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1 8m submitticg the Tolleowlag repart rfor your consideration, It is
iocomplete and lacking ip deeall. It 1e large .y devotad o inatituticaal

purpese vihich of course, Suguires detalled fmylewentation. Making a puwp-

pose effective iz alwirg tL{riculy Inseituticpsi purpose is no axeception

FPERSOMNEL o
The follewing perscns ou the iustructions]l giaff, 1940-4. . have termi-
nated their employmsat by ine sns itut’ oen:

Lilllan Allyv, Busiosss Departunesnlt

Yvonae A, Folley, Qhemislry Deparimeat
Helene Eve.s, ¥edera Languspges Departmont
Alice 4. i'tnemann, Ari Departmen’

B. Joh= W=ih, Mistaory pDepartment

Ade ruckes  Home Economics Departusns,

The Tollowing persons buve been appointusd to the inatceustional stuit for

service iu 1941-32:

Bary Eilen Ribbee, (A.B. ohio University: 4 A, Indilane Univorsity)
Studeat Guidance and pPersounel pepsartmeut

Dr. Homer Cleveanger, (H.S. in Education, State Teachers College.
Pafransburg, Mo. . M.A, Pmabody rollege, Mashvilie,K Toenn. .
Ph. D, University of Missour!), History Depurtment

Maude Detmer, (B.S. Bradley Folytechunic Instibute, WM. of Acctla. Gem
City Business Gollegs) BRusiness Depsrtmant

Irene Eastman, (B A Uaniv. North Dakota,K ¥.s5. TUniv of Chleogn,
Ph. D., Columbia Uuniversity), Chemistery Departaenl,

Gertrude Estercs (B.S. Univ, of Minnescta, M, A. Univy, of #innedota)
Home Ecounomics Depariment

Hellmut A. Hartwlg, (A.M, Univ of Illimols, M.A. Loujsisna State
University, Ph. D. University of Illlucis), Modern Languages Dept,

Gail ™. Nartin (M.A. University of Iowa), Art Department,



A POLICY AND TROCR\? FOR THE COLIEGE

puring the part tweaty years ihs liveral arts collsge hag been coa-
fronted with difficult prodlems. The fact thab Lhege problems have, in
some measure, grovn oul of & ldck of courage gnd educational leadership
in the colleze does nct in any sense minimizs iLhe ssriousns=a of tbe
situation, DPresideni Dodds of Princcton, speaking some ysars ago at
vaoderblit University, stuled:

"It {5 an i1lleminating commentary oa bhigher sducation in America .
‘that with hundreds of thousends of younz people enrclled in our liberal
arts colleges, the mere statement of tLie subject of my remarkes, 'The Future
of the Liberal Artz college', suggests dcubt as to whether it bus a future
at all. Although our first colleges were devoted 1o the liberal aris, 1t
was but natural in = nztion prowd of its fisir for the pracilcal that the
1iveral idea would have to recken with the advocates of 'each value'! educu-
tion.”

Vviewing President Dodds* statemeust Trom the vuntuge point of the present,
we find that the libaral arts collsges hoeve rockoped with $he practical and
pon-lideral elements in the higher learaing.

since 1920 the enrcllmeats 1n institutions of higher learniug have

L doubled. Students whoss chlef laotervest tg the immadiately ussiul, bthe "bread-
— Ll

apd-butter curriculum®, heve accounted Cor the greater pert of this increase,
but they have not become iunlzrestzd 1a U Lisexal arts type of education,
There has been no compslliaog reason for them Lo become ago ‘nterscsied, The

. college hus hmd 2 very broadly defined aim - liberel cducation - but no concrete

program has been organized. if evep plammed, %o accomplish their stated aims,

The curriculum just grew, Most of the student increass, therefors, has gone
into the teashnical und semi-vocational schools, the teachers colleges and the

professionul schools of the universities. Liberal arts education has been uat
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a disecount, As a foundation and & preparation for more complste and more
satisfactory living, libersl urts .education eénd ull it implies has been
relegoted to & secondary position, As an exauple, the receut catalog of
a great university devoted & bare dozen puges o the program and work of
the liberal arts college of that inatitution,

The liberal arts colleges have given ald and comfort to their own
undoing. ™illingly or noi, they have respot.ed to pressurs and influence,
both from within snd without. High schoecls have tasisted that the colleges
accept students whose preperation, whatever =lze it may £t them for, has
not fitted them te do effective work in the ccilege. Y& have hecome alarmed
by the rapid development of the junlor collese, and have tampered with the
unity of tha four-year course by estsblishlag junior and sesior colleges
within the structures of the liberal aris progrum. *“s have responded to an
sgsumed pressure from professional schools uand to the undoiug of en late~-
grated liberal arts course. '@ have listenad 1o the deamands of students und
thelr parceats that the collesges off'er currlculsr which are cleurly vocutional
in character, Ye have permltao& our fsculties to add couraps of questionsble
academic strength bacauge some studonts gay find them Lloteresiing. And finally,
we have attempted to compots with the state-supportsd institutlos in the brasadth
of our work,

Faced with these problems, the competition for zvndsal Lhie lucroaesd

a—

demunds of students for oew pfferinge for Job nreparaztion, wad Jdwindling

income from ;£ifts and iavested funds, the collsges have virtuelly ubamdoned

the ideals and principles of lidberul education. In sbandoniapg this principle

the colleges hive beea compelled to compete in the atudent murkst oo an unegual



basis with schools vhich are, in oply a limited measure, dedicated to the
liberul arta principle. The colleges canuot survive this competition if it
is to be cayried on in the other man's yard and on his terms,

The results of the abandonment of the liberal arts ideal on the colleges
are already becoming obvious, All kinds of inducements which heve little re-
lationship to sound educuticn ure being offered to gtudents, Oze college ad-
vertises that it Las set up u progrum for the student with limjted intellectual
capabilities, unother emphasizes its friendly campus, another gives large space
té a deacription of its physical equipment, another extolls its social mctivi-
ties program, while another asks for reccznition becauss it is able to place
|
all of its students in jobs. All this, of course, is sood, even if much of
it is not educational and does not offer s sound solution for the problem of
the liberal arts institution, Il is a matter of simple ecopomics that parents
acd students will not long continue to pay the liberal arts colicge two, three,
and even four times as much as they pay tie stn-te-sup_pir_tad fnstitulinn unlessa
it can be demonstrated that the liveral sris coll-ge hae develeped u program
that will provide for each studsnt ‘a quality of educstion and educationsl op-
portunity that cannot be secured elsewhere,

The College is dedicuted to the idesl of a liberal education. Te are a
liberal arts college. "haet does this stiétement mean? ™hat are the responsl-
dtilities imposed on the fueulty and aimlulstration of this fastitutrion 1f this
statement is taken seriously?

I believe the responsibilities ure two in oumber, First, we must inter-

pret "liberal education” in terms of ot jectives i be attaiped. If we have ooe

really important task it is that of koowing the puipose of what we are doing.

*e must determine what we are to teach and to what und. Second, we must develep
i program in Lindenwood college which will insure thr attailmment of eur objectives,




[n my Report to the Faculty coaferenca, submitted to you separately, I

sizod the importance of the quastion of what constitutes a liberal educa~

1t »os pointed out that we cspnot afford to maintuln a curriculus or &

pased 1n the main op trsdition, O3 the shim of 8 faculty member, or

use a subject is interesting o atudents The eurrisulum of the lib»ral

s college should not be allowed , Like Topsy, %o "Just grow up®. On the

trary there must be @ definite relationship bDutween the objectivas of the

epo and the college curriculum and program. The objectives should compres

a liberal education, und to the Jimtt of our resources we stould devote

ourselves to the attainmeat of thease ubjectives,

puring the comlog year it will ba Qur purpose, working through committees

of the feculty and members of the HOuIW of Directors, to define more clearly

—_—

shat this institution stands for, vaak ous ob jectives should be, and to inters

pret these objectives in terms of o totul program we shall offer to our students,

the following ohlectives are pregenied for conuidaration:
f human learning to give peaning and

g. An introduction to the chlefl E'icma o
e direction to !ggatiunnl purpoge.

perspective to living and more specif

b, Intensive work in = specinl fiell in which the stuleat wishes to concestrate,

¢. The study of such subjects as relote o the student's field of poncentration.

Thi= three-fold progran should be €0 Grgeaized and dirscted thay the fole

lowing objectives may be attuined;

a. Proficiency in written und oral Engliso
b, Appreciation of tbe social sclences in relsilon Lo modern soslal problsms.
¢. An appreciation of the sigaificance of scicoce and the scidatifle methcas

d, A program of heulth sduiation directed townnd the sppraciation of the

values of physicel fitness.
e, The dsvelopment of full appreciation
ideals.
f. The development of esihictic values both through formal teaching and some
opportunity for infornal study and observation:
yocutional informution sufficleat to aid the student im the discovery und
initial development of vocutional aptitudes and loterestis.

ty and ihe incentive 1o develop poise, social euse and soclal

h, The opgortuni
agsurance, =11 of which should mark the college mag and toe college woman,

for spiritual and ethical values and




1 The ability to read one lunguage 1n asddition to English

Those objectives wil! receive the consideration of the faculty during tha
y#ar. There is wvery reuson to belisve they wil' be approved us the objectiveas
of this institution,

The udoption of these objectives is only purt of our task. Qbjectives in
themselves are meaningless unless supported oy the curriculum The organiza-
tioo of this curriculum will not be easy. Some courses pow offared will have
to be dropped, some will be consclidated, and some new courses will be added.
Present departmental lines will need to be brocen down at some points, and
more definite faculty cooperation will be neceasary. Some of thLese objectivas
will present greater difficulties than otners. In some cases we muy be com~
pelled to do some trailblazing, but if ve have a definite program und are work-
ing toward definite goals, ue‘ahall to that ectent be making soutd progreass.

Our plans in this reorganization do not comprebend rgdicel gor dramatic
changes for the purpose of anpouncing somethiug new and different hat we
do propose ias the development of ap academic program that wil)l commend itself
to students of ability and purpose and those patruns of the collegs who belicve
. that & soundly conceilved program of liberal education !s worth supporting,
| In the definition and especially in the implementation and promotion of
institutionul purpose I have thought that it may be wise %o sacure Criendiy
and wige counssl. I am, therefore, asking the Roard firs{ te conslder aad,
second, if in their opinion it be wise mnd practicable, to autborize m¢ to

negotiate with Dean George 4. "orks of the University of Chicago with a viaw

to securing his services as counsel to administrative officers and knstruction-

al staff. My own judgment is thst his services should be secured if possible.
Dean "orks has already spent two profitabls days with out faculiy,

I understand that the Board now hus a Committee on Retiring Allowances,
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;1racommnnd thut the Committee be instructed to pursue a study of the whole
‘guestion and to presont to the Beard a rgport with recommendations, Pro~
‘wislon for retirement iam necessary for the welfare of the Collegs. Just now

_ ﬁﬁn questlion is complicated by the faet that our fE?PEE} goverameat is seri-
ously considering the application of its plan for old age retirement benefits
‘ﬁﬂ institutions such as Lindenwood. Inm this connsctlon I may say tbat the
fflehéra Insurance and Annulty Association of America has recently added to

: ;:a-stafr Dr. "illiam cioag Greenoupgh, whose servlces as advisor on retirement
'§lans may be available to our Boari's Committes, Qur Committee chould study i
two things: first, the reasons for adopting a plan and, second; the sort of
plan which should be adopted.

! N¥r. Goodall of our Board ls much interested in the possibility of secur-

$ng money from friends to whom the Collega would agree to pay a life annuity,

s for erectican of & chapel might be securcd in this way, Other purposes,
of course, could be sayved, I recommend that the Bosrd defins the terms on
which Bﬁnuity funds will be receilved in orderﬁthat propasale may be nade to”
friends who may counsider an investment in tho Colluze,

Supplementary material presented to the faculily cnurgrance_ septambex
18-10, THE LISERAL ARTS COLIEGE @nd ORTWCTIVES OF A L:_'f..Bi'.IR;tL ARTS QUILIRGE,

4s presented to yeu with this report,

Respectiully submitied,

H, ¥, GAGE

Prealdent





