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TO THE BOARD OF TRUSTEES, LINDENVOOD COLLEGE

March 24, 1941

This, my first communicatian to you, is a personal statement rather than

Ea Teport on the condition of the College with a review of work done and in
progress, .

| Pursuant to my telegram, February 11, 1941 to your chairman accepting
.election to the presidency of Lindenwood, it is in order now to place on record

-y acceptance of election as formally communicated to me by Dr. iaclvor, January
' ciprocate.

| In retrospect I realize that in the courss of twenty-one years my attach-
fments to Coe College and Cedar Rabids huve become numerous and strong, I am
in debt to the trustees of that institution. I placed final decision entirely
‘in their handsn After considering my proposal for two months they agreed to
receive znd accept my(;ggignatiou a8 pregident of_ggﬁ College to take effect
June 15, 1941, This they did with some reluctance but nevertheless with
?unanimity and generosity.

Prﬂsently I shall be relleved of my official position and responsibllity
'as president of Coe College. The ties that bind me to that College and its
community will not be severed; the full measure of mr responsiblility for Coe

will not be discharged abruptly on the fifteenth of next Juns. Coe's irugtees

ere now considering the pature of my continuing relation to the imstitution,
It is important for the trustees of Lindenwood 0 know in the vevy beginning

of our personal and official relationship that I do not lightly take up and

lay down responsibilities, W
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I have accepted the presidency of Lindenwood as of Mgrch 1, 1941, Thue

i I em now acting as president of two lnstitutions, In this difficult business

I have had some experience, In tranaferring to Coe in 1920 I served for most
of a year as president of two colleges, Huron and Coe, I am to this day an
active member of the Board of Trustees of Huron.

"hen it was suggested to me by lNr, Cobbs that I might in similar fashion
- egontinue to serve Coe as chief executive while assuming executive responsi-
bility et lLindenwood, the plan did not seem to me at the time to be practicable,
. Nevertheless it was the will of the trustees of Coe to proceed in that fashion,
I hope it is a decision in which you will heartily concur.

During the period when I am dividing time between Coe apd Lindemwood I have
Juggested that during Merch, April, snd May and half of June I shall ssrve on
Balf salary from Lindenwood and that begloning June 15, 1941 I shall go on full
ry from this instituticon. If this informal agreeoment meats your approval
EZUhall be glad to have your decision formally recorded.

In going to Lindenwood on your iavitatien I realize that there 1s a certain
"-‘1113 in my decision. You will have other presidents in succession to me.

;jahall never become president of another college, THere 1 shall come to the

invitation to become president oi Lindenwood. :E;_E}mes_arg in His hands". 2; 4
) retrospect it seems that they elways have been so, I have been singularly blegsed
' my friends and the confidence they have reposed in mw. PFach position I have
joupied has come to me as a personal and sacred trust from a desr, wise and

justed friend. My teacher of Latin, a great men, professor J. 0. Notesteln,
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‘personally committed me, a boy fresh from college, to the tutelage of Dr. C. H.

'rench with whom I joined hands in £Egnd1ng a college on the prairies of South

Dakota. Later on a Sunday afternoon he informed me of the nature of a heart af- 1
?giction from which he had begun to suffer, asked me %o return to his side and be \
prepared to take the helm when his hands should fail. In that way I Tirst became

B college president. My work at Huron was entirely a fulfillment of ﬁr. French's

g and prophecies. This has besn a source of personal &3 well as professional |
atisfaction to me. 1In June,ﬁ}gzﬁ Dr. John A, Marquis, my distinguiched predecessor

gt Coe who had given the charge to the president when I was inaugurated at Huron in

t ber, 1912, and who was then serving as General Secrestary of the Board of National

fissions of the Presbyterian Church U.S.A,, called me to his office in New York and

gid, "Harry, I want you to beccme my successor at Coe and to commit you to the cars
i}he‘gﬂths in Ceder Raplds®, He had received a similar trust from his friend, Dr.

B, McCormick, who left the presidency of Coe to become Chencellor of the University
*i'ttsburgh. Dr. YecCormick and Dr. Marquls always supported me at Coe. In fulfili-

it of their hopes and building on foundations which they laid I have found my chief
tisfaction and my only success during the lesgt twenty-one ysars, I should add, too,

it "the saints" in Cedar Rapids nhave never falled me. It is not my intention to

them now., It is not nscessary, In succession and continuity of leadership Eg*

Bre is & useful idea sugmested by reiterstion of the names of Abraham, Issac, and Jacob. “f

The presidency of Lindenwood comes %o me as a sort of beguest from John L.
ger. Por at least ten years he had conferred with me about succeeding him in the
idency here. Hiz last letter to me written within three monthe of his death ended

b this sentence, "Of couree, you know my desire to have you follow me in the presi-

iy here, " Later and following Dr. Roemer’'s death your chairmen, Dr, John V. MacIvor vﬁt/
\
|

:
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reinforeced Dr. Roemer's appeal to me. You may be interested to know that Dr. Roemer
always said to me, "John MacIvor would be willinog to have you follow me hut he says
you will never consent %o do so”, That I have consented to do so is entlrely due to

John Roener and John MacIvor who stand in succession to C. H. French and John A,

Marquis. ¥y friends bhave never beyrayed me, heave never directed me down "b;igg

alleys”, and have never led me into a wilderness. They have only pointed the way

of a hard steep road to a mountain’s summit and have been loyal and helpful to me

on the upward climb., Through these friends Ez_ﬁipes have veritably been in His

—

Qﬁggg._ So my heart without any reservation is revealed to you today.

To you as to the trustees of Coe College twenty-one years ago I wish to
say that we - you in calling me and f in accepting the presidency of Lindenwood -
have exercised our best judgment, OCur judgment, even at its Prayerful best, is
human. It is fallible and not final. "hatever the issues of our decision may
be in an upcertain future we may be certain now that our mutual obligations as
president and trustees will begin and continue and end with the exercise of {Eiend-
liness and good will and ia making all our Cecisions individually and collectively
for one purpose only, namely, the qg}fare of &EEQenwood College. Allow me at this
point to remind you that identity of opinion is no adequate basis of frieadship and
cooperative endeavor. Asgsent uithout_pgnviction is the way toc weakness and diviesive
factions, Thomas Carlyle visited his close friend, John Sterling. The next dey he
wrote in his diary, "Spent nearly the whols day with Sterling, and in everything
except opinions we agreed perfectly.”

Democracy in practice is effective decision by the majority, ¥ithin the

limita of that definitlion only a small portion of our lives can ever be controlled

by democratic vrocesses. "e may, however, within this board employ and enjoy the

democratic process. Ve may have goverament by digcussion issuing 1a effective
z:;:;;g
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ecisions by the majority. This is the precious american way although there is

e 1ous‘iiftlg_of that original Americaniem left. Nevertheless, it is well to
remember in this small but important group ithat we are Americans in theory and

in fact and that Lindenwood is an American college and that our America and its
jnstitutions have grown great and strong by uareserved commitment to the principle

of talking things over in_ggblic. 30 I shall give to you and seek from you frank

xpresstons of opinion preceding all of our decisions. In an atmosphere of friend-
[iness, motivated by good willi and absolutely united by devotion to the Kingdom of
mand a province of that Kingdom on the Lindenwood campus, we may win for
urselves one of lifae's greatest goodm, nemely, the privilege of praise without
f{;tery and eriticism without injury.

Plato defined justice as the frictionless adjustment of the various orders
f society. Soclal stabllity depends on justice. So does the stability of Linden-
I St. Paul admonished the Thessalonians, “gfqu to be quiet and to do your own
,;!Agga"; There is good administrative wisdom in those words. Isee in them an
fmonition to quiet intelligence applied to the discharge of opne's own duties for

he good of all and the Kingdom as & whole. As president of Lindenwood I shall have
;Faa to perform and a few responsibilities which I cannot delegate to others,

bese are duties and resvonsibilities which you have usked me to essume personally

P to delegate to others. As trustess you have responsibilities which you must re-

—————

ain and Eggnot in the exercise of your trusteeship either legally or morally dele-

—
X — —

te to others. Much, perhaps most, of our work will be the result of joint decision

d action,
It would probably be unwise to attempt to put in writing a precise and com-

ehensive definition of our respective duties, Such a definition would be sure to
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it some essential item. "e can work best by application of a simple prianciple to
procedure., Details of application will emerge with lapgthening experience, A
gulding principle ready to hand is, The Board of trustees is a policy making body;

the faculty Effded by the president is ansgff;niatrative body., TFor instance, the

jecision to make Lindenwcod a coeducational college would be a matter of pelicy for
the board to decide, Means for such a venture would have to be provided by the board.
fhe president and his faculty would have to execute the policy. use the means pro-
vided, and make acgounting thereof to the board.

e ? o
The boamd of trusteestis wholly responsible for purely eorporation business

—

ibich is not directly connected with gducation save insofar as it provides financial ?

i

-

istablility through the yesrs and amnual income for plant maintenance and educational

program, A_ngg,pr tha anpual budget is a trustees' budget and is necessary for

-

ﬂranaaction of corporation business. All eapitaa expenditureg must be directly
authorized by the board.

The’EBgzgfing budget 1nclud1ng‘faintenance_of plant, Egginistration and in-
struction is a sum of money approved by the board to éﬁ%port the college during the
#dcademic and fiscal year. The gggggdent ia respongible for making and presentation
of the bu@get to the board, He 18 alsc responsible for operation of the college
:within the budget as revised and aggyaved by the pogfd. In the operations of the
‘is known as qual control™ which heg afflicted many institutions, I em under the
impression that Lindenwood has been especially happy in procedures followed in budget
Lndministration.

Many budget items provide for wages and salaries, Personnel is a reflection

of the budget. Therefore, control of appoiatments to positions on the campus should

-

follow control of services provided for in the budget. This applies to 1nat?uotiunal

T ——

staff and to all other types of service on the-campus. Applications rdr appointmenta

N "

..
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gould be made to the president., There competeni he should make the appointment
- e e —

PR

irectly. Otherwise he should present his recommendation for sppointment to the

i et

oard., There is possible trouble or inefficiency where a staff member in any
g :

}pacity - ihstrqugggal, adm}nig@gat}fg_or maintenance ~ feels that he is not
. jipco s iy

}agonsible $o the president for appointment and tenure,

At some futurghbut not distant date I shall confer with the board on pro-
tedure to be followed 1n_3£29}ntmqgt§“to the £ggulty and Egggge q?_{gculty
embers. :

I have placed in your hands an address which I sball make to the faculty.
it you will notice that I have proposed a series ofh££5§§tutional studies,
first in order of study should be institutional purpose. s/t-._g_ggme_gt_o_f pUrpose
§ a matter in which the pgardﬂ{g_?itally interested. In ﬁﬁe formulation and
filaboration of purpose you may nsturally care to have a part. Generally speaking
1 am sure that I can tell the lfaculty that it is your purpose to maintein and de-
felop a four-year liberal arts college for women unger religious influences. That

purpose when amplified should be satisfactory in clarity, scope, integrity, and

geceptance by faculty and trustees,

I shall also ask the faculty to study improvement of teaching. This study
ghould follow study of purpose snd its implementation by program. -

Dr. Stumberg has conferred with me about the_ggg;ph program, He bas some
plans for improvement. I shall, therefore, wish to s%udy the health program and

its articulation with other serviees, particularly physical education and personnel,
Institutional costs and effective application of the budget require study. I
lam apalled and discouraged by the amount of the budget iten for promotion. I can

lunderstand the item for grante-in-aid, called scholarships. That is a reflection

we do to aid students; we may be criticized for the way we do it. ‘/,}Z;”77225’4=::“'_—_‘*“-

of the distribution of national income to families. e cannot be criticized for what
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¥ith respect to the budget item for ngpotion it is a disease, an epi-
~ demic infections intercollegiate dimease. Such institutions as Lindenwood are
most susceptible to it. I know ﬂow to cure it. OCut the item from the budget
in a single major operation, That would not actually kill the patient but would
certainly impair its health for years to come.

"hat then can be done? Ny only suggestion is the impronmant of teaching.

———————

One and another teacher of radiant personality and productive scholarship and

conspicuous teaching ability developed or added to the staff would do two things

nm—

io reduce budget for promotion. First, such teachers will gg}gds$udenta.iqx four
years and so reduce expense for recruiting. Second, great teaegzng will add to
the prestige of Lindenwood and its drawing power, This will be a health building
program in pléce of a debilitating major operation. It will be marked by slow
and rather certain progress, Other than this I have no suggestion for the cure
of a rather bad situation.

Several appointments to the instructional staff to take effect next

September must be made. The appointmeni of an art and a languape teacher may

be an opportunity to make progress in the direction I have indicated, Concern-
ing this I shall wish the advice of the board.

In the matter of institutional study I foresee the need of calling upon
fmperts in certain lines of study. Such men arc usefui to study, dliagnose and
pfescribe° Their services are most useful when they come in responge to needs
and problems of which an alert faculty has previcusly become aware, My present
task is to learn ag much as T cean about the collepe and to stimulate in the

faculty a state of mind which mey be described as institutional awareness. <§L¢J

—

™ill you give me authority to proceed in this direction? //}522/7ﬂ35”’<::______hﬁhhh
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1 shall depend on your help in all things., '"e must labor to increase
—

jour income bearing capital., Money to erect a chapel must be secured, I shall

e ——

ask you for money for operating expenses, for the 1@Provemant of teaching. Pro
< , 2n ks
?EE}y I shall ask for more than you can appropriate, On that account I shall not
complain. Maybe the asking will stimulate us to secure very substantial as well
as small gifts for endowment. In any event I kuow and shall encourage your ef-
fort to preserve intact our rinangigl foundations. Looking ahead ten years this

may not be an easy task.

I shall keep the board informed ubout the operations of the college. You

- are .entitled to information. Furthermore, I want your help. I need it., I cannot

make progress without it and I know that the exercise of responsibility by beards

of trustees follows the possession of information.

Respectfully submitted

H. M. Gage, President
WS
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