PRESTDENT'S REPCRT
%o the
BOARD OF DIRECTORS OF LINDEMYOOD COLLEGE
October 26, 1942

The impact of the war on the college ia felt in many ways. Ueneral
ocoupational dislocations have occurred and these bhave naturally had an effect
on the administretive and instructionsl staffe and in addition have created many
problems for those responsible for maintaining dining room, dormitory eand campus

help at the high level of efficiency achieved in former years.

Faculty Houor Roll

The ¢ollege has an "Honor Roll" of men who ar; now on aciiva duty in the
armed forces of the United States. Dr. Siegmund Betz, Professor of English, is
gserving in the Army Air Corps; Dr. llelmut Hartwig, Professor of ‘German, is sorv-
ing in the Infantry; John Stine, Professor of Public Speaking, is serving in the
Navy Air Corps; Ralph Brand, admissions Counselor, is in the army Air Corps. Dr.
Betz, Pr, Hartwig and Xir. Stine have officers' commissions and Mr., orand ie in
officers' training school. As members of the instructional staff, Dr. vetz, Dr,
Bsrtwig and r. Stine are on leave of absence without salary. Our good wishes go
toc these men who have gerved the collsge well und will serve their country with

sgual loyalty and ability.

?lcﬁltz Changes

Dr. rances "hitehead, Professor of Eoconomics and Commerce, and 'ilss iaude
Cetmer, Instructor in Commerce, and !iiss liarie Reichert, Instructor in Fhysical
Education, have presented resignations, which were mccepted. DIr.  hitehesd h=d
served the college for a year and a half, Misg Detmer for one year, and liss

Reiciert sirce 1928,
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Mrs. Janie Mason 'right, Professor of Policital Science and History since

1940, Miss Margaret M. Stookey, Professor of Physical Education since 1930, Miss
Margaret Dunavay, Instruntor in French-since 1938, and Dr. Irene Fastman, Instructor

in Chemistry for one year, are not continuing im the employment of the college.

Policy Coverning Tenure

It is our policy to give contracts to inatructors for one year for each of
the first tbree years of earvice. Thege years may be counted a probationary pericd.
If teachera are retainod.fur more than three years they are given self-renswing con-
tracts which may be termineted by resignation or on notice given a reasonsble length

cof time in edvance of the termination of the contract.

Appointments to Faculty

Additions to the instructional staff have been made as follows: Dr, laude
Eeamer comes to the faculty, ad interim, in English; Dr, Frances Benge, ad interim,
in Spanish; Dorothy Deach in Physical EducationliMargaret I'mberger in Commerce; Dr,
Vilhelmina Feemster in History; Carolyn Gray in Chemigtry; Mery Morison in Physical
Education; Eleanor Turshin in Commerce; Karen Van Iissel, sd interim, in Publie
Speaking.

These teechers are well prepered in both' training and experience to add
gtrength to au? instructional staffl,

You #ill note that eleven teachers are not returning to aer%ice this year and
that ni.e have been added. The budget for itcachers’ salaries is, at this tims,
{2500 less than thelbudgat for 1941-42, However, there will in all probability be

<0 addition of £500 to the instructional salary bdbudget,

- Mmnministrative Changes

The administrative staff remains unchanged with one exception -~ Miss Sarah

Ostner, Registrar since 1938, is not remaining in our service. The budget for
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salaries of administrative officers at this writing is $260 less than it was a
ysar ago.,

The title of "Registrar” is no longer im nse. "hen the office who has
served as Registrar left the service of the college a Recorder, responsible to
the Dean, was appointed. Wiss Helen Rose Bruns, former Secretary in the Regis-
trar‘s office, is now serving as Recorder, .

Dr. Tlorence Schaper, after many years of service as Secretary of the
Faculty, has resigned that office. Miss Kathryn Hankins has been appointed Secre-
tary of the Faculty, also Treasurer of that body, Miss Hankins is Professor of
Ciassicel Languagss and is also Alumnae Becretary,

Miss Mildred licMican, a graduate of Buena Vista College and alsc a former

employee of that institution, has been employed as Secretary to the Dean.

Awards to Faculty for Summer Study

Awards in the total sum of $800 for summer study were distributed to the
following teachers: Dr. Jessie Bernard, Sociclogy; John Stine, Public Spe;king;
Eva Englebart, Piano; Dr. John Thomes, liusic; Lillian Resmussen, Art; Fern Staggs,
Home Fconomics, An award was made to Lols Karr, Professor of Mathematics, who was
unable to accept, owing to a misfortune. Reports on the work done by these teach-
ers during the summer have been received by the President and the reportes are
gratifying. Certainly the recipienta of thess awards are grateful for the oppor~
funity presented to them and the college profits largely by this form of aid %o

faculty scholarship and teaching.

Program for the Year

In outlining the program for our 1ife and work the coming year, the Presi-

dent issued the following directives to administrative officers, teachers and

students:
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1, Vesper Services will be held on Sunday evening.,

2, Assemblies will be held on MNonday and Friday, vorship to be a feature of
sach of thess services; the service on ionday morning to give opportunity
to outline the work of the week; the service on Friday to give opportunity
to outline p :osxam for the weelk-and.

. 18 Convocationa will be held on Thuradays and an spooill evsningl as schaduled
and announced, y

4. The requirements of Physical Fducation to ve applied to all regularly en-
rolled students.

5. Registration Counselors will be appointed by the Dean, These Counaalorn
will serve throughout the ysar.

6. Faculty Advisera will be appointed and will serve ss beretofors. Advisers,
in helping to sclve problems having to do with registration will confer vith
"Registration Counselors and the Ueakb.

7. The Y.V,C.A. room will be open on Tuesday and Thursday evenings from 8 to
10:30 o'clock for the use of the house and dinlng room maids.

8. Lights in dormitories will be turnod out at 11 F.M. on Sunday, Mondey, Tusaday,
Tednesday and Thursday,

9. Attendance at Vespers, Assemblies and Convéhation: will be required.

10. The Administration will confer with the President of the Student Board and
other officers of that organization concerning reguiremsnt covering lights
and attendance at Vespers, Assemblies and Convocations, inammuch as the Ad~
ministration mekes these requirements contingent on securing e¢coperaticn of
students generslly and of student leaders ia particuler in matter of accepi-
ing the requirements and sndorosment,

The President wishes tc acknovledge cordial reception of thess directives,

He appreciates cooperation in the working of our program as outlined,

Institutional Fosearch
An important venture is contimuation of program for institutional research
introduced last year. *e did some work last year in Hiue fisld of institutional
aims 2nd objectives. Some specific informasion-conce’ning the results of our study
has hitherto been placed in the bands of the Board of Directors. Institutional
regearch is a venture of the instructional ataét. Tie directors are the President

and Dr. George A, Works, our Educaticnal Counsel. . steering committees for insti-



B

tutional research has been appointed, Dean Gipeon is chalrman and Dr. Schaper
is Secretary of this committee, Members of the committes are, Dr. Ray Garnett,
Frofessor of Education; Fern Staggs, Professor of Home Economice; Dr. John Thomas,
Professor of Music; Dr. Vilhelmina Feemster, Professor of History; Dr. Jessie
Barnard, Professor of Soeciolozy.

The faculty was in seszion, under the direction of the President and Dr.
Yorks, for one week preceding the opsning of the colleges, The program of the Con~
ference is sent to you with this report,

The Steering Committee has planned the following projests for immediate
study and consideration:

Dr, Gipson is preparing so analysis of courses of study taken during the four ysar
period by greduates of 1940 and 1941,

Dr. Homer Clevenger is initiating a study of the growth and develupment of courses

of instruction in Lipdenwood College in order o0 discover what, il any, marksd

trends there may be in the offering end development of courses as revealed by

actual registration.

Dr. Jessie Dernard is malking a study of freshman mortality in order to discover
facta which will enmble us to reduce freshman mortality and to conserve competent
students for advanced registratiion.

An alumnas inventory is being conducted by Dr, Florence Schaper, ho is chalrman of
our Teacher Education Committee and during the summers of 1941 and 13942 attended the
University of Minnesote Workshop, which has been given the hospitality of the Univer-

sity and is sponsored by the Teachers Kducation Committee .of the ilorth Cemtrsl Aaso-
clation of Colleges and Secondary 3chocls.

Lindenvood is one of approximgtoly twenty~-five institutions which are co-
operating with this research in the field of teacher education. The president is a
member of the North Central Asascciation's Committee on Teacher Education. The work
of this Committes ia supported by a eubsidy of the CGeneral Educatian Board., Inciden-—
tally, 1t might be said that the President is also a member of the Commigsion on
Teacher Education of the American Council om Education, vhich is conducting an
exhaustive study which may bave great infiuence im a field which is so vitelly im-

portant to American life. The North Central sssociation and the american Couneil
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in these ventures are especially interested in the sducation of high school
teachers by colleges, The President 1s also chalrman of the Commission on
Teacher Education of the Association of Ameriean Colleges, which i1s especially
interested in the education of college teachers by univeraities.

Our feculty committee on institutional research is slso making a study
of the goals for gzeneral education. A beginning in this study has been mad-.by
the report which Dr. Schaper mede to the Faculty Conference in Septembarx,

Dr. Vorks will meet again with the Faculty on Oectober 28, 29, and 30 %0
chsck up on progrsss of studies which we shall be making this year., He will come

to the campus each monih during the remaipder of the year,

Faculty Center

An importent venture has been the refurnishing of The Cables for use as
2 Faculty Center. There are zeparate apartments for men and vomen, CommMOn recep-
tion rooms, and also a room in which the Faculty's nrofessicnal. library may he
bouged, This room will also serve as an office in vhich the Steering Comnittee
for Institutional Research may meet and keep its records. Othexr fsoulty commitiees
may also use thies room for similar purposes. This use of The Gables bids fair to

be of large and happy significance,

Earolliment
Thes totel enrvllment =t this date is 451, As regards occupation of rcoms
in dormitories, the college has & capacity enrollment as it had last year. The
inetructional ataff, in number and special preparation, is orgenized to serve the
students we have, Twenty-five students are not in residence. It iz not likely ithat,
owing to the employment situation, there will be in the near future an increused en-
rollment of noa~resident students. The college is easontially a resident institution.

Much of its cpportunity and merit ara Tounded on thet fact, A few more non-resideas
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studepts could be accommodated without radical change in our program, However,
a marked increase in number of such students would require sn lncrease in number

of teachers,

Distribution of Studenis by Ulasses

While the number of students remainsg practically the same &s it was last
year so that the forthecoming cutalog, counting second semeat;r registrants, will
show about 480 rsgularly enrolled students, there hag been & ratber marked change
in the distribution of students by classes, owing doubiless and in large measure
to'the aoeial and economic effecte of the war, The marriage altar bas called a
number of ocur upperclass students. - Superintendents of schools have practically
drafted a large number of our students for teaching positions, giving them emergency
nrovisional certificates. Industry and coﬁmaree have called others into service.
Some, as usual, have transferrsd to other institutions. These withdrawals of stu-
dents from colleze have depleted our upperclasses. The tetal enrollment has been
sugtained by admltting an‘unusually large number of freshmen,

Every phase of college life presents a problem of unusually largs importance
end significeance this year. It should be saild ;hat our senior class whieh, despits
depletion in number nevertheless numbsrs 44 students, is doing excellent work in
Iaadershiﬁ and in introducing new students to cempus life 2and tradition. Seniors
and faculty this year are makine a special effort to acquaint freshmen with the op-
portunity of a four-year college course and to win them to the ideals and habita.of
Lindenwood. A step in this direction was made by the seniors, who ordered capse

and gowns for use in the academlc procession on Founders Day, when Dr. Maria Leonard,

Dean of Tomen at the University of Illinois, gave the address.

' Financial Condition and Prospects

The auditor's report for the fiscal year ending June 15, 1942, shows that



e

the ecllepe continues to maintain an unusualiﬁ gound financial condition. Total
disbursements amounted to $485,856 snd wers §7,474 in excess of total income,
Hovever, disburserents include $60,371 invested in additions to plant,

Receipts from student feez this year ars, éo fer, unusuvally #ood. The ef-
fect of mid-year t&x payments on collections may be adverse, The admissions of-
Tice has avarded leas money in scholerships and student aid. Some of this reduc-
tion 1g due %o the fact thet zome grante to upperclaess students were not ¢laimed
by reason of withdrawael from collage. TFrom the financisl point of view these facte
are favorabls. However, we have faced a rising mariet for commodities and increased
wages for help. - It is hoped that reasonable ceilings will he spplied to purchases
wh;ch we must make. Income from invesiments is of course uncertain; therg is, how-
ev;r, e practical certalnty that it will be less thun last year when it was $122,452.
Cantion will be required in financis) adminjstration. Ve usually face the year with
some confidence because our Bursar habitually mekes acourate budget estimates, Ao~

c¢urate pradiction today is difficult if not 1mpbsaib1a.

New Points of Emphasis in Campus Life snd Curriculua

The war hes produced soms changes in campus life and has hed its efiect in
the distribution of students in the variocus departmopts of inatruction. Thet is
happening in Lindenwood is apparently a reflection of what is happening in American
colleges generally. Through the colleges as a vhiole there has been a new emphasis
on physical education. It is now gquite usual to reqguire four hours & wesk in physical
education for al) students instead of two hours a wesk for freshmen and sophomores.
The conten; pf ingtruoction in physical education in colleges generally has been
radically changed. "Conditioning courses” are given for men in Army and Navy and
for women in the T;A.A.C.'a.ana the T.A.A.V.'s. Some espects of this trend are

noticeabls in the Lindenwood program for physical education. Participation in a

large number of sports is being emphasized end wiih success.
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The trend of the times is noticeable in our increased registration in
Commerce, Home Economics, Art, Vathematics, Laboratory Science, and Lengusges.

Thé war may be a bsnefit to the cempus with vespect to the fact that it
encourages & betisr balanced saqiﬂi program. Thers are additional social aotif
vitles on the campus. This does not necessarily mean more‘bartias, "dates"”, and
dances, but rather maéna more zroup activitieg well concelved and developed and
varied.

The war has given us a new opportusity to learn in theory and practice the
imﬁortance of democracy., Nothing is more imporiant today. than the adoption of tech-
nigues and procedures for learning the ways of democracy ir both theory and practios,
Democratic proceaaés Tor one thing mean effective dacision by the ma jority with at-
tendant respect foxr ths minority. Each group on the campus, including many small
groups and such lorge groups ap the siudent body and the faculty, sach within the
iimits of its own competency should be sucouraged Lo asccept responsibility and to
discharge it with finality by Lhe demoeratic processes. Vith all of our emphasis
on the demceratic processes and learning the ways of democracy, it is important
for each individual and group %o lmow what respongibility it has and where imme-
diate authority and ultimate unconditionsl obligatiocn veaide. It is also important

for us to emphasize that knowledge in addlticn to good motives is needed to insure

the worth of descisions reached by eny progess.

The Ver and The College

The college will maintain this year, es it did last year, well organized
and directed war work and study courses for gtudents, Our goverament hus not yet
clearly defined that it considere to be the place and responsibility cf 1ﬁatitus
tions of higher education in promoting the war effort, Thal we need is & man and
woman powsr commission and commissioner with a elsar-cut policy and final auihorivy.

The effect. of the demands of industry and the arnsd services for men ona college
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enrollment is now clearly seen, It will be keenly felt in the sarly part of 1943.
Ve now face a coning demand for three million to five million women to work direct-
ly in some form of war effort. Dislocations of woman power in that magnitude cannot
come without affecting enrollment of woﬁen 1ﬁ college.

Lindenvood has offered its facilitiea to tha governlent for war courses,
vhich are no longer called "dofense"™ courses. These courses will be open to men
and women who are high sohoél graduates, The work will be sponsored by the college.
Its quelity will be guarenteed by the college and the expense will be borne by the
government., It was thought these courses would be in operation by the first of
October but there has been some delay im orgenization and aunnouncsment,

The president of a large corporation; engaged exclusively in production for
war, has inquired concerning the possibility of sending women to Lindenwood to study
at the expense of the corporation.

The Signal Corps of Army Engineers has asked us to recommend our students and
graduates prepared in elementary English, mathematios and chemiatry.and, if possible,
in physios, for employment by the Signal Corps in confidential work,

There will be inoreased demands on colleges and on women in the war effort.
Agencies in Washington will soon issue a report on trends 15 opprortunities for the
employment of women in the war effort and willlnet forth the nsed of greater co-
ordination among the various azencies recrulting college women for war service,
There will slso be a statemsnt of the extent to which specialized tralning may be
desirable to provide effective gtilizntion in the var of the abilities of college-
trained women. This last statement will deal with a very serious problea., Vhat is
the value of general educetion? Is spscislized training %he only value of education
in the war effort? At Lihdeuwood and slsewhere we can note & very strong tendency
%o register immediately on entering college in speoialized courses., Ve wish of

course to respond to immediate needs. lany, however, wish that the authorities

at Washington would confer more with educators befors issuing their directives.
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As Tegords general education, we of €ourse desire in the long run to give thal
esducation first and to superimpose on it various forme of & specialized training.
'e are willing, of course, to do whatever the national emergency really demands

and hope that those demands may be intsiligently determined and clearly aanounced.

Loctures and Entertainments
Ve have arranged the following program of lesctures and entertainments for
' ﬁhﬁ;enming yuér:ax convocations when students and teschere are sxpected to be
present: October 22, Founders Day, Dr. Maria Leonard, Desn of "omen, Univérsity
of Iilinois; October 25, Sherwood Eddy; November 3, Bali-Jave Dancers; November 1,
Paul Harrie; November 5, Mademe Lyclene; November 12, louis sdamic; November 13,
Vocational Conferences; November 22, Comtander Garlos Fellon; November 26, Thanks-
giving Bay, Fall Plaj; January-zl, Mr. Maglowski; February 3, Phyllis Bentley;
February 23, lﬂarge.;lret Bourke~"hite; March %, Angna Enters; Maroh 14, Spiritual
Emphasis Yeek; Maroh 26, Spring Play.

"e ghall 2lso entertain four campus visitors this year s Dr. Albert Brits,
former president of KhDI‘Ccllage, and bis wife will spend the most of a wesk with
us. They were bere last year, Paul Engle, Post, will come again. e shall also
entertain James Sykes, a musician, who is one of the p&ripatatio professors spon-
sored by the Carnegis Corporation and the Assooiation of Amerioan Collsges. These
visitors will be with us for a few days, establish social contacts, and encourage
informal discussions. They will alsc appear at general convocations. .Finally, we

sball have Mrs. '.ay-sung New on the campus for one week in April,

Annuities
The Board has & committee which hes done some work on the problem of retir-
ing allowances for teachers =mad edminlsirative officers. I am semding to the Board,

with this report, as I have hitherto sent to membera of the Committes, a resolution
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aﬁqptod last J;na by the American Council on Hducation, preliminary to entering
into a contract with the Teachsrs lnsurance and Annuity nasociation.ot America.
Tuis is a resoluticn sdopted by the_Counuil and is not a copy of the contract.

The resolution does, however, aat.rorth the things for which the Council desired
the contract to provide and did authorize Q contract providing rorlthnsa things.

I send the rezolution in the hope that it may help us in clarifying and possibly
in determining our thinking in this important mattsar. In this connection I should
add that '. A, Gray, ropres;nting ths New England lutual Life Insurance Company,
has been very ccurteous and helpful ia previding a plan for purchese of annuities

for teachers and administrative officers of Lindenwood Collegs,

Congerning our Trusteeship

Addressing myself personally to the Board may I say that our responsibilities
ars important and cannot bs sasily discharged. e cecupy positions of honor measursd
by the magnitude of the responsibility placed upon ua.

The trend of the times will tax our ingenwity in mnnagament of institutional
rinances in order first, to conserve assets and, szecond, to increase them by gifts
and bequests.

Every possible source of income must be nurtured carefully snd used wisely
to sustain and promote the collage program.

In dstermining our poliéy and outlining cur program it is well to remember,
first, that all education 1s expensive nand the higher it is the more expensive it
is., FElementary education 1s given for as little asg fifty dollars a year per stu-
dent. Similsr cost for secondary oducaticn is about 559 hundred dollars; tfor
junior collese education from two to thres hundred dollars; for a four-year liberal
arte college frdu four to eix hundred dollars. Education on the graduate level fre-

quently costs as much as five thousand doilars a year for each student.
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On its lower levels individuels benefit lergely from education. This
benefit so iqdividuals is not incompatible with the interests of a democratic
state vhich depends on popular education,

On ita higher levels individuaia benefit relatively less and socilety
relatively more from education, It is, therefore, prudent for socliety to bear
a large portion of the expense of higher education whieh individuals sre unable
o baarf

Tor years it vas a common practice for ttddenta to benr one-half of the
eoat‘ot a college education which was, in this region, three hundred dollars a
year. Twenty-five yeara ago the charge to students began more nearly to approxi-
mete the cost. In some colleges which were becoming weak snd verging on the academio
underworld, studeats paid ae much as eighty or nineily per cent of educational costs.

A revgrse tendency is now visible., The public generally and groups of peo-
ple interisted in and believing in particular types of colleges do now and for some
time in the future will subsidize higher education more heavily by grants from the
vublic treasury and by gifts for endovments, builldings, and curren£ expenses as may
be needed, To make ability to pay the full charge for education the sine qua non
of admission to ;ollega iz today a questionable pubiic policy.

Provision of room and board should alway® bs adequate and such as to sus-
tain the college program. These auxiliary enterprises sbould be self-susteining.
They are an elementary service. Until iiving conditions are gatisfactory a oolloga‘
eannot begin to give students the benefits of its unique services.

ILindenwood aims at excellence. In doing so it ig honest and, may I say,
intelligent. The chief diffsrence betwssn good and not=-so-good colleges is a dif-
ference in honesty and intelligzence. Really good culleges make definite and well~

diérected efforts to do and be what they claim to do and.ho»

Excellence is achieved by an excellent faculty. All auxiliary enterprises
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and all administrative techniques and procedures and personnel are justifisd
oanly 1if they make good teaching possible. All efforts and resources should,
therefore, be directed to the improvement of faculty scholarship to the end
of improving their ability to teach. The fsculty 1itself should be secure and
beppy in tenure of office, Teachers, like students, ere human., They cannot
begin to do good work until they have satisfactory living conditicne. In any
event there 1is a residuum Of sacrifice in the 1life of every good tsacher.

In a rapidly changing world we must bs realistio and slert and must
neover be bound by the incrustations of useless habit. e should, nevertheless,
"hold fast to that which is good",

"That of good the past has had
Remaing to make the new time glad."™

‘Qur independence is our most precious possession. Of all things we have
it is most Christian #nd most Americen. Let us keep it and in our handa may the
trust prosper. In the proper exercise of worldly wisdom let us remember that we
cannot exercise our intellectual and spiritusl independence in an economic soclety
without economic independence.

In the exercise of our trusteeship we must remember the origing of Linden-
vwood College. "Remember the rock whence ye are hewn;, look into the hole of the pit
waence ye are digged.” Lindenwood is a child of the Presbyterian Church and does
not today deny its ancestry. It is ﬁn inheritor of the liberal traditions of that
church. It is not radical and it ies not conservaetive. Its program loocks to the
Eternal to whom new and 0ld are vwithout meaning. Its services ere Christian ia
spirit and practioe at every turn. As a college by processes appropriate to higher
esducation, it emphasizes that portion of the commandwment which says, *Thou sbhalt
love the Lord Thy God with all thy mind™. It strives to give answer to the prayer

%o Our Father that His Kingdom may come and His Vill be done ¢n earth and among men.

Respeotfully Submitted by
H. M. Gage, President



