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AGENDA 

BOARDS OF THE LINDENWOOD COLI,EGES 

FEBRUARY 14, 1978 

1. Call to or de r - Mr. Hyland 
, ., 

2. Minutes of meeting of October 6, 1977 - Mr. Hyland 

Correction to Octob er 6, 1977 Board minutes - page 4~ second to 
last paragraph: 

"Mr. Miller, Chairman of the Finance Committee, reported that 
the Finance Committee me t October 3. Four residential ' properties 
owned by the College off ,··campus have been sold for approximate l y 
$162,000, a gain of $51,000. This money will be returned to the 
Plant Fund ••• " 

The last sentence should read: 

" ••• This money will be returned to unrestricted endowment • • • " 

3. Repor t of the President 

4. Committee reports 

a. Fund Raising and Development Committee 

b. Facilities Committee 

c. Finance Committee 

d . Nominat ing Committee 

e. Ad Hoc Committee on Summer Th€a t:: r e 

f . Execu tive Committ~e 

5. Motions and resolutions 

6. Adjournment 



A. Introduction 

Program for a Master's Degree 
in Education through 

Lindenwood 4 

The program which follows reflects our desire to develop a quality Master's 
degree program based on the tutorial and cluster group format -already active 
in the Lindenwood 4 individualized program. It also reflects our interest to 
help improve our schools and augment the effectiveness and career possibilities 
of our educators. 

This is to be a three trimester or one year program in education leading to 
the Master of Arts degree. It isa program for experienced teachers who want 
to improve their classroom effectiveness or develop skills in areas such as 
curriculum planning. 

The proposal for a Master's in Education is built upon the concept of 
individualized studies. Though students meet weekly in small groups, they 
conduct their work according to their own identified needs and interests. 
Their individualized studies actually begin at the time of the application, 
with analyses and statements on the practical and theoretical needs and 
objectives rooted in their teaching experiences, as required in a Program 
Overview. From these analyses, subsequently refined in the first trimester, 
will evolve projects of students to be pursued throughout the remaining 
trimesters. This individualized focus will remain whether students are 
engaged in tutorial or group studies. It is assumed that the student major
ing in a secondary subject matter field will have a component of work in that 
field. 

B. Trimester Content, Organization , and Evaluation 

Trimester I 

The initial trimester should involve the students in an intensive and 
e xtensive study of the supportins foundations of educational theory and 
practice. What people believe profoundly affects how they work with and 
relate to other people. Teachers' beliefs about the self, the community, 

_and tl::!e whys of behavior; ought to be , the sources from which methods, 
techni.ques and strat~gies ' for working with people originate. A study of 
ls-ey works in > philosophy,; psychology, sociology, and political science 
should prov{d~ a basis ·for conceptuaiizing and analyzing present beliefs, 
goals and practices. 

In philosophy, the works of Dewey, Whitehead, Polanyi, T. F. Green, Freire, 
and Illich may be read or reread 'to help clarify important issues, like 
the relationship of the individual to the group or of the individual to 
the work he performs. In psychology, Sullivan, Rogers , Maslow, Fiaget, 
Montessori, Bruner,. and Von Neumann may be examined or recons idered to 
provide a basis for understanding the self and the theory of self
actualization; the effect of the family, peers, and political institutions 
on perceptions; a variety of views of learning; and the meaning of the 
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helping relationship. In sociology, a careful review of Mead, Riesman, 
Slater, Parsons, Dreehan, Walter, and Henry may provide new practical 
insights on how to manage the classroom as a living community and how to 
relate the daily living experiences of the individuals to their culture. 
In economics and political science, Galbraith, Bell Heilbroner, Gartner, 
Riesman, and Fuchs may help focus understanding on the politics of power 
and what it means to lead satisfying lives in ~he midst of changing 
economic patterns. 

In education, students should be familiar with the works .of Kozol, Silber
man, Dennison, Herndon, Holt, Kehl, Postman and Weingartner. These 
educators should provide new insight and awareness of teaching practices 
and environments, and serve as stimuli for self-evaluations and analyses. 

Organization and Process. Students will meet weekly in cluster groups 
with the Faculty Sponsors for approximately four hours. In the first half 
of each meeting students will hear presentations by various specialists 
in subject matter areas and will participate in discussions to enhance or 
perhaps challenge present beliefs and knowledge. The second half of the 
weekly session will be devoted to small group interactions in which 
Faculty Sponsors will work towards ~he fulfillment of each students' learn 
iog objectives for the trimester. Each group member has. her/his own, 
projects, papers, and readings to complete and apply during the term, 
and receives individual advice and substantive critique from the Faculty 
Sponsor. When necessary, students can arrange individual, one-to-one, 
meetings with their Faculty Sponsor(s), or Faculty Administrator. 

In this first trimester, students will devise ways to analyze and record 
their thinking about the ideas, concepts, and constructs encountered 
during the trimester. This might be done in a variety of ways --
through a personal journal, annotated bibliography, or a number of short, 
analytical position papers. Students may use all or a combination of 
these methods for dealing constructively with their intellectual develop
ment. This phase of study, however, will culminate in a written analysis 
of the student's present goals in teaching and the strategies employed 
for achieving them, to include an assessment of the classroom and 
community environment in which they are to be carried out. This will 
conclude with a statement of realizable goals for teaching and/or imple
menting curricular changes in these settings. These goals will provide 
focus and direction for planning further studies in the coming trimesters. 

Trimester II 

In the second trimester, students will be organized according to whether 
they emphasize learning new teaching strategies and methods or curriculum 
analysis and development. It should be understood, however, that con
centrating efforts in one area does not obviate study in the other. 
Students will pursue their studies from the personal inventories and 
analyses completed in the first trimester. This will help maintain 
continuity and a personalized character to their studies. 
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Analysis of Teaching. This component of the program is planned for those 
individuals interested in effecting changes in their teaching behavior, 
methods or environment. Their studies will focus on techniques of 
instruction, group behavior and process, on constructing learning 
environments, learning communities and centers, and on implementing 
individualized instruction. In selecting and devising strategies for 
change, students will learn ways to improve the formulation of classroom 
problems; to inventory information necessary to describe and analyze 
these problems; how best to test out new learning and record results ; 
and finally how to reformulate the problems to institute a new train of 
inquiry and action. To achieve significant results will involve students 
in mastering various evaluative procedures, like observational studies 
and statistical methods. 

In this trimester, then, students will begin to use their own classrooms 
as laboratories for which they will devise new teaching methods and 
strategies, implement them, and record and analyze the results. Thus, 
a strong feature of the program is the close tie between research and 
practice, but research on problems of immediate concern to the teacher 
and yielding solutions of immediate value in the classroom. 

Curriculum Development. Students who select this component will engage 
in the analysis and construction of curriculum projects within their 
classrooms. To carry out such projects may involve studying particular 
subject matter specialties, curriculum theory and design, and evaluation 
procedures. 

Organization and Process. Students will be organized acco~ding to which 
component they pursue, and arranged in clusters of not more than eight 
students working with one Faculty Sponsor. As in the first trimester, 
weekly meetings will involve the participation of outside specialists in 
one to two hour presentations, The students' needs and interest will 
determine the selection 6f specialists and the extent of their participa
tion in the programs. During the second half of the weekly sessions, 
cluster groups will work on individual and collective problems and 
responses and decide which directions the group itself will take in the 
coming sessions. Students will be expected to present their studies, and 
to share their thoughts with other members of the cluster. 

In this trimester, students will be creating curricula and/or devising 
strategies for changing classroom practices and environments, as well as 
testing out the results of their efforts in their own classrooms. To 
these ends, students will be observing, recording and evaluating their 
own practices and programs. 

Trimester III 

The testing out process begun in the second trimester will be expanded 
into a major curriculum and/or teaching design in the third and final 
trimester. By this time students will have gathered sufficient informa
tion and data to produce a major or Cul?inating Project, which demonstrates 
mastery of theory and practice in their areas of specialization. Materials, 
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methods, constructs, techniques, strategies and processes devised and 
tested in other trimesters will serve as the basis for the Project. The 
Project proposal will be submitted to the Faculty Sponsor and Administrator 
at the beginning of the final trimester. The proposal should describe 
the format, methods, and indicate the content of the project. When 
appropriate, a bibliography should be attached. Approval and/or recommen
dations for changes will be made by the Faculty Sponsor and Administrator 
within two weeks. The Culminating Project itself will be presented to a 
Graduate Review Committee consisting of the Faculty Sponsor, Faculty 
Administrator, a student peer (optional), and one or more specialists in 
the student's area of concentration not connected with Lindenwood 4. 
This committee is responsible for approving the Culminating Project and/ 
or recommending changes. A final version of the Project must be returned 
to the Faculty Administrator before the Administrator can recommend the 
student for graduation. 

The Culminating Project should be comparable to a thesiS, though it may 
take a variety of forms -- a paper, tape, video, or film, for example. 
Most Projects, however will be written. If a medium other than writing 
is used, the student should be proficient in the alternative medium so 
that its use enhances the content rather than detracts from it. If the 
Project is essentially non-analytical, the student should present a short 
expository paper that integrates the theoretical study, methodology, and 
purpose of the Project with its non-analytical presentation. 

Organization and Process. Students will continue to meet in clusters in 
this trimester, though individual meetings with the Faculty Sponsor or 
Administrator can be arranged as the need arises. Students and Faculty 
Sponsors may initiate joint meetings of cluster groups where sharing of 
information seems appropriate. All students are involved in research 
methods and design, and may need to learn or review methods of evaluation 
and the statistical analysis of ·data, the values of pre and post testing, 
the techniques of recording observations, and ways to avoid biasing data. 
They may need help from peers and other faculty to redesign their study 
or to determine how to present their Projects to a Graduate Review 
Committee. 

Faculty Sponsors will observe and evaluate the participants at work in 
their own classrooms as they implement their own designs. The critiquing 
by faculty should prove a helpful tool in identifying and substantiating 
the values and weakness of the students' efforts, and when necessary, 
in reorganizing or redirecting their activities and plans. 

C. Faculty Resources 

The MA in Education will require faculty who will take responsibility for 
or ganizing and administering the program and who will serve also as teaching 
faculty. They will be specialists in Education and will serve as Faculty 
Sponsors. 

Faculty from The Lindenwood Colleges will have significant involvement in the 
program. They will be asked to present materials for .the symposium in the 
first trimester and to make other presentations as the need arises throughout 
the program. 
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Lindenwood faculty will also be asked to serve in an advisory capacity for 
students who need specialists, particularly in subject matter areas, like 
mathematics and English. (A student, for example, designing an English 
literature curriculum may need the type and quality of input that only an 
English professor can provide.) In addition, Lindenwood faculty may be asked 
to serve on a student's Graduate Review Committee to evaluate and critique 
the Culminating Project. 

D. Admission: 

This program is based on the interface between work and study. Applicants, 
therefore, should have had professional training and experience and should be 
teaching presently, though exceptional cases will be considered. The program 
is designed to have a direct and positive effect on their working situations. 
Applicants must have completed a baccalaureate degree and should have two years 
prior work experience. 

Applicants must submit a detailed Program Overview which identifies goals 
and skills to be learned, and identifies the ways they will be learned and 
incorporated into a program of study. The Overview must also specify the 
Culminating Project for the year's work. The Overview is reviewed and approved 
by the Graduate Admissions Committee of The Lindenwood Colleges. Applicants 
may request and receive help in conceptualizing and organizing the Program 
Overview from the Faculty Sponsor and/or Administrator or any other resource 
person. 

Applicants should submit with their Overviews three letters of recommendation 
and official transcripts as requested on the Application Form. 

An applicant may transfer one trimester (10.5 graduate hours) of credit into 
the MA program providing the credit related 'directly to the applicant's, program 
goals. This relationship will be determined by the Faculty Administrator who 
recommends approval by the Graduate Admissions Committee. The Admissions 
Committee makes the final determination on the acceptance of transfer credit. 

E. Special Features 

The program described in this proposal does not eliminate students from elect
ing to work tutorial1y in areas not illustrated in the proposal -- e.g., 
special education. Students may work tutorially for two trimesters and join 
a cluster group for the third or final trimester. 

Students have the option of taking one course per term in the regular colleges 
to supplement their programs of study. 

Non-certified teachers may under certain circumstances become certified in the 
MA program. Program Overviews must be designed with that purpose in mind. 
In most cases where the desired certification is in a primary area -
elementary eduction, English, or Social Studies, for example -- students will 
need an additional one to two trimesters of study. In other cases where 
students have primary certification and desire a secondary area, like special 
education, generally no additional trimesters will be required. 



THE LINDENWOOD COLLEGES 
Office of the Registrar 

Lindenwood IV Degree Candidates 
DATE: January 30, 1978 

Bachelor of Arts Degrees 

Ellen Morine Baker 
Geraldine P. Margolin 

Stella Anne Ferguson 
Audrey I. Pattinson 

Elaine Sternhill Rayman 
Lucy Lorenz Guernsey 

Bachelor of S£l~nce Degrees 
) 

Mary Edna Bates Angela Krentzman 

Gloria D. Thomas Brooks B. Jill Miller 

Geraldine A. Edwards John A. Nichols 

Jerry J. Eisinger Florence W. Patton 

Celeste Felton Willard Reeves 

Janice C. Franklin Genevieve Skidmore 

Brenda Yvette Chandler Hamilton Edythe Kiefe Spitzberg 

Fern Brody Hogan Ronald M. Verdun (insert only) 

Kathryne P. Hornung Jean Payne Volz 

Ruth Elizabeth Houghton 

Bachelor of Fine Arts Degrees 

Kenneth Calvert John R. Junger 

Master of Arts Degrees 

Mary Pardue Abrahams Emily Susan Carton 

Diane Post Asay (insert only) Jeryl De Va le 

Carol Ann Baglin Roz Flax 

Ann Roemer Hannes Virginia H. Foster 

Pamela Chubbuck Bescher (insert only) Gail Adair Fraser 

Susan Kay Wier Carlson Dorothy Frances Ghose (insert only) 



Master of Arts Degrees (cont.) 

A. J. Henley 

Bradley C. Hildebrand 

Mary Althea Hi1ken 

David Ross Johnston (insert only) 

Deborah Ann J~nes 

Francine Kane 

John G. Kappas 

Joyce W. Ke lly 

Virginia Shelburne Leverington 

Keith (Kay) Lyou 

Yvonne Moran 

Susan LaMantia O'Connor 

Master of Science Degree 

Agatha M. Rollins 

James Clyde OVerton 

Mary Barrett Paspalas 

Mary T. Powell 

Jean Walker Pooers 

Lois Jacobs Ricci 

Michael Andrew Seaton 

Alice Beck Simmcns 

Gary E. Smith 

Roger Elwood S~yder 

Tina Belloccht o Tessina 

Howard F. Weber 

Sandra L. Wilson 



1. Committees 

Bachelor of Medicine Program 
Report and Recommendations 

A. Executive Committee 

1. Makes recommendations concerning the development and evaluation 
of the program, affiliation agreements, legal matters and recommends 
persons to serve on the Advisory Committee. 

2. Current membership 

C. Edward Balog, Chairperson 
Howard A. Barnett 
Dean R. Wochner, M.D., Director of Health and Hospital - Sl. Lou: 

Professor of Medicine,Washington University 
CLifford A. Birge, M.D., Professor of Medicine - Washington 

University, Director of Medical Nurse Practioners Program 
John D. Vavra, M.D., Director Unit I Medicine - St. Louis City 

Hospital, Professor of Medicine - Washington University 
James H. Sullivan, Administrator - St. Louis City Hospital 
James W. Swift (ex-officio), Program Administrator 
Patrick F. Delaney, Jr. (ex-officio), Project Director 

J. Advisory Committee to the Executive Committee will be comprised of 
professiona~ (physicians, health facilities administrators, health 
educators, business leaders, persone in government and social work) . 
This committee will a~sis~ the Executive Committee, the Program 
Administrator and Program Medical Director (to be appointed) in 
continuous development and evaluation, and in faculty coordination 
of effective clinical relationships. 

C. Bachelor of Medicine Admissions and Retention Committee 

1. Makes recommencations for the admissions policy and procedures f o:" 
the program, makes final selection of students and monitors each 
student's progress. 

2. Current admissions procedures 

a. Regular Lindenwood application forms and procedures. 

b. Present three letter~ of reference from someone who can assess 
your intellectual ability, from someone who can assess your 
potential as a health care deliverer and educator, and from 
someone who can assess your dependability, work habits and 
attitude . 

c. Preliminary screening by the Director of Admissions, Chairperso' . 
of the Admis~ions Retention Committee, Program Administratcr, 
Dean of Lindenwood College II. 



Bachelor of Medicine Program 

d. Answer the following questions in essay form: 

(1) What do you understand about the responsibilities and 
concerns of a Health Associate? 

Page 2 

(2) There are many ways to serve in the health professions. 
Why do you choose to serve as a Health Associate? 

(3) What special qualifications do you think you have for 
being a Health Associate? 

(4) Presently, we are considering applicants for our Health 
Associate program for adult health care. Plans for the 
future include Health Associate programs in pediatrics and 
mental health. Please comment concerning your interest 
in these areas. 

3. Current membership 

C. Edward Balog, Chairperson 
Anne Perry 
John D. Vavra, M.D. 
Clifford A. Birge, M.D. 
James W .. Swift 
Patrick F. Delaney, Jr. 

Recommendation: The Admissions and Retention Committee became an 
EPC sub-committee a.ld has the following composition: a representa
tive from EPC, a representative from each Division (to be elected 
by the Faculty serving two-year staggered terms), the Director of 
Unit I Medicine, St. Louis City Hospital, and the Program 
Administrator and Dean of LC II - both ex-officio. 

D. Curriculum Committee - Bachelor of Medicine 

1. Monitors the entire curriculum of the program, plans cnd implements 
the program seminars, coron.unicates with the Executive and 
Admissions and Retention Committe~s. The Committee will have access 
to the consultant sen'ices of the Bachelor of Medi.cine Program. 

2. Curre~t membership 

Howard A. barnett, 
Linda Nelson, 
John A. Bornmann, 
Anne Perry 
James W. Swift. ::Chairperson 
Patrick F. Delaney, Jr., Consultant 

Recommendation: Th~ Curriculum Committee beca.me a sub-committee of 
EPC and has the following composition: a repres~ntative from each 
division se lected by the fccu:ty, one member to be appointed, a 
representa t i.ve from EPC, Clifford A. Birge, M.D., the Program 
Adminis t l'l. ;.r:l:, one Bachelor of l1ediciLe Student from LC I to be 
elected by s tuuents and one from LC I I to be elected by students , 
and Dean of LC II as consultant. 
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II. Curriculum 

The health education, health maintenance, health promotion component of the 
Bachelo~ of Menicine Program has been formulated. It is anticipated, based 
upon knowledge of under-graduate curricula in health education and initial 
conversations ~1ith practicing health educators, that this curricular 
component will have the following courses and be presented in the following 
order: 

The Freshman and Sophomore ~ears will include an interdisciplinary 
seminar in each year. The Freshman Seminar, "Healers and Persons," 
has been completed and is ready for presentation in the Spring of 
1978. The Sophomore Seminar, presently titled, "The Anatomy of 
Change, " should be offered in the Spring of 1979. In addition to these 
two interdisci.plinary seminars, there should be field experiences for 
students during these two years. These wi ll consist of visits to 
health cars schools, facilities, research centers, and institutions 
representing various aspects of the health care industry and in some 
cases work with in~.ividual physicians or groups of physicians. 

During the Junior year the student will be required to take an inter
disciplinary seminar focused upon community health and health care 
research. This seminar will combine the presentation of community 
organization, health status and the types and availability of data for 
assessing health status, health care utilization and resources of 
comrr..unities. 

A fou~th interdisciplin~ry neminar will be offered during the Senior 
and second clinical year with a focus upon the organization and 
administrati~n of health care systems. Also during the fourth years 
the student will begin a year and one-half sequence in patient educa
tion. This sequence will comhi.ne courses in preventive medicine, 
health ca~e counseling and patient education techniques. The sequence 
will continue throughout the fifth year of internship. 

The internship year will consist of full time placement withi.n an 
Ambulatory Care Center withill the City of St. Louis and a continuation 
of the patient education sequence. The students may choose to 
specialize in an area of health education. Possible fields of 
specialization could include school health, community health, 
gerontology, nutrition, or rehabilitation. Th~ .s health education 
curricular component, when added to the basic liberal arts requirement s 
and the clinica l training, sho~ld prepare the graduate of the Bachelor 
of Hedicine pr c.gram to contribute to t he solution of this nation's 
problems in heti th care delivery both in redre ssing the present 
inlbalance in t 'le distribution of health care services and in supporti.ng 
an increased emphasis upon preventive care, health maintenance and 
health promotion. 
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A. Program Outline 

1. 1st and 2nd years Lindenwood General Education Requirements, MATH 103 ~ 
MATH 1~4, £, 10 101, BIO lOLL, BIO 102, BIO 102L, BIO 309, BIO 309L, 
CHM 151, GHl1 151L, CHM 152, CHM 152L, LWM 200 (first year), 

2. 

LWM 2C2 (second year) and field experiences in a health care 
facility. 

Recommendation: At the joi~t meeting of the Social Science 
Division and Natural Science and Mathematics Division it w~s 
recommended that the distribution requirements in Science and 
Mathematics be fulfilled by the mathematics and science sources 
required in the program4 

3rt! 
3rd 
4th 
3rd 
4th 

and 4th year - Clinical Studies 
year - September through August 
year <> September through May 
year seminar - LWM 300 
year seminar - LWM 302 (Fall) 
seminars in patient education 

First of a sequence of th~ee 
(Spring LWM 310) 

3. 5th year Internship - Summer through May 
Placement in Ambulatory Care Center. Completion of the Patient 
Education Component (LWM 311, LWM 312) 

B. Course approvals 

LWM 200 

LWM 202 

LWM 300 

Healers and Persons - The first segment of this course wil l 
consist of a historical survey of the medical arts, the 
healer-patient relationship. The s econd part will ~on
centrate upon healers and persons in the 20th century U.S . A. 
This section will be more ana lytical and focus on in-depth 
i nvastigations of healers , pat i ents, and their rela t ion
shi p. (1st year - Spring Te r m) 

Anatomy of Change - A rep~esentation of sociological changes 
affecting health und health care. Change will be viewed 
from historical, organizational, and individua l perspectives. 
Economic, political, and demographic a~e some changes that 
wi ll be discussed. (2nd yerr - Spring Term) 

Community Health and Health Care Res~arch - The presente~· 

tion oi material d-.!monstrates that much of health and 
illness is rooted in the environment (both physical and 
social). Cons;.de ration will be given to t he role of human 
dependency (aging, the ve~y young, the poor, the disabled), 
environmental stress (crowding, housing, unemployment ), 

. / 
environmental pollution (air, water, noise), and other 
factors affecting the growth and development of communitie s. 
(3rd year, prerequisites LWM 200, LWM 202) 
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LWM 302 

LWM 310 

LWM 311 

LWM 312 

Organization and Administration of Health Care Systems - The 
presentation of ways in which organizational, political and 
economic structure of health care influences both provider 
and patient. This course ewphasizes case studies of local, 
regional, and national health care delivery systems. The 
analysis of prospects and their promises of possible changes 
in health care financing and management will also be 
presented. (4th year, prerequisites LWM 200, LWM 202) 

Preventive Medicine - First of a sequence of three seminars 
in Pattent Education - Presentation of those physical and 
counseling procedures in medicine specifically geared 
toward the prevention of disease o Major emphasis upon 
primary prevention - preventing physical, mental, and 
emotional disease and injury in contrast to treating the 
sick and injured and upon secondary prevention - slowing 
the progress of disease and conserving maximal function. 
(4th year, prerequisite LWM 300) 

Care and Counseling - The presentation of knowledge about 
stress, the differential perception of symptoms between 
ethnic, and cultural groups, the dynamics of patient 
provider interaction, and role analysis with instruction 
in personal counseling. (5th year, prerequisite LWM 310) 

Patient Education - A~omprehensive, interdisciplinary 
approach to analyzing the educational needs of patients in 
a variety cf settings. This series will focus upon five 
basics for patient education. 

a. Identification of educational needs of patient and 
family. 

b. Establishment of educational objectives. 

c . Selection of appropriate educational methods. 

d. Implementation of a~ educational program. 

e. Evaluation 

(5th year, prerequisite LWM 311) 
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CLINICAL COURSES - THIRD YEAR 

The 300 level clinical courses are available to Bachelor of Medicine 
st~dents who have completed the first two years of the program, and 
who have been reviewed by the Admissions And Retention Committee. 

LWM 330 

LWM 031 

LWM 332 

LWM 333 

LWM 334 

LWM 335 

Pat ient Assessment - 3~ courses. This is a lecture
demonstration discussion course. The material covered is 
designed to provide an understanding of techniques used 
in obtaining and recording a patient's history including 
the chi.ef complaint, history of present illness, systematic 
review, past medical history, and social and family history, 
Emphasis is placed on problem-or~. ented approach to medical 
records, un the interpretation and integration of historical 
data and on proper interviewing techniques. 

B,"\sic Laboratory Assessment - ~ course. The course is 
designed to develop a basic understanding of common 
laboratory procedures used in the evaluation of dise~se 
processes. Emphasis includes blood work, urinalysis, 
stool, and skin tests, techniques in electrocardiographic 
tracing, and the interpretation of chest roentgenogram3. 

Problem Analysis - 1 course. This is characterized by the 
presentation of historical and physical data obtained :rom 
selected patients to a physician consultant. The clinical 
findings are reviewed and the clinical data are integrated 
and interpreted, in order that the patients' problems be 
identified. 

Introduction to Clinical Medicine - 2 courses. This 
course presents the essentials of human physiology and 
pathophysiology in its relationship to clinical signs 
and symptoms elicited in the medical history and physical 
examinatIon. An integrated organ systeme approach is 
empl oyed. Sections of the course deal with the physiology 
and pathophysiolo~y of the cardiovascular, respiratory, 
gastrointestinal, genituurinary, endocrine, hematologic, 
and neuro-muscular systems. 

Clinical Pharmacology - 1 course. The course includes a 
review of general pharmacologic prin-;iples af' '-lell as the 
pharmacological pr '.:>perties, therapeutic uses, toxicity and 
side effects, and precautions for the use of drugs 
commonly employed in clinical medicine. 

Topics in Medicine - 2 courses. This cour~e presents co~~on 
disease processes which afflict adult patients, particularly 
the elderly. Pr~sentation of course is i.n mod'lles, with 
each module covering a specific disorder. Disorder includes: 
diabetes mellitus, hypertenE'ion, artherosclcrosis, chr oni.c 
obstructive pulmonary disease, arthritis and anemias. 

NOTE: Third year is September through August - 10 courses for clini.cal 
studies and 1 course - LWM 300. 
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CLINICAL COURSES - FOURTH YEAR 

The 300 level clinical courses of the fourth year are available to 
Bachelor 0f Mp.dicine students who have completed the third year of 
clinical courses and who have been reviewed by the Admissions and 
Retention Committee. 

LWM 340 Clerkship in Medicine - 4 courses (32 weeks). The student 
will apply basic me.dical knowledge to problems encountered 
in general medical service and be exposed to a wide variety 
of inpatient and outpatient medical problems. During this 
clerkship the student will formulate an understanding of 
various medical disorders, perform case histories and 
physical examinations, collect data, formulate a problem 
list and develop a plan for each problem. 

LWM 041 r.lerkship in Pediatrics - ~ course. During this rotation, 
emphasis is placed on the exposure of the student to 
child~ood illnesses and normal variations of growth and 
development through contact with pediatric patients. 

LWM 042 Obstetrics and Gynecology - ~ course. This experience 
acquaints the student with a broad spectrum of ohstetrical 
and gynecological problems with a special emphasis in 
gynecological problems encountered in the care of 
ambulatory patients. 

LWM 043 Surgery ar.d Emergency Room - ~ course. The student will 
receive an orientation to patients with surgically 
manageable diseases with special emphasis on the management 
of surgical problems as presented by ambulatory patients 
i.n a primary care setting. 

ELECTIVES: Hormally during the four th year a student will enroll ill 

up to five electives chosen from the list. On these 
elective courses students attend daily rounds and 
conferences. Student will perform hist0ries and examina
tions and carry out diagnostic and therapeutic procedures 
under the guidance of clinical instructors. 

LWM 050 Cardiology - ~ course. A study of the indications, limita
tions, and the methods for perform;'ng diagnostic procedures 
and therapeuti.c regimen for the evaluation of disorders 
of the cardiovascular systems. 

LWM 051 Endocrinology - ~ coursp.. The student is provided ~n in
depth exposure to a wide variety of the endocrine problems 
of all age groups. 

LWM 052 Gastroenterology - ]2 course. The stud~nt is provided en 
in-depth exposure to gastroenterology wi.th emphasis on 
treatment of gastrosnterologic conditions . 
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LWM 053 

LWM 054 

LWM 055 

LWM 056 

LWM 057 

LWM 058 

LWM 059 

LWM 060 

LWM 061 

LWM 062 

urn 063 

Pulmonary Medicine - ~ course. The student is provided an 
in-depth exposure to patients with respiratory conditions. 
The problems encountered by such patients are studied in 
detail. 

Neurology - ~ course. An elective clinical experience in 
which common neurological diseases are presented to the 
student. 

Infectious Disease - ~ course. The student is provided 
with an in-depth exposure to the diagnosis and management 
of patients with infectious diseases and their complications . 

Dermatology - ~ course. 
view of the spectrum of 
in both in-patients and 

The student is provided with a 
dermatological diseases encountered 
out-patients. 

Rheumatology - ~ course. This elective is designed to 
provid~ the student with an in-depth exposure to patients 
with rheumatic disorders. 

Nephrology - ~ course. This elective is designed to 
provide the student with clinical experience in the diagnosis 
and management of patients with acute and chronic renal 
disorders and with the treatment of r enal disease. 

Pediatrics - ~ course. An elective clinical experience 
providing the student with an additional orientation to 
pediatric patients. 

Community Medicine - ~ course. This clinical experience 
furthers the student with additional experience in the 
care and ma.nagement of ambulatory pa tients. Students 
will be exposed to preventive and other aspects of 
primary health care. 

Radiology - ~ C0U17se. During this elective clinical 
experience the student ~i11 learn to apply his theoretical 
knowledge of Nephrology and Ana t omy to the roentgenographic 
eva l uation of clinical diseClse. Emphasis is given on 
providing students with exper ience in the interpr~tatioc 
of Gommon roentgenographi c rrocedures which would be 
ant i cipated as beiqg available in a primary care setting " 

Cl i nical Psychiatry - ~ course. The student will be 
exposed to a variety of patients with emotional illness and 
disabilities. This clinical experience lqill assist in 
teaching students to recognize common mental disorders 
seen in medical ~ractice and to utilize acceptAd t echniques 
for intervention and appropriate psychia tric referral. 

Medicine - ~ course. This elective provides the students 
with further opportunity to refine their ski lls in diagnostic 
procedures and therapeutic measures introduced in the treat
ment of general medical disorders. 
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LWM 064 Emergency Medicine - ~ course. This clinical elective 
provides the students with an opportunity to refine their 
skills in the management of acute medical or surgical ill
ness. Emphasis is placed on further developing the 
students skills in emergency treatment and procedures. 

LWM 065 Nutrition - ~ course. A study of the applications of the 
principles of nutrition to clinical medicine and the 
utilization of nutrHiona1 principles in the treatment 
of various disorders. 

NOTE: Fourth year is September through May - 8 clinical courses, 
including electives, and 2 seminars - LWM 302 and LWM 310. 

CLINICAL COURSE . - FIFTH YEAR 

LWM 450 Bachelor of Medicine Internship - 7 courses. This 
int ernship year will consist of full time placement within 
an ambulatory care center normally within the City of 
St. Louis. 

NOTE: Fifth year is Summer through May - LWM 450 Internship, and 
2 seminars - LWM 311 and LWM 312 

III. Additional Information and Notes 

A. A detailed description of all clinical and medical courses is available 
in the office of Dean Patrick F. Delaney, Jr. 

B. Course Load 

1st year - Liberal Arts courses, General Educatio.n Requirements, 
LWM 200 and field experience. 

2nd year - Liberal Arts courses, General Education Requirements, 
LWM 202 and field experience. 

3rd year - 10 cl inical courses, 1 seminar - LWM 300 

4th year - 8 clinical courses including electives, 2 seminars -
LWM 302 and LWM 310 

5th year - LWM 450 - Internship (7 courses), 2 seminars - LWM 311 and 
312 

C. It is understood that students will be enrolled in Liberal Arts courses 
and in health related subjec t s throughout the program. 

D. This document serves to help bring about the integration of the 
Bachelor of Medicine Program as a part of the curriculum offered in 
LC I and LC II. 
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E. Recently EPC passed a recommendation that health programs (other than 
those in health administration offered in LC III and LC IV) be housed 
and administered through the Natural Science and Mathematics Division. 

F. In translating clinical and medical instruction into Lindenwood course 
credits, about 50 hours of such studies were equated as one Lindenwood 
Course Credit. 



CERTIFICATION AND AGREEMENT 

WHEREAS, the Missouri State Agency for Surplus Property, by authority of the 
Federal Property and Administrative Services Act of 1949, as amended, makes available 
federal surplus personal property to public agencies for public purposes and to non
profit tax-exempt health and echJcational institutioos, and 

'WHEREAS, The Lindenwood Colle ges , hereafter referred to as the 
(Applicant Organization) 

Applicant, is desirous of utillzing the services and resources of this agency, and 

WHEREAS, the Applicant certifies that it is a pubUc agency or a , non~proflt 
educational or health institution exempt from taxation under Section 501 of the U. S. 
Internal Revenue Code of 1954, and , 

WHEREAS, the Applicant further certifies that property is needed and will be 
used by the reCipient for carrying out or promoting for the residents of a given 
poUtical area one or more public purposes and for no other purposes, or 

WHEREAS, the Applicant further certifies that property is needed for ' and will 
be used by the recipient for echJcational Qr p~blic health purposes including research 
and for no other purposes, and 

WHEREAS, the Applicant agre~ that all items of property shall be placed in 
use for the purposes for which acquired within oileyear of receipt and shall be 
continued in use for such purposes for one year from the date the property was 
placed in use, and in the event the property is not so placed in: use, or continued in 
use, the donee shall immediately notify the State Agency, and return said property 
to the State Agency as directed, and 

WHEREAS, the Applicant furtha:' agrees to ' abide by all additional periods of 
restriction placed on property by the State Agency; that is, 18 months on all passenger 
motor vehicles and other items of property with a uhit acquiSition cost of $3000' or 
more, except for such items of major equipment on which the State Agency designates 
a further pert-od of restriction as indicated on the distribution document, and 

WHEREAS, the Applicant furtha:' agrees that during the period of restriction, 
it will not sell" trade, lease, lend,bail, encumba:', or otherwise dispose of such 
property without prior approval of the General Services Administration or the State 
Agency, and in the event property is so disposed of without prior approval of the 
General Services Administraf:ion or the State Agency, the Applicant will be liable for 
the fair market value or the fair rental value of SJ.ch property as determined by the 
General Services Administration or the State Agency, and 

WHEREAS, the Applicant further agrees to remit promptly to the State Agency 
for all service and handling fees on property acquired, 

THEREFORE, BE IT AGREED, that the' Appllcant requests that eligibility be 
established to participate in the State Federal Property Assistance program, and 

~E IT FURTHER AGREED, that Alice Wise, Purchasing Agent be 
(Name and Title of Official) 

iuthorlzed to act on behalf of the governing body of the Applicant in acquiring 
federal surplus property and so obligate Slid governing body to the aforementioned 
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certifications and agreements, and that such person be authorized, at his discretion, 
to further delegate authority to any agmt of the Applicant organization for the purpose 
of acquiring surplus property for use by the Applicant organization. 

It 

(Signature of Board Chairman 
or Chief Official) 

The Lindenwood Colleges 
(Legal Title of Governing BOdy) 

St. Charles, Missouri 63301 
(Address) 

":":" __ """":'"-=---:-:-::-~~~~-;-:-____ ' hereby certify that I am the 
(Name of Certifying Official) 

, of the 
""!:(T~I~t1r-e-o~f~C-e-rt~i-=-fy~in-g-O~ff=l:-·c""ia~I""')--- ~(T~l~t':"'le-o-=f-G~ov-e-r-n~i-n-g"'":B~od--':-y-o-=f""A-=--pp"'l;-:'i-ca-n"'":t~)--

aDd that the foregoing agreement is a true and correct copy of the agreement adopted 
by the vote of a majority of the members of said Governing Body, present at a 
meeting on the day of 19, at which a quorum 
was present. 

(Signature of Certifying Official) 

(Date) 



CONFIDENTIAL 

MINUTES OF THE 
JOINT MEETING 

OF THE 
BOARDS 

OF 
THE LINDENWOOD COLLEGES* 

CONFIDENTIAL 

St. Charles, Missouri 
February 14, 1978 

The meeting of the Board of Directors of The Lindenwood Colleges, honorary 

life members of the Board of Directors, and Boards of Overseers of the four 

colleges was held at The Lindenwood Colleges in young Lounge, February 14, 1978, 

at 1:30 P.M., pursuant to call and notice given each member of the Board in 

accordance with the bylaws. 

The following members of the Board of Directors, being a quorum, and honorary 

life members of the Boar d of Directors were present. There were no members of . 

the Boards of Overseers present: 

Board of Directors 

David E. Babcock 
George W. Brown . 
Mrs. Russell J. Crider 
Mrs. Thomas S. Hall 
John C. Hannegan 
Robert Hyland 
Paul Knoblauch 
Walte r L. Metcalfe, Jr. 
Jefferson L. Miller 
Roland T. Pundmann 
Mrs. Dorothy Warner 
E. J. Wipfler, Jr., M.D. 

Honorary Life Member.s 

Mrs. James A. Reed 

* - The Lindenwood Colleges. Founded in 1827 and chartered in l85~ . as Linden 
Wood Female College. New corporate structure of Lindenwood Female College 
approved by Circuit Court of St. Charles County March 7, 1977. 



Board Minutes - 2 - February 14, 1978 

The following members of the Administration were present: 

William C. Spencer, President 
B. Richard Berg, Vice President 
John N. Bartholomew, Dean, Lindenwood Evening College 
Doris Crozier, Dean, Lindenwood College for Women 
Patrick F. Delaney, Jr., Dean, Lindenwood College for Men 
Craig R. Eisendrath, Dean, Lindenwood College for 

Individualized Education 
Edwin A. Gorsky, Director of Admissions 
William H. Weber, Director of Operations 
Mary Yonker, Assistant to the President and Assistant 

Secretary of the Board of Directors 

The meeting was called to order by Mr. Hyland, Chairman, and opened with 

prayer by The Reverend Dr. Bartholomew . 

Mr Hyland introduced David E. Babcock, a new member of the Board of Directors . 

The minutes of the October 6" 1977 Board meeting, page 4, second to last 

paragraph, which reads: '~r. Miller, Chairman of the Finance Committee, reported 

that the Finance Committee met October 3. Four residential properties owned by 

the College off-campus have been sold for approximately $162,000, a gain of 

$51,000. This money will be returned to the Plant Fund ••• " were corrected to 

read " ••• This money will be returned to unrestricted endowment ••• II On motion 

made, seconded and passed the minutes were approved as corrected. 

On the recommendation of the Execut:l.ve Committee a motion was made, seconded 

and passed that the following tuition and fees, board and room charges be approved 

for the 1978-79 year. Charges for 1977-78 together with the percentage change is 

also given: 

1977-78 Change 1978-79 

Tuition (full-time) $2,600/year +6.7% $2,775/year 
Tuition (graduate)i< 91. 66 sem •. hr. +9.1% 100 sem. hr. 
Tuition (part-time ) 19S/course +7. 7% 2l0/course 

Fees (full- time) l50/year l50/year 
Rooms 500-800 +10% approx. 550-800 
Board lzOOO/year +7.5% lz075/year 

Total $4,250-4,550 +6.8%** $4,550-4,850 
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*-Lindenwood 4: $2,775/year or $925/trimester for both undergraduate 
and graduate. 

i<-Teacher edw'ation grants for St. Cha!::le s teachers. 

(a) $15 for each semester hour or 
(b) $125 per trimester in Lindenwood 4. 

**-Nationa1 Price Index: 6.7% 

President Spencer reported the following which he said were in no way in 

chronological order or order of importance: 

1. President and Mrs. Spencer have just returned from a trip to the 

Southwest and Hawaii where they met with alumni, prospective students, 

and school people. Earlier in the year Dr. Spencer met with alumni 

and Lindenwood 4 students in the Washington area, and on this recent 

trip the Spencers met in Los Angeles with alumni and Lindenwood 4 students . 

thus helping the Lindenwood 4 students feel a greater identity with 

Lindenwood. Dr. and Mrs. Spencer were especially impressed by the 

Hawaii alumni. They also visited Mr. and Mrs. John Black in 

Corona del Mar, and former Dean Pau1ena Nickell in Long Beach. 

2. The theatre prog:cam has been exciting thi.s fall. 11,500 attended 

the first three presentations. Mr. and Mrs. George Brown gave a 

dinner at the Bogey Club this past fall featuring the Madrigals. 

In April the Madrigals will go to California and Hawaii where they 

will sing before alumni groups and in selected secondary schools to 

assist with the recruitment of new students. 

3. The Lindenwood basketball team has been highly successful this year. 

4. The Sesqui.centennia1 Fair in October was very successful. In addition 

to bringing a large number of people to the campus, it produced 

approximately $7,000 which was designated for the Student Center. 
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s. Thanks to John Wehmer and other faculty members Stumberg Hall is in the 

process of being converted into a faculty club. 

6. A team from National Council for the Accreditation of Teacher Education 

will be visiting the campus next fall and from the North Central 

Association next spring. 

7. President Spencer noted that he has been elected President of the 

Independent Colleges and Universities of Missouri. Although this takes 

a substantial amount of his time, it provides a great deal of visibility 

for Lindenwood. The purpose of the or.gani za tion is to protect and 

strengthen the interests of priv~te colleges and universities. Over the 

last three years President Spencer has also been the representative from 

the private sector on the Master Planning Committee, and has served ,1 

on the Advisory Committee to the Coordinating Board for Higher Education 

in Missouri. President Spencer thus must spend some time in both 

Jefferson City and Washington, D. C. 

8. President Spencer expressed regret that B. Richard Berg has resigned 

as Vice President of Lindenwood to accept a position as Vice President 

of Modular Wall Corporation. Mr. Berg has done a fine job at Lindenwood, 

and everyone wishes him good luck and happiness in his new position. 

Mr. Hyland expressed appreciation for Mr. Berg's work at Lindenwood, and 

expressed regret that he had resigned. 

Dean Crozier repor t ed that enrollment in the College for Women for the Spring 

Term has increased. The continuing education gr oup is constantly growing, and 

is a source of great support for the College. Seve ral countries are represented 

through our foreign students. 
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Dean Delaney recommended that Lindenwood's offerings in health related sciences 

be enriched by instituting a Bachelor of Science in Nursing program. The develop

ment of the program has been considered and approved in principle by the Educa

tional Policies Committee and the faculty. President Spencer and Dean Delaney 

visited Coe College to s tudy their program, and in December the directors of 

Missouri's diploma schools of nursing met on campus. They urged Lindenwood to 

create a program, and offered their full support. The next step will be to hire 

a director of nursing. The program will be for nurses who have graduated from 

diploma schools or t~]o-year college ( ~990ciate degrBc) programs . 

It was moved , seconded and passed that the Board approve in principle the 

establishment of the Bache lor of Science in Nursing program. 

Dean Bartholomew reported that the Master in Business Administration program 

is growing faster than had been anticipated, and an MBA program for Women in 

Management has been inaugura t ed. The undergraduate enrollment in the Evening 

College is static at the present time, probably reflecting the need to develcp 

new programs. 

Dean Eisendrath reported that the enrollment in Lindenwood 4 is 245, an 

increase ove r previous trime s ters. A grant proposa l i n the active and creative 

therapies (ACT) program has been reviewed by the National Institute for Mental 

Health; a grant for $289,000 has been approved by the NIMH Board. Funding however 

is yet to be determined. Lindenwood 4 has been invited by the Kellogg Foundation 

to submit a grant application f or the Voluntary Administration Program (VAP). 

This will be submitted in the very near future. The Lindenwood 4 Chautaqua in 

April has been funded by the Missouri Committee for the Humanities. 
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President Spencer noted that the Bachelor of Medicine program is going 

along very well. A grant in the amount of $125,000 for three years has been 

received from the Fund for the Improvement of Postsecondary Education in support 

of this program. A number of management programs for women are going to be 

developed as well as new programs in adult education. There is considerable 

interest in the Master in Education programs which are designed to serve teacherr, 

in the immediate area. The National Retirement Community Services, Inc. is 

presently completing a feasibility study on the intergenerational community concept , 

Mr. Hannegan, Chairman of the Fund Raising and Development Committee, 

announced that a total of $56,829 has been pledged for the Student Center with 

$32,053 having been paid. The total cost of the building will be $132,200, 

including architects' fees; it will be necessary to raise additional money if 

this project is to be self-supporting. Mr. Hannegan said gifts from Board members 

and any suggestions about others who might make gifts would be appreciated. 

Chairman of the Facilities Committee, Mr. Pundmann, reported that negoti3tions 

have been concluded with the City of St. Charles for exchange of property near 

Commerce Bank. He suggested that a committee should be appointed to negotiate 

with Commerce Bank. 

Mr. Miller, Chairman of the Finance Committee, reported that the committee 

meets quarterly with the next meeting being in a f ew days. 

On the recommendation of Dr. Wipfler, Chairman of the Nominating Committee, 

it was moved that John Tlapek be invited to become a member of the Board of 

Directors. The motion was seconded and passed. The committee also recommends 

that Robert McKelvey and Donald Schnuck be considered as prospective Board 

members. 
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Mr. Hyland, Chairman of the Executive Committee, reported that the Executive 

Committee, meeting prior to the Board meeting, had discussed the development of 

a Learning Resources Ceute r; he asked President Spencer to elaborate on this 

project. President Spencer noted that the center was necessary to support our 

new Education Department programs. A large room on the lower level of the library 

puilding can be easily modified into a Learning Resources Center. By using 

our own labor this would require an expenditure of $1,300. A motion was made, 

seconded and passed to approve this expenditure, to be taken from the sale of 

off-campus houses (unrestricted endowment). 

Mr. Hyland continued the report of the Executive Committee by noting that 

the final report on the football field has not yet been received. A special 

Board meeting will be called as soon as there are final plans and figures to 

consider. 

The faculty has requested additional contact with Board members, and has 

asked that the Faculty-Board Liaison Committee be reactivated. Mr. Hyland 

appointed Dr. Wipfler and Mr. Pundmann to serve on this committee. President Spence 

remarked that faculty would be happy to have Board members attend their classes, 

and would be available for individual conversations to avoid the feeling that 

the Board is a remote group. 

Dr. Wesley Van Tassel, Director of Theatre, has asked that a summer theatre 

plan be considered. The total expenses for such a program are estimated to be 

$255,000 with a potential total income of $300,500. The Executive Committee has 

asked for modifications to the proposed budget and this will be presented at a 

special Board meeting. 

A motion was made, seconded and passed to approve the Program for a Master's 

Degree in Education through Lindenwood 4 (program attached to agenda). 
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A motion was made, seconded and passed to approve Models I and II of the 

Master's in Education proposal (program attached to agenda). 

A motion was made, seconded and passed to approve the Bachelor of Medicine 

program (program attached to agenda). 

A motion was made, seconded and approved to adopt Certification and 

Agreement (attached to the agenda) so that Lindenwood may buy Federal surplus 

property. 

A motion was made, seconded and passed that candidates for degrees (list 

attached to agenda) be awarded the appropriate degrees upon successful completion 

of requirements. 

Dean Crozier recommended that the following be granted tenure: 

Dr. Anne Perry, Foreign Languages Department 

Mr. Robert G. White, Jr., Language, Liberature, Religion and 
Philosophy Department (Broadcasting) 

A motion was made, seconded and approved that Dr. Anne Perry be awarded 

tenure as of September 1978. 

A motion was made, seconded and passed that Robert G. White, Jr. be awarded 

tenure as of September 1978. 

Following the recommendat ion of Dean Delaney that Dr. John S. Burd, Education 

Department, be awarded t enure, a motion was made, seconded and approved to award 

tenure to Dr. Burd as of September 1978. 

Upon the recommendation of Dean Bartholomew a motion was made, seconded 

and passed that Mrs. Linda Sullivan, Business Administration Department, be 

awarded tenure as of September 1978. 

A motion was made, seconded and passed to accept with regret the resignation 

of Armand C. Stalnaker from the Board of Directors. 
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A motion was made, seconded and approved to adopt the following resolution: 

The following pe rs ons are authorized to sign checks on bank accounts 
for The Lindenwood Colleges: 

Anyone of the following persons: President William C. Spencer, 
Director of Operations William H. Weber, or Assistant to 
the President Mary E. Yonker, with anyone of the following 
persons: Controller Fred R. Fisher, or Assistant to the 
Controller Bruce Keltner. 

A motion was made, seconded and passed to adopt the following resolution: 

That any two of the following be authorized to enter the safety 
deposit box at Commerce Bank: William C. Spencer, William H. 
Weber, Fred R. Fisher, and Bruce Keltner. 

A motion was made, seconded and passed that William H. Weber be made a 

trustee of the General American Retirement Plan to replace B. Richard Berg. 

Dr. Wipf1er asked about a job description for the replacement of B. Richard 

Berg. President Spencer replied that he was not yet prepared to provide this, 

but would give the matter his attention in the very near future. 

There being no further business the meeting was adjourned at 3:25. 

Approved: 

Walter L. Metcalfe, Jr . 
Secretary 

Mary Yonker 
Assistant Secretary 



Mr. George Brown 
Mr. Paul Knoblauch 
Mr. Jefferson Miller 
Mr. Robert Hyland 
Mr. Thomas Remington 
Dr. William C. Spencer 

Minutes of The Meeting of the Finance Committee of The Lindenwood Colleges 
Wednesday, February 22, 1978 

Present were Directors Paul Knoblauch, Jefferson Miller, Tom Remington and 
Robert Hyland. Also present were President William Spencer, Vice-President 
Richard Berg and Controller Fred Fisher and the Investment Managers, Lewis 
Laughlin of St. ~ouis Union Trust Company and Dan Meyers of Mercantile Trust 
Company. 

The meeting was called to order by Chairman Miller and the minutes of 
November 22, 1977 were approved as mailed. 

The Investment Managers were called upon to give an analysis of the funds. 
Their fund summary reports are attached to and made a part of these minutes. 
The bond-equity ratio was again noted. The managers felt no change from 
present position was needed, however, as short term bonds m~ture or are 
called the proceeds will be held as cash or equivalent to be in a position 
to move as market may warrant. The First National Bank of St. Charles stock 
holding was discussed. Efforts are to be continued to effect a sale of the 
stock. The Investment Managers were then excused from the remainder of the 
meeting. 

Mr. Fisher reported on the letter from the CPA firm, Boyd, Franz & Stephans 
regarding fiscal year audit proposal for 1977-78. They quoted a fee of 
$9450. This is up from 1976-77 fee of $8500. After discussion Mr. Fisher 
was asked to request bids from the two other CPA's who had expressed desire 
to do the audit. It was noted to request the bids for 1 year, 3 years and 
5 years for possible savings. 

Mr. Fisher distributed the current operating report dated February 15, 1971. 
Copy attached for record. President Spencer noted we were down in full-time 
student tuition income from the projections made last Spring. He indicated 
we use all the advance data we are able to receive from returning students 
for our projections and adjust for no-shows. 

President Spencer reported as Mr. Berg was leaving February 28 this would 
be his last finance committee meeting. Chairman Miller expressed the 
appreciation of the committee for Mr. Berg's long and faithful service to 
the Colleges and wished he and his family the very best for the future. 

There being no further business, the meeting was adjourned. 

~i~ful~mitted. 

~R. ~her 
Recording Secretary 



---

LINDENWOOD FEMALE COLLEGE MANAGING AGENCY 
#098390L62 

Changes since NO'vember 22, 1977 -

Sold 

800 shs . CO'mmO'nwea1th EdisO'n cO'. 

Purchased 

1,200 shs . ChampiO'n InternatiO'na1 

Market Values as O'f 12/31/77 -

Short Term Investments 
Fixed IncO'me Investments 

Total BO'nds 

Common & Preferred StO'cks 
Total Account Values 

Performan ce Recap fO'r the 
Ye ar- Ended December 31, 1977 

@ 27-5/8 

O'rp. 
I @ 18-1/2 
I 

TO'ta1 

$ 63,000 
I 198,000 
!$261,000 

, 407,000 
i$ 66 8,000 

I 

i 
I 

58% CommO'n Stocks 
% C21anc~e 

Stock Market 
< 

Year 1977 - 8.5% -11. 5% 

PrO'ceeds 

$21,977 

CO'st 

$22,381 

IncO'me 

$ 4,126 
16,093 

$20,219 

20,084 
$40,303 

Analysis 
% ~a...; 9'e 

DJIA 

-17.3% 

IncO'me 

$1,920 

IncO'me 

$1,320 

% 

9.4 
29.6 
39.0 

61. 0 
100.0% 

TO'ta1 AccO'unt 
TO'ta Return 

- 6.3 % 
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St.Louis Union 

Trust Company 
510 Locust Street 
St. Louis, MO 63101 
314/231·9300 

Investment 

Advisory 

Service 



LINDEmlOOD COLLEGE COMPOSITE 

FINANCE CONMITTEE MEETING 

February 22, 1978 



LINDENWOOD COLLEGE 
COMPOSITE 

Market Valuation 

November 7, 1922. December 30, 1977 
Estimated Estimated 

Market % of Annual Market % of Annual 
Classification Value Total Income Yield Classification Value Total Income Yield 

----~ 

Bonds $1,209,070 43.8% $ 96,797 8.0% Bonds $1,167,108 39.8% $ 94,399 8.1% 

Convertible Bonds 39,000 1.4 2,400 6.2 Convertible Bonds 40,200 1.4 2,400 6.0 

Connnon Stock 1,283,406 46.5 59,227 4.6 Connnon Stock 1,'167,558 50.0 62,057 4.2 

Cash & Equivalent 227,975 8.3 llJ,946 6.6 Cash & Equivalent 258,530 8.8 17,544 6.8 

- - -- --
Total $2,759,451 100.0% $ 173,370 6.3% Total $2,933,396 100.0% $ 176,400 6.0% 

========== ====== ========= ==== ========== ====== --------- -------- -----
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Total Funds. 

Common Stock 

Common Stock 

LINDENWOOD COLLEGE 
COMPOSITE 

Performance Review 

11-7-77 
to 

12-30-77(1) 

+6.3% 

+14.4 

(X - St. Charles Bank Sto~ks) ••. +3.0 

Dow Jones Industrial Average +1.8 

Standard & Poor's 500 Composite +3.0 

(1) During this period the market value of First National Bank St. Charles 
common was increased to reflect quoted market. 

Year 1977 

-2.3% 

-0.1 

-13.3 

-17.3 

-11.5 

PAGE 2 



510 Locust Street 

St. Louis MO 63101 

F 1659 

F E B 15. 1978 

AG ENT FOR LINOEN~OOO CULLEG E 
COHPOSlTE 

INVESTMENT POSITION 

CASH t EQUIVAL ENT 

BONOS 

CO~MON STOCK & CONVERT IBLE SECURITI ES 

TOTAL 

STANDARD & PO ORS 500 INDEX 92.32 

DOW JONES INDUSTRIAL AVE RA GE IND EX 808.30 

INV. L G LAUGHLIN 
AD M. L G LAUGHLI N 

MAR l<. £T VAL UE 

$259.171.83 

$1,155,358. -4 2 

$1,438,329.15 

$2.852,860.00 

PElt Ct NT 
OF TOTAL 

9. 0 

40.4 

50 . 4 

100 .0 

~ First Union rr. Group 

PAG E 3 



510 Locust Street 

St. Louis MO 63101 

F 1659 

QUA LI T Y 
R ~. Tl NG 

AA A 

AA 

A 

UNR~ r~ o 

rUrA L 

F W= B 15 . 19'78 

AG E NT FO~ LINDE NWOOD COLL~G ~ 
COMPOSITE 

BONO QUALITY RATINGS 

NU. OF ISSU l": S 

5 

4 

6 

6 

PAR VALU E 

$2()O 90\)O.OO 

$ /1 0 19000.00 

S372.0Ctl .OO 

$ 20 6. 3B2. 90 

21 $1.179 9382.90 

INV. L G LALGHLIN 
ADM. L G LAUGHLIN 

PERCENT 
OF TOTAL 

1 6.9 

34. 0 

31.5 

17.4 

100.0 

r?i~=~nion 
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51 0 Locust Street 

St. Louis MO 63101 

F 1659 

COUP ON 
HANGE 

4 . 0 _. it. G 

5. 0 - 5. 9 

6. 0 - 6 . <1 

7. 0 - 7.9 

8 . 0 - 8 . 9 

9 . 0 - 9.9 

TOTAL 

Fee 15 . 1978 

AGENT FOR LINO~NHOOD COli ~GE 
COMPOSITE 

BONO COUPON DIV~RSIFICATI ON 

NO . OF ISSU ES 

3 

1 

1 

2 

12 

2 

PAR VALUE 

$54, 0 00.00 

$60 , 382 . 90 

$2 4 ,000.00 

$1 50 , 000 . 00 

$ 85 3 . 000 . 00 

$38. 000 .00 

21 ;:. 1,119 , 382.90 

INV. L G LAUGHLIN 
ADM . L G LAUGHLIN 

PERCENT 
OF TOTAL 

4 . 5 

5 . 1 

2.0 

12.7 

72 . 3 

3 . 2 

100.0 

r?i ~=~nion 
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St.Louis Union Trust Company 
510 Locust Street 
St. Louis MO 63101 

INV E STMENT PROFIL E 
FEB 15. 1978 

AG ENT FOR LINO ENW OOD COLlEG f 
COMPOSITE 

COMMO~ STOCK INDUSTRY DIVERS IfICATION 

PERCENT 
t~ARKET VALU E OF iOTA L 

FINANCIAL t PUBLIC UTILITI ES $123,S15 . <lO 8.8 
I NC LUD ES BANKS & INSURANCE 

BASIC I NDUSTR Y $818,542 .50 62.7 

CONSUMER & S~P VIC E $176 , 800 . 00 12.6 

TECH~JULOGY $221. 112.25 15.1 

rOrAL $1.400.(J29.75 lQO. O 

ACCOUNT NO. 
50 45277 00 

INV. l G LAUGHLIN 
ADM . L G LAUGHLIN 

S & P 500 

20.0 

44.0 

18.0 

18. 0 

100.0 

~ First Union 
rr .. Group 

P~. GE 6 



510 Locust Stree ... 

St. Louis MO 63101 

F 1659 

FEB 

AGENT FO~ LINDENWOOO CQlL~GE 
COMPOSITE 

Tt N LA RGEST EQUITY HGlDINGS 

NAr"E OF COMPANY 

FIRST NATIDNAl BANK 
SAINT CHARLES. MO COM 

E XXot" COR P COM 

INTERNA~IONAL BUSI NE SS MACHIN ES 
CORP CUM 

RA LSTON PURINA CO CuM 

SMI THKLINE COR P COM 

E M~R S ON ELECTRIC CO COM 

MONSANTO CO COM 

MOBIL C.ORP COM 

AMfRICAN TELEPHONE t r~LEGRAPH CO 
COM 

CROWN ZELL ER BACH CORP COM 

TOTAL 

TOTAL COMMON STeCK t CONV ERTIBLE SECURITI ES 
24 I SSUES TOTAL 

MARK ET VALU E 

$433,524.00 

$89.000.00 

$85.149.15 

$70.625.00 

$57.300.00 

$51. 212.50 

$49.896.00 

$41,600.00 

$ '*4,881.50 

$42 .350.00 

$911.544.15 

S1.438.329.15 

50 ..... 52 77-----.:.-

INV. L G LAUGHLIN 
ADM . L G LAUGHLIN 

P ~RCE fH 

30.1 

6.1 

5.9 

4.9 

3.9 

3.5 

3.4 

3.3 

3.1 

2.9 

67.5 

100.0 

r?i~~:nion 
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510 Locust Street 

St. Louis MO 63101 

DESCRIPTION 

IXfO INCOME ITEM S 
U.S. GO VERNMEN T BON DS 
CORPORA TE BONDS 

ONVERTI8LE BONOS 

TOTAL FIXED INCOME ITEMS 

OM MON STOCK 
COMMON STOCK 

TOTA L INVESTMENTS 

~S H AN D EOUIVAL ENT 
TEM PORARY INVESTMENTS 
PR INC IP;.\L CASH 

OTAL CASH AND EQUIVALENT 

TOTAL /J.. SSE TS 

NCOME CASH ON HAND 

FI:S a 

AGENT FOR LINDENWOOO COLLEGE 
COMPOSITE 

BOOK VALU E 

BOOK t; OF CURRENT 
VALU E TO'TAL YI ELD 

$99 .632 . 00 4.06 8. 1 
$1.079.520.83 44.01 8.0 

$48 ,452.21 1.98 5.0 

.$1.221,605.04 50 . 05 1.9 

$<i66 . 020. 06 39.38 6.6 

$2.193.625.10 89.43 7.3 

$258.000.00 10.52 6 .9 
$1,171.83 . 05 

$259.111.83 . 10.57 

$2,452.796.93 100.00 

$5,466.41 

INV. L G LAvGHLIN 

MARKET 
VALUE 

$97,250 
Sl,058,106 

$38,300 

$1,193,tl56 

$1,400.027 

$2 . 593,683 

$258,000 
$1,171 

$259,111 

$2,852,854 

l; OF 
TOTAL 

3 .41 
31.09 

1.34 

41.B4 

49.01 

90.92 

9.04 
. 04 

9.08 

100.00 

rii~=~nion 

MARKi: T VALUE 

CURRENT ESTIMATED 
VlfLD ANNUAL INCOM 

8.3 $8.050 
8.2 S86,317 

6.3 $2,400 

8.1 $96,761 

4.5 $63,481 

6.2 $160.248 

6.9 $11,858 



510 Locust Street 

St. Louis MO 63101 

DESCRIPTION 

F IN ANCTAl AND PUBLIC UTILITY 

COMMUN I Ctl T I a lii S 
GAS. WA TE R AND eTHERS 

TOTAL Fi NANCIAL 

RIlSIC If'll DUSTRY 

AUTOMOTIVE. 
CH EMICAL (BAS1C' 
~L ECTRICA L FOUIPMCN1 
MACHIN e RY 
GIL - INT~ GRATfD 

P AP ER 
TOT AL INDUSTRI ALS 

C ONSUM ~R & S~ RVICt 

FO OD. Be VERAG E & TOBACCO 
MER CHANDISI NG & SHOE S 
p [ RS n NAL CARF 
PUBLISHING 

OTAL CU NSUMER & SER VICE 

T ~ CHNOLO G l eA L 

BUSf NESS S ER VIC E 
Ml SCf LL ANEOUS (TECHNOL OGY) 
OFFIC E e OUIPMENT 
PHAR MAC EUT ICAL 

FEe 15~-a:9?8 

AG~~T FO~ LINDENWOOD CnLLEG~ 

BOOI< 
Vf\ LUE 

$74.722:.98 
$36.5 v 5.09 

S111,220. 0 1 

$28,652.03 
$b 7,691.87 

$121,591.56 
$34 .743.39 
$18,950 .31 
$63.893.52 

.$395.522.70 

$48,8 1 .3.50 
$44,700.35 
129,972.10 
$21,766. i ,.0 

$1 4 5.254.3S 

$53.669.15 
$66.822.91 
$84 ,029.93 
$83,347.93 

BOOK V~LU E 

% GF 
COMMON 

7.73 
3.77 

11.51 

2.96 
7. 0 0 

12.58 
3.59 
8.17 
6.61 

40.94 

5.05 
4.62 
3.10 
2.25 

15.03 

5.55 
6.91 
8.69 
6.62 

cu R.RENT 
YI ELD 

7.7 
9.0 
8.3 

7.9 
4.6 
3.1 
4.3 

13.9 
4.2 
6.1 

5.1 
7.5 
3.3 
3.3 
5.2 

26.6 
1.6 
4.5 
3.6 

MARKET 
VALUE 

$82,137 
$41,4.37 

$123, 5 71~ 

$34,62 5 
$4 f1,89c' 
$88.112 
$27,375 

$165,600 
$42. 350 

$40 1,958 

$70.625 
.$ 6 "~ , 915 
$19,750 
$21. 4 50 

$176,800 

$470 .584 
$22,062 
$85.149 
.$92,825 

T 

% OF 
COM~;ON 

5.86 
2.95 
S.82 

2 .47 
3.56 
6.29 
1.95 

11.82 
3.02 

29.13 

5.04 
4.64 
1.41 
1.53 

12.62 

33.61 
1.57 
6.08 
6.63 

~ RIStUnion rr. Group 

MARK ET VALUE 

CURRENT ESTIMATED 
YI ELD ANNUAL INC OME 

6.9 
8.4 
7.4 

6.4 
6.2 
4.3 
5.4 
6.6 
6.2 
5. S 

3.5 
5.1 
5.0 
3.3 
4.2 

3.0 
4.1 
4.4 
3.2 

.$5,735 
$3,510 
$9,245 

$2, 250 
.$3,125 
$3,800 
Sl ,500 

$10.960 
$2,660 

$24,295 

t,2 ,500 
S3,340 
!l,OOO 

$720 
t7,560 

$14,266 
U ,050 
$3,813 
$3,012 



510 Loc ust Street F E e 15. 197 8 

St. Louis MO 63101 
AG E ~T F OR LtN~EN~OQ O COLL E G ~ 

BOOK VALU E 

DESCR IPTION BOOI< ~ Of- CU RRE NT 
VALU E COr-H-lON YI ELD 

hO SP ITA L SUPPLY $26.144.42 2.70 .9 
TOTA L TE CHNO LOGI CA L S314 .uI4. 9 4 32.5(J 7.1 

TOTA L COMMON SiOCK $966 . 020.06 1 00 . 00 

MAR KET 
VALUE 

$21.015 
$69 1,695 

7 

% OF 
COMMON 

1.50 
4 9.40 

$1,400 , 0 27 100. 00 

P/::FII'StUnion rri Group 

MA RKET VALUE. 

CURRf.NT ESTIMATED 
YI ELD ANNUAL I NCOME 

1.1 
3.2 

$240 
$22,381 



510 Locust Street 

St. Lou is MO 63101 
FEB .1.5. 1.978 

AG e NT FOP. LINDlNWOOO COLLEGf 

DUE IN YEAR PAR VALU E 
1978 100,000 
1979 6.000 
1982 l O, QOI) 
1983 48,000 
1<':184 62,000 
1989 16u . 362 
1991 80 , 000 
1993 15,000 
1994 50.000 
1995 285 . 000 

OVER 20 YEARS 403 , 000 

TOT AL 1.219,382 

50- ~!>27 7--.:>0 

~ OF TOTAL 
8.20 
.49 
.8 2 

3.94 
5.oa 

13.1 5 
6.56 
1.23 
4.10 

23.37 
33.05 

100.00 

~ First Union rr. Group 



51"0 Locust Street 

St. louis MO 63101 
AG E NT FOR llNOFNWOOD COLLEG E 

PAR VALU E OR 
• OF SHARF. S 

100.000 

DE SC RI p·n ON 

FIXED INC OME I TE MS 

u. S. GOVERNM!: N T 

FEDER AL HOME LOAN MORTGAGE CORP 
FHLMC IS REQUlkED TO PURCHAS E 
AT PAR. 3/15191 

8.05 J MATURING 03-15-07 

FINANCIAL 

BOOK VALU E 
AVERAG E 

UNI T eOOK AMOUNT 

99.632 $99,632.00 

MARKET VALUE 
PER 

UNIT AMOUNT 

~ ~.:., Union 

ANNUAL 
I NC Ot-IE 

RATE AMOUNT 

/. 

YIELD 
BOOK MRKT 

VALUE: VALUE 

97.250 $91,250 8.05 $8,050 8.1 8.3 

1 0,000 A,HER IC AN EXPRE 5S (REDI 't to 100.00 0 $1 0 ,000.00 104.250 $10,425 9.50 $950 9.5 9.1 
SENI OR NOTE S 

9.50 % MATURING 06-15-82 
HELO BY TRUST CO PLEDGED WITH OTHERS 

50 .000 AMERICAN INVESTMENT CO 99.507 $49,153.50 93. 1 25 $46,562 e.15 $4,375 8.8 9.4 
SENIOR S f NOTES 

e.15 % MATURING 08-01-89 
HELD BY TRUST CO PLEDGED WITH OTHERS 

15.()OO GENERAL MOTORS ACCEPTANC E CORP DEB 99.001 $14,851.05 96.000 S 14,400 e.oo $1,2 00 8.1 8.3 
8.00 2 MATURING 05-01-93 

HELD BY TRUST CO PLEDGED WITH OTHERS 

TOTAL $14,604.55 $71 .381 $6,525 

INDUSTRIAL 



510 Locust Street -FEB 15. 1971:1 ' 0 ..,5Z"l"7 

St. Louis MO 63101 

r?I=~nion 

BOOK VALLI E MA RKET VALUE ANNUAL YI ELD 
P AR VALU E OR DESCRIP TION AV ERAG E PER INCOME BOOK MRKT 
10. OF St·I;\R f S UNIT BOOK AMOUNT UNIT AM OUNT RATE AMOUNT VA llJE VALUE 

193,00 0 SE fd~S ROEBUCK & CC S F DE:. B 99.507 $ 192.0't8.65 1 0 1 .150 $196,317 8.62 S16,b46 8.7 8.5 
8.6250J MATURING 10-01 -95 

Hf LD BY FIRST NATIUNAl BANK S1 LOUIS 

1 88.000 WEYERHAE USF R CO S F OEB 100.000 $188.000.00 100.500 $18B,940 8.62 S16.215 8.6 8.b 
8.6250S MATURING 10-01-00 

HELD BY FIRST NATIONAL BANK ST LOUIS 

8 0 . 000 GENERAL AMERICAN TRA NSPORTATION CORP 10 1.639 $8 1. ,31 1 .99 99.310 $ 79. 496 8.60 $6,880 8.5 8.7 
EOUIPMENT TRUST SER 67 

8.60 I MATURING 06-01-91 
HELD BY TRUST CO PLEDGED WITH OTHERS 

82.000 GENERAL MILLS INC S F DEB 100.000 $82.000.00 101.500 $83. 230 8.87 $1,2 78 8.9 8.7 
8.81501 MATURING 10-15-95 

HELD BY TRUST CO PLEDGEO kITH OTHERS 

10 ,00 0 INTERNATIONAL PAPER CO S F DEB 101.391 $10, 139.19 101.000 $1 0. 1 00 8.85 $885 8.1 8.8 
8.85 I MATURING 03-15-95 

HELD BY TRUST CO PLEDGED WI TH OTHERS 

H)'OOO Me DERMOTT ~ RAY & CO INC NOTES 100.190 $10.019.02 102.250 $10,225 6.9Q 1890 8.9 8.1 
8.90 % MATURING 12-01-84 

HELD BY TRUST CO PLEDGED WITH OTHERS 

50.000 NA T IONAL CASH REGISTER CO S F DEe 100.007 $50,003.50 93.500 $46,150 1.10 $3.850 1.1 8.2 
7.70 % MATURING 07-15-94 

HELD BY TRUST CO PLEDGED WI TH OTHERS 



510 Locust Street 
St. Louis MO 63101 

F E'e--15. 19'7& 

PAR VALUE OR 
NO. OF SHARE S 

100.000 

6u .382.90 

10.000 

36. QO.l 

6.000 

DE SCR 1 PTI ON 
BOCK VALUe 

AVE~AGE 
UNIT BOOK AMOUNT 

PHELPS OODGe CORP NO TES 100.208 
7.37501 MATURING 06-15-16 

HELD BY TRUST CO PLEOGEO WITH OTHERS 

SHER1NGHAM PROPERTI ES INC NOTE SER B 100.000 
OUE MONTHLY G R KINNEY CORP LEAS ES 
PVT PLACEMENT 

5.00 ~ MATURING 01-01-89 
HELD BY TRUST CO PLEDGED wITH OTHERS 

STANDARD OIL CO. INO DES 101.115 
4.50 % MATURING 10-01-83 

HELO BY TRUST CO PLEDGED WITH OTHERS 

SWIFT & CO DEe PVT PLACEMENT 100.000 
4.15 % MATURING 10-01-83 

HELD BY TRUST CO PLEDGED WITH OTHERS 

TRAILER TRAIN CO 100.035 
S F CONDITIONAL SALES CONTRACT 2 
OF 1964 DUE ANNUALLY PVT PLACEMENT 

4.80 I MATURING 08-15-79 
HELD BY TRUST CO PLEDGED WITH OTHERS 

TOT AL 

PUS LIe UTI LIT 1 E S 

$100.208.91 

560.382.90 

510.111.52 

$38,000.00 

$6.002.10 

$828.287.78 

~=.,Union 

YIELD MARK ET VALUE 
PER 

ANNUAL 
INCOME 

RATE AMOUNT 
8001( MRKT 

UNIT AMOUNT VALUE VAlU 

99.500 $99.500 7.37 $1.375 1.4 7.4 

84.480 S51,011 5.0C $3,019 5.0 5.9 

85.625 $8,562 4.50 $450 4.4 5.3 

90.990 $34,576 4.15 $1.805 4.8 5.2 

91.050 S5,823 ~.eo $288 4.8 4.9 

$814,590 $65,581 



510 Locust Street FEB ~5. 1.9-78 50-~5Z7-r 

St. Louis MO 63101 

PAR VALUE OR 
NO. 0 F SHAR ES 

25.000 

50.000 

50 .000 

24.000 

26.000 

F 1659 

DESCRIPTI ON 
BOOK VALU E 

AVf:RAGE 
UNIT BOOK AMOUNT 

MA RKET VALUE 
PER 

UNI T AMOUNT 

r?i~=~nion 

ANNUAL 
1 NCOME 

RATE AMOUNT 

YIELD 
BOOK MRKl 

VALUE VALU~ 

AM ERICAN TELEPHONE & TELe GRAPH co 91.UOO 124,250.00 103.62 5 $25,906 8.15 $2,188 9.0 8. 1 .. 

DEB 
B.15 J MATURING 05-15-00 

HELD BY TRUST CO PLEDGED WITH OTHERS 

NATURAL GAS PIPELINE COMPANY OF 99.751 $49.878.50 91.990 $48,995 8.12 $4,063 8.1 8.3 
AM ERICA 1ST MTGE 

B.1250~ MATURING 08-01-89 
HELD BY TRUST CO PLEDGED WITH OTHERS 

SOUTHERN BELL TELEPHONE t 101.000 $50,500.00 95.100 $41,550 8.00 $4.000 1.9 8.4 
TELEGRAPH CO DEe 

8.00 I MATURING 01-01-99 
HELD BY TRUST co PLEDGEO WITH OTHERS 

TOTAL $ 124.628.50 S1.22,45.1 S10.251 

TRANSPORTATION 

GR EYHOUND CORP SENI OR NOTE 100.000 $24,000.00 93.650 $22,416 6.00 $1,440 6. 0 6.4 
DUE ANNUALLY FROM 11/15110 
PVT PLACEMENT 

6.00 t MA TURING 05-1 5-84 
HELD BY TRUST CO PLEDGED WITH OTHERS 

PENN CENTRAL CO CONDITIONAL SALE 100.000 $28,000.00 91.150 $21,202 9.00 $2.520 9.0 9.3 
CONTRACT DATeD 8/1/69 DUE ANNUALLY 
8/1/70 TO 8/1/84 PRIVAiE PLACEMENT 

9.00 ~ MATURING 08-01-84 
HELD BY TRUST CO PLEDGED WITH OTHERS 

TOTAL $52,000.00 $49,618 $3,960 



510 Locust Street FEB "1.5. 1."'-78 ~O -.52"77 

St. Louis MO 63101 

rr. First Union 
Group 

BOOK VALUf: MARKET VALUE ANNUAL YIELD 
P~R VALU E OR DE seRI P TI ON AVERAGE PlR INCOME BOOK MRKY 

\J O. OF SHAR ES UNIT BOOK AMOUNT UNIt AMOUNT RATE A .. lOUNT VALUE VALUE 

CONVERTIBLE BONOS 

INDUSTRIAL 

' O.OilO SPERRY ~AND CORP 121.130 $48,452.21 95.150 $38,300 6.()0 $2,400 5.0 6.3 
CONVERTIBLE SUB Of-B 

6.00 i MATURING 12-15-00 
HELD 8Y TRUST CO PLEDGED WITH OTHERS 

T01AL CONVERTIBLE BONOS $48,452.21 $38,300 $2,400 

TOTAL FIXED INCOME ITEMS $ 1 , 22 1, 60 5. 0 it $1,193,656 $96,767 

CGr-1MON STOCK 

COMMUNICATIONS 

756 AMERICAN TELEPHONE t TELEGRAPH CO . 52.955 $40,034.68 59.375 $44,887 4.20 $3 ,1 75 7.9 7.1 
COM 

2.0l)O UNITlD TELECGHMUNICATIONS INC COM 11.344 $34,688.30 18.625 $37,250 1.28 $2,560 7.4 6.9 
HELD BY TRUST CO PLEDGED WITH OTHERS 

TO TAL $74,722.98 $82,137 $5,735 

GAS, WATER AND OTHERS 

F 1659 



St..L.oUls UnIon 
510 Locust Street FEe 15. 1978 50-~527700 

St. Louis MO 63101 

r?i~=~nion 

BOOK VALU E MA RKE.T VALUE A~NUAl YItlO 
P~R VALU t": OR OESeR I PTI ON AV ERAGE PER INCOME BOOK MRKT 

NO. O F SHAR 2 S UNIT aO OK AMOUNT UNIT AMOUNT RATE AMOUNT VALUE VALU E 

l.SOO COLUMBIA GAS SYSTEM INC COM 24.336 $36,50 5. 0 9 27.625 541.437 2.34 $3 ,51 0 9.6 8.5 

AUiO MOTJ VE 

1 .000 t: A rm~ COR P COM 28.652 $28,652.03 3~.625 $34,625 2.25 $2,250 7.9 6 .5 
HELD BY TRUST CO PLEDGED wITH OTHERS 

CHEMICAL (BASIC) 

508 MONSANTO CO C.OM 80.783 141, 038.04 4<;.500 $25.146 3.10 $1.515 3.8 6.3 

50 0 MONSAN TO CU COM 53.307 $26,653.83 49.500 $ 24,750 3.10 $1.550 5.8 6 .3 
HELD BY FIRST NATIONAL BANK ST LOUIS 

TOTAL $61,691.81 $49,8'16 $3,125 

ELt CTRICAL EOUIPMENT 

eoo GENERAL ELECTRIC CO COM 63.539 $ 50 . 8.31 • 27 46.125 $36,900 2.20 Si1 .760 3.5 4.8 

800 EMERSON ELECTRIC CO COM 41.116 $33.421.31 30.125 $24,100 1.20 $960 2.9 4.0 

HELD BY FIRST NATIONAL BANK ST LOUIS 

c;oo EMf RSON ELECTRIC CO COM 41.481 $31,338.94 30.125 $21.112 1.20 $1.080 2.9 4.0 
HELD BY TRUST CO PLEDGED WITH OTHERS 

Ta r Al $121,591.58 $88.112 $3.800 



510 Locust Street 

St. Louis MO 63101 
FEB 1.5. :1.978 

BOOK VALU E 
PAR VALUE OR DESCRIPTION AVERAG E 

NO . n F SHAfH;S UNIT BOOK AMOUNT 

MACHH"ER Y 

500 INGERSOLL RAND CO COM 69.486 $34,143.39 

OIL - INTEGRATED 

eDO MOBIL CORP COM 42.052 $33.641.96 

1.000 PHILLIPS PETROL~UM CO COM 21.129 S2 '1,129.41 
HELD BY FIRST NATIONAL BANK S1 LOUIS 

2.000 EXXON CORP COM 9.089 S18,118.94 
HELD BY TRUST CO PLEDGED WITH OTHERS 

lGTAL $18,950.31 

PAPER 

700 CROWN ZELLERBACH CORP COM 45.638 $31,946.80 
HELD BY FIRST NATIONAL BANK ST LOUIS 

700 CROWN ZELLERBACH CORP COM 45.638 531 ,946.72 
HELD BY TRUST CO PLEDGED WITH 01HERS 

TOT AL $63,893.52 

FOOD. BEVERAGE t TOBACCO 

F 1659 

=>0 6 

rr. First Union 
Group 

MAP-K E'f VALUE ANNUAL YIELD 
PER 1 NCOHE BOOK MRKT 

UNI I' AMOUNT RATE .AMOUNT VALUE VALUE 

54.750 $21,375 3.00 $1.500 4.3 5.5 

59.500 547,600 4.20 $3,360 10.0 1.1 

29.000 $29,000 1.20 $1,200 4.4 4.1 

44.500 S8~,OOO 3.20 $6,400 35.2 1.2 

SI6S.cOO S10.960 

30.250 521,115 1.90 $1,330 4.2 6.3 

30.250 $21,115 1.90 .$1,330 4.2 6.3 

$42,350 $2,660 



510 Locust Street FEB 15. 1978 50- ~5Z77--00 

St. Louis MO 63101 

rr-. First Union 
Group 

BOOK VALU E MARK ET VALUE ANNUAL 'tl ELO 
P~R VALU E OR Of SCRIPTI ON AV ER AG E PER I NCOME aOOK MRKT 

NO . OF SHA RrE S UNIT BOuK AM OUNT UNIT AMOUNT RATE AMCUNT VALUE VALU E 

3.000 RALSTON PURINA CO COM 16.270 S48.812.50 14.125 $42.315 .50 $1.500 3.1 3.5 

2. 0 0 0 RA LSTO N PURI NA CO COM $1.00 14.12 5 $28.250 .50 11.000 .0 3.5 

HELD BY FIRST NATIONAL 8 AN~ ST LOUIS 

TQUL $48.8 1 3.50 $70.62 5 S2.500 

ME RCHANDISING t SHOES 

BOO n HE RCO I NC COM 49. 2 75 $39,420.56 39.500 $31,600 2.00 $I ,600 4.1 5.1 

1. 500 MAY DEPARTMENT ST ORES CO COM 3.519 $5.279.79 22.250 $33,375 1.16 $1,140 33.0 5.2 

HELD BY FIRST NATIONAL BANK ST LOUIS 

TOTAL $44.700 .35 S64,C;15 $3,340 

Pl:R SONAL CARE 

1.000 COLGATE PALMOLIVE CO COM 29.912 $29,972.10 19.750 $1C;.150 · l.QO $1 • 000 3.3 5.1 

HELD BY FIRST NATIONAL BANK ST LOUIS 

PUBLISHING 

600 GANNETT CO INC COM 30.280 $21,168.ItO 35.150 $21, 4 S0 1.20 $120 3.3 3.4 
HELD 8Y FIRST NATIONAL BANK ST LGUIS 

BUSINESS SERVICE 



NY 
510 Locust Street 
St. Louis MO 63101 

FEB ~5. 1.'978 

P~R VALUE OR 
NO. OF ~HAR E S 

1.853 

11.116 

500 

DESCRIPTION 

HARVESTER NATIONAL BANK OF 
ST CHARLES MO 
CLOSED CORPORATION 

FIRST NAfIONAl BANK 
SAINT CHAPLES. MO COM 
CLOSED CORPORATION 
HELO BY FIRST NATIONAL BANK ST LOUIS 

TOTAL 

MISCELLANEOUS (TECHNOLOGY' 

BOOK VALU E 
AVERAGE 

UNIT800K AMOUNT 

20.000 $37.060.00 

1.494 $16,609.75 

$ 53,669.15 

EASTMAN KCOAK CO COM 133.645 $66,822.91 
HELD BY FIRST NATIONAL BANK ST LOUIS 

OFF ICE EO U I P ME NT 

50- 45-;277--00 

MARKET VALUE 
P~R 

UNIT AMOUfI4T 

20. $37,060 

ANNUAL 
INC OME 

~ First Union rr. Group 

YI ELD 
BOOK MRKT 

RATE AMOUNT VALUE VALUE 

.20 $311 1.0 1.0 

39. $433,524 1.25 S13,895 83.1 3.2 

$410,584 $14,266 

44.125 $22,062 2.10 $1,050 1.6 4.8 

200 INTERNATIONAL BUSINESS MACHINES 282.692 $56,538.56 257.250 $51.450 11.52 $2,304 4.1 4.5 
CORP COM 

131 INTERNATIONAL BUSINESS MACHINES 209.857 $21,491.31 251.250 $33,699 11.52 $1,509 5.5 4.5 
CORP COM 
HELD 8Y FIRST NATIONAL BANK 5T LOUIS 

TOTAL $84,029.93 $85,149 $3,813 

PHARMACEUTICAL 



510 Locust Street FEB 15. 197B 5U-"'5277--00 
St. Louis MO 63101 

r?i~=~nion 

BOOK VALU E MARK ET VALUE ANNUAL YIELD 
PAR VALUE OR DESCRIPTIUN AVERAGE PER INCOME 80UK MRKT 

~. O . 0 F SHAR ES UNIT BeOK AMOUNT UNIT AMOUN 'T RATE AMOUNT VALUE VALUE 

1.200 SMITHKLINE COR P COM 28 . 801 S34.569.50 41.750 $57,300 1.32 $1,584 4.6 2.8 

l,400 SOUIB8 CORP COM 34.841 S48 ,118.43 25.315 $35,525 1.02 $1 ,428 2.9 4.0 
HELD BY FIRST NATIONAL BANK ST LOUIS 

TOTA L $ 83,347. <13 $92,825 $3,012 

tiOSPITAL SUP PLY 

600 BAXTER TRAVENOL LABORATORI ES INC COM 43.514 $26,144 .42 35.125 $21 ,015 .40 $240 .9 1.1 
HELD BY FIRST NATIONAL BANK 51 LOUIS 

TOTAL COMMON STOCK $966.020.06 $1,400,021 $63,481 

TeTAL SECURITIES S2,193,625.10 $2,593,683 UbO,24S 

CASH AND EOUIVALENT 

TEMPORARY INVESTMENTS 

21 .000 UNITED STATES OF AMERICA 100.000 $21,000.00 100.000 $27 , 000 6.36 $1,123 6.4 6.4 
TREASURIES t AGENCIES BONO POOL 
DUE ON OEMAND 

MATURING 00-00-00 

F 1659 



510 Locust St.eet 
St. Louis MO 63101 

FEB 1.5. 1.978 5"- ~5277--00 

PoOR VALU E OR 
~O. O F SH~K E 5 

20.000 

51 .000 

H't .OOO 

<H. 000 

51.00 0 

DE SCRI PTl ON 

GENERAL MOTORS ACCEPTANCE CGRP 
COMMERCIAL PAP ER DUE ON DEMAND 
MASTER NOTE 

MATURING 00-00-00 

CI T FINANCIAL CORP 
COMMERCIAL PAPER QUE ON DEM AND 
MASTER NOTE 

MATURING 00-00-00 

NATIO NAL RURAL UTILITI ES COOPERATIVE 
FINANC E CORP COM~ERCIAl PAP ER 
DUE ON DE~AND MASTER NOTE 

~ATURING 00-00-00 

GOODYEA R FINANCIAL CORP 
COMMERCIAL PAPER DUE ON DEMAND 
MASTER NOlE 

MATURING 00-00-00 

FORO MOTOR CREDIT CO COMMERCIAL 
PtPER RENEWABLE JAN & JULY 1ST 
DUE ON DEMAND MASTER NOTE 

MATURING 00-00- 00 

TOTAL 

r?i~=~nion 

BOOK VALU E 
AVERAGE 

MARK ET VALUE 
PeR 

ANNUAL 
INCOME 

YIELD 
BOGK MRKT 

UNIT BOOK AMOUNT UNIT AMOUNT RATE AMOUNT VALUE VALUE 

1.000 $20.000.00 100.000 S20,000 ~.ge $1,391 1.0 1.0 

1.000 S51,000.00 100.000 $51,000 6.98 $3,562 7.0 7.0 

1 .000 SI0,000.00 100.000 S10,000 6.98 $699 7.0 1.0 

1.000 $93,000.00 100.000 $93,000 6.98 $6,496 7.0 7.0 

1.000 $51,000.00 100.000 $51,000 6.98 $3,981 7.0 1.0 

$258,000.00 $258,000 $11,858 



510 Locust St ... eet 
St. Louis MO 63101 

PIlR VALU E OR 
'lO . G F S HA RES 

DESCRIPTION 

PRINCIPAL CASH 

TOT~L CASH AND EQUIVAL ENT 

TOTAL ASSETS 

F 1659 

F E8 15. 1.978 

BOOK VALU E 
AV ERAGE 

UNI T BOOK AMOUNT 

$1,111.83 

$259,171.83 

$2,4t-52,196.93 

500 

MM~K =T VALUE 
PER 

UNIT AMOUNT 

$1.171 

$259,111 

$2,852,854 

r?i~=~nion 

ANNU AL 
INCOME 

RATE AMOUNT 

S11.858 

YIELD 
BOCt< MRKT 

VALUE VALUE 



, -0 e. 
MINUTES OF A MEETING IVE CO~~ITTEE 

AND BOARD OF DIRE OF 
THE LINDENWOOD OLLEGES 

February 26, 1978 

A meeting of the Committee of the Board of 
Directors of The Lindenwo Colleges was ne1d at the Noonday 
Club, St. Louis, Misso , on February 22, 1978, at 11:00 o'clock 
a.~. , Present were M srs. Hyland, Metcalfe and Miller. Also 
present was William Spencer, the President of the Colleges. 
Mrs. Crider had inf ormed Mr. Hyland earlier that she would be 
out, of town and unable to attend, and Mr. Brown had called earlier , 

'. that day to report. that he would be , unable to attend due , to ill
ness. 

The, first item on the agenda w,as a discussion of the 
res~gnation of B. Richard Berg as Vice President of the Colleges 
and Dr. Spencer's proposal ,for a replacement. There ensued a 

" lengthy , discussion,and Dr. Spencer emphasized that he saw the 
, need for three management , functions to be carried out: (1) 

'finance and budget, (2) development and public relations, and 
(3) recruitment and alumnae , affairs. He said that he would report 
back to the Executive- Committee in ' the near future on the organiza
tion' of these functions and candidates for the position. 

The ne~t item of busines~ on the agenda was consideration 
of a tentative propo,sal made by ,the rootball Cardinals to Mr. 
Hyland. Dr. Spencer first outlined ' proposals ~elative , to natural , 
turf and its practicality, and reviewed the status of the litiga
tion with Western Waterproofing and Hy-Play. Mr. Hyland then ' 
noted that the Cardinal proposal was made by Mr. Sullivan and 
had not been approved to date by Mr. Bidwell and his attorneys 
and accountants. Conditioned upon college installation of the 
asphalt base, the Cardinals would purchase and install the Super~ 
turf cover at a 'cost :ofapproximately $295,000. The existing con
tract between ,the Cardinals and the College would be extended for 
an additional term of six years" a total term' of ten ye'ars, and 
would be amended to provide for (i) the forgiveness of the $25,000 
annual base rent, (ii) elimination of the 20% indirect cost charge, 
(iii) additio~ of provisions that the Colleges will be reimbursed 
for all direct costs, and (iv) receipt by the Colleges of all 
revenues from the field, concessions and parking. 

The proposal was discussed at length. Problems of . future 
turf replacement)cash flow and field maintenance, were noted 
but on balance ' it appeared acceptable provided that reimbursement 
with the Cardinal training camp be broadened. Mr. Hyland reported 
that he would be meeting with Mr. Bidwell shortly. 



The next item on the agenda was consideration of the 
summer theatre project. A summary of the revised financial pro
jections of the summer theatre was distributed to the Board. A 
64% seat sale is projected to break-even. Dr. Spencer reviewed 
the history of the winter program and the potential benefits 
of the summer project to the students in the theatre department, 
recruitment of new students, the community at large, and the 
Colleges generally. After discussion, it was determined that the 
Committee would recommend to the Board an expenditure of up to $18,000· 
from now to May 15, 1978, to cover pre-opening costs (including 
five equity players) as per the budget sUbmitted. If, at Hay 
15, 1978, 50% of the seats are sold for the summer ·theatre then 

.. the administration will be authorized to go forward with the 
project. . -

There beingn.ofurther or .other business to come · before 
the meeting., it was adjourned • .. 

' \ .... 

Walter L. Metcalfe, Jr. 
Secretary 



CONFIDENTIAL 

MINUTES OF THE 
SPECIAL JOINT MEETING 

OF THE 
BOARDS 

OF 
THE LINDENWOOD COLLEGES* 

CONFIDENTIAL 

St. Charles, Missouri 
March 6, 1978 

A special meeting of the Board of Directors of The Lindenwood Colleges, 

honorary life members of the Boards, and Boards of Overseers of the 

four colleges called for March 2, 1978 but postponed because of bad weather was 

held at The Lindenwood Colleges in young Lounge, March 6, 1978. The meeting 

was preceded by lunch and was called to order at 11:55 A.M. Since it was not 

possible to give ten days' notice, ,as stated in the bylaws, all members of the 

Board of Directors signed a statement waiving the ten day notice. The purpose 

of the meeting was to consider matters tabled at the February 14 meeting pending 

further negotiations. 

The following members of the Board of Directors, being a quorum, were 

present. No honorary life members or members of the Boards of Overseers were 

in attendance. 

Board of Directors 

George W. Brown 
Mrs. Russell J. Crider 
Mrs. Thomas S. Hall 
John C. Hannegan 
Robert Hyland 
Paul Knoblauch 
Roland T. Pundmann 
E. J. Wipfler, Jr., M.D. 

* - The Lindenwood Colleges. Founded in 1827 and chartered in 1853 as Linden 
Wood Female College. New corporate structure of Lindenwood Female College 
approved by Circuit Court of St. Charles County March 7, 1977. 



Board Minutes - 2 - March 6, 1978 

The following members of the Administration were present: 

William C. Spencer, President 
John N. Bartholomew, Dean, Lindenwood Evening College 
Dor i s Crozier, Dean, Lindenwood College for Women 
Patrick F. Delaney, Jr., Dean, Lindenwood College for Men 
Fred R. Fisher, Controller 
William H. Weber, Director of Operations 
Mary Yonker, Assistant to the President and Assistant 

Secretary of the Board of Directors 

Mr. Hyland, Chairman, presided. Mr. Hyland read a letter from P. J. Ducey, 

Executive Vice President-Treasurer of Chromalloy, saying the Contributions 

Committee of Chromalloy American Corporation has authorized a contribution of 

$25,000 to Lindenwood College. Mr. Ducey would appreciate an indication from us 

as to the timing when funds would be required. 

Mr. Hyland reported that the Executive Committee met on February 22, 1978. 

Consideration was given to a tentative proposal made by the Football Cardinals 

to Mr. Hyland. Dr. Spencer first outlined proposals relative to natural turf and 

its practicality, and reviewed the status of the litigation with Western Water-

proofing Co. and Hy-Play. Mr. Hyland then noted that the Cardinal proposal was 

made by Mr. Sullivan and had not been approved to date by ~x. Bidwill and his 

attorneys and accountants. Conditio~led upon College installation of the asphalt 

base, the Cardinals would purchase and install the Super Turf cover at a cost of 

approximately $295,000. The existing contract between the Cardinals and the 

College would be extended for an additional term of six years, a total term of 

ten years, and would be amended to provide for (i) forgiveness of the $25,000 

annual base rent, (ii) elimination of the 20% indirect cost charge, (iii) addition 

of provisions that the CJlleges will be reimbursed for all direct costs, and 

(iv) receipt by the Col leges of all revenues from the field, concessions and 

parking. The proposal was discussed at length. Problems of future turf replace-

ment, cash flow, and field maintenance were noted~ but on balance it appeared 



Board Minutes - 3 - March 6 , 1978 

acceptable provided that reimbursement for the training camp could be broadened 

to cover all costs. Mr . Hyland reported that he would be meeting with Mr. Bidwill 

shortly. 

The next item on the agenda of the Executive Committee was consideration of 

the summer theatre project. A summary of the revised financial projections of the 

summer theatre was distributed. A 64% seat sale is projected to break even. 

Dr . Spencer reviewed the history of the winter program and the potential benefits 

of the summer project to the students in the theatre department, recruitment of 

new students, the community at large, Bnd the Colleges generally. After discussion 

it was determined that the Committee wouln recommend to the Board an expenditure 

of up to $18,000 from now to May 15, 1978 to cover pre-opening costs (including 

five Equity players) as per the budget submitted . If, at May 15, 1978, 50% of 

the s eats are sold for the summer theatre then the administration will be 

authorized to go forward with the project. 

A motion was made, s econded and passed to accept the report of the Executive 

Committee. 

The revised summer theatre budget was presented. The total cost of the 

r~ vised program will be $143,000. The revision reflects : 

1. 10 weeks season (5 light, family oriented plays) opening end of May, 
closing late in July or first days of August. 

2. Season ticket prices (5 shows) range from $24 . 00 ~ $30.00; single 
ticket prices range from $6.00 t o $7.50. 

3. Ave r age subscription ticket price :a: $6.08 
Average single ticket price; $6.75 
Average of all tickets = $6 . 40 

4. 64% of capacity is break~even; excluding gifts or grants , net earning 
potential is over $50,000 . 

5. 50% of capacity is goal of season ticket campaign and audience de velop
ment activities; season plans will be cancelled if financial success i s 
not reasonably assured. 



Boa r d Minutes - 4 - March 6, 1978 

6. Wi ll be closely coor dina ted with a nd support: 

summe r session , enrolling students a nd loca l school teachers of 
drama in cOUl~se s, workshops, and as apprentices. 

opportunities for patrons to enj oy picnics on campus, buffet in 
dining r oom, see Cardinals at practice. 

r ecru itment of students f or academic yea r 1978-79. 

7. Need $15,000 for s t art-up; primarily fo r season ticke t campai gn and 
audience deve lopmen t costs: 

could be covered by one-time gift (outright or r efundab l e if 
season succeeds ) 

could be covered by advance agains t 1978-79 department budge t 

if season i s cancel l ed maximum l oss is $18 , 000 ($3 ,000 if s t art-up 
is a gif t) . 

Mr . Hy l and announced that Community Federal Savings and Loa n Assoc i ation 

has said orally it will advance $15, 000 s tart - up costs for the summer theatre 

based on an agreement that t he ir customers will receive a half-price arrangement 

on tickets . (The $15,000 may be a gif t or could be repaid if the summe r theatre 

season s ucceeds ). A written confirmation of course mus t be r ece i ved from 

Community Federal . After di scussion it was moved that Lindenwood accep t the 

$15,000 from Community Feder a l, and that we begin a season ticket campaign . 

The motion was seconded and passed. 

In r egard to the football field Mr . Hyland noted the basic proposal by 

Mr . Bidwill a nd approved by Mr . Sullivan (see page 2. Executive Committee report). 

Following discussion it was moved, seconded and passed to move forward in 

negotiations with Mr. Bidwill following the above basic proposa l. It was 

suggested tha t consideration should be given t o continuing the $25.000 annual 

payment from the Cardinals with the unde r s t anding that Lindenwood would pay the 

Cardinals $25,000 a nnual l y in return for i ns t a lling the synthetic turf. 
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Mr . Hannegan asked that Mr. Bidwill be r equested to wr i te a l etter saying 

that i f the t urf i s not replaced, the Car dinals would not be returning t o 

Lindenwood . He said this would be helpful in connection wi t h the li tiga tion 

i nvolving Wes t e rn Waterpr oofing Company and Hy-Play. 

There being no further business the meeting was adjourned at 1:45. 

Approved: 

Walter L. Metcalfe, J r . 
Secretary of the Board 

Mary Yonker 
Assistant Secretary 



Minutes of the Meeting of the Finance Committee of 
The Lindenwood Colleges - April 25, 1978 

Present were Directors Jefferson Miller, George Brown, Paul Knoblanch, 
Thomas Remington, and Robert Hyland . Also present were President 
William Spencer and Controller Fred Fisher. 

The meeting was called to order by Chairman Miller and the minutes 
of the February 22, 1978 meeting were approved . 

Controller Fisher presented the bids received from the 3 CPA firms 
asked to bid for the college audit . After discussion it was moved 
and seconded to retain the present audit firm of Boyd, Franz and 
Stephans which was the high bid. Motion was carried. 

Controller Fisher then presented the operating report dated 
April 15, 1978. Copy is attached and made a part of the minutes. 
It was noted income was down from projections and college 
administration was trying to hold expenses to under the projected 
budget . 

President Spencer reported on the budget preparation for 1978- 79 . 
The faculty has been asked to hold the expenses to 101 less than 
77-78 excluding salaries. The same will be applied to all support 
and administrative offices. 

Director Knoblanch, President Spencer and Controller Fisher were 
then excused from the meeting . The committee was to discuss the 
sale of First National Bank of St. Charles stock. 

The meeting was then adjourned. 

:}17t:rJled' 
Fred R. Fisher 
Recording Secretary 



THE LIND ENWOOD CO LLE GES 
8 1. Ch .. l., •• Mi .. oll.i 63301 

Audit IHds for the Fiscal Year ending May 31 , 1978 

Botz, Goerss & Co., St. Charles 

Boyd, Fr anz & Stephans, St. Louis 

Floyd O. Lieurance, St. Louis 

Aud it ~ids for following Fiscal Years 

Bot?, Goerss & Co . 

Boyd , Franz & Stephans 

Floyd O. Lieurance 

• 

$8,000. - 8,700 

$9,450. 

$7,500. 

Asked not t o be committed, but felt 
with suggestions and revisions, totsl 
bill shou ld reduce . 

7 to 8 per cent a year increase 

8 to 10 per cent Cl year increa se 



LINDENWOOD COLLEGES 
OPERATING BUDGET 
1917-1978 
0~-15-78 

1975-76 1976-77 1977-78 77_78 1977-78 76-77 19 
ACTUAL ACTUAL BUDGET ~ EXP lTD ACTUAL ~ EXP no ACTUAL 

- INCOME 
FULL-TIME RESIDENT STUDENTS 483,..1+6. 531550, 634'l-OO. 83.0 526867. , 100.1 532290. 
FULL-T IME NON -RESIDENTS 393463. "S1S7!), ~~0800. 92.2 498950. 100.4 ~ ~ • 

3 SPEC IAL STUDENTS 48396. 96209. 114080. 111.7 127473. 99.3 95574. • 
~ ACA DEMIC FEES 513~1. 7030'. 756~0. 101.0 76619. 89.8 63199. 

5 SUMMER SESSION 41800. 50755. 76000. 9' .. 1 73~75. 1 O. 0 • 
6 CAMPUS SCHOOL r 2'+647, 270'4-3, 29015, 97.9 26~60. 97.7 26432. 

524083. 

• ':1..&.,1 .LOVC;V", I .&.uu, U 71075 . 
9 LlNDlNWOOD ~ 262281. 385403, 570000. 86.2 502957. 88.3 3~0~36. 

32~57 

• ttC~uu • b.:l. , .;)70UU, .iUU.U 52900 . 
12 TOTAL TUITION AND FEES 1974350. 2305626. 2636350 . 90.2 2562918 . 97.2 22~2807 . 

13 ENDOWMENT 296641. 222589, 150000 . 103.9 155904. 87.3 191j.466. 

1~ GIF TS AND GRANTS 171769. 193822. 160150. 65.0 117274. 47,3 91806. 
15 INCOME FOR SCHOLARSHIPS 23387. '1-0851. 25000 . 26,4 6605. 15.5 633 • 
16 MIS CELLAN EOUS < 40CJ88. 48599, 50000 . 79.5 3976'+. 80.8 39298. 

17 TOTAL EDUCATIONAL AND GENERAL 2507156, 2811690, 32~3500 . 88.8 2662467. 91.5 2574113. J 
AUXIL IARY ENTERPRISES 

18 RES IDENCE HALLS 15028~. 158355. 172585 . 83.5 H~25B. 99.0 156895. 
221016. 

• '4.1 139670. 90.4 1 90 • 
21 CONFERENCES 62058. 86996. 100000. 6!S." 65'+15. 35.7 31131. 

1 
23 TEA ROOM/MISCELLANEOUS '1-7936. '+9400, , , r <pv. a ....... ""!LOa. r OU.g ';':70.1.7. • 2~ TOTAL AUXILIARY I NCOME 597393. 7642'+'" • 861675. 8 .... 8 7310~~. 89.3 682867. 

25 TOTAL INCOME 310~550. 3575934. ~ 1 05375. 88.0 3613512. 91.0 3257580. 



1975-76 1976-77 1977-78 77-78 1977-7~ 76-77 1976-77 
ACTUAL ACTUAL BUDGET I EXP HD ACTUAL: • EXP YTD ACTUAL 

EXPENSES 

STRUCTION/HUMANITIES 
26 ART DEPARTMENT 92313. 89163, 96193. 80.5 , 571~6. 9Q63!. 1~2. 

• 26316. 31210. 81 • 
29 COMMUNICATION ART-JOURNALISM/PHOTO O. O. 12000. 75 .. 5 901t,1. 100.0 O. 
~Q ~NGL'SI::l 6697~, 6"1 64 • 
31 MODERN LANGUAGES 'H22'. 50629, 
32 MUSIC 60961. 69& .... , 
II 
5~ TOTAL 370'+13. 3 

I S 
I 
I 55 BIOLuul .;J"t'C.l. ",,,,,OU, 
I 56 CHEMISTRY 3066,+, 37920. '+0783. 77.0 31"lli, 68.3 25928. 

H ~AI~~~AII~~ 5Q926. 53082, 

I I ~~ 
PHYSICAL EDUCATION _GE NERA L 31622. 27358. 

I PHYSICAL EDUCATION-RIDING 39562. ~2705. '+1510. 77.1 320lll1. 78.5 j3553. 
I 
I I '1 EDUCATION GRADUATE O. O. 
I '2 HISTORY H8~0. 35665. 

!3 EQ~IIl~AL ~CI~~CE 2'+312. 322~5, . , PSYCHOLOGY 25'+7'+ • .... e09. 
I l :: SOCIOLOGY 1,+,+88. 15&+56. 

,I INSTRUCTION/BUSINESS AND ECONOMICS 
' I 
S II :: ECONOMICS 3075, O. O. u.u 

2850; : 
IUU,U u. 

S MASTER'S DlGREE PROGRAM IN BUSINESS '+267'+. 2789~. 3905'+. 72.~ 68.5 19130. 

" S 
'S 

82.1 
1 

INSTRUCTION/ LINDENWOOD ~ 

, LQ~ IS ~~NI~R 78001, 150573, 193735. 67.9 
LOS ANGELlS CENTER 7377'+. 950'+7, 98990. 59.1 

:Z~;~: 5~ WASHINGTON. D.C. CENTER 5~750. 702'1. 96197. E.9.2 72.5 50969. 
AL 

INSTRUCTION/ OTHER PROGRAMS 
~Q~HO~ ~O~BSE 2099. 1867, 
NURSING PROGRAM - ST. LUKES HOSPITAL 2090. 1801. 
FOREIGN STUDENT CENTER LANGUAGE PROGRAM 25797. 2 9509, 3285'. , 38985. 111.9 '365; • 9 ..... 32938. 

• 19705. 87.5 1725 • 77.Q 2111+'+. 
GENERAL INSTRUCTIONAL EXPENSE 29353. 23366. 253~5. 66.6 

• 
• • 

'+1752, '+0000. 



1975-76 
ACTUAL 

1976-77 
ACTUAL 

1977-78 
BUDGET 

77-78 1977 - 78 
I EXP YTD ACTUAL 

76-77 1976- 77 
I EXP YTD ACTUAL 

~. _ .. _-- I 
67 

aS168 
f 'i169 

70 
~ ,171 

e 
a , 
8 
e 
p 
l 
~ 
f • 
i_ 

-• • , 

-' I ,~ 
73 

f'. 11+ 
75 

'. 76 
77 
78 

~ 79 
80 

e 81 
e 

82 
83 
8q 
8 
86 
87 
8. 
n 

'0 
91 
92 
•• 

STUDENT SERVICES 
D(AN'S OFFICE • WO~EN'S COLLEGE 
DEAN'S OFFICE _ MEN'S COLLEGt 
DEAN'S OFFICE - EVENING COLLEGE 
DEAN'S OFFICE _ COLLEGE. 
ATHL(TIC PROGRA~-MEN AND WO~EN 
~UUN~~LL&'l~ Urr&~L 

STUDENT BANK 
ADMISSIONS OFFICE 
REGISTRAR 
VETERAN'S AFFAIRS 
HEALTH CENTER 
FINANCIAL AID OFFICE 
HOUSING STU. ACTIVITIES PLACEMENT 
TOTAL 
TOTAL INSTRUCTIO N AND STUDENT SERVICES 

ADMINISTKATION 
PRESIDENT'S OFFICE 
BOARD OF TRUSTEES 
VICE PRESIDENT'S OFFICE 
BUSINESS OFFICE 
DIRECTOR ADMINISTRATIVE SERVICES 
DEvELOPMENT OFFICE 
ASSISTANT TO THE PRESIDENT 
TOTAL 

GENERAL INSTITUTIONAL EXPENSE 
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SWITCHBOARD/TELEPHONE SERVICES .. ........... L 

..... .... no ..... .... ......... , ... ,. ... r- .. _ ... CE C o 

e I 7., U "L • 
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3-0-955. 
33563. 
19550. 
39318. 
16'+56. 
j.::J"t7D. 
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130670. 

26376. 
7338. 

13339. 
'+897. 

O. 
343312. 

113 .. 866. 

77220 . 
11'+9, 

.. 79 ..... 
5304'+. 

O. 
27713. 

3988. 
211060. 

6508 • 
71 9 ... 

1 5576. 
• 7387 
172'+8. 

• 
1'+391 . 
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50873, 
16786, 
.L;;Jt).I.'. 

O. 
121609. 
3503~. 
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102qO. 
11755 . 

O. 
381131. 

19lf-511lt, 

18121 , 
623 , 

56102 . 
70691. 
28998 . 
Qn67 . 

O. 
28~~03. 

1q.825 , 
7267 . 
1~067. ............ • 36828. 
3q775 

• 
11818 . 

33 .. 15. 
376"'+, 
'4-1910. 
~6098. 
16806. 
.1.0 ...... ;:). 

O. 
H7370. 
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6870 . 

10595. 
11160. 

811+5. 
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800. 

129177. 
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O. 
o. 
O. 
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7700. 
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• 
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8,. 
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0.0 
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• • • 
0.0 

77,S 
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37090 . 

9789. 
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O. 
122255. 
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8268. 
631t" , 

335195 . 
1141380. 

nno. 
11+S7 , 

11072~ • 
62 .. 98. 

O. 
O. 
O. 

2~1900. 

10283 . 
5897 , 
9932 . 
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o. 

2879~. 

• 
16272 . 

2. 
80.'+ 
82.8 
83 . 
72 . 3 
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100.0 
18.8 
81.1 
82.5 
70.'+ 
19 . ! 

100.0 
19.9 
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•
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82 , 1 
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83." 
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1100. 0 
99 . 2 

• 
29181 . 
36276. 

lfr. 
12150 . 
... ... .. U D • 

o. 
95816, 
28Q3'. 
~91~. 
7212 . 
9330. 

30'56~: 
1'+01303, 

65615. 
623-.- · -

'+5255. 
58071. 

q5 • 
1+01+91, 

O. 
• 

.~~~;: 
9806. 

~ ... " .. 
27769. 
26612. 
10096 . 
11731 . 

a L 'a INSURANCE 2 0660 . 39669, '+ 0000 . 115 , 9 '+ 638'+. 9 8 , , .. 39062 . 
• ......... QQ SPECI AL ~U~~ T c n n ~nnnn n£ C AL~ll ·,n n .. • O • 

100 
101 
102 
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10, 
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--!!l 
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INVEST MENT COUNSEL AND SERVICE 
RENTAL PKOPERTY EXPENSE 
INTEREST /OPERATl~NG FUNDS 
INTEREST/ PLAN T FUNDS 
PENSIONS AND SPECIA~ PAYMENTS 
STAFF RECRUITING AND MOVING EXPENSE 
DISABILITY INSURANCE 
UNEMPLOYMENT INSURANCE 
LONG RANGE P~ANNING AND LEGAL FEES 
ADVERTISING 
PUBLlCAT IONS 
MISCELLANEOUS (XPENSE/CONTINGENCY FUND 
TOTAL GENERAL INSTITUTIONAL 

10806. 
5960. 

~ ~581 . 
33000. 
32672. 

2528. 
5116. 
531 .... 
1~1~7. 

O. 
19732. 
116-2-9. 

318337. 

10597. 10000 . 6'+.5 6'+56. 1.8 200. 
76'+9. 2000. 102,1 20&+3. 67.1 5132. 

1'+162 , 1000 0 . 19S~O 19503 . . f 36,& 5183 • 
31920, 50000. 215 . ~ 107718 . 100.0 31920. 
2~627 . 2~700. 60 . 3 198~8. 83 . '+ 20723. 

7'.-38, 'to-oo;---- 26-;2 839. 1100. 0 7438. 
o. O. 0.0 O. ••••• ~87. 

8823. 10000. 191.7 19173. 100.0 8823. 
1737~ . 15000 . 50 . 3 75~6. 92 . 1 16015. 

O. 13000 . 1 00.8 13112. 100 .0 O. 
26~0~, 20000. 110.7 22157. 90.3 2385~. 

897. 3000. ~8.9 l~bo. ~o . , ~~07. 
346302. 299186, 118.8 355696 . 83.6 289836. 
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1975-76 1976 -77 1977-78 77- 78 1977-78 76-~7 197&-77 
ACT UAL ACTUAL BUDGET ~ EXP YT D ACTUAL S E P YTD ACTUAL 

PHYS I CAL PLA NT OPER ATIONS 
113 SALARIES . WAGES . BENEF ITS 17356 7 222 5~1 233560. 76.~ 178~77. 8' .• 0 187072. 
1 1~ SUPPL I ES AND SERV IC ES 19175. 23218. 22000. 60.1 13239. 86~ 1 19998. 
115 ELE CTR I CI TY ~8 2~7. 658~~. 70000. 87.1 60997. 126 .5 8330~. 
116 HEAT/NATURAL GAS/ OI L ~1 ?~6, 6 023~, 65000, 107.9 70172. 137L3 82716. 

- 11 7 WAT ER 95~5. 17118. 2~000. 65.1 15636. 1201.8 20688. 
118 BU IL DIN G REPA I RS 85262. 83753. 75 000. 130.0 97532. 1~' .5 12522~. 
t t 9 TOTAL 3777~3 ~7 2711 ~89560. 89.0 ~36056. 10,,7 519005. 

120 PURCHASING t 12~1~. 1805 5 . 2~889. 76.~ 19039. 82 .6 1~920. 
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128 RES I DENCE HALLS 1~~12~. 171776. 13~000. 96.6 129515. 5~.1 9650~. 

T~ R OK/ K SCE AN OU 17206. 17992 17000. 56.1 95~1. 8~.0 1~763. 
!l1 0 TOTAL AUXILIARY 5108~1 . 70 5268. 638306. 77.8 ~97052. 70 .6 ~98228. 
'. , 
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CONFIDENTIAL 
MINl!l'ES OF THE 
SPECIAL MEETING 

OF THE 
BOARD OF DIRECTORS 

OF 
THE LINDENWOOD COLLEGES* 

CONFIDENTIAL 

St. Louis. Missouri 
April 27, 1978 

A special meeting of the Board of Directors of The Linde nwood Co lleges 

was he ld a t the Missouri Athle tic Club, St. Loui s, Missouri, Thursday, 

April 27, 1978, at 12: 30 P.M., pursuant to call and no tice given each member 

of the Board in accordance wi th the Bylaws . The purpose of the mee ting was 

to act on a proposal made to the St. Louis Football Cardinals, to discuss and 

act upon the feasibility study of the National Re tirement Community Services, 

Inc . • and to confirm candida t es f or degrees . Honorary life members and memOers 

of the Board of Overseers we r e notified of the meeting but informed it would 

not be necessar y for them t o attend the meeting s ince the Board would be acting 

on legal matters. 

The following members of the Board of Directors, being a quorum, we r e 

present: 

George W. Brown 
Mrs . Russell J. Crider 
Mrs. Thomas S. Hall 
John C. Hannegan 
Robe rt Hyland 
Paul Knoblauch 
Wal t er L. Me tcal fe, Jr. 
Jefferson L. Miller 
Roland T. Pundmann 
E. J. Wipfler , Jr •• M.D . 

* - The Lindenwood Colleges . Founded in l 827 and charte r ed in 1853 as Linden 
Wood Female College. New corporate s tructure of Lindenwood Female College 
approved by Circuit Court of St. Charles County Ma rch 7, 1977. 
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The following members of the Administration were present: 

William C. Spencer, President 
Doris Crozier, Dean, Lindenwood College for Women 
Patrick F. Delaney, Jr., Lindenwood College for Men 
Fred R. Fisher, Controller 
William H. Weber, Director of Operations 
Mary Yonker, Assistant to the President and Assistant 

Secretary of the Board of Directors 

In addition, Richard Mills and Richard Vetter, of National Retirement 

Community Services, Inc., attended part of the meeting. 

Mr. Hyland, Chairman, called the meeting to order. The meeting was opened 

with silent prayer. 

A motion was made, seconded and passed that the minutes of the February 14 

meeting and the March 6 special meeting be approved as distributed. 

It was moved, seconded and passed that candidates for degrees be awarLe~ 

the appropriate degrees upon satisfactory completion of their work. List of 

the candidates is attached to and made a part of these minutes. 

Beofre the proposal made to the St. Louis Football Cardinals was presented, 

Mr. Metcalfe called attention to the basic proposal made by the Football Cardinals 

and reviewed at the March 6 Board meeting. The terms of this proposal, condi-

tioned upon College installation of the asphalt base, were that the Cardinals 

would purchase Bnd install the Super Turf cover at a cost of approximately 

$295,000. The existing contract between the Cardinals and the Colleg~would be 

extended for an additional term of six years, a total term of ten years, and 

would be amended to provide for (i) forgiveness of the $25,000 annual base rent, 

(ii) elimination of the 20% indirect cost charge, (iii) addition of provisions 

that the Colleges will be reimbursed for all direct costs, and (iv) receipt 

by the Colleges of all revenues from the field, concessions and parking. 
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A summary of the financial terms of the present contrac t, a summary of 

the present Footba ll Cardinal proposal, the initial response by Lindenwood, and 

the Football Car dinal response a r e: 

Summary of Financial Terms of Present Contract: 

1. Football Cardinals r e imburse Lindenwood for !treasonable 
direct costs. " (1977 '" $55,113 pe r contract . ) 

2. Football Cardinals pay 
for " indirect costs." 

Lindenwood an additional 
(1977 - $11,022) 

207. 

3. Football Cardinals pay Lindenwood $25,000 per year on 
August 1 of each year . 

4. Lindenwood r etains ticket, parking and concess ion r evenues 
f or open practices. (1977. $17,114) 

5. Lindenwood snd Footba~~ardinals split ticke t 
controlled scrimmages'~i:o Football Cardinals 
Lindern.lood . (1977 "" $0) 

re venues for 
and 25% to 

Summary of Present Football Cardinal Proposal (4/25/78) 

1. $75 , 000 gi ft . 

2. Retain present contract provisions. 

3 . Extend contract for additiona l 4 year s (to t otal 8 years). 

4 . "Guar antee" starting times for practices and scrimmages to 
y i e l d additional cash to Lindenwood from tickets . parking and 
concessions to carry new debt. 

Initia l Response by Lindenwood (4/26/78) 

Football Cardinal proposal acceptable to Lindenwood on the following 
conditions: 

1. Lindenwood can ob t a in gif t of asphalt base. 

2. Lindenwood's cost t o purchase and install Super Turf will not 
exceed $280 , 000 . 

3. Lindenwood i s able to borrow the $205,000 difference 
($280,OOO.C08t l ess $75,000 gif t) to be amortized over 
8 year s a t 9%% interest. 
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4. Football Cardinals will make up the annual difference (if any) 
be tween Lindenwood's ticket, parking and net concession revenues 
and its debt service obligations (approximately $36,000 per 
year over 8 years). 

5 . Satisfactory Super Turf wa.rranty (5 year unconditional. 
1/3 Super Turf, 1/3 Cardinal, 1/3 Lindenwood risk for 
3 years). 

Football Cardinal Response (4/26/78) 

Open to "discuss" point 4. Concerned about high food costs and 
other aspects of arrangement. 

Financial Implications to Lindenwood 

If Football Cardinals do not accept proposal and refuse to return, 
they owe Lindenwood $100,000 against Lindenwood's $1,000,000+ invest
ment in the stadium snd field. Future revenue opportunities virtually 
eliminated . 

If Football Cardinals accept proposal, Super Turf will be "paid for" 
in 8 years. Direct cost reimbursement plus 20% indirect will cO,·er 
Lindenwood's annual cost of operating football camp. $25,000 available 
to offset interest charges of $1,000,000+ borrowed for initial 
construction, Future revenue opportunities possible. 

Immediate Steps Assuming Football cardinals Accept 

Revise present contract to reflect new terms and maintenance 
responsibilities and costs related to artificial turf. Negotiate 
agreements with Super Turf. Tie down gift of asphalt base, 

During the discussion Mr. Hyland pointed out that he believed the present 

proposal is more favorable to Lindenwood than the present contract. Mr. Mil l er 

suggested that Mr . Metcalfe explore the possibility of borrOWing the money from 

Hr. Bidwill. Mr . Br own expressed concern that the Monsanto artificial turf, 

Astra Turf, is not being used and felt this could harm us when we make requests 

to Monsanto for gift and/or grants. Mr. Hyland replied that he had had many 

conversations with John Hanley, of Monsan~o, to come to some agreement. since 

Astro Turf is considerably more expensive, but had not been successful. He 

offered to send a letter to Mr. Hanley saying we would be happy to use Astro Turf 

if Super Turf's price could be met . 
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Mr. Hannegan moved that Monsanto be contacted before finalizing any agreement 

with Super Turf. and that the project be approved as outlined. Mr. Miller 

seconded the motion which was passed unanimous ly. 

Mr. Mills and Mr. Ve tte r entered the meeting t o e laborate on and answer 

any questions in connection with the Feasibility Study and Master Development 

Plan for The Lindenwood Colleges prepared by the National Retirement Community 

Services, Inc., a copy of which has been sent to each member of the Board of 

Direc tors. Mr. Vetter called attention to the "Conc lus ions tt in the study which 

indicat e the market r esearch confirmed that the St. Louis area currently 

needs more full-se r vice retirement facilities, and that the St. Charles a rea 

would be an ideal location. St. Charles city officials and prominent citizens 

interviewed unanimous ly s upported the idea of Lindenwood creating such a c vmmunity. 

The r esponse to the market questionnaire ind ica t es strong market and high level 

of interest. Mr . Mills and Mr. Vetter both emphasized that they believe there 

will be grea t financial benefits to Lindenwood. The next steps, according t o 

Mr. Mills and Mr . Vetter, would be zoning matters. identification of corporate 

organization, es tablishment of articles of incorporation, filing of tax exemption 

application. drawing up residency agreement, and architectur al refinements. 

Mr. Ve tte r said that the relationships between the r e tirement community Bnd the 

college need to be defined. 

After Mr. Mills and Mr. Vette r left the mee ting. Mr. Metcalfe s tated he 

believed the next steps should be the financia l aspects of the community, an 

environmental study, and the impact of such a community on the college . 

A mo tion was made, seconded and pas sed that the following serve on a 

committee, with the chai rman t o be determined later, t o further r evi ew of the 

feasibi lity study, s tudy of the l egal ramifica tions, a review of the benefits 
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and detriments to the college - faculty, students, enrollment, etc. (an environ-

mental impact study), and the financial aspects: 

George W. Brown 
Mrs . Russell J. Crider 
John C. Hannegan 
Paul Knoblauch 
Roland T. Pundmann 
E. J. Wipfler, Jr., M.D. 
Robert Hyland, ex officio 

Mr. Hyland charged the committee to move forward with all haste . 

There being no further business the meeting was adjourned at 3:05 P.M. 

Approved: 

Walter L. Metcalfe, Jr. 
Secretary 

Mary Yonker 
Assistant Secretary 



SPRING TERM DEGREE CANDIDATES 
(Graduati~ate: May 20, 1978) 

Lindenwood College I 

Bachel~r of Arta Degrees 

Ruth a . bin.en Cornwell 
Penny C. Demsk. 
Cindy J . Gress 
Wanda Kim Rendersen 
Bennie Lashl, Huette 
Karen Jeann Hyde 
Mary Kathleen McAfee 
Ruth M. Mee,.,y 
Kinnee Suzan MCGhee 
Martha Jane Michael 
Karen Plackmeyer 
Kim Sue Rankin 
Nancy Ruth Shankland 
Joanne Melissa Shro~a 
Sandra Lee Strauss 
Joan M. Van Becelaere 
Karen Terese Wappelhorst 
Debra Marks Wo. druff 

Bachelor of Pine Art. Degrees 

Denns Marie Schweiss 
Mary Lee StrauBs 

Bacheler e£ Music Degrees 

Billie Jo Derham 
Linda Ann Thempson 

Bachelor e f Music Education Degrees 

Ann Elizabeth Hoffman 
Audrey Jane Kramer 

Bachelor . £ Science Degrees : 

Jean Phyl!. Bahler 
Leslie Karen Caplan 
Harsha Louise Ceombs 
Dar . thy Mae Crispell 
Myra Louise Jackson DeF. rest 
Jeanne Sue DeWitt 
Yvonne Elizabeth Gaelz 
Deborah Leah G~~drich 
Karen Steward Green 
SUBan Lynn Haag 
Linda Jo Har.on 
Amy Lynn Harr 
Vicki Kaye Harvey 
Vanette W. Haviland 
Linda Haynes 
Dorothy Jean Hendler 
Sally Keyes Hermann 
Marla Sikes Houser 
De lora Ann Kellerman 
Joyce Ann Ketterling 
Jean Harie Knutson 
Ann Rene Layton 
Roberta Kay Lenk 
Katherine Isabel McC.rmack 
Kriste Anne Meek 
Marylen Jean Melgaard 
Judith Allene Mentgomery 
Lols Jane Nourse 
Linda Jamieson Peeler 
Jill Ann Raymend 
Tip.uda Rutngamlug 
Deborah Ann Saputo 
Cen_tant S. Schepker 
Deborah KUn Schneider 
Penny Jan Schulte 
Kathryn Zell Seeger 
Carelyn Ann Sullivan 
Susan Marie Tallman 
Carolyn Renee Taylor 
Brenda Kay Terry 
Leslie Wier 
Lana VanCloostere Williams 
Krist! J. Young 



SPRING TERM DEGREE CANDIDATES 
(GradU8tl~te: ~AY 20. 1978) 

Lindenwood II 

Bachelor of Ar ts Degrees 

Gregory H. Barnett 
William J. Barta 
Faruk Erhan 
Charles Brian Gelber 
Philip Anderson I r ac s 
Jon Patrick McSWeeney 
Eric O. Stuhler 

Bachelor of Fine Arts Degree 

Wade James Wilkin 

Bachelor of Science Degrees 

Robert Alan Bowers 
Bradley Leslie Cox 
Byron Neely DePorest 
Jan Predric Dishinger 
David E. Eisenba t h 
Paul A. Gross 
Bradley Lewis Hill 
Ronald Lee Johnson 
Kurt Darius Junger 
Stephen Kochanski 
William John HcVey 
Robert Dale Ramsey 
Patrick G. Rice 
Harvin Joseph Stehr 
Gary John Strauss 
Roy Pranklin Sykes 
William Prank Tayon 
H. J . (Hick) Ward 
Jerry nale Weems 
Steven Roger Wood 

Lindenwood III 

Associate in Science Degrees 

Thomas Michael Clark 
Ronald Gene Gilliland 
Bobby Russell Greene 
Judith Jeanette Ostendorf 
Joseph G. SerIes 
Samuel Sylvester Shields 

Bachelor of Arts Degree 

Nancy L. Schneider 

Bachelor . f Science Degrees 

Judith Ann Adams 
Lynn P. AioBWorth 
Robert Maurice Bai l ey 
Susan Kay Bird 
James S. Bond 
Richard A. Bunting 
Lee J. Busch 
Rong Tzyy Cheu 
Howard J. Deckelman 
Robert L. Derham 
Jerry Wayne Hodges 
Cecil R. Hudson, Jr. 
Ted John Hulcer 
John Alden Lively 
Edward James Maloney. Jr. 
Judith Leslie Marshall 
Susan Marie Meers 
Virgil William Null 
Bernard Jeseph O' Donnell 
Dennis Rus Penland 
Jeanine Marie Prickett 
Donald L. Rapier 
Robert David Rayfield 
Jacqueline R. Roberts 
Robert Dean Saling 
Robert L. Sandefur 
Dorothy May Beasley Smith 
Patricia H. stuhlman 
Linnie Thigpen, Jr. 
Kenneth Lee Ward 
Sandra Lee Zei 
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SPRING TERM DEGREE CANDIDATES 
(Graduation Date: May 20, 1978) 

Graduate Degrees 

Master of Business Administration Degrees 

Charles William Boswell 
Philip Cluny Burkemper 
Scott Jon Christensen 
Frank Irwin Guilds 
Dennis J. Hahn 
Jan R. Kniffen 
Douglass Randal Krause 
Lee Ferrell Martin 
Joe Wayne Randolph 
Steven Alan Sch~artzberg 
Ronald W. Saettele 
Gordon H. Von Doersten 

Master of Arts in Educati . n Degrees 

Richard L. Korasick 

Master of Science in Education Degrees 

Eric Franz Kirtz 
Ru th Ann Magee 

Lindenwood IV 

Bachelor of Arts Degrees 

Gretchen S. Coppin 
Peggy Gillette 
Lucy Lorenz Guernsey 

Bachelor of Science Degrees 

Merline P. Anderson 
Mary Edna Ba tes 
Roger Charles Birkel 
Cherlyn Roberts Broeder 
S. Richard Ellis 
Janice C. Franklin 
Edna Ellen Freeman 
Charles P. Greco 
Brenda Yvette Chandler Hamilton 
Judy Maschan 
Joseph E. Hornini 
John A. Nichols 

Lindenwood IV (cont.) 

Bachelor of Science Degrees (cont.) 

Mafalda Lowery Pierce 
Catherine M. Price 
Willard Reeves 
Marilyn Sue Rhea 
Maxine Louise Roby 
Fred A. Schultz, Jr. 
Genevieve Leone Platt Skidmore 
Patrick Andrew Watson 

Master of Arts Degrees 

Mary Pardue Abrahams 
Gladys F. Barker 
Pamela Chubbuck Bescher 
Valerie Kent Brown 
Gail~Beverly Cummins 
Charles Earl Ellis, Sr. 
Art Erb 
Gail Adair Fraser 
Dorothy Frances Chose 
A. J. Henley 
Mary Althea Hilden 
Deborah Ann Jones 
Peggy Keim 
Mariam Elizabeth King~Watt8 
Daniel U. Krehbiel 
Jean Tuholske Laventhal 
Virginia Shelburne Leverington 
Leandra M. Lewis 
Dora Lee Joyce Lovell 
Keith Weeks Lyou 
Jess L. Muel::'er 
James Clyde Overton 
Mary T. Powell 
Jean Walker Powers 
Valerie Rope 
Michael Andrew Seaton 
Henrietta Nicolay Senecal 
Alice Beck Simmons 
Judith Simmons 
Gary E. Smith 
Dorothy Cantrell Teas 
Eleanor F . Watson 
Howard F. Weber 
Magnolia Wilkinson 
Sandra L. Wilson 
Wendy Wirth 



SPRING TERM DEGREE CANDIDATES 
(Graduati~te: May 29. 1978) 

Lindenwood IV (cont.) 

Master of Science Degrees 

Leonard F. Petrosky 
Bobby G. Stewart 
Mark E. Whitlock 

SUMMER TERM DEGREE CANDIDATES 
(Graduatio~te: August 1, 1978) 

Lindenwood I 

Bachelor of Arts Degree 

Susan Adolphine Terry 

Bachelor of Science Degree 

Lisa Jean Spurlock 

Lindenwood II 

Bachelor .f Science Degree 

John Michael O'Neill, Jr, 

Lindenwood III 

Bachelor of Science Degree 

Lloyd William Callaway 

Graduate Degrees 

Master of Business Administratien 
Degrees 

Barry Bruder 
Jerry L. Fitch 
lhemas Lynch 
Richard Rauh 

Master .f Arts in Education Degrees 

Helen Glen Brgener 
Joan Pros t Coerver 
Michael Carroll Gibbons 
Mary Louise Hannegan 
Linda Sue McKinzie 
Carolyn Jeanne Newcomb 
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MINUTES OF A MEETING 
OF 

THE EXECUTIVE COMMITTEE 
OF 

THE BOARD OF DIRECTORS 
OF 

THE LINDENWOOD COLLEGES 

A meeting of the Executive Committee a! the Board of 
Directors of the Lindenwood Colleges was held by conference 
telephone callan Friday , May 5, 1978 , at 4:00 o'clock p.m. 
All members of the Committee were present by telephone and, at 
the invitation of the Committee, were joined by William ~C~ 
Spencer, President of the College and Wesley Van Tassel, Director 
of the theatre. 

The meeting was called to review the status of the 
summer theatre project and to determine what further and other 
courses of action may be followed. 

Mr. Van Tassel reviewed sales to date and noted that 

" 

season tickets representing a 16% sale of the summer theatre and ~ 
group sales representing lO ~ of the summer theatre "ad 5eeH ~old.· ~. 
Single ticket sales will commence Monday. He then reviewed the 
performance of the winter theatre which played to some 20,400 
persons representing 71% of the capacity. He then reviewed "the 
buying habits" of the St. Louis Metropolitan audience. Linden-
wood's experience during the winter was: 10% of ticket sales for 
a performance two weeks or more before the particular offering; 
20% the week prior to the particular offering, and 70% the week 
of the performance . The American Theatre's experience also was 
reviewed . 

Mr. Van Tassel then reviewed his current projections 
of cash flow and marketing carried out to date . In terms of 
marketing to date, he reviewed the memorandum previously sent to 
the committee showing the participation of businesses, the door 
to-door campaign, the private parties, the work of the 50 volun 
teers, the mailing of approximately 220 , 000 promotional pieces, 
the advertisements sponsored by Community Federal Savings & Loan 
Association, KMOX participation, alumnae and the like. He also 
noted that Community Federal would mail some 60,000 pieces of 
promotional material with its statements at the end of this 
month. Four to six press releases are delivered weekly , and, of 
particular note, Shirley Wipfler has volunteered to chair a 
committee to support the Summer Stage Project and she stated 
that she would put together 30 women who would each be respon
sible for selling 100 season tickets or 3 , 000 total. He also 
mentioned that Gundaker Realtors would give $3 ,000 to underwrite 
the production of the "Fantastics". 
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He then reviewed workshops being sponsored for high 
school students, the addition 6f 15 students to the summer 
school to assist with the summer project and other efforts 
in the educational area. 

Mr. Van Tassel concluded that the reasonable "worst 
story" would be a $20,000 loss although it was possible that 
the worst story could be a $100,000 loss. Dr. Spencer supported 
Mr. Van Tassel's statement and reviewed his participation, along 
with the participation of Fred Fisher, in the financial statements 
and projections. Dr. Spencer stated that he thought that the pro
ject was a calculated risk, there was a good chance .of making 
money, and the chance of losing any substantial amounts was very 
small. 

Mr. Van Tassel was then excused from the meeting and 
committee discussion ensued. Mr. Hyland pointed out that from 
his experience in the theatre business, he would be ecstatic 
if we broke even. It was also pointed out that further support 
from the St. Louis community itself would have to be obtained. 
To offset the prior statements of the board, intangibles were 
discussed and the momentum wh ich has been achieved to date includ
ing the commitment of a number of people who had not worked 
actively for the college in the past was reviewed. It was then 
pointed out that these persons' energies, having become interested 
in ·the college activities, may very well be transla ted into obtain
ing students for the school and other support of programs. On 
the other hand, many of the committee members expressed the ir 
sentiment that the committ;ee had been put into a "corner" again 
if ' it voted to proceed on the basis of the intangibles without 
satisfaction of conditions set forth in the prior board resolutions. . " 

After further discussion, it was moved and seconded that 
the committee continue the commitment to t he Summer Stage Program 
to and including May 15, 1978, on the same basis as set forth in 
prior board and committee minutes. It was pointed out that next 
week will involve the commitment of an additional $9,000 but it 
was judged worthwhile to go through with the full commitment 
previously made. A vote was called and the vote in favor of 
the motion was unanimous. #1 

Theu being no ot'leF/ or f 
the meeting, it was adj "o"u"rn~. ( " 

~~~~~~s.4e~c~r~e~t~a;r~~::~~~~--~~~--~ 



CONFIDENTIAL MINUTES OF THE 
SPECIAL MEETING 

OF THE 
BOARD OF DIRECTORS 

OF 
THE LINDENWOOD COLLEGES* 

CONFIDENTIAL 

St . Louis C9uaty. Missouri 
May 17 . 1978 

A special meeting of the Board of Directors of The Lindenwood colleges 

was held at Bellerive Country Club , St. Louis County, Missouri. Wednesday, 

May 17, 1978, at 6:00 P .M. The purpose of the meeting was to make a decision 

on replacement of the turf on the athletic field. Since ten day notice of the 

meeting, as required by the Bylaws, had not been given, a motion was made, 

seconded, and passed to waive the r equirement of the ten day notice. 

The following members of the Board of Directors, being a quorum, were 

present : 

George W. Brown 
Mrs. Russell J . Crider 
Mrs . Thomas S. Hall 
John C. Hannegan 
Robert Hyland 
Walter L. Metcalfe, Jr. 
Jefferson L. Miller 
Roland T. Pundmann 

The following members of the Administration were present: 

William C. Spencer, President 
Mary Yonker, Assistant to the President and 

Assistant Secretary of the Board of Directors 

Mr. Hyland, Chairman, presided. He opened the meeting by saying that 

prior to the arrival of President Spencer the Board decided, because of the 

financial condition of the college, that it must take aggressive action to 

increase r evenue for the college and to make Lindenwood known to more people 

* _ The Lindenwood Colleges . Founded in 1827 and chartered in 1853 as Linden 
Wood Female College. New corporate structure of Lindenwood Female College 
approved by Circuit Court of St. Charles County March 7, 1977. 
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in the community. The Board embarked on various programs, the first of which 

was to bring a new president to Lindenwood who would make necessary changes and 

take the necessary steps to make Lindenwood a viable community. A drastic 

measure was taken in a dramatic way to bring a professional sport to Lindenwood. 

Even though the turf on the field has not been successful, and it has been 

necessary at times to move the Cardinal practice s to one of the high schools, 

Lindenwood has become better known through the summer training camp of the 

St. Louis Football Cardinals. 

As stated at the April 27 special meeting of the Board, Mr. Hyland continued, 

he had hoped to obtain a gift of the asphalt base for the Super Turf installation 

from Fred Weber, Inc. However, because of weather conditions this spring, highway 

construction is behind schedule I and the Weber firm has said they cannot do the 

Lindenwood work. Maplewood Construction Company has agreed to do the precision 

work to install the asphalt base; this company has had the necessary experience 

with the Busch Stadium installation to do the job. Maplewood first estimated a 

total cost (materials and labor) of $63,000. Through the generosity of Mr. John 

Weber I a gift of $12,000, we can obtain materials (rock, primer, asphalt) costing 

$32,000 for a total of $20,000. Maplewood Construction Company has therefore 

been asked to supply the labor for approximately $23.000 and materials will be 

obtained directly from Fred Weber, Inc. and other suppliers. Mr. William Bidwill, 

of the St. Louis Football Cardinals. has offered to increase his gift to Lindenwood 

from $75,000 to $100 , 000. to be paid by June 16. 1978 . This would not be part of 

the basic contract with the Cardinals. 

Mr. Hyland then summarized the Executive Committee meeting of the day before 

and the reasons for calling a special Board meeting . 
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Major differences in the contract that is proposed by the Football Cardinals 

and the one discussed at the April 27 meeting are:-

1. The contract calls for the Football Cardinals to pay Lindenwood 20% 
for indirect costs or $15,000, whichever is higher. 

2. On controlled scrimmages Lindenwood would receive all revenues after 
expenses of the Cardinals were deducted. 

3. It was previously proposed that the Football Cardinals would make 
up the annual difference (if any) between Lindenwood's ticket, 
parking and net concession revenues and its debt service obligations 
(approximately $37,000 per year over 8 years) but this is not now 
included. 

In summary, replacement of the turf with Super Turf will cost approximately 

$275,000 plus approximately $50,000 for the asphalt base, less $100,000 gift from 

Mr. Bidwill. Others costs such as initial grading, engineering and surveying, 

cost of net .. equipment, if any, new fencing, and other miscellaneous costs a:e 

not yet determined but should not exceed $25,000. Lindenwood would receive 

$25,000 a year for eight years from the Cardinals, a guarantee of $15,000 for 

indirect costs, all revenue from parking and concessions less expenses of the 

Cardinals for controlled scrimmages. The amount of the loan should be a maximum 

of $250,000. The urgency for immediate decisions was pOinted out; otherwise the 

job cannot be completed before July 15. It was also pointed out that Mr. Hyland 

had talked with Monsanto people about installation of Astra Turf, but Monsanto 

cannot meet the price offered by Super Turf. 

Lengthy discussion ensued relating to the Cardinal relationship and projected 

field revenues and uses. Dr. Spencer also commented upon Super Turf's experience 

and distributed to the Board a memorandum setting out his considerations. Questions 

were raised about the financial aspects. Individual Board members summarized 

their various concerns about the further investment Bnd projections. They also 

reflected upon the position the College is in by virtue of the failure of the 
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Hy·Play surface. The available options were outlined, i.e., aborting the relation· 

ship upon payment of $100,000 by the Cardinals with little prospect of future 

revenues or intangibles vs. future prospects, etc. 

Mr. ~tcalfe noted that if the project is to proceed on any basis, the 

following must be worked out as soon as possible: 

1. A signed contract by the Football Cardinals and a commitment from 
Mr. Bidwill pledging a gift of $100,000. 

2. Bank financing. 

3. Super Turf contract revisions to reflect proper warranties. 

4. Contracts with Maplewood Construction Co. and other firms working on 
the field. 

After further discussion Mr. Pundmann moved, seconded by Mrs. Hall, that if 

the Cardinals sign the contract, Lindenwood proceed to complete the turf on the 

field leaving other details to the discretion of the Executive Committee if in 

their judgment the other conditions that arise are not unreasonable. The motion 

passed with no dissenting votes. 

There being no further business the meeting was adjourned at 8:10 P.M. 

Approved: 

Walter L. Metcalfe, Jr. 
Secretary of the Board 

Mary Yonker 
Assistant Secretary 
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MINUTES OF A MEETING 
OF 

THE EXECUTIVE COMMITTEE 
OF 

THE BOARD OF DIRECTORS 
OF 

THE LINDENWOOD COLLEGES 

A meeting of the Executive Committee of the Board of 
Directors of Lindenwood Colleges was held by telephone con
ferenc e callan Friday, June 2, 197 8, at 4:00 o'clock p .m. 
Present were all of the members of the Executive Committee 
with the exception -of Geor ge W. Brown. Al so present at the 
invitation of the Committee were William C. Spencer, President 
of the College and Wesley Van Tassel, Director of Summer Stage . 

Mr. Van Tassel reported that $52,000 has been spent 
to date and $44,000 has been received in connection with the 
Summer Stage project. Ongoing costs are approximately $12,500 
per week . The total receipts include a $5 , 000 grant from the 
Missouri Arts Council and a $3,000 grant from Gundaker Realtors . 

Mr. Van Tassel went on to comment that. results to date 
have been quite disappointing. During the first week of "Godspell" 
only a 41% capacity was achieved. During the second week, a 61% 
capacity has been achieved , and the project still requires a 
64% capacity to break even. 

If the Summer Stage project is terminated now , a loss 
of $45,000 will be incurred . This figure is based upon expenses 
to date of $52 , 000, $12,000 salaries committed , and $3,000 accounts 
payable, or a total of $67,000 in expenses, less $22,000 in income 
which can be retained. The balance of the income received to date, 
including grants, $2,000 in commission, and season tickets would 
have to be returned. 

Mr. Van Tassel was then asked his projections if the 
Summer Stage project i s continued. If the remaining program 
can operate at 51% of capacity, a $37,000 loss will be incurred 
for the summe~ 

Mr. Van Tassel then went on to explain a number of 
the positive aspects of the program. The Godspell production 
had received five enthus i astic reviews and one medium warm 
review. The Summer Stage project , together with the winter 
theatre program, that resulted in the addition between 35 and 
40 theatre majors for the fall term. He then went on to comment 
about other promotional activities . 

After Mr. Van Tassel was excused from the meeting, the 
Committee discussed the pros and cons of terminating the project 
and it was the general consensus that the project be continued 
and that these benchmark meetings be held as scheduled. 
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There being no further or other business to come before 
the meeting, it was adjourned. 

secretary 

" ' 

\ 



AGENDA 

BOARDS OF THE LINDENWOOD COLLEGES 

JDNE 8, 1978 

I. Call to order - Mr. Hyland 

It. Minutes of meetings of April 27 and May 17, 1978 

III. Approval of candidate for degree 

IV. Report of the Pres ident 

V. Committee r eports: 

A. Executive Committee 

B. Fund Raising and Development Committee 

C. Intergenerational Community Committee 

D. Faculty-Board Liaison Committee 

E. Finance Committee 

F. NOm~nating Committee 

VI. Motions and resolutions 

VII. Adjournment 
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June 1978 

Summer Paint Crew 

Historically, Lindenwood has had an outside contractor do all the 

painting required in the summer months. This expense has been somewhere 

around $50,000. 

During the summer of 1977, through the use of work-study s tudents and two 

professional painters, our costs including supplies were app roximately 

$16,100. A breakdown of these costs are: 

$6400 Student wages (40% of this time was spent in gr ounds , building 
maintenance and vacation relief) 

6000 Professional Painters (including benefits) 

3700 Paint & Supplies 

$16,100 Total 

For the summer of 1978 these costs a re estimated to be: 

$1600 Student wages 

3600 P.rofessional Painter (including benefits) 

4000 Paint & Supplies 

$9,200 Total 

Boiler Room Manpower 

Through conversion and automation, manpower was reduced from three full-

time and two part-time employees to one full-time man, who is used 

substantially in other areas as time permits. Minimum annual savings 

are $26,000:-

Building Watchman 

Through a relocation of the office, elimination of superfluous duties, 

and better scheduling, the security budget was reduced $25,000 for the 

current academic year. Actual results were $5000 under budget. 

Fringe Benefits 

The related reduction in fringe benefit costs for all released employees 

totaled an additional $29,000. 



Sale of Houses 

Four private residences were sold for $162,500. The combined purchase 

price of these residences amounted to $110,971 and the appraised value by 

the county assessor in 1977 was $133,500. Lindenwood's return on investment 

was less than 3%. 

Utilities 

See attached charts for electric and water use comparisons. 

Oil and Gas 

The entire campus needs for oil and gas ·products were put out for competitive 

bids. The reduction in cents per gallon for campus gasol ine was 4.2¢, 

while heating oil was 3¢. 

Summer Fopd Service 

In prior years, food was provided to conference groups during summer 

months on a cost plus 5% basis. In June of 1977 Lindenwood subsidized the 

food operation $3000, while serving meals to 5000 conferees. Negotiations 

for 1978 have been completed whereby Lindenwood will make a minimum profit 

of $4.30 per conferee per day for three meals. During July this profit , 
will be increased to about $6.50 per day. Based on the same volume as 

June 1977, we would realize a $7000 profit instead of a $3000 loss. In 

\ 
fact we have 10,000 conferees scheduled for June, so our profit should be 

$14,000. 

Housekeepers 

Through the elimination of unnecessary functions and better scheduling, 

the number of housekeepers was reduced from 26 to 13. This resulted in 

an annual savings of $55,000. 

Purchasing 

Major emphasis has been made to buy more competitively~ For example, 

we were consistently paying $6.99 per gallon for paint, while now our 



average cost per gallon of paint under an annual contract is $3.50 to 

$5.00. Maintenance contracts are being restricted and bid annually. 

Vending Machines 

Outside vendors were essentially eliminated and items previousiy sold 

through machines are being sold direct. Increased revenue estimated 

to be a nimimum of $10,000 annually. 

, 

\ 
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MIster of Fine Arts in Theatre 

The degree offered is the Master of Fine Arts. 
lng, theatre production and design, children's 

Admission 

Proposed Graduate 
Program in Theatre 

Emphasis may be in acting, direct
theatre~ or theatre administration . 

Applicants for admission to the degree program must: 

a) complete the procedures for admission to The Lindenwood Colleges; 

b) hold a bachelor's degree with background training and l or professional 
experience r oughly comparable to that of an undergraduate theatre major at The 
Lindenwood Colleges ; 

c) submit a dossier of biographical information and theatrical experience; 

d) audition or interview, where possible, with members of The Lindenwood Colleges 
Department of Theatre Arts, 

General Degree Requirements 

a) The 'J'esidency period is normally two years at The Lindenwood Colleges in St. 
Charles, Missouri. 

b) Successful perfo~mance in an oral examinat ion t sken at the beginning of the 
second year of studios. Emphasis is on hi story of the theatre and dramatic 
literature. An aSfligncd list of books and plays forms the basic syllabus fo~

this examination. 

c) Completion of a final thesis project. Normally this consist9 of directing, 
designing, playing a principal role in a major production, or offering a one
person show, and collecting evidence of research, analysis, and j udgments which 
formed a part of ' the production process, and which will remain on record with 
the Department of Theatre Arts. The Mas t er's project may count for two cour~e~ 
• total of six semester hours. 

\ 
d) Active participation in the general production program of the De partment of 

Theatre Arts • 

• ) At least one season of active participation in the professional summer theatre 
or the equivalent , experience • 

. 'f) Completion of 60 semester hours of graduate course work with a cumulative GPA 
of 3.00 or higher. A maximum of 12 hours graduate credit or practicum experi
ence may be transferred. 

Lindenwood 4 program 

The MFA and MA in Theatre are offered through Lindenwood 4, the College for 
Individualized Study. programs are designed on an individualized full-time basis. 
Candidates may hold full-time pos itions in other theatres or ether type of ~10rk 
while pursuing studies. Degree emphasis may be in acting, directing, theatre 
Idministration, theatre production and deSign, chi ldren's theatre, theatre hi3tory 
Ind criticism, playwriting, and puppet theatre. Branch centers for study are 



located 1n Washington, D.C., Santa Monica, and St. Louis, as well as on the 
main campus in St . Charles. Admission requirements are similar to those 
of the r esident programs. Please see t he Eeparate Lindenwood 4 program 
brochure fo r details. 

The H.A. in Education 

The Department of Theatre Arts a9d the Depar t ment of Educat ion offer jointly 
the Master of Ar t s in Education with a theatre emphas i s . Primarily for 
preparation in t eaching , this progr am combines a profess ional approach 
to theatr e teaching with t he s tudy of educa tional theory and resources. 
The progr am of s t udy consists of successful completion of )0 gradua t e 
semeste r hour s . The prescribed cour ses include three in Educat i on (Analys is 
of Teachi ng and Learning Behavior, Conceptualization of Education , 
Educational Research, for a total of 9 semes t e r hours), 6 courses in Theatre 
(Theatre Arts 511, 515, 520, 540, 542 and one e l ec tive for a t otal of 18 
semester hours), and a Master's project in Theatre Education (3 ~emester 
hours). Candidates on a two year course of s tudy for the Master of Arts in 
Education may work up to 20 hours per week for the Department of Theatre 
Arts as a graduate assistant in one of the many programs directly related 
to the production program a t Linde~wood. Applicants shall have compl e t ed 
undergr aduate teaching certification r equirements and s tudent teaching. 

Graduate Courses in Theatre 

Enrollment in any graduate course in theatre r equires acceptance into an 
U. P.A. or M.A. program or permission of the ins tructor. 

TA 300 Field Studies in Theatre. Study and practice in theatre at 
locations away from The Lindenwood Colleges theatre. May be r epeat ed 
for a maximum of nine semester hours of cr~dit . 

tA 511 Storytelling and Creative Dramatics. A thorough investigation ~ ~ 

the his tory of s torytelling is fol lowed by s tudy and practice in the 
technique of this art. Through the t echniques of improvisational theat r e 
and creative dramatics some s tories are developed into classroom activities. 
Appropriate research and writing ~s assigned. 

TA 515 Theatre Production in the Secondary SchooL Hethods of t eaching 
theatre skills to junior and senior high school s tudents are explained. 
Also discussed are problems faced by t eacher s who stage plays in junioe 
and senior high schools . All elements of play production are ccnsi dered 
and sample curriculum are developed for different t ypes of school programs 
(offered in the summer). 

tA 520, 521 Advanced Technical Production I and II. Application of 
theatre production skills to main stage productions. Students a re assigned 
responsibl e pOSitions in s tage deSign, technical direction, crew heads, 
scene painting, stage management, lighting design, cos tume design, and 
wardrobe. 

tA 525 Research in Theatre. Research methods in thea tre. Ap?lication 
of procedures by presentation of a thoroughly developed research paper. 

TA 530 Seminar in Theatre History. In depth s tudy of specific perio~ 3 
in theatre history. Playwrights, social conditions, and trends in theatre 
architecture for each period will be discussed . Subj ec t will vary from term 
to term. May be repeated for a maximum of 6 hours. Prerequisite TA 525. 
Research in Theatre. 



M 540, 541 Graduate Acting Workshop I and II. Application of the acting 
assigned scenes and oral voice t~hniques of Stanislavski, Grotowski and others to 

Foduction, stage combat, and other special areas. 

!.I 542. 543 
Ind .tyles of 
in the studio 
growth. 

Graduate Directing Workshop I and II. Application of theories 
directing for varioua kinds of plays . presentation of shor t plays 
theatre. Evaluation of directing sid lls and methods for individual 

!.I 545 
rriting 

Advanced PlaY\-1r ighting. 
the full -length play. May 

Study and practice in the techniQues of 
be repeated for a maximum of 6 hours. 

U 546 Theatre Organization and Administration . Budgets, contracts, box-office 
Focedures, public relations , personnel and executive policies of the school, 
~nity, and professional theatre . 

U 555 Summer Theatre Graduate Internship. 
Iwmer theatre in a position of responsib ili t y . 
the company and consent of the instructot::. May 
.~ster hours of credi t. 

Full-time participa tion in t he 
prerequisite: a~ceptance into 

be repeated for B maximum of 12 

D 565 Independent Study. Investigat Ion of specific theories, artists, 
techniques, or literary periods in theatre history as related to the student's 
Ipecial interest area. Topic developed by the student. May be repeated for a 
uximum of 6 hours. 

Practicum in Theatre. Practical theatre experience applied to the 
graduate program of study. Normal ly to include summer theatre assignments, touring 
or other full-time theatre work, or special studies fu lfilled in r elated programs. 
*y be repeated for a maximum of 12 semester hours credit. 

U 600 Master's project. The student will present a final project which 
represents his or her level of accomp lishment in the selected area of emphasis. 
Projects are presented to the theatre faculty for approva l the term prior to 
nrollment in the course (three to six semester hours). 

~dldate9 for the Degree 
the following ten courses 
~e elective plus: 

of Master of Arts in 
(30 semester h~urs): 

Educa tion, Theatre Emphasis take 
LA 511, SIS, 520, 540, 542, and 

\ 

ED 505 
ED 510 
ED 570 
ED 600 

Analysis of Teaching and Learning Behavior 
Conceptualization of Education 
Educational Research: A practical Approach 
Master's Project (3 semester hours) 



TO : The Board of Directors 

FROM: Eva Emory, Assoc iate Regi s trar~ ~ May 22, 1978 

One s tudent, 
inte ntion to 
Summer 1978. 

JERRY PAGORIA ; has recently notified me of his 
comp l ete his degr ee r equirements during the 

(Other summer cand ida t es have been approved.) 

I have asked the full - time faculty to approve or disapprove 
this candidate by written ballot. They have approved if he 
meets the r equirements fo r the deg ree. 

Pagoria ' s degree wil l be Bachelor of Science in Education with 
certification in Art. 

I am now presenting his name for app rova l by the Board . 
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lB~~ ~onrm illJra~llDD ~n~M~mJ~aJ 
It'. a bleak future that faces higher education. Schools by 
the score are in danger of closing. Faculties are being trimmed, 
tuitions boosted in an attempt to weather today's crisis. 

America's colleges are in peril, with 
many facing extinction. 

That is the gloomy assessment of 
lOme of America's leading scholars. 
They predict that hundreds of schools 
will close in the next few years, and 

. that others will have to make drastic 
changes if they are to survive into the 
next century. . _ 

_ Says Boston University's President 
John R Silber: "There are going to be 
academic ghost towns all over the 
country," with as many as 500 of the 
nation's 1,500 private schools closing, 
merging or consolidating. 

Colleges remaining open also face 
some of the most serious problems in 
their history. Inflation-caused by fac
tors ranging from higher energy costs 
to salary increases-has wreaked havoc 
on many campuses . 

Typical is the University of Missouri 
system that has had to cope with a five 
year increase of 94 percent in operat
ing expenses--compared with a rise in 
the national consumer price index of 
only 47 percent. 

Many schools have had to retrench 
by cutting back courses and faculty 
staffs, reducing janitorial services and 

Why Colleges Are Feeling the Pinch 

,. , 
t 
{I 1965 1970 TQd~y 19aO 1985 

,- ,------'-----::-:=
ft~ Increase 1965-today 66% 

1965 1970 

Increase 840/. 

closing old buildings that are difficult 
to heat. Rising operating costs in turn 
are leading to fast-rising tuition-now 
priced at 'over $5,000' a year in some 
private schools, with fees as high :1,5 

$8,000 including room and board. The 
result is that some prospective students 
are turning away from private colleges. 
either dropping out of school altogeth
er or choosing lower-cost community 
or state colleges. 

Some small private colleges have 
been particularly hard hit. The full
time enrollment at Morris Harvey Col
lege in Charleston. W.Va., dropped 
from 1,868 in 1970 to 1,025 last fall. 
The school has been operating at a 
deficit since 1972, with this year"s defi
cit totaling $281,000. 

Student-faculty effort. Shimer Col
lege in Mount Carroll, III., saw its en
rollment slip from 240 in 1973 to 96 
last autumn. The administration voted 
to close the school, but a group of stu
dents and faculty members is strug
gling to keep it open. The school's 
liabilities total more than $500,000. 

Prospects for many colleges are even 
bleaker in the coming decades because 
of a drop in the birth rate. Between 
1979 and 1992, the number of 18-ye3r
olds in the U.S. will fall from 4.3 million 
to 3.2 million, a 26 percent ' decline in 
the age group that comprises the bulk 
of entering college freshmen. 

Some experts believe that the na
tion's 3,000 colleges and universities 
will compensate for this shrinkage by 
enrolling more students over 25 years 
of age. But most analysts believe a de· 
crease of between 5 and 30 percent in 
full-time enrollment is inevitable from r ~: 1980-85 offi~~!y estimated. , J"'_----:-O..., __ ·..,..---,..~~;." --"._-1 . - - I • 

, U.5.ald isn't keeping pace" .: 

~ Share of College Spending 
;:; From the Federal Government 
". >-' -
" ~~ ·I'~=tt::;:·:;-·~~')lil 

1&1: :::: ::::;.J ,(6:\,;1 
.!t;<::,:.:::i,;]'t'J 

tuitions are going up . .• 

Average Tuitions. Not Counting 
Board and Room 
(1976-77 dollars) 

..... ,Ie PrIvate 
Col,.." Colleges 

1965 1473 '2, 121 

"" '519 '2,489 

''''' 'SSO '2,564 

., ~ Increase 16% 21% 

' ~--'-- -' --"----"-"'~ ~-'~ .. --~~. :- - .;' ... ,,-
64 o 

and Instruction outlays . 
are being cut back. 
Average Spending Per Student 
on Educational Programs 
(1976-77 dollars) 

PublIC" Private 
Col,.." College. 

1965 '2,227 '3,030 

"" '2,834 '3,859 

,Today '2,804 '3,805 

Increase 26% 26% 

. SouRe: u.s. o.pj . oillollt~. EducatJo/l and WIIU2rI , , _ ___ ,_~._~ _ _ _____ __ .--0 
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, . peak of about 7 million in 1980. Vir
tually every state will feel the effect of 
!be decline. with the exception of a 

1 

few rapidly growing areas in the West 
md South. 

, Even institutions that manage to 
maintain enrollmenb at a comfortable 
level will still have to contend with 
Dring cost!, barring a change in the 
inflationary trend. David Lipsco mb 
College in Nashville. Tenn., is operat· 
ing at a $995,000 deficit caused pri. 
marily by rising energy cos ts and 
iIIflation. The school is trying to meet 
!be deficit through private gifts. 

Out 0' existence. Rising costs will 
mean highe r tui tion year after year 
aDd continued cuts in facul ty and pro
gnms. Experts fear that these reduc
tion! and the closing of many schools 
could seriowly undermine the quality 
and diversity of education, with stu· 
dents having fewer choices of coUeges. 

Already. the shakeout is visible. The 
National Association of Independent 
Colleges and Unive rsities says that 113 
private schools shut their doors be
tween 1970 and 1976, a figure only 
pIrtially offset by the opening of 46 
DeW campuses. Since that study, seve r
al other institutions have closed or an
nounced that they will do so. 

Lone Mountain College in San Fran
. dsco will go out of existence in June. 
: Once a Catholic women's college, it 
'I became coeducational in 1969. Last 

year. in hopes of adding to its enroll
ment of BOO. the school severed its rell
Pous ties and developed courses to 
attract women inte rested in profession
al careen. It was not enough. Bernd t 
loJker, president of Lone ~Iountain} 
ays that many small schools do not 
have the resources to adapt quickly 
eDOUgh to changing needs of students. 

Immacula ta College, a small two
year Catholic women's school in Wash
lDgton, D,C., is closing in June after' its 
enrollment slipped from a peak of 214 
in 1970 to just 100 this year. 

U.S. HEWS .. WORLO REPOAT. M.y 29. 1911 

In January, Franconia College, in the 
White Mountains of New Hampshire, 
shut its doors. Burdened with debts, 
the libe ral-arts school tried to cut costs 
using methods such as having students 
and faculty serve meals, but the efforts 
were not sufficient to save the school. 

Verrazzano College in New York 
state closed in 1975, 6 miUion dollars in 

. debt. Bennett College, also in New 
York state, failed last year, and virtual
ly all its possessions-from grand pi
anos to snowplows-were auctioned off 
to satisfy creditors. 

Even the publicly supported City 
University of New York has cut back 
drastically on programs. The adminis· 
tration also wants to cut back on con
struc tion, projecting an enrollment 
decline of betw.een 9 and 15 percent 
by 1990. 

The crisis affects some professional 
schools. too. Meharry Medical College 
in Nashville, Tenn., is caught in the 
middle of inflation caused by increased 
bUilding costs and expensive communi
ty services it provides. 

Late last summer, to combat the dif
ficulties, the college raised tuition from 
82,750 to 84,000 a year. For the fi rst 
time, the college. which has turned out 
more than 40 percent of black doctors 
practicing in the nation, required full 
payment of hlition at the start of the 
school year. The administration tempo
rarily trimmed by 20 percent the sala
des of all faculty and hospital staff 
earning more than 810,000 a year. 

"Opportunities closed_" While small 
private institutions with high costs and 
limited endowment are suffering the 
most, some of the largest statc-support
ed universities also have had to cut 
programs because of inflation and the 
reluctance of some legisla tures to pro
vide increased funds. 

At the Uni versity of Pittsburgh, 
which faces a third year of no increase 
in its budget from the state of Pennsyl
vania., tuition is steadily rising. Chan-

cellor Wesley W. Pasvar says that each 
year as tuition increases, "educational 
opportunities are closed to young men 
and women of modest means." Enroll
ments have been or may be cut and 
ceilings imposed in the unive rsity's 
professional schools of dentis try, medi
cine, law, pharmacy. engineering and 
public health. 

Other public institutions also are re
trenching. The University of Missouri 
is not renewing the contracts of 17 
nontenured faculty members on its 
KanSas City campus. The University of 

. Michigan is in the midst of a hiring 
freeze. In Oklahoma, the re is talk of 
closing or downgrading the status of 
several small schools. 

Explains E.T. Dunlap. chancellor for 
higher education in Oklahoma: '"These 
schools are mostly in rural areas where 
the people aren't any more. It 's like 
the country store where the customers 
keep leaving but you keep the doors 
open anyway." 

"Potential disaster." Cutbacks in 
faculty in both public and private insti
tutions have led to problems involving 
tenure, which guarantees lifetime em
ployment to professors who have 
gained the esteem of their colleagues. 

Administrators worry that laying off 
younger faculty will leave some schools 
with only tenured. aging scholars for 
years to come. Says Steven \-tulie r, 
president of Johns Hopkins University 
in Bal timore: "Some schools could 
wind up with a 100 percent tenured 
faculty. That's a potential disaster . 
There will be no new jobs for young 
scholars. There will be no self-renewal 
on faculties." 

Many schools are making extraordi
nary adjustments to try to keep from 
becoming victims of the downturn. 
Kent State University in Ohio has 
launched a 550,000 advertising cam
paign, including te levision spots, to at
tract students. The school also has 
started a vacation college to encourage 
families to spend part of their summe rs 
on campus . 

Some schools stress evening pro
grams for people over 25. Colleges are 
establishing branch campuses in sub
urbs to put programs near people's 
homes. Partly because of these efforts. 
the number of adults over 25 attending 
college jumped from 2.5 million in 
1972 to 4.1 million last year. 

Universities are also.making vigorous 
efforts to appeal to more \"vomen :;tu
dents, offering them career counseling 
and a variety of special programs. 
Women accounted for 63 percent of 
the enrollment growth in highcr edu· 
cation over the past five years. 

In many cases, schools have used 
novel means to increase their student 
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bodies. Mundelein College. a Catholic 
women's school in Chicago, started a 
popular wee kend project enabling 
people to earn degrees by attending 
classes on Satu rdays and Sundays. The 
progr<l.m appeals to wome n with chil
dren who can leave youngsters a t 
home on weekends. As a result, Mun
delein has an enrollment of 1,500, 
highest in its 48-year history. 

The depressing future facing higher 
education has prompted many schools 
to try unusual business investments to 
increase the cash on hand. George 
Washington University in the nation's 
capital has constructed new buildings 
on it~ valuable downtown property and 

then leased the m to businesses. Mill
saps College in Jackson, Miss., reaps 
5200,000 a year from a- Holiday Inn 
and a service station that the school 
owns. Grinnell College in Iowa has 
purchased a commercial television sta
tion in Dayton, Ohio. 

Many small, private colleges, howev· 
cr, are handicapped by lack of capital 
to make such investments ana changes. 
Hundreds of campuses are without en· 
dowments of any size. They are heavily 
dependent on tuition to make ends 
meet, and there is no state legislature 
to bail them out if they get into finan· 
cial difficulty. They face a more diffi· 
cu lt future than public insti tutions, 

Making College Tougher: 
Will the Trend Spread? 

Troubled by growing problems 
that include declining academic 
standards, more colleges are placing 
renewed emphasis on raising the 
quality of education. 

On many campuses, entrance 
qualifications are being tightened 
and the number of required courses 
is being increased. The process re
verses a trend in the 1960s when 
militD.nt stude nts on many campuses 
farced revisions that amounted to a 
downgrading of education, aC<!Ord· 
ing to many teachers. 

Observes Richard Berendzen, 
provost of American Oniversity in 
Washington, D.C.: "Academic stan· 
dards in higher ei!ucation have 
been declining in the past few 
years. It's a national disgrace." 

Another critic, U.s. Commissioner 
of Education Ernest Boyer, says: 
'Today, a social-science require
ment can be met by a course in 
Latin American history, by watch· 
ing 'The Adams Chronicles' on tele
vision or by making tape recordings 
of grandma flipping' through the 
family photo album." _. 

Some .schools, such as Harvard 
University, the University of Michi
gan, Lawrence College in Wisconsin 
and the University of California, are 
making it mandatory for many stu

-dents to tnke a "core" of courses 
outride their major areas of study. 
Purpose: Encourage students to ac· 
quire a broad liberal·arts education. 

The Rev. J. Donald Monan, presi. 
dent of Boston College, says that a 
core should answer such basic ques· 
tions as " What is human fu lfill· 
men!?" and '·What is the good life 
for a human being?·' Each schoo!"s 
answer to these questions will differ, 
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he S8YS, and so each t:UITicuium will 
vary. 

Harvard-recently .revised its core 
so that students will have 10 take 
one or more courses in these five 
categories: literature and the arts; 
history; social and philosophical 
analysis; science and mathematics, 
and foreign language and culture. 

Students react. The changes 
hrlVe provoked .some students. Says 
Cail Sokoloff. a first-year Harvard 
student: "I don·t believe Harvard 
has a right to defme what an educat· 
ed person is." Adds Eric Fried. a 
sophomore: "They shouldn·t be tell· 
ing 'us what to know when we get 
out of here. You can·t force informa· 
tion do\\-'l1 somebody's throat." 

But most Harvard faculty memo 
bers and administrators say a core is 
... ital for a well·rounded education. 
Harvard President Derek Bok ob· 
serves that " there is less consensus 
today than there used to be about 
what a core should contain. And 
there is a more heterogeneous stu
dent body with different wants and 
needs. But we are trying to come to 
grips with these problems." 

Some educators believe that the 
actions by Harvard and other 
schools will stimulate many colleges 
to develop a core. But most analysts 
doubt that schools scrambling to at· 
tract students are likel)' to tighten 
course requirements. 

Harvard sociologist David Ries· 
man sa)'s that "consumer sovereign. 
ty·· prevails at most institutions, and 
"those scholarly faculty members 
',llho would like to \\i lhdraw some of 
the concessions of the past decade 
find they cannot" without risking a 
loss in enrollment. 

major private research universities and' 
elite four·year colleges, which general"1 
Iy have greater resources. 

Increasingly. educators are looking 
to the states and the federal govern.\ 
ment for help, with private institutions 
vying with public ones for government I 
aid. States have tried a variety of ap· 
proaches. New. York not only provides , 
assistance to students, but also gives 
direct grants to private institutions. I 
.Georgia offers students who attend pri. 
vate colleges within the state grants of 
$600 each. This helps close the gap I . 
between the less costly public institu· 
tions and the more expensive private ~ 
.schools: - . 

Some administrators place their 
main hopes on the possibility of added 
federal aid. President Carter's ·plan· to _ 
make more middle·income students 
eligible fo r educational·oppor tunity 
grants is one area that has a ttrncted 
favorable comment from educators. t 

Government emphasis on student 
grants is disturbing to some administra-t· 
tors, however. They say growing avail- . 
ability of student aid has come at the , 
expense of direct help for the institu·t';' 
tions. As a result, they say, many wti- t 
versities have less money available fOr r 
basic research, long an important 
source of revenue at many .schools. , 

A study by the National sciencel' 
Foundation found that when inflation 
is taken into account, federal support , 
for .science research declined by 151 
percent between 1967 and 1975. This 
eroded many graduate programs estab· , 
lished in the 1950s and 1960s and con· , 
tributed to faculty cuts. ! 

As pressure grows for more govern· 
ment assistance, federal officials are 
telling colleges they are living in a 
fool's paradise if they think Washing
ton is going to bail them out of all their 
difficulties. The White House and Con· 
gress, like many state legislatures, are · 
in no mood to increase spending on ' 
education substantially. 

Educational renaissance? Despite 
all the problems, some administrators 
detect signs of a turnaroWld in the fu· 
ture. They say that schools surviving 
the stormy period ahead can look for a 
break in the clouds as the 20th century 
comes to a close. Clark Kerr, chainnan 
of the Carnegie Council on Policy 
Studies in Higher Education, says that 
by about the year 2000, higher educa· 
tion will begin to grow again. There 
will be more youngsters of college 
age-the children of the baby-boom 
generation now in young adulthood. 

"Higher education,'· he says. "will 
have a renaissance early in the next 
century." Many campus administrators 
hope their institutions can remain in· 
tact until then. 0 
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I---------Education--------I 
This Universit y 
Wants YOU! 
It is a buyer's market as 
col/eges scramble tofil/ spaces 

M id-April is nail-biting time for high 
school seniors as they stand. vigil over 

their mailboxes, looking for letters of ac
ceptance from colleges. The weeks that 
follow, on the other hand. are nail-biting 

~ limes for the colleges. as they fret over 
how many students will accept their ac
ceptances, fill their dormitories and keep 

I their budgets in the black. 
With the pool of applicants growing 

smaller every year. many colleges in
creasingly are being reduced to using 
hard-sell tactics to fill their classes. By 
1985 the high school age group will have 
dwindled by an estimated 15% to 30%. 
and the downtrend is likely to continue 
at least until 1990. Predicted one ad
missions officer: " It will become a buy-
er's market. " ~ r It already looks like one. Bari Bosh
es, 17, a senior at New Trier East High 
School, in a suburb north of Chicago. was 
~ withJeuc:crs from S£e_Coliege, a 
small liberal arts school in Cedar Rap
ids, Iowa-and she had not even applied 
there. "leamwhy we might be the right 

, diOice for you." implored the Coe admis
, sions office. , r-~' Nor does the hard seU end when ac

I ceptance letters go out. Tom Rice of Ir
, vington High in Westchester County. 
• N.Y., applied to several Ivy League col

leges, as well as Wesleyan. Georgetown. 
Haverford and the State University of 
New York at Binghamton. Accepted 

, , 
, 

• 
, 

• , - , 

. 
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across the board, he was "practically 
blitzed with brochures," he says. Yale 
invited Tom and other successful appli
cants. along with their parents. to a re
ception at the local country club, and 
even supplied music by a popular Yale 
chorus. He IS headed for New Haven
next September. 

The smaller, less prestigious colleges 
are having to scramble even harder. Na
thaniel Hawthorne College in Antrim, 
N .H., offers flying lessons as an induce
ment. and still has only managed to al· 
tract half the day students it needs to fill 
its freshman class this fall . "We simply 
can't sit back and let the applications roll 
in any more," mourns Ed Schoenberg, as
sistant director of admissions at Califor
nia 'S Whittier College. Among Whittier'S 
schemes for luring !>ludents: aenerous 
scholarships. attractive brochures. and 
"Spring Dessert Days:' when candidates 
are entertained by alumni. Many colleges 
are placing advertisements in newspapers; 
some schools, like the University of Tex
as at Arlington and Dallas Baptist Col
lege, have even resorted to television 
spots. Concedes Peter H. Richardson, ad
missions director at M.I.T .: "Marketing 
is part of the language of admissions. " 

A trauma for colleges, the drive to re
cruit is proving a boon for high school se
niors. The State University of New York 
at Stony Brook, considered a selective 
school. must accept 5.000 applicants to 
fill a class of I ,500-a "yield" rate. as ed
ucators call it. of only 30%. The ratio be
tween those accepted and those who en
roll varies widely. Harvard boasts one of 
the highest yields. but it is only 74%. 
which means that four acceptances must 
be sent out for every three spaces in the 
freshman class. Also in the high-yield 
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range: Yale, 69%; San Jose State (Calif.). 
67%; Stanford, 65%; University of Cal
ifornia at Berkeley. 60%: M.I.T.. 51 %; 
Princeton. 50%; Lewis and Clark College 
(Ore.). 50%. As M.I.T.'s Richardson 
notes, "Anybody in the trade knows that 
if you get over 50% of the kids to whom 
you offer admissions, you're doing better 
than average." 

Not many exceed 50%. Wagner Col
lege on Staten Island in New York City 
hopes to get 1.500 applicants and must ac
cept 1.100 of them to fill a class of SOO 
-a yield of 41%. Georgia Tech has the 
same yield. and Emory University in At
lanta has a 38% rate. There is no dearth 
of colleges with still lower yields. Notes 
Writer-Educator David Tilley in Hurdles: 
The Admissions Dilemma in American 
Hixher Edl/cation. published last week 
(Atheneum; $13.95): " Many institutions 
labeled as selective are not." 

T o weather the crisis, colleges are con
sidering a number of innovations. 

Some are beginning to stress career-<lri
ented courses and work-related programs 
to satisfy the more pragmatic job appli
cants of the late 19705. Quite a few col
leges have inaugurated rolling admissions. 
deciding on applications as they come in. 
thus enabling students to determine their 
fates before the dreaded 15th of April. 

"The emphasis has been on selection. 
In the future it will be on recruitment: ' 
noted Richard Skelton of Bucknell Uni
versity in lewisburg. Pa. In the mean
time, small colleges are fearful. Says Tom 
Daniels. director of admissions at the 800-
student Buena Vista College in Storm 
lake. Iowa: "The next IS years may well 
be some of the most crucial times in high
er education." • 
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Constitutional Changes 
Adopted by Faculty March 1, 1978 and May 23, 1978 

I. Academic Freedom, Faculty Status, and Governance 

A. Academic Freedom, 'RQsponsibility and Tenure 

1. Academic Freedom ••• etc. 

2. Academic Responsibility ••• etc. 

3. Academic Tenure etc. 

B. Faculty Status (new definition) 

A faculty member- is a person whose primary responsibility in The 
Lindenwood Colleges involves direct participation in instruction 
and supervision of the academic processes as follows: 

1. All those persons whose teaching load is regularly full 
time. seven courses per year. or the equivalent 

2. professional librarians 

3. faculty administrators. 

Part-time faculty on continuing appointments and those persons whose 
contractual arrangements with The Colleges consist wholly of contingency 
contracts are accorded the same freedom and are subject to the same 
responsibilities in teaching as regular. full-time faculty members, 
but they are not subject to the system of faculty tenure and do not 
have committee obligations. Faculty administrators are not subject 
to the system of faculty tenure. 

C. Faculty Governance 

The President and Deans of the Faculty have administrative authority 
over The Colleges, such authority sustJined and qualified by collegial 
support as represented in the faculty's position of shared responsibility . 
This responsibility!! represented in the Faculty Council. 

(Delete date from text in current form of constitution.) 

1. Membership of Faculty Council 

~ two representatives from each division and four members elected 
by the faculty at large. at least one of whom must be from 
Lindenwood 4. 

~ Terms of Council members shall be two years with divisional Bnd 
at large representatives to be elected in alternate years. 

UNDERLINED ITEMS INDICATE CHANGES. 
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~ One Dean to be appointed by the President will sit as a 
representative of the Administration. 

Page 2 

2. No change (stipulation concerning concurrent EPC/FC membership) 

3. Definition of ter~ 

~ Consultation (no change) 

~ Joint Action (no change) 

4. Areas of Shared Responsibility. 

~ To consult with the appropriate Deans as administra tive spokesmen 
.in the estab1ish~ent of priorities conce rning faculty appointments. 

~ To consult with the appropriate Deans as administrative spokesmen 
concerning r eappointments and non-renewals of contracts. 
promotions. salaries, and fringe benefits. 

~ Joint Action (tenure) (appropriate Deans. etc.) 

~ Joint Action (dismissal) (appropriate Deans. etc.) 

~ To r ecommend and review criteria concerning appointments, 
reappointments, non-renewals of contract, promotions and 
rank, salary, fringe benefits, tenure, and replacement of full 
and part-time faculty on leave or sabbatical. 

~ To maintain effective community channels between the Board of 
The Colleges and the Faculty of The Colleges. 

~ To review and consult with the President and/or senior financial 
officer concerning the annual budget of The Colleges. 

~ To conduct on-gOing institutional research -- etc . (from Bylaws) 

~ To review cases of disagreement between the administration and 
individual faculty members concerning sabbatical leave reguests. 
(from IV-B-2 of the Bylaws) 

~ To make recommendations concerning emeritus status of retiring 
faculty. (from IV-B-3 of the Bylaws) 

~ To establish the Faculty-Board Liaison Committee according to 
procedure in the Bylaws. 

~ To review proposed Bylaws, to amend such propcsed ., . etc. 
(from I-B-4-F of Constitution (no change) 
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~. Faculty Having Administrative Responsibility .-
A. The Division Chairman 

1. Selection 

2. Duties 

D. 

b. 

c, He shall act in the stead of the Department Chairman in cases 
of renewal, tenure, and promotion involving the members of one 
person:departmeDts. 

B. The Department Chairman 

1. Selection 

2. Duties 

c. He shall review with the Dean and the mernb~rs of the department 
matters of promotion, tenure, renewal and non-renewal of contracts 
and, with the Dean (omit "of the faculty"), present the results 
of this reviet~ to the Faculty Council. 

D. Faculty Administrators 

1. Selection 

Faculty Administrators shall be appointed by the President on the 
recommendation of the Dean of the College for Individualized Educa
tion and the Faculty Council to pOSitions in the Colrege for 
Individualized Educa tion with academic rank and shall be eligible 
for promotion ac~ording to criteria set forth in the Bylaws. ~ 
Faculty Administrator shall be appointe~ by the President in consulta
tion with the Faculty Administrato~s to perform the duties of the 
department chairman in the procedures for renewal and promotion. 

Delete references to professional library staff when wording "faculty and library 
staffll is used in Constitution and Bylaws. 

Delete "Faculty Administrators in the College for Indiv:f.dualbed Educationll 

throughout the Cons ·.itution and Bylaws except for section on Faculty Administrators. 



Bylaw Changes 
Adopted by Faculty AprilS, 1978 and May 23, 1978 

t. B. Term of Probation (change from Probational Periods to Each Rank) 

C. Term of Initial Appointment 

Change 114 to! Full Professor: •• • the initie! appointment to the rank 
of full professor is for one year or other written contractual periods. 
At the end of one year evaluation proceedings as outlined i~ 
Constitution shall be followed . (Delete rest) 

Change #5 to 2 Associate Professor: The initial appointment to the 
rank of associate professor is for one year or other written contractual 
periods and may be renewable on a yearly basis thereafter. At the end 
of one year evaluation proceedings as outlined in the Constitution; shall 
be followed. (Delete: prior ' to granting of tenure, ••• at least ••• 
thereafter . ) 

Change #6 to 3 Assistant Professor: Appointment to this rank. prior 
to the granti~g of tenure. shall be for a term of one year and shall be 
renewable. (Delete: at least) At the end of one year evaluation 
proceedings as outlined in the Constitution shall be followed . 

Change #7 to ~ Instructor: Appointment to this rank shall be for a 
term of one year and may be renewable yearly up to six years. If, 
after six years. promotion to assistant professor is denied. the 
instructor will be given notice of one year. (Delete "at least ") 
At the end of one year evaluation proceedings as outlined in the 
Constitution shall be followed. 

Change 118 to 5 

Delete 119. 

Change C Notice of non-Reappointment to Q 

5. Delete next to last line and add: in IV-A-2 of Bylaws 

Change D to E Criteria for Promotion. Renewal and for the Granting of Tenure 

Add: Department chairmen will maintain a file on all faculty within 
the department which will include records relevant to the criteria listed . 
They shall meet regularly with individual department members to update 
and review the records and to discuss professioral g~owth. 

1. Number of years of service at The Lindenwood Colleges and other 
colleges will be considered for candidates for tenure and promotion~ 

2. Evidence of teaching ability documented by: 

~. statements from departmental and divisional colleagues including 
chairpersons of both 
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£. statements from present and past students 

£. professional and independent sources from outside the institution 

~. statement of self-evaluation from faculty member. 

3. No change 

4. Involvement in conferences, workshops. institutes. and travel. £E 
other evidences of professional development which inform the teacher's 
academic discipline and teaching competence. 

5. No change 

6 . No change 

E. Procedures for Renewal of Contract (new section) 

1. Initiative for renewal will come from the Dean or Department Chairman. 

2. The review for renewal by the Dean and Department Chairman will include: 

a. a written statement by the Department ChaiL~an which will become 
a part of the person's departmental file 

b. a written statement by the Divisional Chairman which will become 
a part of the person's departmental file 

c. student evaluations 

d. letters from coll~agues if desired 

e . a written statement by the Dean which will become a part of the 
person's departmental file. 

3. In the case of a one person department, the Divisional Chairman will 
act in the capacity of the Department Cbairperson. 

4. Procedures for consultation with Faculty Council will be followed as 
outlined in IV-A-2 of the Bylaws. 

Change E to Q Procedures for Promotion and Granting of Tenure 

1. Initiative for promotion and/£! granting of tenure may come from the 
faculty member in consultation with the Depprtme~t Chairman . In 
tenure cases, if such initiative is not taken within the time period 
designated in I-B of the Bylaws. the Dean will initiate procedures. 

2. Whoever initiates the recommendation. the department chairman and 
the appropriate Dean consult on it . 
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a. They also consult such additional persons as they deem appropriate, 
including, minimally, the other continuing members of the depart
ment and the division chairman . The department chairman will 
solicit evidences and information intended to provide as complete 
a profile of the candidate as possible. 

h. Then the department chairman and the Dean (delete "of the 
faculty") prepare a recommendation for the Faculty Council. 

3. In the consideration of promotion or tenure in one person departments, 
the Divisional Chairperson will act in the capacity of Department 
Chairperson. 

4. Faculty Council shall give full deliberation to the appropriateness 
of each recommendation. 

a . No change 

h. No change 

III. Divisions (no change) 

IV, Faculty Council 

A. Membership and Organization 

t. The Council shall elect its own chairman. vice-chairman. and 
secretary for one year terms at the initial meeting in the fall. 

1. No other faculty member shall substitute for the elected faculty 
member . 

3. No other Dean may substitute for the appointed Dean. 

~. No Dean should serve for more than two consecutive years. 

~. Procedures for Consultation and Joint Action: 

1. Consultation etc. (no changes) 

2. Joint Action etc. (no changes) 

£. Procedures for Other Areas of SharwResponsibility: 

1. Consultation concerning priorities in facult.~ointments shall 
include procedures such as would insure equal opportunity on the 

J~ basie of SQX, r~cQ, ego. etc. More ~pecific priorities should' 
include consideration of the way in which candidates will complement 
on- going education programs of the institution. Consultation will 
be initiated by the appropriate Dean in the form of a letter 
notifying the Council of an opening and will include a meeting 
of the whole Council with the Dean for the purposes of discussing 
priorities and candidates. Council will interview prospective 
candidates and will inform the Dean of their recommendation in 
writing. 
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1. Consultat i on concerning re appointments and non~renewa1s of contract. 
promotions. salaries and fringe benefits will be initiated by 
Council in the form of l etter to. Deans reques ting time schedules 
for such consulta tion when appropriate. 

1. Procedures fo r the recommendation and r eview of c r i t eria conce rning 
appoin t ments. reappointments, non-renewals of contract. promotions 
and rank, salary, fringe benefits. tenure and r epl acement of faculty 
on l eave or sabbatical will include the estab lishment of committees 
who will discuss such criteria with the Deans and make recommendations 
t o the Council. The committees will be standing committees of the 
Council and will include the fo llOWing : 

~ Committee to consider facu lty appo intments 

~ Commit t ee t o cons ider r eappointments and non-renewa l s 

~ Committee to consider promotion. r ank and tenure 

~ Committee to cons~der sal a r y and f ringe benefits . 

i. Maintenance of communication channels between the Board and the 
Faculty wil l be estab lished through the e 1ecti .... n of a council member 
by the Council as a r epresentative to Board meetings with voice . 

~. Review of college budge t will be carried out by the Faculty Council 
in consultation with the President and/or senior f inancia l officer . 

~. Information shall be continuously availab l e that would enhance the 
judgment of the Council on personnel ma tters. Council sha ll crea t e 
a committee of s i x m~~bers. of whom three must be members of the 
Counc il elected to perform this task. and three shall be appointed 
by the Dean on the Faculty Council. (From IV~B-1 of Bylaws ) 

1. In cases where a faculty member applies for sabbatical leave , 
and there appear to be i ndicatiore that this may not be gr anted , 
the Council, st· -the request of either tpe faculty member or the 
Dean on the Council, may r eview thp s ituation • • • e t c. 

8 . The Council shall es tabl i sh a Faculty-Board of Directors Liaison 
Committee. This shall consist of the three e l ec t ed office r s of 
the Council. plus t wo members appointed by the appropriate Dean 
from the Faculty a t large. This committee shal l have the following 
dut ies: 

a. They shall meet a t l eas t twice during each academic year with 
the Board of Directors to present, i nform, and discuss s pecial 
issues of facu1 t y conce rn. 

b . When a President or Dean i s to be appointed. they shall act as 
consultant s in the initial s t ages in the pr ocess of discovering 
and inte rviewing candidates . The committee shall seek faculty 
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opinion regarding standards for evaluation of candidates and 
the names of possible candidates, shall present these as 
recommendations to the Boards of The Colleges, and shal l remain 
available for consul tation until the appointment is made. 

(from IV-B-4-8 and b of the Bylaws) 

2. For Council procedures in making recommendations t o faculty 
concerning Constitution and Byl aw changes, see VIII and I X of 
the Constitution. 

V. Faculty Committees 

A. Educational Policies Committee 

3 . Subcommittees 

K. Bache l or of Medicine Curriculum Committee 

1) Membe r ship 

a) Four faculty members, one f r om each of the Humanities, 
Social Sc iences and Natural Science and Mathematics 
Divisions elected by the faculty, and one to be appointed . 

b) One member of the Ed~cational Policies Committee . 

0) The Director of Medical Nurse Practitioners Program, 
Washington University 

d) The Progr~ Administ r a t or 

e) The Dean of Lindenwood College II, Consultan t 

f ) Two Bache lor of Medicine students, one from LC I, one 
from LC II, to be elected by the Bachelor of Medic ine 
s tudents . 

2) Duties 

a ) Moni t or s the enti r e curriculum of the program 

b) Plans and implements the pr ogram semina r s 

c) Communicates with the Executive Committee and the 
Admissions and Retention Committee 

h. Bachelor of Med~cine Admissions and Retention Committee 

1) Membership 

a) Four faculty membe r s , one from each of the Humanities, 
Social Sc i e nce s and Natural Science and Mathematics 
Divisions, t o be elected fo r two-year s tagge r ed terms 
by the faculty, and one to be appOinted . 



Bylaw Changes Adopt ed by Faculty April 5 and May 23, 1978 Page 6 

b) One member of the Educational Policies Committee 

c) The Director of Unit I Medicine, St . Louis City Hospital 

d) The Director of Medica l Nurse Practitioners Program, 
Washington UniverSity. 

e ) Ex officio members, the Dean of Lindenwood Col l ege II 
and the Program Administrator . 

2) Duties 

a) Makes recommendations for t he admissions policy and 
procedures for the program. 

b) Makes final select ion of s tudents 

c) Monito r s each student' s progress. 

~. Committee on Graduate Fac~lty 

1. Hember ship 

a . The four Deans (Women's, Men's. Evening, and College for 
Individua lized Education) 

b. The tirectors of Graduate Progr ams 

c. One member of t he Educational Policies Committee 

d. One membe r of the Faculty Council. 

Change V-E - Graduate Admissions Committee - to V-F . 

Change V-F - Nominations Committee - t o V- G. 
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CONFIDENTIAL 

MINUTES OF THE 
JOINT MEETING 

OF TIlE 
BOARDS 

OF 
THE LINDENWOOD COLLEGES* 

CONFIDENTIAL 

St. Charles, Missouri 
June 8 J 1978 

The meeting of the Board of Directors of The Lindenwood Colleges, honorary 

life members of the Board, Bnd Boards of Overseers of the four colleges was 

held at The Lindenwood Colleges in Young Lounge, June 8, 1978, at 2:30 P.M •• 

pursuant to call and notice given each member of the Board in accordance with 

the bylaws. 

The following members of the Board of Directors, being a quorum, honorary 

life members, and members of the Boards of Overseers were present: 

Board of Directors 

David E. Babcock 
Mrs. Russell J. Crider 
Mrs. Thomas S. Hall 
John C. Hannegan 
Robert Hyland 
Walter L. Metcalfe, Jr. 
Jefferson L. Miller 
Roland T. Pundmann 
John Tlapek 
Mrs. Dorothy Warner 
E. J. Wipfler, Jr., M.D. 

Honorary LifepMembers 

Mrs. Horton Watkins 

Boards of Overseers 

Mrs. K. K. Barton 
Mrs. James C. Hamill 

* - The Lindenwood Colleges. Founded in 1827 and chartered in 1853 as Linden 
Wood Female College. New corporate structure of Lindenwood Female College 
approved by Circuit Court of St. Charles County March 7, 1977. 
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The following members of the Administ ration were present; 

William C. Spencer. President 
J ohn N. Bartholomew. Dean. Lindenwood Evening Col lege 
Doris Crozier, Dean, Lindenwood Co llege for Women 
Patrick F. De l aney . Jr., Dean, Lindenwood College for Me n 
Crai g R. Eisendrath . Dean. Lindenwood College for Individualized 

Education 
Fred R. Fisher. Controlle r 
William H. Weber , Dlrectdr of Operations 
Mary Yonker, Assistant t o the President and Assistant 

Secre t a ry of the Board of Directors 

Mr. Hyland, Chairman. called the meeting t o or der. Dr . Bartholomew gave 

the invocation . 

Since there were no corrections t o the minutes of the special meetings of 

April 27 and May 17, t he minutes were approved as distribut ed. 

Mr. Hyland introduced J ohn Tlapek, a new Boar d membe r . 

Mr. Hyland then r ead a letter from paul Knob lauch submitting his resignation 

as a member of the Board of Directors because of his hea lth. A motion was 

made, seconded and passed t o accep t with r egr e t the res i gnation of Mr. Knoblauch . 

Attached i s copy of President William C. Spencer's r eport t o the Board . 

Following the announcement in the Pre sident' s Report that Mr. Babcock is 

t o receive the Flame of Truth Award from the Fund for Higher Education in I srael 

and that Lindenwood will be the r ecipient as the American college of funds r aised 

Mr. Hyland, on behalf of the Board , congratulated Mr . Babcock on r ece iving this 

awar d and expressed appreciation to Mr. Babcock for des i gnating Lindenwood as the 

beneficiary. 

Mr. Hannegan suggested tha t Board members be gi ven a copy of the final 

accounting so that they can see wher e there are problems . It was then s uggested 

tha t Board meetings be held after the monthly computerized budget print-outs are 

available. Mr. Hyland commented tha t one of the most important things Lin1enwood 

has to do in the next few months i s to have an ext ens ive sal es promotion campaign. 
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Mr. Hyland. Chairman of the Executive Committee, began his report of that 

committee by saying that the arrangement with the Football Cardinals has finally 

been completed and the contract has been signed. Preliminary loan arrangements 

have been made with First National Bank of St. Louis. Mr. Metcalfe elaborated 

on the Cardinal contract stating that the contract has been extended for four 

years - through 1985 ; the Cardinals have agreed to pay Lindenwood $25,000 each 

year; the Cardinals will pay Lindenwood 20% for indirect costs or $15,000, 

whichever is higher; the Cardinals have waived any percentage of the revenue on 

scrimmages or practice sessions, and they will use their best efforts to schedule 

and publicize practices on a regular basis and permit the public to attend. 

Members of the Board expressed thanks to Mr . Hyland and Mr. Metcalfe for 

their efforts in working out the new contract with the Football cardinals. 

Mr . Hyland continued his report of the Executive Committee by saying that 

the Executive Committee had met three times since the February 14 regular Bonrd 

meeting and has had many conference calls. All meetings and calls had to do 

with the proposal of the St. Louis Football Cardinals and the summer theatre. 

In the conference callan May 15 the Executive Committee gave approval for 

the summer theatre to operate for the first two performances, and decided that 

beginning June 2, and every two weeks thereafter, further approvals to continue 

would be given depending on sales and other factors at the time. Based upon 

projections, on the June 2 call it was decided to continue Summerstage through 

''You're a Good Man, Charley Brown H in spite of the fact that results of l'Godspell" 

were disappointing. There are, however, a number of positive aspects. ''Godspell" 

received five enthusiastic reviews and one mediocre . review. Summerstage, together 

with the winter theatre program, added 35-40 theatre majors for the Fall Term. 

-
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Following the report of the Executive Committee Dr. Wipfler asked if there 

would be a deficit in Summerrtage operations. Mr. Metcalfe replied that based 

upon the projections the deficit should not be more than the amount originally 

invested. If the decision whether to go ahead with the summer theatre had been 

strictly on a financial basis, the decision probably would have been to cancel 

it, but there are many other very positive aspects. There is a substantial amount 

of volunteer community suppert for the theatre, for instance, and this momentum 

should be chanelled into oth2r college projects. Others commented that the summer 

theatre is good public relations and is attracting attention of the St. Louis 

community which does not know about Lindenwood. It was pointed out, however, 

that the projected 35-40 students who will major in theatre during 1978-79.noted 

in the Executive Committee report, are not all new students. After further 

discussion it was moved that the summer theatre be allowed to finish out this 

season, and that a complete reevaluation be undertaken before deciding whether 

to offer professional theatre during the summer of 1979. The motion was seconded 

and passed with no dissenting votes. 

Mr. Hannegan, Chairman of the Fund Raising and Development Committee, 

reported that from $60,000 to $70,000 has been rasied for the Student Center. 

The Intergenerational Community Committee, Mr. Hannegan reported, has met 

twice. The second time the committee met with Robert Kaplan, Robert J. Baudendistel , 

Robert McKelvey, James P. Davis, Fred Boschert, and Mahlon Rubin. These men have 

agreed to review the feasibility study and advise the committee on the financial 

aspects of such a community and how it would operate. This group will meet again 

next week with the committee. The Team Four study was considered at the last 

meeting. 

Mr. Pundmann reported that he and Dr. Wipfler as the Board members of the 

Faculty-Board Liaison Committee have had two meetings with the faculty committee. 
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Both meetings were of an exploratory nature . One concern that emerged from the 

faculty was that they felt not enough attention was being paid to academic aspects. 

The faculty also \~ould like to have more communication with the Board. 

Chairman of the Finance Committee. Hr . Miller, reported that the Finance 

Committee met in April and reviewed the financial situation at that time. The 

investment activities of the two trustees were reviewed and found to be satis-

factory. Arrangements were made for the sale of a substantial number of shares 

of First National Bank of St. Charles which has been accomplished and the proceeds 

have been reinvested. 

On the recommendation of the Nominating Committee it was moved: 

1. That the following be elected to the Board of Directors in the 

Class of 1978-81: 

Mrs. Russell J. Crider 
Mrs. James C. Hamill 
John C. Hannegan 
E. J. Wipfler. Jr., M. D. 

2. That John H. Biggs be elected to the Board of Directors to 

fill a vacancy on the Board for a term to expire in the spring 

of 1980. 

3. That the following be elected to the Board of Overseers in the 

Class of 1978-81: 

Mrs. K. K. Barton 
David Q. Reed 
Thomas R. Remington 
Mrs. Warren McK . Shapleigh 

The motion was seconded and passed . 

It was moved, seconded, and passed that the following be elected to the 

Finance Committee: 

David E. Babcock, Chairman 
John H. Biggs 
George W. Brown 
Jefferson L. Miller 
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It was moved, seconded and passed that the following be elected to the 

Intergenerational Community Committee: 

John C. Hannegan, Chairman 
Mrs. Russell J. Crider 
Roland T. Pundmann 
E. J. Wipfler, Jr., M.D. 

On motion made, seconded and passed the foll~~ing were elected to the 

Faculty-Boar d Liaison Committee: 

Ro l and T. Pundmann 
E. J. Wipfler , Jr. , M.D. 

A motion was made, seconded and passed that the following be elected to 

the Development Committee: 

J ohn C. Hannegan, Chairman 
Mrs. Dorothy Warne r 

On motion made, seconded and passed the following were elected to the 

Nominating Committee: 

E. J . Wipfler, Jr., M. D., Chairman 
David E. Babcock 
John H. Biggs 

A motion was made , seconded and passed that the following be elected officers 

of the Board of Directors and members of the Executive Committee: 

Robert Hyland, Chairman 
George H. Brown, Vice Chairman 
Walter L. Me tca lfe, Jr., Secretary 
David E. Babcock, Treasurer 
Mrs. Russell J. Crider, Representative at large. 

A motion was made, seconded and passed to approve the Master of Fine Arts 

Degree in Theatre (description of program attached to agenda). 

A motion was made, seconded and passed to approve the Master of Ar t s in 

Education Degree with emphasis in Theatre (description of program attached to 

agenda) . 
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On motion made, seconded and passed tenure was approved for Patricia J. Delks 

and Linda A. Nelson. 

A motion was made, seconded and passed to approve a pr e liminary budget 

allocation of $3. 8 mi llion for expend itures, equal to this year' s income. during 

the 1978-7 9 fiscal year (June I, 1978 through May 31 , 1979). The 1978-79 income 

and expenditur e budget will be finally completed during the summer, and presented 

for cons i deration by the Finance Committee and approval by the Board of Di r ec t or s 

at the next r egular meeting. 

Dr. Wipfler r eported that he, Mrs . Crider, Mr . Knoblauch, and Mr. Pundmann 

met with s tudents several weeks ago . The s tudents would like the Pres i dent t o 

meet with s tudents once a semes ter, and that Board member s be invited t o such 

a mee ting. They would also like to have the Board meet with them at l eas t once 

a year. Students feel that the Board does not care about them , and they feel 

there i s a lack of concern about Lindenwood I and II. They also f ee l campus 

maintenance i s poor. They believe they could be of he lp in r ecruitment of new 

s t udents, but are concerned about showing the campus t o s tudents because of the 

maintenance . Dr. Wipfle r said that the Board members who me t with s tudents t hink 

they are really concerned about the institution and want to be of help. 

Mr. Hannegan s ugges ted these i tems be put on the agenda of the next meeting 

and discussed then. He said he thought the Board should a ls o consider mee ting 

with the faculty . Mr . Hyland commented that he thought the Board should 

cons ider being more vi sible to students and to faculty . 

A mo tion was made , seconded and passed to es tablish a Student-Board Lia ison 

Committee . The following we re e lected t o serve on the commi ttee : 

Mrs . Russel l J . Crider 
Walter L. Me tca lfe, Jr. 
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A motion was made, seconded and passed t o approve Jerry Pagoria for the 

Bache lor of Science Degree i n Education when he completes the r equirements for 

the degr ee. 

~ A motion was made, seconded and passed to establish a commit t ee to review 

the Faculty Cons titution and Bylaw changes (as attached t o the agenda) . The 

Mrs. Russell J. Crider. Cha irman 
Mrs . James C. Hamill 
John C. Hannegan 

There being no further business the meeting was adjourned at 4 : 55 P.M. 

Approved: 

Walte r L. Me t calfe , Jr. 
Secre tary of the Board of Directors 

Mar y Yonker 
Ass istant Secretary 



REPORT OF THE PRESIDENT 
TO THE 

BOARD OF DIRECTORS 
JUNE 8, 1978 

First, let us review some of the highlights from the past year: 

1 . The Bachelor of Medicine program. You have in your packet 

an article from the St. Louis Post-Dispatch that Dean Delaney 

believes is an accurate article. I also believe it is a fine 

article depicting the particular contribution Lindenwood is 

making in this area. In Washington the day before yesterday 

I was talking about the Bachelor of Medicine program. A 

person of some influence inquired: '~hy isn't this program 

nationally known?" And then he added: ' 'Norman Cousins is a 

friend of mine and very much interested in this subject, I will 

ask hJ.m to call you . Maybe he can help to inform others." And 

so I await a call from Norman Cousins to describe our program. 

Dr, Danforth, of Washington University. and I have discussed 

the program on numerous occaSions, and he is enthusiastic about 

what we are doing, as is Dr. Vavra and the others connected 

with the city hospital system of St. Louis. If you were about 

the campus and had met some of the students connected with the 

program, you would realize the high quality of selection involved. 

2. Those of you who were at the winter meeting knm~ about the early 

developments of the new Bachelor of Science in Nursing program. 

You will recall that the directors of the hospital-affiliated 

Schools of Nursing in Missouri asked that we develop this program. 
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We now have the folder that I am holding in my hand. and that 

you all have in your jacket. Over 300 inquiries have been 

received concerning enrollment in this program which wi ll begin 

in September. There are few s uch pr ograms in the s tate, and 

we are l ooking forward to a l a r ge r egistration. We believe it 

will be another important Linde nwood contribution t o the health 

profess i ons . 

3. The third highlight that should be noted, and one on which we have 

s pent a l o t of time, is the theatr e program . Some of you who have 

not been directly involved with the theatre situa tion migh t like 

t o know that there were 72 performances i n the Jelkyl Theatre 

during the past academic year. Average attendance was 284 0= 
71% of capacity. In total the casts played t o 20,447 people , 

and accumu lated more than $50 , 000 in revenue from ticke t sa l es 

and related activitie s . This was during the regular academic 

year, and does not include s umme r theatre . We hope t ha t there 

will be subs tantial growth in attendance at performances and 

participation in theatre during the coming year. 

4. The other day I learned from Dr. Bornmann, Chairman of the 

Chemistry Department, something that I guess Dean Delaney must 

have t old me bu t I had not paid proper attention. Over a good 

many years we have been preparing persons who enter medicine . 

dentis try, and veterinary medicine . Bornmann informed me that 

any institution tha t has 60 or 70% of its pre~medical s tudents 

admitted to School s of Medicine cons i de r s itse l f lucky. He then 

t old me, not on the bas is of one or two cases bu t on a numbe r of 
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cases, that every single Lindenwood pre-med Chemistry major in 

recent years has been admitted to medical school. So we have 

100% record. 

S. We have had a very good year with the English as a Second Language 

(ESL) program. Dean Crozier informs me that there is in the 

offing considerable growth in this program. In the middle of 

the year we lost our director, but I guess Dean Crozier would 

say that the subsequent arrangements ~"orked out very well. This 

program brings to our campus a number of s tudents from various 

parts of the world who are first enrolled in special pre collegiate 

study of English. The uniqueness of the program is that as the 

students gain English competence they are given an opportunity to 

take first one course and then another in the regul a r college 

program 60 that they gradually evolve from full-time language 

s tudents into regular students in the college. Dean Crozier has 

been r esponsib l e for guiding the program, and recently a number 

of people from various organizations concerned with foreign 

students have visited Lindenwood, have been pleased, and have 

indicated they ~"ill send students here in the fall. 

6. There has been a positive growth in the M.B.A. program and the 

master's program in education. Both of these progr~ms have grown 

rapidly, Bnd they are now about twice the s ize that we had anticipated 

for this year. The facts that we are the only senior educational 

institution in St. Charles County and that a great many teachers 

are interested in advanced work in professional education account 

in part for the r apid growth in the graduate education programs. 
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The M.B.A. pr ogram has recorded its first gr aduates, and has 

now established itself successfully in relation to other programs 

in the metropolitan area. 

7. We experimented this year with a new program, a kind of variation 

on our M.B.A. program, designed to treat the special problems 

faced by women in management. I think there were 17 in the class 

and of the 17, 16 were women and one was a man. The man happened 

to be in a business in which there were many women moving up 

through the ranks of management . The program is keyed to our 

M.B.A . so that these women students are bona fide members of the 

M. B.A. program. I think that these efforts have considerable 

promise for the future, and, as far as I know, this is the only 

program of the type in this immediate area. 

8. Lindenwood 4 has developed especially rapidly in St. Louis-

St. Charles with the active and creative therapies program, the 

voluntary association administration program, and the hospital 

administration program. These programs look extremely strong 

for next fall . 

Let me now discuss some organizational matters that will be of interest to 

you. First. we have exerted major efforts to streamline operations this year 

not only to improve effectiveness and efficiency but primarily to be economical. 

You have in your packet a report which I asked Mr. Weber to prepare. You can 

read it at your leisure. However, if you will take it out for a moment and 

look at the two charts at the back, I think you will be interested. You will 

notice that water usage and electric usage have dramatical ly declined. We 

haven ' t turned off all the lights, but we have turned off quite a few of them, 
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and the ef fect on cost has been rathe r dr amatic. These a r e jus t a couple of 

illustr at i ons of economies; you will f ind others in the ma t erial that Bi ll Weber 

has prepared for us. 

The second item is one that I know you have heard about, but I think it 

needs a wo rd of explanation. Craig Eisendrath and I have s pent a l ong time 

pondering about the economics of Linde nwood 4. It was our judgment that three 

years i s a good tria l period to te s t the various parts and activities of the 

Lindenwood 4 program. Success would be measured mo r e in a total sense than 

in the sense of: IIAre the r e 30 or 40 s tudents tha t can be serve d by Lindenwood 

through these cente r s? " The Los Angeles and Washington Centers both s tarted out 

small, but grew fairly rapid ly to about 60 s tudents. We believe that if they 

achieved an enrollment of 90 or 100 we wou ld have a cri tical mass of s tudents 

and an operation that would be economically viable . Unhappily, during the last 

ye3r, there has not been the gr owth 1.n the Ca.lifornia Bnd D. C. centers chat we 

hoped for . Last fall, anticipating a possible s l ow- down in gr owth, I went t o 

California and placed the Faculty Adminis trators on a one -te rm contract extension. 

I sa i d we would r evi ew t he matter aga in in January; in J anuary we extended the 

contracts for one more term. The people in Washington already held contracts 

for the academic year. We not ed a couple of months ago that these centers were 

hove r ing a t the critical paint of covering direct costs but not covering gene r a l 

support cos ts . Finally we concluded that we shou l d phase ou t the two centers. 

I t is probably a little bit like Dave Babcock must face f r om time to time with 

some of his stores, having to r egroup or phase out some branch or some division. 

In any eve nt, we worked ou t a scheme t o provide for a ll students in Ca lifornia 

and Washington through next year by making arrangements, even though we will 

close the centers and te rminate the leases at the end of the 1978 summer 
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trimester (September). One of the faculty administrators in Washington has 

already taken a position as director of experimental education for the University 

of Maryland ; this helps Lindenwood economically and provides Dr. Sharon Rubin, 

a superb person, with an opportunity she justly deserves. There will be no problem 

in helping students complete degrees that are now under way. Our alternative to 

closing the centers was to spend a substantial amount of additional money to 

promote the centers and their programs. Both cities are swamped with institutions 

trying to establish a foothold, and we refused to compromise either on quality or 

on cost. In Washington, D. C. we were trying to operate a center as costly for 

students to attend as George Washington or American University; that is a tough 

competitive situation to be in. Of course there is some unhappiness from students 

loyal to Lindenwood who say; "How can you possibly close a program of this 

quality?" The answer is simple; unless we can make it go economically we really 

can't continue it . I should add that the St . Louis-St. Charles centers of 

Lindenwood 4 are very successful and grOWing rapidly. Thus we have a model that 

is operating well and will, of course, continue to operate and to grow. 

The third item is a decision to combine Lindenwood Evening College and 

Lindenwood College for Individualized Education (14) during the coming year in 

anticipation of a fuller administrative reorganization next July. Some of you 

know that Dean Bartholomew asked a year ago to be relieved 8S Dea"n of the Evening 

College; I prevailed on him to continue until we could get in a better position to 

reorganize, and he has very kindly done that, At the end of the summer trimeste r 

Dean Eisendrath is going to assume primary responsibility as a full-time Faculty 

Administrator in the St. Louis Center . He is particularly concerned with the 

development of the active and creative therapies programs, and its possible 

extension into other areas that are not now primarily served . Effective July 1 

I have appointed Professor John S, Burd, who has been and is the chairman of our 

education department and director of our graduate programs in education, as 
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administrative director of L3 and 14. Jack is at the moment with an educational 

group in Englandj otherwise he would be at this meeting. Jack will assume the 

leade r s hip of the Evening College on the first of July, and will add Lindenwood 4 

at the end of the summer trimester, around the first of October. 

The Faculty Council and my administrative colleague s have devoted time and 

'thought to the College's need for a s ingle dean of faculty, and this reorganization 

is a step in that direction. When I arrived in October 1974 there was the College 

for Women, the College for Men, ~nd what was thon 8 large Evening Div1s~on which in 

March 1975 became the Evening College. In July 1975 we added Lindenwood 4. It 

is the belief of the faculty and of the administration that consolidation and 

integration of the four colleges would be helpful to coordinate the different 

programs and projects we now have. And so, beginning in the fall, we will under~ 

take a search to find, for installation by next July, a pers on tha t might be 

uesignated Dean of Faculty or Academic Vice President . In one sense we will go 

back to the or ganizational arrangement that exi sted when Howard Barnett was 

Academic Vice Preside nt. The re will be one person t o work with the combined 

faculties instead of the four deans we have at prescnt. Obviously this in no 

ref lection on the four deans, but simply s uggests that one person working with 

the total faculty i s in a better position to deploy members of the faculty to 

day classes, evening classes, undergraduate and graduate courses, and to work 

with both youth and adults. The combining of L III and L IV after July I is a 

s tep t oward the integration of the four co lleges , to be completed about a year 

from now. 

During this year the deans and I have spent time evaluating the admissions 

s itua tion. We called the admissions s taff t ogether in November, we spent time in 

January and February trying to offe r assistance, and finally we asked for the 
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resignation of our director of admissions in early March. We are now in the 

process of locating a new director. In the meantime Deans Crozier and Delaney 

have accepted the co-directorship of the admissions office to bolster that 

situation. We became very much concerned, and I think we had reason for our 

concern, when we found that instead of being 5% ahead in resident and non-resident 

full-time students we were in fact 5% behind. As we l ooked into the marketing 

strategies that had been used, we became very much concerned. When we concluded 

that we could not bring about effective changes we relieved Mr. Gorsky and asked 

him to spend the remaining months of his contract in active recruiting in Nebraska, 

Iowa, and Kansas where he had some experience . As soon as we have a new director, 

the Financial Aid Office, which for the past year has been under the general 

supervision of John Bartholomew, will be relocated as part of the Admissiop.s and 

Financial Aid Office. 

Public information activities and development-funJ- raising activities, BS you 

know, are also in the process of reorganization following the resignation of 

Dick Berg. Rather than to put all of these activities under another person to 

replace Dick, the decision was made to organize Public Information and Public 

Relations as an activity in itself, and Development and Fuud-Raising as an 

activity in itself. 

Let me summarize the principal personnel changes that have occurred over the 

past year. Dick Berg left on the first of April. Jack Burd is about to become 

administrative director of the Evening College and on October 1 of 14. The search 

to replace Gorsky is in process. For the summer I have prevailed upon Ken Westphal, 

professor of marketing, to spend time recruiting to be sure that our M.B.A. program 

is as strong as we want it, and particularly to bolster prospects for general 

Evening College enrollment in the fall . We have appointed Norma Nolan, formerly 



Report of the Pres i dent - 9 - June 8, 1978 

Associate Professor of Nursing a t St . Louis Unive r s ity, as Director of our Nur s ing 

Program. Dean Delaney identified her. and she was chosen f r om a number of candi ~ 

dates for that position. Miss Nolan is about to begin he r full~time activity. 

She i s an outstanding person with a wonde r ful background; we are very fortunate 

indeed t o have her join us . 

Le t me move t o budgetary matters. The r eport is sti ll t ent at ive because we 

have changed our fiscal year t o end on May 31; Fred is s till toting up the 

balances. But from preliminary analysis yesterday we can eonfirm that inc ome 

for this year will be about 90% of what was anticipated . Le t me point ou t whe r e 

the larges t declines occurred. When we lose a full-time r esident student, we 

l ose sizable tuition income ($2,600 this year) plus fees. and our hot e l (room and 

board) operat es l ess efficiently . The overall 10% decline is l a r ge l y due ~o 

decline in full~time r es ident and non-resident student s and in part-time genera l 

evening student a. I use the t erm "ge neral evening s t udent" to differentiate from 

those in the M.B.A. progr am. the master's program in education, and some of the 

successful special progr ams tha t operate in the evening. Our primary effort 

next year the re fore must be to recruit and admit ful l-time resident and non-resident 

s tudents , and gene ral evening s tudents . This means promotion and advertising 

cos t s. but it also depends on continued r enewal of academic programs. 

The adult market i s a highly competitive one, and of cour se the competition 

for full-time residents in a college such as Lindenwood is intense . Many insti

tutions, as some of the materials in your fo lder demons trate, are turning to adult 

programs of various kinds because there is a large market fo r adult educa tion. 

In this we are highly favored because of our geogr aphic l ocation. Over and over 

I am asked , 'What accounts for the gr owth of Lindenwood from just under 900 three 

and a half or four years ago to 1 ,700 t oday?H I half-joking l y say, "Demogr aphy ." 
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That really is a fact. As the St. Louis population. in spite of the bridge. moves 

in our direction, there are a lot of people who prefer to go to evening classes 

or adult programs in St. Charles rather than to drive to St. Louis University. 

Washington University, or some place in downtown St. Louis . On the other hand, 

the competition, particularly from public institutions, for the adult student - 

they can go to Florissant or Meramec or Forest Park or even to UMSL. only 10 miles 

away. at a fraction of what it costs here - - is a problem of very great concern. 

Yesterday I tried to contact some of our congressional representatives 

because I was told at 6:00 P.M. last night there was going to be a vote to 

seriously cut the federal education assistance. This of course is tied up with 

the problems of the middle income person and the tuition tax credit matter. I 

can tell you from two days in Washington during :the last two or three week;:: that 

we are facing a confused situation. Hhatever the resolution. it will have a 

direct impact on Lindenwood. As you read these articles on federal aSSistance, 

think about the impact on Lindenwood. A staff member commented the other day on 

a "0. S. News and World Report " article: "It sounds to me like it must have been 

written with Lindenwood in mind. II There is some truth in that. 

As you have read, I informed the faculty in April that we would have to 

reduce our expenditures by 10% next year. I did not suggest that salaries be 

cut 10%, but simply said that we would have to save 10% overall next year . 

Faculty members have responded, with the help of the deans, with good spirit and 

willingness to work more for no additional compensation . I had hoped to be able 

to present to you today the final budget for 1978-79. I can't do it because we 

simply could not get all the pieces together within the past week. 

Now let me put this matter in its broadest sense. Tuition has gone up from 

$2,600 to $2.775. This will mean about a 7% increase in income from full-time 

tuition. and a comparable amount for part-time. graduates. etc. Nevertheless we 
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are going to budget next year's expenditures in terms of this year's income 

which was $3.8 million. Later I am going to ask- you to consider a resolution to 

this effect; it is necessary so that we can move ahead with salary letters and 

other general expenditures. Using the previous year's income as a basis for next 

year's expenditures represents a dramatic change in budgeting procedure at 

Lindenwood . In the past, expenditures have been planned against anticipated 

income. Unfortunately this "anticipated income " sometimes involved hazardous 

projections and even a little bit, I am afraid, of "pie in the sky. " We are 

avoiding those possibilities in 1978·79. When I came to Lindenwood in the fall 

of 1974, I anticipated that we would struggle through a period of three or four 

years to get out of the "down il cycle, and that we would have continuing deficits. 

I had hoped that this year (1977-78) would be the first with a balanced budget; 

it has not been, for the reasons I have indicated. And so we're changing the 

budgeting atrntcgy to provide greater assurance of a balanced budget in 1978-79. 

We have to move quickly to a balanced budget, and I know of no other way to do 

that than to pursue vigorously all means at our disposal. 

Let me end uith three promising elements, because I want this to be a 

realistic, not a negative report. But first, let me insert one more negative. 

I anticipate that we are going to have fewer full-time resident and non-resident 

students on the campus this coming fall than we had last fall. But as a counter

balance we are going to see growth in nurSing, M.B.A., theatre, English as a 

Second Language, 14 in the St. Louis-St. Charles region, Women in Management, 

and graduate programs in education. I don't believe there is any question at all 

that these programs, if they are dealt with reasonably will provide promising 

growth. I see no real possibility of an enrollment down-turn except in the full

time resident and non-resident students. 
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I anticipate some promising economise. We have reorganized the computer 

center operation, now under Dr. Dominic Soda, Professor of Mathematics. In this 

way we have saved a salary line, and we have more effectively integrated the 

computer operation into the instructional program. As some of you may know, we 

have increased use of our computer from half time to full time; in essence we 

purchased the other half of the computer. We now use the computer extensively for 

financial controls, budgetary planning, and general administrative matters. 

Increased computer time makes available the kiDd of 1n8tru~tional programs that 

are particularly in demand by young people and adult students . 

Second, we are setting up a new Word processing Center. We have been working 

on this for two or three months with IBM, and it is going to result in much 

faster, more effective, and more economical handling routine correspondenca, of 

which there are vast piles throughout the year. By achieving quality and efficiency 

wc will be able to reduce the number of persons on the payroll in the secretarial 

area. So in the fall you will see, in which is now the Financial Aid Office on 

the lower floor of Roemer, a Word Processing Center where much of our correspon~ 

dence and mailing can be channeled through telephone dictation rather than through 

B large staff of secretaries and clerks, some of whom have been substantially 

underutilized. 

Third, thanks to Howard Barnett's interest and diligence, we are going to have 

a new printing facility_ You might be interested to know that we spend at least 

$50 ,000 a year on publications. By putting in a new type of relatively inexpensive 

offset press, and setting up a publications board that Howard Barnett has agreed 

to chair, we will produce in-house most of the catalogs, brochures, news and 

information pieces, and posters that we have been having done commercially. We 

casted this out carefully, and we probably will be able to capitalize the new equip

ment fully within the first year without adding to the printing and publications 

budgets . 



Report of the President - 13 - June 8, 1978 

Fourth, promising support . Dorothy Barklage and a number of others have 

told me that the possibility of greater support f rom alumni is continuously 

improving. Dorothy is very impressed that there has been a growth in the number 

and size of alumni clubs . Mrs. Spencer and I have gone to a number of these 

meetings . The quality and enthusiasm for Lindenwood is clearly growing as alumni 

learn more about what we are doing. Some of the a lumni across the country may 

not read their mail completely, and so it still takes a while to inform them 

that Lindenwood i s nluch more of a multi-faceted institution than it was at an 

earlier time. When they are informed, a lumni show great enthusiasm. We have 

re ceived sizable gifts, for example, from alumni this yea r who have never given 

before or who have given only $2 or $5. Further, there is no doubt that if we 

can get the right person in Development, possibilities for corporate support are 

highly favorable. 

And there certainly are possibilities among our friends. One of these 

possibilities occurred not long ago. The phone rang~ and Dave Babcock was on 

the wire . He asked me if I had ever heard of I~he Flame of Truth" award presented 

each year to a business leader interested in higher education in the United States 

and Israel . And then on April 11 he wrote me a letter; I want to read the second 

paragr~ph: "I hope the effort you will have to put into the Flame of Truth Dinner 

is productive for Lindenwood. I do want you to know that I have turned this 

organization down in the past, and only accepted this time because of the benefit 

which could accrue to Lindenwood, if we are successfu l. Anothe r award dinner, I 

don't need! " I understand that the man who was honored with this award last year 

in New York and on the West Coast designated Columbia University as the recipient 

institution and that Columbia benefitted to the extent of approximately a quarter 

of a million dollars. Dave very modest l y has suggested: 'Maybe it will bring 
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$100,000 to Lindenwood." My guess is that we may be more fortunate than that . 

Dave, we appreciate this. I should also t el l you that Bob Hyland and Armand 

Stalnaker and Al Fleishman have agreed to be of assistance since this project will 

involve three events , • on in September in Los Angeles, one in October in 

St. Louis, and finally a gala dinner a t the Americana Hotel in November in New 

York. 

That, Mr. Chairman, concludes my report. 

William C. Spencer 
President 



MINUTES OF A MEETING OF THE 

EXECUTIVE COMMITTEE OF THE BOARD OF DIRECTORS 

OF THE LINDENWOOD COLLEGES 

July 11, 1 978 

A conference call was held Tuesday, July 11, 1978 , at 4:00 

P . M. The following answered the roll call : Robert Hyland, David 

E . Babcock , George W. Brown , Mrs. Russell J. Crider , Walter L. 

Metcalfe, Jr . , and President William C . Spencer . The purpose 

of the call was to obtain approval of the Executive Committee 

for an additional loan with First National Bank in St. Louis. 

Mr. Hyland explained that expenses in connection \V'ith the 

football/soccer field were : $275,000 for Super Turf, $40 , 000 

less $20 , 000 qift = $20,000 to Fred Weber Co ., $24 , 000 to Maple-

wood Construction Co ., sweeper and linter $10 , 000 , totaling 

$335 , 000. In addition ther e will be miscell aneous expenses to 

take care of erosion , etc . Mr. Bidwill had made a gift of $100 , 000 

to Lindenwood which will be applied to the above expenses. Appli-

cation has bee n made to First Nationa l Bank in St . Louis for a loan 

in the amount of $240,000, using the Footbal l Cardinal contract 

as the main security. Under this contract Lindenwood will be paid 

$25 , 000 a year for e i ght years . The old loan of $1,200 , 000 would 

stand as is. Authorization was given for a line of credit of 

$1 , 500 , 000 ; $1 , 200 , 000 has been used . 

Mr . Babcock moved to authorize a loan of $240 , 000 with First 

National Bank in St. Louis, the terms to be vlorked out by the Chair-

man . Mr. Brown seconded the t hich was passed. 

) 

W Jr '}' Secre ary 



Minutes 
Finance Committee 

The Lindenwood Colleges 
August 30, 1978 

The meeting of the Finance Committee of The Lindenwood Colleges was held 
August 30, 1978 in the May Company board room, St. Louis, at 12:15 P.M. 
Present were David Babcock, Chairman, John Biggs, George Brown, and 
Jefferson Miller. Also present ex officio were Board Chairman Robert Hyland 
and President William Spencer. 

Approval of the minutes of the meeting of April 25, 1978 was moved and 
seconded. The motion was passed. 

Mr. Miller was asked to consult with Mr . Remington concerning a proper entry 
in the minutes concerning the sale of stock of the First National Bank of 
St. Charles. 

President Spence r a~~ounced the appointment of Joseph Schwarz bauer as 
Director of Financial Planning and Administration effective August 30, 1978, 
and described his background and qua lifications . A motion was made , seconded, 
and passed that Joseph Schwarzbauer be appointed secre tary to the Finance 
Committee, effective with the next meet ing. 

The following re solutions were made, seconded, and adopted: 

RESOLVED, that the following persons a r e authorized to sign checks 
on bank accounts for The Lindenwood Colleges: 

Anyone of the following persons: Pres ident William C. Spencer, 
Assistant to the Pre s ident Mary E. Yonker, with anyone of 
the following persons: Di r ector of Operations William H. Weber, 
Director of Financial Planning and Administration Joseph 
Schwarzbauer. 

RESOLVED, that any two of the following be authorized to enter the 
safety deposit box at Commerce Bank : William C. Spencer. 
William H. Weber, Joseph Schwarzbauer. 

A letter from the Mercantile Trust Co. dated March 16, 1978 was considered. 
The matter was referred to Mr. Miller for consideration and r ecommendation 
at the next mee ting. 

Presentation of the 1978-79 operating budget details was made by President 
Spencer. Following discussion and questions. a motion was made, seconded, 
and passed that John Biggs consult with the Pre s ident on budge t details, and 
present a r ecommendation to the Executive Committee at its next meet ing. 



Minutes of the Finance Committee - 2 -

The Chairman reques t ed that Mr. Schwar~bauer 
convenient, and that the file on Lindenwood ' s 
actions be provided to him for study • . 

The meeting was adjourned at 1:30 

August 3D, 1978 

meet with him as soon as mutually 
investment portfolio and trans-

Secretary Pr tem 
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MINUTES OF A MEETING 
OF 

THE EXECUTIVE COMMITTEE 
OF 

THE BOARD OF DIRECTORS 
OF 

THE LINDENWOOD COLLEGES 

September 7, 1978 

A mee t ing of the Executive Committee o f the Board of 
Directors of The Lindenwood Colleges was he ld at the Noonday 
Club, 515 Olive Street , St. Louis , Missouri 63101, at 12:00 o'clock 
noon on September 7, 1978 . All members of the Executive Committee 

.were present. Al so present were: William c. Spencer , President 
of the College~, John C. Hannegan, a member of the Board and 
Chairman of the Intergenerationa l Community Committee, and 
John H. Biggs, a member of the Board and its Finance Committee. 

The minutes of the prior meeting were approved as mailed. 

Mr. Hannegan was then asked to g ive his committee's 
report on the proposed intergenerational communi t y at Lindenwood . 
He described who participated in the studies and summarized the 
written report mailed to the Board i n early August. Discussion 
was invited and it was the consensus of the committee that the 
best us e of the property is housing of some type, whether for 
retired persons or others . A consideration of the intergenerational 
community and retirement home deve l opment fo llowed. The committee 
considered the risks of such a project, financial and otherwise, 
and consider ed the present financial condition of the Colleges . 

After full discussion, on motion 0"£ Mr. Brown seconded 
by Mr. Babcock , the following resolution was unanimously adopted: 

RESOLVED, that the Executive Committee of the Board of 
Directors recommend to the f ull Board that the Col l eges 
not proceed with the development o f the farm property as 
an intergenerat ional community at this time, and 

FURTHER RESOLVED , that the committee established to 
study the intergenerational community review fur ther 
opportunitites for residential development of the 
pr operty , taking into consideration the pr esent finan
cia l condition of the Col leges and the need for additional 
funds. 

Mr. Babcock stated that repr esentatives o f the May 
Company are reviewing development opportunitites and he will 
furnish the results of thi s s tudy to Mr. Hannegan. 



The next item for committee consideration was a report 
of the Finance Committee on the 1978-1979 budget. Messrs. Babcock 
and Biggs presented the operating budget and noted preliminarily 
that budget preparation should be concluded in the spring prior 
to the beginning of the academic and fiscal year. ~~. Biggs 
stated that the audited deficit for the 1978 fiscal year will be 
approximately $537,000. The 1978-1979 budget forecasts a 
deficit of approximately $37,000. He commented that expense fore
casting has proven reliable in the past; no salary increases are 
included according to Dr. Spencer. Mr. Biggs further commented 
that tuition income is projected on a conservative basis and is 
based upon an actual decline in the number of students. He 
noted (i) that the budget assumes a liquidation of endowment to 
be applied against plant debt and therefore a reduction in 
interest expense and endowment income, and (ii) t .hat the presen

' tation of the budget on this basis was not meant to constitute 
an approval of this change, and finally, he noted that neither the 
fiscal 1978 results he cited nor this budget include the operating 
losses of Summer Stage. Dr. Spencer estimated that the Summer 
Stage project lost $50,000, not including intra-college charges; 
intra-college charges will increase the operating loss of the 
Summer Stage project as a cost center to approximately $60,000. 
After further discussion of the operations of the athletic 
fields and student attrition, upon motion of Mr. Babcock, seconded 
by Mr. Brown, the following resolution was unanimously adopted: 

RESOLVED, that the Executive Committee approve, and 
recommend to the Board for approval, the 1978-1979 
budget as presented subject to further consideration 
of the sale of unrestricted endowment funds to reduce 
plant fund indebtedness. 

Mr. Babcock and Mr. Biggs then outlined the plans of 
the Finance Committee relative to a regular reporting procedure 
with the new financial officer of the Colleges and made some 
general observations of budgeting and control procedures presently 
in use. 

Mr. Biggs was then excused from the meeting and Dr. 
Spencer delivered a report which he proposed also to present to 
the"Board at the September 11, 1978, meeting. Following presenta
tion of the report, Dr. Spencer distributed written copies of it 
together with copies of his March 2, 1978, proposal to the 
Faculty Council and April 5, 1978, report to the faculty which 
he said would aid the committee in evaluating the faculty particu
lars being circulated to the Board. 

Dr. Spencer and Mr. Hannegan were then excused from the 
meeting and the committee met in executive session to discuss 
recent events. Mr. Hyland reported upon the numerous conversations 
he had had with representatives of the faculty in the last ten 
days and specifically a meeting which he and Mr. Metcalfe attended 
with 8 representatives of the faculty the evening of September 6, 
1978. Copies of the faculty's bill of particulars together with 



Dr. Spencer ' s response and certain other s upplemental materials 
were distributed to the committee members. There ensued a lengthy 
discussion of the position of the Board, Dr. Spencer' s service as 
president of the Colleges and steps to be taken at the forthcoming 
board meeting . It was the c o nsensus of the committee that 
Messrs. Hyland and Metcalfe meet with Dr. Spencer and report 
back to the committee by phone or at a meeting to be held Monday 
morning in advance of the Board meeting . 

There being no further or other business to come before 
the meeting, it was adjourned. 

Secre tary 



CONFIDENTI AL MI NUTES OF THE 
SPEC IAL MEETING 

OF THE BOARDS 
OF 

THE LINDENWOOD COLLEGES* 

CONF IDENT IAL 

St . Louis, Mi ssouri 
September 11 . 1978 

A speci a l mee t i ng of the Boar d of Dir ec t or s of The Linde nwood Col leges , 

honor ar y l ife member s of t he Boar d of Over see r s , and me mber s of the Boar d of 

Oversee r s was held a t t he Mi ssouri Athletic Club . S t. Louis . Mi ssouri . Monday , 

Septembe r 11. 1978 . a t 12:00 noon, pur suant t o cal l and not ice give n each member 

of t he Boar d in accor dance with t he By laws . The pur pose of the mee t i ng was to 

consider the inte r gene r a t ionsl community and t o discuss plans and prospect s for 

the coming year . 

The fo llowing membe r s of t he Board of Direc tor s , being a quorum. were 

present : 

Geor ge W. Br own 
Mrs . Russel l J. Cr ider 
John H. Bi ggs 
Mrs . James C. Hami l l 
John C. Hannegan 
Robe r t Hy land 
Wa lte r L. Me tca l fe, J r. 
J effer son L. Miller 
Ro l and T. Pundmann 
Mr s . Dor othy Warner 
E. J . Wi pfle r , Jr .• H. D. 

The follm~ing honor ar y life membe r s we r e present : 

Ar thur S . Goodal l 
Mr s . Arthur St ockstrom 
Mr s . Horton Wa tkins 

The fol l owing member of the Boar d of Ove r seer s was present: 

Mr s . J . L. Smi t h 

* - The Lindenwood Col leges . Founded in 1827 and charte red in 1853 as Linde n 
Wood Female College . New corpor a t e s tructure of Lindenwood Femal e Co llege 
app r oved by Circuit Court of St. Charle s County Mar ch 7, 1977. 
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The following members of the Administration were present: 

William C. Spencer, Pres ident 
John S. Burd, Administrative Director 

of the Evening College and the College 
for Individualized Education 

Frank W. Hetherington, Director of 
Admissions and Student Aid 

Jeffrey G. Nemens. Director of Development 
and Public Relations 

J oseph W. Schwarzbauer, Director of Financial 
Planning and Administration 

Mary Yonker, Assistant to the President and 
Assistant Secretary of the Board of Oirectors 

Mr. Hyland, Chairman , called the meeting to order. The meeting was opened 

wi th s ilent prayer. Mr . Hyland announced that the next regular meeting of the 

Boards would be October 10. 

Mr. Hyland introduced the following persons, each of whom made brief r ema rks: 

Mrs . James C. Hamill. a former member of the Board of Directors 
and the Board of Overseers, who has just bee n r ee lected to the 
Board of Direc tors. 

John H. Biggs, a new member of the Board of Directors and of the 
Finance Committee. 

Dr. John S. Burd, who has been Chairman of the Education Department 
for the past t wo years, and who became Administrative Director of 
the Evening College July 1 and wi ll become Adminis trative Director 
of the College f or Individualized Education September 15. 

Jeffrey G. Nemens. Director of Development and Public Relations 

Frank W. Hethe rington, Director of Admissions and Student Aid 

Joseph W. Schwarzbauer. Director of Financial Planning and 
Administration . 

Dr. Burd, Mr. Hetherington, Mr. Nernens. and Mr. Schwarzbauer were then 

excused from the meeting and the formal meeting of the Boards was convened . 

Mr. Hyland reported that the Executive Committee had met Septembe r 7. 

John Hannegan, Chairman of the Intergene rational Community Committee, attended 

the meeting. He described who participated in the studies and summarized the 

written report mailed to the Board in early Augus t . It was the consensus of the 
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committee that the best use of the property is housing of some type, whether for 

retired persons or others. A consideration of the intergenerational community 

and retirement home development followed. The committee considered the risks of 

such a project, financial and otherwise, and considered the present financial 

condition of the College. After full discussion the following resolution was 

unanimously adopted: 

RESOLVED, that the Executive Committee of the Board of Directors 
recommend to the full Board that the Colleges not proceed with the 
development of the farm property as an intergeneratiooal community 
at this time, and 

FURTHER RESOLVED, that the committee established to study the 
intergenerational community review further opportunities for residential 
development of the property. taking int9 consideration the presept 
financial condition of the Colleges and the need for add1tional funds. 

President Spencer added that he concurs fully in the decision of the 

Executive Committee. 

Dr . Wipfler moved that the Board accept the report of the Executive 

Committee in regard to the intergenerational community and that this be used as 

the directive of the Board. The motion was seconded and passed. 

President Spencer reported that the operating budget for 1978-79 presented 

to the Finance Committee and recommended by that committee to the Executive 

Committee shows a planned deficit of $37,172. Last year the initial budget showed 

8 planned deficit of $82,000. Although expenditures during 1977-78 were very close 

to those estimated, income was lower, principally because the numbe~ of students 

enrolled were fewer than prOjected. Unfortunately it is impossible to predict 

income with a high degree of accuracy. Mr. Biggs commented that to move from a 

$540,000 deficit to a $35,000 deficit is quite a change . The expenses budgeted 

this year are $169,000 less than last year's expenditures. It was pointed out by 

Mr. Miller that one reason the deficit appears to be smaller is that the budget 

assumes a liquidation of endowment to be applied against the plant debt and there-
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fore 8 r educ tion in debt se rvice . The Executive Committee wi ll gi ve fur the r 

consideration to this . If not approved, the planned def icit would then probably 

have to be inc r eased by about $45.000. By the Octobe r 10 mee ting some modifies-

tions wil l have been made in the budget, and it will be presented for fina l 

approval a t tha t time . 

Pre s i de nt Spe ncer distributed his formal written r eport to the Boards. and 

read 8 brief r eport tha t he had made t o the Executive Committee . A copy i s attach-

.d. 

President Spencer and Miss Yonker ,,,e r e excused f r om the meeting so that the 

Boards could meet in Executive Sess ion . 

Mee ting in Executive Session, Mr. Hyland described r ecent events involving 

faculty and certain student s and the vo t e of "no confidence" in Dr . Spencer as 

president of the colleges . The report of the facu lty and Dr. Spence r 's response 

to this faculty r eport we r e r ead to the Board. Mr. Hyland a l so r eported t o the 

Boar d upon meetings that he and Mr. Me t ca lfe had had with r epresentatives of the 

faculty. Dr. Spence r, and othe r s . as we ll as meetings he and Mr . Me t calfe proposed 

t o have wi th r epr esentat i ves of the s tudent or ganiza tions. There ens ued a l engthy 

discussion involving all persons present. Mr. Arthur Goodall a l so de liver ed a 

report. Following the discuss i on , upon motion of Mr. Biggs , seconded by 

Mr . Hannegan t he following r eso lutions we r e adopted unanimously: 

RESOLVED, t ha t a long range planning committee be organized and 
es t ab lished , t o cons i s t of representatives of the administration, 
faculty, s tudent body, alumni and board to map ou t the nex t five year s 
of Lindenwood gr owth and deve l opment , the commit t ee t o have at leas t 
t hree a reas of focus : academic planning , development planni ng and 
student life planning. 

FURTHER RESOLVED. that the Chai rman of the Boar d be, and he is 
he r eby author i zed to consul t with app r opriate representatives of the 
administra tion, facu lty , s tude nt body and alumni between now and the 
next r egular boar d meeting to or ganize such an effort . 

1 
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FURTHER RESOLVED. that the office of Provost be. and it is hereby 
created to have authority and responsibility in instructional areas includ
ing academic program, faculty. faculty personnel matters, student life 
and the like, to preside over faculty meetings and faculty affairs. to 
attend meetings of this Board and its Executive Committee, and to be the 
administrative representative, together with whomever he may designate, 
to the Faculty-Board Liaison Committee and the Student-Board Liaison 
Committee . 

FURTHER RESOLVED, that James F . Hood. be. and he is hereby. 
appOinted to the post of Provost. to serve at the pleasure of this 
Board. 

FURTHER RESOLVED. that the Secretary be, and he is hereby, 
authorized and directed to prepare and submit amended by-laws to 
this Board at its next regular meeting to establish an Investment 
Committee to report to the Finance Committee of the Board. 

FURTHER RESOLVED, that the Executive and Finance Committees, 
in consultation with the administration, restudy the 1978- 79 budget 
presented to this meeting. 

There followed discussion on future steps and the Secretary was requested 

to reflect in the minutes the sentiments of a majority of the Board that the 

services of consultants on operations are not desirable and are no longer needed. 

There being no further business to come before the meeting. it was adjourned. 

Walter L. Metcalfe. Jr . , Secretary 
Board of Directors 



REPORT OF THE PRESIDENT 

September 11, 1978 

1978-79 promises subs tantial progress toward our common goa l. A number of 

you ~ill recall that four years ago the evening division of the liberal arts 

college was the only net contributor to the balance sheet. A consultant team had 

predicted the closing of the college within a couple of years unless ne~ directions 

were taken. Four years later I believe that, in spite of pressures and stresses, 

the future is potentially bright. 

Tomorrow in New York we will kick off a major campaign to honor Dave Babcock 

and to help Lindenwood. Later in the month in Los Angeles, during October in 

St. Louis, and finally in November back again in New York the campaign will conclude . 

In addition to honoring its ne~~ Board member Lindenwood will benefit in three 

important ~ays : addition to our capital funds, enhancement of Lindenwood visibil

ity on the national level, and promotion of Lindenwood among the business leaders 

in St. Louis. Clarence Barksdale is chairing the St. Louis Committee with the 

help of Bob Hyland, Armand Stalnaker, and Al Fleishman, and other similar committees 

are at work in Ne~ York and California. 

John Hannegan and our new development director have met to consider a fund

raising campaign. Jeff Nemens has contacts in St. Louis Bnd Kansas City, and 

has achieved success in Missouri as a fund-raiser. He will also work closely with 

Dave Babcock and me on the New York, L08 Angeles, and St. Louis events. 

Prospects are good this year for growth in nursing , business.administrattog, 

teacher education, theatre, English as a Second Language , and art therapy and 

counseling in Lindenwood 4. Each of these programs, except in Lindenwood 4 is 

based in the liberal arts, and each student enrolled must elect numerous courses in 

liberal arts departments. This is especially true in the nursing and theatre 

programs where students elect most of their studies in the traditional departments. 
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Now that the stadium and conference center are completed we look forward to 

rapidly increasing revenues from these facilities. In addition to the St. Louis 

University contract for soccer, other field and stadium events have been scheduled. 

We are asking and receiving $550 rental for single sports events or $700 daily 

rental for stadium-field events, plus all concession and parking income. Con

ference bookings are continuing to increase. These of course help liS to offset 

the normal room and board losses during the academic year. 

If the problem of the productive use of 60 acres of farmland can be quickly 

and finally resolved, Lindenwood will then begin to benefit from this underutilized 

resource. The proglem has plagued Lindenwood for too many years; firm decisions 

must now be made to provide both short-term and longer term income from this 

valuable endowment asset. 

Finally, let me say a few words about roles and responsibilities within a 

college community. 

In times of transition and pressure it is important that channels of 

communication remain open, but it is equally important that roles and responsibil

ities are clearly understood. Boards of trustees of colleges and universities must 

determine institutional policies, appoint and advise the chief executive officer 

Bnd provide for the financial well-being of the institution. The president must 

operate the institution for the Board in accordance with its policies and decisions, 

appoint and supervise faculty and staff, delegate responsibilities as appropriate 

using established channels of communication and consultation in the decision-making 

process. Faculty members must teach and assist students through approved academic 

programs and individual counseling, participate through committees and as individ

uals in academic decision-making, and advise the administration on a wide variety 

of issues Bnd problems. In addition to being learners, students may offer sugges

tions, comments, and advice to faculty members, administrators, and the president. 
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When each constituency conscientiously carries out its responsibilities and does 

not encroach on nor assume the roles or responsibilities of others. then the 

institution functions effectively. If, however. as an example. board members 

or the president try to control, censor. and criticize a professor's planning or 

teaching of a course. his counseling or grading of a student. or his service 

in the institution, objections will be immediately raised and board and/or presi

dent will be told emphatically that they have infringed on academic freedom. If 

board members go beyond their proper roles, if a president preempts academic 

decisions, 1f faculty members try to decide matters that are properly those of 

the board or administration, or if students promote themselves as policy makers 

or institutional evaluators, confusion is created and an institution is thrown 

into crisis. 

Within the past month a mole-hill has grown into a mountain; opinions, 

fears, and frustrations have been elevated to a dangerous level. By acting 

prudently and sensitively , by clarifying who does what. and by seeing that normal 

and workable procedures are followed, a major crisis can be avoided. In this 

critical year of Lindenwood's transition, facing not only the need to balance the 

budget, but also to mount effective student recruitment, fund-raising, and public 

relations campaigns while simultaneously undergoing highly sensitive accredita

tion visits by both the North Central Association and the National Council on 

Accreditation of Teacher Education, disorganization, continued bickering and 

upheaval must be carefully avoided, for these conditions alone can produce 

disaster. Many colleges in recent years that have failed have failed under these 

conditions . Over the past fifteen years I have been deeply involved with colleges 

in various transitional stages. Human anxieties and frustrations are always 

present, just below the conscious action level, especially when intensified by 
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financial uncertainties. It sometimes takes only a small tactical move by a 

Board member, the preSident. or anyone in a powerful "position to quickly convert 

gripes, bickering, or discontent into a major crisis. No new issue or problem 

is required. Because the institution itself is in an unstable and highly vulnerable 

state, even simple procedural changes or well-intentioned inquiries by powerful 

persons can be the igniting sparks. The college community may then be rapidly 

transformed into an over-excited. irrational assembly. Perspectives are lost, 

suspicions are generated. gossip and slander dominate whispered conversations. 

fears are intensified, and productive work is subordinated or left undone. Dis

organization follows, and the institution is seriously. sometimes critically 

damaged. In any event, a long interim period must elapse before stability is 

restored. 

This is not a fictional scenario; literature on recent college disruptions 

and cloSings poignantly document these sequences. Finally, to repeat, members 

of the Lindenwood community must be encouraged to reassume their proper responsibil

ities, control their emotions and frustrations, support even tacitly those who 

have other responsibilities , and work to avoid chaos. Any other course during 

1978-79 would be a disaster for the institution and all those associated with it. 

I pledge my assistance in doing anything I can to achieve these ends. 

I appreciate your loyalty and concern for our college in being present today 

to share in beginning the new academic year. 

(Similar report made to Executive Committee September 8, 1978) 
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REPORT OF THE PRESIDENT 
TO THE BOARDS OF 

THE LINDENWOOD COLLEGES 
SEPTEMBER II, 1978 

Summer session 1978 was the most successful in the history of Lindenwood . 

More than 1,000 class seats were occupied; the income was more than 40% greater than 

anticipated. The MBA program continued to grow rapidly this summer, and preliminary 

indications suggest a larger enrollment this fall than in any previous term during 

the first three years of its operation. The undergraduate program in business 

administration is expanding rapidly; many more students are electing business as 

a field of study than any other academic field. The graduate program in education 

is beginning its second year, is growing, and has already produced substantial 

net income; the undergraduate teacher education program has also grown in both 

quality and enrollment under new leadership, and is now one of the most successful 

academic programs in the college. The announcement of the new nursing degree program 

attracted more than 500 inquiries, will enroll 40-50 students in its first term, 

and probably will more than double its enrollment in the Spring Term. It is 

likely that it will produce net income in its first year of operation. Now that 

the Lindenwood 4 centers in California and the District of Columbia are being phased 

out because they could not become self-supporting in their first three years, the 

St. Charles and St. Louis centers, which are grOWing, will carry themselves and 

produce this year net income for Lindenwood. The English as a Second Language 

programs are enjoying rapid growth, will produce net income, and Simultaneously 

provide a useful recruiting tool for the undergraduate programs. The Bachelor 

of Medicine program will at least hold its own this year and, with more effective 

recruitment, will add students while continuing to produce ne"t income and prestige for 

Lindenwood during 1978-79. The theatre department in one year increased its under-

, 
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graduate majors more than four-fold (from 6 to 27J, and added part-time students 

in both the undergraduate and graduate programs. This department, based on 1977-78 

attendance at performances , will probably produce net income in 1978-79. New 

faculty members have been selected and appointed in education and business administra

tion t o replace those who have moved t o accept promotions or much higher salaries. 

Stadium revenues this summer amounted to $37,490 compared to $25,726 in 1977; 

this occurred in only 4 weeks of operation compared to 6 weeks in 1977. Contracts 

have been negotiated with St. Louis University to accommodate the ir soccer games , 

This should generate about $20,000 for Lindenwood, and is scheduled not to conflict 

with either Lindenwood athletic teams or the Cardinals, Incidentally, the Cardinals 

will pay an additional $4,000 to use Lindenwood' s practice facilities during 

September. Income from conferences is increasing and we believe this trend will 

con·tinue during the coming year. During the surmner a new word-processing center 

(the modern t erm for a s t enographic-secretarial pool) was set up to provide better 

and faster secretarial and duplicating services for the adminis tration and faculty; 

simultaneously it will save money by reducing the need for a number of oft~n under

utilized office secretaries. In offices where non-secretarial administrative 

assistance is needed, student or part-time help can be provided at sharply-reduced 

cost. In July. on Dr. Barne tt's suggestions, offset equipment was installed to 

provide Lindenwood with quicker and less cos tly. but equally high qual ity, printing

publishing capacity as compared to outside commercial services; this new office 

i s currently producing forms, brochures, posters, and the annual catalog. · During 

the coming year it will handle student publications , and will be used as an added 

teaching facility unde r Dr. Barnett for students in writing, journalism and 
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related fields . You all know that the new Student Center was completed this summer; 

it is now in use and all features, including the snack bar, will be fully opera

tional within the next couple of weeks. The stadium is of course completed and 

is fully operating. 

The 1978-79 operating budget details were presented to the Finance Committee 

on August 30. John Biggs was asked by the Finance Committee to review this budget 

and he has done so . Based on conservatively realistic projections of income and 

cautiously-calculated projections of expenditure, we can come very close in 1978-79 

to a balanced position ; with even a little bit of luck we could come out in the 

black for the first time in 12 years. 

A brief note on administrative organization and key personnel. 

Dr. John Burd on July 1 assumed new reponsibilities as director of the Evening 

College, and on September 15 will additionally become director of Lindenwood 4. 

These two colleges will then operate under one administrator rather than two, 

saving money and improving opportunities for adult students. Considerable time 

was spent this summer in identifying and employing a dir~ctor of admissions and 

financial aid, a director of development and public relations, and a director 

of financial planning and administration. In my judgment Lindenwood is fortunate 

indeed to have found Frank Hetherington, a recognized national leader in college 

admissions, Jeffrey Nemens, recommended by the president of the Missouri Colleges 

Fund as one of the state's outstandingly successful fund-raisers, and Joseph 

Schwarzbauer, identified and strongly supported by John Biggs and his Washington 

University colleagues. Happily I was able to persuade these men to join us. 
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The recruitment and admission of full-time resident and non-resident under-

graduate students in the liberal arts college probably will fall short of our 

expectations. While it 1s true that these students are the most difficult and 

costly to recruit, it is evident that effective recruitment-admissions procedures 

have not been carried Qut over the past couple of years. We cautiously project not 

more than a 7% decline for 1978-79 and thus, allowing for the higher tuition and 

fees rates, anticipate income in this category to remain close to last year's 

total. The Evening College enrollment and income will decline in t~e fall; 

hopefully by spring we can remedy part of the situation by intensive program 

development and recruiting. However. we have been seriously hurt by a massive 

advertising campaign mounted this summer by the St. Louis community colleges. 

In addition. these public institutions substantially reduced their tuition rates 

while we had to increase ours. making the tuition gap wider and. combined with 

the advertising blitz, are causing one-course undergraduate students to transfer 

to Florissant. We have reduced our anticipated Evening College income by $50,000, 

or about 11%, to allow for this. We hope the impact is nP greater than anticipated. 

While we can expect some increase in 1978-79 in income from gifts, grants, and 

earned income, the effective income from the endowment used to support the operating 

budget will be significantly reduced. primarily because of the $1.5 MM bank loan; 

at 9%.debt service alone will be $135M. This particular matter needs thorough 

review and courageous decision-making by the Board. 

Another frustrating situation is the widespread apprehension. even fear. 

among the liberal arts faculty that Lindenwood as a liberal arts college, if not as 

an institution. will fail. These fear-s are realistic ones and deserve continuing 

thoughtful attention. but any tendency to seek scapegoats must be tempered. Like 
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many other departmentally-organized, single-purpose, liberal arts colleges, 

Lindenwood faces a serious structural problem. It has too many (about 50) professors 

whose primary professional preparations and interests are to serve full-time 

resident (about 200) and non-resident (about 300) students. It requires a student 

body about 15-17 times the size of the .faculty (that is, about .150-850 full-time 

students) to provide a $14,000 salary to a professor. Lindenwood has slightly more 

than half as many full-time students as are needed to reach even this modest level. 

In 1973-74 there were 498 students in these categories; in 1977-78 there were 495. 

The problem is further complicated by room and board expense and income, for in 

effect we have a "hotel" operating at 25-301. capacity (200 beds out of 750-800 

possibles) with "guests" who continually desire improvements and additional amenities. 

Boards of Trustees in some colleges facing a similar situation (Bryn Mawr in 

Pennsylvania is a distinguished example) have opted to dismiss faculty members, 

eliminate underutilized departments, merge with other colleges, or take other 

drastic, cost-reducing actions, including closing the college. Or, as I understand, 

Stephens College in Columbia is planning to lease unused land ~r shopping centers 

or other commercial uses with land titles reverting after 15 or 20 years to the 

college. At Lindenwood since 1974 we have tried to counterbalance these losses with 

new undergraduate and graduate programs, and new projects that would be capable of 

producing short-term net revenues. Among new programs were an expanded Evening 

College, Lindenwood 4, the MBA and other graduate programs, nursing and other 

health service programs, teacher education, and theatre arts. New projects included 

the stadium, covered riding arena, conferences, summer. institutes and workshops 

and summer professional theatre. Only three of these programs and projects 

(Lindenwood 4, stadium, and summer theatre) did not produce net revenues in their 

first year. Nevertheless the traditional liberal arts faculty is frustrated for lack 
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of students, lack of funds to update and upgrade their course offerings, envious of 

programs and projects that receive support (especially when these do not quickly 

produce net revenues), and fearful that their disciplines, their jobs. or liberal 

arts in general will be replaced by vocationallyworiented programs and money-making 

projects. They want reaffirmation of the centrality of the liberal arts and 

reassurance that support for these disciplines will continue. The fact that the 

budget must be brought into balance before reaf f irmations and reassurances can 

honestly be given, and before signif icant additional financial support can be 

promised, is an essential truth; nevertheless impatience, irritations. frustrations. 

and fears remain. 

The dilemma created oy these frustrations and fears is difficult to resol~e. 

To disregard them is to risk intensification of their anxieties and insecurities. 

To acquiesce to pressure is to risk continuing and enlarging budget deficits 

at a time when Lindenwood's unrestricted reserves are fully used to collateralize 

loans. To discuss and rediscuss the same basic problems and to plead for patience 

and understanding is difficult when impatience, frustrat~on. and fear predominate. 

Perhaps the most constructive course is again to offer whatever reassurances are 

reasonable and possible, to avoid words and actions that are in any way divisive 

or non-suppoTtive,and to provide modest amounts of additional financial support to 

allay fear and offset frustration. Time and stability are important ingredients 

if Lindenwood is to continue as a viable institution; hasty decisions under 

pressure, fragmentation of the community into hostile sub-groups, and lack of 

strong Board support for its policies and its leadership. and disruption of efforts 

to achieve a sound financial base for the institution are at all costs to be avoided. 

* 



MINUTES OF A MEETING 
OF THE EXECUTIVE COMMITTEE 
OF THE BOARD OF DIRECTORS 

OF THE LINDENWOOD COLLEGES 
; 

October 6, 1978 

A meeting of the Executive Committee of the Board of 
Directors of the Lindenwood Colleges was held at the Missouri 
Athletic Club at 12:00 o 'c lock noon, on Friday, October 6 , 
1978. All members of the committee we re present; also present , 
at the invitation of the Committee, were Dr. Wil liam Spencer , 
Dr. James Hood and Mr. Joseph Schwarzbaue~. 

The minutes of the September 9 , 197 8 , meeting of the 
committee were a:pproved as mailed . 

Mr. Hyland announced that there was no set agenda for 
the meeting. The purpose of the meeting was to reflect upon 
recent events, the new administrative organization, and set an 
agenda for the forthcoming October 10, 1978, board meeting. 

Mr. Babcock reviewed the meeting he and Mr. Biggs had 
with Mr. Schwarzbauer on financial matters, and the status of 
the May Company review of the Col l ege real estate . 

Mr. Babcock then asked Mr. Schwarzbauer to review the 
revised budget. Mr. Schwarzbauer noted that enrollment for the 
fall term was as good as budgeted and, perhaps, s lightly better. 
He also reviewed expenses and noted an increase of expenses from 
the budgeted $35 , 000 or so to $100,000 or an increase in the 
deficit by approximately $65,000. Although certain instructional 
budgets had been reduced, the administrative budget, student 
services and interest expenses have been increased through further 
re view. 

The results of the Football Cardinals 1978 practice 
session were summarized. Ticket sales , including parking, netted 
$23,461 and concessions netted $7 ,84 6 , an increase from 1977 of 
about $14,000. Final figures on direct expense reimbursement 
and ind i rect reimbursement are not yet available. 

There was then circulated to the committee a proposed 
by-law amendment to prov i de for the establishment of an invest
me nt commi ttee which was approved as corrected . The resolution 
will be presented to the Board at its October 10 meeting. 

Mrs. Crider was then asked to report to the committee 
on the background of church/college relationships, the financing 
of ma intenance, repairs and general upkeep of the church and the 
like. Following her report, Mr. Metcalfe was asked to review 
th e l egal relationships between the . church and the college and 
to report back to t he committee at the next meeting. 
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Mrs. Crider also reported upon the organization of the 
Student Life Committee which was appointed at the l ast regular 
Board meet ing . She and Mr. Metca l fe , being the members of the 
committee, he l d their init i a l meeting with student representa
tives , set dates for future meetings and established who the 
members of the commi ttee will be. Hopefully it will reflect 
as many different groups of students as poss ible , but stay 
within a committee numbering ten or t welve . 

Finally, Mrs. Crider cormnented upon the Faculty Con
stitution Committee and noted that the college had a representa
tive from t he academic departments of other institutions on its 
Board of Directors for some years . She asked that the matter be 
referred to the Nominating Committee for r~view. She thought it 
helpful to have the insights of s uch a person on the Board and 
perhaps on the faculty constitution commi ttee. 

Mr. Metcal fe then reported upon conversations he had 
had with Dr. Spencer and Dr. Hood relative to the long range 
planning e fforts . He stated t hat i t was the consensus that 
it should be a realistic document based upon the actual resources 
available to the Colleges and its steering committee shoul d 
number no more than t e n drawn from the Board , t he administration , 
faculty , students and alumnae . Hopefully the pr oduct of this 
commi ttee will be a short and concise report se tting out a 
planning document in simple form which can be understood by 
all cons tituencies. He commented that a great deal of work 
i s going on in academic studies , review and development at 
the present time in connection with the various accreditation 
efforts and t ha t those studies can go forwa r d without duplica
tion. 

There then ensued a gene r al discussion involving all 
persons present relative to budget priorities, the need to 
balance the budget versus the need to maintain adequate f unding 
of existing or new programs a nd to r ema in an institution serving 
the community affectively. The ques tions were asked whether 
investment o f additional funds in program , fo r examp l e , the 
traditional program of the College would be wise and r ewarding . 
Dr. Spencer commented that for the past few years there has 
been ineffective recruitment and admissions and also ineffective 
deve lopmen t efforts . The addi tions of Messrs . Heatherington and 
Nemans should work to correct this . The planning effort s houl d 
aid in de termining priorities and where the monies of the colleges. 
should be spent , new pr ogram development or maintenance of the old 
program, etc . 

The Chairman the n asked whether a r ep lacement had 
been f ound f o r Mr. Weber. Dr. Spencer replied that Mr. Weber 
would be carried as a consultant because the College has a 
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contract with him and Mr. Weber wanted to serve out its term. 
Mr. Hyland reiterated that neither the Board nor the Executive 
Committee wanted to be involved in administrative decision making, 
but that Mr. Weber had outlived his usefulness in view ~of the 
way in which he is regarded by the faculty , students and several 
board members. 

Mr. Hyland then reported upon conversations with 
Mr. Arthur Goodall . Mr. Hyland will talk to Mr. Pundmann and 
welcome Mr. Goodall's offer to assist in Facilities Committee 
matters . There being no further or other business to come 
before the meeting , it was adjourned. 

Walter L. Metcalfe, Jr. 
Secretary 
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BOARDS OF THE LINDENWOOD COLLEGES 

OCTOBER 10, 1978 

order - Mr . Hyland 

of September 11 meeting 

Approval of candidates for degrees 

Re port of the President 

Report of the Provos t 

Report of t he Direc tor of Admissions and Student 

Report of the Director of Development and Public 

Report of the Direc tor of Financia l Planning and 

Board committee reports 

Motions and reso l utions 

XI . Adjournment 

Aid 

Relations 

Administration 



Candidates for Degrees 

THE LINDENWOOD COLLEGES 
OFFICE OF THE REGISTRAR 

August 31, 1978 

Date of Completion August 1, 1978 

Associate in Science Degree: 

David O. Porter 

Bachelor of Arts Degree: 

Gerald Vaillancourt 

Bachelor of Science Degrees: 

Priscilla Bein 
Nancy Lesley 
Marcella Petzchen 



, , 

MOTIONS AND RESOLUTIONS 

1. Motion to approve the Bachelor of Science in Nursing degree . 
(Information is attached to the agenda. The program was 
previously app r oved in principle.) 

2. Motion to accept David Reed's resignation from the Board of 
Overseers . 

3. Motion to elect a Board membe r t o the Board of Directors of 
the Lindenwood College/St. Charles Pres byterian Church Corporation 
to replace Paul Knoblauch. 

4. Motion to approve operating budge t for 1978- 79. 

5 . Motions in regard to signatures on bank accounts and those authorized 
to enter safety deposit boxes: 

RESOLVED. that the following persons are authorized to sign 
checks on checking accounts and withdrawal slips on savings 
accounts for The Lindenwood Colleges: 

Any two of the following persons: President William C. 
Spencer, Assistant to the President Mary E. Yonker, 
Director of Financial Planning and Administration 
Joseph W. Schwarzbauer. 

RESOLVED, that any two of the following be authorized to 
enter the safety deposit box at. Comme rce Bank and at First 
National Bank of St. Charles : 

President William C. Spencer, Assistant to the President 
Mar y E. Yonker , Director of Financial Planning and 
Administration Joseph W. Schwar zbauer. 

6 . Motion to establi sh Investment Committee . 



BACHELOR OF SCIENCE IN NURSING OEGREE 

General Statement of Admission -- Graduation Requirements 

Applicant must hold an Associate Degree in nursing or be a graduate 

of a hospital-affiliated diploma school of nursing and must hold a 

current R.N. licensure in mssouri. 

Courses taken at an aceredi ted call ege or uni versi ty will be accepted 

as transfer credit provided grades are C or higher. Students scoring 

at or above the 50th percentile level on NLN achievement examinations 

will be granted Lindenwood College credit for natural science courses 

not previously assigned college credit and for 10>ler level nursing 

courses. A 2.5 cumulative grade point average must be achieved before 

students may enroll in the upper division nursing courses offered at 

The Lindenwood Colleges. 



BACHELOR OF SCIENCE IN NURSING DEGREE 

CURRICULUfl PLAN 

EilGLISH 

Composition ______ _ 

Lindenwood COll1l'1on Course. __ _ 

SOCIAL SCIENCE (6 courses) 

General PsyChology ____ _ 

Intro to Sociology _____ _ 

SS 210 , Statistics .. _____ _ 

PSY 300 , Research I·lethods, __ _ 

Elective _________ _ 

Electi ve, _________ _ 

NATURAL SCIENCE (4 courses 

Chemistry or 6iology. ____ _ 

Anatoll\Y-Physi01 ogy. ______ _ 

IHcrobiology _______ _ 

Advanced Physiology ____ _ 

!-lATH (2 courses J_ 

HU!·1ANITI ES (3 courses) 

HUN 111 or 112 _____ _ 

PHYSICAL EDUCATION (2 activity courses) 

Electives (2-5 courses) 

LOHER DIVISION NURSI:IG COURSES (8-10) 

Basics in tlursing' ______ _ 

>ledi ca l-Surgi ca 1 flurs i ng, ____ _ 

Psychiatric Nursing' ______ _ 

Parent-Child Hursing' ______ _ 

UPPER DIVISION tlURSING COURSES (6) 

C11nfcal Evaluation (2/4) ___ _ 

Contemporary Issues in 
Nursing (2/4) 

Assessment, Initial Step 
of the flursing Process (4/4) __ _ 

Methodology of Teaching-Learning in 
Patient Counseling and Health 
Education (2/4) 

Health Care Delivery in Distributive 
Setting (5/4) ______ _ 

Health Care Delivery in Episodic 
Setting (5/4), ______ _ 

2 El ecti ve"jgj~~~:tl ========-



BACHELOR OF SCIENCE Itl NURSI NG DEGREE 

COURSE DESCRIPTIONS 

NUR 021 CRISIS lNTERVHlTlOtl IN HEALTH CARE (Elective 2/4 course) 

The course is deisgned to give the student an opportunity to study the 
theory of crisis and the principles of crisis intervention. Emphasis 
will be on hal" the principles are related to the practice of nursing. 

tlUR 022 NURSING CARE IN THE FINAL STAGE OF GROUTH (Elective 2/4 course) 

The course is designed to discuss death , the final stage of growth. 
Suggestions for nursing the ~ying. dealing with the family and coping 
with the problems of the health team members themselves will be presented. 

tlUR 023 DRUG THERAPY : PHYSIOLOGICAL BASIS AND NURSING IMP LICATIONS 
(Elective 2/4 course) , 

The course will present various drug groups , including some of the newer 
therapies . Emphas i s wi 11 be on the phys io 10gi ca 1 actions of the drug 
groups and the appropriate nursing implications when administering the 
drugs . 

NUR 024 QUALITY ASSURANCE IN tlURSlNG (El ective 2/4 course) 

The course discusses the various factors that contribute to quality 
assurance-- .,taff education , motivation, conviction , and corrmitment. 
The methodology of quality assurance will also be presented. 

NUR 025 CLINICAL EVALUATION (2/4 course) 

The course revi e\'/s the nurs i n9 process : assessmen t , pl ann; n9, i ntervent ; on, 
and evaluation . It presents the re 1 at; onshi p betNeen the nurs; n9 process 
and the problem solvin9 method and discusses how both can be incorporated 
into the nursinq care plan. The clinical component includes an evaluation 
of the student's basic nursing skills and his/her ability to utilize 
the nursing process and nursing care plan. 

NUR 026 CONTHIPORARY ISSUES IN NURSING (2/4 course) 

The course considers nursing in present day America. Moral. ethical 
and 1 ega 1 trends 1',il1 be di scussed as well as health care deli very 
systems and current trends in nursing education. 

NUR 027 tlETIlODOLOGY OF TEACHItIG -LEARNING IN PATIENT COUNSE LING AND 
HEALTH EDUCATION (2/4 course) 

The course ,.ill present the principles of adult education and discuss 
the strategies for effective teaching . Planning and implementing 
Innovative approaches to formal health teaching and various other 
aspects of nursing ,.il1 be included. 



NUR 300 ASSESSr'IEIH. !tUTIAL STEP IN THE NURSING PROCESS (4/4 course) 

Assessment ,,111 include physical, psychological , sociological, economical 
and spiritual aspects . The client , family , home and community will be 
assessed . Clinical component includes supervision of assessment skills. 
Prerequisites , NUR 025 , 50% on the NLN examinations for lower level 
nursing courses, Natural Science requirements completed. 

NUR 305 HEALTH CARE DELIVERY IN EPISODIC SETTHIGS (5/4 course) 

The course relates the practice and theory of the nursing process to 
nurs i ng and hea lth care deli very in an acute care setti ng. Leadershi p 
theories and techniques are taught with application to various health 
care settings. Mana~ement skills including the planning, supervising 
and evaluating of care , plus the individuals responsible for administering 
the care are discussed. The utilization of research methods as they 
apply to the nursing process ,·,il1 also be presented. Prerequisite NUR 300 

NUR 310 HEALTH CARE DELIVERY IN DISTRIBUTIVE SETTINGS (5/4 course) 

The course relates the practice and theory of the nursing process to 
nursing and health care delivery in commun ity settings. Goals for 
discharge planning and how it affects continuity of care will be 
included. ~pecia1 emphasis on the benefits to the patient and the 
steps in instituting a discharHe planning program will be discussed. 
Prerequisite NUR 300 



The Lindenwood Colleges Saint Chule., Mi .. ouri 63301 - Office of the Prerid.ent 

October 10. 1978 

TO MEMBERS OF THE BOAROO OF THE LINDENWOOD COLLEGES: 

The enclosed statement was brought to my attention ear lier this summer . 
I believe the message it contains is of vital importance and highlights 
one of the major questions faCing higher education - independent snd 
tax supported alike - during the coming decade. 

I am particularly sensitive to the seemingly endle ss growth of s tate and 
federal bureaucratic demands for statistical information and review of 
operations. Although, as the statement indicates . individual requests 
and rules often s t em from legislation designed to achieve desirable 
social goals .. the resulting r egulations f r equently place colleges and 
universities under administrative and cost burdens which threaten their 
very existence. More importantly, regulations, which not infrequently 
exceed the seope of the legislation that gave the~ breath, threaten the 
unique strength of highe r education in the Uni t ed States - independence 
and diversity of control. 

I do not think any of us responsible for the future of highe r education -
board members, administrators, and those who formulate public policy. 
both legislative and bureaucratic - can afford to ignore the challenge 
outlined in the enclosed statement. 

Cordially. 

~pencer 
President 

WCS:MY 
Ene. 
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ACallto 
CoUegeand 
University 
Trustees 
On November 21 and 22,1977, a number of the signers of 
this le tter, at the invitation of Walte r E. Hanson , 
Chairman and Chief Executive of Peat, Marwick, Mitche ll 
& Co. , participated in a Colloqu ium on Government 
and Higher Education in New York City. T his meeting 
provided the opportunity for an extended discussion of 
the issues arising from the growing involvement of state 
and federal government in the affairs of our colleges and 
universit ies, private and pUblic . T hose attend ing the 
Colloquium subsequently agreed upon this statement and 
then invited a number of other concerned citizens to 
join with them in issuing th is Cal l. 

March. 1978 



Our Concern 
In the face o f growing governmental influence 
o.v,cr the ope;mion of our colleges and univer
sities. we believe thm trustees must fulfill their 
~es~~ibility to provide policy guidance (0 their 
~nst.lt~uons designed to preserve their special 
md~vldual character and their independence o f 
action. 

. !he relalionship of our colleges and univer
Sities 10 government - state and rerlf'ml_be
C~tl1es morc complex every year. New student 
1I,ld progr.tms ? ring not o nly a welcome expan
sIon of,educatlonal opportunity but a burden of 
regulation and paperwork as well. Federal sup
pon of research nOI only serves to advance 
,k nowledg,e but also imposes regu]mory burdens 
and conflicts over the proper allocation of COSts 
between the institutions and the sponsoring 
government agencies. The adoption or expan-

s~on of social progr~ms. whether affecting ptIt 

sron plans and socral security funding. recift. 
men! age: conditions of employment. safety a 
heahh. brrng not ? nly benefits 10 employees and 
stude~ts but an rncreasing incide n{;e of e_ter. 
nally rmposed obligations and {;OSts. In the fact 
of t~ese growing interlinkages it is essential tlllt 
~ he .rnd~pendence :rnd diversilyof control alour 
J~lst!tutrons of higher educHtion. priv:ue and pub
Irc. be preserved . 

The under.;igned - all Citizens committed to 
,t he pr~scrvUlion of Ihat paner n of u i~pt'r.,cd 
• Iuthor~ty that accounts for the rkh varielY d 
educatro nal o pporlUnity available to students 
young and old - ta ke this means to sh .. re ~'ith 
you. our cO.ncerns and to invite you to join ~'ilh 
~s . rn seekrng ways in which trustees can par· 
IJcrpa ~e m~re. effec tively in determining the ap
propnate Irmrts o f government involvement in 
higher educalion. 

Recommendations 
'& suggest that where this has not already been 

~ liJne. boards o f trustees might take several steps 
., ensure that they deal effectively with these 
ssues: 

1. 
lie suggest that carefully planned and continuo 
I:lg trustee education programs concerning the 
~nciples and problems of governme nt relation· 

I !/tips to education be instituted. In part the rna· 
!trials required for such programs constitUie a 
rommon body of knowledge useful to trustees of 
aD colleges and universities. In part. however. 
!be issues are distinct and separable - as they 
relate to differences llmong states. amo ng types 
and levels o f insotutions. between the private 
and public sectors-and most importan! o f all. 
panicular differences of mission. his to ry. envi· 
ronment and condition o f tne individual institu
tion. Such programs can provide a sound basis 
Iorinfonned policy di rect ion by the trustees. 

, 2, 
The board can the n set down. if it has not 
al ready do ne so. policy guidelines for the insti
lution in its re lationship to government. In rela· 
tion to the federal government. for example. 
guidelines might spell out: 

• what role the institution should play in tne 
I Ititiation and development of legislation: 

• the ex te nt of accepta ble depende nce of 
the institution on federal funds in relation to 
Other sources of revenue: 

• the acceptability o f restrictions on grants 
and contrac(S (e.g .. secret researcn: extent o f 
tost recovery): 

• • when and how c hallenges should be made 
, to interpretations of rules and regulatio ns which 

appear 10 be unreasonable: 
• the desirability o f proposing sumtitute lan

gllage for regulations that appear 10 go beyond 
requirements or intent o f legislation: 

• 

• when trustees should be consulted by the 
administration before the institutio n makes com
mitments to government agencies. 
Recognizing that federal and state government 
programs will continue to be significant ele
ments of support for most public and private 
colleges and universities. trustees should plan 
ways to make themselves heard in the fo rmula
tion of those programs. rather than waiting to 
voice their opinions after legislation is passed 
and regulations written. 

3. 
Policy guidance should be provided by the go\'· 
e rning board concerning responses 10 requests 
for information from state and federal agencies 
and otner o rganiz..'ltions. Such guida nce should 
address the mode of re. .. ponse 

• to requests that are duplicative or unduly 
burdensome: 

• to requests tnat appear to be inappropri
ate. because they exceed the authority of the 
requesting body or because the use of the in· 
formation sought may unj ustifiably circum' 
scribe thl;! lulituut: of ot:cbiQJl of the institutio n . 

4. 
Trustees should give impetus 10 collective ef· 
forts o f all instit ut ions. private and public. aimed 
at preserving institutional independe nce and 
counteracting any imlppropriate government 
intervention. stale or federal. While a single 
well-informed governing board actingdecisi\'e ly 
can frequently take effective steps alone to as
sure the integrity of purpose a nd freedom of ac
tion of the institutio n wnich it holds in trust. on 
othe r occasions collec ti ve action will be essen
tial to achieve those same ends. All of our 
colleges and universities have an interest in 
commo n- to preserve for each institution its 
special character and its ability to chart its 
course as lin independent ent ilY consistent with 
its obl igations as a member o f our society. 
Trustees are in the best position to adopt that 
broad view and to advance il. 
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~rald R. SprOftG 
SI.Jo.fI!plJ. Mwolln 

Dlllries T. Stewart 
New York. New York 
Patricia Carry Stewart 
New York. New York 

lIolIar! TayLor, Jr. 
Washington. D.C 
IIII)'s T. Walkins 
ClevelwJd. Ohio 

DIaries II. Walts II 
McLean, VirgJnia 

RolJert M. White II 
Mexico. Missouri 

Ronald II. \\hile, I\tD. 
Oklahom" Cit)'. Oklahoma 
Kalhry n D. Wristoo 
New York. New York 

CommenlS and requesLS for additional copies of this 
stalemem are welcome. They should be ltddressed to 
Walter £ flaflSon, 345 Park A vetlue. Ne"' Yo'* fool2. 
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Vernon R. Alden 
Boston. Massachuseffs 

Elmer L. Andersen 
51. Pa ... /, Minnesota 

William I. Baroody 
WashinglOll, D.C. 

Atherton Bean 
Minneapolis. Minnesota 
R.Manlli~ Brown, Jr, 
Prince/atl, MswJersey 

Henry A. Bubh 
Topelw. Kansm 

A. Dwight Bullon 
Wichila. Kwl.roS 

Norton Clapp 
Seallfe, Washing/all 

EIi1.abeth IhlJllord Dole 
Washing/on, D.C. 

Cllrill. nrake, Jr. 
51. Paul. fI1innerota 

D.C. Fahiani 
New YOI"k, New York 

Baker Fe rguson 
Walla \1iJl/o. WashinglOll 

JohnT. Fey 
New Ywk, N"w York 
o.estcr E. Finn., Jr. 
"'bshinglon. D.C. 

R. Mort F rayn 
&aff/e. l\hshingloll 

G.Shelhy "' rieddchs 
New OrI''I1I15, LouisialW 
Robert L. Gille 
Washitlgtotl, D.C. 

nonald E. Garretson 
St. Paul, MimteSOIa 

Frank A. Godchaax III 
Abbe"il/e. umisialla 

Robert A. Goldwin 
WtlrhillgfOn. D.C. 

William C. Greenougll 
New York. New York 

Norman Ilnfpern 
Ol!l'f!land, Ohio 

Walter E. Hanson 
New York, New York 

Frunk E. Hedrick 
Wichita. Ka= 

Andrew Heiskell 
New York, New Y...".k 

Francis II . Heller 
wwrence, KarlSllf 

ROI:,e r W. lIeyns 
Ailienon, California 
G. W. Howllrd III 
Mt. Vernon. lIIinoiJ 

Harold Howe 11 
New YOI'"k, New York 

Robert S. lngel"$Oll 
Chicago, lIIi1l()<s 

William n. Johnson 
Chicago, llIinoiJ 

Ed~'in LJones, Jr. 
Chnrlolle, North Osrolino 

Vernon E.Jordan, Jr. 
New York. New York 

I\bx M. Kllmpelnmn 
»ttrhing/on, D.C. 
Robb B. Kelley 
Des Moilles.lowa 

Oark Kerr 
8erkele.w Cali/wtlio 

John H. Knowle.~, M.D. 
Ne", York. N"' .... y",k 

Melvin R. Knudson 
Tacoma. \1fuhington 

Kenneth L Kocssler 
Buffalo. Nflw York 

Alden J. laBorde 
New Orleoru. Lo...isiono 

Ernest 1: Lindsey 
KalUOS Cily. Missoun' 

Wuher L.. Li~Ie, Jr. 
Cincinnati, OhIO 

Sidney Po Marland, Jr. 
New York. New York 

Oavid T.Md.llughlin 
Mimleopolis. MinneJQIa 

Roberl S. J\1cNallmra 
l ful-hingIOll. D.C. 

Elisabeth Luce Moore 
New York. New York 

o.ll/"lcs A. Nelson 
CrotOll"<>n·HudJon. New York 

Patrick E. O'Shaughnessy 
Wichila, Kml.roS 

Mary l,(lUiS(! Petersen 
Harlan, Iowa 

W. Oark Randall 
Kallsas Cily. Mi$$QUn" 

Ross Reid 
New York. New York 

Rohert J. Rcinljes 
Kansm Cil)1 Mt'.uoun· 

Charles B. Renfrew 
sa" Frallcisco. Califomia 

Most Re"erend hih,RR.". 
St. Po ... /. MimwJOIO 

Daniel D. Robinson 
New YOI'"k. New York 

WiIIi:nn Rockefeller 
New Ywk. Ne .. ' Yorlt 
J. 8. St. Qair 
Homlon, Texas 

Adolph W. Schmidl 
Ligonier. Pennsylvania 

John G. Snmle 
C;tlcimlOli. Ohio 

Dallid ParkhurSI Smilh 
sa" Fratlcisco. Oslifomia 
(' ... ~"ld R Sprong 
SI.Ja.<eph. /I""5£OIIri 

Charles T. Stewart 
New York. New York 

Pal ricin Carry Stewun 
New Y...".k , Nfl .. , Y...".k 

Hoharl Taylor, Jr. 
l\hsh ing/Oll. D.C 
lIays 1: Watkins 
Cleveland. Ohio 

OJarles II. WailS II 
McLean. Virginia 

Robert 1\t White II 
Mu:ico. MiJs(mri 

Ronald II. White, 1\lO. 
Oklahoma Cily. OklahQmo 

Kalhryn I). Wrislon 
Nf/w York. New York 

Comments and requests for additional copies of this 
statement are welcome. They should be addressed to 
Walter E. HOI/son. 345 Park A l'{mue, New York foo22. 
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MEMO 

TO: William C. 

FROH: Wesley Van 

Spencer J' j 
Tassel~~ 

RE: Summary of Theatre Promotion for 1977-78 

In r egard to the promotional activities tha t surround 
active theatre program, some statistics are now available . 
soon to guess what possible future benefits may be derived 
publicity, but I can illustrate for you the amount of time 
Lindenwood is now before the public . 

the college's very 
It's probably too 

from this free 
the name of 

At the conclusion of the first full year of the new theatre program -
a year in which six student and five professional productions were 
offered -- the public promotional time given to the colleges free of charge 
was as follows: 

Television Public Service Announcements and Interviews - 34 Minutes · 
(Includes two interviews of five minutes each on 
Channel 5) 

Radio Ads and Interviews 
Advertising-32 weeks of six or more announcements per week 
Interviews -19 

Press - 2,800 column inches 

Statistics given to me by Mr. Emmett Capstick, Senior Vice President of 
Community Federal Savings and Loan, state that Community Federal, at numerous 
times during the year, contributed 25% of its entire radio advertising prog~am 
to Lindenwood. According to Mr. Capstick, time given to promoting Lindenwood 
can be estimated at $10,000 . 00 per month. Community Federal also ran 17 large 
newspaper ads that, if purchased by us, would have cost an average of $750.00 
each. 

By my calculations, the Community Federal contribution for the full year 
exceeded $75,000.00 in paid radio and newspaper advertising. 

Apart from Community Federal ads, KMOX radio contributed directly about 
100 minutes of free announcements about the Lindenwood theatre program. 

Together with this wide range of free advertising, paid promotional 
programs included display ads, direct mailings, and season ticket campaigns for 
a total budgeted expenditure of $45,000.00 over 12 months. 

The free promotional programs are, of course, for a specific production 
program to be offered at a certain quality level. Without the product or the 
quality level, I suspect the advertising would be quickly withdrawn. 
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Some other statistics are now available. During the first year 148 
performances were offered to a total attendance of 33,953 persons . Capacity 
was 71% during the lower-priced college season and 44% during the first 
summer season . Free promotional a ctivity was greater during the summer 
however, because of special interest 1n the professional component. 

Student enrollment in the theatre program has grown from 6 student s in 
August of 1977 to 23 in August of 1978. We have eight new full-time under
graduates, three new graduates, four new part-time students, for a total of 
15 new enrollments. 

An interesting note about these enrollments -- of the 15 only 2 were 
recruited through the office of admissions and the other 13 were recruited 
from within the department by such means as ads in trade journals, area 
students seeing shows and coming around to meet the staff, and outside 
professional theatre contacts. Seeing the program was obviously our strongest 
selling and recrujJing point. 



October 10, 1978 
THE LINDENWOOD COLLEGES 

St. Charles~ Missouri 

1978-79 BUDGET PROPOSAL 

INCOME Annual Data Year-to-Date 
77 - 78 Actual/78-79 Budget 77-78 Actual/78-79 Actual 

n and Fees 2571914 2662000 1364776 1451233 

nt 214328 125000 89088 52888 

and Grant s 213384 390000 65413 1)6527. . 

llaneous 60303 222000 20664 25760 

Educational .& General 3059929 3399000 1539941 1666408 

lary Ent erprises 795293 800600 237118 352576 

INCOME 3855222 4199600 1777059 2018984 

IXPENSES 

cHonal 1799823 1719736 483368 367781 

nt Services 409536 410049 1574ll ll4434 

Instructional & St. Servo 2209359 2129785 640779 482215 

istration 279316 286701 ll 6991 78459 

-ral I nsti t utional Expense 462398 385849 ll6051 162908 

ieal Plant Operat ions 516688 518000 247265 154898 

I t y 45768 54635 21556 14237 
• 

1 Educational & Gen . Expense 3513529 33749 70 ll42642 892717 

ent Financial Aid 261488 260000 149002 25771 

liary Expenses 617282 665377 292984 150041 

EXPENSES 4392299 4300347 1584628 1068529 

INCOME 3855222 4199600 1777059 2018984 

US (DEFICIT) (537077) (100747) 192431 950455 



CONFIDENTI AL 

MINUTES OF THE 
JOINT MEETING 

OF THE 
BOARDS 

OF 
THE LINDENWOOD COLLEGES* 

CONF IDENTIAL 

St. Charles, Missouri 
October 10, 1973 

The meeting of the Board of Directors of The Lindenwood colleges, 

honorary life members of the Board, and Board of Overseers of the four colleges 

was held at The Lindenwood Colleges 1n young Lounge, October 10, 1978, pursuant 

to call and notice given each member of the Board in accordance with the bylaws . 

The following members of the Board of Directors, being a quorum, 

honorary life members, and members of the Board of Overseers were present: 

Board of Director s 

George W. Brown 
11rs . Russe ll J . Crider 
Mrs. James C. Hamill 
John C. Hannegan 
Robert Hyland 
Walter L. Metcalfe, J r. 
Jeffer son L. Miller 
Roland T. Pundmann 
Mrs. Dorothy Warner 
E. J. Wipfler. Jr., M.D. 

Honorary Life Members 

Arthur S. Goodall 
Mrs. Arthur Stockstrom 
Mrs. Horton Watkins 

Board of Overseers 

Mrs . K. K. Barton 
Mrs. J . L. Smith 

* - The Lindenwood Colleges. Founded in 1827 and chartered 1n 1853 as Linden 
Wood Female College. New corporate structure of Lindenwood Female College 
approved by Circuit Court of St. Charles County March 7, 1977. 
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The following members of the Administration were present: 

William C. Spencer, President 
John S. Burd, Administrative Director of Lindenwood Evening 

College and Lindenwood College for Individualized Education 
Doris Crozier, Dean, Lindenwood College for Women 
Patrick F. Delaney. Jr., Dean, Lindenwood College for ~n 
Frank W. Hetherington, Director of Admissions and Student Aid 
James F. Hood, Provost 
Jeffrey G. Nemens, Director of Development and Public Relations 
Joseph W. Schwarzbauer, Director of Financial Planning and 

Administration 
Mary Yonker, Assistant to the President and Assistant Secretary 

of the Board of Directors 

Mt. Hyland, Chairman, called the meeting to order at 12:30 P.M. The 

meeting was opened with silent prayer. 

Since there had not been time prior to the meeting to distribute by mail 

the minutes of the September 11 meeting, the minutes were distributed at the 

meeting . Since members of the Boards had not had an opportunity to review them, 

they will be presented for correction and approval at the next Board meeting. 

A motion was made, seconded and passed that candidates, as listed on the 

attachment to the agenda, and who have completed their requirements for degrees, 

be awarded the appropriate degrees. 

Mr. Hyland introduced James F. Hood, who has been recently named Provost. 

In beginning the report of the President Dr. Spencer said that he had 

attended the receptions in New York and Los Angeles for David E. Babcock in 

connection with the Fund for Higher Education (in Israel). There will be a 

reception in St. Louis in October to which members of the Board are invited, 

followed by the climaxing dinner in New York on November 28 when Mr. Babcock will 

receive the Flame of Truth award. Approximately one-half of the $750,000 goal for 

the Fund has already been pledged or raised. By November 28 it is anticipated that 

the total amount will have been raised. The money is to be divided between Linden-

wood (approximately one-third) and Betlinson Medical Center in Israel (approximately 
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two-thirds). Since the money must be used for brick and mortar, some renovation 

of the second and third floors of Roemer Hall will be undertaken. It is hoped 

that this will be a catalytic event t o provide more funds for the college. If 

Board members can attend the November dinner in New York, it will be helpful. 

For the last several weeks, President Spencer continued, he has been 

working closely with the new administrative office r s who will report their 

activities individually. In addition, Dr. Linda Nelson, Assistant Professor in 

Psychology, is now working in the Computer Center and i s doing a magnificent job. 

Charles S. (,'Andy") Ande rson has succeeded Bill Weber as Acting Director of 

Operations. President Spencer concluded his report by saying that he is delighted 

that we have met the targeted goals for enr ol lment. 

Mr. Goodall called attention to the fact that in his will Dr . Roemer 

left money fo r a reserve fund for maintaining Roemer Hall and suggested that work 

be done on the steps or Roemer Hall. 

Provost Hood reported that the students have gotten off to a good start 

academically with the faculty, and that the spirit is excellent. In r egard to 

the administrative changes there was, as was inevitable, a good deal of initial 

confusion. Students at this point are satisf i ed with the changes. They were 

concerned about the relationship with their particular deans, but since 

Deans Crozier and Delaney continue to work with the students, they are satisfied. , 
The faculty reaction was more cautious at the beginning but the faculty i s 

accepting the change now. Everyone has given him the kind of support that is 

needed. Dr . Hood said that he and President Spencer have been able to work 

together very well in spite of the fact that it is very hard to separ ate academic 

from non-academic matters . 
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Some faculty concerns still remain. The faculty has understood the mood 

of the Board in recent meetings to mean that more emphasis will be placed on 

Lindenwood I and II. The faculty is very supportive of strong efforts in 

admissions and development. 

On behalf of the faculty Dr. Hood said that the budget which will be 

presented is closer to being realistically in balance than any in the last ten 

years. The faculty can accept it from the standpoint that it moves us closer 

to financial stability. On the other hand, while they support it, they would 

like the Board to be aware that there are serious lacks in the budget because of 

lack of resources. These are: 

1. Faculty salaries. 

2. Concern about smallness of library budget . 

3. Want to make sure that admissions snd advertising budgets are 
adequate. 

4. Want the Board to be aware that maintenance. for obvious reasons, 
has slipped very badly in recent years. 

5. Security service has been cut to the point where there is almost 
no security service. 

6. Non-academic staff also has salary problems. 

The faculty is enthusiastic about supporting the Board motion in regard 

to long range planning. 

Dr. Hood introduced Doris crozier. Dean of Lindenwood College for Women, 

Patrick F. Delaney, Jr., Dean of Lindenwood College for Men. and John S. Burd, 

Administrative Director of Lindenwood Evening College and Lindenwood College for 

Individualized Education. 

Mr. Hetherington, the new Director of Admissions and Student Aid. said 

that his first tasks have had to do with staffing and recruitment. His staff now 

consists of Amy Basore. Miriam King-Watts, and Jim Martin, all working out of 
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St. Charles. Shirley Darling is located in Denver. Bernard Weinrich has recently 

resigned and a replacement is being sought for fiim . Rickard Scott will be joining 

the staff on November I as Director of Financial Aid. 

The plan of action for the balance of the year in admissions consists of 

carefully selected visits to high schools and college fairs. sending IO.OOO fliers 

to prospective students, and presenting special programs in various cities with 

Mr. Nemens. President Spencer, Mrs. Barklage. and Mr. Hetherington participating 

together. Such programs with alumni have been planned in Chicago, Kansas City, 

and Detroit before Christmas. and others will be planned. The Humanities 

Division will host a day for prospective students on October 26. More students 

and faculty will be asked to help with telephoning and letter writing. Faculty 

will be invited to give talks to groups who wish speakers . Two things that are 

essential in admissions work are advertising and publications. High school 

counselors who visited the campus last August were impressed with our program. 

Mr. Hetherington hopes to bring more groups of counselors to the campus. This 

may be done in collaboration with Washington University. 

The total number of students this fall is 1676 which compares to 1633 in 

the Spring Term last year. There is an increase in MBA students. The number 

of class seats in the Evening College is down. as well as the number of resident 

students. The number of commuting students is up. 

Mr. Nemens, the new Director of Development and Public Relations, review

ed the staffing in his office. Robert Colvin is doing work in the area of planned 

giving; Jerry Plackmeier. who is a semi-volunteer and a former St. Charles 

bUSinessman, is working in the area of advertising and staff support for the 

St. Charles Community Support drive; Barbara Marentette is Assistant Director 

of Public Relations; Dorothy Barklage is in charge of alumni affairs. A writer 

will be employed later. Mr. Nemens and Mr. Hetherington have been working closely 
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on advertising to increase Lindenwood's visibility in the metropolitan area, and 

as a recruiting effort. Effort is now being made to go toward a long range 

advertising campaign for the fall of 1979. In development it is important to 

raise as much money as possible, and long range planning is very important to 

this. Mr. Nemens said that he applauded the Board's efforts in long range 

planning. 

Some of the programs we have will be maintained - the annual fund drive, 

with a direct mail campaign to alumni and friends, in which the library and learn

ing re sources center will be part of the annual drive. The community support 

effort will be contined with William Botter as Chairman this year. 

Special emphases, Mr. Nemens continued, are completion of the student 

center campaign with $75,000 yet to be raised, and combining a lumni deve l opment 

with student recruiting . There are several foundations that must be approached 

immediately and major prospective donors must be developed across the country 

and in the St. Louis area. Mr. Nemens said he would need support from the Board, 

especially with the development of donors in the St. Louis area . 

Mr. Schwarzbauer, Director of Financial Planning and Administration, 

said he wished to make several comments before discussing the proposed budget. 

He sees the need for long range planning which should be an imaginative plan . 

However, financial constraints should be considered before implementation of 

the plan. Although the computer is being used a good deal, better use can be 

made of it. Analysis of the data in the accounting system is imperative. Cash 

flow is a problem, and there are problems because of short-term borrowing. It 

is essential to work from a balanced budget, and the college is not in a position 

to have $2,000,000 borr~~ed at prime rate. 

In regard to the budget, attached to the agenda, Mr. Schwar zbaue r painted 

out that because of the change in the fiscal year the 1977-78 year-to-date 

figures are for October 15 and for 1978-79 they are September 30. On the income 
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side, tuition and fees are running about 5% ahead of the projection. In addition, 

there is approximately $140,000 from Lindenwood 4 that was received October 1 

and is not shown on the report. The endowment income for 1978-79 to date does 

not show income from St. Louis Union. Miscellaneous income includes income from 

the theatre Bnd it is too early to tell about this. Income from auxiliary enter-

prises represents a 45% increase. Projected income is increased for the year by 

$344,378. On the expense side, the instructional budget has been cut $80,000 

Bnd general institutional expense 1s down . Total expenses are $91,952 (about 2%) 

less than last year. Mr. Schwarzbauer noted that the Finance Committee has reviewed 

the proposed budget, and recommends approval. 

In addition, the Finance Committee has requested the appointment of a 

sub-committee to study investments . The Finance Committee is also looking at 

alternative uses for the farm and other uses for the football field. The Chairman 

of the Finance Conooittee plans to convene the committee again within thirty days. 

Mrs. Crider reported that the Board-Student Liaison Committee met l ast 

week. They talked about objectives, communications, and working relationships. 

Permanent representatives from the various student constituencies will be chosen 

with a maximum of 12 students on the committee. Three more dates have been set 

up for the committee to meet. Mrs. Crider said that the meeting was very pleasant 

and at this point the students do not see the neces s ity of having a Town Hall 

meeting. 

Mrs. Crider then reported that the Committee on Faculty Constitution ~ 

and Bylaws had had one meeting. There are presently three members on the committee 

and they think it would be helpful to have a faculty member from another college 

or university on the committee. 
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In regard to long range planning Mr. Metcalfe said that the September 11 

minutes reflect action of the Board establishing an effort f or campus-wide planning 

involving faculty, students, administration and alumni. This planning s hould 

be realistic planning rather than "dream" planning. The first effort should 

be inventorying of resources . The Finance Committee is working on policy 

decisions on endowment . Hopefully the Long Range Planning Committee will corne 

up with a two or three page document that can be discussed and then r evised or 

accepted. 

Mr. Hyland added that we are in a very competitive field and that we 

must work ha rd to put Lindenwood in front. With all of the complications in the 

las t few months everyone seems happy with the solutions, and agrees that we are 

all working for the good of the college. The faith and the trust that fac ulty and 

students have in thp. Board will not be misread. The Board must be a working 

board. 

Mr. Hyland then said that he wanted to thank and pay tribute to 

Mr. Goodall, who has been a loyal member of the Board for many years and who has 

made great financial contributions to the college. He has volunteered to have 

the leak in the roof of young Hall repaired and to pay for it himself. He is 

also interested in the grounds of the college and has been asked to cons ider 

working with the Facilities Committee r egarding buildings and grounds. He is 

taking this under considerat ion. 

Mrs . Hamill moved to approve the Bachelor of Science in Nursing degree. 

Information in r egard to this degree is attached to the agenda. The motion was 

seconded and passed . 

A letter from David Q. Reed was read saying becuase of heavy business 

and political commitments he had not been able to attend Board meetings and would 

not be able to do so in the foreseeable future. Rather than be an inac tive Board 
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member he asked that his resignation be accepted. A motion was made, seconded and 

passed to accept with regret Mr. Reed's resignation. 

On motion made by Mr. Metcalfe, which was seconded and approved, the 

following resolution was adopted: 

RESOLVED, that pursuant to Article III, Section 6 of the 
BylaNs of the College, an Investment Committee be, and it is hereby 
established, consisting of members of the Boards of Directors and 
Overseers as shall be appointed by the Chairman of the Board of 
Directors. 

RESOLVED FURTHER, that the function of the Investment Committee 
shall be to meet regularly with and review the recommendation of the 
investment advisors, to consider and act upon matters pertaining to 
investment of the funds of the College, and to report through its 
Chairman regularly to the Treasurer and the Finance Committee of the 
Board of Directors, all subject to the general policies and budget 
approved by the Board of Directors of the College. 

The 1978-79 proposed operating budget was presented. It was pointed out 

that a consolidated, rather than a detailed, budget is presented at the request 

of the Finance Committee. Attention was called to the fact that the operating 

budget does not include debt service (which was not included last year) as well 

as the reserve account for the summer theatre. Ultimately this account will be 

closed and will probably show a deficit of approximately $60,000. The suditoKs 

made a decision to ,~rite off $40,000 in unpaid accounts over several years which 

does show in the 1977-78 deficit. It was suggested that before the operating 

budget is approved, the Board should have information about debt ser.vice, the 

reserve accounts, snd any other expenses not included in the operating budget. 

It was pointed out that deficits have not been funded over the last several years. 

It was also pointed out that the audit report has just been received ; it ,~ill be 

distributed to Board members with a covering letter from Mr. Schwarzbauer. 

Mr. Hyland indicated that since action had not been taken on the operating budget, 

he would report the mood of the Board to the Chairman of the Finance Committee. 
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Mr . Metcalfe suggested that the college administration be given authority to spend 

money up to the level of last year in order to proceed. 

Mr. Hannegan moved that the audit statement be sent out to Board members 

together with an explanation. The motion was seconded and passed. 

On motion made , seconded and passed the follOWing resolution was adopted : 

RESOLVED , that the following persons are authorized to sign 
checks on checking accounts and withdrawal slips on savings accounts 
for The Lindenwood Colleges: 

Any two of the following persons: President William C. 
Spencer, Assistant to the President Mary E. Yonker, Director 
of Financial Planning and Administration Joseph W. Schwarzbauer. 

On motion made, seconded and passed the following resolution was adopted: 

RESOLVED, that any two of the followina be authorized to 
enter the safety deposit box at Commerce Bank and a t Firs t National 
Bank of St. Charles: 

President William C. Spencer, Assistant to the President 
Mary E. Yonker, Director of Financial Planning and Administration 
Joseph W. Schwarzbauer. 

On motion made, seconded and passed the following resolution was adopted: 

BE IT RESOLVED. that The Lindenwood Colleges be. a,lld it is hereby . 
designated a depository of First National Bank of St. Charles and tha~ 
funds so deposited may be withdrawn upon a check, draft , note or order 
of the Corporation. 

BE IT FURTHER RESOLVED, that all checks, drafts, notes or orders 
drawn against said account be signed by any two of the following: 

William C. Spencer, President. Joseph W. Schwar zbauer, 
Director of Financial Planning and Administration, and 
Mary E. Yonke r , Assistant to the President 

whose Signatures shall be duly certified to said Bank, and that no 
checks, drafts, notes or orders drawn against said Bank shall be valid 
unless so signed . 

BE IT FURTHER RESOLVED, that said Bank is hereby authorized and 
directed to honor and pay any checks, drafts, notes or orders so drawn, 
whether such checks, drafts. notes or orders, or any of such persons 
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adopted: 

in their individual capacities or not, and whether such checks, drafts, 
notes or orders are deposited to the individual credit of the person so 
signing and/or countersigning said checks, drafts, notes or orders, or 
to the individual credit of any of the other officers or not. This 
resolution shall continue in force and said Bank may consider the facts 
concerning the holders of said offices, respectively. 

On motion made, seconded and approved the following resolution w·'9.s -

RESOLVED, That the hereinafter designated officers are hereby 
authorized to open a statement savings account for The Lindemo1ood 
Colleges and to invest its funds from time to time with Home Federal 
Savings and Loan Association of Overland and to appoint proxy to 
cast votes to which it is entitled, and that said association is 
hereby authorized to act without further inquiry in accordance with 
writings bearing the signature of two such officers, unless and until 
it has been notified of any change of officers and of further authoriza
tion for other individuals to so sign, together with a specimen of the 
signature of each such individual. 

William C. Spencer, President, Joseph W. Schwarzbauer, 
Director of Financial Planning and Administration, and 
Mary E. Yonker, Assistant to the President . 

On motion made, seconded and passed the following resolution was adopted: 

RESOLVED, that the following officers of The Lindenwood Colleges, 
and each of them, are authorized to execute the Tel-A~Transfer Authoriza
tion from Savings Account No. 31-00210-9 at Home Federal Savings and Loan 
Association to First National Bank of St. Charles, account no. 543 392 9. 

William C. Spencer, president, Joseph W. Schwarzbauer, 
Director of Financial Planning and Administration, and 
Mary E. Yonker, Assistant to the President. 

On motion made, seconded and passed, E. J. Wipfler, Jr., M.D., was 

elected to the Board of Directors of the Lindenwood College/St. Charles Presbyterian 

Church Corporation in place of Paul Knoblauch. 

A motion was made, seconded and passed that the Nominating Committee be 

authorized to seek a faculty member from another college or university to serve 

on the Board, and to report back at the next meeting with nominations. 
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There being no fur ther business the mee ting ad journed a t 2:50 P.M. 

Approved: 

Walter L. Me tcalfe, Jr. 
Secr e tary , Board of Directors 

Mary Yonker 
Assistant s.!cre t ary 
Board of Dil~(~c t or s 



MINUTES OF THE MEETING OF THE FINANCE COMMITTEE OF 'THE LINDENWOOD COLLEGES, 
FRIDAY, NOVEMBER 3, 1978 

Present were Directors Robert Hy.land~ David ' Babcock, Walter Metcalf, John Hanegan, 
and Jefferson Miller; also pr_esent were President Wi1liam C. Spencer, Provost James Hood, 
and Director of Financial Planning and Administration Joe Schwarzbauer. 

The meeting was called to order by Chairman Babcock and the ~nutes of the previous 
meeting were approved as mailed. 

Mr. Metcalf reported that in January the Missouri Supreme Court will consider a key 
case relating to the feasibility of the Lindenwood Colleges floating tax-free bonds. 
Those present felt that there would be some market for such bonds in St •. Charles, 
but it was doubtful whether the community interest would be sufficient to carry the 
subscription for a large issue. Several steps would be necessary to release a Qond 
issue; howeve.r, and Mr. Hanegan and Mr. Metcalf were encouraged to' begin contacting 
appropriate people to initiate a , bond release. 

Mr. Babcock reported · that he would initiat,e further investigation' of' the farm sale 
alternatives. It appears that Ratner would require 60 to 90 days to develop a proposal. 
,The committee recommended that a Land Committee consisting of Messrs. Metcalf, Hanegan 
arid Spencer meet with Mr. Ratner and discuss ·the matter further, then report back to 
the finance committee. 

Further discussions regarding possible infusion .of money and elimination of cash drains 
highlighted the need for a projection of the expected cash flow~ The committee requested 
'that the undersigned work up such a projection to. be available by ' early, D~cember. Such 
a document was considered essential before there should be any further action taken 
regarding either realignment of investments in the unrest'ricted _endowment or the 
infusion of additional funds into the current operating budget • 

. The committee recommended that Messrs. Hyland and Metcalf continue to pursue with 
Mr'. Bidwell, various potential projects whereby his corporate entity might be interested 
in acquiring bonds, or possibly the' athletic field • 

. ~r~ b~ing no further business, the mee.~~ng was adjourned. 

Respectfully submitted, 

~ .I.!~~~t"~ OS~~~hwarZbape~ 
Secretary 



MINUTES OF A MEETING OF 

THE EXECUTIVE COMMITTEE OF THE LINDENWOOD COLLEGES 

December 28, 1 978 

The meeting of the Executive Committee of the Board of 
Directors of The Lindenwood Colleges was held at the Noonday 
Club , 515 Olive Street , St . Louis , Missouri on Thursday , 
December 28, 1978 at 12:15 P . M. All members of the committee 
were present . Also present , at t he invitation of the Chairman, 
were Mes s rs . John Biggs and J efferson Miller of the Finance 
Committee (which met prior to the Executive Committee Meeting) 
together with Dr . William Spencer, Dr . James Hood and Mr . Joseph 
Schwarzbauer . 

The minutes of the previous meeting were approved as mailed . 

The Finance Committee report was presented by Mr . Babcock. 
He presented suggested guidelines for the preparation of the 
1 979- 80 fiscal year budget and also presented a cash flow pro
jection for the balance of t he year . He also commented on a 
meeting with representatives of the Ratner organi zation with 
respect to possibl e devel opment of Section 8 elderl y hou sing 
on the farm , and follow-up meetings with representatives of the 
May real estate department . It was his recommendation , which 
was accepted by the Executive Committee , that representatives 
of the Ratner organization be invited to St . Louis to review 
the material on hand prepared by St. Charles groups and to 
meet with r epresentatives of the Facilities Committee. 

Mr . Miller was then asked to give a r eport on behalf of the 
Facilities Committee , and Dr . Spencer , Dr . Hood and Mrs . Crider 
reported informal l y on matters within their responsibi lities. 

There ensued a general discussion participated in by all 
present on budgetary matters , a possible salary increase, its 
impact on balancing the budget , t he alternative of progr am 
reduction , etc . 

The p r oposal Wesley Van Tasselt with respect to Summer stage 
II forwarded to the committee by Dr. Spencer was reviewed . 

After full discu ssion , on motion dul y made and seconded , 
the proposal was rejected in the form presented. 



Legal representation of the Colleges in litigation with 
Western Waterproofing Co . was then discussed . John Hannegan ' s 
proposal for a contingent fee arrangement with his f i rm and the 
St. Louis firm of Mogab & Hughes was reviewed. After d i scussion, 
on motion duly made and seconded , the retention of firms of 
Hannegan , Knigh t , Kennedy , Schoeneberg & Weber , Inc . and Mogab & 
Hughes , on the contingent fee basis submitted was approved , Mr . 
Metcalfe abstaining . 

Discussion resumed on the board guidelines for the Lindenwood 
1980 budget . Mr . Biggs suggested that the major targets be 
re- defined as fo llows: 

(1 ) Balance the budget 

(2) Seven percent salary increases for the faculty , 
administration and staff 

(3) Net tuition income increase to at least S3 , 000 , 000 

(4) Debt repayment of SlOO,OOO 

(5) Gifts and grants of S400,000 

After discussion , these guidelines were approved jo i n tly by the 
Executive Committee and the Finance Committee for the use of 
the administration in preparing its 1 979 - 80 budget . 

The chairman summarized 
financing of the stadium and 

the 
the 

- 2 -

status of the possible 

m~~g adjourned . 

f 1 

re-

? 
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