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Board Report June 2, 1989 

Mr. Spel lmann thanked the Chairman for the introduction. Mr. 

Spellmann then introduced several individuals. First, Nancy Webster who 

was recently appointed to the newly created position of Executive 

Administrator. This position will provide staff support for both Mr. 

Spellmann and to Daniel Keck. He then introduced Mary Martin, Controller 

who has been with the college for several years; Cathy Bay, President of 

the Lindenwood Student Government; and Dr. Edward Balog representing the 

Lindenwood faculty. 

Chairman Hyland stated members of the Lindenwood Student Government 

and Lindenwood facul ty asked that a representi ve from each be present 

during Board meetings. The Chairman welcomed their attendance. 

Mr. Spellmann then introduced Ed Watkins, who has rejoined Lindenwood 

on a part-time basis as Director of Community Relations. 

Mr. Spellmann reported when he began in February there were 413 

employees which has been reduced to 200 Positions have been consolidated 

and eliminated to reduce payroll by approximately $1 million. 

Mr. Spellmann then made a statement of the purpose of Lindenwood 

College today. 

"Lindenwood College is a private - value centered institution. 
Lindenwood College believes in academic excellence, j udeo-chris tian 
values and the entrepreneural free-enterprise system. 

Indeed we believe in a work ethic in which labor is an 
enthusiastic service/response to God's grace and not a burden to be 
endured. Throughout most of Lindenwood's history the college has been 
blessed with people whose commitment and dedication motivated them to 
look upon their teaching and work with students as a mission. 

On this context, the concept of feather bedding is alien - our 
emphasis is on helping students, in every way we can. 

Mr. Spellmann referred to the five year pro forma which was 

distributed as part of the Financial Report. (A copy is attached to and 

part of the official record of this meeting. ) The five year pro forma 

budget is a commitment to close each fiscal year in the black, repay debt 

and show a profit - "a investment and reinvestment plan". 

is the basis for the request of a $3 million loan. 
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Mr. Spellmann referred to the Hous ing Plan which was dis tri bu ted as 

part of the Financial Report. (A copy is attached to and part of the 

official record of this meeting.) Mr. Spellmann stated with the 

renovation of Niccolls Hall the student housing capacity would be 409 for 

traditional housing and 162 for alternative housing, for a total available 

capacity for 571 students in residential housing for next fall. Last year 

there were 271 residential students. This year I sambi tious goal is 600 

with the realistic goal of 500 residential students in traditional or 

alternative housing. 

Mr. Spellmann opened the meeting to discussion. 

Mr. Spellmann introduced Marsha Parker, Evening Administrator to 

report on evening college admissions . 

Ms. Parker reported she is actively preparing for the Summer Quarter. 

Last year at this time there were 69 applications which increased this year 

to 101 . The inquires for the Fall quarter are extraordinary wi th an 

increased number of applications from the St. Louis and St. Charles areas. 

Mr. Spel1mann introduced Sheryl Mack, Director of Day Admissions to 

report on traditional age students. 

Ms. Mack reported 152 new students have enrolled and registered. She 

predicts within three weeks an additional 149 new students will be 

registered. An estimated 150 residential students will be returning in 

the Fall and 65 commuter students. The average grade point average is 3.2 

for enrolling students. New students have been recruited largely from the 

St. Charles County area. 

Mr. Spellmann introduced Arlene Taich, Dean of the Evening Col l ege and 

Graduate Studies. 
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Dr. Taich reported the public relations program developed by D' Arcy 

Masius Benton and Bowles has been very successful in competing against 

competitors and has increased applications significantly. 

Denni s Spellmann opened the meeting to discussion. 

Chairman Hyland expressed appreciation for the fine admission reports 

given. 

Chairman Hyland requested Daniel Keck report on the Faculty/Staff 

Handbooks. 

Dr. Keck referred to the Faculty Handbook, Staff Handbook and outline 

of "Changes " for both Faculty and Staff Handbooks. (Copies of the Faculty 

Handbook, Staff Handbook, and outline of "Changes" for Faculty and Staff 

Handbooks are attached to and part of the official record of this meeting.) 

Dr. Keck reported on the key elements which were changed in both handbooks. 

A copy of the Faculty Handbook will be distributed to faculty members with 

their contracts . Dr. Keck stated that the Faculty Constitution and Bylaws 

would need to be rescinded and all policies currently in effect which 

confl i ct with the provisions of the new faculty and staff handbooks would 

have to be eliminated. 

Mr. Spel l mann s ta ted the changes in the tenure policy are required 

because the college canno t give wha tit doesn't have. 

opened to discussion. 

The meeting was 

Mr . Metcalfe proposed that all referrals to the word "employee" in the 

Facul ty Handbook should be changed to "facul ty member," that the fringe 

benefits to which part-time faculty members are not entitled be stated in 

general and further enumerated in Section XI G, and that the last sentence 

of paragraph 2 of Section VIII be deleted . . 

Motion was made, seconded and unanimously carried to approve the 

fo llowing resolution with the aforementioned changes made to the Faculty 

Handbook 
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