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MINUTES OF THE EXECUTIVE COMMITTEE MEETING
THE LINDENWOOD COLLEGES
April 22, 1983

The meeting was held at the Bogey Club in Ladue, Missouri at 11:00 a.m.

Those present were Robert Hyland, chairman; Walter Metcalfe, vice chairman;

pavid Babcock, Jane Crider, John Hannegan, Henry Elmendorf an&.from the College,
James Spainhower and Lawrence Elam.

Mr. Hyland called the meeting to order and called upon President Spainhower
to discuss the proposed resolution for an additional line of credit. President
Spainhower referred to the written consent forms mailed to each Board member
detailing the procedure for retiring of the College indebtedness to Centerre Bank
and pledging property collateral for an additional $750,000 line of credit. All
Board members have responded in the affirmative.

Mr. Hannegan asked which bank would provide the line and the cost. President
Spainhower explained the Landmark proposal for prime rate interest, a current .
appraisal of the farm, an insurance policy on his life and a statement from the
Board supporting our fund raising effort. The Mark Twain proposal called for
interest at prime plus 1 3/4% with an initial fee of 1%. Based upon these terms,
the Landmark proposal would be least expensive and they also have extended our
current line. Mr. Metcalfe asked for the projected use of the line and a cash
Statement was distributed and explained and is attached to these minutes. There
were further discussions about fund raising and the St. Charles dinner of the
Previous evening.

Henry Elmendorf moved that the Executive Committee approve the recommendation
of the Finance Committee as set forth in the written consent. John Hannegan seconded

the motion and it was approved unanimously.
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President Spainhower asked if the Board had any objections to the sharing of
Board meeting minutes with senior level administrators for background information.

There was some discussion and it was agreed that minutes of meetings held prior

to 1979 could be shared.

A discussion of the possible sale of farm property to the Episcopal/Presbyterian

Foundation was held. Mr. Hyland requested Mr. Metcalfe chair a:.committee to explore
this and two or three other possible uses for this property.

The eleven Board of Director vacancies to be filled in the May meeting and
possible candidates were reviewed. It was decided the Board of Overseers could
be postponed until a later date.

Mr. Metcalfe reported on the litigation recently filed by former President
Robert Johns. The different approaches to defending against this type of action
were discussed and it was suggested that a counter suit would be the best method.
Mr. Hyland moved that the Executive Committee authorize a counter suit against
Robert Johns. Mr. Elmendorf seconded and it was approved unanimously.

There being no further business, the meeting adjourned at 1:15 p.m.

Spe¢tfully submitted;”

cting Secretary




CASH STATEMENT

April 22, 1983

Accounts Payable $250,000
Cash needs April 250,000
Cash needs May -0~
Cash needs June 100,000
Cash needs July 150,000
$750,000

The fiscal year will be extended to June 30, 1983. Previous expenditures
including the 1980-81 and 1981-82 deficits and other expenses for loan
payments, construction, matching funds totaling $825,000 have exceeded
our $600,000 line of credit. The projected needs above anticipate a
$280,000 deficit for the thirteen month year ending June 30, 1983.

The July need will be covered in the budget for 1983-84 and is cash needs
prior to fall registration. The accounts payable and needs for April
through June are to be repaid from the budget cuts for 1983-84. Our present
commitments for expenditures outside of budget operations are $89,000 for
the energy grant and $25,000 for Niccolls Hall.

LE/mn 4/22/83




CERTIFIED COPY OF RESOLUTIONS OF
DIRECTORS OF
LINDENWOOD FEMALE COLLEGE

The undersigned, Secretary of LINDENWOOD FEMALE COLLEGE,
a corporation of the State of Missouri, hereby certifies that
the following is a true and correct copy of resolutions of the
Board of Directors of said corporation adopted at a meeting of
said Board held on April 22, 1983, at which meeting a quorum
was present and attending throughout:

WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;

WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to pay off the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the un-
restricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;

WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described

on Exhibit A hereto;

WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;

WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;

NOW THEREFORE, BE IT RESOLVED, that the Chairman,
President and Vice President for Finance be and they are hereby
authorized to sell or otherwise liquidate the unrestricted
endowment of the College with the market value of approximately
$1,578,650 and apply the proceeds of such sale or liquidation
to payoff the College loan at Centerre Bank, N.A. presently in
the amount of $1,485,000 plus accrued interest;

RESOLVED FURTHER, that the President or the Vice President
for Finance of the College be and each hereby is authorized to
terminate the investment advisory management agreement with




—

Centerre Trust Company with respect to the restricted endowment
funds of the College with a present market value of approximately

$1,641,086 and to make arrangements to obtain investment advice
with respect to the management of funds on such basis as shall

be approved by the Finance Comnmittee;

RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real

property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be

approved by the Finance Committee of the Board of Directors;

RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the

College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College

be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A

attached thereto;
RESOLVED FURfHER, that all acts of Robert Hyland, James

Spainhower, and Lawrence Elam in executing and delivering to

the bank the Note and the Deed of Trust are hereby ratified,

confirmed and affirmed; and

RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.

IN WITNESS WHEREOF, the undersigned has executed this

statement of Consent to Corporate Action, this 4th day of

May, 1983. '

Secretary



EXHIBIT A

A tract of land being part of Lots 2, 3, 11 and 12, Block 6 of Steen
and Cunningham's Subdivision of the St. Charles Commons, Township 47
ilorth, Range 5 East, more particularly described as follows, towit:
gegirning at the Southwestern corner of Lindenwood Place, a Subdivision
in the City of St. Charles, as shown on Plat thereof recorded in Plat
Book 5 Page 28 in the St. Charles County Recorder's Office;

thence lorthwestwardly, along the Southwestern line of Lindenwood Place
and along the Southwestern line of High Prairie Subdivision, as shown

on Plat thereof recorded in Plat Book 4 Page 117, to the Southeastern
corner of property conveyed to Trinity Episcopal Church by deed recorded
in Book 346 page 318 and Book 356 page S570; thence South S4° 36' West,
along the Southeastern line of said Church property 229.4 feet to its
Southwestern corner; thence orth 33° 01' West, along the Western-line

of said Church property 578.3 feet to the Southeastern line of Duchesne
Drive; thence Southwestwardly, along the Southeastern line of Duchesne
Drive, to its intersection with the lNHortheastern line of Glenco Hills

Ho. 2 as shown on Plat thereof recorded in Plat Book 7 Page 32; thence
South 32° 22* 40" East, along the iHortheastern line of Glenco Hills No.
2, to the Southeastern corner of Glenco Hills No. 2; thence South S4° UoQ*
West, along the Southeastern line of Glenco Hills No. 2 to its inter-
section with the extension NHorthwestwardly of the Northeastern line of
Linden Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12,
thence South 32° 34*' East, along the Northeastern line of Linden Terrace
and the extension thereof to the Northwestern line of propoerty conveyed
to Max Langstadt by Fee Simple Deed recorded in Book 133 page 358; thence
lortheastwardly, along the Northwestern line of said property conveyed

to Langstadt aforesaid, to the most Southwestern corner of prope:ci
conveyed to Romey Row and wife by deed recorded in Book 229 page 24;
thence along line of said Row property, MNorth 48° 30' East 500 feet to

an old stone, North 30° 30' West 211.9 feet to a cedar post and MNorth

58° o East 376.4 feet to the Southwestern corner of property conveyed

to Lindenwood Female College by deed recorded in Book 636 page 202; thence
along line of said tract conveyed to Lindenwood Female College, South 31°
East 114.56 feet to a point in the center of Boschert Creek; thence along
the centerline of said Boschert Creek the following courses and distances:
dorth s4° 41+ 02" East 50.4S feet, North 45° S0*' 33" East 79.08 feet
?nd North 53° 17' 22" East 70.35 feet to a point; thence continuing
lortheastwardly, along the centerline of said Boschert Creek, to the

Point of beginning.

“\




THE LINDENWOOD COLLEGES

PRESIDENT'S REPORT
To The .

BOARD OF DIRECTORS

February 15, 1983

I do not want my first report to this Board to be too long. However,

1 would rather error by sharing too much than to deprive you who hold final

responsibility for the fate of this college of information you need to provide
Lindenwood wise direction.

When I agreed to come to Lindenwood, you and I mutually agreed upon
a beginning agenda which we formalized in a '"Memorandum of Understanding."
In the first part of mi report I want to share with you how I have sought to
translate that agenda into deeds.

As a beginning point in reaffirming the institution's commitment to
the values og the Judaeo-Christian faith, I have moved quickly to strengthen
Lindenwood's historical ties to the Presbyterian Church. Through the kindness
of Board Secretary, John Hannegan, a luncheon with the pastor of the St.
Charles Presbyterian Church, Rev. Robert McGruther, was held. Since that
time, I have met with Rev. McGruther on two other occasions and our Academic
Dean has invited him to teach a course in religion next Fall. We have also
appointed Rev. McGruther to our Long-Range Planning Committee. Last Sunday,
at Rev. McGruther's invitation, I delivered the sermon at the morning worship
service of the St. Charles Presbyterian Church. 1In addition, we have agreed
that once this Board makes its appointments, we will immediately call a
meeting of the Board of Trustees of the Lindenwood College-St. Charles

Presbyterian Church Corporation to assist im the continuation of constructive

relations between the college and the local Presbyterian Church.
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On February 4 we had Rev. Evlyn Fulton, chief executive of the Elijah
parish Lovejoy Presbytery as the guest speaker for our first monthly
nLindenwood Lunch and Learn.'" Rev. Fulton has also agreed to be our
baccalaureate speaker on May 6th.

I have been in correspondence with the offices of the Missouri Synod
of the Presbyterian Church and will visit their offices when I am in Kansas
City on February 24 to meet with our Kansas City Alums. One of their
executives, Rev. E.I. Abendroth, visited my office recently and with his
cooperation, we are in the process of finalizing a proposal to receive a
$30,000 grant from the Missouri Synod. The money is already earmarked for
Lindenwood once the Synod and the college agree on its use.

On campus, convocations have been held with day students, evening
college students, LCIE students, and off-campus students at Mansion House
and West Port. 1In each instance, I have made it a point to emphasize the
reaffirmation of values the college is making. A student religious discussion
group is being formed at the initiative of some of our students. Dorm rules
and standards of acceptable conduct are being tightened and enforced and
next Fall we anticipate a vast improvement in our campus community life.

My wife and I eat at the cafeteria with the students as often as we can and
attend as many of the basketball games as our schedule permits.

In pursuit of a.quality academic program, Dean Miller and his associatés
are constantly reviewing faculty performance. The academic requirements

for admission have been raised and we are weeding out those who are not

Serious about being good students.
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After a month and a-half on the job, I am impressed by the many capable
persons in administrative positions. The downside is that there are too many
of them and we must and will cut positions. Three have already received
notice they will not be retained after July 1 and probably a total of 10
positions will be eliminated. We plan to reduce faculty by two or three
but will have no net reduction as we will be adding two professors in
business and one in computer science. Business students continue to constitute
our largest group of majors and a computer science major will be offered
beginning this Fall.

The status of the School of Nursing is undecided. Accreditation has
been denied and we are now in the appeal process. If the appeal fails, I will
recommend at our May meeting the School's elimination unless $100,000 can
be raised specifically for the Nursing program between now and May 24&.

A search is currently underway for a permanent Dean of Students to
take office July 1, 1983. Ginny Grady is to be commended for stepping in
and helping out as our Acting Dean of Students.

The Berlitz School of Language, which has been located on our campus for
a number of years has been terminated effective on or before March 31, 1983.
This will result in a loss of $176,000 in annual gross income, but I believe
this move is necessary to the success of our efforts to increase our
residential population and to develop a close campus community fellowship.‘

Enrollment for the semester which began in January was slightly over

the same period last year and slightly down from Fall. The statistics:
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Spring 1982 Fall 1982 Spring 1983
Total Enrollment 1,789 1,974 1810
(headcount)
Full-time Resident 125 151 141
‘Full-time Day 302 311 245
All Off-Campus Under-
graduate except LCIE 202 317 290
LCIE: Graduate and
Undergraduate 291 329 289
Evening College 362 313 312
Part-time Day and Evening
Combination 115 101 98
Graduate All Programs
MBA 347 411 398
MFA 7 9 8
M. Ed 38 32 29

We have a capable and energetic Director of Admissions, Ms. Sharon
Stites, who began here last October. I consider admissions, along with
getting our finances in order, to be the most critical matters confronting
thevcollege. We are pleased that thus far we have doubled the number of
applicants over the same period last year. Of the 273 applicants on file,
approximately 190 are for residential work. My goal is to have 300
students in the dorms next fall. Ms. Stiﬁes feels 225 is a more reasonable
€xpectation. Enrollments in other divisions of the college are doing well
and we anticipate a steady and manageable growth in those areas.

Of some surprise to me as your new President is the massive amount
of repair and rehab work that so many of our buildings require. The work
already completed on Cobbs, Niccolls, and Sibley was very needed. Ayres

Dining Hall has been tuck-pointed and the interior is in the process of being

Painted. Roofing work is needed immediately on McCluer and Cobbs but the
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bids came in too high and the work will have to be delayed. Mr. Elam |
and I were gi;en an extensive tour of all our buildings early in January.
We concur that the college must determine its objectives, allocate space
to meet those objectives, and develop plans to secure engineering feasibility
studies for Ayres, Butler, the old gymnasium, Roemer and our heating, air-
conditioning, and utility systems. Then we must have dynamic leadership
from this Board, and an expanded and revitalized Board of Overseers, to
raise funds for a systematic program of continuing rehab and repair. This
program will take a number of years to plan, secure the funds, and implement,
but it must be begun and continued until all our facilities are in sound
and attractive condition. One of Lindenwood's most valuable assets is the
beauty of her buildings. But these buildings must be maintained or the
campus will soon develop a shoddy and run-down appearance.

A second valuable physical asset is the beauty of the grounds. These
are well kept and that commendable work will continue.

I look forward to the Board's appointment of a Facilities Committee
to guide our efforts to improve our buildings and to continue our excellent
grounds maintenance.

The Long-Range Planning Committee authorized in our Memorandum has been

appointed and is at work. Copies of materials furnished the Committee are

attached to this report for your information. The Committee will present

its final report at your May 24th meeting.




