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I had trouble with John. He is young so I had to start with acting basics with him. |
didn’t get much done with Alfieri. Alfieri should be played as a sixty year old wise man. I
cast John because I thought he could act with the correct pace of age and I thought his weight
would give him a look of being older. I had John run around the black box so he would tire a
little. I thought this would give him a sense of how “tired” he should feel as an older man.
We started blocking the top of the show and I could see right away that John was not sure
how to move as an older man and John was uncomfortable with his hands. I quickly thought
to give him a cane. We talked about his cane being more of a status symbol and something
Alfieri could use in self-defense on the less civilized streets of Red Hook. 1 told John he
needs to work with the cane a lot to make sure he uses it as part of his body.

We tried working the first Alfieri office scene with Eddie. I had a terrible time
staging it on the small platform, thus, I wasn’t able to work the actors with much motivation.
The staging was made worse by the fact that I couldn’t see the actor’s faces from the
audience with the way the scenery was set up. I kept looking at the ground plan and then I
realized the set was taped on the floor wrong. It was flat to the audience when it should have
been on an angle. We took time to fix the taping then went through it again. It’s a wonder
what correct taping can do. The spaced worked better but the time was already lost.

Even though we didn’t get much done today, I did feel good about my work with two
actors in a confined space. I stressed to John that he will have a good solid wood swivel
chair that he will have to act in. This meant that I couldn’t move his body around the small
‘platform very well but once he sits in his chair he can use every part of it to move and act in.

de could sit on the front edge, sit on the sides of the seat, he could lean back and shift all
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around to give him movement and energy. So it would be important to get the chair as soon
as we could to find the ways to “act” in the chair.

I did decide that John should have a pipe as Alfieri. The pipe would give John some
business to play with while he was sitting at his desk but the pipe also gives Alfieri a sense of
who he is; older, more mature, and a little higher social status.

Our first production meeting was in the afternoon. It went really well. Iam very
happy with the designers. Jim and I worked through some space needs. Tim and I were able
to talk specifics about colors and textures.

Rehearsal #5, January 10, 2013

We started the day working through the fight scene in the apartment at the end of Act
I. Things went well and we were able to block that scene and go back to work the scene
when Marco and Rodolpho first arrive. Everyone committed to the work and it flowed well.
Working this scene with all the “family members™ helped everyone to think more
about the relationships the characters have with one another. We started to talk more about
who Marco is and what he wants. The script says Marco has a pipe, so Joe asked for one. |
thought it was a good idea because the pipe would give Joe some business and a sense of
character. Julie began to build the character of Beatrice. I thought Julie needed something to
do with her hands as an actress so we made sure she has a dish towel. Alonso did really well
to help get the boxing choreographed. I liked that he wanted to take some responsibility for
figuring out how the fight should work. It was simple and effective. I was able to
concentrate more on spacing everyone else around Eddie and Rodolpho as they boxed. I was
already thinking about how the design and staging will work in transitioning from scene to

scene. Coming out of Alfieri’s office, we go into the house when the family is just finishing
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dinner so I want to get dishes onto the table that won’t be there during the previous apartment
scene. Italked with Lindsey about having a false top for the table with the dishes pre-set
backstage that can be brought on, almost like a serving tray, and placed on top of the table.
This would eliminate all of the clanking noise the individual dishes could make against each
other. 1 have not decided what song Rodolpho and Catherine dance to. I want the song to be
a little upbeat but I don’t want the dancing to overshadow everything else in the scene. Once
I figure out the song, I will ask Janet Strzelec to help by providing minor choreography.

After working the fight scene we worked the top of Act I between Rodolpho and
Catherine, alone in the apartment for the first time. It was tough and slow moving. Jaiymz
may be the toughest of the actors to work with. He doesn’t take direction very easily. He is

not very sure of himself. Maybe I have to work on him trusting me and the process. I'm not
sure what to try next with him, but that will really have to wait until later in the process when
we can work and run this scene. Jaiymz and Rachel are inexperienced actors and I recognize
that so I try to get them to talk with me, make them ask questions. 1don’t want to just be a
puppet master for them. Itold them that and asked them to be more prepared as actors with
ideas and thoughts behind what they are doing, who their characters are.

Rehearsal #6 January 14, 2013

1 ran out of energy today. The morning went great, working with Daniel and Shane
for the first time. I was able to get them to where I wanted by asking questions of them and
asking them to try things instead of telling them where to move and what to do. We built full

characters into their small roles and got away from the actor’s definitions of their characters

as just regular working guys.
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The next scene was the Eddie, Rodolpho and Catherine kissing scene. Although we

had fun working on it and found interesting staging I struggled with Rachel. She is so new
that I spent a lot of time focusing on and talking to her. I felt Alonso was frustrated from not
getting a lot of my attention and I know Jaiymz is frustrated. Ilost time to get our next scene
in before lunch but we will get to that in our TBD slot in two days.

I visited the costume shop during lunch and Phil showed me where they were at with
things. Everything seemed to be going well. He said they were on track to get everything
finished in time.

The afternoon was spent working through the tightness of the jail cell scene space but
we came up with good motivations and built Marco and Alfieri’s characters up a bit. Jaiymz
felt awkward not moving much but he is young and doesn’t yet realize that there is strength
in planting yourself as an actor. This is Marco’s scene to tell his side of the story and to tell
the audience about his street justice side of the law.

I actually had a half hour to work on something else so I went back to the scene
where Rodolpho and Catherine are alone in the house for the first time. Here is where I ran
out of steam. Rachel and Jaiymz need more attention and I gave them all I had but we will
have to work more on that scene to get it where it needs to be

Rehearsal #7 January 15, 2013

It was a great day today. I was ahead of schedule in the morning and right on time in
the afternoon. We made a break through with Rachel. I knew she was frustrated from the
day before.

We started the day with the Act IT scene between Alonso and Julie after he calls the

Immigration Bureau. I was able to keep myself from interrupting them and let them work



while I took notes to talk to them about instead of starting and stopping so much. I carried
that into the scenes that Rachel is in. I talked to her alone before we started and asked her
what her acting instincts are to do in the scene. I told her to go with those instincts and asked
her if she felt good about doing that. She said she was just frustrated yesterday from not
knowing what to do and I assured her that is normal — that is why we are in rehearsal. I also
told her she had good ideas to try, so go with that and if it doesn’t work we can stop and try
something else. I also told her she or anyone else can stop the scene if they don’t feel right
or want to try something else. She committed to her choices and the scene flowed well. I
tweaked things and gave her some direction. She was able to take the direction and build on
it. She did a good job and I could see her working and “learning how to act.”

I mentioned before that John and Rachel are similarly inexperienced so I took the
same approach with John when we worked Alfieri’s opening and transitions. We worked a
lot with thinking about what his character is saying and how he feels about it, to give each
line weight, meaning, and motivation. We focused specifically on building a back story for
his character. We decided that Alfieri had to choose, at some point earlier in his life,
between obeying the laws of the street or the law of the land. This gave John a lot to play
when he says lines like; “... I even asked a certain old lady in the neighborhood...” We
made the decision that Alfieri went to talk to the old lady head of “the mob” to see if he was
doing right by Eddie or if there was something else he should be doing to help Eddie as far as
“the street” is concerned. John and I were able to go over each line and create subtext to
what his character is saying. I had a great time and really felt like I was directing.

Rehearsal #8, January 16, 2013
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It went good. We used every minute but still needed more. It took me about an hour
to do two pages of the arrest scene. For the actors, the group aspect was distracting; too
tempting for them to want to play around, confusing, etc. Iknew going in that the scene
would be tough and I was tired afterward. We worked an Eddie and Alfieri office scene
before that. I had to make the actors wake themselves up. They were saying the words but
nothing else was there. We worked Eddie’s phone call to the immigration police and Tony
delivering Marco and Rodolpho to the Carbone’s apartment. It really helped giving the small
parts a back story and motivations.

I really just made sure we had worked every part of the script in preparation for the
first stumble through tomorrow. What do I expect from the stumble through? — stumbling. 1
am cautioning the actors that we are doing this to start working on continuity and the
designers need to see an early version of their work. We will stumble but it’s how you get up
and carry on that matters. Secretly I know it could be a train wreck. I liken it to pulling off a
Band-Aid, it has to be done and it will cause some pain.

Rehearsal #9, January 17, 2013 — “Stumble Through”

We did not do a stumble through as planned due to Jaiymz being sick. We couldn’t
really run the show without one of our main characters, so we rescheduled the first stumble
through for the following Tuesday. Tim, the lighting designer, came to see the stumble

through but instead we just walked through each scene’s blocking to show him where he has
to light the actors on the stage. While I had all the actors in rehearsal I decided to continue
‘working on the crowd scenes — the arrest scene and Eddie’s death at the end of the show.
After lunch we started running through the show from the beginning until we got to Jaiymz’s

-~ entrance.
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