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LINDERWOOD COLLEGE IIT

As you know, Lindenwood College II has had three deans in as many years:
Gary Quehl, James Hood, and re. . Well, T have decided to change the trend of a
Dean per yeai, and thus announce that I will return for another year as Dean of
Lindenwood II. My report discusses accomplishments and setbacks of my first year as
a Dean, and contains some plans for the future:
I. STUDENT BODY - ACADEMIC PERFORMANCE
A. The Freshmen
As you read in Dr. Quehl's report (Spring, 1970) the student body of
LC II contained 2 large number of gtudents with high collepge board scores

1

and low performance in high scheol. They were "a talented group with low
motivation." Dr. Hood reported that this situation was far less evident
for the students admitted for September 1970.

In my October report to the Beoard of Trustees I noted that 547 of our
entering Freshmen were in the uvpper half of their high school class. This

figure was 43% for the Freshmen who entered in 1970. The analysis of the

male Freshmen SAT scoves reveals:

Hean Median High Low
Verbhal 520 512 700 340
Math 521 520 757 310

This represents a decline in SAT scores over the Freshmen who entered in
1970. We readily observe the trend that each year we are enrolling students
with lower SAT scores and higher high school rank.

Frankly, T was disappointed in the academic performance of our -
Freshman class, 1 was cauticusly eptimistic at the outset of the fall -
term, but the mid~term grade reports for TFreshmen were anything but encour=

B

aging. Twventy-nine stulents received T or ¥ warnings at mid-term; the
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total nunber of D and F warnings was 50. TFourteen of the 29 students
received more than one warning. I held counselling sessions with-these
students and concluded that the chief reasons for poor academic performance
were: 1) lack of motivation and maturity; 2) inability to adjust to tho
new-found freedoms of a freshman resident student} 3) inability to write
and eapeﬁially to participate in the discussion sessions of the Lindenwood
Common Course. Some students managed to bring up their grades, but the
average GPA for Freshmen was 2.04.
Examination of the January Term grades revealed a betteyx situation.
The Freshmen showed a dafinite fwprovement. The Spring Term grades, of
couvise are not in at this time. We were encouraged that at mid-term
slxteen Freshuen studentg received D or T warnings. The total number of
D and F waruings was 21, as compared with 50 for the first term. The
number of students receiving more than one D or T warning had dropped
from 14 to 4.
Without a doubt, the average Freshman GPA will rzise for the Spring
Term.
Other classes
The composite GPA for the Fall Term for the upper classmen is as
follows:
Senloxr -~ 2.75
Junior - 2,73
Sophphuae <= 252
These £1 ures indicate a general improvement. In all cases, hovever, the

average male GPA Is below those of the females in the same class.



II.

RESIDENCE HALLS

Ve have +iade definite progress In some areas with regard to student
behavior. Last year Dr. Hood reported that Irwln Hall was disorderly, messy,
and noisy. Students returned to Irwin this year with a changed attitude.

They began to demonstrate that internal dormitory governance can work. Trwin
has changed for the better and I have to commend the students for their efforts
in managing themselves.

Ayres was a different stoyxy. It was noisy, at times messy, had unregis-
tered visiters, and provided us with some problems. T discussed matters with
the students, Hall Council, and Dorm Manager on several occasions. Finally,
in April the students were "fed up" with the living conditions and came to me
in a group for the purpose of turning over the residence hall problems to me.
This action, in part, was precipitated by the events of Carnival Weekend. Ex~
pensive stereo equipment and a comera was stolen from an Ayres resident student.
I took what T belicve to be the proper disciplinary zction to resolve some of
Ayres' problems. Since April, Ayres has been a quiet,reserved place.

A part of the problems that we have encountered this year in both dorme
has been due to visitors. .Recently we formulated a stricter puest poliey. The
students have been very supportive of this action.

Some residents of Ayres Hall have petitloned the hean to have thelr out-
side door locked after certaln hours. They desire that their room keys fit

the outside door, Thig is a definite change in attitude since the male dorms

are net locked., T gent a notice to all résident students asking their opinion

Y

concerning such a change. I did not recelve one negative reply.
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I shall conéinue to work as closely as possible with Dorm Managers and the
the Hall Council. Student leaders in Ayres told me that they dic¢ not bring me
into their internal situations soon enough and thus things got somewhat out of
hand. But T believe we have emerged stronger as a result of some mistakes,
Frankly, 1if both residence halls maintain their current atmosphere I'1ll be
happy!

We have sought the students' help in providing a list of priorities for
dormitory repairs and needs. The students were most helpful., Ayres would like
a vecreation room. The corridors of Irwin could be better and Irwin's parlor
should be renovated. Some repairs are needed with regard to plumbing, especially
in Ayres.

Ayres had a {ire which was confined to a waste-~basket in a student's room.
The students responded very well duving the fire. Actually, the fire was out
before the fire department arrived. T wrote to the Fire Chief in order to cowm-
pliment his wen for helping usg elean up the water which was emitted by the Ayres
sprinkler system. I believe that we arrived at a satisfactory explapation of
the origin of the fire. I counselled the student and also had a psychiatrist
intexview the student. The matter has been resolved,

I have not been altogether satisfied with our deorm managers this year.
Presently, I am interviewing a number of candidates for next year's dorm monager
pogition. I am going to be mor; demanding and went the new dorm managers to

clearly understand my expectations and theilr duties.

SPORTS
You wmay be Interested te know that I am an sthletic director of sporte. At
times I feel like Auggie Busch. T believe that eports are a valuable outlet and
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"change of pace'" for our students. I support cur athletic program and have
expanded it.

We continued with soccer, and, as you know, the Lions have NCAA status. We
played & 19 game schedule and won 3, tied 2. Coach Volo has done a fine job.

OQur basketball teom is a member of a league comprised of college and juaior
colleges in the Greater St. Louls Area. It played a 21 game schedule and won
6 games. I belicve we may have the only basketball coach in the nation who is
also Chairman of Psychology. Dr. Eddowes loves the game and his work with the
team is admirable.

We added th gsports thilg v.ar--tennis and baseball. We shared the cost of
tennis coaches with the women's college. Our team played 9 matches and won 1.

Baseball is still in progress. The Lions have played 5 games. Coach Vole
worked for no salary in order to get the team going. He deserves our thanke.

It 1s my hope that we can keep the four sports going next year. I have sub~
mitted a budpget in order to accomplish this goal.

The Gladiator 70 weilght machine was an lmportant acquisition. The students
have made good use of this apparatus. Sound bodics - sound minds.
DISCIPLINE

We have had some experiences this year which have led us to conclude that
the College must search legal advice. The College must know its rights and be
sure of its actions when it deals with matters such as theft and drupgs. Dean
Sandra Thomas and 1 recently prepared -a list of items which we feel should be
clarified through legal advice.

Considerable strides have beesn made in'rcsolvina the campus drup problems.

He dienissed a"student, and two others withdrew because of drug possession and
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sale. My iInvestigations, a: those of our Security Force, indicate that so-
called "hard" drups are practically non-existent, and marijuanz use is at a
mininum. A part of this success is due to the fact that students have had drug
education and counselling here and in high echool. Also, some students have
experimented with drugs in high school and found the encounter dissatisfying or
even repulsive.

Surprisingly, theft i1s now a problem on ccllege cawpuses throughout the
nation and ﬁe are not immune. Our bookstore, cafeteria, and library have been
hit hord., Shoplifting is a major problem. The College will be changing its
procedures in the cafeteria and boolstore. The library has installed 2 book~
monltoring alarm system. This is a sad situation. To quote Miss Ambler, "4
bock is a friend."

One student stole keys and used these keys to enter the bookstore to steal
books and material. He intended to sell his pillage to other students at ve-
duced rates. We caught him with close to $330 in stolen materisl. T recommend-
ed dismissal, Another student was placed on disciplinary probation for a book-
store theft., But even more surprising is the fact that students are stealing
from each other. tﬁdents have had items such as stereos, records, and money
taken. Visitors have been implicated in some thefts. The possibility of
theft 1s the prime resson for the student acceptance of our firm guest policey.

I took disciplinary action against scrme students who viclated intervisita~

. |

v, and made unauthorized entriss into a student

f

Ly

tion poliey, guest pol s Yoom.

The Judicial Board heard one case involving viclation of liquor and intervisita-

tion policy. The Poard placed the studeut on disciplinary probation.



—_

Except in cases involving drugs, a student in disciplinary trouble may
choose to have his cagse heard by the Judicial Board or the Dean. This year only
one student chose the Judicial Board.

V. STUDENT GOVERNMENT

Students elect their student government leaders and then are very apathetic
about student government matters. For example, several Town Hall meetings were -
called this year, but a quorum was never achieved. This is most discouraging
to student leaders since only one-third of the male student body constitutes a
quoruvn, Because of this situation, student leaders must at times be dictatorial,

However, significant progress has been made in student government thils year.
The Judlcis, Code was updated. A code for the Hall Council was established,

Most important, the Studént Covernment Leaders were able to have some important
documents radified by the student body. These include Fundamental Priuciples
of Community CGovernment, Elcction Procedures, and Recall Procedures.

I am encouraged by the recent student elections for next year's leaders.

I have already begun to work with these individuals and I look forward to a
good year with them.
VI. WORK OF THE LINDENWOOD C(EI_.LEGE IT CURRICULUM COMMITTEE
A. Career-Oriented Liberal Arts Degree Programs
Last Qeteher I reported to you that in its September 1971 meeting the
faculty endorsed for LC II only, a proposzl whereby the faculty grant to
Deans and Department Chairmen approval of the practirum method of recog-
nizing non-traditional work in order that implementation of the career-
oriented liberal art program be stavted. The carser—-oriented program will

invelve the granting of academic credit for work and study which had in the

~
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past not been given academic credit., The College would use the word
"practicum'" to include such iters as work done at trade and technical
schools, job experiences, hospltals, soclal services, internships at radio
. and TV statlions, and the like.

The key people in the establichment of such programs are the department
chairmen, They, with the assistance of Dean Barnett and me, will design
programs and devlse ways in which practicum credit might be given. The
programs arve submitted to the LC IT Curriculum Committee for review. The
Curriculum Committee reports spproval of programs to the EPC and the faculty.

The following career—-oriented liberal arts degree programs have been
ectablished:

1. Bachelor Degree in Medical Technology: This program is designed so

that a student wuuld‘spend his first three years on campus, fulfilling

the basic degree requlrement fox the Bachelor Degree, as well as the

necessary courses in Blology, Chemistry, Mathematics, and Physics. The
fourth year of the student's education would be spent earning nine
courges of practicum credit for studles conducted at one of three major

St. Louis hospitals with which Lindenwood ig affiliated. The degree is

approved and accredited by the American Soclety of Clinical Pathologiets.
2, Two career-oriented degree programs have been established in Sociology:
One is a Bachelor Degree in Sociology with emphasis in uwrban planniag
and design. Practicum credit could be avarded for drafting and archi-
tectural enpineering. City and regional planning departments within
government and private counsulting, firms, urban renewal agencies, and

utility companies should be quite happy to employ such an individual.
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The other Sociology program is Computer Resource in Sociology. Practi-
cum credit could be awarded for computer knowledge recelved at accredited
technical schools or through business experience. A Sociology majox
with computer knowledge would be of value to governmental agencies,
census and welfare offices, and ciéy planning groups.

3. Other career-oriented programs are in various stages of development in
many of our academlc departments. These include commercial art, adver-
tising, business, finance, religion, education, and communication aris.
An example of a program close to completion is in the Psychology Depart-
ment. We are nearing completion of an arrangement with McDonnell-
Douglas for a person in Psychology to specialize In human factors.
Students from Lindenwood in this program will spend a full term at
MePDonnell-Douglas and will receive practicum credit for this experience.
Human factors deazl with the integration of men and equipment in modern
high-performan-e systems.

4. As a result of our amnnouncement of career proegrams at Lindenwood College
1T, we have been contacted by the Coro Foundation. Coro is supported
by the Danf0r£h Foundation. Coro 1s going to provide Lindenwood
graduates and undergraduates an opportunity to participate in 1its pro-
fprams. These programe will consist of internships szt business, social
and government agencies, public velatlons work, and political campzipgns
in the CGreater St. Louis Area. Coro has been conducting such progranms
on ghe west ccast for a number of years,

B. Tndep . ndent Term

During the first half of the academic vear the LG II Corrleuluw

¥ e re il G O D el k115 y - ~ e | = b | ' Y - - - -1 -
Committes revlewed two proposals for Independent Terms. One of these,



VIT.

next year. We have 26 paid deposits
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Traditi:ns of Contemporary Irish Poetry, was turned dovn. The other

proposal was approved. What this student set out to accomplish was the
development of a cooperative performance hall for the St. Charles Community,
and, once this was done, to direct the production of a play at the Center.
The student faced many problems and abandoned the Independent Term on
March 15. The Committee and student's Independent Term Advisers met and
discussadlthe problems vhich this incurred. Several important recommenda-
tions were made: The time involved must be made clear to an Adviser who
agrees to sponsor a student; Advisers must be sure that they are qualified
to advise in a specific area; the student should spond at least one full
term doing a feasibility study of the project; repular meetings” ghodld be
held between Adviser and student.

At 1ts April meeting the Committee approved an Inéependent Term proposal
Purpose of the project 1s to compile a history of St. Charles. The histoxy
wilil be in a news feature journalistic style. The Independent Term will be
the 8pring Term of next year., In this way the student will have consideraﬁle
time to plan his project and vork closcly with his Advisers pric® to the be-
ginning of the actual texm of study.

I wish to commend the Committee for its fine work this year. The
LC T1 Curriculum Committee ig 2 shared committee of students and faculty.

It has been a pleasure to work with them.

ENROLLMENT

The prognosle for next vear is mildly encouraging in teiws of enrclliment.

Ls of now, We have 84 of our present male students enrolled in courses for

£
)

rom new students to date, The envrocllument
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figure will grow through the summer.

Lindenwood College 1T will graduate 21 men this spring in contrast to

18 last year. WNext year, we should have an even larger number. Incidentally,

next year's graduating class will contain students who have attended Lindenwood

College II for four years.

FINAL COMMENTS

I believe that we should continue in our attempts to attract male students with
better academlc potential. Performance in high school, teogether with high scheol
teachers' and counselors' recommendation, may prove to be of more value than SAT
scores in student selection. We are beginning to attract more students who are
jnteregted in professional careers, such ag law, medicine, veterinary medicine, and
dentistry. Ag they become established, our carcer-oriented liberal arts programs
will, hopefully, attract a more motivated student.

All in 211, we feel that we have had a busy year and that we have made some
gignificant advances for Lindemnwood College IT. I find the Deanship challenging, to
say the least. My duties are gquite diverse; I have responsibility in the areas of
acadendc, discipline, program development, residence hall life, athletics, and a
variety of committee Wofk. Tn addition, I teach courses in the Biolagy DNepartmont
and aw the Chairman of this department.

I wish to take this opportunity to thank and commend Mrs. Dorothy Irvine,
my Secretary, for her efforts in behalf of Lindenwood College II. She really halps

to make the College go.

Patrick ¥. Delansy, Jr.

May 15, 1972
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