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I am pleased that this report can be rather "upbeat" in temper. If I 
were to pick a phrase to characterize my feelin g s about the state of 
Lindenwood, I would say that we are in a period of stabilization . I 
have no fantastic progress to report nor do I have any slippage to view with 
alarm . I am convinced we are moving steadily toward securing the college's 
finances, enrollments, development efforts, and facilities. It is in 
the latter area of facilities that some of our most critical needs 
confront us. 

We have a beautiful and attractive physical plant and grounds whose age 
has caused extensive deterioration. Our roofs must be fixed permanently 
at a cost of nearly $300,000. Jelkyl Theatre's electrical system is so 
dangerous that we may have to canc el some o f our drama productions. 
Fifty thousand dollars is needed for the lighting alone plus another $25,000 
to refurbish the theatre. The east bank of the stadium has been crumbling 
for a number of years and just must be stablized this summer to prevent 
eventual damage to Parker Hall. The c ost is estimated at $8,000. 

Our development efforts are moving along nicely with excellent guidance 
from the co-chairmen of our Renaissance Campaign, Robert Hyland and 
Lee Kling, and with the active participation of the members of both our 
Board of Directors and our Board of Overseers. I am confident we will 
raise the $850,000 we must have to underwrite the current year 's budget. 
In addition, we just must secure commitments to begin the renovation of 
our roofs, Jelkyl Theatre, and the east stadium wall. 

Enrollment for the Winter Terms is excellent, showing a 6% increase from 
1743 students in the fall to 1847 this winter. The largest increases 
are in our LCIE and MBA programs with LCIE enrolling 378 compared to 311 
in the fall. The MBA figures are 345 in the fall ~ompared to a January 
total of 370. 

On the agenda at this meeting are several resolutions authorizing actions 
which, if they come to pass, should result in eliminating all of our 
short-term debt, except for $191,000, b y June 30, 1987. Once relieved 
of this heavy burden, Lindenwo od c an e xp edite rebuilding its resid e ntia l 
population and improving its academi c off e ring s for a ll its students. 

I am sorry to rep ort that the Board's assistant s ec r e t a ry a nd my p e rso na l 
assistant, Jane Pac e, has resign e d ef fe ctive Februa r y 15 t o move t o Da lla s, 
Texa s. Jane ha s been an ex ce ll e nt me mber of our co llege sta ff a nd we 
will miss her . Marlene Nie d e rhe lm, pr e s e ntly sec r eta r y t o our Vi c e Pr e siden t 
fo r Fina n ce , will s u cc eed Jane . 

The coo pe r a tion a nd enthusiasm d emonst r a t ed co n s i s t e ntly b y the memb e r s of 
thi s Boa rd a r e a source o f insp irat i on. Fo r tha t a nd fo r th e o pp o rtuni t y 
o f la bo ring with yo u in be ha l f of a fi n e ins tit u tion , I give you my tha nks . 

l es pec t fully s u~m itted , 
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