forces 

and decrease the r est raining forces . 



Prepare the case: anticipate arguments against t he 

change and counterarguments in the presentation, 

presenting benefits in cost. 
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Communicate the case: how can the peopl e implementing 

t he change be involved in the planning process for it. 

Channe1 resistance: is there any strategy to gain 

support of those who are reluctant to accept the 

change . 

Project ahead: if the obj ectives of this change are 

understood and accepted, what are some of the probable 

consequences of this p l an . 

Action p1ans : how the p l an for change is going to be 

implemented, who is to do i t , where a nd when is it to 

be done . 

Evaluate change: is the change plan working 

effectivel y, i s modification or alteration needed (75-

77) . 

For t he intercultural situations in which change 

is implemented, Harris and Moran suggest t i ps for 

fostering change . The most rel evant are : 

• Include in the planning process everyone 
who is affected by the c ha n ge . 

• Set realistic time frames for bringing 
about the change , neither too long nor 
short . 



■ Avoid data gaps between the change efforts 
at the top, middle and lower levels of the 
system. 

■ Realize that effective relations are 
condition for change , not an end . 

■ Apply change intervention strategies 
appropriately . 

■ Identify personnel capable of diagnosing 
the need for change . 

■ Wait for the right time when indi victuals 
or institutions are ready for change. 

■ Promote col laborative efforts between line 
and staff in planning and implementing the 
change . 

■ Maintain a realistic , long-t erm 
perspective rel ative to change. 

■ Collect data to support the change and 
evaluate it. 

■ Set measurable objectives and 
relative to the change that 
tangible and immediate. (77-78) 

targets 
are both 
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Change is more acceptable when it is understood 

and the people in the organization are trained for it . 

This is the main point for a successful communication 

plan . 

Negotiating with the American culture 

When people communicate with each other, they 

have a tendency to assume t hings about perceptions, 

judging and reasoning patterns. "Correct assumptions 

facilitate communication, but incorrect assumptions 

lead to misunderstandings and miscommunication" (42). 
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Harris and Moran consider that the most common 

assumption is projective cognitive similarity ; that 

is , when one assumes that the other person perceives 

the same way he or she does. When American managers 

communicate with managers of other countries , they 

have more difficulties than when they communicate with 

managers of their own culture (43) . This i s because, 

based on different cultural conditioning , assumptions 

are more likely to be incorrect. 

They have to learn about the culture, the 

percept ions, and customs to have a basis for making 

correct assumptions . In this manner the communication 

can become easier, and understanding the other 

countries ' rules can reduce cultural gap differences . 

Awareness of cultural influences is 
essential for transferring concepts , 
technology , or ideas. Depending on the 
cultures, there may be an overlap of val ues 
in a specific area, and therefore , the 
problems related to t ransferring ideas will 
be minimal . However, in some instances the 
gap will be significant and cause serious 
problems . ( 4 3) 

Graham and Herberger suggest a group of 

characteristics describing the style of the American 

negotiators . They establish that : 



• American managers think that they can deal with any 

b usiness situation by themsel ves. 

• For human relations Americans use informality and 

equality, to make people feel comfortable. 

• Americans are not very proficient with foreign 

languages . 
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• When Americans are negotiating they get irritated if 

the person who makes the decision is not present . 

• Americans when negot i ating like to go strai ght to 

the point. 

• Americans expect to work with honest information . 

• Americans like to talk about the issue , not to keep 

in silence . 

• They are persistent even is t he answer i s "nou . 

• Americans take every negotiation one task at a time , 

ana l yzing them sequentially . 

• When a n agreement is made and a word is given , they 

expect th i s agreement to be honored no matter what . 

• Americans try to not c hange t heir minds even in 

difficult moments (43- 44) . (See I llustration 4) . 



Illustration 4 

The U.S. negotiator's Global 
Report Card 

Comcetencv 
Preparation 
Synergistic approach (win-win) 
Cultural I.Q. 
Adapting the negotiating process to 

the host country environment 
Patience 
Listening 
Linguistic abilities 
Using language that is simple and accessible 
High aspirations 
Personal integrity 
Building solid relationships 

Grade 
B­
O 
D 
D 

D 
D 
F 
D 

B+ 
A­
D 

SOURCE: Managing Cultural Differences by Phillip Harrys and 

Robert Moran (1996). 

Every time a foreign countr y does business with 

Ameri can people , it is impor t a n t to take into 

consideration Amer i cans ' most common characteristics 
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in order to avoid misunderstandings . In the same 

manner , Ameri cans must understand and learn about the 

culture they are deal ing wi t h. In t h is manner, cross­

cult ural communicat i on wil l be effective and it will 

h elp to facilitate decis i on- making between d i fferent 

cultures . 
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Foreign exchange p r ograms revi ew 

The movement of stude nts to fore i gn countri es to 

get a degree or simply to learn a foreign l anguage has 

a long history. 

It was not until the end of World War II 
that many na tions began to recognize 
education as a national priority with a 
conscious intent to strengthen economic 
growth , ma i ntain polit i cal stability and 
increase national prest ige . (Ranjani 27) 

As the number of i nternati onal students coming to 

the United States for an education is continually 

increasing , managing diversity is an increasingly 

important concern . " However , teaching styles and 

strategies have not necessarily responded to meet the 

changing needs of the diverse student population " 

(Tompson and Tompson 53) . 

I n the year 1974 , 154,000 i nter national students 

were enrolled in U. S . uni vers i ties and by the year 

1994 the number of fore i gn students had tripled to 

450,000 students . Al though the number of 

international s t udents has been growing so fast , the 

i ncreases have varied from region to regi on (53). The 

higher education community h as shown little interest 

in the special needs of those students or on the 



impact of such growth on the colleges and 

universities. 

This responsibility in t he development of the 

international students through education has effected 

the enlargement of internati onal dimensions of 

American higher education (Ranjani 27) . 

Educational institutions in the United States do 

not just have foreign students because they are a 

source of revenue, but they also are considered a 

source of cultural diversity, enlightenment and fount 

of valuable insights to discussions in the classroom. 

High attrition rates for international students 

should not be surpri sing because most of the students 

coming have to make a transition to a new learning 

environment while they are coping with the stress of 

adjusting to a new count ry (Tompson a nd Tompson 53) . 

63 

Despite the benefits of educational interchange 

being considered of value, there remain differences of 

opinion about institutional r esponsibilities to 

foreign students and the students ' i ndividual 

obligations. 

To help international students deal wi th entry to 

a new culture and get over the culture shock, the 

instructors must know how to confront diversity 
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issues . This is because what can be an effect ive 

solution with an American student may not be effective 

o r e ven appropriate for an i ndividua l from another 

country (54). 

Different observat i ons of foreign students . 

Fac u1ty observation s 

Some faculty members notice that the most noted 

behavior of international students within t he class is 

their r eluctance t o partici pat e in discuss ions 

sufficiently , even though the students know that in 

the class syllabus is established that a percent age of 

the final grade is based on partici pati on in c l ass . 

" Internati onal students will rarely deb ate issues in 

c l ass , disagree with the o pinion of a classmate or 

instructor , o r c hallenge t he stat us quo" (Tompson a nd 

Tompson 55) . Obviously, this behavior does not bring 

a ny positi ve effect on t h e student performance . · 

Another diffi culty of foreign students noticed by 

faculty is that they do no t often ask for explanation 

of issues or assignments t hat are not c l ear to them . 

Foreign students tend to work and study i n groups wi th 

only other foreign s t udents in class (55) . Thi s can 

raise issues about whether work submitted i s t h e 
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student ' s own, and charges of plagiarism. Research 

show that when the international students " had 

violated ethical guidelines regarding scholastic 

integrity , this behavior was rated as having the most 

negative impact on per formance '' (55) . See Table 1 for 

i nformation mentioned above . 

Another issue is that international students 

place greater emphasis on academic and professiona l 

goals than on nonacademic matters (Ranjani 28) . This 

is because they rate themselves lower than average , 

because they are i n a nonnative country and cultures 

are different. This makes them harder to socialize . 

Table 1 

International Student's Inappropriate Coping Behaviors 

Legend for Chart: 
A - Student behavior 
B - Faculty reporting the behavior{%) 
C -Impact of negative Behavior [a] 

A 
Little class participation 
Not asking for clarification on assignments 
Sitting only with international students 
Studying only with international students 
Breach of ethical standards of scholarship 

B 
77 
69 
66 
58 
24 

C 
4.3 
3.5 
3.4 
3.0 
4.9 

SOURCE: Journal of Education for Business. Confronting diversity issues in the 
classroom with strategies to improve satisfaction and retention of international 
students by Tompson and Tompson (1996). 



Student Perspective 

For the students one of the critical and 

difficul t aspects when coming to a foreign country is 

to develop a social network . 
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In Table 2 students reported that " loneliness and 

the fear of not " fitting in " kept them mentally 

preoccupied until an acceptable level of stability in 

the social domain was achieved" (Tompson and Tompson 

55) . That is why international students are always i n 

groups of ot hers from the same culture or with other 

foreign students who they identify with. This 

loneliness and fears of not fitting in make them not 

willing to sit or ask to study with American students 

and, ultimatel y, to not participate in class . 

The second primary adjust ment factor is the 

language . No matter how many years an international 

student spends studying the English language, they 

consider that to study and comprehend studies is 

always going to be difficult, because they come from a 

country where English is not t he native language. 

" It should be recogni zed t hat standardized tests 

are useful indicators , but they are less reliable and 

valid for students from other cultural and linguistic 



backgrounds than for students 0£ t he United States " 

(Ranjani 28) . 

Table 2 

International Students' Most Difficult Adjustment Areas 

Adjustment issue 
1 . Social isolation 
2. Language skills 
3. Knowing norms, rules, and regulation 
4. Overcoming stereotypes 
5. Transportation 
6. Clothing norms 
7. Weather differences 
8. Food differences 
9. Oral presentation assignments 
10. Personal finances 

SOURCE: Journal of Education for Business. Confronting diversity issues in the 
classroom with strategies to improve satisfaction and retention of international 
students by Tompson and Tompson (1996). 

67 

Language also provo kes the international students 

to always sit near another international student, most 

of the t i me one who speaks the same l a nguage , because 

they can ask each other about what has been discussed 

i n the class , about lectures and assignments . 

To deal daily with norms , rules a nd regulations 

of a foreign country in which sometimes the responses 

to them are not the same , is also d i ff i c ult for 

int ernational student . For instance , foreign students 

perceive t he classroom atmosphere in the United States 

as much more informal than they are accustomed to i n 



68 

their countries . Furthermore, they think that 

American students speak out more frequently, sometimes 

without being cal led on by the instructor, and they 

interact using more familiar terms (Tompson and 

Tompson 56) . I n some countries it is considered 

unacceptable to be so informal during class and full 

participation in wide ranging discussions i s not 

usual. 

Poor academic advisement f or international 

students is one of the maj or reasons for failure to 

graduate o n schedule. International students are 

misguided in many ways . Sometimes they are placed in 

inappropriate programs of study while others are 

placed in t wo year coll eges when they shou l d be in a 

four year institution . The poor academic counse l i ng 

has contributed to poor academic accomplishment and 

sometimes changing of majors by international students 

(Ranjani, 28) . The academic mentors must know abou t 

the addressing of fo r e i gn st udents needs and guide 

them in their education . 

The styl e of the American education is different 

than other e ducational systems . Ran jani establi s hes : 

"When t h e students have to face a diversifi ed 

requirements of a genera l education in the United 
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States, the sudden change in academic life often leads 

to apprehensions and confusion" (29). International 

students are most of the time trained to listen more 

than speak out in class. 

The evaluation system in t he United States is 

different than the other countries use . The American 

system tests the students by multiple choice and short 

a nswer questions . They are more used to essay­

oriented examinations . This differ ence creates tension 

among international students (29) . 

If the students are mislead and not informed 

about the differences in education systems, factors 

such as course structure , course content and academic 

standards , can create impediments in the achievement 

of goals of t he international students . 

The importance of American programs accommodating 

t o international students ' academic needs has elicited 

different point of views : 

Some argue that internationa l students, 
although certa inly wel come to study in the 
United States , should not expect the system 
to make accommodations f or them . Those who 
support a policy of curriculum modifi cation, 
on the other hand, argue that an instituti on 
with a high enrollment of international 
students has an obl igation towards 
curriculum modification. (29) 
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Economics can pose problems for international 

students. Sometimes international s tudents face 

economic problems , even if they are s upported by their 

families or i nstitutions . " Self-help is nearly 

impossible for these students because of restrictions 

imposed by United States i mmigration laws" (29) . 

Thus, if income at home changes , or unexpected 

expenses arise, international students can be forced 

to terminate their education a nd return home . 

Another difficul ty international students face is 

the acculturation process , in which they have to learn 

and adopt a new culture and how to live with it . They 

have to get involved with a new cultural environmen t 

completely different where they come from. They have 

to get adjusted to different social patterns that 

become really difficult for t hem. The student' s 

adaptati on difficulties vary from one count ry t o 

another. "Prejudice , impati e nce , re ligious and 

political attitudes on the part of both native and 

international students often interfere with 

soci alizing" (30) . International students commonly 

get unsat isfied and unsociable because t hey have a 

feeling o f lack of belonging . 



Most of the foreign students who arrive to the 

United States for an education come from count ries 
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with cultures in which the family ties have a very 

important meaning and they have distinct etiquette 

patterns, di fferent food habits and religious beliefs . 

For this reason, sometimes it is traumati c for them to 

confront a liberal c ulture with independence beliefs . 

For some international students who had the 

opportunity to share their l i ves for a period of time 

with a host family , the shock has been easier to 

handl e. They l earn from each other and they start 

understandi ng t he foreign culture and customs . 

In the research of Geert Hofstede he identifies 

dimensions that describe how nati onal culture affects 

values and atti tudes . In particular , the 

individualism-coll ecti vism dimension impli es that, 

while American score extremely high on the 

indivi dualism factor , other cultures emphasize 

collectivism (Tompson and Tompson 57) . 

Countries such as Japan and Singapore, which 
score high on the collectivism factor , use 
teams more frequently to accomplish tasks 
and consider effective group-work skills 
more valuabl e t h an individual work ... students 
who have previously been rewarded for 
meeti ng outside of class to d i scuss 
assignments or to prepare for a case are not 



likely to c ha nge 
solid justification . 

their 
(57) 

behavior without 

No one o ther than the educational institutions 

themsel ves are in a position to help internat ional 

students feel a stronge r sense of i nvo l vemen t in the 

larger academic community . These institution should 

have the commitment to create and maintain an 
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environment o f understanding between the international 

and American s tudents , giving str o ng services to 

international students (Ranjan i 30) . 

Ma ny adaptation problems of i nternational 

students are relatively unknown to facu lty in colleges 

and univer sities of the United St ates . Giving 

adequate services to foreign students wi ll benefit al l 

educational institutions . The enrollment of students 

will be higher . The revenues for the institution will 

increase and their finances wil l be satisfying . 

Foreign students will be ful£illed and will get 

involved easily a nd entirely in the American c ulture . 

At the same time they will enrich culturally and 

academically American students when interacting in 

amusement activities and during classes. 



Chapter IV 

RESULTS 

Based on the findings of research made duri ng 

thi s project and the works detail ed i n Chapter three, 

this chapter is going to be an Institut i onal 

communication plan for supporting international 

students . 

In this plan i s included change strategies for 

those organizat i on s who already have a plan for 

international students , but want to implement a new 

one to improve their service . Those organ izations 

will have to implement change in some of their 

procedures , explaining how to achieve change 

successfully . 

An institution that just beginning to recruit 

intern ational students , and want to provide the best 

possible service , shoul d take in consideration the 

points suggested in the plan . 

Thi s plan can be used by any educational 

institution as a guide to implement an efficient and 

effective communicati on service for foreign students . 
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Once an Institution is dealing with foreign 

students it is involved with cross-cultural 

communications as well, and has to understand that 

international people have d i fferent expectations of 

education, and have different cultures. When people 

from different countries are communicating, the 

transmissions have to be as clear as possible, 

avoiding any kind of misunderstanding and 

miscommunication . Miscommunication is the principal 

source of discomfort that internationa l students have 

about t he service provided them by their institutions . 

An organization experienced in working with 

international students must still consider 

implementing change in their e xchange programs' 

functions involving the people working within the 

organization . By improving services and training 

those who deliver them, they can execute a new plan 

improving some of their actual practices . 

An organization that is starting to target 

foreign student can use this plan as a guide for 

developing their own comprehensive plan . They will 

find both general advice and which are the main 

demands of foreign students, what services to offer to 

them, all the important information they need to know 



about the place the institution where is located, 

about the school itself, its classes, and student 

community so they will be satisfied with the school 

service give to them. 

If Change is required 
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If the institution wants to implement a new plan 

in whi ch the service offered to foreign students need 

to be improved , they will have to make some changes to 

the actual service submitted . 

The organization has to decide where the change 

is needed. It is important that the change has to be 

in accordance with the objectives , processes and 

procedures of the organization. 

The change can be made in one or more of these 

six cat egories : structure, technology, tasks , 

procedures, environment and people . Let us give the 

example that the organization implementing the plan 

needs to make some changes in tasks and processes . 

It is very important to create willingness for 

change among the employees, allowing them some 

i ndividuality, making them feel a sense 0£ power, in 

order to make easier both their involvement and the 

innovation internally in the organization . 



To bring change into the organizat ion it is 

important to : 

1 . Describe what is p l anned to change. For example, 

to change the different tasks each person is 

performing , or change to improve a better internal 

communication into the organization . It is very 

important to comprehend the reasons for change and 

anyone in the organi zation who must be informed about 

what is going to be changed. 

2 . Make a self-analysis of what is motivating the 

c hange , what has caused the decision to i mp l ement a 

new plan. For exampl e: failure in students ' 
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enrollment, complaints directly from students , 

necessity of raising the number of students, etc . The 

s elf- analysis shoul d include all the possible reasons 

motivating change . 

3 . Identify why the organization is going to profit 

from the change . Maybe they will raise their revenues 

with more enrollment , or maybe they will gain a better 

name among the other colleges or schools , or maybe 

they simply want to build diversity in their col l eges 



-- each institution has different objectives when 

implementing change. 
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4. The institution has to do a listing of resources, 

involving those people who are going to be working 

with the promotion of the change . The most common 

areas t ha t deal with international students are The 

International Office, the Dean of International 

Programs , Dean of International students , the 

Financial Office, and the Presidency of the College . 

Most of t he time those are the positions involved with 

foreign students ; obviously, sometimes those positions 

are not called t he same or in some institutions the 

I nternational Students Office is the only one involved 

with them. 

5. Identify the strategies that are going to be used 

to increase the acceptance of change. In this manner, 

all the limiting forces are going to be decre ased 

th rough giving strong motives for change . 

6. Prepare arguments to support the decision for 

change . If some counterarguments are presented, 

strong foundations will support t he change. Also it 



is important t o show on paper all the possible 

benefits and a prognosis of cost - benefits . 
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7 . When t he plan is communicated , the people 

imp lementing t he change have to be involved in the 

planning process . I n this manner, all kind of 

suggest i ons and point of views can be clarified before 

it is implemented and t he peopl e will have a complete 

knowledge of the reasons and benefits o f it . 

8 . Once the project is understood , discussed and 

accepted, repeat the possible consequences and 

objectives o f this plan . 

9 . Finally, put in action the plan . In this step, the 

plan is going to be implemented. Describing who is 

going to perform e ach function, what are the tasks 

each one has to complete, and when they have to be 

done . 

1 0 . It is indispensable, for a n effect i ve 

accomplishment of the plan, to have a continuous 

evaluation process in effect during the time it is in 

practice . This can give the opport unity to make 
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modifications or improvements, and to fill in the data 

gaps that may arise between the change efforts and the 

different positions involved. These practices will 

help the plan to be successful achieving its 

objectives . 

It is very important when planning and 

implementing the change to promote collaborative 

effor ts among all the personnel involved while always 

maintaining a positive and realistic long-term 

perspective about the change . But the most important 

thing is to achieve understanding, so the 

accomplishment of the communication plan can be 

palpable. 

Insti tutional communication plan for supporting 

International students 

When educational institutions work with exchange 

programs it is not just a matter of enrolling students 

and providing them the educati on t hey are looking for . 

There are many factors besides that. Recognizing 

this is the key for a successful exchange program 

service . 
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When students come to a foreign country t o study, 

the language is not the only barrier for them. They 

have to face several barriers and new things ; they 

wouldn't have to if they wouldn't have made the 

decision of coming to a foreign country and stayed in 

their native land. In other words, it is a double 

experience . It is an adaptation experience and an 

educational experience as well . Furthermore, the 

function of the college or university is as an 

educator but not just of the major the student is 

getting. The school has to have the commitment to 

giving the most fulfilling service concerning the 

students ' overall needs . 

Students not only expect knowledgeable and 
qualified faculty but also frequently need 
teachers or mentors who will help them with 
the sometimes troublesome transition to a 
new school , a new country and a new culture . 
(Tomkovick and Al-Katib 131) 

The following is a guide that can be adjusted to 

any college or university that want to give effective 

service to their internat ional students . 

Each one of the following points is primary . All 

of them have been found in research about the 

principal international students ' demands and some o f 



them have been reinforced through my personal 

experience as an international student. 

The college or university has to take in 

consideration every time it handles the enrollment of 

an international students the following : 

Information about the State and Culture 

81 

The information given to an international student 

about the place where he or she is corning to live and 

l earn about another culture is the gateway for them to 

their new experience, prompting planning and creating 

expectat ions before they come . 

Including in this introductory material such 

aspects as the weather, the people, the l ocation of 

the college , special holidays are very important. 

With such information the student can be mentally 

prepared and have expectations of the other culture . 

If , for example , the location of the college doesn't 

offer any transportation service, the student may have 

the option of getting their own transportation and can 

make the necessary arrangements in advance . The 

material could include "tips n informing about 

transportation facil i ties the college offers to those 

students who do not have cars. It can communicate also 
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that American students often have cars and when 

international students establish friendships with them 

offer them rides, thus encouraging forming 

international friendships . 

Introductory materials should address the fact 

that they will have to confront a totally different 

culture, and will have to acculturate to it. It 

should call attention to different social patterns, 

forms of habits, different religious beliefs , etc. 

For example , American culture is very liberal ; once 

t hey graduate from high school young men and women 

often leave the hous e and parents to be independent. 

This is not seen so early in other countries . These 

are significant topics that, if addressed, can make an 

introduction to t he place they will be living and 

studying in interesting and useful to international 

students . 

Some of them have the opportunity to share with a 

host family, so they can absorb more easi ly the 

c ulture and have a closer interaction with Americans . 

There are some schools who offer this choice to 

fore ign students in order to fa c ilitate the adaptation 

of the students to the culture and at the same time 



provide and environment within which they can improve 

their English skills . 

College rules and regulati ons 

Internationa l students should know under what 

rules and regulations they have to live . Every 

educati onal instituti on has differe nt internal rules 

and regul ations. 
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for example, some colleges , for the vacation 

breaks such as spring break, Christmas break or breaks 

between semesters or quarters , don ' t allow any student 

to stay in dorms . It is an important point the 

international students should know , so they can think 

about something to do or some place to stay for those 

days . Sometimes the schools let students stay , but 

they have to be informed of and budget for increased 

housing costs for those days . 

Such polic i es have t o be c l early established, so 

the students can be prepared and not find out late, 

when it is likely to be a problem. 

Financial Information 

The information given to international students 

about financial matters has to be very precise . The 

money they are going to invest in their studies is 



very important . Education is expensive and often 

requires careful budgeting by families . For this 

reason a clear and detailed expl anation of the costs 

is necessary . If the institution gives English 

language courses the costs should be detailed . Or if 

the institution have different programs of special 

i nterest , its materials should describe t he 

differences in costs and a bri ef abstract about each 

program. 
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The most significant factor is that international 

students have to receive the most accurate and honest 

information about costs . The discussion should 

address both University and personal expenses , because 

once t he student is here he or she handles a budget 

that shouldn ' t change or be modified . 

If the institution offers scholarship to 

international students, that information also should 

be provided along with any other type of financial aid 

or arrangements available through the institution . 

In this matter, some school s provi de economic 

help to foreign students offering work and learn 

experi ence on campus. This usually involves working 

at the library, cafeteria or different offices in the 

college, so they can c r edit the money they make to 



their tuition. Such experiences can also help t he 

students l earn about the new culture . 
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Students should be informed that if they want t o 

get a job off campus they have to wa i t until they have 

spent nine months studying, so they can make 

arr angements with the Naturalization and Immigration 

Services t o apply for a work permission . Gaining the 

opportun ity to have corporate work experience , take 

l eadership development workshops or participate in 

summer internships enrich the students learning and 

cultural experience significantly and strengthen the 

ski lls necessary t o achieve successful careers . 

International Students Office 

Students shoul d know that the first place they 

have to go in t he enrollment process is the 

I nternationa l Students Office . This office serves as 

a central and main source of information for the 

international student . It must provi de by mail, if 

necessary , a ll the paperwork needed to fi ll o ut from 

their own count ry and once they get here . This office 

should be in charge of p i cking up t he student from t h e 

a i rport and guiding them to their respective rooms. 

It should also give them a tour around the campus 



showing all the different offices , buildings and 

facilities. 
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Once the student is here, t he person in charge of 

this offi ce should lead the student to t heir 

respective advisor for registration . 

Besides all these functions , this office should 

be the place where s tudents go to for any questions or 

concerns. This office could send a monthly newsle tter 

with the information students need to know about 

events, free days, holidays, etc . They as foreign 

students don ' t know eventualities like this and they 

deserve to receive constant information so they can be 

prepared. Such a newsletter can help international 

students feel like a part of the campus community . 

An effective way of receiving feedback from the 

students, to know if they have any concern or problem, 

or if they have something positive to say about the 

service or the school, would be by monthly emails or 

mail . In this manner, a positive feedbac k about the 

services can be obtained and a continuous improvement 

can be achieved . 

Some colleges have buildings and installations 

off campus in which students take classes. If it is 

the case , the international Office can offer the 
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service of taking those students to those l ocations if 

t he classes they are taking are offered there . 

Or it can offer the service once or twice a week 

of transportation to any place they need t o go to buy 

any personal care items . Not all the i nternational 

students have the advantage of having a car . This can 

be a great help for those students with this problem. 

Adv isement f o r s tudents 

With good academic counseling international 

students can be well directed. With good advice they 

can be placed in the right program of study , and take 

the subjects that are most useful fo r them . With good 

advice they can know if some credits can be transfered 

and avoid changing of majors because of a poor 

academi c performance . 

Good advi sing is crucial t o foreign students . 

The National Association for Foreign Students Affairs 

suggest that "foreign students' academic progress be 

closely supervi sed throughout thei r stay in the United 

St atesu (28) . 

A mentor with knowledge and experience pertaining 

to international students has an idea of the needs of 

those students and with close contact with the student 



both can design a course of study related to the 

students' international career needs. 

English language requirements 
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I f i t i s required to take and pass a standardized 

English test with a specific score, it has to be 

established so that the students can prepare to take 

the test to prove Engli s h language profi ciency . The 

development in classes will be easier a nd f avorabl e 

with English l anguage proficiency . 

It should be communicated if the college offers 

English language-training programs as an effort to 

give effective service. "An essential servi ce for 

international students is the establishment of a 

variety of intensive English courses to be taken 

before or concurrently with the academic studiesu 

(Ranjani 28) . 

If the student has a good proficiency of English 

the classes and the interaction with other American 

students will be easier as well as studying. 

College equipment and facilities 

Informative ma terial could sell t he school if it 

includes accurate information showing the up to date 



facilities the college or university offers. I t 

should a l so cover the equipment quality and any 
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advantages compared with other schools . Facilities as 

s uch gym, sport courts , computer laboratories, 

library , c lubhouse , cafeteria , etc , are of interest to 

prospective international students . 

I f the school offers compet itive equipment and 

facilities this can attract students , appealing to 

their interest on being part of a school that offers 

an up date resources . 

For presently enroll ed students , campus 
facilities can make a strong and lasting 
impression that can ultimately influence 
other perceptions as well . Prospecti ve 
foreign students may not have the luxury of 
a campus visit prior to enrollment , so all 
promotional material made available to 
applicants s hould emphasize t he school's 
positive aspects and appealing physical 
facilities . (Tomkovick and Al-Katib 1 33) 

College recreation activities 

Most of the colleges provide ever y week 

recreational activities in which all American and 

International students can participate . These are 

important for international students, so they can 

interact a nd learn about the American culture and can 



have some time to socialize and develop a social 

network . 

About the classes 

Some points about the America n education should 

be issued, so foreign studen ts can have a better 

understanding about the class approach. 
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• The course structure , content and academic standards 

are different. 

• The American evaluation process is based on quick 

thinking by multiple choice and short answer 

examinations (29) . 

• The professors are trained to confront diversity i n 

the classroom, because of t he big quantity of 

international students . Some of them develop 

workshops and seminars to increase understanding of 

international students and to develop supportive 

response patterns to t hem . 

• The classroom atmosphere and facu l ty- student 

affinity is informal . The students have the freedom 

to talk and speak out during the class. And the 

professor promotes students' participation in class . 

Most of the time participation is a per centage of 

the final grade . 
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• During the class it is important to work 

individually or if there is group work the professor 

expects the internationa l students to relate with 

American students . 

These are important points the international 

students have to be prepared for because they always 

attempt to s i t with other international students or 

some of the same nat ionality . 

Miscellaneous 

Simpl e issues that can be irrelevant for the 

college are essential for international students. For 

example , as soon as the student arrives one of the 

first things he or she have to do is to open a bank 

account where they can have their money secure . They 

will surely need a State identification card that can 

be accepted everywhere they go . They will need to get 

school identi fication for the cafeteria or to have 

access to the college ' s library ' s books. Small 

details like these are very important and relevant to 

international students who arrive in a foreign land . 

For this reason, they should be informed about them 

and ready to do what is necessary once they arrive. 
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Gathering all of the above t ypes of information 

into a special catalog or brochure for international 

students can be a convenient way to offer an efficient 

and effective servi ce to students. It should 

concentrate on most of the points est ablished above 

adapted to the college or university' s objecti ves , 

rul es and regulations . 

The format given to the catalog is particular of 

each college . It could be offered f or a very targeted 

recrui tment of international students having an 

Internet Web page , a targeted mailing system or a 

simpl e brochur e contai ning these crucial aspects for 

foreign students . 

Inst i tutions of higher education s houl d 
assume the obligati on of creating and 
maintaining a wholesome atmosphere that will 
creat e a mutual underst anding between 
international and native stude nts by 
establ i shing strong services to 
international student . (Ranjani 3 1 ) 

This chapter presents a complete l i st of 

s ignificant indication s that provide a basis t o create 

an efficie n t and effective plan to improve t h e s upport 

and services offered t o international students . 

It is of crucial importance that all the 

informati on included in the plan for better 



commun ications in exchange programs has to be as 

honest and accurate as possibl e . Shaded t ruths should 

be avoided, as t hey l ead to mistrust and b a d 

relationshi ps . 
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Chapter V 

DISCUSS ION 
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While it is true that the number of international 

students in t he United States i s growing , i t is also 

true t hat the servi ce p rovided to them has to be the 

most efficient a nd effective as possible . 

If the quality of service is not good , as was 

mentioned i n c hapter II in the magazine article abou t 

the rate of increase of international s t udents falling 

in Boston decreases l ike this can occur i n other areas 

as well . 

Most of the sources resear ched agreed t hat 

internati onal students are a great source of revenue 

for colleges and universities in t he United States . 

This i s one major reason why they have t o try to 

continuously impr ove the servi ce given to them. 

There are so many ways to continuously improve 

exchange programs and receive feedback from 

international students about the servi ce ; ways 

ext r e mely important t o achieve success . 
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Visual documentation with the most accurate and 

honest information is indispensable when developing 

institutional communication programs for supporting 

i nternational students. Documents such as catalogs, 

brochures , pamphlets, information in the web sites are 

very useful when effective and efficient 

communications need to be achieved . 

It is important in international business to 

avoid misunderstandings and misinterpretations caused 

by the language . Everything has to be c learly 

explained so the information can be decoded 

appropriately and the message understood . Katherine 

Wage in t he article "Communicating is bigger challenge 

in cross - cultural worldu establishes that : 

When placed in inter- cul tural situations our 
"knowledge" of how to communicate is 
substantiall y challenged . The process of 
acquiring cross-cultural communicative 
skills is extremely complex, requiring not 
only competency in l anguage but also 
competency in the social-cultural ways of a 
people . (23) 

Colleges and universities also have to take 

advantage of having diversity . International students 

typically represent the very best their countries have 

to offer . "They tend to have solid to superior 



academic credentials, which subsequently enhance the 

academic excel l ence of the coll eges and universities 

they attend" (Chuck 131) . 
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Their presence tends to enri ch the diversity of 

the campus . They expose d i fferent cultural and ethnic 

experiences as well as promoting global awareness. 

From an economic perspecti ve , Chuck establishes : 

"international student in state-supported insti tutions 

typicall y pay some form of full-fare international 

tuition, thereby making a greater contribution, on a 

per s t udent basis , to the cost of running a 

school"(131 ) . International students are also willing 

to accept on-campus jobs as research or teaching 

assi stants to partially pay school expenses . 

From a b usiness perspective, international 

students trained in U. S . busi ness schools will have a 

better understanding of U. S . business practices , which 

could influence and f acili tat e b usiness transactions 

in the global market . 

It is very important to take in consideration the 

indications mentioned above , for a better 

comprehension of the importance of having foreign 

students in colleges and universities in the United 

States . 



It is not surprising that many educational 

institutions i n the United States are adopting , as 

part of their miss i on , the goal of increasing foreign 

student applications and admissions . 
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It is a lmost impossi b l e to create a plan that can 

be applicable to all universities and colleges . Each 

institution has i ts own principles , goals and 

objectives and based on them, the p l an has to be 

adapted . 

The plan suggested in this culminating project 

addresses t he main and most meaningful needs an 

international student confronts . All of its points 

are based on the research completed for this project 

and o n personal experience as a fore i gn student . 

An important issue for the student ' s successful 

development in classes i s to have a proficiency i n 

English . Support i n English language and study skills 

is one of t he most important services uni versities can 

offer to their international students . This service 

must a l so be considered by the institution as an 

important part of a responsibl e recruitment strategy, 

and the staff i nvolved must be acknowl edged as a 

valuabl e component of such a strategy . 



Another important element of any successful 

program that must be emphasized is that all the 

information provided to students and their f amilies 

has to be the most truthful p ossible . This wil l 

e nsu re the accomplishment of effective communications 

with exchange programs . I t will maintain good 

relationships and reputation . 

Issue with Chapter I V 

The plan proposed in Chapter IV is very precise, 

and covers the main aspects f o r a effective foreign 

exchange programs guide. There is one importan t 

aspect that I didn ' t think of that came to ligh t when 

I was sharing some experi ences wi th another 

i nternational student . 
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The plan does not address the i ssue of health 

care coverage . The university or college should 

provi de options to internatio nal students to cover 

this important area. When the students arrive they 

should be required to have insurance either from the ir 

country or have the option provided by the university 

of selecting different alternatives of insurance , so 

the students can choose the best one for them . It 

should be requisite for the students to have an 



insurance policy , so in case of accidents they won't 

have any ki nd of expenses problems. Such coverage 

also protects the school from liabilit y or 

embarrassment. 
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I suggest this because there are many cases i n 

whi ch the students come to the United States without 

insurance and their schools do not offer any kind of 

insurance options, so they stay without it . Sometimes 

they have acci dents and cannot afford the medical 

expenses getting in delinquent debt probl ems . 

Feedback from an outside evaluator 

This sect ion is based on feedback from a person 

who works in uX university ' s " Registration Offi ce f or 

one year and a half . She is actually a foreigner and 

alumni at that university and t oday is in charge of 

the International Office . 

The feedback provided was very useful and helped 

in the completion o f the study and also was 

complementary t o t he Chapter IV plan , many of whose 

suggestions it exemplifies . Some points that were 

made are useful for a n y student on their way to a new 

college: 
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• To enter to the United States for t he purposes of 

study or research you are required to hold a valid 

passport, an I - 20 and a v isa issued by the U. S . 

Embassy or Consulate . 

• Check t he expir ation date of your passport . 

• An I - 20 is i ssued by your U. S . university once you 

have been accepted and have shown proof of English 

profici ency and financial support . 

• Mo s t students will enter the U. S . on a F- 1 Visa. 

Thi s visa is for students who have been accepted 

for full time study a U.S . university or 

junior/community college . 

• When traveling to the United States they should ask 

about special student r ates that may be available 

and remember to book well in advance of the 

departure date , especially as i nternational 

students will probably be travel ing in peak season . 

Student sho uld be in cont act with the insti tution ' s 

International Office to tell them t he arrival date , 

airline, airport , flight number , time of arrival 

(if arriving by air} or, i f arriving by car , bus o r 

train , all the necessary informatio n the 

International Offi ce needs to welcome the students 

t o the school . 
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• Student should have i nformation a bout ai rl ine 

baggage allowance . They need to know t hat t hey 

will be allowed to check in two standard shaped 

bags (suitcases, travel-bags, ruc ksacks , etc . ) 

wh ich do not exceed 64 inches, and one small bag 

that can be carried onto the plane that should not 

e xceed 45 inches . Some airlines are stricter o n 

weight allowances than others although t he average 

is 70 l bs. per c hecked item . Excess baggage costs 

r ange b etween $75 and $100 per piece and are 

subject to the restrictions above . So if they are 

bringing a lot of baggage they ha ve to make sur e to 

have some notes in English (if t hey have any 

problem) a nd coins in U. S . currency . 

• Sometimes students do not know what to take when 

comi ng to the U. S . 

• Abou t clothing, in genera l campus wear is 

inf ormal . In some p arts of the U.S . winters 

bring severely cold weather that requires heavy 

coats and boots which are best purchased after 

they arrive . Clothing is readily available in a 

wide price r ange in the U. S . 

• If the student takes medication regularly , he/she 

shou ld bring a sufficient supply , along with a 
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copy of the prescription . If they use glasses , 

it is a good idea to bring an extra pair and your 

prescription, if possible . They may feel more 

comfortable using non- prescriptive medicines they 

are familiar with for headaches , colds, upset 

stomachs , etc . Such medication , aspirins, 

ointments and remedies, are widely available in 

the U.S. 

• As international students will probably find 

themselves invited to the home of an American 

family, it is a good idea to take several 

inexpensive but typical gifts from your country. 

Generally small, light gifts are most practical . 

• To stay in touch with their home , they should be 

informed about making calls . A telephone number in 

the United States consists of a three-digit area 

code , a three- digit local area exchange and a four­

digit number (e . g . 314 949-2000) . Normally, only 

the last seven digits are used in a local call . 

Non-local calls within the area code from which you 

are dialing r equire you to dial " l ", then the area 

code, t hen the seven digit number . The area code 

" 800" indicates a toll-free number . The area code 

" 900" is a toll number and fees will be charged . 
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The advertisers of telephone numbers with this code 

are required to inform the person of the cost in 

advance , although it is usua lly in incredible small 

type or announced very quickly. 

International calls: anyone can place 

international calls from a n y telephone. To call 

direct, dial the international access code (011) , 

the country code, the city code and the local 

number . In some areas the student will have to 

give the operator the number they wish to reach 

and the operator will place the call . 

Collect calls: If the students do not have a lot 

of change , they may want to char ge the call to 

the recipient. To do this, first dial " 0 " and 

then the area code and the number he/she need t o 

call . An operator will cut in and ask to help 

them . They then state that they wish to place a 

collect call. The operator will ask the person's 

name and telephone number the student wishes to 

call . The recipient will only be charged if they 

accept the charges . 

Emergency calls: 911 is tbe number anyone can 

call in an emergency. This number is connected 

to specially trained operators , who will then 



relay your message appropriately . Any medical 

emergencies, fires or crimes are handled by 911. 

Some cities and towns in the U. S . do not operate 

a 911 service . I n these cases , dia l " 0 " and the 

operator will connect you to the appropri ate 

number immediately . 
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• About mailing , domestic rates are 32 cents for 

letters and 20 cents for postcards. International 

rates are 50 cents for postcards , 50 cents for 

aerograms, 60 cents for airmail letters for the 

first 1/2 ounce. Buy stamps at the post office and 

avoid stamp machines where you will pay more than 

the value of t he stamps . You may also purchase 

stamps in grocery stores . I n l and mail takes between 

one and seven days to arrive; to Northern Europe , 

three to ten days ; to Southern Europe , two to three 

weeks ; to Australia and New Zealand , ten to fourteen 

days, to South America two to four weeks. 

• Students must be informed about the time zones. The 

continental U.S. is divided i nto four time zones ; 

Eastern, Central , Mountain and Pacific. When it is 

noon Eastern time , it is 11 am Central , 10 am 

Mountain and 9 am Pacific (VanParijs). 
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Fina lly, this International Students Advisor 

provided complete information about the immigration 

procedures . She suggested the following to any 

internati onal student on the ir way to college . Upon 

entering the U. S ., students will pass through 

immigrati on for an official review of the passport and 

v i sa documents . The f ollowing documents s hould be 

carri ed (not checked with your baggage) : passport , 

v i sa , I-20 form , evidence o f financial assistance . 

I-94 (Arrival-Departure Record or Permit to Stay . 

This form will be give n to t he student on t h e 

plane a nd he or she will be as ked to comple t e it 

before they disembark . After reviewing the documents , 

t he immigration officer will indicate on this form the 

l e ngt h of time the student will be p ermitted to stay 

i n t he U.S. (indicated by the notation D/S , which 

stands for Duration of Status ) . This means that the 

s tude nt will be allowed to stay in the U.S . as long as 

he/she maintain t he student ' s v i sa status . The 

officer will attach this form to the passport . 

The student will be admitted to the U. S . for the 

specifi c period of time indicated on the I-20 . I f it 

takes the student l onger to comple te the s tudies than 

indicated on the I - 20 they must apply for a n exten sion 
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of their stay in a timely manner (they can talk to the 

I nternational Students Advisor for more information). 

Every time the student leaves and re- enters the U. S ., 

the I-94 will be replaced . The original I-20, 

however, is the permanent record that must be kept 

with the passport. 

Maintaining the students ' v isa status . 

To maintain the student status they must maintain 

full-time enrollment, have a valid passport and not 

viol ate their status in any other way (i.e. work 

illegally). Also they must carry out the program 

descri bed on the I-20 after admission to the U.S. 

This means they must attend the univers ity that i ssued 

their I - 20 they used to obtain their visa a nd to enter 

the U.S . Also, if after attending a university the 

student decides to transfer to another , he/she must 

complete a transfer of the ir immigr ation documents. 

All this information above was given by the 

International Student Advisor of X Universi ty, in an 

interview . She brought out some of the specific 

information that should be given to each international 

student, so they won ' t be afraid when coming to a new 

school . I discussed here the most important points she 

gave that were not included in Chapter IV . In their 



specificity, they effectively complement the purposes 

of this project . 

Limitations or weaknesses 
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The limitations or weaknesses experi enced during 

the elaboration of this culminating project all 

stemmed from time . I was really tigh t on time. As an 

international student I had a time limit to present 

the project . I really did not have t he enough time to 

make a deeper and more extended culminating project . 

The information that was readily avail able was 

sufficient to complete a satisfactory project . 

Finding it however, required much legwork , visits to 

several di ffe rent librari es, looking f or material 

under a variety of headings . I am really pleased and 

satisfied with the research accomplished and plan 

sugges ted. It is complete and I think covers the most 

relevant and important points that have to be 

considered supporting international students . 

Another limitation was that there are not a wide 

variety of books written about recruitment of foreign 

e xchange programs and retention . There are more 

magazine articles written about topics that are 

directly and indirectly related . 
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I suggest that as international students 

importance is increasingly recognized , more books 

should be written and focused on aspects as : 

internationa l exchange programs , college recruitment, 

student retention, and quality service coll eges should 

offer . 

Areas that future work might extend 

My own research about thi s topic left me thinking 

that a good topi c for fut ure research could be about 

helping developing countries to recover their U.S . 

educated professionals . I suggest this because it is 

seen that when foreign students come to U. S . to study 

they stay working and later they do not want to go 

back to their country to help in its deve l opment. 

Internati onal students should be trained so they 

wou ld go back to their respective countries to help in 

the development of their economies . If the student 

has strong ties with his/h er native land, if the 

student has sufficient founds to complete his/her 

education or the student ' s major has an application at 

home , those are all good reasons for the student go 

back. 



Developing countries expect their U.S . trained 

professionals to return to and contribute to economic 

devel opment at home . "But the circle is broken and 

the ful l effects are not reached when students and 

scholars do not return to their home countries to 

apply their education and skills , both technological 

and personal" (Arasteh 258) . 

109 

These countries spend a very large amount 0£ 

money for international education programs for one 

reason : they provide an excellent medium of knowledge 

transfer to their countries . As a result of students 

not returning, developing countries have a shortage of 

skilled personnel (269) . 

Some recommendations can be d irected to help 

devel oping countries to recover t heir students, so 

they can help in the developing of their countries . 

• There is some discrepancy of the salary l evels 

between developing countries and the United States . 

Once they graduate students expect to make good 

money and that is something they hardly ever get 

when they go back . Developing countries must find 

ways to address this compensati on issue 

competitively. 
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• Students who study in the United Stat es with their 

own funds stay more often than those whose study is 

made possible by fellowship sponsored by their 

governments . "This is logical, since those who 

study with the aid of their government fellowship 

usually have moral and legal obligations to return 

home after completion of their studiesu (259) . 

• If the students have close contact with their 

country and have the opportuni ty to see changes in 

socioeconomic developments, as well as good 

employment opportunities , these will have a 

significant effect in on students return decisi on . 

( 25 9) 

• Developing countries should set up a Student 

Placement Office in their embassies to find 

employment opportunit i es for the students who have 

completed, or are about to complete, their studies 

in the United States . ( 2 5 9) 

• Most universities in the developing countries are 

not well organized and inadequately prepared , 

discarding the ideal institution that would meet the 

expectations of some students educated in the United 

States . 
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• Developing countries should have a publication in 

which they keep the students aware of the important 

news and economic devel opment in their countries . 

Updates and employment opportunities and trends in 

the labor mar ket at home should be included. 

• Devel oping countries' initial efforts should be 

centered on improving and expanding programs 

throughout their countries in order to gradually 

limit study abroad to a few specific graduate and 

post-graduate programs (260) . 

These recommendations mentioned above , among 

others, can be very useful for recovering students who 

have studied abroad . 

Closer and more involved research on this issu e 

can be the subject of a good project for 

investigation. This area of research was not included 

in this culminating project, because it is not 

directly related to the topic of this study . 

Conclusion 

Thi s thesis's intention was to provi de a guide to 

help those educational institutions that plan to 



develop communication programs to support 

international students . 

Jl 2 

Institutions have to be open to any kind o f 

c hange - in all circumst ances t h ey must have excellent 

organi zational and cross - cultur al communications 

s kills , all necessary for a company that intends to be 

successful and i n the forefront of the market . They 

must be able to handle whatever necessity foreign 

students require, in order to provi de the most 

effective and efficient service to a population with 

special needs , who are a g r eat source of revenue and 

cultural diversity on campus. 

In any individual case, there is a serious and 

hard work to be done. Today, those who are not 

prepared to give a qual ity service of any kind will 

quickly find out that service is the key of the 

success in today ' s business world. 
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