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[Tlle Lindenwood Coﬂeges Saxnt Charles, Missouri 63301 - Office of the President

July 9, 1981

Mr. Robert Hyland
Vice President, CBS
One Memorial Drive
St. Louis, MO 63102

Dear Bob:

We were further along in making our survey of capital needs than 1
realized and I was able to get it completed today.

The '"Must List'" is what needs to be done in the next twelve months
and I'should be able to show reasonable progress on it for the evaluation
team which will be here in March.

The "Want List" is presented in three priority categories. Category. 1l
has largely been removed from the "Must List." Categories 1 and 2

we would like to have underway in the next twelve to eighteen months
and Category 3 in the next twenty-four months.

None of this incorporates our need to reduce our capital debt and, of
course, we have no reserves in here for problems similar to that we
have in Young Hall.

We have been notified we will receive an energy grant of about $170,000
which will be applied to projects in Irwin, McCluer, the dining hall,
and Parker, but that amount does not reduce the amounts of the '"Must
List" or the "Want List."

I am grateful to you for your interest. Of course, if there is any way
I can be of help, I will be happy to try.

With your permission I will attach these lists along with some other
matters to the minutes of the last Board meeting.

Rolert Johns
President

RJ:MY
Encs. .

CC: Members of the Boards



CAPITAL
MUST LIST

Young Hall - roof and structural repairs
Young Hall - two compressors

Library roof

President's House roof

Butler Hall roof

Cobbs Hall roof

McCluer Hall roof

Irwin Hall - replaécering and paint
Irwin Hall - basement repairs

McCluer Hall - floor repair and plumbing
corrections

General campus lighting to meet safety and
security standards

Air—conditiohing and lighting in old stables
Sprinkler system

Niccolls Héll

Ayres Cafeteria

Butler Hall
Boiler repairs and replacement

TOTAL

Estimate

$148,212

13,200

32,414.

12?300
22,100
18,700
31,000
16,600

21,000
9,400

24,400

3,725

12,000
12,000
11,000

26,720

$416,771



