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This Report is in the f orm of brief observations on a number of items 
critica lly important to Lindenwood College at this moment in its distinguished 
history . 

Enrollments - Inasmuch as 83 per cent ( $ 7 million of an $8 . 3 million 
bud get) o f our inc ome is derived from student produced inc ome, i.e. 
tuition, fees, auxiliary services, enrollment levels are critical to the 
college's success. Enrollments for this fall are up in both residential 
(up 10% to 243) and in total full-time traditional- aged students . We 
did a better job of recruiting new traditional- a ged and non- traditional-
aged students, but we must and will do better. Until we fill our residentia l 
halls it is g oing to be difficult to gain either financial stability or 
programmatic depth . I am optimistic that we a re doing the right thing s 
in Admissions and that the upward trend in new admissions will continue . 

Our total enrollments will be down by nearly 300 this Fal l, but this is 
no cause for alarm. We lost headcount of 150 by our decision to drop 
our contract for onsite instruction with the Deaconness School of Nursing . 
We were losing money on the arrangement. Our onsite instruc tion at the 
Wentzville General Motors plant was dropped because GM de c ided t o permit 
only one private college to offer courses, and we were unwilling to 
lower our tuition and academic quality to the extent nece ssary in order 
to be competitive with the colleg e that was finally selected. 

Our Saturday Ca mpus is off to a g ood start with about 75 enrolled and we 
expec t to grow. Evening College on- campus for undergradua tes is down, 
but g raduate programs, both on-campus and at West Port and Mansion Hous e 
(numbers unavailable at this time), appear to be slightly ahead of last 
year. Competition in St. Charles County for the adult, part-time student 
has mushroomed in the past three years, but we are as competitive as 
possible while refusing to lower academic standards or reduce fees so 
that we have to operate at a deficit. 

Budget - The failure of enro l lments t o a c hieve projec tions resulted in a 
net reduction of over $500,000 in projected inc ome. As y ou will note in 
the financial reports, we have made adjustments and anticipate operating 
in the black for the fifth consecutive year. 

Resignation of Vice President Tilden - Vi c e President for Finance Georg e 
Tilden resigned effec tive September 26, 1986 t o return to his former 
position with Centerre Trust Company . A sear ch has been initiated for 
his replacement and we hope to have a rec ommendation for the Board 
and/or Executive Committee by January 1 1987 . In the interim I am 
reluctantly assuming the duties o f Acting Vice Pre sid ent f o r Finance. 
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Physical Plant - As will b e n o ted in the report of the Capi t a l Renov a tio n 
Fund, a number of improvements hav e been ma de (or a r e in pro c ess) to our 
bui l ding s and grounds . To provide couns e l t h at assures the preservation 
of the a r chitectural integrity of the c ampus, I h a ve appointed a Building s 
and Grounds Advisory Committee hea ded b y Spec ial Assistant t o the Pre s ident 
James Hood, and including in its memb ership a lumni a nd s t aff . The 
committee h a s met twice a nd has a l r e a dy bee n he lpfu l . 

St . Char les County Community Co l l ege - Dr. Don a ld Shook, fo rmerly President 
of the East Central Community Colleg e at Uni on, MO. h a s assumed the 
P r esidency of the n ew l y fo rmed St. Cha r les Coun ty Community Co l lege . I 
am h osting a l unc h e on on the c ampu s in his hono r on November 6 , 1986 fo r 
educa tiona l a dministra tors o f private and pub l i c s chools in St. Cha r les 
County. 

Th e Lind e nwo od Village - Yo u wi l l not e b y the a rticle from the Oc t ob er 
1, 1986 issue of the St. Charles Post ( en c l osed in the Board Book) tha t 
the dev eloper o f the Villag e, M;r . Paul Land e , is seeking s ourc es t o 
f inanc e the first pha se of the projec t . Th e c ollege has r eceived $1 . 2 
million payment towa rd the $2 million price of the land . We h o ld a n o t e 
for $800,000 on 20 a c res that is du e Oc t ob e r 1 , 1 987. 

National Of fi c es o f the Presbyterian Church - St. Louis, a lon g wi th 
Kansas City and the Dallas- F ort Worth area, is a mon g the thre e f ina lists 
for the nationa l o f fi c es of the Presby t er i a n Church. Lindenwood's 
a c reage (the stadium parking l o t are a ) is on e of fou r sit e s under consid e r at i on 
in the Greater St. Louis reg ion. Consultants fo r the Pr e sby teria n 
Chur ch visited the St. Louis area on September 29 and 3 0. The s i te 
selec tion c ommi ttee itself is to v isit the a rea on Oc t ob e r 22 a nd 23 . 

Institutional Strateg i c Planning - I am a ppo inting a Linde nwood Stra teg i c 
Planning Committee t o r ev i ew a nd upda te the Lon g Ra n ge Plan adopte d in 
May of 1 983 a nd t o coordina te str a t egi c pla n s b ein g fo rmula ted b y v a rious 
area s of t he co l l e g e . F r om time t o time this Commi tt ee wil l rep ort t o 
the Bo ard i t s f inding s a nd /o r r ecommend a tion s . 

A Gi f t a nd a Le gacy - This summer, throu gh the St. Louis Community 
F ounda tion, Mr . a nd Mrs. Charles Schott of St. Louis ma de a g i f t t o the 
col l ege's Capital Re nov a tion Fund of $20 , 000 in memor y of Mrs. Sch ot t's 
mother, Mrs. La t z e r . The Sch o tts s a i d the mot i va t ion f or t he g i f t was 
app r e ciation for the f ine edu ca tion th e i r <l a u gh e r M~s on r e ceiv ed whe n 
she wa s a student a t Linde nwood i n 1983- 84 . 

La t e in Septemb er the c olle g e received a c he ck for $30,03 5.79 a s the 
s o l e b e n ef i c i a r y of a Charitab l e Remainde r Unit r ust c rea t e d by one of 
our a lumni, Mr s . Glady s Campb el l Billing s, Cla ss of 1924 . Mrs. Billings , 
wh o wa s born in Missouri, lived in Saras o t a , Florida and died in May of 
this year. Of interest and encouragement t o our developme nt e f f or ts is 
tha t Mrs . Bi lling s , a couple o f y ears ago, h a d requ este d information 
f r om the college regarding h ow t o r emembe r the college in her will. 
This r equ e st was i n r e sponse to mailing s from Linde nwoo d con cerning the 
i mp orta nce of making defe r r e d g i f ts. 
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Someone recently observed that it appears Lindenwood Colleg e has "turned 
the corn er". I believe that to be true, but we 'r e not very far up the 
block! With the continued leadership and support of this fi ne Board, I 
think 1986-87 will see us moving forward significantly in pursuit of 
being the finest college we can. 

subm· 

arnes I . Spainhower, 
r esident 
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