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AGENDA -::}

BOARD OF CONTROL
THE LINDENWOOD COLLEGES
FEBRUARY 25, 1977
I. Call to Order ~ Chairman Hyland
ILI. Approval of the minutes of October 6, 1976 (minutes attached)
III. Report of the President - President Spencer
IV. Administrative Matters
A. Status of Board Reorganization - Mr. Metcalfe
B. Fund-raising study - President Spencer
C. Western Waterproofing request - President Spencer
D. Resolution on retirement policy for Dr. Felder - Mr. Berg
. E. Report on current operations and budget - President Spencer and Mr. Berg
F. Tuition and fees, 1977-78 - President Spencer and Mr. Berg
V. Recruitment of new Board members - Mr. Hyland
VI. Report of the Finance Committee - Mr., Miller
A, Meeting of November 24, 1976 (minutes attached)

B. Status report on capital projects

C. Status of long-term financing with Missouri Health and Educational
Facilities Commission

VII. Agenda for Board of Directors meeting - President Spencer
A. Academic program developments

B. Educational Policies Committee actions and Fachlty Council
recommendations

C. Other topics
D. Procedures and schedules
VIII. Other business

IX. Adjournment



MINUTES OF THE BOARD OF CONTROL OF THE LINDENWOOD COLLEGES, FRIDAY,
FEBRUARY 25, 1977

Present were Directors Robert Hyland, Mary Hall, Walter Metcalfe and George
Brown. Also present were President William C, Spencer and Vice President
Richard Berg,

The minutes of October 6, 1976 were approved on a motion made by Mr, Brown,
seconded by Mrs, Hall and passed,

President Spencer discussed the role of Board Members and the need for de-
veloping broader participation on the part of members of the Board of Directors
and the Advisory Boards for the individual colleges, The need to recruit
additional Board Members who can assist in planning and policy decisions as
well as in the fund raising activities of the Board was presented by President
Spencer, Mr, Brown recommended that the Board consider Cy Young among other
candidates that the nominating committee might be considering.

Mr, Metcalfe reported that the legal reorganization of the Board was scheduled
for a hearing in the St, Charles Circuit Court on Friday, March 4, 1977,

President Spencer distributed the fund raising study completed by Mr, John
Leslie and Mr, William Weber of Institutional Advancement Consultants, Based .
on the results of the study, the Board concurred with President Spencer's &1
recommendation that we not retain Mr, Leslie on a continuing consulting basis
at this time, Mr, Weber will be available to work with the college and the
Trustees since he lives in the S5t, Louis area,

President Spencer presented the request from the Western Waterproofing Company
for an additional $20,760 expended in the construction of the field which was
omitted from their contract, Mr, Berg explained that the salesman for Western
Waterproofing made an error in calculating the size of the field for the Hi-Play
system that they were installing, Mr., Berg stated that the company had per-
formed well, and that we had paid them an additional $10,000 in overtime in
order to complete the field on time, Following a discussion of the issue, the
Board voted to reject the request for additional funds, with Mr, Metcalfe ab-
staining since his firm represents Western Waterproofing Company,

Dr, James Felder has terminated his services as college physician and has re-
quested that the retirement fund which had been established for him be trans-
ferred to his ownership. He has signed a full legal release absolving the
college of further responsibility for his retirement., Mr. Brown moved that
the Board of Control authorize the Vice President of the college to exercise
all ownership rights on behalf of the corporation to transfer to Dr. James P,
Felder life insurance policy No. 374346 issued by the Monarch Life Insurance
Company of Springfield, Massachusetts and owned by the colleges, and to execute
and deliver any and all endorsements, instruments of assignment or powers of
attorney as may be necessary or required in connection therewith; that this
resolution shall remain in full force and effect until written notices of its
revocation or amendment is duly received by the aforementioned life insurance
company, The motion was seconded and passed,
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President Spencer presented the February 15th report on the current operating
budget of the colleges and indicated that final enrollment for the Spring Term
resulted in an estimated tuition income approximately $180,000 less than that
which had been budgeted, a decrease of approximately 7%, Because of increasing
costs in many areas, President Spencer declared that it would be unlikely we
would be able to reduce projected expenditures by the same percentage, therefore
increasing the projected deficit at the end of the year beyond the $80,000 to
$90,000 which had been earlier anticipated. A copy of that report is attached
to and made a part of these minutes,

A status report was distributed on extraordinary maintenance costs incurred

this year, including resurfacing campus roads, replacing roofs on two buildings,
installing the new Dimension telephone system and purchasing additional fuel

0oil because of the severe winter. A copy of that report is attached to and made
a part of these minutes,

Mr, Berg distributed a summary of the capital improvement program expenditures

as of February 21, 1977, Total capital expenditures to date are $1,266,146

with a balance still payable of $61,552, Mr, Brown moved that the authorized
limit for borrowing for the capital improvement program be increased to $1,330,000,
The motion was seconded by Mrs, Hall and passed,

President Spencer said that he anticipated that we would have to increase tuition
fees by approximately 7% for next year; however, exact rates could not yet be

set because the faculty is currently studying revision of the academic calendar
and credit hour system,

Mr, Hyland reported that he had set up a special committee wo work on the re-
cruitment of new Board Members,

President Spencer asked for suggestions and reviewed possible agenda items for
the joint meeting of the Boards of The Lindenwood Colleges on Thursday, March
10, 1977.

Mr, Berg stated that he had met with the officers of Commerce Bank of St, Charles
and they were interested in exploring with us the possibility of leasing additional
land to enlarge their parking facilities. The Board instructed him to proceed

with the preparation of plans for their consideration.

The meeting was adjourned at 2:00 p.m.

Acting Secretary
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EXTRACRDINARY MAINTENANCE

CAMPUS ROADS
Resurfacing - $26,192
Rebuild Entrance (Watson St.) 3,979
Roads 5,674
2" Overlay Boiler Room 200
Cobbs Sidewalk 260
TOTAL
ROOFS
Young Science | 4,350
Dining Room _ 5,735
TOTAL
Rekkkk ok kkk Rk KRk khk kAR Rk
OTHER
DIMENSION TELEPHONE SYSTEM $35,000

$36,305

$10,085

$35,000

$81,390



ADDITIONAL FUEL COSTS

OIL & NATURAL GAS

ACTUAL YTD
75-76 15-76
Fuel 0il $33,725 $25,330
Natural Gas 33,212 15,800
Total $66,937 $41,130

Additional Cost

YTD
76=77

$39,500

22,022

$61,533

$20,400

EST. TOTAL

76=77

$49,000

48,000

$97,000

$30,063




SPORTS FIFLD

Glosier

Shaver

Calhoun

Western Waterptoofing2
Barry Electric

Weber

Chapman-Young
Miscellaneous
Subtotal
COBBS HALL
RIDING ARENA

Less Reserve (528,868)
Sale of Gift Horses

Subtotal

BUTLER

PRESTDENT'S RESIDENCE

DINING ROOM
GRAND TOTAL

1

Culvert

2420,760 override pending Board action.

3Paving over culvert.

PATD TO DATFE

$ 187,499
75,744
88,786

125,528
125,236

283,922

20,500
49,060
$ 956,275
139,269

66,843

(28,868)
$1,133,519
108,361
21,199

3,067

$1,266,146

BALANCE PAYABLE

$19,6111

Open
4,564
2
8,300

3,500
8,300

289

= 0
$44,564
s e

16,988

$61,552

$61,552

TOTAL

$ 207,110
75,744
93,350

125,528
133,536

287,422
8,300

20,789
49,060
$1,000,839
139,269

83,831
(28,868)

$1,195,071
108,361
21,199

3,067

$1,327,698



AGENDA
BOARD OF DIRECTORS AND ADVISORY BCARDS
THE LINDENWOOD COLLEGES
MARCH 10, 1977
1:00 - Soup, Salad, Sandwiches = Young Lounge
1:30 - Updating the Record - Young Lounge
A. Reappraising liberal education at Lindenwood - Mr. Barnett
B. The Bachelor of Medicine - Mr. Delaney
C. Lindenwood 4 - Mr. Eisendrath
D. The Sesquicentennial Celebrations - Mr. Berg
E. Programming for Women - Miss Crozier
F. The Evening College - Mr. Bartholomew
G. Plans, Priorities, and Perspectives - Mr., Spencer
2:40 - Intermission
3:00 - The Board Meeting = Young Lounge
I. Call to Order - Mr, Hyland
II. Minutes of the meeting of October 15, 1976
III. Report of the President - Mr. Spencer
A, Perspectives on the last six months
i B. Tﬁe Deans
C. The Vice-President
D. Financial Support and Student Recruitment
IV. Report of the Finance Committee - Mr. Miller and Mr. Berg
V. Report of the Board of Control - Mr. Hyland
VI. Report on Board reorganization - Mr. Metcalfe
VII. Report on Nominations - Mr. Stalnaker
VIII. Motions and Resolutions - Mr. Hyland

IX. Concluding Remarks and Adjournment - Mr. Hyland

N.B. President and Mrs, Spencer are hoping that you will join them at the house
after the meeting for an informal social hour followed by dinner.



March 10, 1977

Board of Directors

FROM: Edwin A. Gorsky

around.

under Mi. Gorsky; however,
of itself is not the answer to Lindenwood's problems.
The belief that all is needed is 300 or 400 more
students, and everything will balance out is at best
misleading. This view, without major changes and effec-
tive leadership backed strongly by the Board will lead

"TO: The Lindenwood Colleges

Director of Admissions

ADMISSIONS REPORT

A Three-Year Enrollment Comparison

The following paragraphs were taken from the recruitment and admissions
section of a report which was prepared by a management consulting team
that was hired by The Lindenwood Colleges in 1974.

"The goals expressed by Mr. Gorsky are laudible.
In three to five years, he foresees the F.T.E. total
in the 700-750 range, head count at 1,200-1,250, and
an increase in the resident population to 50/50,
in-state/out-of-state ratio.

If these goals are

the institution to die by inches."

Total Head Count
Fail, 1974 - 1171
Fall, 1975 - 1346
Fall, 1976 - 1612

Full-Time Equivalency
Fall, 1974 - 907
Fall, 1975 - 907
Fall, 1976 - 1202

Further information on admissions can be found

for 1974-76.

Spring,
Spring,
Spring,

Spring,
Spring,
Spring,

1975
1976
1977

1975
1976
1977

*Registrar's estimate as of March 10, 1977

attained, they will not by themselves solve Linden-
wood's problems, but they will turn the institution

There is confidence that the program will improve
increased enrollment in and

1180
1584
1596

892
1046
1175%

in the President's Report



THURSDAY April 21

Morning - registration

Luncheon in the Dining Room =~  Country Fair

2:30-5 Academic Symposium "From Frontier to Frontier"
(Fine Arts Building - 102 or Auditorium or Night Owl Room in the Library)
Dean Crozier, Dr, Barnett, Dr. Hood, Tessie Welch, Dean Eckert, Lucy Morros
Alumni and Students

. Cocktails on campus
6:30 Dinner on campus

Symposium in the evening,

FRIDAY April 22

8-9 Breakfast in the Dining Room
10 Academic Symposium: Lisa Sergio - anecdotal presentation looking at the
changing frontiers of the world through her experience. Alumni, faculty,
students, others. (Jelkyl PAC)
11 Options: Tour of historic Main Street with lunch in the area
Leisure time on campus with lunch in the dining room
1:30 Annual Meeting - Jelkyl PAC

Dr, Spencer Deans Crozier, Delanev, Rartholomew and Eisendrath

-2:30 Open houses in dorms and following departments - Art, English, Science
Butilding, KCLC, Riding Arena, Country Fair

5  :Reception for Alumni Art Exhibit at the FAB - Sponsored by the Associates
of the Fine Arts

7 Festive dinner on campus
8:30 Multi-Media Show - Intermission - Madrigals
SATURDAY April 23

8:30-9:30 Registration and Brunch - Fellowship Hall
10 Sesquicentennial Convocation: Lisa Sergio, Alumnae Merit Certificate Awards, etc.
12:30 Luncheon honoring 50 year graduates, etc.

2:30 Second Showing of the Multi-Media Show (Jelkyl) -
Preceded by Dr. Spencer - Deans Crozier, Delaney, Bartholomew, Eisendrath

2:30 - 4:30 01ld Fashioned Ice Cream Social (Cobbs Tearoom and Terrace)
Sponsored by Lindenwood Students

5 Reception at the President’'s Houe
7 Dinner off campus - special reunion parties - Cotillion at Shaw's Garden

SUNDAY Apnril 24




* * *

SERGIO, Lisa 1905-

PERSONAL: Born March 17, 1905, in Florence, Italy:
naturalized U.S. citizen in 1944: daughter of the Baron
Agostino (a landowner) and Marguerite (FitzGerald)
Sergio. Education:.Attended University of Florence. Poli-
tics: Democrat. Religion: Episcopalian. Home: 1531 34th
St. N.W., Washington, D.C. 20007.

CAREER: Italian Mail (English-language literary weekly).
Florence, Italy, assistant editor, 1920-22. editor. 1922-27.
a_lso translator in English, French, and ltalian: free-lance

writer in Florence, 1928-30: Association of Mediterranean
studies (for archaeological research and excavation).
Rome, Italy, executive secretary and bibliographer, 1930-
32; at invitation of Guglielmo Marconi became first woman
proadcaster in Europe, from 2RO, Rome. broadcaster in
English and French, and official interpreter of Benito Mus-

| solini's speeches, 1932-37; National Broadcasting Co.

(NBC), New York City, conducted **Let's Talk It Qver
with Lisa Sergio,”” “*Tales of Great Rivers,” and commen-
taries on opera and symphony concerts, 1937-39; WQXR-
Radio, New York City, news commentator, 1940-47; Co-

. lumbia University, New York City, instructor in depart-

ment of sociology. 1947-50, also conducted European study
tours; lecturer throughout United States and Canada. 1950-
60; Worldaround Press (weekly news service), Woodstock,
Vt., editor, 1955-58: Association of American Colleges,
Washington, D.C., Danforth visiting lecturer in interna-
tional affairs (at more than two hundred colleges and uni-
versities), 1960-71: writer. 1965—. News commentator for
ABC-Radio, 1942-47; broadcast **Frontiers of Faith,” on
NBC-TV, **New Nations of Africa,” on ABC-TV, 1960—,
and **Prayers Through the Ages.,” on WMAL-Radio
(Washington, D.C.). 1962—. Member of board of managers
of Broadcasting and Film Commission of the National
Council of Churches; director of Vermont Council on
World Affairs: member of the President’s Commission for
the International Cooperation Year, 1965, Trustee of Helen
Dwight Reid Foundation, and Washington Community
Music School; member of board of directors of Bacon
House (Washington, D.C.).

MEMBER: International Federation of Business and Pro-
fessional Women (member of board of directors; trustee of
Lena Madesin Phillips Fund), United Church Women
Imember of board of managers), Washington Opera Society
{trustee), Awards, honors: American Woman's Association
award; New Jersey Women's Press award, 1943, for news
and commentary on WQXR: award from Women's Na-
tional Radio Committee, 1946, for programs on ABC-
Rfldio: named chevalier of French Legion of Honor. 1947:
Billboard award, 1948, for commentaries on WOV (N.Y.):
D.H.L. from Keuka College, 1963: LL.D. from St. Mary's
College of the University of Notre Dame, 1966, and Val-
Paraiso University, 1970; Timken Foundation grant, 1970,
!0 be William McKinley scholar and lecturer at a consor-
“wm of Ohio colleges: named cavaliere of Order of the Star
of ltalian Solidarity, 1975.

WRITINGS: Shorter Italian (grammar), Hirschfeld Broth-
8. 1935; Synoptical History of Fascism, Government of
ltaly, 1936; (editor) Pravers of Women, Harper. 1965: 1 Am
¥ Beloved: The Life of Anita Garibaldi, Weybright &
r“"*‘-‘!v’._ 1969; A Measure Filled (biography of feminist Lena
ladesin Phillips), Luce, 1972; Jesus and Woman, EPM
_‘“t’hcfﬂicns, 1975. Contributor of articles and stories to
“4Bazines in Italy and the United States. including Read-
': 3 Digest and Rotarian. Editor of Widening Horizons, of
¢ International Federation of Business and Professional
Omen, 1947-60.

“DEUGHTS: The daughter of a prominent Italian anti-
*5CIst during the Mussolini period, Lisa Sergio first

:"rked for Mussolini, broadcasting on Italian radio in En-

¢ :\_h and French. Her unauthorized changes in approved
2MPts led to a prison sentence. which she escaped by

h‘”'“}' from Italy, to the United States, with the help of
Uglielmo Marconi.

fing the U.S. anti-war movement of the late 1960's, Lisa
'Bio toured college campuses, urging students to continue

.~

« [}
e e T ke s e e e e —

497

in their efforts, but disapproving of their method of expres-
sion. She continues her career as a lecturer on international
affairs.

* * *

Ly
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GIFTS FOR CURRENT OPERATIONS

Cumulative Totals

SOURCE February 28, 1977 February 15, 1976
# $ # $
*rustees
Current Trustees 8 629.25
Honorary, Former 8 13,191.60
and Overseers
Sub Total 16 13,820.85 26 20,386.04
|
Jther Individuals
[ Alumni 439 24,195.00 694 15,489.50
. Parents 29 1,400.00 5 1,420.00
Friends 96 2,014.35 31 4,620.50
Faculty and Staff 22 921.00 14 942.00
l[otal Individuals 612 42,336.20 770 42,858.04
Frganizations
Foundations 5 11,450.00 10 13,815.00
Corporations (+MCF) 24 31,586.97 37 24,694,772
Churches and 6 4,850.00 6 3,722.36
Other Groups ' J 4
otal Organizations 35 37,886.97 54 42,232.08
TAL OF GIFTS FOR CURRENT 646 80,223.17 824 85,090.12
OPERATIONS
ENDOWMENT AND CAPITAL GIFTS
rustees S
Current Trustees 7 31,270.00
Honorary, Former 1 25.00
and Overseers
Sub Total 8 31,295.00
ther Individuals 75 2,615.00
otal Individuals 83 33,910.00
fotal Organizations 6 219.50
0TAL ENDOWMENT AND CAPITAL 89 34,129,50 7 421,369.25
GIFTS

TOTAL 735 114,352.67 831 506.459.37




MINUTES OF THE
JOINT MEETING
OF THE CONF IDENTTAL
BOARDS
oF
THE LINDENWOOD COLLEGES#*

St. Charles, Missouri
March 10, 1977

The Board of Directors of The Lindenwood Colleges, honorary life members of
the Board of Directors, and Boards of Advisers and Overseers of the four colleges
met in joint session at The Lindenwood Colleges, in Young Lounge, March 10, 1977,
at 3:00 P.M., pursuant to call and notice given each member of the Boards in
accordance with the bylaws.

The following members of the Boards, being a quorum, were present:

Board of Directors

George W. Brown

Mrs. Russell J. Crider
Mrs., Thomas S. Hall
Robert Hyland

Walter L. Metcalfe, Jr.
Jefferson L. Miller
Roland T. Pundmann

Armand C. Stalnaker

Mrs. Dorothy Warner

Earl J. Wipfler, Jr., M.D.

Honorary Life Members

Mrs. Arthur Stockstrom
Mrs. Horton Watkins

Boards of Advisers and Qverseers

Mrs. K. K. Barton
Mrs. James C. Hamill

% - The Lindenwood Colleges, Founded in 1827 and chartered in 1853 as Linden
Wood Female College. New corporate structure of Lindenwood Female College
approved by Circuit Court of St. Charles County March 7, 1977.
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The following members of the Administration were present:

William C. Spencer, President

B. Richard Berg, Vice President

John N. Bartholomew, Dean, Lindenwood Evening College

Doris Crozier, Dean, Lindenwood College for Women

Patrick F. Delaney, Jr., Dean, Lindenwood College for Men

Craig R. Eisendrath, Dean, Lindenwood College for Individualized
Education

Edwin A, Gorsky, Director of Admissions

Philip Severin, Jr., Director of Development

R. Crane Smiley, Director of Administrative Services

William H, Weber, Consultant

Mary Yonker, Assistant to the President and Assistant Secretary
of the Board of Directors

The formal meeting of the Board was preceded by a briefing session beginning
at 1:30 covering the following:

Reappraising liberal education at Lindenwood - Dr. Howard A, Barnett

explained that countrywide there is a reassessment of the changes that have
taken place in higher education in the past fifteen years because there is
a fairly universal conclusion that something essential has been lost or is
in danger of being lost, At Lindenwood a committee is looking at the
ingredients of general education requirements. Specifically the Committee
is looking at the Common course, the distributional requirements, and
those objectives for liberal education which are to be stated in the
catalog and implemented in the academic program., Thus far, the faculty
committee has moved toward objectives which state the content of liberal
education, rather than the innovative methods to be employed as given in
the current catalog. The committee is contemplating shifting the Common
course from the freshman year to the junior or senior year. The committee
is also contemplating the development of specific introductory courses in
each of the divisions in place of the current elective policy.

Another area concerns the teacher preparation program., The public
schools are also under great pressure to change the way in which they prepare

young people for today's world. On March 12 Lindenwood will be host to a




Board Minutes -3 - March 10, 1977
large number of English teachers from St. Charles County schools. The
main objective of the conference is to obtain feedback from high school
teachers of English, and to get their ideas on what college programs in
teacher education should be, The conference will conclude with a planning
session to set up a community-wide conference for next fall on the
implications of the back-to-basics movement. Later, other subject areas
will have similar meetings.

The Bachelor of Medicine Program - Dean Delaney commented on the

importance of this five year program which has been developed by The
Lindenwood Colleges and the St. Louis Department of Health and Hospitals

in conjunction with Washington University's medical services unit at

St. Louis City Hospital, This program, unlike any others in existence at
this time, will train persons to work in inner city and rural areas where
physicians are in very short supply. Its graduates will have the unique
ability to deliver not only primary medical care but be thoroughly qualified
in the areas of patient and community health counseling and education.
Through these dual functions, the Health Associate will complement as

well as extend a physician, The first students will be enrolled in this
program in September 1977. An application for a grant in the total amount
of $125,000, covering a three year period, is being made to the Fund for the
Improvement of Postsecondary Education (FIPSE),

Lindenwood 4 - Dean Eisendrath reported that Lindenwood 4 is now in its

second year with 210 students enrolled in all four centers, New programs
include:

1. Voluntary Association Administration Program (VAAP) operating in
Santa Monica, St. Louis, St. Charles, and Washington. This program
is designed to give professional training to those who work in
voluntary associations.
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2. Theatre Arts in Professional Theatre, operating in Washington.
There is interest in setting up a program in Active and Creative
Therapies (ACT) with a center in St. Louis.

Programming for Women - Dean Crozier said that three dormitories are

being used for women students. The number of 18-22 year old students is
growing smaller each year, but the programs of continuing education for
women have been strengthened. The women in this program, who for the most
part are married and did not complete their college educations earlier, have
a very direct influence on the curriculum.

Evening College - Dean Bartholomew reported that the three new faculty in

Business Administration, Robert W. King, Kenneth Westphal, and John Nosari,
are doing very well, Alfred Fleishman, of Fleishman-Hillard, Inc., is
teaching a public relations course in the evening. There are now 96 students
enrolled in the M,B,A, program. Three programs of special interest are:
1. A contract program with the Small Business Administration to
prepare five consulting cases from the St, Charles area, These

cases are being developed through a course in the department.

2., A special conference for business education teachers from area
secondary schools to be held in April.

3. The Business Leaders Advisory Council has scheduled a meeting on
the campus on April 5 with Lawrence K. Roos as the guest speaker.

Following the conclusion of the briefing session at 2:45 P.M., the formal
meeting of the Boards was convened at 3:00 P.M, The meeting was opened with
prayer by Dean Bartholomew. Mr. Hyland presided.

Jane Crider (Mrs. Russell J.), a new member of the Board of Directors was
introduced by Mr. Hyland.

On motion made, seconded and passed the minutes of the October 15, 1976

meeting of the Board were approved as distributed,
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President Spencer and Mr. Hyland both asked members of the Boardsto let them
know if they have ideas about the format of Board meetings, or of ways to improve
the agenda. They emphasized that they want Board members to have greater input
into Board meetings.

President Spencer began his Report of the President by saying that one of
the things that concerns all of us is that there are a great many people in the
St., Louis metropolitan community who know little or nothing about Lindenwood.
This of course must be changed; there must be major efforts to tell others
what we are doing and to increase their interest and involvement,

Continuing, President Spencer noted five needs that we must consider:

1. How to respond to the rapid change in the mix of youth and adults attend-
ing college.

2. How to obtain more thoughtful blending of general education (liberal arts)
with vocational and career education,

3. How best to support new areas of academic service, such as the Voluntary
Association Administration Program, programs in gerontology, the
therapies, etc.

4. How to bring about more institutional cooperation and joint enterprises
sgcial’ agencies, other institutions, branches of government, etc.

5. How best to be responsive to community education needs, and thus less
dogmatic about a narrow role for Lindenwood.

In regard to current plans, Howard Barnett will spend time working with the
deans on grants; Mr., Hyland e&nd the President are talking with people about the
development of the Fifth Community on the back campus; Mr, Stalnaker, Mr., Miller,
Mr. Hyland, and others are working to add members to the Board; full utilization
of the field and conference facilities must be developed and a man has just been
employed to promote this; Mr., Gorsky will tell you about expanded and coordinated
recruiting; Mr. Severin will talk about fund-raising and general development;
Nita Browning and Glenda Partlow, new members of the staff, are developing public

information, publications, advertising, features and media coverage; Mr. Smiley
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is trying to streamline general operations to save money; Walter Metcalfe will
report on the reorganization of the corporate structure and other matters per=-
taining to this; Clem Arnold, a former member of the Board, is heading up the
rejuvenated Business Leaders Advisory Council,

A clear and specific statement of mission, President Spencer said, must be
developed before we can proceed effectively with fund-raising activities.

President Spencer then referred to two parts of The President's Report =

1974-76 - the five statements on page 8, and the financial balance statements
on pages 28 and 29.

Dean Crozier reported that Lindenwood College for Women is alive and well.
The reorganization of the Humanities Division last year into two departments =
(1) Language, Literature, Philosophy and Religion, and (2) Studio and Performing
Arts - has brought about some important developments such as intra-departmental
courses, Dr. Doherty will be retiring this year and will be replaced by a person
in French and philosophy. There will be other areas of coordination similar to
this later. The English as a Second Language program started out as a small
program, and now has a director and 20 students from various countries.

In regard to the Bachelor of Medicine program, Dean Delaney said he would
ba glad to answer any questionsabout this new program and about the grant proposal.
He hopes to be able to attract more men to Lindenwood College for Men.

This year the registration in the Evening College, Dean Bartholomew stated,
leveled off because of loss of 40% of veterans' benefits for students. Dean
Bartholomew referred to the enrollment of 96 students in the M.B.A. program, the
contract with the Small Business Administration and the Business Leaders Advisory
Council about which he had reported at the briefing session. The Business

Administration Department has approved a program for women, and will refer it to
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the Social Science Division next week for approval. In regard to the Junior
College District of St. Charles County it is difficult to predict whether the
referendum will be approved at the April 5 election. A Citizens Committee has
been formed and is studying a contract arrangement model that GROWTH devised.

Dean Eisendrath reported that the enrollment in Lindenwood College for
Individualized Education has approximately doubled over last year but is 10%
less than that projected, This is partly due to V,A. difficulties. Another
difficulty is that a large number of people are graduating. A large recruiting
drive for summer and fall is being prepared. Lindenwood 4 is now looking into
the possibility of opening up one or two more centers, possibly in Chicago and
Kansas City.

Vice President Berg said that efforts are being made to bring corporate
leaders and others to the campus to learn more about Lindenwood. John Hannegan
hosted a dinner in the library, preceded by a reception at the President's House
on March 4. John Armbruster will host a luncheon at the St. Louis Club on
April 6. Board members will be called on to help reach others.

The alumni are busy planning the sesquicentennial celebration, Mr., Berg
continued. A sesquicentennial flag raising ceremony was held at Lindenwood
January 12, Letters were sent to alumni all over the world; they uwere asked
to raise flags which the college supplied. Many pictures cf these ceremonies
have been received. The Sesquicentennial Alumni Reunion will be the weekend of
April 22-23., Lisa Sergio will be the speaker at the convocation at 10:00 A.M.,
Saturday, April 23; she will spend three days on campus. Lesley Stahl, CBS
news correspondent, will be the commencement speaker May 21. Anm Jane Harrison,
the first woman president of the American Chemical Society and an alumna of

Lindenwood, will be honored at commencement.,
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Mr. Weber commented on the report "A Fund-Raising Analysis and Plan for
The Lindenwood Colleges' prepared by John Leslie, of Institutional Advancement
Consultants, Inc. This report was distributed at the meeting. As a background
for the report, Mr. Leslie and Mr. Weber interviewed 31 people, some of whom know
the college well, and some who do not. Lindenwood was found to be obscure in the
minds of many people, and it was found that Lindenwood has little impact on the
business community in the Greater St. Louis Area., The impact of the Evening
College is important in St, Charles but insignificant outside St. Charles. Because
of lack of visibility, Lindenwood and the President must become better known in
the St, Louis area, Mr. Leslie's judgment is that the college is not ready to
embark on a major capital campaign if it is to be reasonably assured of success.
In the report Mr. Leslie outlines a five year development plan for Lindenwood.
The plan of action for 1977 is:

1. Establish and begin implementation of a program which would prepare
the Board of Directors for major fund raising and be designed to:

a. pentrate the St. Louis corporate and social structure for new
Board members;

b. strengthen ties with the St. Charles County leadership by possible
addition of new members;

c. develop an active, participatory agenda;

d. plan specific fund-raising assignments such as cultivation lunches
and dinners and solicitation calls for annual support.

2, Formulate an expeditious method to review The Lindenwocd Colleges'
mission and purposes with a view toward preparing a statement as
described in Section III. Reach conclusions on academic areas of
concentration; explain their rationale and Lindenwood's ability to
provide a quality educational opportunity in these areas.

3. Initiate a major public relations effort coordinated with the
Sesquicentennial celebrations and designed to:

a, communicate mission and role of Lindenwood;

b. explain strengths and advantages of a small private college;
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c. showcase President Spencer, Board members, and faculty;
d. focus on dynamic nature of Lindenwood;

e, concentrate on academic affairs and community/public service
function.

4. Expand the development office activities to include:

a. prospect identification, research, and cultivation programming;

b. annual fund-raising activities with a calendar yesar objective of
$300,000 to $450,000. (This objective can be accomplished by
substantially increasing the personal solicitation calls by Board

. membere with the chief executive officewr, asugmented by mail campaigns.

Mr, Berg added to Mr. Weber's comments by saying that the initiation of a
major public relations effort is already underway. Mr. Severin is working with
alumni. Mrs. Warner and Mr. Berg are working on a scholarship effort.

Mr. Severin announced that instead of mounting a separate capital campaign,
he hopes to expand the current annual giving. One of the tools he hcpes will help
is a '"Major Gift Club, ' made up of donors of $1,000 or more. The Challenge Grant,
made possible by the John M. Wolff Foundation and Mrs. James A. Reed, has helped
raise new alumni gifts, He also hopes to involve more parents of students in the
work of the college. Mr. Severin said he would be happy to hear from Board members
about their ideas and concerns in public relations and fund-raising.

Mr. Gorsky reported on admissions and comparative enrollment information over
the past three years. He concluded his report by saying that we must work hard to
increase enrollment in all programs, and that he is especially optimistic about
potential increases in Lindenwood College for Women and Lindenwood College for Men,

Mr. Miller, Chairman of the Finance Committee, noted that the Finance Committee
last met on November 24, The endowment investments were reviewed with the two
investment managers. There are no particular changes in the way investments are

being handled; 357% of the assets are in fixed income securities, 657 in equities,

and 5% in cash,
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Mr. Berg called attention to the copy of the current operating statement as of
February 15, attached to the agenda. A 33% increase had been anticipated in
tuition and fee incdme for 1976-77. As of the beginning of the Spring Term that
estimate was 5%, 7% too high. There will therefore be less income from tuition
and fees than was budgeted, He called attention to lines 21.5 and 117.5 -

S5t. Louis Football Cardinals Contract. Line 117,5 shows direct charges only,
There was not a 40% profit as the statement might suggest; indirect costs are not
shown on line 117.5. Another budget problem is reflected in plant expenses on
lines 108 and 109, Because of the extremely cold weather heating oil and gas

" will cost about $30,000 more than anticipated. Board members were asked by
Mr., Hyland to keep financial information confidential,

Mr, Hyland reported that the Board of Control met on February 25 for the last
time, now that the corporate reorganization has been confirmed by the Circuit
Court, the topic next on the agenda. Actions taken by the Board of Control since
the last meeting of the Boards include:

1. A special committee was appointed to identify and recruit additional \

members of the new Board of Directors with special attention given .
to their capacity for influencing increased financial support for the

colleges.

2. The fund raising study conducted by John Leslie of Institutional Advance=-
ment Consultants with the assistance of William Weber was received.

3. The capital improvement program of The Colleges was reviewed. This
included the new athletic field and amphitheater, the renovation of the
Cobbs Hall Conference Center, the new covered riding arena, the new
roads and parking lots, the conversion of Butler Hall from a residence
hall into faculty and administrative offices, improvements to the
president's house and the college dining room for a total capital
investment of approximately $1,330,000. Interim financing for the pro-
jects has been arranged through the First National Bank of St. Charles,
pledging unrestricted assets as collateral, with the intention of
obtaining long-term financing through the new tax-exempt Health and
Education Facilities Commission of the State of Missouri,
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4, As part of the review of the capital improvement program the contributicn
of the Fred Weber Construction Company for building the graveled parking
lot on the other side of the creek was noted, and it was agreed that
there should be some recognition of Mr. Weber. Contributions toward
the cost of the covered riding arena of $28,868 - primarily from the
sale of gift horses - was also noted, A request from Western Water-
proofing Company for an additional $20,000 for construction of the
playing field due to a miscalculation on the part of their sales people
was denied.

5. Commerce Bank of St. Charles has inquired about the possibility of leasing
additional land adjacent to the water towers for more parking. The
administration was authorized to work with the bank officers in preparing
a definite proposal for consideration.

6, The final item discussed was the importance of developing procedures
and finding ways to involve all Board members as more active participants
in the on-going work of The Colleges. Mr., Hyland said: '"The Board of
Control has been authorized to act for you. This does not exclude you.
This is not a one-man or a two-man show. We need the help of all of you.
If we are not calling on you, please call on us, We welcome your
suggestions in this regard.™
A motion was made, seconded and passed to accept the report of the Board of
Control.
Mr. Metcalfe reported that the Circuit Court of St. Charles County oa
March 7, 1977 approved the new corporate structure of Lindenwood Female College,
Mr, Metcalfe also reported that the Boards of Lindenwood College II and The
Lindenwood Colleges were in the process of dissolving and transferring their
respective rights and assets to Lindenwood Female College. The amended charter

of Lindenwood Female College is as follows:

Section 4 of the Charter of Lindenwood Female College is cancelled and
deleted in its entirety.

Section 3 of the Charter of Lindenwood Female College is amended so that it
shall read as follows:

Section 3, The management of the affairs of this corporation shall

be vested in a Board of fifteen (15) Directors; the persons named in
Section 1 hereof shall constitute the first Board of Directors. The
Board of Directors may by Bylaws change the number of Directors, either
to increaege or decrease such number, at any time and from time to time,
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and may provide therein for the manner of their election for the creation
of classes of Directors and for the terms of office of Directors in such

classes, provided that the number of Directors shall not be reduced below
three., Vacancies occurring the Board by resignation, death or otherwise,
shall be filled by the Board,

The court decree also states:
It is further ordered, adjudged, and decreed that, notwithstanding such
amendment to its Charter, Petitioner is and remains as the indefeasibly
owner in fee simple absolute of the real estate and property conveyed

to it pursuant to the deed from George C. and Mary E, Sibley dated
July 4, 1856, And

It is further ordered, adjudged and decreed that the enrollment of men,
in addition to women, at Lindenwood Female College does not in any way
adversely affect plaintiff's title to the property conveyed to it by
the Sibleys and that such additional enrollment is not inconsistent with
the Charter of the plaintiff.

A copy of the court decree is attached to and made a part of the official
copy of these minutes.

Mr., Stalnaker reported that the Nominating Committee has been working since
last November to identify people as possible Board members, The committee will
now proceed to contact these people and to determine ways by which they can be
introduced to the college. Any suggestions for potential Board members will be
greatly appreciated.

A motion was made, seconded and passed that the accounting firm of Boyd,
Tranz, and Stephans be employed to conduct the annual audit of the colleges'
accounts for a fee not to exceed $8,250 plus any out-of-pocket expenses.

On motion made, seconded and approved, the following resolution was adopted:
WHEREAS, The Board of Directors of Lindenwood College in its meeting of
September 24, 1964, adopted a resolution to invest a portion of the
college's unrestricted endowment funds in addition to the physical plant,
and
WHEREAS, The Board of Directors stated its intention at that time to

repay the endowment fund for all funds advanced for construction with
interest; and
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WHEREAS, the college has paid itself interest each year but has not
reduced the principal of that loan in more than twelve years; and

WHEREAS, the auditors of the college have recommended that the Board
of Directors recognize the permanent nature of their investment in the
physical plant of the college,

NOW, THEREFORE, BE IT RESOLVED, that the Directors of the college
permanently transfer the sum of $951,364 as recorded in the annual
audit statement of June 15, 1975, from the endowment fund to the
plant fund of the college.

A motion was made, seconded and passed that the degree Doctor of Humane
Letters (in honoris causa) be awarded to Anna Jane Harrison.

A motion was made, seconded and approved, after discussion, that Dr. C. Edward
Balog, Assistant Professor of History, and Dr. James D, Evans, Assistant Professor
of Psychology, be granted tenure.

A motion was made, seconded and passed that Mr., John Wehmer, Associate
Professor of Art, be granted a Sabbatical leave for January and Spring terms in
the academic year 1977-78,

A motion was made, seconded and passed that the resignations of Emily Pulitzer
and Victoria Smith Tarleton from the Board of Directors be accepted with regret.

A motion was made, seconded and passed that the following resolution be
adopted:

RESOLVED, that a committee is hereby appointed to consist of

Walter L, Metcalfe, Jr., Mrs., Russell J. Crider, and Roland T. Pundmann
for the purpose of reviewing the bylaws of the corporation and for

the purpose of recommending to this Board amendments or modifications
thereto deemed by the committee to be necessary or desirable as a

result of the reorganization, and

RESOLVED FURTHER, that the committee is hereby requested to report
its recommendations to the Board at the May meeting.

A motion was made, seconded and approved that the following resolution be
adopted :

RESOLVED, that a committee is hereby appointed to consist of

Mrs. K. K. Barton, George W. Brown, Mrs. Thomas S. Hall, and

E. J. Wipfler, Jr., M.D., for the purpose of organizing, establishing
and staffing the boards of advisors contemplated by Article IV,
Section III of the bylaws, and
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RESOLVED FURTHER, that the committee shall consult with members of the
administration of the Colleges and its various departments and divisions
and shall have the authority to increase its number by naming other
members from the Board of Directors and Overseers, and

RESOLVED FURTHER, that the committee is hereby requested to report its
recommendations to the Board at the May meeting.

On motion made, seconded and passed the following resolution was adopted:
RESOLVED, that the following persons be and they hereby are, elected
to serve as officers of the corporation, holding the offices set forth
opposite their respective names, to serve at the pleasure of the Board
of Directors, or until their respective successors shall have been duly
elected and qualified at the May 1977 meeting: Robert Hyland - Chairman;
Mrs, Thomas S. Hall - Vice Chairman; Jefferson L. Miller - Secretary-
Treasurer; and Mary Yonker - Assistant Secretary.
Attached;aEe resolutions dealing with the dissolution and liquidation of
the corporations of The Lindenwood Colleges and Lindenwood College II which were
distributed by Mr, Metcalfe for information.

There being no further business the meeting was adjourned at 5:10 P.M.

Mary Yonker
Assistant Secretary



RECORD OF ACTION
OF THE BOARD OF DIRECTORS
OF THE LINDENWOOD COLLEGES

March 10, 1977
The undersigned, being all of the duly-elected members of the Board of
Directors of The Lindenwood Colleges, a not-for-profit corporation organized under
Chapter 355 of the Missouri Laws, hereby consent to the adoption of the following
resolutions, said resolutions to have the same force and effect as if enacted at a
meeting of the Board of Directors,

WHEREAS, the Board of Directors has determined in conjunction with
the respective Boards of Lindenwood Female College and Lincdenwood College II
Corporation that it is in the best interests generally to consolidate the
legal authority and responsibility for the operation of "The Lindenwood
Colleges,'" and

WHEREAS, the Board of Directors of Lindenwood Female College heretofore
confirmed the plan of dissolution and liquidation of The Lindenwood Colleges
and agree to accept the assets, subject to the liabilities, of this corpora-
tion contingent upon the entry of court decree effectuating certain amend-

ments to the Charter of Lindenwood Female College and testing other relation-
ships affected by such action, and

WHEREAS, a decree has been entered by the Circuit Court for the County
of St. Charles so effectuating such actions and determining the legal relation-
ships affedted thereby.

NOW, THEREFORE, BE IT RESOLVED, that this corporation forthwith discontinue
its activities as a corporation, surrender its charter and corporate franchises
to the State of Missouri, and be dissolved, and

RESOLVED FURTHER, that the property and assets of this corporation, sub-
ject to the liabilities, be distributed to Lindenwood Female College, all
in accordance with and subject to paragraph D of the Articles of Incorpora-
tion of this corporation, and

RESOLVED FURTHER, that the officers of this corporation be, and they
are hereby authorized and directed to file the necessary Articles of
Dissolution of this corporation with the Secretary of State of the State
of Missouri and they are herby authorized, empowered and directed to do all
things necessary and requisite to settle and wind up the affairs of the
corporation and carry into effect the foregoing resolutions.




RECORD OF ACTION
OF THE BOARD OF DIRECTORS
OF LINDENWOOD COLLEGE II CORPORATION

March 10, 1977
The undersigned, being all of the duly-elected members of the Board of
Directors of The Lindenwood Colleges, a not-for-profit corporation organized
under Chapter 355 of the Missouri Laws, hereby consent to the adoption of the
following resolutions, said resolutions to have the same force and effect as if
enacted at a meeting of the Board of Directors.

WHEREAS, the Board of Directors has determined in conjunction with
the respective Boards of Lindenwood Female College and The Lindenwood
Colleges that it is in the best interests generally to consolidate the
legal authority and responsibility for the operation of "The Lindenwood
Colleges," and

WHEREAS, the Board of Directors of Lindenwood Female College heretofore
confirmed the plan of dissolution and liquidation of Lindenwood College II
Corporation and agree to accept the assets, subject to the liabilities, of
this corporation contingent upon the entry of court decree effectuating
certain amendments to the Charter of Lindenwood Female College and testing
other legal relationships affected by such action, and

WHEREAS, a decree has been entered by the Circuit Court for the County
of St. Charles so effectuating such actions and determining the legal
relationships affected thereby,

NOW, THEREFORE, BE IT RESOLVED, that this corporation forthwith dis-
continue its activities as a corporation, surrender its charter and corporate
franchises to the State of Missouri, and be dissolved, and

RESOLVED FURTHER, that the property and assets of this corporation,
subject to the liabilities, be distributed to Lindenwood Female College,
all in accordance with and subject to paragraph E of the Articles of Incorpora-
tion of this corporation, and

RESOLVED FURTHER, that the officers of this corporation be, and they
are hereby authorized and directed to file the necessary Articles of
Dissolution of this corporation with the Secretary of State of the State of
Missouri and they are hereby authorized, empowered and directed to do all
things necessary and requisite to settle and wind up the affairs of the
corporation and carry into effect the foregoing resolutions.

George W. Brown

Walter L. Metcalfe, Jr.

Roland T. Pundmann

Thomas R. Remington

Earl J., Wipfler, Jr.




STATE of MISSOURI
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STATE OF MISSOURI )
) B8 i
COUNTY OF ST. CHARLES )

IN THE CIRCUIT COURT OF THE COUNTY OF ST. CHARLES
STATE OF MISSOURI

LINDENWOOD FEMALE COLLEGE,

a corporation chartered by

spccial Act of the Missouri
General Assembly,

Plaintiff,
vs.

GEORGE C. and MARY E. SIBLEY,
his wife, both of them deceased,
and the UNKNOWN or UNBORN HEIRS,
DEVISFEES, GRANTEES, ASSIGNFETRS,
DONEES, ALTENEES, LECGATERS,
ADMINTSTRATORS , EXECUTORS,
GUARDTANS, MORTCGAGERS, 'I'RUSTIERS,
and LIEGAL REPRESENTATIVES and
ALL OTIHIER PFRRSONS, CORPORATIONS,
ENTITIFS, or SUCCESSORS claiming
by, through, or under one or more
of them;

Cause No. 16548

and THE SYNOD OF MID-AMERICA OF
THE PRESBYTERIAN CHURCH IN THE
UNITED STATES OF AMERICA;

and THE STATE OF MISSOURI;

T N et o M ol il Tl e M o e e Nt et e Tt St e St Nt it e e g

Defendants.
DECREE

Now on this day, this cause coming on for hearing, comes
Lindenwood Female College by its attorneys, and said Petitioner’
submits this cause to the Court upon the pleadings, evidence,
testimony, and proof adduced and the Court having heard and
duly considered the same and being sufficiently advised thereof,
finds as follows with respect to Counts One and Two of the
Petition:

1. By virtue of the deed dated July 4, 1856, from George C.

and Mary E. Sibley, the Lindenwood Female College is the owner of
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. an indecfeasible fee simple title in the real estate conveyed
and described therein. Said property is described in the Sibley
geed. attached as Exhibit 3' to the Petition in this cause.

2. The said proposed amendments to the Charter of Lindenwood
FFemale College and their purposes ¢gomo properly within the pur-
view of Missouri Fevised Statutes § 352.070 (1969) and are not
inconsistent with the Constitution or laws oflthe United States
or of the State of Missouri.

3. The saié Petition of Lindenwood Female College has
remained on file in the Office of the Clerk of this Court for
at lcast three days since its flling.

4. There is no doubt concerning the lawfulness or public
usefulness of the proposed amendments to the Charter of said
Lindenwood Female College and therefore, there is no need that
this Court appoint an attorney as a friend of the Court as in

guch cases may be done. |

5. Petitioner's Charter consists of special acts Ef the
General Assembly . .of the State of Missouri approved as of
February 24, 1853, and as of February 18, 1870.

6. The Board of Directors of Petitioner Lindenwood Female
College at a duly called meeting held on or about the 7th or
8th of March, 1975, adopted a resolution approving the proposed
amendment to plaintiff's Charter, the effect of which would be
to permit the Board of Directors, by its bylaws, to change the
number of Directors, either to increase or decrease such number,
at any time and from time to time, to provide therein for the
manner of their election, for the creation of classes of Directors
and for the terms of office of Directors in such classcs, pro-
vided that the number of Directors shall not be reduced below.

three, and to permit the Board to fill vacancies occurring in

the Board by resignation, death or otherwise.

o




| bonx 755 racel 274

7. The said proposed amendment of Petitioner's Charter
will be in its best interests and in the best interests of
thQsc benefitting from its educational activities, and ncither
the public gencrally nor any interested persons will be adversely
affected thereby. j

8. The said proposed amendment of Petitioner's Charter
‘will not adversely affect Petitioner's title to the real estate
conveyed to it under the deed firom Georqge C. and Mary E. Sibley,
dated July 4, 1856, and the Petitioner will remain as the

indefeasible fee owner of such property notwithstanding such

/

amendment t? its Charter.
{
/

l[ l‘I\‘"'“ i Al L g l'I,'”f"' Dy LaA “,‘"JF ll'l'i"l IR
IT IS, THEREFORE, ORDERED, ADJUDGED}AND DECREED that

,,hfn._runpu'.hﬁdw,tfn'hwhhu,w

Section 4 of Petitioner's Charter be and the same is hereby
cancelled and deleted in its entirety, and that Sectjion 3 of
Petitioner's Charter be and the same is hereby amended so that

gaid Section 3 shall hereafter recad as follows:

AdCI ¥oog

"Section 3. The management of the affairs of this
corporation shall be vested in a Board of fifteen
(15) Directors; the persons named in Section 1
hereof shall constitute the first Board of
Directors. The Board of Directors may by Bylaws
change the number of Directors, either to increase
or decrease such number, at any time and from time
to time, and may provide thercin for the manner
of thelr eclection for the creation of clastes of
Directors and for the terms of office of Directors
in such classes, provided that the number of ]
Directors shall not be reduced below threce.
Vacancies occurring in the Board by resignation,
death or otherwise, shall be filled by the Board." _
AND g
IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that, notwith-

standing such amendment to its Charter, Petitioner is and remains

an the indcfceasible owner in fee simple absolute of the real

cstate and property conveyed to it pursuant to the deed from

George C. and Mary E. Sibley dated July 4, 1856. AN

33 15 FOR Ok ©eDiceD, ADIUDGED, AN) DLSEED Phat [he enmelt miatof Men,

i, _'I'-“f'il"lr}[. A 4{ Lnd{(elb\,.'\’,-{ i L'!"dlf ('-N;_.-" .'L'lgj f\-fr Ay e} t"ll.-'-.h-f i“i(
Vllniﬁftiﬂiclu;hlfﬁ]'nk uauﬂyf(f“'fléjﬁ‘Lt“') N TR ol “[r ool Cripr il
!', I'* n“tn'i'gf'uf wo )‘g A‘h‘ [ty ¢'( [ 'f’l"-.f'llq‘

~ (IT IS FURTHER ORDERED, ADJUDGED, AND DECREED that the enrollment of men, in
aJditiou to women, at Lindenwood Female College does not in any way adversely affect
plaintiff's title to the property conveyed to it by the Sibleys and that such additional
enrollment is not inconsistent with the Charter of the plaintiff.)
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Costs of this proceeding to be taxed against Petitioner.

ated this 727 day of %}_ﬂ: é § 8T

J qu ‘Cou of
St Charles Co nty
State of Missouri

CERTIFICATE OF TRUE COPY

, Norman Jaspering, Clerk of the Circuit Court within and for the County of St. Charles, State
of MISSOU!’I do certify that the foregoing is a true copy of an original document remaining on file
] % nnd record in my office. ' _
WITNESS my hand and SEAL of said Court this. _7th___ day of ____. MBRchs o oy :

”@Qﬁéihénﬁﬂésperinq ki
JASPERING, /Clerk
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Xs Purposes and Methodology of the Study

As part of its sesquicentennial anniversary, The
Lindenwood Colleges have contemplated a major fund-
raising campaign. To determine the feasibility of
such an undertaking, a study, results of which are
covered in this report, was commissioned by President
William Spencer in early Fall of 1976. The purposes
as agreed upon then were to:

1) Determine the best possible fund-raising-

case for the Colleges,

2) Test the receptivity and salability of

the components on the Table of Needs,

3) Identify donors to the extent possible

with the potential of six-figure and upper
five-figure gifts,

4) Select candidates for major leadership

roles, and

5) Establish a fund-raising plan which would

include goal, personnel requirements,
budget, organization and timetable.

Obsexrvations, conclusionsg, and recommendations
included in this report are the result of internal
analysis and confidential interviews, combined with

professional experience and judgment.

1100 17th Street, N.W. v Suite 709 * Washington, D. C. 20036 * 202/785-4810
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A list of the persons interviewed is included at
the end of the report. A few other persons were orig-
inally on the list, but travel and schedule compli-
cations interferred with the setting up ¢of appointments.
It is believed, however, that those interviewed form
a representative cross section of alumni, parents,
and affluent and influential persons who are civic
and business leaders in the Greater St. Louis Metxro-
politan area. 1In most subject areas a consensus
developed early in the study.

Among the important criteria which were considered
in the selection of persons to be interviewed were:

1) Identification and affiliation with Lindenwood,

2) Above average (in relative terms) gift

performance,

3) Ability to make a six-figure or upper five-

figure gift over three to five years,

4) Reascnable likelihcod of making such a gift,

5) Knowledge of perscns (and some information

on their assets) with the ability and
possible interest in making a major gift,

6) A controller of wealth,

7) Relatively broad knowledge of the metropolitan

area and the ability to reflect attitudes
toward the Colleges held by influential

business and civic leaders, and

1100 17th Street, NW. = Suite 709 » Washington, D. C. 20036 ¢ 202/785-4810
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8) Ability to affect a major gift either by

the size of personal gift, influence, or both.

With the assistance of the College staff, a list
of major gift prospects was developed which could be
discussed with interviewees. There was also a separate
list of persons believed to be prime candidates for
principal leadership roles in whatever type of fund-
raising program was determined to be most desirable.
Obviously, some people appeared on both lists, but it
is important to keep the two groups separate because
qualifications differ.

A formal guestionnaire was not used in the
interviews because it was believed important to tailor
the conversations as much as possible to the particular
person's relationship with Lindenwood and rationale
for inclusion on the list. Alsc, experience has shown
that formal questionnaires can detract from the estab-
lishment of personal, confidential rapport with the
person being interviewed. As a consequence of the
less rigid format, certain 3ubject areas recz2ived
greater attention than others to make the interviews
of maximum productivity.

Even though there was nc formal questicnnaire,
guidelines were developed for the kinds of information
being sought from the interviewees. Scme of these

guidelines are listed below. They are not intarview

1100 17th Strect, NW. ¢ Suite 709 * Washington, D, C. 20036 * 202/785-4310
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1)

2)

3)

4)

- B e

questions, but will help illustrate how the study

findings were attained.

Fund-Raising Case

a) Is there sufficient knowledge about
and commitment to the importance of The
Lindenwood Colleges?

" b) What is the perceived role of Lindenwood

in the Greater St. Louis area?
¢) Is it recognized teo be financially viable?

d) Why should non-alumni make substantial
contributions to Lindenwood?

e) What is the importance of Lindenwood to
St. Louis/St. Charles business?

f) What are the strongest and weakest points
of the case?
Table of Needs

a) Does the interviewee have specific
comments on any items on the list?

b) Can a specific interest be detected?

c) What general impression is given about
the whole list?

d) Is the $10 million goal conservative,
ambitious, reasonable?

Leadership (Internal)

a) Are the chief executive cfficers of the
Colleges known, and to what degree is the
institution perceived to have good management?

b) Are Board members known by community

leaders and what is their perceived influence
and reputation?

Leadership (External)

a) Are the best leadership prospects for
Lindenwood's campaign perceived to be

1100 17th Street, N\W. » Suite 709 « Washington, D. C. 20036 « 202/785-4810
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persons of sufficient stature to head such
an undertaking?

b) Are there other persons who come to
mind for key leadership roles for the
campaign?

5) Sources of Support
a) Of the major prospects, which ones are
known intimately enough for information on
assets, giving ability, and giving probability?
b) Does the list suggest other persons who
have the ability to make a major gift and
who might be interested in Lindenwood?

The Table of Needs which was developed by the

Colleges for testing is as follows:

ENDOWMENT
Scholarships and Loan Funds $ 3,000,000
Professorships 1,000,000
THE LINDENWOOD CENTER 3,000,000

A new building complex housing

a gymnasium, student center,
bookstore, swimming pool, cafeteria,
and snack bar

ACADEMIC PROGRAM CENTER RENOVATION 700,000
Transformation of Niccolls Hall
into a new academic program center

LIBRARY LEARNING RESOURCE CENTER 1¢0,000
Development cf an educational materials
center with electronic eguipment for
use by students and faculty

NEW PROGRAM DEVELCPMENT CENTERS 200,000

NAMED GIFTS 2,000,000
Art building, studios, amphitheater
and playing field, press box, library
cellections, specialized classrooms,
teaching equipment (debt removal through
named gifts, bequests and annunities).

TOTAL IMMEDIATE NEEDS - - - = - $10,000,000

1100 17th Street, NW. * Suite 70% » Washinglon, D, C. 20036 ¢ 202/785-4810
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T Findings of the Study

A. Attitudes and Observations Regarding Lindenwood
The two major problems that The Lindenwood Colleges
face with respect to fund raising are relative obscurity
and lack of perceived mission. Except for those
directly involved or with some prior personal relation-
ship, there appears to be little knowledge about or
cormitment to the importance of Lindenwood in the
Greater St. Louis metropolitan area. General impres-
sions of the Cclleges trail reality by a number of
years. For example, the numerical identification of
the four components of Lindenwood was virtually unknown
by any but the few "insiders." But more impcrtant,
few people had any idea of the recent rapid strides
of the Evening College and College for Individualized
Education. It appeared that most knew that Lindenwood
had become coed, but none had a concept of the
Colleges' role or educational mission.
The excellent reputaticn of Lindenwood twenty
to thirty years ago carries on in many circles.
t+ is generally thought tc be financially wviable, and
the dramatic growth boom of St. Charles County is
recognized as one of its greatest assets. The
Colleges do not have the problem of overcoming a
poor reputation. In fact, they virtually can start

from ground zero in building understanding and
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acceptance. As one person expressed it, "There
isn't much negative known about Lindenwood =-- just
not much known!"

Lindenwocod, along with the other small private
colleges in the St. Loulis area, exists in a world
dominated by Washington and St. Louis Universities.
Both are far more community oriented than most major
private universities, and both have departments and
schools which rank among the top in the country.
Compounding the problem for the smaller institutions
are the campus of the University of Missouri and the
three units of the Junior College District of St. Louis.
As one person said, "The schocl still suffers from
being 'out there' in St. Charles, from the lack of a
clearly understood mission, and from being so close
to a town so clearly dominated by other schcols.”

.Several people, while not specifically singling
out Lindenwood, expressed reservations about society's
continued funding of the small private college. One
person said, "Lindenwood has a gocd image, but I
question the role of smaller higher education insti-
tutions." Another put it more directly, "I am not
trying to be negative, but the total community would
exercise only a passing flurry if Lindenwood closed.”
He went on to say that he felt the same would be true
if the other private colleges in the area shut their

doors.

1100 17th Street, N.W. » Suite 708 » Washington, D. C. 20036 < 202/785-4510



None of the small schools around St. Louis is
what one would call distinguished. This presents '
Lindenwocd with an opportunity at the same time
that it causes it problems by association. Some
people used the word "expedient" to express their
views of the educational programs of most of the private
colleges. A few persons truly concerned with the

future of Lindenwocd indicated their apprehénsion

over the impression that Lindenwood IV may give along
these lines. "Coupled with the night school, I'm

afraid we look like we're after students anyway we

ADVANCEMENT can get them,“ one said. Unfortunately, most Evening |

NSULTANTS Colleges or classes at night suffer the stigma of
NCORPORATED

infericr education, regardless of their individual
merit.

The Evening College (night school as most people
calléd it) received favorable comments generally from
those who were aware of it or felt they knew enough
to comment. They thought it was filling a need for
the community. However, some persons did express

questions regarding the akbility of a small college to

provide adequate staff for an MBA program. In most

instances these were the same people who had reserva-

tions about the continued viability of private colleges.
There was a strong consensus that Lindenwcod,

as with most private colleges, would have a difficult

1100 17th Street, NN'W. * Suite 709 = Wasningron, D. C. 20036 « 202/785-4810



time seeking major gifts from business and industry.

Executives interviewed did not perceive distinctive

qualities in the Colleges' educational program or

specific curriculum areas which would satisfy their
particular needs. Some of the comments made were:

"Lindenwood has great handicaps going to the
corporate community because of the difficulty of
seeing where it fits in the total higher education
world."

"Industry is not a good source of money for

STITUTION AL Lindenwood since it has an image of a girls' college

WANCEMENT or finishing school. Industry needs a justifiable
INSULTANTS

NCORPORATED

reason to give money =-- an explainable, relatable
need must be satisfied."

"Lindenwood does not have wide appeal. Fund
raising from corporations and foundations will be
difficult, and it would be better to concentrate on

individuals with a direct link to Lindenwood."

B. Respcnses to the Propcsed Table of Needs
Probably the most consistent comment received
in the interviews was that the propcsed goal of

$10 million was too ambitious for Lindenwocd at this

time. Most thought that $5 million was about maximum

that could be raised over a three- to five-year
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period. Reasons cited for this included:
1) competition from other organizations,
particularly hospitals and other colleges
and universities,

2) low visibility and recognition,

3) historically poor giving record of most

female alumni,

4) lack of wealth on Board,

5) relatively low potential of St. Charles

community,

6) difficulty of attracting gifts from St. Louis,

7) modest fund-raising history to date, and

8) insufficient number of major donors

identified.

There is an old adage in fund raising that
"There's never a good time to raise money." Comments
received during the study would certainly confirm
that belief, but the Colleges must be careful to place
these comments in prorver perspective. In addition
to the already extensive fund-raising efforts of most
of the educational institutions in the area, it was
learned that a numker of hospitals and cther organi-
zations plan campaigns starting this year. It must
be remembered, however, that seldom is any major
community without its share of fund-raising programs,
and that the number at any one time reflects directly

on the health and vitality of the area.

1100 17th Street, NW. » Suite 709 * Washington, D. C. 20036 * 202/785-4810
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Concerning specific items in the table of needs,
there was some question about the Lindenwood Center
by several people in a position of knowledge. Their
feeling was that money could best be spent on items
of direct academic application in order to build up
the quality and reputation of the institution. These
persons and others strongly supported scholarships
and improved faculty, the library learning resources
center, and the renovation of Niccolls Hall into an
academic program center.

Several felt strongly that the needs should be
placed in priority order, but this is not practical
from a fund-raising point of view. An institution's
priorities are not always the same as the donors'.

Although people seemed to reccgnize the fiscal
desirability of reducing the Colleges' debt, they
thought that the debt removal opportunities for named

gifts would weaken the overall urgency of the appeal.

o4 The Case for Suppert

As assessed from those interviewed in the study,
the major points in Lindenwood's case for support are
its educational and economic impact on the Greater
St. Louis metropolitan area, particularly St. Charles.

However, some of the more telling points in the

Colleges' case are those which are not generally known

because of lack of informaition on the activities and
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directions of the institution in recent years.

For example, one of the more salient points is
the dynamic quality of the "new" Lindenwood: indi-
vidualized curriculum opportunities, enrollment
growth, good management, strengthened financial
planning, etc.

Lindenwood is definitely a college on the move,
but this fact is not recognized by the vast majority
of people in the metropolitan area. Most were aware
of the training camp arrangement with the St. Louis
Cardinals and seem to take this as a positive indica-

of Lindenwood's vitality. Those who have met

'Dr. William Spencer think well of him as they do of

other personnel at the Colleges.

But the weaknesses in Lindenwood's case for
increased philanthropic support are lack of percaived
mission and clearly defined service area. Sectiocn III

will deal in more detail on this subject.

D. Leadership

l. Executive staff

Quality of leadership is the single most important
ingredient toward the success of any major fund-
raising program. Lindenwood is no exception and the
study ;ttempted to analyze the accomplishments,

performance, and perceived influence and reputation

1100 17th Street, N.W. * Suite 709 * Washington, D. C. 20056 = 202/785-4810
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of the internal leadership -- the executive officers
and Board of Directors.

Dr. William Spencer has created a very favorable
impression during the slightly more than two years
that he has been the Lindenwood president. It is
fair to say that Dr. Spencer lacks broad visibility
in St. Louis, but, among those who are aware of his
work at Lindenwood, he is admired for what he has
accomplished.

He has achieved respect among the Colleges'
"insiders" for turning the institution around during
an extremely delicate period. They call him a "doer"
and a person with the temperment and farsightedness
necessary to assure Lindenwood's future. His friends
recognize that he has had to spend a major porticn
of his time on campus during the past two years,
but feel now that things are settled to the point
that he should be getting greater exposure in the
right places in the metropolitan area. One person
was very complimentary of the type of speaking
engagements that Dr. Spencer has already had and with
his involvement with organizations such as the Council
of World Affairs, United Fund, and Friends of the

Art Museum.

1100 17th Street, N.W.  Suite 709 » Washington, D. C. 20036 « 202/785-4810
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Dr. B. Richard Berg also received high marks for
his work in both St. Louis and St. Charles. He has
provided the continuity sorely needed by the Colleges
during the past five years. Both business and civic
leaders with whom he has been associated expressed
respect for his efforts on behalf of Lindenwood and
the community.

Few of the other executive officers of the
Colleges have received the visibility of either Drs.
Spencer or Berg, and this is understandable. On the
other hand, the future reputation of Lindenwood will
depend on the quality exposure its academic officers
and faculty receive in the community -- St. Louis as
well as St. Charles. The Sesquicentennial year
celebrations will surely offer them an excellent

opportunity.

2. Governing Becard

Strong executive management is only one half of
the internal leadership strength necessary for sound
development of any educational institution. The
other is an effective, committed, and influential
governing board. Lindenwood has just completed a
recrganization which established a Board of Directors
rather than two hoards coordinated by representatives
of each sitting on what was called the Board of
Control. The new plan is certainly a more effective

and efficient method of policy determination and

s
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should provide the Colleges with the quality of
control and leadership necessary in the years ahead.
With the exception of a handful of people,
Board members were not generally known by people in
the metropolitan area, particularly St. Louis. Persons
such as Robert Hyland, Jefferson Miller, and Armand
Stalnaker were both widely respected, proven leaders
as well as being recognized persons capable of leading
a successful capital campaign. There was a strong
feeling that the Board should include more corporate
and civic leaders if it entertains plans for a multi-
million dollar drive in the future. It was generally
recognized that persons on the Board from both
St. Charles and St. Louis provided én excellent
nucleus for greater expansion into the power structure

of the two communities.

3. External Campaign Leadership

External leadership with the degree of commit-
ment to the Cclleges, financial stature, and influence
in Creater St. Louis has not been easy *o identify.
Since the Colleges have not been involvad in any
extensive fund-raising programs in a number of years,
there was no necessity to recruit and maintain groups
of volunteer fund raisers, other than the ones who
helped out on the annual St. Charles community effort.

A few names were coffersed for consideration, but

1100 1781 Streer, N.W. o Suite 709 « Washington, D. . 20036 « 202 /785-4810
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most interviewees were unable to come up with solid
suggestions of persons with sufficient influence and
commitment to Lindenwood who could solicit effectively
gifts in the five- and six-figure range.

An inspection of gift-records -- looking for
persons with big-gift potential who could also
solicit at the same level -- proved only moderately
productive. These people, plus associates of Board
members, can provide the core of a future team which

can be effective ambassadors for the Colleges.

E. Sources of Support

If one were to apply typical capital fund-
raising experience, Lindenwood would have to obtain
- at least one gift in the seven-figures range if it
hoped to be successful in a $10,000,000 campaign.
Percentages and averages can be hazardous as arbitrary
rules, but they nevertheless provide guidelines for
analyses and projections. Increasingly, colleges
are finding that the vast amount of money on any
campaign comes from a relatively few donors. The
likelihood of a successful effort built on a base of
a "lot of small donors," as several persons inter-
viewed suggested, is remote in the case ¢of most
schools, particularly The Lindenwood Colleges. The

institution would exhaust its universe of prospective
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donors long before any sufficient sum was attained.
In addition, it would be an uneconomical way to
raise money.

There are, as uncovered in the study, a few
people closely identified with the Colleges who are in
the position to make a gift of $1 million over three
to five years. But the likelihood of their accepting
such a commitment is considered improbable, based on
the responses to our direct questions during the
interviews.

The study uncovered somewhere between ten and
twenty individuals who were judged by their peers as
haﬁing the capability of making, and if so motivated
would make, a gift of $100,000 or more. Motivation is
the key here, since a great deal of cultivation and
involvement usually have to take place before a
person makes a gift of that magnitude.

The study was designed to ferret out major gift
potential and, therefore, did not get into an analysis
of the number of prospective five-figure donors.
However, the same slimness of number that characterized
the larger donors seems present in this category.

Giving information, but not scurce, which was
obtained during the study on these prospective major
donors will be available for Lindenwood's research

records.

1190 17th Street, NW. © Suite 709 + Washington, D. C. 20036 * 202/785-4810



" ::ON SULTANTS

INCORPORATED

o Tl v

As a method to stimulate gifts and to increase
substantially their amount, it is recommended that the
Colleges consider establishing a major memcrial to the
late Dr. Russell J. Crider. The time seems appropriate
and responses to the idea during the study were very
favorable. A memorial which would express both his
interests in St. Charles and Lindenwood could be an
effective basis for stimulating more major gifts from
the County than would probably be secured through
regular campaign means. At this time a goal in the
range of $500,000 to $1,000,000 appears feasible, but
the exact objective would have to be consistent with

the nature of the memorial.
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III. A Statement of Mission and Goals for Lindenwood

Business and industry people use a word to express
a concept that might be helpful in analyzing the mission
and goals of The Lindenwood Colleges. That word is
"Marketing," and as used in the commercial world simply
means designing a product to meet the needs of a
specifically identified segment of the population . . .
or the reverse, creating a market, through advertising
and other promotion, which can absorb a particular
product. An example-of the former is the automobile
industry with its various models designed to meet
specific taste and economic factors. The polaroid
camera is a fine illustration of creating a market,
because before invention of the camera few people
probably had any idea that they should crave such a
product.

During an eight- to ten-year period in the sixties,
few colleges had enrollment problems, and money was
easy since the economy was growing and education was
the darling of everycne.

To say times have changed is trite and certainly
offers nothing of substance. But adversity can be
profitable in the long run to the institution or
individual who can sense the situation and seize the
opportunities available. The reople interviewed in the

course of the study were telling Lindenwood something
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which, if capitalized upon, could undoubtedly be very
profitable for the institution in the future. They

were saying in essence that they did not perceive either
Lindenwood's product or its market.

"I see no perceived role for Lindenwood, but
believe they should not try to be all things to all
people. Lindenwood lost some of its quality by lowering
standards tc attract larger student bodies," stated one
person.

Another decla;ed, "Lindenwood is reasonably good
academically in the traditional liberal arts, but it
has no distinctiveness except smaller classes and
closer contact with professors."

A third person echoed a similar theme, "Smaller
colleges need a 'handle' and will gain support because
of unique programs.”

Lindenwood has obviously done more self-analyzis
and planning than the general public is-aﬁare of.

But in addition, due to lack of information, most of
the persons interviewed who had some knowledge of
Lindenwood said they failed to understand the roles

and relationships of the four colleges. Neither were
they aware of any concept for the graduate programs,
nor the type of students sought and service area of the
institution. It doces not appear to be totally a

communications problem, although an expanded éublic
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relations effort aimed at some of the specific problem
areas would certainly improve the situation.

Before a major fund-raising program can be suc-—
cessful, or before persons of stature can be recruited
to the Board, Lindenwood has to be certain that its
product is consistent with the needs of its market --
which means knowing both product and market intimately
and clearly. This is where the institution's mission,
or statement of purposes, becomes of wvital concern.

A good mission statement reflects an institution's
perception of its role in society. It is the equivalent
of the corporation's response to the questions, "What
is our business?" and "What should our business be?"
and it is no less important because health and pros-
perity of a corporation and a college result from the
same ingredient, consumer satisfaction. Lindenwood
operates in the public interest and will, therefore,
presper to the degree that the public perceives its
interest is being served.

A college must keep its mission dynamic and must
make it the result of staff, faculty, governing board,
and, to a degree, community involvement. It then
represents a blending of institutional and community
needs and justifiably becomes the basis for an appeal
for public support. The viability of Lindenwood's

mission in the eyes of the ?ublic will ultimately
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make the difference between success and failure of
their major fund-raising efforts.

The mission or statement of purposes is not
merely an expression of goals and objectives, but a
fundamental declaration of the rationale for the insti-
tution's existence by virtue of the kind of service it
can provide a certain segment of the population. The
statement has to be written in clear and succinct
terms because it serves management as a guideline as
well as a tool to recruit top leadership and solicit
major gifts. Lindenwood's mission statement should
identify the institution's service community, its
constituency within that service area, the relation of
tHé graduate and undergraduate curricula to the con-
stituency and service area, and the philosophy under-
lying teaching and public service programs.

Such a carefully developed statement will provide
Lindenwood guidelines for setting goals and objectives
which then become the basis for sound, successful
fund raising. It will provide the fundamental case
to be made for the various projects and programs to
be financed, as well as indicate the lcogical consti-
tuents to whom the appeal should be directed.

On page 9 of the current Lindenwood catalog,
there is the beginning of the type of mission state-

ment described above. But its phrases are global
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and nebulous, and it fails to provide aid and direction |
for either curriculum planners, admissions officers,
or persons seeking to persuade an individual to join
the Board or make a major gift. An expanded and
detailed mission statement does not have to be printed

completely in the catalog; its principal use is for

internal planning and external articulation.
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IV. The Role of the Board of Directors

The Lindenwood Colleges Board of Directors must
assume leadership in the planning and implementation of
a successful capital fund-raising program. It has an

opportunity to place the institution on a sound finan-

'cial footing, and it cannot shirk this responsibility.

Few colleges or universities are sound financially
or provide quality educational cpportunities for any
length of time without strong, working governing boards.
Some knowledgeable people say there aren}t any such
institutions, and they may be right.

Lindenwood is fortunate in having the nucleus in
people and structure for such a functioning board.

The Colleges cannot provide significant educational
programs, and they may not even be able to survive,
without increased infusions of private gift dollars.
Lindenwood is doing a creditable job right now, but

the opportunity is available to it tc become the premier
private ceollege in the metropolitan area. This, then,
is the challenge facing the Board cf Directors.

Preparation for the Board's task ahead cannot be
forced upon it by the President and his chief aides.

The decision to take decisive action must be the Board's,
for only then will there be the spirit and sense of

commitment necessary to prevail.
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Greater representation of the St. Louis power
structure is imperative for major growth of the
Colleges. Regardless of whether fund raising or educa-
tional change -- or both =-- are the goals, Lindenwood
needs to add people to its Board with stature and with
the concern to use their influence toward strengthening
the institution. A systematic analysis of St. Louis
leadership will certainly bring to light capable people
who would be stimulated by the challenge and who would
like to help Lindenwood realize its potential in the
metropolitan area. Undoubtedly, the same is true of
St. Charles County. But before approaching these
people, the Board, President, and chief academic
officers have to be certain that their own vision for
Lindenwood is clear.

Assessment and review of the institutional mission
and preparation of the written statement need not be a
long, drawn out affair. In the first place, there
isn't the time; and secondly, much of the preliminary
preparation and thinking have undoubtedly been done.

But it will be the responsibility of the Board and

President to complete the job and thereby provide

the recruiting and solicitation tool described in
Section III.
The current year, along with 1978, will be busy

ones for Board members. There are many things to be
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done, and for this reason it is recommended that the
Board increase the frequency of its meetings and that
it develop a committee or task force structure to
facilitate the handling of its work. The sub groupings
might be organized along the priority work assignments:
identification and enlistment of new members, develop-
ment of an expanded statement of mission and purposes,
establishment of a major public relations program,

and expanded annual gift support. These committees
probably would be temporary in nature and-membership
could be overlapping. But strong staff assistance

will be necessary for each of them to function properly.
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Ve A Five-Year Development Plan for Lindenwood

A, Rationale and Purposes of the Plan

The Lindenwood Coclleges at this time are not
ready to embark on a major capital campaign and be
reasonably assured of success. This is not unusual,
for most institutions -- even those with histories of
extensive fund raising -- require a substantial amount
of time to prepare for such a massive undertaking.
Unfortunately, a number.of colleges and universities
have prematurely announced ambitious goals and later
on have found themselves in the position of quietly
facing reality. This fate does not have to befall
Lindenwood, because the institution has excellent
prospects for a successful completion of a major capital
campaign if it goes about the task in a systematic,
professional manner.

Rather than propcose a major fund-raising campaign
in conjunction with the Sesquicentennial year cele~-
brations, it is recommended that Lindenwocod achieve
its capital funding needs at the same time it expands
its annual giving program through a well-structured
Five-Year Development Plan. Between five and six
million dollars in cash or its equivalent by the year
1981 would be the cumulative objective.

The first year-plus would be consummed with

activities and programs which will speak directly to

1100 17th Street, N.W. » Suite 709 * Washington, D. C. 20036 * 202/785-4810




o e

problem areas uncovered by the study, such as insti-
tutional visibility, statement of mission, and
governing board requirements. Without this basic
foundation being laid, Lindenwood would risk failure

in its first major capital fund-raising effort in years.

B. Funding Capital and Annual Support Needs

Although a Five-Year Development Plan is recom-
mended as the most practical course for Lindenwood,
this-approach must not be considered as just an ordinary
institutional development program. Such a concept
would not meet Lindenwood's needs at this time. The
key is the campaign.

A formally structured major fund-raising effort
will be very beneficial to Lindenwcod. A campaign is
the best way tc force the Colleges to move expeditiously
in a purposive manner. It will give the institution
visibility in the metropolitan area, and it will
heighten the level of giving to a degree impossible
through any other approach.

At the same time, Lindenwood will be able to
expand its vital annual giving efforts, and after the
first year or so, combine them with the capital funds
solicitation in what has become known as the "double-

ask."
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C. Fund-Raising Objectives

The following table offers what appears at this
time to be achievable fund-raising objectives in cash,
or its equivalent, for the five calendar years begin-
ning with 1977. The dollar amounts are projections
of all private, capital and operating, gifts which will
inure to the Colleges during the five years. They do
not include campaign pledges or major bequests which
might be probated during the time. The table antici-

pates most if not all campaign pledges being paid off

by 1981.
Calendar Year Projected Gifts
1977 $ 300,000 to § 450,000
1978 $ 700,000 to $ 850,000
1979 $1,000,000 to $1,200,000
1930 $1,500,000 to $1,750,000
1981 $1,500,000 to $1,750,000

Total $5,000,000 to $6,000,000

D. A Plan of Action

The following is an outlined plan of action based
on what should be minimum accomplishments for the
calendar years listed. The plan is actually a sequen-
tial process and, therefore, does not have to be held
to the specific year if progress comes more rapidly.

1977

1) Establish and begin implementation of a

program which would prepare the Board of
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Directors for major fund raising and be
designed to:

a) penetrate the St. Louis corporate and
social structure for new Board members,

b) strengthen ties with the St. Charles
County leadership by possible addition
of new members,

c) develop an active, participatory agenda,

d) plan specific fund-raising assignments

such as cultivation lunches and dinners
and solicitation calls for annual support.

2) Formulate an expeditious method to review

The Lindenwood Colleges' mission and purposes

with a view toward preparing a statement as

described in Section III. Reach conclusions

on academic areas of concentration; explain

their rationale and Lindenwood's ability to

provide a quality educational opportunity in

these areas.

3) Initiate a major public relations effort
coordinated with the Sesgquicentennial celebra-
~tions and designed to:

a) communicate mission and rcle of Lindenwood,

b) explain strengths and advantages of a
small private college,

c¢) showcase President Spencer, Board members,
and faculty,

d) focus on dynamic nature of Lindenwood,

e) concentrate on academic affairs and
community/public service functicn,
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4) Expand the development office activities to
include:

a) prospect identification, research, and
cultivation programming,

b) annual fund-raising activities with a
calendar year objective of $300,000 to
$450,000. (This objective can be accom-
plished by substantially increasing the
personal solicitation calls by Board
members and the chief executive officers,
augmented by a mail campaign seeking
memberships in the Linden Leaf Society
-=- $100 gifts.),

1978

1) Begin formal campaign planning, including
timetable and budget (It is premature at this

time to formulate an exact budget.),

2) Establish a list of campaign objectives

ranging from $4 million to $5 million,

3) Continue concerted work with the Board of

Directors,

4) Select and recruit the top campaign leader-

ship (no later than mid-year),

5) Begin solicitation of a nucleus fund from
among Board members and other key persons

identified with the Colleges,

6) Make public announcement of the campaign

at a point when the desired dollar commitments

e b o AT
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and endorsements have been received from those
donors who will be locked upon by others for a
pattern of giving (This amount should be at
least a million dollars and the announcement

should come before the end of the year.),

7) Continue annual giving emphasis throughout
the year with an objective of between $500,000

and $750,000,

8) Continue public relations efforts on stated

purposes after evaluation of efforts and

§i@ﬂ%:£§§§;?% review of Progresé have been made.
ONSULTANTS
NCORPORATED 1979

1) Complete the nucleus fund solicitation if

not already done,

2) Complete campaign leadership selection and
committee assignments according to campaign

plan,

3) Concentrate on solicitation of major gift
prospects (The objective should be to have
the solicitation process in progress with at
least every prospect for a gift of $25,000
to $50,000 and above. Pledges should be
sought for three years and no more than five,

and gifts should be solicited specifically
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to include a continuation of any annual gift

over and above the capital amount.),

4) Evaluate the public relations efforts
and conduct a communications program that

will directly support the campaign,

5) Establish and begin implementation of a

campaign recognition and appreciation program.

NOTE: This is the most important year of the campaign,
and, if a kickoff is announced in 1978, the campaign
should be at least at the half-way point (in pledges
and cash) by late 1979.

1980

The Colleges should strive to meet the campaign
goal, in pledges and cash, at some point during the
year.

The year will also see sclicitation of mid-range
donor prospects and at least the beginning of the
broad based, widespread solicitation via alumni

organizations and the mails.

1981

All campaign solicitation should be cleaned up,
and a regular accounting and billing system should be
functioning. Donors who have completed their campaign
commitments should be solicited again for an annual
gift. Lindenwood should also initiate a bequest and

formally structured deferred giving program specif-
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ically under the direction of a professional staff

person. Annual giving objectives should be established

which reflect the heightened visibility of the Cclleges,

the increased level of giving achieved during the
campaign, and the greater volunteer participation

and professional staff competency.

H. The Role of Professional Counsel

The continuation of professional counsel is
recommended to provide counseling and, later on,
management services in connection with Lindenwood's
Five-Year Development Plan. The first year, 1977, is
critical to the ultimate success of the entire effort.
One need only refer to the previous portion of this
section to see the gravity of the programs which must
be handled:

1) strengthening of the Board of Directors,

2) development of a statement of purposes,

3) initiation of a major public relations

effort, and

4) expansion cf development office activities.

The counseling services of Institutional
Adwvancement Consultants, Inc. would be predicated upon
assisgting the Colleges in the fulfillment of the four
1277 goals itemized above. We propose to serve in the

capacity of coordinator, initiator, advisor, and loval
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critic. Our efforts will be focused on insuring
Lindenwood's ability to begin formal capital campaign
planning and work in 1978. Toward that end, we shall
establish a calendar in consultation with the involved
parties, and we shall work toward its realization.
IAC will have the advice and assistance aé necessary
of its parent firm, Brakeley, John Price Jones Inc.,
for all aspects of the services to Lindenwood.

At the outset, a minimum of two days a month
will be required on campus or in the St. Louis

metropolitan area to insure the 1977 goals being met.

Also, additional time on the telephone and via the

mails will be necessary to make certain that efforts
move according to plan. Later in the year, added
counseling time might be necesséry, but this can be

assessed at a subsequent date.
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APPENDIX

List of Persons Interviewed

John Armbruster Lee Lieberman
D. C. Arnold Mrs. Marge May
Mrs. Dyke Barton Richard McAleenan
George W. Brown Jefferson Miller
Theodore Bruere Mrs. Esther Rechtern
Dr. William Danforth Mrs. Nell Reed
Alfred Fleishman Gene Schwilck

P o Arthur S. Goodall Warren Shapleigh
Mrs. Mary Hall Armand Stalnaker
Lee M. Hawthorne, Jr. Kreite Stumberg
A. L. Hess William F. Symes
Robert Hyland Miss Dorothy Trump
Eric Kurtz Mrs. Lillian Trump
Donald Lasater . Mrs. Ruth Watkins
Thomas Latzer Oliver wilke

Saul Wolff
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FINANCE COMMITTEE OF THE LINDENWOOD COLLEGES
April 5, 1977
Mercantile Trust Company

AGENDA

1, Call to Order - Chairman Miller
2, Minutes of the Meeting of November 24, 1976
3. Report of Investment Managers

a, Mercantile Trust Company - Mr, Myers
b. St, Louis Union Trust Company -~ Mr. Laughlin

4, Consideration of Capital Projects Financing - Mr. Knoblauch, Mr, Betz
5. Break

6. Current Operating Funds Report - Mr, Fisher

7, Consideration of Tuition and Fees for 1977-1978 - Mr, Spencer

8, Proposal for loaning securities to increase income - Mr, Miller

9, Other Business

10, Adjournment




Minutes of the meeting of the Finance Committee of The Lindenwood Colleges
Tuesday, April 5, 1977

Present were Directors Robert Hyland, Paul Knoblauch, Jefferson Miller, Tom
Remington and Armand Stalnaker; also present were President William Spencer,
Vice President Richard Berg, Controller Fred Fisher and Director of Admini-
gtrative Services Crane Smiley. Mr, James McGuire and Mr, Dan Myers repre-
sented the Mercantile Trust Company and Mr, Lewis Laughlin represented the
S§t. Louis Union Trust Company,

The meeting was called to order by Chairman Miller and the minutes of the
meeting of November 24, 1976 were approved on a motion made by Mr, Remington
and seconded by Mr, Stalnaker,

Mr, Miller discussed a proposal from C & W Portfolio Management encouraging

the college to participate in a program of loaning securities held in our
portfolio to approved brokers as a means of earning additional income. The
Committee discussed the proposal and agreed that the concept was worth

pursuing in order to obtain a more specific proposal for consideration by

the Committee, Washington University and St, Louis University, among others,
frequently loan securities from their portfolios to generate additional income,

President Spencer presented a proposal for consideration by the Committee

in establishing tuition and fees for The Lindenwood Colleges for the 1977-78
academic year, Following discussion and review of the proposed changes, Mr,
Remington moved that the proposed schedule be recommended to the Executive
Committee for adoption and implementation, The motion was seconded by Mr,
Stalnaker and passed, A copy of that schedule is attached to and made a part
of these minutes,

Mr, Fisher presented the report on current operations as of March 15, 1977,
which was reviewed by the Committee and is attached to these minutes,

Mr, Knoblauch inquired about the status of long term financing of the colleges'
capital projects through the Missouri State Health and Education Facilities
Commission, Mr, Berg reported that Mr, R,J,(Bus) King and Mr, John Massman have
been appointed to the Commission by Governor Teasdale and that the Governor

is being encouraged to complete his nominations to the Commission. Mr, Walter
Metcalfe is contacting Mr, King, who served as Chairman of the Commission
initially appointed by former Governor Bond, to determine how long it will be
before the Commission is ready to accept proposals,

Mr, Myers reported on the status of funds managed by the Mercantile Trust
Company and stated that their analysts projected a growth of approximately
15%Z in corporate profits during the coming year., A copy of that report is
attached to and made a part of these minutes.
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Mr, Lew Laughlin reported on the status of funds managed by the St, Louis
Union Trust Company and stated that their analysts are predicting a 12%
increase in corporate profits during the coming year. Mr. Lauvghlin
announced one change since the publication of the report which was dis-
tributed and attached to these minutes - the sale of 4,000 shares of
Wisconsin Electrical Power Company. The proceeds will be reinvested,

Mr, Miller asked the members of the Committee for their opinions on the
percentages of the college portfolio which they believed should be invested
in fixed securities and equities, The consensus of the Committee was to
maintain the current policy of 407 in fixed securities and 60% in equities,

There being no further business, the meeting was then adjourned,
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RIDING PROGRAM

Income 1971-72 1974-75 % change
Tuition generated $2,188 $10,200
January Term Income 5,090
- Stable Rent 6,388 7,013
Riding Fees 5,818 Vol
Summer Riding Program 2,187 2,101
$21,671 §27,047 4,25
enses
Instruction 8,718 10,718 +22.9
Support Staff 11,482 14,240 25
Personnel Benefits 2,101 2,530 +19.1
Rental Horses 3,768 2,143
Feed ) 2,674 8,449
Horseshoeing 1,058 1,812
Straw and Hay 4,787 8,449
Veterinarian 65 351
$34,653 §48,692
NET (12,982) (21,642)

Sale of Gift Horses 1,125 7,368
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PROPOSED TUITION AND FEES FOR THE LINDENWOOD COLLEGES

1976-1977 1977-1978
Tuition $ 2,400 $ 2,600
Board ‘ 925 1,000
Room 500 —800 500— 800
Student Activity Fee 75 75
Health Fee 25 30
Health Insurance 30 35 (market price)
Application Fee 15 . 15
General Deposit 30 30

(damage fee for resident students)

St. Charles Grant 200 100

Tuition - Special Students

Undergraduates 180 course 195 course
Graduates 275 course 275 course
Overload Fee 180 course 195 course

Charged to Full-Time Students for all work taken in excess
of 10% courses during the regular academic year

Laboratory Fees vary for each course
Student Teaching Fees 25 sophomores 25 sophomores
100 seniors 100 seniors

Graduation Fee

Undergraduates 25 25
Graduate Students 30 30

Evaluation Fee (practicum or life experience credits)

Lindenwood I, II, III 40 50 first course
20 each additional cour:s

Lindenwood IV 50 trimester 75 trimester (3 courses,;
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1976-1977

Horsemanship Fees - Riding Instruction

% course s 110
% course 160
Stable Rental 100

with Tail BRoard 110

1977-1978 ,
plus tuition § 110 plus tuition
plus tuition 160 plus tuition
month 110 month
month 125 month

Deferred payments - now 1% month with a minimum of $10

Proposed - 1% month with a minimum of $25

Late Payment Penalty 10

10



LINDENWOOD COLLEGES
OPERATING BUDGET
1976~1977

MARCH 15, 1977

INCOME

FULL-TIME RESIDENT STUDENTS
FULL=TIME NONSRESIDENTS
SPECIAL STUDENTS

ACADEMIC FEES

SUMMER SEssIon

CAMPUS SCHOOL

EVENING COLLEGE

MeBeAe PROGRAM

LINDENWOOD % (THREE TRIMESTERS)
NURSING PROGRAN

FOREIGN STUDENT CENTER
TOTAL TUITION AND FEES

ENDOWMENT

GIFTS AnND GRANTS

INCOME FOR SCHOLARSHIPS
MISCELLANEOUS

TOTAL EDUCATIONAL AND GENERAL

AUXILIARY ENTERPRISES
RESIDENCE HALLS

FOOD SERVICE

0 BOOKSTORE

| CONFERENCES

T s. L. F. C. CONTRACT
TEp ROOM/MISCELLANEOUS
TOTAL AUXILIARY INCOME

TOTAL INCOME

197475
ACTUAL

482185,00
331716,00
81092,00
41632,00
45203,00
17607 ,00
338163,00
0,00

0,00

0,00

0,00
1337598 g0

256775,00
138005,00
88943, 00
61841,00

1863162 ,00

142230,00
18969%,00
112617,00
36909,00
0,00
11223,00
492673,00

2375835,00

1975«76
ACTUAL

483446 ,50
393463,00
48396,00
51341,57
41800,50
24647 ,50
517512,00
29938.00
262281,00
52524 ,25
69000,00
197435¢, Bz

296641 ,59
171789,32
23387,50
40986,17

2507156 ,90

150284.00
201731,17
135383,17
62058,69
0,00
47936,33
597393,36

3104550,26

1976=-77
BUDGET

557000,00
495000,00
50000,00
40000,00
60000,00
27000,00
650000,00
aeﬁaa.ou
600000,00
50000,00
50000,00

2659000,00

165000,00
200000,00

50000,00

60000,00

3164000,00

175000,00

230000,00
135000,00
50000,00
0,00
“0000.00
630000,00

3794000,00

1976-77
YTD ACTUAL

5522’0.0'
456575,00

95264.00

61565 ,46
105885, 00

%7014%0,50

7191&909;

340436,00
32457,00
52500,00

!2&30&0,3

179980,55
T6547,94

i
2542131,38

. ﬁaVO
90.30
126850,73
25537,03
101102,29
35464,55
667039,90

3209171,28

-YTdi_ﬂf
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EXPENSES

INSTRUCTION/HUMANITIES

ART ODEPARTMENT

ComMUNICATION ART-GENERAL
COMMUNICATION ART.BROADCASTING
ENGLISH

MODERN LANGUAGES

mMusiIc

RELIGIONPHILOSOPHY

TOTAL

INSTRUCTION/SCIENCES AND SOCIAL SCIENCES
BIOLOGY

CHEMISTRY

MATHEMATICS

PHYSICAL EDUCATIONGENERAL

PHYSICAL EDUCATION=RIDING

EDUCATION

HISTORY
POLITICAL SCIENCE

PSYCHOLOGY
SOCIOLOGBY
TOTAL

INSTRUCTION/BUSINESS AND ECONOMICS
BUSINESS ADMINISTRATION

ECONOMICS

MASTER'S DEGREE PROGRapM IN BUSINESS
TOTAL

INSTRUCTION/EVENING COLLEGE

INSTRUCTION/ LINDENWOOD 4
ST« CHARLES=ST. LOUIS CENTER
LOS ANGELES CENTER
HASHINGTONO DsCe CENTER
TOTAL

INSTRUCTION/ OTHER PROGRAMS

COMMON COURSE

NURSING PROGRAM = STe LUKES HOSPITAL
FOREIGN STUDENT CENTER LANGUAGE PROGRAM
SUMMER SESSION

CAMPUS SCHOOL

GENERAL INSTRUCTIONAL EXPENSE

TOTAL

INSTRUCTIONAL SUPPORT/LIBRARY
SALARIES+ WAGES+ AND BENEFITS
EQUIPMENTs SUPPLIESs SERVICES
BookSe PERIQDICALSy BINDING
TOTAL

197475
ACTUAL

73002,33
40067,38
29001,5%
44881.45
47166,56
62714,76
15144 ,37

311978 ,39

43130,74
22599,50
55145,20
4746 ,80
33886,75
44971,70
311735, 79
22182,33
2564114
24979,.98

348457 ,93

92925,27
2“168061

0,00
77093,88

144157,55

0,00
0.00
0,00
0,00

3431,57
0,00
0,00

42960,65
16135.00
20871,69
83398,91

40911.89

8903,82
31935,59
81751,30

197576
ACTUAL

92313,69
56829,13
30694 ,72
66973,57
47226,98
60961,97
15413,680
370413,86

34721,56
30664 ,55
50926,79
31622,38
39562.49
41631,52
34840,50
24312,06
25474 ,07
14488,28
32824%% .20

36611,73

3075.45
42674%,74
823%61,92

204799,95

78001.72
73774%,12
54750,14
206525,98

2099,23

2090,40
25797,06
30867,87
22569.20
29353, 74
112777,50

46655.,70
6718,44
33056,23
86430 ,37

1976=77
BUDGET

87645,00
60386,00
28090,00
57421.00
47785,00
62851,00
16230,00
360406,00

41075,00
34740,00
54159,00
30315,00
51018,00
64395,00
34755,00
31850,00
45259 .00
15540,.,00
%03106,00

60889,00
0.00
67370,00
128259,00

184000,00

151599.00
117846,00

79010,00
548455,00

2051,00
048,00
32763,00
28000,00
21860,00
21773,.,00
115495,00

60258,00
10700400
36626,00
107584 ,00

1976=77

YTD ACTUAL

53048,26
32946,13
19350,.08
34388.27
29076,.14
41268,09
9737 .64

219816,61

26294 ,33
22798,71
27276 ,85
14004,75
30955.23
36414,70
18320,98
17903,24
25904 ,42
7958.15

227831,36

42783,31

0.00
16912,17
59695,48

102509,%0

81761.00
57114,85
42077,03

180952,88

1439,62

4697.58
20898,15
32817,38
18207.15
18%19.5%0
96479,28

32020.84

4338.43
25360,35
61719,62

1975=-76

YTO ACTUAL

52210,4%1
35457,13
19288 ,97
36811.13
27272.40
36248,63
9454 ,98

~ 216743,65

22010,4%1
18354 ,15
25916,76
17802,42
27493,45
24867,15
17670,14
14746,96
15380,05
7578, 10

191819 ,59

19827,97

1708,37
21059,23
42595,57

147085,09

30960,73
37158,32
33234,73

101353,78

848,74
1596,69
16174 ,54
28329,26
14735,58
14447,21
76132,02

28076,67

4089,29
21494,85
53660,81




\ 1974=75 1975-76 1976-77 1976=-77 1975=76

ACTUAL ACTUAL BUDGET YTO ACTUAL YTO ACTUAL
, STUDENT SERVICES :
_‘Jgg DEAN*S OFFICE - WOMEN+S COLLEGE 21612,86 30955,20 30776,00 23668 ,95 22581,43
: DEAN'S OFFICE - MEN'S COLLEGE 21492,64 33563,17 36080,00 26290,75 25053,23
DEAN'S OFFICE = EVENING COLLEGE 0.00 19550,19 539g80.,00 32604.52 12096,51
DEAN'S OFFICE « COLLEGE % (1% MONTHS) 0.00 39318,01 40400,00 38671.69 . 27547,.86
ATHLETIC PROGRAM-MEN AND KOMEN 11409,52 16456 ,28 16600,00 10685,64 11565,21
9 COUNSELLING OFFICE 14632,73 15496,95 15580,00 9890,53 10083,81
90 STUDENT BANK 4296,83 5351.04 0.00 0,00 4000,05
;,s ADMISSIONS OFFICE 128330,00 130670,38 117648,00 84697,26 88761,72
" 71 REGISTRAR 21781,71 26376.11 32855,00 25554.95 18740,56
VETERAN'S AFFAIRS 4806,84% 7338,47 7600,00 5335,89 5523,23
HEALTH CENTER 14955,36 13339 ,65 14300,00 6233,28 8553,98
FINANCIAL AID OFFICE 0.00 4897 ,08 9570,00 8405,11 . 322844
5 TOTAL 243318 ,49 343312,53 375389,00 272048,55 237736 ,03
g. TOTAL INSTRUCTION AND STUDENT SERVICES 1290156 ,45 1734866 ,31 2022694,00 1221053,68 1067126 ,54
ADMINISTRATION
PRESIDENT'S OFFICE 64881,96 77220425 80840,00 56251444 56473,01
BOARD OF TRUSTEES 1396,55 1149,39 1150,00 609,66 808,54
VICE PRESIDENT'S OFFICE AND SPECIAL EVENTS 37076455 47944,85 56793.00 41890493 34411403
- BUSINESS OFFICE 57794 ,67 53044 ,41 73172,00 51595,41 44077 ,30
5 DIRECTQoR ADMINISTRATIVE SERVICES 0,00 0,00 33313,00 20888.99 0,00
DEVELOPMENT OFFICE 36267 ,62 27713,09 56797,00 33348,52 19199,73
ASSISTANT TO THE PRESIDENT 33107.00 3988.19 0.00 o.no 4#73-86
TOTAL 230524%,35 211060,18 302065,00 204584 ,95 159443 47
BENERAL INSTITUTIONAL EXPENSE
TRANSPORTATION 12035,04 6508 ,44 14560,00 13523,60 5125,23
MAIL ROOM 9436,.50 T194.76 9000,00 5631419 5026,681
SWITCHBOARD/TELEPHONE SERVICES 24890,06 15576,62 20000,00 2326,92 12893,03
ALUMNI AND PLACEMENT OFFICE 16102,10 17387,17 21020,00 20706,.40 12917,.84
PUBLICATIONS AND PUBLIC INFORMATION 6722,69 17248 ,49 34882,00 22086,85 12317,60
DATA PROCESSING 20685,00 26968 ,55 33289,00 23717,76 19092,85
AUDIT EXPENSE 6800,00 6905.,82 10100,00 10095.00 6905,82
MEMBERSHIP DUES 11937,56 14391,75 13000,00 11666,95 12340,75
INSURANCE 17019,.64 20660,00 30000,00 39062,09 20332,00
INVESTMENT COUNSEL AND SERVICE 7200,61 10806,97 8000,00 2uo.uo 7837 ,22
RENTAL PROPERTY EXPENSE 7458,18 5960,.24 4250.,00 4827424 5162.,77
INTEREST/OPERATING FUNDS 0.00 44587,10 3000,00 5183,85 1775,72
 INTEREST/PLANT FUNDS 80636,00 33000,00 34000,00 31920,00 33000,00
PENSIONS AND SPECIAL PAYMENTS 40705,00 32672,57 26000,00 18670,97 19350,87
STAFF RECRUITING AND MOVING EXPENSE 0,00 2528,18 8000,00 T438,54 2336,72
DISABILITY INSURANCE 4479.20 5116440 0,00 487483 3791410
UNEMPLOYMENT INSURANCE 1516,82 5314,89 5000,00 3620454 4417,67
LONG RANGE PLANNING AND LEGAL FEES 26418,00 14147,82 15000,00 11685,82 8544 ,00
~ PUBLICATIONS/CATALOG-VIEWBOOK 9851,42 19732,32 20000,00 = 22863,78 19525,62
. MISCELLANEOUS EXPENSE /CONTINGENCY FUND 9819,00 11629,71 2725,00 2229,86 2006,51
TOTAL GENERAL INSTITUTIONAL 313712,82 318337,80 311826,00 257946419 214700.13




—_— - ———_ —— —— - —

- PHYSICAL PLANT OPERATIONS
SALARIESs WAGES+ BENEFITS
SUPPLIES AND SERVICES
ELECTRICITY

| HEAT/NATURAL GAS/0IL

. WATER

- BUILDING REPAIRS

- TOTAL

PURCHASING

SECURITY

TOTAL EPUCATIONAL ANp GENERAL EXPENSE
,fyuﬂtur FINANCIAL AJD

AUXILARY ENTERPRISES
CONFERENCES

| 8s Le Fo Co EXPENSE
BooxSTORE=POST OFFICE
FOOD SERVICE
RESIDENCE HALLS

TEA ROOM/MISCELLANEOUS
TOTAL AUXILIARY

R R T LT e
|

TOTAL ExPENSES

'OTAL INCOME

EFICIT  (SURPLUS)

197475
ACTUAL

164968,94

8916,76

43790,00

_35681,00
5648,00
81232,00
340236,70

11077,25

69780,77

_ 2255488,34

273908,00

16463,00

0,00
106540,82
181743 00
150203,00

13695,37

- 468645,19

2998041 ,53

2375835,00

__622206,53

173567.,01
19175,22
48247,13

____&1946,00
9545 ,38
85262.,54

377743,28

_12814,70
57265,77
2711688,04

234259,19

34127465
0,00
126056,41
189327,16
144124 08
__17206.4%3
510841,71

3456788 ,94

35104550,26




-

INVESTMENT ANALYSIS SUMMARY

ACCOUNY

098390L62
MANAGING ANGENCY

U $S GOVERNMENT & AGENCIES
STATE & MUNICIPAL BONDS
CORPORATE BONDS
MISCELLANEQUS BONDS
MERCANTILE COLLECTIVE & COMMON TRUST FUND
FIXED INCOME 8
TAX EXEMPT M
FIXED INCOME-EMPLOYEE BENEFIT PLAN
TOTAL BONDS
NOTES & MORTGAGES
REAL ESTATE APPRAISED VALUE
PREFERRED STOCK
COMMON STOCK
MERCANTILE COLLECTIVE & COMMON TRUST FUND
COMMON STOCK C
EQUITY-EMPLOYEE BENEFIT PLAN
MISCELLANEOUS

CASH
TJOTAL

LINDENWOOD COLLEGE COLLATERAL

ACCOUNT

MYERSy D.E.
VALUE AS OF M__LL-__) 004
MARKET g OF cosT ANNUAL
VALUE  TOTAL VALUE INCOME
51,742 7467 505000 34968
212,811  31.54 213,948 17,434
2644553 39,21 263,948 21,403
19,050  2.82 274986 1,500
389,543 S57.74 287,865 16,689
14501 .22
&6T4 648 100.00 579,800 39,592

R N S M ——— N eSS SRS S R R SRS S S SRR RS I ——

Trust Department
Mercantile Trust
Company N.A.

St. Louis, Mo. 63166
314-231-3500

ACCT MGR
ADM OFF
YIELD YIELD
MARKET cosT
Tb67 T9%4
8.19 8.15
8.09 8.11
T«87 5.36
44,28 5.80

5.87 583



COMMON STOCK DIVERSIFICATION Trust Department
Mercantile Trust

Company N.A.
ACCOUNT St. Louis, Mo. 63166
314-231-3500
098390L62 LINDENWOOD COLLEGE COLLATERAL ACCOUNT VALUE AS OF 03-18-77
2 OF MARKET cosT ANNUAL YIELD YIELD
CoM STK VALUE VALUE INCOME MARKET COST
AEROSPACE
AUTOMOTIVE
BANK 3.93 15,312 22,4166 1,100 Tel8 4 96
BEVERAGE
BUILDING
CHEMICAL 11.55 44,4981 35,967 1,557 3.46 433
CONTAINER
DRUG 4436 164975 19,645 479 2«82 2 o444
ELECTRICAL-ELECTRONICS
FINANCE & INSURANCE 6537 244800 244853 912 3.68 3.67
FOOD — DAIRY PRODUCTYS
FOOD & HOUSEHOLD PRODUCTS
INVESTMENT COMPANIES
MACHINERY & HEAVY EQUIPMENT 9.52 37,100 15,995 840 2.26 5.25
METALS & MINING
It OFFICE EQUIPMENT 364 14,175 15,585 437 3.09 2.81
. PAPER
PETROLEUM 17.42 6T4850 T+515 39372 4,97 44 ,B7
| RETAIL TRADE-FOOD
[ RETAIL TRADE~GENERAL MDSE 10.40 40,500 28,138 1,680 4015 597
. RUBBER
I SHOE
{ STEEL
¢ TOBACCO
_ TRANS & TRANS EQUIPMENT 13.32 51,900 39,493 2,280 4439 5.77
i UTILITIES 6.16 24,000 30,118 1,920 8.00 637
MISCELLANEQUS 13.34 51,950 484386 2,110 4,06 4 436

' TOTAL COMMON STOCKS 100.00 3899543 287,865 164689



. ACCOUNT Trust Department

Mercantile Trust
098290L62 LINDENWOOD COLLEGE COLLATERAL ACCOUNT Company N.A.

MANAGING ANGENCY St. Louis, Mo. 63166
314-231-3500

SOND MATURITY SCHEDULE

YEAR PAR VALUE
1981 50,000.00
1986 50,000.00
1987 25400000
1991 18,000,00
2000 505000.00

TO0T7. 263,000.00%

DOW—~JONES STOCK INDEX

INDUSTRIALS 961.02
TRANSPORTATION 231.35
UTILITIES 107.52




. ACCOUNT
098390L62

PAR SHARES

OR UNITS
25,000.00
25,000.00

25,000.00

18,000.00

30,000.00
25,000.00
25,000.00
30,000.00
30,000.00

30,000.00

300.00

ACCOUNT ASSET LIST

LINDENWOOD COLLEGE COLLATERAL ACCOUNT
MANAGING ANGENCY

DESCRIPTION OF ASSETS HELD

U S TREASURY NOTES
T.875% DTD 05-17-76 DUE 05-15-1986

U S TREASURY NOTES
8.000% DOTD 08-16~76 DUE 08-15-1986

COMMERCIAL CREDIT CO SR NOTES REG
8.000% DTD 01-15~74 DUE 01-15-1981/80

GENERAL AMERICAN TRANSPORTATION CORP REG
EQUIP TR CTF
8.600% DTD 12-01-70 DUE 06-01-1991

GOODYEAR TIRE & RUBBER CO DEB REG
8.600% ©OTD 09-30-70 DUE 09-30-1995

J C PENNEY FINANCIAL CORP DEBS REG
9.450% DTD 10-15-~74 DUE 10-15-1981

PUBLIC SERV ELEC & GAS CO 1ST & REF MTG
4.875% DTD 09-01-5T7 DUE 09-01-1987

SEARS ROEBUCK & CO DEB REG
8.625% DTD 10-01-70 DUE 10-01-1995

SUN OIL CO S F DEBS REG
8.500% OTD 11-15-70 DUE 11-15-2000

WEYERHAEUSER CO DEBS REG
8.625% OTD 10-01-70 DUE 10-01-2000

INTERH&TIUHAL TEL t TEL CORP 5.00 CUuM

TO REDEMPT

VALUE AS OF 03-18-77
|

UNIT

MARKET
103.031
103.937

101.250

100.375

101.000

106.500

80.125

103.000

101.750

103.500

63.500

PAGE

TOTAL

MARKET
25,757
25,984

25,312

18,067

30,300
264625
20,031
30,900
30,525
31,050

19,050

1

MYERSy D.E.

004
TOTAL

cosT
25,000
25,000

254064

18,000

30,000

25,939

254256

29,850

29,838

30,000

27,986

Trust Department
Mercantile Trust

Company N.A.
St. Louis, Mo. 63166
314-231-3500

ACCT MGR
ADM DFF

ANNUAL YIELD VYIEL!
INCOME MARKET

1,968

2,000

2,000

1,548

29580

29362

1218

29587

29550

24587

1,500

T04

770

T.90

857

8.51

8.87

5.08

8.37

8.35

B.33

cos?

T <8¢

B .0(

7 <9t

B« 6

8 .61

9el]

4 .8

8 .67

’
8 5!

8 o6

5 e3¢



ACCOUNT
098390L62

PAR SHARES

OR UNITS
800400
14400.00
500.00
800.00
1?500.00
800.00
600.00
600.00

50.00

29000.00

1+500.00

ACCOUNT ASSET LIST

LINDENWOCD COLLEGE COLLATERAL ACCOUNT
MANAGING ANGENCY

DESCRIPTION OF ASSETS HELD
AETNA LIFE & CASUALTY CO CAP PAR 1.75
BUCYRUS-ERIE CO COM PAR 5
CHASE MANHATTAN CORP COM PAR 12.50
COMMONWEALTH EDISON CO COM PAR 12.50
CONSOLIDATED FREIGHTWAYS INC
COM PAR 0.62 172
DOW CHEMICAL CD COM PAR 2.50
EXXON CORP COM NO PAR
G ATX INC COM PAR 0,62 1/2
INTERNATIONAL BUSINESS MACHINES CORP
COM PAR 5

KELLWOOD CO COM ND PAR

MAY DEPT STORES CO COM PAR 2.50

RS & CHEMICAL CORP

UNIT

MARKET

31.000

26,500

30.625

30.000

23.000

39.125

51.250

29000

283.500

14.125

27000

24 .B75

TOTAL

MARKET

244,800

37,100

15,312

24,000

344500

31,300

30,750

17,400

14,175

28,250

40,500

13,681

MYERS,
VALUE AS OF 03-18-77

004

TOTAL

COsY

244853

15,995

224166

30118

224603

22474

449652

164890

15,585

35,501

28,9138

13,492

DeEe

 — s — — —— e ————— e e e — — e ———— e —— e . ———— e —— e —— e —— e ————— —— — e -

Trust Department

Mercantile Trust

Company N.A.
St. Louis, Mo. 63166
314-231-3500

ACCT MGR
ADM OFF

ANNUAL YIELD YIELD
INCOME MARKETY

912

840

1,100

1,920

1,200

760

1,710

1,080

437

1,600

1,680

T

3.568

226

T.18

800

348

2ek3

5.56

6.21

3.09

4.15

K _A23

cos7

3 .67

5«25

4 .96

6.37

5.31

3.38

36.75

639

2.81

4 .51



ACCOUNT ASSET LIST PAGE 3 Trust Department
Mercantile Trust

ACCOUNT Company N.A. \
St. Louis, Mo. 63166 |
098390LE2 LINDENWOOD COLLEGE COLLATERAL ACCOUNT 314-231-3500
MANAGING ANGENCY

MYERS, D.E. ACCT MGR

VALUE AS OF 03-18-T7T7 004 ADM OFF
PAR SHARES DESCRIPTION OF ASSETS HELD UNIT TOTAL TOTAL ANNUAL YIELD VYIELD
OR UNITS MARKET MARKET cosT INCOME MARKET COST
600.00 REVLON INC COM PAR 1 39.500 23,700 12,884 510 2.15 3.96
700.00 RICHARDSON-MERRELL INC CAP PAR 1.25 24,250 16,975 19,645 4T9 2.82 2.4%
700.00 STANDARD OIL CO INDIANA CAP PAR 12.50 53,000 37,100 29862 19662 4.48 58.07

2764400.00 TOTALS 6734147 579,800 39,4592




St.Louis Union
Trust Company \...

St. Louis, MO 63101
314/231-9300

S

Investment

Advisory

Service




LINDENWOOD COLLEGE
COMPOSITE

Investment Committee Meeting April 5, 1977




LINDENWOOD COLLEGE
COMPOSITE

“arket Valuaticn

Yovember 12, 187€ March 21, 1977
Estimated Estimated
Market % of Annual Market % of Annual

Classification Value Total Income Yield Classification Value Total Income Yield
Bonds $1,146,563 34.9% $ 93,723 3.2% Eonds $1.266.407 39.2% $101,712 8.0%
Convertible Zonds b6,000 1.4 ' 2,400 5.2 Convertible Bonds 42,800 h 2,400 546
Common Stock 1,952,433 59.4 74,349 3.8 Common Stock 1,864,808 57.6 78,486 b.2
Cash & Eouivalent 143,985 4.3 7,368 5.3 Cash & Eaquivalent 61,789 1.9 2,927 5.0

Total $3,288,981 100.0% $177£u0 5.h§ 23,235,Soi 100.0% $185,525 5.7%

W4thdrawals during period:

Cash $4,000

PAGE 1




LINDENWOOD COLLEGE
COMPOSITE

Performance Review

Year 1976
Total Funds 4 9.5%
Common Stock +10.4
Common Stock +12.5
(X-St. Charles Bank Stock)
Dow Jones Industrial Average +17.9
Standard & Poor's 500 Composite +19.2

12-31-76
to
3-21-77

R
6.9
T

_501
"‘507

PAGE 2




LINDENWOOD COLLEGE
COMPOSITE
March 21, 1977

Common Stock Tndustry Diversification

%2 of
Market Value Total 3 & P 500
Financial & Public Utilities $ 607,868 32.6% 17.0%
Includes Banks & Insurance
Basic Industry 619,992 33.2 45.0
Consumer & Service 281,249 15.1 17.0
Technology 355,699 19.0 21.0
 E—— T A
Total $1,864,808 100.0% 100.0%

PAGE 3




LINDENWOOD COLLEGE
COMPOSITE
March 21, 1977

Ten Largest Equity Holdings

Name of Company

First National Bank, St. Charles common
International Business Machines Corp. common

Wisconsin Electric Power Co. common

Market Val

&444.°°° o7

T;’,/// Percent
14.6%

Exxon Corp. common

Ralston Purina Co. common
Gteneral Electric Co. common
Monsanto Co. common -
Smithkline Corp. common

Crown Zellerbach Corp. common

Interco Tnc. common

Total

Total Common Stock & Convertible Securities
30 issues Total

$ 277,900
143,324 7.5
129,250 6.8 SocD
107,362 5.6

82,350 4.3
81,200 4.2
79,380 4.2
75,000 3.9
73,350 3.8
67,950 3.6

$1,117,066 58.6%

$1,907,608 100.0%




INVESTMENT SUMMARY ' ALCUUNT NGe 2

| St.Louis Union Trust Company March 21, 1977 2 Seert B
10 Locust Street
T e AGENT FCP LINDENWOCD COLLEGE INVe L G LAUGHLIN
COMPOSITE
(‘-Fntulion
MARKET VALLE
DESCRIPTION 300K % CF YIELD TC MARKET % GF  CURK:NT  ESTIMATED
VALUE TOTAL MATURITY VALUE TCTAL  YIELD ANNUAL INCOME
FIXED INCOME ITEMS
UsSe GOVERNMENT BONDS $99,632.00  3.54 -0 £99,500  3.07 €.l $8,050
CORPRRATE BONDS 519159,144e 44  41.53  55.8 $1,196,907 3€.06 €40 $93,662
COMVERTIBLE BONDS $48,816.69  1.73 4.9 542,800  1.32 5.6 $2 4400
TOTAL FIXED INCOME ITEMS $1,317,596013 46480 7.9 $1,3094207  40.46  £.0 $104,5112
COMMON STOCK
COMMON STOCK $1,435,822.76 51.00 5.5 5198645808  57.63 4.2 $784486
TOTAL INVESTHENTS $2,753,418.89 9T<8l 6.6 $3,174,015 S8.09 5.8 $182,598
CASH 2ND EQUIVALENT
TEMPORARY INVESTAFNTS $58,000.00  2.06 5.0 558,000 1.7 5.0 $2,4527
PRINCIPAL CASH $3,789.31 .13 $3, 789 13
TOTAL CASH AND EQUIVALENT €61,785.31  2.19 $61,785 1Sl
TOTAL ASSETS $2,815,208.20 100.00 $32,235,804 100.00

INCOME CASH ON HAND $G92.,03




COMMON STCCK DIVERSIFICATION ACCUUNT NC.
n St.Louis Union Trust Company March 21, 1977 50 45277 00
e 510 Locust Street

St. Louis MO 63101 AGEANT FOR LINDENWCCD COLLEGE

COMPOSITE
' ‘Gnup
BOCK VALUE MARKET VALLE
DESCRIPTION BOOK 2 GF CURRENT MARKET 2 CF CUREERNT ESTIMATED
VALUE COMMCN YIELC VALUE COMMON YIELD ANNUAL INCCME
FINANCIAL AND PUBLIC UTILITY
BANKS $53,669.75 T2 23=5 $3214,5&0 1€6.88 4.0 $12+5965
INMSURANCE $51+,503.64% 358 3.1 £3¢,250 leS4 be4 £l ,600
COMMUMICATIONS $74,722.98 5.20 Te5 $82,033 44553 625 $5,575
ELECTRIC, LIGHT AND POWER §44,8T8.62 312 15.6 £12S,250 €eS3 G B $5,800
GAS, WATER AND CTHERS £36 ,505.09 2.5% G2 542,375 227 71«9 $3,360
TOTAL FINANCIAL $261,280.08 18.1% 12.2 £607,808 3256 Se2 $£31,934
BASIC INDUSTRY
AUTOMQOTIVE $28,652.03 1.59 7.0 $45,4 250 221 bab $2 4,000
CHEMICAL (BASIC) $85,879. 37 5+598 4.0 £102, 705 S5+50 33 $34422
CLECTRICAL EQUIPMENT $182 4549458 12.71 205 $£167, 700 152 32 $4 5,780
MACHINERY £34 4,743,369 2e%l 40 $37, 750 202 3e7 $1 +400
DIL - INTEGRATED $102,2306. 36 Tel2 10.9 $215,237 11.54 51 $11,140
PAPER $82,148. 84 Del 2 3.9 $73,350 353 404 $34+240
TOTAL INDUSTRIALS $5164209.77 35.95 50 $€1G,552 33.24% 4e1 $25 4,982
CONSUMER & SERVICE
FODDe BEVERAGE E TOBACCO £89,951.32 6.26 3e4 $100,5¢87 5.41 3.0 $3,084
MERCHANDISING & SEJES £393,942.16 ©a5% 5.2 $108,075 575 4.5 $4 4,520
PERSCNAL CARE $44,958.15 3.13 25 $3c+ 537 1.58 3e5 £1,320
PUBLISHING $36,791. 89 2.58 2e7 £3242%0 1.85 2e8 $1,000
TOTAL CONSUMER § SERVICE $265,643452 18«50 3.5 5281y 256 15.G¢& 3.6 $10,324
TECHNOLOGICAL
MISCELLANZOUS (TECHNCLOGY) $66+822.91 4465 la6 +25,000 ia87 3.0 £]1 ,050

_—_-—___.




StLouis Union Trust Company
510 Locust Street
St. Louis MO 63101

DESCRIPTION

OFFICE EQUIPMENT
PHARMACZUTICAL
HOSPITAL SUPPLY

TOTAL TECHNGLOGICAL

TOTAL COMMON STCGCK

CCMMON STOCK DIVERSIFICAT ION
March 21, 1977

AGENT FCR LINDENWCCL COLLECE
COMPOSITE

BLCOK VALUE
BCCK X CF CURRENT
VALUE CCMMEN YIELC

$186+339.79 12.597 2.5
53408590 22 2.42 -6
$392,68%.39 273% 2.6

$1+435,822.7¢ 100.00

ACCOUNT NO« : i | 2
50 45277 00
'(ii(inup
MARKET VALUE
MARKET £ OF CURRENT  ESTIMATED
VALUE COMMON  YIELD ANNUAL INCCME
$177,44S S.51 3.0 $5 460
$11¢4 €50 te25 3.0 $3 4544
£254 200 1.42 7 $192
$355,£699 15.07 2.8 $10,246

$1,864,808 100.00




MATURITY SCHEDULE ' = ACCCUNT NQOe ' ' 2

. StLouis UnionTrust Company March 21, 1977 kLt
t
' g}f’dgﬁ:’;}‘g’zml AGENT FCR LINDENWCCD COLLEGE
COMPOSITE
First Union
7 Va
DUE IN YEAR PAR VALUE 2 OF TOTAL
1578 100,000 7064
1979 9,000 -65
1982 10,000 7
1383 52,000 3.97
1984 694250 5429
1989 163,841 12452
1551 90,000 687
1993 15,000 1.15
1594 50,000 3.82
1555 310,000 23.68
OVER 20 YEARS ' 440,000 33.61

TOTAL 1,309,091 100.00




INVESTMENT ANALYSIS : ACCOUNT NUe ' PAGE 1 2

| St.Louis Union Trust Company March 21, 1977 30 w2ll 9g
d 510 Locust Street . \ -
St. Louis MO 63101 AGENT FOR LINDENWCCD CCLLEGF
COMPOSITRE
'(ii(houp
BOCK VALUE MARKET VALUE ANNUAL YIELD AT
PAR VALUT OR DESCRIPTION AVERAGE PER INCUNME MATUR  MRKT
NG« OF SHARES UNIT BOTK AMCUNT UNIT AMIUNT RATE  AMOUNT VALUE
FIXSD IMCGME ITEMS
UeSe GOVERNMENT
100, 000 FEDEXAL HOME LOAN MCRTGAGS CORP 99.632 $99,632.00 $5.500 $59,500 8.05 $8,050 <0 8.1
FHLMC IS XEQUIRED TC PURCHASE
AT PAR 3/15/97 /Zyl’
8.05 2= MATURING 03-15-07
FINANCIAL
10, 000 AMER ITAN EXPRSSS CREDIT CO 100.000 $10,000.00 107.500 $10,750 9.50 iS50 Te7 8438
SENI 3% NCTES
9.50 % MATURING 06-15-82
HELD BY TRUST CU PLEDGED WITH CTHERS
50,000 AMERICAN INVESTMENT (O 99.507 $49,752.50 95.000 $479500 8475 344375 9e4 942
SENICGR S F MOTES
8.75 % MATURING 08-01-89
HELD BY TRUST CC PLELGED WITH CTHERS
15,000 GEMEZFAL MOTCRS ACCEPTANCE CORP DEB 95.007 $14,851.05 9$5.750 $149562 8400 il1,200 8.0 8.0
2,00 2z MATURING 05-01-93
HELD RY TRUST CC PLEDGED W!TH CTHERS
JOTAL $74,604.55 $73,212 369525

THOUSTRIAL




| St.Louis Union Trust Company

510 Locust Street

St. Louis MO 63101

PAR VALUE DR
NO. DF SHARES

200,000

200,000

90,000

100, 000

10, 000

10,000

50, 000

INVESTMENT ANALYSIS

March 21, 1977
BCCK VALUE
UESCRIPTICN AVERAGE
UNIT BCCK AECUNT
SEARS ROEBUCK & €CC S F CER 99.507 $199,014.14
Be 62502 MATURING 10-01-G5
HELD BY FIRST NATIOGNAL BAMNK ST LOUIS
WEYERHAEUSER CO S F DEB 100.000 $200,000.00
8.6250% MATURING 10-01-00
HELD BY FIRST NATIGNAL BANK 5T LCOUIS
GENERAL AMERICAN TEANSPORTATICN CURP 101.732 $91,559.01
cQUIPMENT TRUST SZR 67
B.60 % MATURING 06-01-91
HFELD 3Y TRUST CO PLEDGED WITH DOTHERS
GENESAL MILLS INC S F DEB 100.000 $100,000.00
B.3750% MATURING 10-15-S5
HELD BY TRUST CD PLEDGFD WITH OTHERS
INTERNATIUCMAL PAPER CO S F DEB 101.430 $10,143.05
8.835 % MATURING 03-15-95
HELD BY TFUST CO PLEDGED WITH ILTHERS
MC DERMOCTT J RAY & L0 INC METES » 100« 217 $10.,071.72
8«90 % MATURING 12-01-84
HELD BY TRUST CO PLEDGED WITH CTHERS
NATIONAL CASH REGISTER CC S F DEB 100.007 $50,003.50

7«70 % MATURING 07-15-%4

HELD BY TRUST CC PLEDGED WITH OTHERS

"ACCOUNT KO

50 45277 00

MARKET VaLu:s

PER
UNIT

103.000

103.500

100.810

i04.50¢C

105.5C¢C

i05.250C

AMUUNT

$2064C00

$207,000

$50, 7269

£.04,500

$10,550

$10,4525

$48,000

ANNU
INCC
RATE

Babs

862

B. EC

8. 87

e 85

€450

T.170

PAGE 2 i
,(ii(huup

AL YIELD AT
Mt MATUR MRKT
AMCUNT VALUE
$179250 8.3 Ba.4
$17,250 8.2 843
37,740 .0 8.5
$6,875 843 845
$885 B42 8.4
$8S0 Te9 B3
£3,850 8.1 B.O




INVESTMENT ANALYSIS ACCOUNT hU Pact 3 2

| StLouis Union Trust Company March 21, 1977 50 452717 00
510 Locust Street
St. Louis MO 63101

'(ii(huup
BOCK VALU: MAPKET ValLUe ANNUAL YIELD AT
PAR VALUE 0OR DESCRIPTION AVERAGE PER INCCNMEC MATUR MRKT
Nl CF SHARES UNIT BCIK AMCUNT UNIT AMOUUNT RATE AMOUNT VALUE
100, 000 PHELPS DUDGE CORP NCTES 100.626 $100,€26.¢7 1004275 $1005375 7437 79375 7.0 7.3
7.3750% M2 TURING 06-15-73
HELD 8Y TFUST CO PLEDGED wWITH OTHERS
63,841.10 SHERINGHZM PFUPERTIES INC NCTE SER B 100.000 $63,841.10 84.860 $54,175 5.00 $3,492 <0 5.9
DUE MONTHLY G 7 KINNEY CURP LEASES
PVT PLECEMENT
5.00 =z METURING 01-01-8S
HELD 8Y TBUST COU PLEDGED WITH CTHERS
10, 000 STANDARD CIL CO, IND DEB 102.001 $10,200.10 86.500 589650 4450 3450 Tel 5.2
44,50 2 MATURING 10-01-83
HELD 3Y TRUST CO PLEDGED WITH CTHZRS
42,000 SWIFT & CT DEB PVT PLACEMENT 100.000 $42,000.00 93.560 $399295 475 $14955 40 5.l
4.75 2 MATURING 10-01-83
HELD BY TRUST CO PLSDGED WITH OTHERS
S, 000 TRATLER TRAIN CO 100.023 $9,002.10 97.860 $8,807 4.80 $432 <0 4.9
S F CONDITIONAL SALZS CONTRACTY 2
OF 1964 DUR ANNUALLY PVT PLACEMENT
4.80 % MATUFING 08-15-79
HELD RY TRUST CO PLEDGED WITH CTHESRS
TOTAL 58864411439 $888,€06 £70,184

PUBLIC UTILITIES




A e R L e - INVESTMENT ANALYSIS A%cgggg?NES” ' PAGE & = 2
| St.Louis Union Trust Company March 21, 1977 2

510 Locust Street

St. Louis MO 63101

Vateis™

b YIELD AT
E MATUR MEKT

FOUNT VALUE

: BCUOK VALUE MARKET VALUE ANN
PAR VALUE OR DESCRIPTILN AVERAGE PER INC
NO., OF SHARES UNIT BCCK AMIUMT UNIT AMUUNT RATC

50,000 AMERICAN TELEPHONz & TELEGRAPH CO 97.000 $48,500.00 106.625 $539312 84175 $43375 8.l 8.2
DEB
.75 Z MATURING 05-15-00
HELD 3Y TRUST CU PLEDGEDC WITH QOTHERS

50,000 NATURAL GAS PIPELINE COMPANY CF 99.757 $4G5,8678.50 S4.875 547,437 B8Bel2 144003 ) 8.6
AMERICA& 15T MTGE
8.1250%2 MATULRING 08-01-89
HELS BY TRUST CO PLECGED WITH OTHERS

>0, 000 SOUTHE=RL. BELL TSLzPHCNE & 101.000 £504500.00 S57.7€0 $48,880 8.00 $4,000 -0 8.2
TELEGRAPH CQ DESB
8.00 2 MATURING 07-01-99
HELD 8Y TRUST CO PLEDGED WITH OTHERS

TOTAL $148,878450 $14S,€25 §12 4438
TRANSPCRTATION

27+ 250 GREYHZUMD CORP SENICR NOTE 100.000 £27+250.00 96710 $26493532 6,00 $1,635 «0 6.2
DUE ANMUALLY FROHM 11/15/70
PVT PLACEMERT
6.00 % MATURING 05-15-84
HELD 3Y TRUST CO PLEDGED WITH CTHERS

32,000 PENN CEMTRAL LD CCNDITIONAL SALE 100.000 $32,000.00 S0.960 $29,107 S.00C 3:Z.880 -0 9.9
' CONTRACT DATED 8/1/69 DUE ANNUALLY ;
8/1/70 7O 8/1/7%84 PRIVATE PLACEWNMEANT
S.00 £ MATURIMG 08-01-84
HELD RY TRUST CO PLEDGED wlTH OTHEERS

TOTAL $59,250.00 $5544€C $4,515



INVESTMENT ANALYSIS ' ACCOUNT NO. PAGE 5 2

| StLouis UnionTrust Company ek T e
510 Locust Street
St. Louis MO 63101

l(ii(iuup
BOCK VALUE MARKET VALUE ANKUAL YIELD AT
PAR VALUE DR DESCRIPTION AVERAGE PED INCCNME MATUR  MRKT
NO. NF SHARES UNIT BOCK AMCUNT UNIT AMOUNT RATE AMCUNT VALUE
CONVERTIELZ BONDS
INDUSTRIAL
40, 000 SPERRY RARD CCAP 122.045 $48,815.65 107.000 $424,800 6.00 $2+400 5.4 5.6
CONVERTIBLE SUB DEB
6.00 % MATURING 12-15-00
HELD BY TRUST CO PLEDGED WITH OTHERS
TOTAL CONVERTIBLE BONDS $484819.69 $42, €00 $2 4400

TOTAL FIXED INCOME TTEMS 31+31745%¢a13 519309, 207 £104,112




INVESTMENT ANALYSIS 3 - ACCGUNT NO. PAGE 6 2

. StLouis UnionTrust Company March 21, 1977 SR8
.. 510 Locust Street
St. Louis MO 63101

I(iithoup
BCCK VALUE MARKET VALUE ANNUAL YIELD AT
PAR VALUE OR DESCRIPTICN AVERAGE PER INCCNME BOCK MRKT
NOe OF SHAEES UNIT BOIK AMCUNT UNIT AMOUNT RATE AMCUNT VALUE VALUE
COMMON STOCK
BANKS
11,112 FIRST MNATIONAL BANK l.494 $164,609.75 25.000 52774500 1.1C $12,228 73.6 G4
SAINT CHARLES, MC CT¥M o
CLC3FD CORPORATIOCN
1,253 HARVESTER NATIONAL BANK OF 20.000 $37,060.00 20.000 $37,060 <20 -$371 1.0 1.0
ST CHARLES MO
CLOSED CORPLRATION
TOTAL $53,669.75 53144560 $12 9599
IMSURANCE
1+000 CHUBRS CMRP COM 51.503 $514503.¢4 364250 $364250 160 £1,600 3.1 4ok
COMMUNTICATIONS
7506 AMER ICAN TELEPHONE & TELEGRAPH CO 52955 $40,024.68 62.875 $474533 4.20 123,175 7.9 6.7
Co™
2+ 000 UNITED TELECCMMUNICATIONS INC COM 17.344 $£34,668.20 18750 53798500 120 £2,400 6.9 Gat

HELD 8Y TRUST CGC PLEBGED WITH CTHERS

TOTAL $T44T722.98 $85,033 $5,575




INVESTMENT ANALYSIS ACCOUNT WU BREE TR
| StLouis Union Trust Company March 21, 1977 50 45277 00

510 Locust Street
St. Louis MO 63101

'@qu:
BLCCK VALU*Z MARKET VALUE aNNLAL YEELEDR AT
PAR VALUE DR DESCRIPTICA AVERAGE PER INCCFE 380CK MRKT
NDa« UF SHARES UNIT 38TCK AMCUNT UNIT AMUUNT RATE AMUUNT VALLUE VALUZ
ELECTRIC, LIGHT AND PCHER
400 HISCONSIN ELECTRIC POWER CC COM 18.750 $7,500.00 29315 $11,750 2.00 $500 10.7 6.8
7+ 000 WISCONSIN ELECTRIC. PikER CC COM 9a344 £ 18,68%.21 29.375 558,750 2.0C 24,000 21.4 63
HELD BY FIRST NATIONAL BANK ST LCUIS
2+ 000 WISCONSIN ELECTRIC POWER CC COM G344 $18468%9.21 29.375 $58,75C 2.00 34,000 Z21.4 €.3
HELD 3Y TRUST €O PLEUGED WITH OTHERS
TOTAL $44,878.¢2 $129, 250 - $8,800
GAS, WeTZR AND OTHERS
1, 500 COLUMSIA GAS SYSTEM INC CLOM 243356 $£36,505.05 28.250 $424,375 2.24 £3,360 9.2 7.9
AUTIMNDTIVE
1., 000 FATON CORP CO¥ 28+652 $28,652.07 43,250 543,250 2.00 32,000 7.0 4.6
HELD B8Y TRUST CJ PLECGED wWlITH UTHERS
CHEMICAL (BASIC)
1,008 MONSANTD CO COM £ETe154 $567+691.87 T18.75C 3799380 2.80C $2+822 4.2 3eb
i 500 DiUW CHEMICAL CC CO¥ 30.312 $18,167.50 36.875 $23,325 1l.0C0 $600 3.3 26

HELD BY FIRST NATICNAL BANK ST LCUIS

TOTAL ’ $854879.37 £102,705 33 4422




INVESTMFNT ANALYSIS ACCGUNT NO. PAGE & L3
| St.Louis Union Trust Company March 21, 1977 50 45277 0C
. 510 Locust Street

St. Louis MO 63101

Al
PAR VALUE OR DE SCRIPTICN hVERAGgCOK W géEKET e ?ﬁttﬁt BGE&ELDHQET
NJe OF SHARFES UNIT BCCK AMCUNT UNIT AMOUNT RATE AMCUNT VALUE VALUE
ELECTRICAL EQUIPMENT
1,000 EMERSON ELECTRIC CT COM 41l.776 $41,776.71 25.000 $35,000 1.00 #1,000 2.4 2«5
1.600 GENERAL ELECTRIC CC CCM 644646 $10324432.53 £0.750 $81,200 1.8C 352,860 2.8 3.5
S00 EMERSCGN ZLECTRIC CC CCM 41.487 $374338.G4 35.000 $31,500 1.00 $S00 2.4 2.9
HELD BY TRUST CC PLEDGED WITH CTHEZRS
TOTAL $182,549.58 $147,700 $447E0
MACHINERY
500 INGERSOLL FAND CC COM 6G.486 $344743.29 715.500C $37,750 2.80 31,400 4.0 3e7
JIL - INTEGRATED
800 MUBIL CORP CGM 424052 $33,641.56 €8.750 $55,000 3.80 3,040 9.0 5.5
S00 PHILLIPS P=TROLZUM CO COM 544258 $484632.53 568.750 $£52,875 2.00 £1,800 3.7 3.4
100 EXXCM CORP COM 15.827 $519582.73 51.125 $5,112 3.00 $300 1S.0 559
HELD B8Y FIRST NATIONAL BANK ST LCUIS
2,000 EXXON CCRP CCM %2.089 $18,178.94 51.125 $102,250 3.00 3£¢,000 33.0 5.9

HELD BY TRUST COC PLEDGED WITH CTHERS

TCTAL $102,4236.5¢€ £2154237 11,140




o ' 'y INVESTMENT ANAIVSIS ' ACCOUNT NU. PAGE 9 2
| St.Louis Union Trust Company March 2L, 1977 50 45277 00

510 Locust Street
St. Louis MO 63101

,fii(huup -
- BLCK VALUE MARKET VALUE ANNUA L YIELD AT
PAR VALUE OR DESCRIPTION AVERAGE PEF INCCNE BCCK  MRKT
NDO. OF SHARES UNIT BOZK AMCUNT UNIT AMCGUNT RATE AMOUNT VALUE VALUE
PAPEFR
1,100 CROWN ZELLERBACH CORP COM 45.638 $50,202.12  40.750 544y €25 180 $1+980 3.9 4.4
HELD BY FIRST NATICNAL BANK ST LCUIS
700 CROWN ZELLERBACH CORP COM 454638 . $31,94€.72 40750 3285525 1.80 $§14+260 3.9 44
HELD BY TRUST CO PLEDGED WITH CTHERS
TOTAL $82,148.84 $73,350 3,240
FOCD, BEVERAGE & TOBACCO
700 HEUBLFIN INC COH 58.768 $41,137.82 26.625 $18637 1.32 $524 2.2 5.0
* 3,000 RALSTON PURINA CO CCM 16.270 $48,812.50 15.250 $45,750 40 $1;200 2.5 2s6
- 2, 400 RALSTON PLRINA CO COM $1.00 15.250 $36,600 .40 $960 <0 2.6
- HELD BY FIRST NATIONAL BANK ST LCUIS
TCTAL $89,551.32 $100,587 33,084
MERCHANDISING & SHOES
1,800 INTERCO INC CUM 49.256 $884662.37 37.750 $679950 1.80 13,240 3.7 4.8
1, 500 MAY DEPARTMENT STCRES CC COM 3.519 $5,279.79  26.750 $40,125 1.12 1,680 31.8 4.2

HELD BY FIRST NATIONAL BANK ST LCUIS

TCTAL $G3,542.16 $108,075 $4,920




IWNVESIMENI ANBLYODL1ID e I T E s e

d St.Louis Union Trust Company March 21, 1977 o Aara Ay
510 Locust Street
St. Louis MO 63101

r(.- First Union
BOOK VALUF MARKET VALUE ANNUAL YIELD AT
PAR VALUE OR DESCRIPTICN AV ERAGE PER Toe _ INCuME BCOK MRKT
NO. 0F SHARES UNIT BOOK AMOUNT UNTIT AMOUNT RATe AMCUMT  VALLE VALUE
PERSUNAL CARE
1,500 COLGATE PALMULIVE CC COM 29.972 $44,558.15 24.625 $364937 «+88 $1,320 2.9 3.6
PURLISKING
1,000 GANNETT CC INC COwm 26.791 $36,791.89 35.250 $£35,250 1.00 £1,000 2.7 28
MISCELLANEQUS (TECHNCLCGY)
500 EASTMAN KODAK CO CCW 133.645 $66,822.51 70.000 $35,000 2.10 51,050 1.6 3.0
HELD BY FIRST NATICNAL BANK ST LOUIS
OFFICE EQUIPMENT
200 INTEPNATIONAL BUSINESS MACHINES 262652 $564 338456 283.250 55649650 10.00 2,000 3.5 3¢5
CORP COM
500 BURRTUGHS CORP COM 103.332 $51,66€.12 68.25C $34,125 « 80 1400 ) 12
HELD B8Y FIRST NATIONAL BANK ST LCUIS
306 INTERNATIONAL BUSINESS MACHINES 2554343 $78,135.11 283.250 $86,674 10.00 3,060 3.9 3.5
CORP COM
HELD 3Y FIRST NATICONAL BANK ST LOUIS
TOTAL $31864335.75 $1T77e45¢ $5 4460

PHARMACEUTICAL




| St.Louis Union Trust Company

510 Locust Street

INVESTMENT ANALYSIS

St. Louis MO 63101

PLz VALUE CK
Nfie ©F SHARES

1. 000
1+ 400

800

1,000

11,000

DESCRIPTION
SMITHKLINE CORP CCF
SQUIBRB CCRP CUM

HELD 3Y FIRST NATIONAL BANK ST LIUIS
TCTAL
HOSPIT2L SUPPLY

BAXTFR TRAVENOL LABCRATCRIES INC CCM

March 21, 1977

BCOK VALUE
AVERAGE
UNIT BCCK AMDUNT
34.841 $48,776.453
31044667417
43.574 $34,85G.22
$1944354+822.76

TOTAL COMMON STCCK
TOTAL SECURITIES
CASH AND EQUIVALENT
TEMPORARY INVESTFENTS

GENZRAL MCTORS ACCEFYANCE CORP
COMMERCT AL PAPER CUz GN DeMAND
MASTZ NCTE

MATURIAG 00-00-00

C I 7 FINANCIAL CCRP
COMMERCIAL PAPER DUE ON CEMAND
MASTE= MNEGTE

HATURING 00-00-00

1.000

1.000

5297539418485

$1,000.00

$11,000.00

ACCCUNT NOo PAGE 11 2
50 45277 0O
niilﬂunlhion
MARKET VALUE ANNLAL YIELD AT
PER INCCME BOOK  MRKT
UNTT AMUUNT RATC AMCUNT VALUE VALUE
75.000 $75,000 2.2C $29200 3.9 2.9
2S.750 $41,650 «9& $1,344 2.8 3.2
31164650 13,544
23,250 35269600 <24 $162 .6 o7
$1,884, 808 $7€ 44066
$3,174,015 $162,558
100.000 $1,000 5.12 51 S Gu3
100.000 $11,000 4.&6 $535 49 449

h——..______;




INVESTMENT ANALYSIS TACCOUNT NOe PAGE 12 2
StLouis Union Trust Company March 21, 1977 59 Gai B9
. 510 Locust Street
St. Louis MO 63101
r(" First Union
Group
BCCK VALUE MARKET VALUE ANNUAL YISLD AT
PER VALUEZ OP DESCRIPTION AVERAGE PER INCCME BOCK  MRKT
NOe GF SHARES UNIT BGCK AMOUNT UNIT AMOUNT RATE AMOUNT VALUE VALUE
7.000 GOCDYSAR FINANCIAL CORP 1.000 £7,000.00 100.000 7,000 4. 86 $341 49 449
COMMERCIAL PAPER DUE CN DEMAND
MASTER NOTE
wATLRING 00-00-00
39,000 €0RD MOTOR CREDIT CC COMMERCIAL 1.000 $39,000.00 100.000 $39,000 5.12 $2,000 5.1 5.1
PAPER EEWCWABLE JAN & JULY 1ST
DUZ ON DEMAND MASTER NCTE
MiTURING 00-00-00
TOTAL $58,000.00 $58, 000 §2 4927
PRINCIPAL GASH $3,789.31 $3, 789
TOTAL CASH ANGC EQUIVALENT $61,765.31 ' $61,789 52,927

TNTAL ASSETS $24815,208.20 $3,235,804




The Executive Committee of the Board of Directors of The Lindenwood Colleges

met at the St. Louis Union Trust Company on May 13, 1977. Present were Mrs, Mary Hall,

Mr. Robert Hyland, and Mr. Jefferson Miller, and President William C. Spencer.
Board Chairman Hyland called the meeting to order at 1:30 P.M.

A report was made by the President based on his report of May 10 to the
Lindenwood faculty. A copy of this report is attached to and made part of these
minutes.

A motion was made, seconded, and passed that the roster of graduates
prepared by the Registrar and endorsed by the faculty be approved subject to
satisfactory completion of requirements by the students.

A motion was made, seconded, and passed to award the status of Professor
Emeritus to retiring Dr. T. W. Doherty, Professor of Modern Languages at
Lindenwood since 1950.

A motion was made, seconded, and passed to authorize the President to
invite three specific individuals to consider joining the Lindenwood Board of
Directors with the understanding that they would devote time and interest to
fostering the growth of The Colleges. TIf these individuals are interested and
willing to serve Lindenwood, they will be recommended to the Board of Directors
for election at the Junme 1, 1977 meeting.

A motion was made, seconded, and passed that the Lindenwood College for
Individualized Education be authorized to charge each student a $5.00 per trimester
student activities fee, effective with the Summer 1977 trimester.

Consideration was given to two site development proposals, one offered by
Mr, William Daly and Mr, Elmer Smith, and the other by Mr. John Shaver. Following

discussion Mr. Miller offered to explore the matter futher to be sure that we



Executive Committee Minutes -2 - May 13, 1977
obtained the services of the most outstanding development team available.

Following consideration of the cash flow situation and related matters, a
motion was made, seconded, and passed to authorize the Administration to convert
to cash $100,000 of commercial paper from the unrestricted portfolio to be added
to the current operating budget.

Following a discussion concerning internal matters of reorganization to
achieve greater effectiveness and economy in operating the physical plant and
support services, the meeting was adjourned at 2:45 P.M.

s, -

William C. Spencer
Secretary pro tem



—

REPORT OF THE PRESIDENT
FACULTY MEETING
MAY 10, 1977
While the 1976-77 academic year has still to run its course during the next
couple of weeks, I want to take this occasion to present an end-of-year report
focused on financial matters and to tell you a bit about 1977-78.

On balance I believe this year has been a very good one, clearly one that
wve can be proud of and one that offers us great hope for the future. I continue
to be impressed with the basic good-will, friendliness, and cooperation that
characterizes the members of this college community. I'm convinced that most
are unselfishly concerned about the institution. But now to some of the specifics,

I suspect you all know or at least sense that this college came very close
to closing in the summer of 1973. The facts could easily have justified that
decision: enrollment was dropping, income was dropping, the endowment was
rapidly being consumed, there was fear that raising tuition or taking other
aggressive steps would quickly destroy the college, erosion of confidence and
trust was growing, frustrations over relatively minor matters were rampant, etc.,
etc. Prudent men and women, members of the governing boards, could easily have
opted to close the college. You no doubt saw the article in yesterday's Globe-
Democrat on Shimer College in Illinois. Or I could relate more personally the
case of Western College in Ohio. There are many other colleges that fell in
1973 -- some are still falling.

But the boards decided to take a chance that Lindenwood could survive,
Surprising even to me, they had approved a half million dollar deficit for 1973-74
and one of more than $620,000 for 1974-75, Well over a million dollar deficit
was thus added on before we could reverse the trend in the Spring of 1975

with the 1975-76 budget. Last year we cut that $620,000 deficit almost in half,
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and this year even doubled the rate of cut, from $350,000 to $90,000. We won't
make the current year projection, as I've already told you, because of inaccurate
income projections, the horrible January-February winter, enormous increase
(doubling) of insurance rates, and ineffective controls on some budget categories.
However our trend is and continues to be upward. Time is of course against
us, but the overall battle is being won,

In spite of the fact that number details are hard to grasp quickly to place
in proper perspective, you may be interested in the following details:

1. The market value of Lindenwood's endowment was reduced from 9.5
million in 1968-69 to 5.4 million on September 15, 1974. By that date
annual endowment income had dropped from over $500,000 to $69,000. 1In
essence it was pay=-as-you-go for the future,

2, Total income by June 1974 was down to 2.1 million; the deficit
$554,000. By June 1975 income had risen to 2.4 million but the deficit had
grown to $623,000. Then together we turned around. By June 1976 income
jumped to 3.1 million; the deficit was down to $352,000, That brings us
to 1976-77.

3. Income for this year is as yet incomplete, On April 15, 1977
our income was $400,000 greater than last year., But before you cheer, you
should know that, good though this is, it is $536,000 less than our projected
income. While our income grew by $400,000, our expenses grew by $636,000.

As is evident, that's not good.

4, Some specific items in this year's budget may interest you. We
budgeted $43,000 for heat; by April 15 we had spent $83,000, The electricity
we budgted was $51,000; by April 15 we had spent $83,000. For water we
budgeted $10,000; by April 15 we had spent $21,000. For insurance we budgeted

$30,000; we spent $39,000,
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5. Let me comment on one aspect of the budget that will interest

you, Suppose we add up the income for tuition and academic fees paid by
full-time resident, non-resident, and special day students this year,
assuming everyone paid the full amount., That totals $1,081,339. Subtract
from this what we spent on salaries and expenses for instruction (excluding
Business Administration) of these students, for the library and student
services directly related to these students, and for instructional supplies
we all use in the classrooms., This totals $1,168,329, No classrooms, no
campus, no offices, no institutional costs, no administration, no heat,
light, water, or repairs, no financial aid to students. The loss is $87,000.
If you were to add to this the $200,000 of Lindenwood funds spent for
financial aid to these students the loss would exceed one quarter of a
million dollars. 1In other words the subsidy for each of these students
exceeded $500. You understand that these figures do not include any income
(or expenditures) for the Evening College or Business Administration, for
Lindenwood 4, for room and board, or for any of the other special programs or
projects we offer, These latter programs and operations, all producing net
income for Lindenwood, carry their own expenses as well as the physical
plant, institutional, and general expenditures for all of us.

But now let's widen the focus; we must not get lcst in details or in feelings
of hopelessness or frustration. For there is real light at the end of the tunnel,
Qur 1976-77 budget income estimate of 3.8 million was somewhat too high,

and our budget expenditure estimate of 3.9 million was too low. However the
important trend is up. Nevertheless, and you must know this, we have reached
the point where we now must balance expenditures with income. The deficit years

are over; we must go back to pre-1966. The piggy bank is empty; the savings
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account covers the mortgages on all those new things we acquired since 1966.

Our house is worth many, many millions, but we've got to earn what it takes to

keep it going. It's not the worth of the real estate but the flow of cash that
will preserve the homestead. I trust you understand the reason for these analogies;
it's not that I view the situation lightly.

Let's look ahead to 1977-78. The deans and I, with the help of a number of
others, have done our best to estimate income for next year. Even though our
estimated income of 3.8 million was too high this year, we realistically believe
it will be 4.1 million next year., Part of this $300,000 increased income will
come from increased tuition (about $86,000 from tuition and fees paid by the
full-time resident and non-resident students and the special day students). The
rest will come from the Evening College, Lindenwood 4, and other activities and
projects, all of which produce net income for The Colleges.

The other side, the expenditure side, will of course also increase, But
here we must be vigilantly careful not to exceed our income. Many of you have
been already asked by the deans to reconsider your budget requests, We are
proceeding rapidly even now to reorganize drastically our grossly inefficient
and costly physical plant operations. We will continue to eliminate waste,
and to require that staff members earn their salaries and wages. In summary we
will spend money on people and things that will improve our financial stability;
we will reduce or eliminate costs that threaten our continued service to students
and the community,

Let me now deal with a matter close to all of you - salaries for faculty
members., When I arrived a little more than two and a half years ago, I told
you I did not believe we could win the battle by program contraction, by cutting

off faculty members, by reducing salaries, or by fighting over tenure. If we
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were to succeed Lindenwood must grow, diversify, seek higher productivity,
acquire new friends and supporters, think up new ways to produce revenue, become
more efficient, My first official act at Lindenwood, taken before I arrived on
October 15, was to approve salary increases for the faculty, even while facing
a $623,000 deficit. 1In the Spring of 1975 I recommended and you received a
salary increase. In the Spring of 1976 I recommended and you received a salary
increase, T admit that these increases have been modest ones, on balance no
more if as much as inflation has affected your purchasing power. But at least
there was something. It was and had to be a holding action until we could get
turned around. Based on the past you should know what I will recommend to the
Board for 1977-78; modest salary increases for faculty members, enought to stave
off most of the inflation, to hold the line until we get our budget surely in
balance.

I want to share with you another bit of budget analysis. Having increased
tuition and fees for full-time resident and non-resident students and special
day students by about 8%, we will increase income by $86,507 if our net enrollment
remains the same as this year. Net enrollment means the actual count after
increases in new students have been balanced with those withdrawing for whatever
reason. Suppose we put in a fund 5% of the aggregate cash salaries paid to
professional personnel in the departments, library and student services (no
gecretaries or clerks), we will increase costs by about $40,000 excluding
increased benefits, Earlier in this presentation I told you that this year, even
if we used all the income available from the day students and disregarded any
costs other than instruction and student services, we will end:up $87,000
in the hole, 1If now we increase income by $86,507 from tuition and fees and

offset that by increasing salary expense by $40,000, we will still end up with
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a $40,000 deficit. Therefore we must take a chance on increased net enrollment

even to balance these totals, Again, no provision for classrooms, offices, heat,

light, etc.,, etc, But I believe we must take that gamble, Now don't misunderstand

what I've said. I will recommend a fund of about $40,000 to be allocated by

the deans for salary increases to those professionals whose primary responsibility

is to serve our traditional student body. Allocation to individuals from this

fund is the responsibility of the deans, and many factors of course must of

necessity enter into the judgment. That's one of the reasons for having deans.
This has been a sobering speech, I'm sure you will agree. But again I

repeat, the trend is up. A balanced budget in 1975, 1976, or 1977 was impossible.

I believe that had anyone tried to achieve a balanced budget in those years

defeat would have been inevitable. But that's not the case of 1977-78. I

sincerely believe that we can operate on a balanced budget next year, and that

we will not feel unduly pinched or restricted in our ability to move ahead

strongly. We are at that point in time where the necessary is possible, and I'm

convinced that our success in doubling income over the past three years will be

extended and multiplied in the coming three years. That statement is not 'pie

in the sky;" it's based on hard facts and careful calculations. If we keep

working together, and accept compassionately the frustrations and irritations

that always accompany growth and change, we will insure another long period of

history for Lindenwood. That's the best gift we could all give her on her 150th

birthday.



SESQUICENTENNIAL CELEBRATION
April 23, 1977
President Spencer

This is truly a magnificent occasion;:many more alumni and friends and sup-
porters are here today than have been here for a great many years. It's
symbolic, I believe, of the great resurgence of interest in, concern for, and
support of Lindenwood. 1In return, those of us who work daily for your colleges
offer our diligence and energies to the stewardship and love we all share with
you. You pledge your support, and we'll pledge our dedication to protect,
preserve, and strengthen Lindenwood,

Recently I had occasion to read some of the letters of Major George Sibley,
written between 1830 and 1853, and to enjoy again that wonderful passage in
Michener's Centennial describing Mary Sibley's indomitable verve and enthusiasm
when making that "wonderful noise" that the soldiers, prospectors, land-
settlers, and Indians so enthusiastically applauded. I can imagine her re-
actions on those occasions; she must have thought, "as long as you support me
with your applause, I'll keep on working these keys and pedals and drums and
cymbals." We can all identify in spirit with Mary Sibley, even as Sally
Richardson last night so superbly portrayed her. If she were here today she
might be saying some of the same things I'm now saying to you. Don't mis-
understand me, I intend no immodesty, I just believe that the indomitable
spirit of Mary Sibley still lives.

But now let me turn for a few minutes to more sober matters. Monday night
President Carter, in his energy talk to Congress, said his message was a
serious one, that he didn't expect many interrupticns for applause. I guess
I feel somewhat the same at this moment,

In the past couple of days you have been with classmates, friends, and new
acquaintances, while learning from faculty, staff, and students what is
happening on campus in April 1977. I hope you have been having fun, while
simultaneously getting acquainted with all the new and exciting programs and
developments here on campus, But as many of you know, I had to spend the
last two days in Kansas City working on the master plan for Missouri higher
education, a responsibility that I have been asked to undertake as the sole
representative of the independent colleges and universities in the State.
Because this responsibility was so urgent, I simply had to miss your festi-
vities on Thursday and Friday:; I trust you'll excuse me. Fresh from these
tasks, however, I would like to share with you some of the ideas we struggled
with. In the play last night you will recall that Betty, the new freshman,
had great trouble with algebra. I hope you won't have trouble today with my
math lesson - it's only simple arithmetic,

Private colleges and universities are in deep trouble; you of course know
this from the newspapers, TV specials, magazine articles, and of course the
barrage of fund-raising letters you receive from one or many private colleges.
Private higher education is being priced out of existence. Yes, yes. If

that wording sounds strange, let me explain. Almost every year public in-
stitutions receive increased tax funds for operations. They understandably
try to keep the tuition that the student pays as low as possible. Private
colleges, on the other hand, must almost every year raise tuition; they
understandably are trying to achieve balanced budgets, a task that too often
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is 1like the proverbial man in the desert staggering forward toward the palm
trees and shimmering water that turns out to be only a mirage. In this pro-
cess the gap between public institution tuition and private institution
tuition continually widens; private institutions are being priced out of
existence, Yet almost everyone, public and educators included, admit that

the private colleges, at least the best of them, are more innovative, more
responsive to student needs, more flexible, more modern than the ever-larger
public education institutions., Almost everyone agrees that students should
have freedom of choice in selecting a college or university, and that a lively
diversity of institutional types should be preserved and supported. You can
imagine my frustration when I silently or openly whisper - by whom will they
be preserved and supported? It's an important, contemporary, and perplexing
problem, and we're continuing to work on it. In the meantime, I'm trying to
persuade every one I meet to look at the problem, to take a stand, to do what
is necessary to nreserve diversity, to protect those dynamic and more personal
institutions from economic disaster,

Permit me to apply this thesis to Lindenwood and to you, her protectors, Time
was when Lindenwood could easily produce enough income from a relatively modest
endowment to fill the gap between the cost of its educational services and the
price of its tuition and fees, the difference between living in the red or in
the black, with even enough left over to help needy young women, keep its lawms
trim, and its facilities sparkling and fresh, Tuition and fees were $200 or
$300 a year, not an exorbitant $2,600, and with a balanced budget, gifts could
be used to bulld new buildings or finance special projects and programs. A
five million dollar endowment invested even at 3% produced $150,000 or $200

a year for each of Lindenwood's 750 students, more of course when the enrollment
was less than 750. That $200 per student was enough to provide salaries and
support for the faculty, much more than enough to cover the annual cost of
operating and maintaining the campus, or far more than enough to meet the needs
of all financially deprived students. Today that same five million dollar en-
dowment, returning 57% interest rather than 3% produces $250,000, $333 a year
for each of those 750 students, or only $156 for each of our currently enrolled
1600 students. Sadly that will cover only 15% of the very modest salaries and
support provided to our faculty, meet possibly one-third of the annual cost of
operating and maintaining the campus, or finance less than half of our current
financial aid to students.

In summary, not long ago, at a time when many of you were here, Lindenwood's
endowment interest could carry three-quarters or more of the total operating
cost of the college. Last year it covered 8% of the operating budget, this
year it will probably cover about 5%Z. We have availabie some extra copies of
my recent report to the Trustees if you don't have a copy (I understand that
they were put in your folders). You might be interested in reading it, it pre-
sents these facts very specifically. 1It's appalling to realize what has happen~-
ed to private higher education. Remember, the problem is not a shrinking en-
dowment, it's the decline in what that endowment will support compared to
current costs, that keep us awake nights. And so, tuition goes up and up. The
gap widens. It's a difficult and frustrating problem, But let me tell you
what we're doing to solve the dilemma, and how you can help.

First, we're concentrating on quality; good programs, well taught courses,
highly qualified faculty, new and old. Second, we're looking constantly for
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sound ways to increase our income through new and expanded services, recruit-~
ment of new students, and Judiciously chosen auxiliary services like the con~

" tract with the Cardinals and the refurbished conference center, Third, we're
working to achieve greater efficiency and higher productivity from evervyone,
better use of the dollar, tough minded decision making that is both couragcous
and humane. Fourth, we're seeking foundation grants and copperate gifts to
support the exciting new programs and projects. A large govermient grant for

.. the new Bachelor of Medicine program, and a corporate gift last year and .re—-
.. peated this year from McDomnell-Douglas to support the new MBA program.are _ _

“ 1llugteations. Fifth, welve been mobilizing Board members.and friends.to
_ SPomsor IHACRESRS, dimners, and receptions here ¢n.campus. to- introduce their .
friends.and bugfe8s~and.civic colleagues to- Lindemwood. We-believe the pood
"' Mews about Lindenwoetdt needs to be more widely known. . I also want -you: to-kmow
- *- that Mrs, Spencer has worked unceasingly to cultivate the support -and interest
- of St. Louis and St. Charles civic and corpgration .leaders by serving on -3

‘DumeTous metropolitan area boards -and committees and by entertzining hundreds
of visitors in our own home. And. sixth, we’'re appealing to.you, as members-of
'~ the immediate family to help in every way possible.-- Let me be specific. . _..-

- Next year, 1977-78, is a eritical year, Of eourse, the first year on the road..
* - toward Lindenwood's Bicentennial, but possibly even more importantly, if God
. wills and everyone helps, it will be Lindenwood's first year of operating-dn” "
. the black since 1966, But it's going to require work and sacrifice. We hoped’
we would get almost there this year, but our plans were foiled by a combination
- of exorbitant heating bills, unexpected costs, and every other frustration you
. can imagine, But we're not giving up - mext year is really the year,. and to=~
. ... Bether we can do it., But permit me to be even more specific.

First, it's obvious that we will welcome every gift, pledge, donation, bequest,
or whatever you care to contribute. Second, contact your classmates and
. college friends and acquaintances; tell them about teday's Lindenwood, and
urge their participation, This is their college too, Third,.scout out others
whose interests coincide with ours and yours who might be helpful, Cajole
them gently or twist their arms, whichever is most effective, Lots of doctors
are interested in the mew Bachelor of Medicine program. People from all walks
of life can be and are fascinated with Lindenwood 4, the new business programs-
for women and men, the intriguing international education projects, and -the
dozens of other unusual features of Lindenwood. TFourth, write to me or-te}e—
- . * phone me with your ideas, suggestions, proposals. Tell me that you'd like to
.. do such and such or so and so. Chances are that not only will we applaud your
notion, but in every way possible we'll help you achieve it. Fifth, marik- down
“* 7 opposite October 1, 1977 on your calendar the note: "this is the month for ™
-.. Lindenwood's Sesquicentennial Founder's Day celebration." You can £111 in ?he
details later when the actual date is set and the events are scheduled. It g
going to be a great event marking that day in the fall of 1827 when Mary and
George Sibley got it all started. I'm going to try to get James Michemer
- iimself to retell those events at Fort Osage - wouldn't that be fun. Also,
“~.° that evening, we're going to schedule another celebration, one that. announces
' that Lindenwood is operating in black ink, not red, .and that her family and
~: friends came through more supportively than ever before.




That's my message. We have a great challenge facing us before next October,
but no greater than has been faced many times over the past 150 years. The
proof of your interest and involvement is your presence here today. What a
wonderful, heart-warming scene it is. God bless all of you.
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AGENDA
BOARD OF DIRECTORS AND ADVISORY ROARDS
THE LINDENWOOD COLLEGES
JUNE 1, 1977

Call to Order - Mr. Hyland
Minutes of meeting of March 10, 1977 - Mr., Hyland
New members - Mr, Hyland
Report of the Executive Committee - Mr., Hyland
Report of the President - Mr. Spencer
Report of Committee on By-laws - Mr. Metcalfe
Report of Committee on Boards of Advisers - Mrs. Hall
Report of Nominations Ccmmittee - Mr. Stalnaker

Motions and Resolutions - Mr. Hyland

Adjournment
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Lindenwood College for Women

Bachelor of Arts Degrees

Michelle Kent Bagatti
Sharol Ann Baldwin
Kathleen Sue Brady

Mary Ellen Cova

Kim Eileen Dregallo
Esther Talbot Fenning
Joyce Ellen Fowler

Judith Marie Gibilterra
Elizabeth Ann Grundhauser
Laura Marion Hawes
Magdalen Ann Maty

Luanne Margaret Maywald
Joyce Ann Meier

Cynthia Susan Mitchell
Robyn Leigh Muncy

Kay Charlene Patty

Carol Lee Randolph

Susan Maria Schiller
Nancy Ann Schuster

Renee' Adele Snyder
Janlce Elalne Steinbrueck
Deboraha Giffe Stephenson
Martha Ray Sweeney

Anne Elizabeth Taylor
Lucy Katherine Tejero
Deborah Ann Thomas
Delilah Marie Watkins
Carol Ann Weinstein

Terri Susan Wilder

Bachelor of Fine Arts Degrees

Madonna Marie Ann Booth
Sharon Marie Young

Bachelor of Music Degree

Betsy Lynn Jeffery

Bachelor of Music Education Degrees

Bachelor of Science Degrees

Janet Marie Knickmeyer
Wendy A. Krueger

Diane E. Anderson
Suzanne Elizabeth Barron
Linda Sue Blackwell
Kay Frances Chapman
Mary Katherine Delaney
Kathleen Ann Dilks
Joni Lynn Dodson

Linda Carol Eastes
Florence Pauline Emke
Lois Ann Evans

Helen Denise German
Linda Sue Gottschalk
Mary E. Greene

Kay Frances Greer
Wilda Faye Hahn
Deborah Ann Hamilton
Beth Marie Hammes
Melinda Sue Hibbeler
Beatrice Hollimon
Kathy Sue Jones

Sandra Louise Knapp
Janet Sue Kunze
Frances Ann Mathis
Mary Marlene McCormick
Denise Poese Moorman
Donna Marie Neumann
Charellen Nickols
Barbara Kathryn Obrecht
Diane Marie Oelklaus
Barbara Ann Pitts
Betty C. Relling

Sally Scott Richardson
Christine Scott Rinehart
Karen Sue Roth

Janet Marcia Rupert
Victoria Ryan

Nina Charlene Scholey
Janice Rose Strang
Jean Douglas Streeter
DeeEtta S. Swinney
Prudence Lea Taylor
Constance Diane Tedder
Judy Tourijigian
Marcia Hart Trulaske
Nancy Lynn Turner
Cindy Lynn Waelder
Susan Huesemann Welker
Rose Ann Wettach
Lysbeth Ann Wight
Lucinda Anne Wilson
Kathryn Barrows Wright
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Lindenwood II

Bachelor of Arts Degrees

Hohammed. Farouk Anwary
August E. Bloebaum
kalph Frederick Heim
Terry Michael Killian
Thoi Van Nguyen

Abdul Rauf Razaq

Bachelor of Fine Arts Degrees

Paul David deMarrais
Lamerol Alexander Gatewood
Thomas Paul Lamb

John Christopher Newbold

Bachelor of Music Degree

Randall Carter Getz

Bachelor of Music Education Degree

Bachelor of Science Degrees

Stacey Isbell Singer

Gordon Lee Atkins
Donald W. Burrus
Anthony F. Caravello
James Carlucci, Jr.

Richard Anthony Champagne, Jr.

Michael Gerard Frossard
Jerry Alan Harris
William Edward Hearst
Gerald John Hollander
William Charles Hughes
David L. Jenkins

James B. Knoblauch

John Francis Korenak
Charoen Mekanandha
Frank Albert Oberle, Jr.
Daniel L. Odom

Gary Vernon Poggemoeller
William Edward Price
Richard Charles Rauh
David Joseph Schmitt

Roy Fugene Stock

Douglas Philip Urban
Michael E. Vogt

John William Wertzberger
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Lindenwood III

Associate in Science Degrees

Hershel I. Jenkins
Robert D. Saling
Michael R. Taylor
David Earl Thompson
J. Roger Wilhelm

Bachelor of Arts Degrees

Dennis Lee Cavanagh
Jerry Timothy French

Master of Business Admin. Degrees

Richard Glenn Scott
Ronald Charles Townsend

Bachelor of Science Degrees

Jack Wilson Achurch
Jack E. Burke

Lawrence Oliver Daniels, Jr.

Morton Layton Davis

W. James Demerly, Jr.
Josephine Ann Dittmeier
Ray F. Duke

Francis Alfred Greer
Mary Ann Hess

Marvin Joseph Hurst

R. Wesley Jenson

Mary Ellen Kantz

Karen Elizabeth Keen
David R. Kelsey

Roland Henry Kruel
Robert G. Lampe

Kenneth Blaine Lewis, Sr.
John Garland Mayton
John D. McCray

Neal Ray Moots

Elmer Eugene Napier
Kenneth Leon Niswonger
Paul Vincent Palermo
Allison C. Patterson
Dean James Reaka

John Andrew Robertson, Jr.
Gary Wade Russell

Urban Gerard Sommer

Jo Ann Thompson
William F. Vishy, Jr.
Ponald Gene Williams
Prenda K. Wilson

Linda Gayle Ziegler



Lindenwood IV

Bachelor of Arts Degrees

Nancy Hall Kilpatrick Babbitt
Karen Lee Bornfeld
Patricia Kinney Brown
Judith Angela Haworth
Sharon Lynn Henry

Penelope Joan Herdfelder
Mary Keehan

Janice Johnston Kinsella
Violet Margosian

Alice E. S. Moore

Robert Emmons Neville
Marjorie L. Rand

Wendy Ann Reeves

Charlotte W. Samuels
Andrea Lynn Schalman
Margaret Aylsworth Schultz
Jean Staub

Tina B. Tessina

Evelyn Waterman

Anne S. Weil

Bachelor of Fine Arts Degree

Esther Zide

Bachelor of Science Degrees

Mathilde Richter Ackerman
Mary Frances Allen

Thomas S. Allen

Steven Lee Beldner

Linda Diane Arlt Brakensiek
Michael Reginald Brooks
Margaret Cowan

Almeda Cornelia Duncan
Bernice Faye Carnes Fields
Lynette C. Gerschefske

Jo Anne Hellweg

Agatha Mae Howard

Joyce W. Kelly

Sheila Lenkman

Virginia Shelburne Leverington
Saundra E. Liebman

Carol Fields Lloyd

Keith Weeks Lyou

Nila K. Marren

Joshua Adebayo Odedele
Arleen Boerer Pearlman

THE LINDENWOOD COLLEGES

B.S. (contived)

Anne Poguli:

Lois J. Ric:i

Elaine Eldr: dge Rickert
Alice E. Sirmons

Nona L. Stephens

Robby G, Steward

Paul A. Trauth, Jr., P.A.
Ronald Verdun

Jerre Lynn Goedel Young

Master of Arts Degrees

Anne Adamcewicz

Horace Anderson

Diane Post Asay

Nancy LeeAnne Belohlavek
Pamela Chubbuck Bescher
Beverly Reeds Bimes
Elizabeth Bowers
William H. Bowers
Daniel Philip Bretch
Dorothea M. Courtney
Lucille DeBondelis Cox
Patricia Joan Day
Daniel W. Fulmer
Harold. Gaither

Dorothy Frances Ghose
Thomas Gilmore

Elliot David Greene
Helen Gigl Hartig
Marilyn Sue Hensley

A. Carolyn Hooker

A. Jesse Ivanhoe

Sandi Janson

Bobby G. Johnson

David Ross Johnston
Michael E. Kanter
Miriam Elizabeth King-Watts
Cathleen Adelaide Klohr
Dennis C. Lane

Mona LaVine

Erika Blattel Leal
Yvonne Lifshutz

Myrna Z. Meador

Ruth Ann Meyer

Lorraine Miller

R. Edward Mitchell, Jr.
Sister Luanne Monckton, 0.5.B.
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Lindenwood IV

Master of Arts Degrees (continued)

Jean Ann McQuilkin Moore
Beatrice Nathan

Shari Erikson Pollard
Florence Arlene Raines
Jenny Alderman Ransom
Ronald DuWayne Reed
Janet N. Riley

Nez Smith

Roberta Mundt Stewart
Lucy Theiler

Lawrence N. Uman

Carolyn Collins Walsh
Vickie C. Walter

Laurie Dunn Warner
Margaret Anne Wehrenberg
Shirley Harbert Wipfler



THE LINDENWOOD COLLEGES
Office of the Registrar

Revisions to the list of candidates for degrees:

Lindenwood II (Spring list)

Add Beyan Habtezghi to the Bachelor of Science Degrees.

Move Randall Carter Getz from Bachelor of Music degree to Bachelor of Science
degrees.

Lindenwood III (Spring list)

Add Alister Leon McCoy to the Associate in Sciénce Degrees.

Lindenwood IV

Move Nila K. Marren - Bachelor of Science Degree candidate from the Spring to
the Summer list,

Remove David Ross Johnston from the Master of Arts Degrees for Spring.

Remove Diane Post Asay and Pamela Chubbuck Bescher from the Master of Arts
Degrees for Spring (will be Summer graduates and are already on that list).
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These students expect to compléete their degree requirements during the
Summer Term, 1977.

Lindenwood College for Women Lindenwood III

Bachelor of Arts Degree Associate in Science Degree
Ruth M. Askenasi Donald Mark Courtney
Bachelor of Science Degrees Bachelor of Science Degrees
Sharon Geraldine Carter Lloyd Callaway

Karen L. Koehler Howard Deckelman

Pamela Jo Ward Bruce Huelskamp

John S. Knieja
Lula Pearl Loveless

Lindenwood II George James Martin
A. Patricia Marusic
Bachelor of Science Degree Virginia Ford Moore

Dorothy May Beasley Smith
Gary L. Bostic Alice Walker
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These students expect to complete their degree requirements at the end of

the summer trimester, 1977.
Lindenwood IV

Undergraduate Degrees

Helen Abrams
Ellen Baker
Gloria Brooks
Mary Lou Chayes
Tiielma Colbert
Geraldine Edwards
Virginia Evans
Janice Franklin
David Grill

Lucy Guernsey
Brenda Hamilton
Fern Hogan
Kathryne Hornung
Ruth Houghton
Angela Krentzman
Geraidine Marpgolin
Audrey Pattinson
Marilyn Rhea
Genevieve Skidmore
Mary Ann Vick
Helen Walker

Graduate Degrees

Mary Abrahams
Diane Asay
Carol Baglin
Ann Bannes

Ron Bauwens
Marilyn Berg
Pamela Bescher
Daniel Brown
Valerie Brown
Emily Carton
Gail Cummins
Emily Ann Day
Jeryl DeVale
Marge Goodwin
Suzanne Gram
Dietlinde Hibben
Bradley Hildebrand
Agatha Howard
A. J. Henley
Francine Kane
John Kappas
Leah Katz

Joyce Kelly
Carolyn Kimmel
Pat Lewis

Ruth Ann Magee
Marilyn Mitchell
Susan 0'Connor
James Overton
Mary Paspalas
Len Patrosky
Mary Powell
Joyce Reynolds
Lois Ricei
Susan Ricnman
Joy Roberts
Charlotte Samuels
Andrea Schalman
Alice Simmons
Karen Simpson
Roger Snyder
Tina Tessina
Clifton Warren
Anne Weil

Susan Weir
Sandra Wilson



RESOLUTION

ofessor Thomas W. Doherty is the quintessential humanist and linguist, a member of
is faculty for the past twenty-seven years. His career encompassed a period of
mense change in higher education in general and the teaching of languages in
rticular.

has had a constant interest in languages and literature throughout most of his
fe. He graduated from Westminster College, Fulton, magna cum laude, in 1934,
joring in French and Classics, and received his M.A. from Middlebury in 1942, his
jor again French. After service in the Army in World War II, a period of great
rsonal moment to Bill and Christiane, he received a Diploma in Contemporary French
terature (with 'very honorable' mention) from the Sorbonne in Paris. In 1959
received the Doctor of Modern Languages degree from Middlebury. His emphasis was
th century French literature, and his thesis concerned music in the life and work
Andrew Suares, from which he has published two articles.

s teaching career began at Fulton High School where he taught French and Latie from

36-1942, After the War, he became an Assistant Professor of Modern Languages at

ansville College, where he taught from 1946 to 1949. 1In 1950 he came to Linden-

od and has been a quiet but steady voice for humanities and languages and a factor
the lives of countless students for over a quarter of a century.

belongs to a variety of professional organizations:; American Association of
achers of French, Modern Language Association of America, Foreign Language
sociation of Missouri of which he 1s past president, Alliance Francaise of St. Loui
which he is past president, and American Association of University Professors.

has had all the academic committee assignments at Lindenwood through the years,
e normal stigmata of the professor's life. For the past two years, he has been

e marshal of our undisciplined faculty, suffering our foibles with his unfailing
urtesy and understending.

11 and his family have been active members of the St. Charles Presbyterian Church
which he is an Elder and where he regularly plays the organ, music being a
nstant second love of his professional life. Bill and Christiane have a son, Dan,
d a daughter, Anne Claire, both of whom have been well-known parts of the Linden-
od Community in their times.

ere is no way that the accomplishments and importance of Bill Doherty at Linden-

od to his colleagues and his students can ever be fully known. But it is through

e loyalty and steadfastness of Bill and others like him that the College persevers.
recommendation of the Faculty Council and the President, the Board of Directors

s named him Professor Emeritus. By that means his presence and voice among us can
on. We are proud to saluteProfessor T. W. Doherty on his retirement and assure

m of our friendship and good wishes.

William C. Spencer Doris Crozier
President, The Lindenwood Colleges Dean, Lindenwood College for Women

y 23, 1977



Following the recommendation of an ad hoc committee of the faculty studying
general education requirements, the faculty adopted on April 20, 1977, as the
foundation for the statement on liberal education that will appear in the catalog,
the following, the language of which is to be refined later by the committee:

Statement of Philosophy: The purpose of a liberal education at The Lindenwood
Colleges is to provide a curriculum which enables students to acquire skills,

knowledge and experiences which will help them to understand, appreciate, and

relate to their environment and to other human beings.

Skills:

l. To read and think on various levels and to write and speak clearly.
2. To develop creative and critical skills.

3. To develop physical skills.

4. To be able to use experimental methods of the sciences.

5. To be able to use the tools and resources appropriate to the study of the
individual, society, and the physical world.

Subject Matter

l. Some knowledge of man's cultures, western and non-western.

2. A knowledge of world history, including economic, political, and social
systems that have evolved, both past and present,.

3. A knowledge of the principal moral, philosophical and religious conceptions
that have guided world civilizations, past and present.

4. An understanding of the inter-relationship of the individual's physical
and emotional well-being.

5. An understanding of the nature of science, its philosophy, methodology,
ethics, and role in society.

6. Some knowledge of the nature of mathematics and its relationship with an
utilization by other disciplines.

7. Understanding of the literary, visual, and aural arts as comments on and
extensions of the human experience.

8. An insight into the inter-relationships among the academic disciplines.

In order to implement the above, the following all college requirements for
Lindenwood I, II, and III were adopted:

1. The Lindenwood Common 1 term (Colloquium in Evening College)

2. One term of English Composition (this would apply to both day and evening)
3. Four courses in Foreign Language or Cultures (for the B.A., degree only)

4, Divisional Electives (2 from each division for the B.A.; 3 for the B.S.

The exact specifications to meet these requirements will come from the
divisions.)



The following amendments to the Faculty Constitution were approved by the Faculty
of The Lindenwood Colleges May 18, 1977:

I. Academic Freedom and Faculty Status

A. Academic Freedom, Responsibility, and Tenure

3.

Academic Tenure

After final word 'process,'" add the following sentence:
"Faculty Administrators are not eligible for tenure." The
amended section will read:

The system of faculty tenure supports the integrity of

The Lindenwood Colleges., Tenure means assurance to an
experienced faculty member or an experienced professional
librarian that he mey expect to continue in his academic
position unless adequate cause for dismissal is demonstrated
in a fair hearing, following established procedures of due
process, Faculty Administrators are not eligible for tenure.

B., Faculty Status

1‘

Faculty Council membership

b.

One representative, elected by each division, in the spring.

Four representatives, elected by the whole faculty,
with at least one of these representatives from each
division, and one Faculty Administrator, in the spring.
("and one Faculty Administrator'" is new addition.)

IV. Faculty Having Administrative Responsibility

D. Faculty Administrators (new section)

1.

2,

Selection

Faculty Administrators shall be appointed by the President on
the recommendation of the Dean of the College for Individualized
Education and the Faculty Council.

Duties

a,

b.

The Faculty Administrator shall be responsible to the
Dean of the College for Individualized Education.

The Faculty Administrator shall counsel 30 to 35 students

in the creation of academic programs which meet academic and
professional expectations and which fulfill individual
interests and learning goals, within the context of programs
and standards of The Lindenwood College and the College for
Individualized Education.



Amendments to Faculty Constitution Page 2

C.

The Faculty Administrator shall tutor students assigned
to him or her by taking special responsibility for the
development of their written and oral skills, research
methodology, interdisciplinary learning, those aspects
of the students' work which bear on the Faculty
Administrators' areas of academic competence, and

the preparation of the students' culminating projects,
shall evaluate the students' academic progress and
shall recommend or not recommend the work of such students
for the award of academic credit for graduation through
the Dean of the College for Individualized Education
and the Registrar of the Faculty of The Lindenwood
Colleges.

The Faculty Administrator shall have academic and
administrative supervision of Faculty Sponsors for
such students, and shall assist the student in securing
academic resource persons and other academic resources,

The Faculty Administrator, with the assistance of experts
in the field, shall assess the academic quality of claims
and documentation of Critical Life Experience and shall
recommend the award of appropriate academic credit to

the Dean.

With the other Faculty Administrators of his or her
regional center of the College for Individualized Education,
the Faculty Administrator shall have responsibility for

the academic programs and administration of the center
under the supervision of the Dean and within the academic
policies established by the Faculty of The Lindenwood
Colleges.

The Faculty Administrator shall participate in the
formulation of general academic and administrative
policies for the College for Individualized Education
consistent with the policies of The Lindenwood Colleges.



The following amendments to the Faculty Constitution were approved by the Faculty
of The Lindenwood Colleges May 18, 1977:

I. Academic Freedom and Faculty Status

A, Academic Freedom, Responsibility, and Tenure

3.

Academic Tenure

After final word '"process," add the following sentence:
"Faculty Administrators are not eligible for tenure." The
amended section will read:

The system of faculty tenure supports the integrity of

The Lindenwood Colleges. Tenure means assurance to an
experienced faculty member or an experienced professional
librarian that he may expect to continue in his academic
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process. Faculty Administrators are not eligible for tenure.

B. Faculty Status

1'

Faculty Council membership
a. One representative, elected by each division, in the spring.
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the recommendation of the Dean of the College for Individualized
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a. The Faculty Administrator shall be responsible to the
Dean of the College for Individualized Education.
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c.

d.

The Faculty Administrator shall tutor students essigned
to him or her by taking special responsibility for the
development of their written and oral skills, research
methodology, interdisciplinary learning, those acpects
of the students' work which bear on the Faculty
Administrators' areas of academic competence, and

the preparation of the students' culminating projects,
shall evaluate the students' academic progress and
shall recommend or not recommend the work of such students
for the award of academic credit for graduation through
the Dean of the College for Individualized Education
and the Registrar of the Faculty of The Lindenwood
Colleges.

The Faculty Administrator shall have academic and
administrative supervision of Faculty Sponsors for
such students, and shall assist the student in securing
academic resource persons and other academic resources,

The Faculty Administrator, with the assistance of experts
in the field, shall assess the academic quality of claims
and documentation of Critical Life Experience and shall
recommend the award of appropriate academic credit to

the Dean.

With the other Faculty Administrators of his or her
regional center of the College for Individualized Education,
the Faculty Administrator shall have responsibility for

the academic programs and administration of the center
under the supervision of the Dean and within the academic
policies established by the Faculty of The Lindenwood
Colleges.

The Faculty Administrator shall participate in the
formulation of general academic and administrative
policies for the College for Individualized Education
consistent with the policies of The Lindenwood Colleges.



MINUTES OF THE
JOINT MEETING

CONFIDENTIAL OF THE CONFIDENTIAL
BOARDS
OF

THE LINDENWOOD COLLEGES*

St. Charles, Missouri
June 1, 1977

The Board of Directors of The Lindenwood Colleges, honorary life members

of the Board of Directors, and Board of Overseers of the four colleges met in
joint session at The Lindenwood Colleges, in Young Lounge, June 1, 1977, at
12:45 P.M., pursuant to call and notice given each member of the Board in
accordance with the bylaws,

The following members of the Boards, being a quorum, were present:

Board of Directors

George W. Brown

Mrs. Russell J. Crider
Mrs. Thomas S, Hall
Robert Hyland

Paul Knoblauch

Walter L. Metcalfe, Jr.
Jefferson L. Miller
Roland T. Pundmann

Armand C. Stalnaker

Earl J. Wipfler, Jr., M.D.

Honorary Life Members

Mrs. Horton Watkins

Board of Overseers

Mrs. K. K. Barton
Thomas R. Remington
Mrs. J. L. Smith

The following members of the Administration were present:
William C. Spencer, President

B. Richard Berg, Vice President
John N. Bartholomew, Dean, Lindenwood Evening College

* - The Lindenwood Colleges. Founded in 1827 and chartered in 1853 as Linden
Wood Female College. New corporate structure of Lindenwood Female College
approved by Circuit Court of St, Charles County March 7, 1977,
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Doris Crozier, Dean, Lindenwood College for Women

Patrick F. Delaney, Jr., Dean, Lindenwood College for Men

Craig R. Eisendrath, Dean, Lindenwood College for Individualized
Education

Edwin A. Gorsky, Director of Admissions

William H, Weber, Consultant

Mary Yonker, Assistant to the President and Assistant Secretary
of the Board of Directors.

The meeting was called to order by Mr. Hyland, Chairman, and opened with
prayer by Dean Bartholomew,

On motion made, seconded and passed the minutes of the March 10, 1977
meeting were approved as distributed,

Mr. Hyland reported that the Executive Committee has met once, on May 13,
since the March 10 Board meeting. The committee took the following actions.

1. The roster of graduates prepared by the Registrar and endorsed by
the faculty was approved subject to satisfactory completion of
requirements by the students. The list is attached to the agenda.

2. A motion was passed to award the status of Professor Emeritus to
retiring Dr. T. W. Doherty, Professor of Modern Languages at
Lindenwood since 1950. Copy of the resolution adopted by the
faculty is attached to the agenda.

3. A motion was passed that Lindenwood College for Individualized
Education be authorized to charge each student a $5.00 per trimester
student activity fee, effective with the Summer 1977 trimester,

4, Following consideration of the cash flow situation and related matters,
a motion was passed to authorize the Administration to convert to cash
$100,000 of commercial paper from the unrestricted portfolio to be
added to the current operating budget.

5. A motion was passed to authorize the President to invite three specific
individuals to consider joining the Lindenwood Board of Directors with
the understanding that they would devote time and interest to fostering
the growth of The Colleges. 1If these individuals are interested and
willing to serve Lindenwood, they will be recommended to the Board of
Directors for election at the June 1 meeting.

President Spencer reported that he had talked with John C. Hannegan, an |
attorney in St, Charles, and he has accepted the invitation to become a member of

the Board of Directors, Robert West, Chief Executive of Sverdrup and Parcel, is
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interested and will give the matter serious consideration. He will let us know
his decision within the next few weeks., David Babcock, Chief Executive of the
May Company, will give the matter consideration and will call in a few days.

On motion made, seconded, and approved John C. Hannegan was elected to
the Board of Directors for a term expiring 1978. Mr. Hannegan then entered the
meeting and was introduced.

A motion was made, seconded and passed to elect Robert West and David Babcock
to the Board of Directors if they agree to accept this responsibility.

Mr. Metcalfe reported that he, Mrs. Crider, and Mr. Pundmann had reviewed
the bylaws, and recommended the following substantive changes:

Article II, Section 2. Term of office for directors be reduced from six
years to three years,

Article II, Section 5. Ten days written notice of any annual or special
meeting be given instead of five days, and the purpose of a special
meeting be specified.

Article II, Section 7. The quorum requirement be increased from five
members of the Board to one-half of the total number then serving.

Article II, Section 10. The provision that no person shall be eligible
for nomination or election to the Board who has served two terms on the
Board successively be put in Section 2, The provision that no person
70 years of age or older shall be eligible for nomination or election
to the Board be deleted.

Article III, Section 1. The terms having to do with an Executive Committee
formerly were recited in Section 11 of Article II, The Executive Committec
formerly consisted of the Chairman, Vice Chairman, Secretary, and Treasurer
of the Board. The committee recommends it be enlarged by the addition of
one additional Board member elected by the Board, and the language author-
izing action by the Executive Committee be refined.

Article III, Section 2. The Finance Committee formerly was provided for
in Article II, Section 13. The description of the committee's work shouid
be changed somewhat and the Treasurer should be the Chairman of this
committee.

Article III, Sections, 3, 4 and 5. Three additional standing committees
be established, i.e., a Nominating Committee, a Facilities Committee, and
a Fund Raising and Development Committee.
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Article III, Section 6. Provision be made for the appointment of
other committees by the Chairman as is included in the present bylaws
in Article II, Section 14,
Article IV. This article, dealing with the officers, is Article III
of the former bylaws. The only changes of substance recommended are
the sections 7 and 8 dealing with the description of the authority and
duties of the Secretary and Treasurer,
Article V, formerly Article IV, has been shortened somewhat. The only
change of substance recommended is the requirement that at least one
member of each Board of Advisors shall be a member of the Board of
Directors,
A motion was made, seconded and passed that the revised and restated bylaws
be adopted. Copy of these bylaws is attached.
Following the recommendation in the new bylaws that members of the Board of

Directors serve terms of three years each rather than six, a motion was made,

seconded and passed that Mrs, Rﬁsééfi J. Crider, Mrs., Thomas S. Hall, and

Dr. Earl J. Wipfler, Jr. serve a term of office expiring in 1978. ; paeq

Mrs. Hall reported that the Committee on Boards of Advisors met with the
deans preceding the Board meeting. Members of the committee are Mrs. Barton,
Mr., Brown, Mrs, Hall, and Dr. Wipfler, Board members have been assigned by the
committee to one of the four colleges as advisors. if anyone wishes to serve as
an advisor to a college other than that to which he/she has been assigned they
should notify one of the committee members, The committee discussed the function
of these advisory committees and agreed that they should meet regularly, should
have intimate contact with the appropriate college, and that the deans should
feel free to call on any of the members. The chairman of each advisory committee
should report back to the full Board once a year,

The suggested assignment of Board members to Advisory Boards is as follows:

Lindenwood College for Women (Humanities Division)

Mrs. K. K. Barton
Arthur S. Goodall

Mrs. James C. Hamill
Roland T. Pundmann
Mrs. Arthur Stockstrom
Mrs, Horton Watkins
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Lindenwood College for Men (Social Science Division, and Natural
Science and Mathematics Division)

George W. Brown

Mrs. Russell J, Crider
Walter L. Metcalfe, Jr.
Jefferson L. Miller

David Reed

Mrs. James A. Reed

Earl J. Wipfler, Jr., M.D.

Lindenwood Evening College (Business Administration Depai-tment)

David Babcock (if electad)
John C. Hannegan

Paul Knoblauch

Mrs. J. L. Smith

Armand C. Stalnaker
Robert West (if elected)

Lindenwood College for Individualized Education

Mrs. Thomas S. Hall
James W. Quillian
Thomas R. Remington
Mrs., Warren McK. Shapleigh
Mrs, Dorothy Warner
A motion was made, seconded and passed that these people be invited to
serve on one of the advisory boards.
People from the community, outside the Boards, will be contacted by the
deans and asked to serve on one of these boards in addition to the above.
In beginning his report President Spencer gave as background the report
which he had given to the faculty May 10. Copy of this report and the report
prepared for the sesquicentennial celebration on April 23, but not given at that

time, are attached. Both reports emphasize the need to balance the budget,

President Spencer presented the following proposed budget for 1977-78:



Board Minutes -6 - June 1, 1977
Income
Tuition and fees (reflecting 8% net $3,000,000
increase in resident student body)
Endowment, gifts, and grants 400,000
Auxiliary __800,000
Total income 4,200,000
Expenditures
Instruction and student services §2,126,000
Administration 253,000
General institutional costs 366,000
Physical plant operations 461,000
Purchasing 25,000
Security 50,000
Student financial aid 295,000
Auxiliary 624,000
Total expenditures $4,200,0060

President Spencer continued by saying that a budget control committee has
been set up. This committee will meet each month in the week following the 15th
of the month to be sure that expenditures are not exceeding the budgeted amount,
It was not possible to have this kind of control this year, but it is imperative
effective controls now be put into effect.

During the past week we have received word from H.E.W. that out of 2,000
applications to the Fund for the Improvement of Postsecondary Education (FIPSE),
it is likely that our application for a $125,000 grant for the Bachelor of Medicine
program will be approved. Two other grant proposals - one for $50,000 to study
the concept and marketability of an intergenerational academic/living community
in the "farm'' section of the campus, and one for $19,890 to study a degree
program in Voluntary Association Administration - have been made to Exxon Educa-
tion Foundation. Dr, Howard A, Barnett will spend the summer working on other
grant proposals,

President Spencer called attention to the fact that one of our major

continuing problems has been in physical plant operations, This institution has
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has been using a group of people in maintenance who are general handymen, men of
many talents, and they have worked without adequate supervision or evaluation.

The maintenance operation has been attuned primar:.ly to crisis operations; it has
not provided for careful advance planning. Thus, there has been considerable
waste of time and money. This summer, for example, an automatic monitoring system
costing $3,000 has been installed in the power plant where we previously have
spent about $50,000 each year for round-the-clock human monitoring. Late in the
spring a decision was made not to use outside contractors to paint dormitory

rooms (at a cost of more than $50,000 each year). Instead it is possible to
provide productive employment to students on the college-work-study program who
can accomplish the work at a cost of approximately $15,000. The painters' union
does not like this; we therefore have informational pickets at the gates of the
campus. A number of people in physical plant operations are in the process of
being retired and there have been a few resignations, some under pressure.
President Spencer concluded his report by saying that Board members must understand
that if we make changes that affect people and their jobs in order to bring our
budget into balance, it is inevitable that we will be criticized by those most
directly affected.

After an explanation by President Spencer of the urgent need for a student
activity center which could be made possible by attaching the Faculty House and
the Gables with a lounge room, and converting the Health Center into a Faculty
House with guest rooms, it was agreed that the Administration should get estimates
on this work, take it to the Executive Committee for action, and then obtain
funds for it outside the operating budget,

Dean Bartholomew reported that a new faculty member, James L. Williams,
has been added to the Business Administration Department in Data Processing and

Quantitative Analysis.
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Dean Crozier reported that Professor Alexander Argyos, teaching a combina-
tion of French and philosophy, will replace Professor T. W. Doherty, who is
retiring. She is in the process of replacing Professor Louis Florimonte.

Dean Eisendrath reported that there are new programs in Lindenwood 4 in
Health Administration, Administration for Working Professionals in Business and
Human Resources, and Active and Creative Therapies. Professor Sheldon Weinberg
will begin work on July 1 as a Faculty Administrator,

On the recommendation of Faculty Council and the Administration a motion
was made, seconded and approved that Dr, Esther L. Johnson be promoted to the
rank of Professor, and that Dr. Daryl Anderson be promoted to the rank of
Associate Professor.

Following the recommendation of Faculty Council and the Administration
a motion was made, seconded and passed that Professor.Joy Ebest be granted a
Sabbatical leave, at half salary, for the 1977-78 year to begin work on her
doctorate.

A motion was made, seconded and passed to approve the action of the
Executive Committee in granting emeritus status for Professor T. W. Doherty.

On motion made, seconded and passed the amendments to the Faculty Constitu-
tion, approved by the faculty on May 18, 1977, and referring to Faculty Administra-
tors,were approved. The amendments are attached to the agenda.

On motion made, seconded and passed, the following resolution was passed:

The following persons are authorized to sign checks on bank accounts
for The Lindenwood Colleges:

Any one of the following persons: President William C. Spencer,
Vice President B. Richard Berg, or Assistant to the President
Mary E. Yonker, with any one of the following persons:
Controller Fred R. Fisher, or Assistant to the Controller

Bruce D. Keltner,
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A motion was made, seconded and passed that Alice M. Wise and/or
John A. Bornmann be authorized to sign Federal Alcohol Reports on behalf of
The T.indenwnnd Colleges.

A motion was made, seconded and passed that any two of the following are
authorized to enter the safety deposit box at Commerce Bank: William C. Spencer,
B. Richard Berg, Fred R. Fisher, and Bruce D. Keltner,

On motion made, seconded and passed the following resolution was adopted:

The Board of Directors of Lindenwood Female College confirms
that The Lindenwood Colleges have a nondiscriminatory policy
as to students, and therefore do not discriminate against
applicants and students on the basis of race, color, and
national or ethnic origin.

On motion made, seconded and passed a resolution was adopted authorizing
officers of The Colleges to enter into agreements with the St, Charles County
Manpower Office for the employment of persons under the Comprehensive Employment
and Training Act of 1973 as amended.

A motion was made, seconded and passed that the recommendation of the
Finance Committee, to the Executive Committee, that $94,591 spent on capital
improvements be transferred from the current fund to the plant fund.

A motion was made, seconded and approved to increase the college's borrow-
ing limit for capital improvement projects from $1,330,000 to $1,500,000, pledging
unrestricted endowment assets as collateral.

Mr. Stalnaker, Chairman of the Nominating Committee, reported that the
committee recommends the following be elected officers for the term provided in
the bylaws and moved that this recommendation be accepted:

Robert Hyland, Chairman

George W. Brown, Vice Chairman

Walter L. Metcalfe, Jr., Secretary

Jefferson L. Miller, Treasurer

Mrs, Russell J. Crider, Member at Large of the

Executive Committee

The motion was seconded and passed.
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Mr. Hyland expressed appreciation to Mrs. Thomas S. Hall for work she has
done as Vice Chairman of the Board and to Roland T. Pundmann for work on the noW*
dissolved Board of Control.
A motion was made, seconded and passed that Deann Smith (Mrs. J. L.) be
reelected to the Board of Overseers for a three year term.

There being no further business, the meeting was adjourned at 2:50 P.M.

Mary Yonker
Assistant Secretary

Approved:

Walter L. Metcalfe, Jr.
Secretary
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June 2, 1977

A conference call was held Thursday, June 2, with President William C.
Spencer, and Robert Hyland, George W. Brown, Mrs. Russell J. Crider, and
Walter L. Metcalfe, Jr., members of the Executive Committee of the Board of
Directors of The Lindenwood Colleges., Jefferson L. Miller was not available
at the time of the call.

A motion was made by Mr. Brown, seconded by Mrs. Crider, and passed
that President Spencer be authorized to issue salary letters.

Mrs. Crider moved, and Mr. Brown seconded the motion, that Mrs, James C.
Hamill be reelected to the Board of Overseers for a term of three years, such
term of office to expire in May, 1980. The motion passed. This action will be

ratified by the Board of Directors at its meeting in the Fall of 1977.

Mary Yonker
Assistant Secretary



LINDENWOOD FEMALE COLLEGE
BYLAWS

The' following bylaws of Lindenwood Female College, hereinafter
called The Lindenwood Colleges, have been revised and restated, and
are presented for adoption by the Board of Directors meeting in
regular session June 1, 1977.

ARTICIE I
Offices

Section 1. Principal and Other Offices: The principal office
of the corporation in the State of Missouri shall be located in the
City of St. Charles, Missouri. The corporation may have such other
offices, either within or without the State of Missouri as the
affairs of the corporation may require from time to time.

Section 2. Registered Office: The registered office of the
corporation, if one be required in the State of Missouri, may be,
but need not be, .identical with the principal office in the State
of Missouri, and the address of the registered office may be changed
from time to time by the Board of Directors.

ARTICLE II

Board of Directors

Section 1. Powers. The affairs of The Lindenwood Colleges
shall be managed by a self-perpetuating Board of Directors consist-
ing of 15 directors. The number of directors may be increased or
decreased from time to time by amendment of these Bylaws.

Section 2. Election and Term of Office. The term of office
of directors shall be three years, and no director shall serve
more than two consecutive full terms. One-third of the Board of
Directors shall be elected each year at the annual meeting, Direc-
tors so elected filling the place of the retiring Directors.

Section 3. Meetings. At least three regular meetings of the
Board of Directors shall be held every year at places and times
designated by the Secretary of the Board in the notice of such
meetings, unless the Board acts to designate the time and place
for Board meetings. If possible, meetings shall be held in October,
January, and May. The meeting to be held in May shall be the
annual meeting of the Board of Directors.

Section 4. Special Meetings. Special meetings of the Board
of Directors may be called by or at the request of the Chairman or
any two directors.




Section 5. Notice. Notice of any annual or special meeting
shall be given at least ten days previously thereto by written
notice delivered personally or mailed to each director at his busi-
ness address, or by telegram. If mailed, such notice shall be
deemed to be delivered when deposited in the United States mail
in a sealed envelope so addressed, with postage thereon prepaid.
If notice be given by telegram, such notice shall be deemed to be
delivered when the telegram is delivered to the telegraph company.
Any director may waive notice of any meeting. The attendance of
a director at any meeting shall constitute a waiver of notice of
such meeting, except where a director attends a meeting for the
express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened. Neither
the business to be transacted at, nor the purpose of, any regular
meeting of the Board of Directors need be specified in the notice
or waiver of notice of such meeting.

Section 6. Quorum: One-half of the total number of the
Board of Directors then serving shall constitute a quorum when a
notice of the meeting has been sent in advance to all members of
the Board.

Section 7. Manner of Acting: The act of the majority of the
directors present at the meeting of the directors at which a quorum
is present shall be the act of the Board of Directors, unless a
greater number is required by the Charter, these Bylaws, or the
laws of the State of Missouri. All voting shall be viva voce.

If requested by any Director on any questions, the ayes and noes
shall be recorded. The protest of any Director, if so requested,
shall be recorded.

Section 8. Vacancies: Any vacancy occurring in the Board of
Directors and any directorship to be filled by reason of an increase
in the number of directors may be filled by the Board of Directors.
A director elected or appointed, as the case may be, to fill a
vacancy shall be elected or appointed for the unexpired term of
his predecessor in office and until his successor shall have been
elected and qualified.

Section 9. Compensation: Directors as such shall not receive
any stated salaries for their service, but travel expenses, if any,
may be allowed for attendance at each regular or special meeting
of the Board of Directors. .

Section 10. Eligibility for the Board: Individuals may be
elected to the Board who express an interest in the welfare of
the Colleges, a willingness to accept the public trust which the
position carries, a dedication to the purpose and goals of the
Colleges, and a determination to see those goals achieved.




ARTICLE TIII

Committees

Section 1. Executive Committee: The Executive Committee
shall consist of five members of the Board, and shall include the
Chairman of the Board, the Vice Chairman of the Board, the Secre-
tary of the Board, the Treasurer of the Board and one additional
member elected by the Board. The President of the College shall
be an ex officio member of the Executive Committee. The Executive
Committee shall be vested with all the powers of the Board of
Directors with respect to any matters which may require action
between the regular meetings of the Board of Directors. The
actions taken by the Executive Committee shall be reported at the
next regular meeting of the Board of Directors.

Section 2. Finance Committee: The Finance Committee shall
consist of at least two members and the Treasurer of the Board
of Directors. The Treasurer shall serve as Chairman of the Finance
Committee. The Finance Committee shall recommend to the Board of
Directors the yearly budget and any changes in financial policy
and methods of accounting. It shall review the financial state-
ments of the Colleges regularly and recommend to the Board of
Directors appropriate action where necessary. It shall report
to the Board of Directors at each meeting a summary of the
income and outgo, assets, and liabilities of the Colleges.

Section 3. Nominating Committee: The Nominating Committee
shall consist of at least three members. The function of the
Nominating Committee shall be to recommend candidates for election
to the Board of Directors, and for the election of officers of the
corporation, after investigating their respective qualifications
and considering the requirements of the Colleges.

Section 4. Facilities Committee: The Facilities Committee
shall consist of at least three members. The function of the
Facilities Committee shall be to consider and act upon matters
pertaining to the physical plant, buildings and grounds of the
Colleges, their maintenance, use and usefulness.

Section 5. Fund Raising and Development Committee: The
Fund Raising and Development Committee shall consist of at least
three members and shall aid and cooperate with President of the
Colleges in keeping the Board of Directors and the public informed
as to the endeavors of the Colleges and the activities being under-
taken by it. The Committee shall explore ways and means of
stimulating interest in the Colleges and shall assist in the for-
mulation and implementation of methods of raising funds on an
annual and permanent basis. -

Section 6. Other Committees: Other committees may be established
from time to time, and each shall have the duties and responsibilities
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assigned to it by the Chairman of the Board or by the Board of Direc-
tors. Members of each committee shall be appointed by the Chairman
of the Board or by the Board of Directors, and each committee shall
consist of at least three members of the Board of Directors.

ARTICLE IV

Officers

Section 1. Number and Authority: The officers of the Board
of Directors shall be a Chairman, a Vice Chairman, a Secretary,
and a Treasurer, and such other officers and assistant officers
as may be elected in accordance with the provisions of this arti-
cle. The officers of the Board of Directors must be chosen from
the members of the Board of Directors. The Board of Directors,
by resolution, may create the officers of one or more assistant
Secretaries and assistant Treasurers, who need not be chosen
from the members of the Board of Directors. All officers and
agents of the corporation, as between themselves and the corpora-
tion, shall have such authority and perform such duties in the
management of the property and affairs of the corporation, as may
be provided in the Bylaws, or, in the absence of such provisions,
as may be determined by resolution of the Board of Directors.

Section 2. Election and Term of Office: The officers of
the Board shall be elected annually by the Board of Directors at
the Annual Meeting of the Board of Directors, and shall enterx
upon their duties on the day following the day of the Board meet-
ing at which their election was held. If the election of officers
shall not be held at the Annual Meeting, such election shall be
held as soon thereafter as conveniently may be. Vacancies may
be filled or new offices created and filled at any meeting of the
Board of Directors. Each officer shall hold office until his
successor shall have been duly elected and shall have qualified
or until his death or until he shall resign or shall have been
removed in the manner hereinafter provided.

Section 3. Removal: Any officer or agent elected or
appointed by the Board of Directors may be removed by the Board
of Directors whenever in its judgment the best interest of the
corporation would be served thereby, but such removal shall be
without prejudice to the contract rights, if any, of the officer
so removed by the Board of Directors. .

Section 4. Vacancies: A vacancy in any office because of
death, resignation, removal, disqualification or otherwise may
be filled by the Board of Directors for the unexpired portion of
the term.

Section 5. Chairman. The Chairman shall preside over the
deliberations of the Board and be its chief officer. Except as
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otherwise provided, he shall appoint the committees of the Board
of Directors. He shall be a member, ex officio, of all committees.
He may appoint special committees on his own motion or by instruc-
tion of the Board or Executive Committee. He may sign, with the
Secretary or Treasurer, or any other proper officer thereunto
authorized by the Board of Directors, any deeds, mortgages, bonds,
contracts, or other instruments which the Board of Directors has
authorized to be executed, except in cases where the signing and
execution thereof shall be expressly delegated by the Board of
Directors or by these Bylaws to some other officer or agent of the
Board, or shall be required by law to be otherwise signed or
executed; and in general shall perform all duties incident to the
office of Chairman and such other duties as may be prescribed by
the Board of Directors from time to time.

Section 6. Vice Chairman: The Vice Chairman shall perform
the duties of the Chairman in the event of his death, disability,
absence, or refusal to act, and when so acting, shall have all the
powers of and be subject to all the restrictions upon the Chairman.
Any Vice Chairman shall perform such other duties as from time to
time may be assigned to him by the Chairman or by the Board of
Directors.

Section 7. The Secretary: The Secretary shall maintain
general supervision and control of the official corporate records
of the Colleges; shall cause notice of all meetings of the Colleges,
including the Board of Directors and Executive Committee to be
given, as required by the By-Laws; and shall perform such other
duties as are normally incident to the office.

Section 8. Treasurer. The Treasurer shall be the chief
financial officer of the corporation and shall exercise general
supervision over the receipt, custody, disbursement and invest-
ment of the corporate funds. He shall also supervise the mainte-
nance of the records of assets, liabilities, and transactions of
the corporation, and shall have such further powers and duties as
may be conferred upon him from time to time by the Chairman or
the Board of Directors.

ARTICLE V

Overseers and Advisors

Section 1. Board of Overseers: The Board of Overseers shall
consist of not more than twenty members to be elected at the
Annual Meeting of the Board of Directors of the College to serve
for three years until the next Annual Meeting of the Board or
until their successors have been duly elected and qualified;
and, in addition, an unlimited number of Life Members of the
Board of Overseers who shall be persons who have two or more terms
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on the Lindenwood College Board of Directors. The Board of
Overseers shall be notified of all meetings of the Board of Direc-
tors and may attend all such meetings and participate therein

with vote with the exception of matters that require a legal form
of the actual Board of Directors. The Board of Overseers shall
perform such duties as may from time to time be requested by the
Officers of the Board of Directors and the President of the Colleges.
The Board of Overseers may provide for its own officers and meet-
ings, and make such suggestions to the Board of Directors and the
President of the Colleges and undertake such activities as it deems
appropriate; provided, however, the Board of Overseers shall not
commit the college or the College Administration to any financial
obligation or policy without the approval of the Board of Direc-
tors of the Colleges. :

Section 2. Board of Advisors: There shall be established
from time to time by the Board of Directors advisory or consulting
boards to be known as Boards of Advisors which said boards shall
relate to one or more of the Colleges or divisions maintained and
operated by this corporation. At least one member shall be a
‘member of the Board of Directors. The duties and authorities of
said Boards shall be determined by resolution duly adopted by
this Board of Directors and shall include generally the authority
and duty to consult with and advise this Board, the administration
and other constituencies with respect to the conduct, support and
promotion of such colleges or divisions and in matters of curri-
culum, student life, development and buildings and grounds. Such
Boards shall not have the power and authority to contract for or
bind this corporation in policy, legal or fiscal matters. Eligibi-
lity for nomination or election to such Board shall not be limited
by age or succession and members of the Board of Directors shall
be eligible for service. Such Board shall meet as such as
determined by resolution and shall have the right, at least annually
to meet jointly with the Board of Directors, but members thereof
shall not have the right to vote on the matters presented to such
joint meetings.

ARTICLE VI

The Colleges

Section 1. Officers of the Colleges. The Officers of the
Colleges shall be a President and such other Officers as may be
designated and appointed by the Board of Directors.

Section 2. The President. The President of the Colleges
shall be elected and his salary fixed by the Board of Directors;
shall be an ex officio member of the Board of Directors, of the
Executive Committee, and such other committees as may be appointed
by the Chairman of the Board or by the Board of Directors; shall
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preside over the faculty and students and under the regulations

of the Board shall have direct oversight of all the government,
discipline, educational, and business affairs of the institutions;
shall employ, subject to the policies of the Board of Directors,
the teaching, administrative, and other employees of the Colleges,
and shall have direct authority over them; shall report to the
Board at each meeting; shall suggest annually for the consideration
of the Board his plan, budget, and policies for the coming year
including the financial and property needs of the Colleges; the
budget for each year to be presented to the Board of Directors for
approval in advance shall indicate the salary and compensation
policies and the structure of major fees and tuition charges on
which the budget is based; shall give a resume of the year annually
in relation to the plans, budget, and policies previously adopted,
including a report on the financial supporting and student con-
stituencies, the accomplishments and performance of the faculty,
and the interest and support of the alumnae; and shall supervise
all publications and announcements issued in the name of the Colleges.

ARTICLE VII

Contracts, Loans, Checks, Deposits
and Funds

Section 1. Contracts: The Board of Directors may authorize
any officer or officers, agent or agents, to enter into any con-
tract or execute and deliver any instrument in the name of and
on behalf of the corporation, and such authority may be general
or confined to specific instances.

Section 2, Loans: No loans shall be contracted on behalf
of the corporation in excess of $25,000 and no evidences of
indebtedness in excess of $25,000 shall be issued in its name
unless authorized by a resolution of the Board of Directors.
Such authority may be general or confined to specific instances.
No loan shall be made to any person who is an officer or direc-
tor of the corporation.

Section 3. Drafts, Checks, Etc: All checks, drafts, other
orders for the payment of money, notes or other evidences of
indebtedness issued in the name of the corporation, shall be
signed by such officer or officers, agent or agents of the cor-
poration and in such manner as shall from time to time be deter-
mined by resolution of the Board of Directors.

Section 4. Deposits: All funds of the corporation not
otherwise employed shall be deposited from time to time to the
credit of the corporation in such banks, trust companies or other
depositories as the Board of Directors may select.

Section 5. Gifts: The Board of Directors may accept on
behalf of the corporation any contribution, gift, bequest, or
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for any special purpose of the corporation, provided, however, that
the uses and purposes of all such gifts, donations and bequests
either of income or principal shall be in accord with the purposes
specified in the Charter.

ARTICLE VIII

Fiscal Year

The fiscal year of the corporation shall begin on the sixteenth
day’ of June in each year and end on the fifteenth day of June in
each year.

ARTICLE IX

Waiver of Notice

Whenever any notice whatever is required to be given under
the provisions of these Bylaws, or under the provisions of the
Charter or under the provisions of Missouri law, waiver thereof
in writing, signed by the person or persons entitled to such
notice, whether before or after the time stated therein, shall
be deemed equivalent to the giving of such notice.

ARTICLE X

Exoneration of Directors or Overseers
for Personal Liability and Reimburse-
ment

This corporation shall indemnify any and all of its direc-
tors, overseers, or officers or former directors, overseers or
officers or any person who may have served at its request as a
director or officer of another corporation, in which it owns
shares of capital stock or of which it is a creditor, against
expenses actually and necessarily incurred by them in connection
with the defense of any action, suit or proceeding in which they,
or any of them, are made parties, or a party, by reason of
being or having been directors or cfficers or a director or offi-
cer of the corporation, or of such other corporation, except in
relation to matters as to which any such director or officer or
former director or officer or person shall be adjudged in such
action, suit or proceedings to be liable for negligence or mis-
conduct in the performance of duties. Such indemnification shall
not be deemed exclusive of any other rights to which those indemni-
fied may be entitled, under any Bylaws, agreement or otherwise.




ARTICLE XI

Disclosure of Interest

No director, overseer,or officer of the corporation shall have
any position with or a substantial interest in any other business
enterprises operated for a profit, whenever such position or interest
might tend to affect his independence of judgment with respect to
transactions between the corporation and such other business enter-
prise, without full and complete disclosure thereof to the Board
of Directors. Each director, overseer, and officer of the corpora-
tion who might have any such interest with respect to any trans-
action which he knows is under consideration by the Board or any
of its committees, shall make timely disclosure thereof, to the
Board so that it may be a part of the directors' deliberations
with respect to such transaction, provided, however, that, except
as otherwise provided by law, no transaction between the corpora-
tion and other business enterprise, in which one of the corpora-
tion's directors, overseers and officers is a director, officer,
employee or stockholder, shall be void or voidable if,

(1) at the meeting of the Board of Directors or the committee
which quthorizes or ratifies the transaction there is a disinterested
quorum present, and said transaction is approved by a majority of
the disinterested quorum, or

(2) the transaction is just and reasonable to the corporation
at the time it is made, authorized or ratified.

ARTICLE XTI

Conflicts with Existing Laws or
Statutes

Wherever these bylaws shall be in derogation of any statute
of the State of Missouri, or of any other state in the United
States where the corporation shall be engaged in furtherance
of its stated purposes, or of any law or statute of the United
States, such law or statute shall govern the corporation of
the business and affairs of the corporation; and the same shall
apply to any duty or prohibition established by any such law or
statute, where such duty or prohibition is not mentioned in the
Bylaws.

ARTICLE XIII

Amendments

These bylaws may be altered, amended or repealed and new
bylaws may be adopted at any meeting of the Board of Directors
by a vote of two-thirds of those present.



REPORT OF THE PRESIDENT
FACULTY MEETING
MAY 10, 1977

While the 1976-77 academic year has still to run its course during the next
couple of weeks, I want to take this occasion to present an end-of-year report
focused on financial matters and to tell you a bit about 1977-78.

On balance I believe this year has been a very good one, clearly one that
we can be proud of and one that offers us great hope for the future., I continue
to be impressed with the basic good-will, friendliness, and cooperation that
characterizes the members of this college community. I'm convinced that most
are unselfishly concerned about the institution. But now to some of the specifics,

I suspect you all know or at least sense that this college came very close
to closing in the summer of 1973. The facts could easily have justified that
decision: enrollment was dropping, income was dropping, the endowment was
rapidly being consumed, there was fear that raising tuition or taking other
aggressive steps would quickly destroy the college, erosion of confidence and
trust was growing, frustrations over relatively minor matters were rampant, etc.,
etc., Prudent men and women, members of the governing boards, could easily have
opted to close the college. You no doubt saw the article in yesterday's Glcbe-
Democrat on Shimer College in Illinois. Or I could relate more personally the
case of Western College in Ohio., There are many other colleges that fell in
1973 =-- some are still falling.

But the boards decided to take a chance that Lindenwood could survive.
Surprising even to me, they had approved a half million dollar deficit for 1973-74
and one of more than $620,000 for 1974-75. Well over a million dollar deficit
was thus added on before we could reverse the trend in the Spring of 1975

with the 1975-76 budget. Last year we cut that $620,000 deficit almost in half,
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and this year even doubled the rate of cut, from $350,000 to $90,000., We won't
make the current year projection, as I've already told you, because of inaccurate
income projections, the horrible January-February winter, enormous increase
(doubling) of insurance rates, and ineffective controls on some budget categories.
However our trend is and continues to be upward. Time is of course ageinst
us, but the overall battle is being won,

In spite of the fact that number details are hard to grasp quickly to place
in proper perspective, you may be interested in the following details:

L. The market value of Lindenwood's endowment was reduced from 9.5
million in 1968-69 to 5.4 million on September 15, 1974. By that date
annual endowment income had dropped from over $500,000 to $69,000. 1In
essence it was pay-as-you-go for the future,

2, Total income by June 1974 was down to 2.1 million; the deficit
$554,000., By June 1975 income had risen to 2.4 million but the deficit had
grown to $623,000., Then together we turned around. By June 1976 income
jumped to 3,1 million; the deficit was down to $352,000, That brings us
to 1976-77.

3. 1Income for this year is as yet incomplete. On April 15, 1977
our income was $400,000 greater than last year, But before you cheer, you
should know that, good though this is, it is $536,000 less than our projected
income. While our income grew by $400,000, our expenses grew by $636,000,

As is evident, that's not good.

4. Some specific items in this year's budget may interest you, We
budgeted $43,000 for heat; by April 15 we had spent $83,000. The electricity
we budgted was $51,000; by April 15 we had spent $83,000. For water we
budgeted $10,000; by April 15 we had spent $21,000., For insurance we budgeted

$30,000; we spent $39,000.
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5. Let me comment on one aspect of the budget that will interest

you, Suppose we add up the income for tuition and academic fees paid by
full-time resident, non-resident, and special day students this year,
assuming everyone paid the full amount. That totals $1,081,339. Subtract
from this what we spent on salaries and expenses for instruction (excluding
Business Administration) of these students, for the library and student
services directly related to these students, and for instructional supplies
we all use in the classrooms. This totals $1,168,329. No classrooms, no
campus, no offices, no institutional costs, no administration, no heat,
light, water, or repairs, no financial aid to students. The loss is $87,000.
If you were to add to this the $200,000 of Lindenwood funds spent for
financial aid to these students the loss would exceed one quarter of a
million dollars. 1In other words the subsidy for each of these students
exceeded $500. You understand that these figures do not include any income
(or expenditures) for the Evening College or Business Administration, for
Lindenwood 4, for room and board, or for any of the other special programs or
projects we offer, These latter programs and operations, all producing net
income for Lindenwood, carry their own expenses as well as the physical
plant, institutional, and general expenditures for all of us.

But now let's widen the focus; we must not get lcst in details or in feelings
of hopelessness or frustration, For there is real light at the end of the tunnel,
Our 1976-77 budget income estimate of 3.8 million was somewhat too high,

and our budget expenditure estimate of 3.9 million was too low, However the
important trend is up. Nevertheless, and you must know this, we have reached
the point where we now must balance expenditures with income. The deficit years

are over; we must go back to pre-1966. The piggy bank is empty; the savings
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account covers the mortgages on all those new things we acquired since 1966.

Our house is worth many, many millions, but we've got to earn what it takes to

keep it going., It's not the worth of the real estate but the flow of cash that
will preserve the homestead. I trust you understand the reason for these analogies;
it's not that I view the situation lightly.

Let's look ahead to 1977-78. The deans and I, with the help of a number of
others, have done our best to estimate income for next year. Even though our
estimated income of 3.8 million was too high this year, we realistically believe
it will be 4,1 million next year. Part of this $300,000 increased income will
come from increased tuition (about $86,000 from tuition and fees paid by the
full-time resident and non-resident students and the special day students)., The
rest will come from the Evening College, Lindenwood 4, and other activities and
projects, all of which produce net income for The Colleges.

The other side, the expenditure side, will of course also increase. But
here we must be vigilantly careful not to exceed our income. Many of you have
been already asked by the deans to reconsider your budget requests, We are
proceeding rapidly even now to reorganize drastically our grossly inefficient
and costly physical plant operations, We will continue to eliminate waste,
and to require that staff members earn their salaries and wages. In summary we
will spend money on people and things that will improve our financial stability;
we will reduce or eliminate costs that threaten our continued service to students
and the community.

Let me now deal with a matter close to all of you - salaries for faculty
members. When I arrived a little more than two and a half years ago, I told
you I did not believe we could win the battle by program contraction, by cutting

off faculty members, by reducing salaries, or by fighting over tenure. If we
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were to succeed Lindenwood must grow, diversify, seek higher productivity,
acquire new friends and supporters, think up new ways to produce revenue, become
more efficient, My first official act at Lindenwood, taken before I arrived on
October 15, was to approve salary increases for the faculty, even while facing

a $623,000 deficit., 1In the Spring of 1975 I recommended and you received a
salary increase, In the Spring of 1976 I recommended and you received a salary
increase., I admit that these increases have been modest ones, on balance no
more if as much as inflation has affected your purchasing power. But at least
there was something. It was and had to be a holding action until we could get
turned around. Based on the past you should know what I will recommend to the
Board for 1977-78; modest salary increases for faculty members, enought to stave
off most of the inflation, to hold the line until we get our budget surely in
balance.

I want to share with you another bit of budget analysis. Having increased
tuition and fees for full-time resident and non-resident students and special
day students by about 8%, we will increase income by $86,507 if our net enrollment
remains the same as this year., Net enrollment means the actual count after
increases in new students have been balanced with those withdrawing for whatever
reason., Suppose we put in a fund 57 of the aggregate cash salaries paid to
professional personnel in the departments, library and student services (no
secretaries or clerks), we will increase costs by about $40,000 excluding
increased benefits. Earlier in this presentation I told you that this year, even
if we used all the income available from the day students and disregarded any
costs other than instruction and student services, we will endcup $87,000
in the hole, If now we increase income by $86,507 from tuition and fees and

offset that by increasing salary expense by $40,000, we will still end up with
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a $40,000 deficit, Therefore we must take a chance on increased net enrollment

even to balance these totals. Again, no provision for classrooms, offices, heat,

light, etc,, etc, But I believe we must take that gamble, Now don't misunderstand

what I've said. I will recommend a fund of about $40,000 to be allocated by

the deans for salary increases to those professionals whose primary responsibility

is to serve our traditional student body. Allocation to individuals from this

fund is the responsibility of the deans, and many factors of course must of

necessity enter into the judgment. That's one of the reasons for having deans,
This has been a sobering speech, I'm sure you will agree. But again I

repeat, the trend is up, A balanced budget in 1975, 1976, or 1977 was impossible.

I believe that had anyone tried to achieve a balanced budget in those years

defeat would have been inevitable. But that's not the case of 1977-73. 1

sincerely believe that we can operate on a balanced budget next year, and that

we will not feel unduly pinched or restricted in our ability to move ahead

strongly. We are at that point in time where the necessary is possible, and I'm

convinced that our success in doubling income over the past three years will be

extended and multiplied in the coming three years. That statement is not 'pie

in the sky;'" it's based on hard facts and careful calculations. If we keep

working together, and accept compassionately the frustrations and irritations

that always accompany growth and change, we will insure another long period of

history for Lindenwood. That's the best gift we could all give her on her 150th

birthday.



SESQUICENTENNIAL CELEBRATION
April 23, 1977
President Spencer

This is truly a magnificent occasion;:many more alumni and friends and sup-
porters are here today than have been here for a great many years. It's
symbolic, I believe, of the great resurgence of interest in, concern for, and
support of Lindenwood. In return, those of us who work daily for your colleges
offer our diligence and energies to the stewardship and love we all share with
you. You pledge your support, and we'll pledge our dedication to protect,
preserve, and strengthen Lindenwood.

Recently I had occasion to read some of the letters of Major George Sibley,
written between 1830 and 1853, and to enjoy again that wonderful passage in
Michener's Centennial describing Mary Sibley's indomitable verve and enthusiasm
when making that "wonderful noise" that the soldiers, prospectors, land-
settlers, and Indians so cnthusiastically applauded. I can imagine her re-
actions on those occasions; she must have thought, "as long as you support me
with your applause, I'1l keep on working these keys and pedals and drums and
cymbals." We can all identify in spirit with Mary Sibley, even as Sally
Richardson last night so superbly portrayed her. If she were here today she
might be saying some of the same things I'm now saying to you. Don't mis-
understand me, I intend no immodesty, I just believe that the indomitable
spirit of Mary Sibley still lives.

But now let me turn for a few minutes to more sober matters. Monday night
President Carter, in his energy talk to Congrese, said his message was a
serious one, that he didn't expect many interruptions for applause. I guess
I feel somewhat the same at this moment.

In the past couple of days you have been with classmates, friends, and new
acquaintances, while learning from faculty, staff, and students what is
happening on campus in April 1977. I hope you have been having fun, while
simultaneously getting acquainted with all the new and exciting programs and
developments here on campus, But as many of you know, I had to spend the
last two days in Kansas City working on the master plan for Missouri higher
education, a responsibility that I have been asked to undertake as the sole
representative of the independent colleges and universities in the State.
Because this responsibility was so urgent, I simply had to miss your festi-
vities on Thursday and Friday; I trust you'll excuse me. Fresh from these
tasks, however, I would like to share with you some of the ideas we struggled
with. In the play last night you will recall that Betty, the new freshman,
had great trouble with algebra. I hope you won't have trouble today with my
math lesson - it's only simple arithmetic.,

Private colleges and universities are in deep trouble; you of course know
this from the newspapers, TV specials, magazine articles, and of course the
barrage of fund-raising letters you receilve from one or many private colleges.
Private higher education is being priced out of existence. Yes, yes. If
that wording sounds strange, let me explain. Almost every year public in-
stitutions receive increased tax funds for operations. They understandably
try to keep the tuition that the student pays as low as possible. Private
colleges, on the other hand, must almost every year raise tuition; they
understandably are trying to achieve balanced budgets, a task that too often
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is like the proverbial man in the desert staggering forward toward the palm
trees and shimmering water that turns out to be only a mirage. In this pro-
cess the gap between public institution tuition and private institution
tuition continually widens; private institutions are being priced out of
existence, Yet almost everyone, public and educators included, admit that

the private colleges, at least the best of them, are more innovative, more
responsive to student needs, more flexible, more modern than the ever-larger
public education institutions. Almost everyone agrees that students should
have freedom of choice in selecting a college or university, and that a lively
diversity of institutional types should be preserved and supported. You can
imagine my frustration when I silently or openly whisper - by whom will they
be preserved and supported? It's an important, contemporary, and perplexing
problem, and we're continuing to work on it. In the meantime, I'm trying to
persuade every one I meet to look at the problem, to take a stand, to do what
is necessary to nreserve diversity, to protect those dynamic and more personal
institutions from economic disaster,

Permit me to apply this thesis to Lindenwood and to you, her protectors, Time
was when Lindenwood could easily produce enough income from a relatively modest
endowment to fill the gap between the cost of its educational services and the
price of its tuition and fees, the difference between living in the red or in
the black, with even enough left over to help needy young women, keep its lawns
trim, and its facilities sparkling and fresh., Tuition and fees were $200 or
$300 a year, not an exorbitant $2,600, and with a balanced budget, gifts could
be used to build new buildings or finance special projects and programs, A
five million dollar endowment invested even at 3% produced $150,000 or $200

a year for each of Lindenwood's 750 students, more of course when the enrollment
was less than 750. That $200 per student was enough to provide salaries and
support for the faculty, much more than enough to cover the annual cost of
operating and maintaining the campus, or far more than enough to meet the needs
of all financially deprived students. Today that same five million dollar en-
dowment, returning 5% interest rather than 3% produces $250,000, $333 a year
for each of those 750 students, or only $156 for each of our currently enrolled
1600 students. Sadly that will cover only 15% of the very modest salaries and
support provided to our faculty, meet possibly one-third of the annual cost of
operating and maintaining the campus, or finance less than half of our current
financial aid to students.

In summary, not long ago, at a time when many of you were here, Lindenwood's
endowment interest could carry three-quarters or more of the total operating
cost of the college. Last year it covered 8% of the operating budget, this
year it will probably cover about 5%Z. We have availabie some extra copies of
my recent report to the Trustees if you don't have a copy (I understand that
they were put in your folders). You might be interested in reading it, it pre-
sents these facts very specifically, It's appalling to realize what has happen~-
ed to private higher education, Remember, the problem is not a shrinking en-
dowment, it's the decline in what that endowment will support compared to
current costs, that keep us awake nights. And so, tuition goes up and up. The
gap widens. 1It's a difficult and frustrating problem, But let me tell you
what we're doing to solve the dilemma, and how you can help,

First, we're concentrating on quality; good programs, well taught courses,
highly qualified faculty, new and old. Second, we're looking constantly for
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sound ways to increase our income through new and expanded services, recruit-
ment of new students, and judiciously chosen auxiliary services like the con-
tract with the Cardinals and the refurbished conference center. Third, we're
working to achieve greater efficiency and higher productivity from everyone,
better use of the dollar, tough minded decision making that is both courageous
and humane. Fourth, we're seeking foundation grants and corporate gifts to
support the exciting new programs and projects., A large government grant for
the new Bachelor of Medicine program, and a corporate gift last year and re-
peated this year from McDonnell-Douglas to support the new MBA program are
illustrations, Fifth, we've been mobilizing Board members and friends to
sponsor luncheons, dinners, and receptions here on campus to introduce their
friends and business and civic colleagues to Lindenwood. We believe the good
news about Lindenwood needs to be more widely known., I also want you to know
that Mrs. Spencer has worked unceasingly to cultivate the support and interest
of St. Louis and St, Charles civic and corporation leaders by serving on
numerous metropolitan arca boards and committees and by entertalning hundreds
of visitors in our own home. And sixth, we're appealing to you, as members of
the immediate family to help in every way possible. Let me be specific.

Next year, 1977-78, is a critical year. Of course, the first year on the road
toward Lindenwood's Bicentennial, but possibly even more importantly, if God
wills and everyone helps, it will be Lindenwood's first year of operating in
the black since 1966. But it's going to require work and sacrifice. We hoped
we would get almost there this year, but our plans were foiled by a combination
of exorbitant heating bills, unexpected costs, and every other frustration you
can imagine, But we're not giving up ~ next year is really the year, and to-
gether we can do it. But permit me to be even more specific.

First, it's obvious that we will welcome every gift, pledge, donation, bequest,
or whatever you care to contribute. Second, contact your classmates and
college friends ard acquaintances; tell them about today's Lindenwood, and
urge theilr participation, This is their college too, Third, scout out others
whose interests coincide with ours and yours who might be helpful, Cajole
them gently or twist their arms, whichever is most effective, Lots of doctors
are interested in the new Bachelor of Medicine program. People from all walks
of life can be and are fascinated with Lindenwood 4, the new business programs
for women and men, the intriguing international education projects, and the
dozens of other unusual features of Lindenwood., Fourth, write to me or tele-
phone me with your ideas, suggestions, proposals. Tell me that you'd like to
do such and such or so and so. Chances are that not conly will we applaud your
notion, but in every way possible we'll help you achieve it. Fifth, mark down
opposite October 1, 1977 on your calendar the note: "this is the month for
Lindenwood's Sesquicentennial Founder's Day celebration.” You can fill in the
details later when the actual date is set and the events are scheduled. It's
going to be a great event marking that day in the fall of 1827 when Mary and
George Sibley got it all started. I'm going to try to get James Michener
himself to retell those events at Fort Osage - wouldn't that be fun. Also,
that evening, we’re going to schedule another celebration, one that announces
that Lindenwood is operating in black ink, not red, and that her family and
friends came through more supportively than ever before.



That's my message. We have a great challenge facing us before next October,
but no greater than has been faced many times over the past 150 years. The
- proof of your interest and involvement is your presence here today. What a
wonderful, heart-warming scene it is. God bless all of you.
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i Enough to Do?
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gn Activity Home
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a Price, Florida Retirees

)y Day-Long Program
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By BILL PAUL N

rof THE WALL STREET JOURNAL
.D BEACH, Fla.—Your atten-
and gentlemen: Abe Schwartz,
- maestro, now will conduct the
band in a stirring rendition
Saints Come Marching In."

‘thelr 80s and 708 pick up their
h about the room kazooing to
content,

day afternoon at Century Village
‘once again for 9,000 people who
in retirement lo act llke kids
fier kazoo practice, It's ceramics,
por sewing. Then it's on to yoga
ek dip in the pool and a full eve-
of ¢ neing with 1,000 or so of your

at's just Tuesday, Al Century Vil-
and scores of other recently-de-
tirement communities, there's
for everyone every waking min-
psychology class in the morning
e or stage show at night.

e being in heaven and still being
fays Anne Jacobs, 78, who moved
8t fall from Philadelphia. “I've got
hics and my painting. I've even got
priul husband who I met here.'’ (His
Sammy, and he is 82,)

Rockers

ea of ‘an activity-oriented retire-
ommunity dates to the 19508, when
of 8un City, Ariz., eschewed rock-
for golf and other active pastimes.
tl & few vears ago, most developers
activities usually associated with
ng age: shuffleboard, bingo and a
im for pinochle.

the bottom fell out of the real estate
in the early 1970s. A number of
evelopers turned ''fulldiving” retire-
to a high-pressure sales camipaign, It
on thousands of oldsters with better
and fatter savings accounts than
cceasors, Indeed, the old people
p;essuring the developers for even
1o 0.

y an estimated 500,000 older Ameri-
g In 50 or more full-living communi-
most of them in the Sun Belt. In La-
Hills, Calif., Rossmoor Corp. says
than 600 persons registered for an auc-
0 new condominiums at its Lelsure
Development. At Century Village

Palm Beach, the population is ex-
to grow from the current 9,000 to

Sports, Music, Classes &

Abe and 11 other men and |

a project of Cenvill Communities Inc., |

While many communities have a varlety
of aclivitles, few can approach the barrage
of boredom-battling, tightly-scheduled offer-

‘ings of this three-year-old community just

north of Fort Lsmuderdale, The program in-
cludes more than 200 classes, lectures and
speclal events a week. Most events are held
in a ¢lub house that has a 1,600-seat theater,
A 34-table billlards room, two card rooms
seating 600 and a score of indlvidual class-
rooms. Says Barbara Anders, head of the 60-
person recreation staff: "We're a summer
camp for old folks, and I am the camp di-
rector,"

it Isn't Cheap

© Full-living retirement isn't for everyone,
Al Century Village East, for example, a cou-
ple must be able to afford not just the price
of a one. or twosbedroom condominium
(average price: §25,300), but also the
monthly expense of maintenance and recre-
ation leases ($38 and $33, respectively).

In some instances, the ‘‘rec’ Ieases have
proved to be pitfalls for condo owners be-
cause thelr costs skyrocketed. The situation
got so bad at Cenvill's older Century Village
West development in West Palm HBeach that
at Century Village East rec leases are op-
tional, though no one has so far refused to
sign. Also, Cenvill has agreed to limit in-
creases in rec leases to a4 maximum $5 a
month every fifth year,

8till, the entertalnment dollar does go a
long way, Six ceramics lessons cost only $5,
materiald inecluded. Dances are 50 cents,
while shows by such Las Vegas comedians
as Marty Allen and Jan Murray cost only $1.

Cenvill Communities is subsidizing the
activities program this year to the tune of
$300,000, with $250,000 of that for the dance
bands and entertainers, (Entertainers work
for $1,500 to $3,000 per show.) But when §,000
condominiums are sold—4,800 have Dbeen
sold so far—increased revenue from the rec-
reation leases will make the program pay
for itself. In the meantime, Cenvill i8 profit-
ing nlcely on condominium sales,

Full-living  retirement reguires good

health, *'This {sn't a nursing home,” says
George Bergmana, manager of the commu-
nity, Still, management provides buses and
trams that run on regular schedules. Also,
every condominium is te have a button to
summon paramedical help from the Deer-
field Beach police and fire stations when
needed.

In any case, residents rally to the aid of
neighbors whose health starts lo fall. Some
ladies call two or three friends every morn-
ing “'just to make sure they're still alive "
gays Herman Siegel, 67, head of the village's

citizens committee. Mr. Siegel and othe
even will eall a couple's children when the
think the children have abandoned their sic
parents. “'We give them hell,'" he gays.

Ironically, while some people marvel |
all there fs to do, others complain that I
here is stifling, "'People do the same thinj
day after day,'’ says a woman named Dor
“It's monotonous, I'd really like to get out.
here, take a long trip or just go out on ftl
town."

But most people seem happy. Sheila Ri
viv, a senior program associale at the Ni
tional Council on Aging in Washington, say
“This kind of environment supports positiy
mental health.”

The typical Century Village East reside
spends six hours a day in organized activit
The staff consiata of a lavge athletic cont!
gent (golf pro, tennis instructor, exercise e
perts), plus teachers of archeology, anthr
pology, psychology, bridge, lapidary, musi
writing, palnting, sewing, ceramics ete.

People set their own schedules. At 7:
every morning, 67-year-old Shep Boyi
walks two and a guarter miles with a grot
of his friends. Then he saunas and swims {
another hour and a half. After lunch, M
Boyar takes a nap hefore “chewing the
by the pool."”

Rebeccn Golden practices the piar
something she hasn't done since she was
litle girl. * My husband’'s so proud,"” s
says, adding that tonight she's going
dance lhe hustle, .

John Baptiste, another dancer, says:
can't cut a rug, but I sure do like to soci
iza,"
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' to the older student.

|Mind Lift -
At College
: F@r Elderly

By Patricia McCormuck

.+ - Of United Press Internatiénal
The road to the fountain of youth may be paved wnh

books.

That's an idea advanced by Robert W. Adamson, |
founder of The College at Sixty at Fordham University’s |
Lincoln Center Campus in New York, i

“There are no scientific studies or statistics yet te
support this claim of increased longevity and better
health for older scholars,” said Adamson. “‘But !
personally have seen many an nldster sprout some fresh
blossoms soon after trudging along the academic trail.

*“It gives them a reason [or living." ]

The College at Sixty tailors its outleok and curriculum |

“We say ‘60" but the age range is anywhere from 30
through the 80s,"” Adamson said. **In this way, the older
student functions at [lrst in an academic environment of 1
peers.

“Later, when they become confident, have achieved !
an academic teehold and have sharpened their learning |
skills, we encourage them to move into the liberal aris |
college, attending class with students a generation or l
two younger,

“They make that step in groups of three or four and
don’t seem like oddities in the younger classes.”

The hurdle is getting the older student conditioned to
studying again, according to Adamson, is building
conlidence.

“In most continuing education programs, retired
citizens are thrown in with students many years their
junior. While at first this may appear as a challenge,
often it turns into devastating cultural shock."

Study at The Ccllege at Sixly consists of four
nonpressured seminars chosen from philosophy, art,
literature, science, economics and psychology.

vard toward becoming 2

Each student takes one seminar per semester. Upon
completion of four seminars, a certificate is awarded
This entitles the holder to enter Fordham's liberal arts
coilege without meeting additional admission require-
ments.

Adamson sees the Fordham program as more than an
alternative to retirement, 3

“Jt is a constructive way to avoid memal poverty” in
older persons,” he said.

**As persons retire their options shrmk Over the years
many have fost the skills of the life of the mind. It's our

aim to help them regain and increase those skills."

Adamson says there are many myths about older
persons.

*“They do, of course, decline physically,” he said.

“But a number of studies have shown that they
definitely do not decline mentally over the years. A
mind of 80 can be as sharp as one of 18 Actually, it's
mostly the lack of proper use of their mental

_capabilities that makes older persons appear less keen.”

Adamson, whose doctorate is in psychology, lius
studied extensively in aging and psychology. H:
interest in education for the elderly goes pack to 1841
when his widowed mother, now 94, felt the n=ed
return to college when the last of her four children lot
home for college.

An empty-nester and Smith College graduate, ciass of
1904, she had no trouble getting into courses in Russian

‘history at Radcliffe.

Adamson recalls that kis mother was tar ahead of her
time. Family and friends faiied to understand her need.

-and gave her little support. Enthusiasm stiffied, ¢h:

dropped out after a trial semester,
Adamson said the incident suificiently impressed him
to resolve, at some point in his career, to help nider

. persons return effectively to academic life.

Ancther influence: During his teaching and studics in
philosophy he became aware of the high regard in which
the elderly are heid in Hindu and Buddhist cullures - i
contast to the American vouthcriented socrety,

“pather than regarding retirorzent as a 3t2p bach
second visse sitizen, the Hindu
welcomes it as a freeing opuoriunity tu refiect and study
and ‘o leave the household burdens on \umge
shoulders,” he said.



June 2, 1977

A conference call was held Thursday, June 2, with President William C.

Spencer, and Robert Hyland, George W. Brown, Mrs, Russell J, Crider, and Walter L.
Metcalfe, Jr., members of the Executive Committee of the Board of Directors of
The Lindenwood Colleges. Jefferson L. Miller was not available at the time of
the call.

A motion was made by Mr. Brown, seconded by Mrs, Crider, and passed
that President Spencer be authorized to issue salary letters.

Mrs. Crider moved, and Mr. Brown seconded the motion that Mrs. James C.
Hamill be reelected to the Board of Overseers for a term of three years, such term
of office to expire in May, 1980. The motion passed. This action will be

ratified by the Board of Directors at its meeting in the Fall of 1977.

Mary Yonker
Assistant Secretary
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AGENDA
EXECUTIVE COMMITTEE
BOARD OF DIRECTORS

THE LINDENWOOD COLLEGES

JULY 7, 1977

Student Activities Center (Sheet 1)
Fund-raising for Center (Sheet 2)
Sale of rental properties (Sheet 3)

Announcements



SHEET 1

On the basis of approval in principle by the Board of Directors at the
June meeting a detailed study of the proposed addition between the two red houses
(Crozier's and Faculty House) was undertaken. Faculty and staff members and a
number of student leaders were consulted. All enthusiastically endorsed the
concept and agreed with the preliminary plans and sketches.

These plans and sketches are available for your examination. The architect
has obtained a preliminary cost estimate of $78,000 ($40/sq. ft. plus $6,000
architect's fee) to complete the construction. If approved, construction can
begin approximately August 1, and completed approximately October 15.

The student government leaders for both resident and non-resident students,
a newly-formed group of young alumni, the WALC (Women's Association of Lindenwood
Colleges) organization of faculty and staff women, and others have pledged their
assistance and work in renovating, painting, and furnishing both of the existing
houses for student offices and activity rooms, and helping with the furnishing of
the new lounge.

The health center (Stumberg Hall) can be converted into a Faculty House at
modest cost to provide a more adequate facility for both day and evening faculty
members, Studies and plans for this conversion will be undertaken as soon as
work begins on the student center,

Costs for construction and conversion should, in my judgment, be covered

through special fund-raising.



SHEET 2

In our judgment it is desirable to mount a very short-term (2-3 weeks)
fund-raising drive among the trustees to cover the construction cost of the
new student center. In the period immediately after the construction is
completed (October 15) a formal dedication ceremony should be scheduled, possibly
unveiling a plaque, to demonstrate the trustees' specific concern for the life
and welfare of Lindenwood students. This will be most helpful in cementing good
relations between students and trustees, and will produce the kind of supportive
attitudes that will foster increased interest and enrollment in Lindenwood.

The trustee campaign might effectively be organized as shown on the
attached sheet. If you agree, we should make immediate plans to schedule these
calls. Two or three Board members have already volunteered to contribute and to

make calls. The campaign should be completed prior to August 1.



Calls

Order of

10.
11.
12,
13,
14,

15'

17.
18.
19,
20.

21.

FUND-RAISING
STUDENT CENTER

Teams
Hyland and Spencer
Brown and Spencer
Stalnaker and Wipfler
Hyland and Metcalfe
Crider and Pundmann
Wipfler and Knoblauch
Stalnaker and Hannegan
Hyland and Pundmann
Crider and Metcalfe
Brown and-Wipfler
Knoblauch and Miller
Metcalfe and Hannegan
Watkins and Hall

Hall and Pundmann

Stockstrom and Knoblauch

(Spencer in K.C.)
(by phone -

(by phone =

Individual
Visited

Watkins
Goodall
Brown
Miller
Wipfler
Crider
Hyland
Hannegan
Stalnaker
Metcalfe
Pundmann
Hall
Stockstrom
Remington

Shapleigh

Arms trong
Barton
Black
Brundige

Edwards

et



Fund-Raising - Student Center

Order of
Calls

22.
23.
2.
25.
26.
27.
28.
29.
30.

31.

Teams

(by phone -
(Barton, Spencer)
(by phone -

(by phone -

(by phone -

Page 2

Individual
Visited

Erwin

Hamill

Reed

D. Smith

Tarleton (V. Smith)
D. Trump

Neubeiser

Canty

Anschuetz

Warner



MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE
OF
THE BOARD OF DIRECTORS
OF
THE LINDENWOOD COLLEGES

July 7, 1977

A meeting of the Executive Committee of the Board of
Directors of The Lindenwood Colleges was held at 12:15 p.m.,
July 7, 1977, at the Bog Club. Present were the Chairman,
Robert Hyland, George W. Bfown, Mrs. Russell Crider, Walter L.
Metcalfe, Jr., and Jefferson Miller. Also present was the
President of the College, William C. Spencer.

The first item of business was consideration of a plan
for a student activities center presented in general terms at
the June Board meeting. Following that meeting, a detailed
study of a proposed addition between the two red houses was
undertaken; faculty, staff and student leaders were consulted
and the architectural firm of Manske Dieckmann & Partners was
requested to draw preliminary plans.

Dr. Spencer reported that staff, faculty, and student
leaders had endorsed the project and agreed with the preliminary
plans and sketches. Dr. Spencer then presented the preliminary
plans and sketches together with a preliminary cost estimate of
$78,000 ($40/square foot plus $6,000 architect's fee).

Dr. Spencer then observed that if the plans are approved,
construction can begin approximately August lst and be completed
by approximately October 15th. He further reported that student
government leaders for both resident and non-resident students,

a newly formed group of young alumni, an organization of faculty
and staff women and others have pledged their assistance in
renovating, painting and furnishing both of the existing red
houses for students offices and activities rooms, and helping
with the furnishing of the new lounge.

In response to questions, Dr. Spencer reported that
the health center can be converted into a faculty house at a
modest cost to provide a more adequate facility for both day
and evening faculty members. Studies and plans for this con-
version will be undertaken soon.

Certain questions were raised with respect to the plans
including the safety of the proposed spiral staircase, the
utility and prospects for long term use of the existing red
houses, specific costs of the health center renovation and the
like. The feasibility of solar heating alsoc was raised.




The question of fund raising was then addressed in
line with the comments of various Board members at the June
meeting. Dr. Spencer recommended that a short term fund raising
drive among the trustees be commenced to cover the construction
costs of the new student center. He reflected upon other recent
actions of the Board and said that this type of project will be
most helpful in cementing good relations between students and
trustees, and will produce the kind of supportive attitude that
will foster increased interest and enrollment at Lindenwood.

A proposed organization of the campaign was then presented.

There then ensued a discussion on the fund raising
program, the participation of students and alumnae and the project
itself. Following discussion, it was moved by Mr. Brown,
seconded by Mr. Miller, that the concept of the proposed student
center to be located between the two red houses be approved and
that the project be referred to the Facilities Committee for
detailed study with the request that a recommendation be made
to the Executive Committee on the feasibility and cost of the
project as soon as practicable. The motion was approved unani-
mously.

Mrs. Crider then moved that the fund raising outline
calling for solicitation of trustees and other interested
‘parties to cover the cost of construction if the student center
be approved, that the outline be referred to the Fund Raising
and Development Committee, and that preliminary contacts be made
with interested trustees and other parties on the basis of the
pPlans and estimates submitted to date. The motion was seconded
and approved unanimously.

Dr. Spencer then reported that Lindenwood owns a num-
ber of pieces of real estate in the vicinity of the campus that
have substantial capital value but are producing a return of
less than 3%. He noted in particular four. properties which
should, in the judgment of the administration, be sold with
the proceeds to be deposited to the plan fund or used produc-
tively to serve the central purposes of the colleges. The
specific properties under consideration are 1022 Jefferson, 1606
Watson, 154 College Drive and Echo Valley. Dr. Spencer noted that
a professional appraisal has been completed on each parcel and
that he, Dr. Berg and Mr. Weber have carefully studied the entire
situation. He reported upon the purchase prices of the property,
of listing prices and the llke.

After discussion, on motion of Mr. Brown, seconded
by Mr. Miller, the Executive Committee authorized the officers
of the College to list for sale 1022 Jefferson Street and autho-
rized the sale of that property provided the College nets not less
than $42,500, 1606 Watson Street provided the College nets not
less than $49,000, 154 Ccllege Drive provided the College nets
not less than $33,500 and Echo Valley provided the College nets



not less than $30,000, the proceeds of each such sale to be
deposited to the plant fund and not to general revenues. The
motion was approved unanimously.

Dr. Spencer then asked for consideration of the possible
exchange of a piece of land owned by the Colleges behind the
City water towers for land fronting on Highway 94 owned by the
City Water Works. After discussion, the matter was referred to
the Facilities Committee for its recommendation.

There being no further or other business to come
before the meeting, it was adjourned.

Walter L. Metcalfe, Jr.
Secretary



Minutes
Fund Raising and Development Committee
July 12, 1977

A meeting of the Fund Raising and Development Committee of the Board of Directors
of The Lindenwood Colleges was held Tuesday, July 12, at 12:30 P.M., in the
President's Office of The Lindenwood Colleges. Board members present were:

John C. Hannegan, Chairman of the Committee, Mrs., Russell J. Crider, and

Dr. E. J. Wipfler, Jr. Members of the Administration present were:

President William C. Spencer, B, Richard Berg, William H. Weber, and Mary Yonker.

Discussion focused on the Student Activities Center proposal approved in principle
at the June meeting of the Board of Directors. President Spencer said that there

is some feeling among students that needs of students are not given first considera-
tion by the Board and Administration, and that there is a great need for such a
center., The proposal is that the two red houses (The Gables and the Ida Belle
McCluer Faculty House) be connected by a new lounge room, President Spencer showed
architect's renderings of such a building. The estimated cost is $40 a square foot
or $72,000, plus $6,000 architect's fees, The figure does not include any needed
modernizations of the electrical, plumbing and structural elements in the red
houses, or furnishings.

Mr, Hannegan suggested that Robert McKelvey be asked to work as a liaison with the
architect, contributing his time, to see if the cost could be reduced.

President Spencer reported that the Executive Committee has approved a resolution
to sell four Lindenwood properties which would more than pay for this, but money
from the sale of these properties must go back into endowment funds. He also
called attention to the fact that the Board at the June meeting agreed that the
construction cost of a Student Activities Center should not come out of operating
funds.

Discussion then followed of a short term fund-raising campaign among Board members

with Board members calling on other Board members to solicit gifts of cash or securities
or pledges to be paid within a month or two since a long pledge period has a negative
effect on making other gifts.

It was agreed that Mr. Hannegan, as Chairman of the Fund Raising and Development
Committee, would send a letter to Board members outlining the proposal, enclosing
pictures of the proposed Center, and suggesting teams of two Board members to call
on another Board member,

There being no further business, the meeting was adjourned.
]
Nay
Mary Yonker

Acting Secretary

CC: Members of the Executive Committee



Minutes
Facilities Committee
July 13, 1977

A meeting of the Facilities Committee of the Board of Directors of The Lindenwood
Colleges was held Wednesday, July 13, 1977, at 5:00 P.M., in the Conference Room
at The Lindenwood Colleges. Board members present were: Roland T. Pundmann,
Chairman of the Committee, Walter L. Metcalfe, Jr., and Jefferson L. Miller.
Members of the Administration present were: President William C. Spencer,

B. Richard Berg, William H. Weber, and Mary Yonker,

Discussion focused on the Student Activities Center proposal approved in principle

at the June meeting of the Board of Directors. President Spencer said that there

is some feeling among students that needs of students are not given first considera-
tion by the Board and Administration, and that there is a great need for such a
center. The proposal is that the two red houses (The Gables and the Ida Belle
McCluer Faculty House) be connected by a new lounge room. President Spencer showed
architect's renderings of such a building. This figure does not include any needed
modernizations of the electrical, plumbing and structural elements in the red houses,
or furnishings.

President Spencer reported that the Fund Raising and Development Committee of the
Board met July 12, and they have agreed to have a short term fund-raising campaign
among Board members for this project. He also reported that the Chairman of the
Fund Raising and Development Committee suggested that Robert McKelvey be asked to
work as a liaison with the architect, contributing his time, to see if the cost
could be reduced.

President Spencer also reported that the Executive Committee has authorized the
Administration to sell four Lindenwood properties., Money from the sale of these
properties must be returned to the endowment fund.

After discussion and further study of the architect's renderings a motion was made,
seconded and passed that the following resolution be accepted:

RESOLVED, that the Administration take the following action in connection
with the proposed student center:

1. Contact the architect with respect to (a) the balcony extension,
(b) the stairway revision, and (c) the cost and feasibility of
solar heating;

2. Request the architect to obtain engineering or other necessary
assistance to (a) assess the useful life and structural integrity
of the red houses, and (b) estimate the cost of necessary rewiring,
plumbing and other structural revisions.
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Following receipt of satisfactory responses to the foregoing, the Committee
will recommend that specifications be prepared for the solicitation of
firm bids for construction of the project, subject to Executive Committee
authorization of funding for the preparation of specifications and working
drawings.

It was agreed that the Facilities Committee recommend to the Executive Committee
that the Administration be authorized to obtain figures on the cost of renovating
Stumberg Health Center into a Faculty House,

Mr. Berg reported that the City of St. Charles wishes to trade a piece of land
near Commerce Bank for property on which the water tower is located. Drawings

of the tracts of land were shown. It was agreed that the Administration should
pursue with the City the matter of trading the pieces of property. Members of the
Committee looked at the land involved at the end of the meeting.

President Spencer reported that the Leo Daly Co. wishes to make a report on the
proposed inter-generational community to the Facilities Committee. Members of the

committee will be contacted later to see if they are available July 21.

President Spencer also reported that Hy-Play is flying a turf consultant out from
Rutgers to inspect the grass on the athletic field.

There being no further business Lhe meelLing was adjourned ab 6:30 P.M.

,/)cz/ti, é%’lJ/;”*’/
Mary Yo'keE

Acting Secretary

CC: Members of the Executive Committee
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MEMORANDUM TO THE FILE . July 18, 1977

On July 15, 1977 at about 9:30 A.M. Dr. Henry Indyk, of Rutgers University
and turf consultant for the Hy-Play Corporation of Portland, Oregon, met in my office
with Mr. William H. Weber in preparatién for a visit to our athletic field.

The history of the Hy-Play installation and all aspects of the problems that we

faced last summer were outlined. We told Dr. Indyk that from the middle of

November until about three weeks ago the field had not been used. As late as three
weeks ago the field appeared to be in excellent condition; our grounds people had
scrupulously followed suggestions in the service manual of the Hy-Play Corp. The

+ direct consultant for care of the turf had been Mr. Keevan, who had been asked by

Mr. Richard Jenks of Hy-Play to be the on-site consultant if additional advice or help
was essential.

Dr. Indyk, Mr. Weber and I visited the field., We examined the turf, including
the brown spots and various areas at both ends of the field that seem to have
suffered from too much water, especially around sprinkler heads where there are
substantial depressions in the playing surface. Dr. Indyk examined the field
extensively at the surface level and took many core samples. He talked with
Charles Bushnell, quizzing him extensively about the care and watering he had
provided for the field. After lunch he returned for a second visit to the field
with Mr. Weber and me.

His conclusions, following the detailed examinations outlined above, were
provided in a lengthy conference in mid-afternoon in my office. 1In essence they

were as follows:
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1.

3.

The sod installed on the field is Windsor blue grass with an underbody
of 1 to 1% inches of very dense Missouri clay which should have been
removed in the sod-washing process. This clay acts as a very dense
barrier to water and fertilizer applied through the sprinkler system
to the grass surface. Because the water can penetrate the clay barrier
only very slowly, it tends to create the following conditions:

a. The water and fertilizer mixture remains in high concentration
for too long a period of time at the surface level;

b. Thus the root structure of the grass, instead of reaching down
through the growing medium, tends to concentrate in a dense ball form
within the clay barrier;

c. The root structure below the clay barrier is either very immature
or dead.

d. In summary, Dr., Indyk stated: "If I had been here when the
installation was done, I never would have approved that sod.,"

Two possible long-range actions must be considered:

a, Strip the entire field surface (turf and clay barrier), replace Qith
proper grasses that will put a root system down and enable the
Hy-Play System to function properly;

b. Treat the present turf by slitting through clay barrier and
permitting root system to penetrate the growing medium more
adequately. Indyk will recommend the first option.

For short-range care (the next few weeks) Indyk warned us to reduce

watering to a minimum and to reduce use on any one area to the

maximum extent possible. A very dry surface will provide good footing

(when dry the clay underbody is like cement) and will give maximum

support to the very short root system. He also recommended that we

maximize use of our field hockey field.
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4, Dr. Indyk will provide us with a written report along these lines within

the very near future,

William C. Spencer




July 19, 1977

1)

Walter Metcalfe

FROM: John Niles Bartholomew ;./l

Re:

Stanley Brasch's "Statement" of July 14

1. Regarding the requirement of one course in the area of Business Environment
and Responsibilities:

a.

Dr. Borden registered Mr. Brasch for a course in that area (Legal
Environment of Business) on September 9, 1976. Mr. Brasch with-
drew from that course September 20, and substituted a course in
Accounting.

Because the program is always presented as a two-year-minimum,

16 course program with the possibility of reducing it to 10 courses
through advanced standing, for students who hold responsible positions
in business, it is true that not every area is covered every term.
There were 2 courses in the "Environment" area offered in the fall

of 1976 (MBA 580, 581), none in spring or summer of 1977. Since,

by our policies, there were no students who had been in the program
long enough to be candidates for graduation who would need the course
in summer 1977, that was not a factor in our scheduling.

The case of Mr. Scott is hardly comparable. (1) He transferred 20
quarter hours of work from SIU-E at the beginning of his application

to Lindenwood and received 6 semester hours of credit at Lindenwood

for that work. (2) His waiver was specified in his admission, which was
in September 1975, prior to the final adoption of policies for the MBA.
The policy Mr. Brasch is contesting was adopted by Educational Policies
Committee November 19, 1975. Mr. Brasch was admitted September 1976.

2. Regarding transfer of credit from SIU-E:

a.

Mr. Brasch first proposed receiving credit from SIU after he had
completed the work, which he took concurrently with his fall enroll-
ment here, without our knowledge or permission.

He alleges Dr. Barnett granted him permission to take the second
course. Dr. Barnett has no authority to grant such permission, and
as a former Dean is far too wise to be caught up in such an error.
I did advise Mr. Brasch by telephone that he should not register
for the second course in the absence of formal permission from the
Department, and I told him I doubted such permission was 1likely.
Since he knew I was speaking as Dean, there is no reason for him

to have supposed Dr. Barnett could have granted any permission.
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c. Elsewhere Mr. Brasch has alleged that "at least 10 other students"
were permitted to transfer credit from SIU-E, to reduce their
program at Lindenwood. I can find only 3 in our records:

Richard Scott, discussed above, Clarence Udoh, and Patrick Umoh.
In both of these cases, the transfer was granted at the time of
admission, based on work prior to applying to Lindenwood, and in
neither case did it affect their distribution requirements at
Lindenwood.

3. Regarding the charges of discrimination. This question was not raised
by Mr. Brasch until April, so far as I can determine. It appears that he
invoked it because he could not accept the fact that he was being refused
exceptions to published policy for ordinary academic reasons. In a small
department (5 members), it is difficult to imagine how "several members"
could be so naive of civil rights as to suggest to a student the comments

he alleges. So far as I know, the departmental denials have been unanimous.
This is particularly interesting in the 1ight of the fact that one member
of the department is of Jewish heritage and one is of Jewish faith.

4. It is also worth noting that Mr. Brasch has yet to submit a score for
the GMAT which he has been told repeatedly is his obligation.



Brasch, Stanley BASIC CHRONOLOGY 7-19-77 JNB

Applied 9-8-76. (Has never filed GMAT which he asserts he took, and is
a requirement.) Undergraduate GPA (per transcript from UMC dated 9-14-76)
2.222--Brasch alleged a 2.4 in his application letter of 9-8-77.

1. Fall 1976: Was registered for MBA 510, 552, 580, (580 is Legal Environment
of Business, a course in the area he needs), by his advisor, Dr. Borden, on
September 9. On September 20 Brasch withdrew from MBA 580 and substituted a
second course in Accounting - MBA 511. While I cannot prove it, it appears that
the change s1ip may be in Brasch's own hand. In any event, it is not in

Dr. Borden's hand.

2. 9-22-77. Letter of admission from Gorsky, saying 10 courses, and he must
provide us with GMAT results "at your earliest convenience."

3. 12-28-77. Brasch petition: (1) asks for one course credit (3 semester
hours) for SIU-E's Fundamentals of Finance (2 quarter hours) off-campus
program. Request is retro-active, as course was completed with a "B" December
19. (He asserts in petition that program is AACSB accredited, but phone call
to AACSB on 1-6-77 indicates only the undergraduate program is accredited.)
(2) asks for credit for SIU-E (off-campus) Professional Development in Marketing,
which he wants to take, beginning January 14, 1977. (3) requests credit for
SIU-E's Deterministic Methods of Analysis, which will begin February 4, 1977.
Response from R. King 1-7-77 denying petition, because SIU-E courses were
repetitive of undergraduate work, for which he already had credit in form of
advanced standing (10 courses instead of 16). Also telling him to check in
advance for any departures from 10 course program.

4. 1-25-77. Letter from Michael Frandsen, St. Louis Coordinator for SIU-E
reporting grades for Finance and Marketing. Transcript with same information
sent, dated 3-11-77.

5. 4-8-77. Brasch called President Spencer when JNB told him he must deal
with King. Brasch also called Elizabeth 0'Brien in Public Information Office,
because no one would Tisten. Alleged discrimination because he is Jewish.
(First time I was aware of it - JNB)

6. 4-20-77. Letter from Brasch to King, asking for credit for SIU-E Product
Management (4 quarter hours) beginning 4-22-77 and that this "will count
toward my MBA degree requirements." Petition preceeded by phone call to

JNB. Tone of call more conciliatory, no threats or allegations of discrim-
ination.

7. 4-25-77. Letter from Brasch to King now suggesting he need to relocate to
Texas in August and needs credit either for Product Management or Organizing
and Operating a Small Business (SIU-E). He now states both of these courses
will begin in May.
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8. 4-25-77. Separate letter Brasch to Bartholomew (and identifical letter
to Spencer, and other Deans) also with request for hearing by Spencer,
Crozier, Delaney, Eisendrath and Bartholomew to reverse Department on

SIU-E courses.

9. 4-26-77. Phone call Brasch and Bartholomew. Claims he was not aware
of distribution rule. But also claims Borden had told him it would be no
problem to waive it.

10. 4-29-77. King to Brasch: Department will accept Product Management.
However, (1) Lindenwood MBA is not designed for full time students and

he will be in 5 courses from April 22 to May 17. (2) He will not get a
grade, but only credit. (3) He still will need a "B" average of Lindenwood
courses. (4) He still must take GMAT and furnish us with score. (5) He
must take at Teast one course in each of 5 areas.

11. 4-30-77. Brasch petitions Council of Deans to override Departments decision.

12. 5-3-77. Brasch again writes Crozier and Delaney and Spencer, reiterating
need for petition being granted in Council of Deans.

13. 5-5-77. Bartholomew to Brasch: Petition denied. Council will only
intervene when there is evidence of willful wrongdoing or injustice. There
is no such evidence.

14. 5-10-77. Borden to Brasch: Reiterates that as advisor Borden has never
indicated that concurrent courses at other institutions are "in your best
interest or the best interest of the program," which is 10 courses over two
years.

15. 5-17-77. Brasch writes Hyland, with copy of 4-30-77 petition.

16. 6-14-77. Letter from Thurston Manning of North Central Association
following up Manning's phone call to Spencer in first week of June. Manning
had received from Brasch his petition. Raises question whether Lindenwood
did in fact fail to offer necessary courses.

17. 6-20-77. Brasch petition--to count SIU-E International Business, beginning
6-24-77 toward MBA in area of Business Environment and Responsibilities.

Alleges (1) Richard Scott was allowed to use an SIU-E course this way. (2) Needs
to move. (3) Spring International Trade and Investment was cancelled in

Spring. (4) No Business Environment courses are being offered in summer.

(5) "At least 10 other" Lindenwood MBA students have been allowed to count

SIU-E courses toward graduation. (6) Quotes rules selectively, to omit the one
course in each area rule and concludes he will meet the arithmetic. (7) Wants
his degree in August, on basis of what he has done.
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18. 7-8-77. King to Brasch: Petition denied. Brasch was told September 22,
1976, January 7, 1977, April 29, 1977, May 5, 1977, May 10, 1977, May 12, 1977
and now that he needs ten Lindenwood courses. The program is a two year program.
No further requests for exemptions will be considered.

19. 7-8-77. Metcalfe informs Brasch that there is no evidence of discrimination.
20. 7-11-77. Second letter from Manning of North Central Association

reporting "additional communications" from Brasch. Response by Bartholomew
7-15-77.

21. 7-18-77. Trustees Crider, Pundmann, Knoblauch report they have received
letters of 7-14-77.
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MINUTES OF A MEETING OF THE EXECUTIVE COMMITTEE
OF °
THE BOARD OF DIRECTORS OF THE LINDENWOOD COLLEGES

July 20, 1977

A meeting of the Executive Committee of the Board of
Directors of The Lindenwood Colleges was held at 12:00 o'clock
noon, July 20, 1977, at the Noonday Club. Present were Robert
Hyland, George W. Brown, Mrs. Russell Crider and Walter L. Metcalfe,
Jr. Also present were Dr. William C. Spencer and Dr. B. Richard
Berg. Mr. Hyland acted as Chairman of the meeting and Mr. Metcalfe
acted as Secretary.

. The minutes of the July 7, 1977, meeting were approved as
distributed.

The first item of business was a report on the progress
of the proposed student activities center. Dr. Spencer and
Mr. Metcalfe presented the findings and recommendations of the
Facilities Committee adopted at its July 13 meeting. Dr. Spencer
also read a letter from the Manske Dieckmann & Partners architec-
tural firm in partial response to questions raised by the Facilities
Committee. Mr. Brown questioned whether a complete study of solar
heating had been undertaken, including cost, feasibility, govern-
ment funding and the like, and he was advised that the Facilities
Committee would be asked to review this alternative with the
. architect and engineers more completely. After discussion, and
pursuant to the resolution adopted by the Facilities Committee,
Mr. Brown moved, and Mrs. Crider seconded a resolution that the
Facilities Committee be authorized to expend up to $4800 out of
gift funds presently available for the project for the purpose of
obtaining specifications, working drawings and firm bids on the |,
project when, as and if the Facilities Committee is satisfied
with the responses to the questions and issues raised by it in
its resolution of July 13, 1977.

The second item of business was a report on the fields
and the Hy-Play installation. Dr. Spencer reviewed the present
situation of the field and events leading up to the July 15 visit
by Dr. Henry Indyk of Rutgers University, a turf consultant for
Hy-Play. Dr. Indyk indicated in discussions following his review
that the Windsor bluegrass sod installed on the field has an
underbody of one to one and one-half inches of very dense Missouri
clay which should have been removed in the sod washing process.
Because the water can penetrate the clay barrier only very slowly,
it tends to create very poor conditions. Two possible long range
actions must be considered: (1) strip the entire field (turf
and clay barrier) and replace with proper grasses that will put
a root system down and enable the Hy-Play system to function pro-
perly, or (2) treat the present turf by slitting through the clay



barrier and permitting the root system to penetrate the growing
medium more adequately. Dr. Indyk probably will recommend the
first option. For short-range care (the next few weeks) Dr. Indyk
recommended that watering be reduced to a minimum and use on any

- one area be reduced as possible. . A very dry surface will provide
good footing and will give maximum support to the very short root
system. He also recommended that the Cardinals maximize use of
the field hockey field.

Following those conversations, Dr. Spencer reviewed
the entire situation with Mr. Sullivan of the Football Cardinals
and he indicated that both Mr. Sullivan and Coach Coryell are
being quite cooperative. After brief discussion, the matter
was referred to legal counsel.

The next item of business on the agenda was the presen-
tatlon of the 1977-78 budget which projects a $998 surplus.
Dr. Spencer reviewed the budget in general and emphasized the
budgetary problems of any college. Income derived from student
tuition and fees is a variable; it is not possible to know the
exact amount until the student appears, signs in and completes
the school year. He also pointed out certain variables of sum-
metr session and evening college revenues, noted that endowments,
.gifts and grants and the like may be under-budgeted, described
some of the variables in expenses, and noted the new line allo-
cations of certain expense items. He reiterated the difference
between this operating budget and the plant budget and in response
to questions, said that the cost of doing business on the foot-
ball and soccer fields at the end of this year will be accounted
for specifically and better identified on a line by line basis.
Dr. Spencer emphasized that we are now essentially operating with-
out an unrestricted endowment and if we are not able to substantially
meet this budget, we should consider drastic steps at the end of
next year. p

On motion of Mr. Brown, seconded by Mrs. Crider, the
proposed budget was referred to the Finance Committee for review
and recommendation with the request that the Finance Committee
report back to the Executive Committee by August 15, 1977, and
with the further authorization that the President of the Colleges
be authorized to expend funds in line with the proposed budget
until final action of the Finance Committee and Board of Direc-
tors.

The next item to come before the meeting were the
various claims of Stanley Brasch. It was noted that upon receipt
of Mr. Brasch's latest statement, this one apparently directed to
the entire Board, Dr. Bartholomew was asked to review the files
and records of Mr. Brasch completely and report to the officers
of the Board. Mr. Hyland plans relay of the findings to the entire
Board.



The following announcements were then made. Mr. Brown
said that Howard I. Young's son, Howard L. Young, had approached
him with the possibility of giving the colleges a Gilbert Early
portrait of his father. After discussion, it was agreed that such
a portrait should be accepted with pleasure and honor and that
Mr. Brown be authorized to convey the Colleges' appreciation to
Mr. Young and suggest the possibility of a brief dedication to coin-
cide with the next regular Board meeting.

Dr. Spencer then reported upon the meeting scheduled for
Thursday, July 21lst at the offices of Leo A. Daly and Associates
on the intergenerational community and he urged any members of the
Executive Committee who could attend to please do so.
~ Dr. Spencer then announced that the Washington, D.C.,
Licensing Board has scheduled a review of the operations of
Lindenwood IV for next Tuesday. He will be in Washington for the
meeting. Dr. Spencer noted parenthetically that unless we have
60 enrolled in the fall term, he will recommend that that center
be phased out.

. Dr. Spencer also announced that the Football Cardinals
had scheduled a high school day at the fields during August, that
plans for a summer theatre at the Lindenwood for next year were
proceeding, and Mr. Hyland reported on the progress of the Health
& Educational Facilities Authority. Mr. Hyland also reported that
in view of the weather, the experiences at the Municipal Opera

- the last few nights, and other recent outdoor experiences, he
and Mrs. Hyland thought it best to cancel their party scheduled
at the Colleges coincident with a Cardinal practice scheduled
for Saturday evening.

A final item of business was the report of the Facilities
Committee recommending to the Executive Committee that the officérs
of the Colleges be authorized to proceed with the exchange of the
parcel of land owned by the Colleges behind the waterworks for
the Highway 94 parcel owned by the City. On motion of Mr. Hyland
seconded by Mrs. Crider, the officers of the college were autho-
rized to execute such deeds and other instruments of conveyance
as shall be necessary to carry out with such exchange.

3 There being no further or other business to come before
the meeting, it was adjourned.

Secretary



MINUTES OF THE MEETING OF THE FINANCE COMMITTEE OF THE LINDENWOOD COLLEGES
MONDAY, AUGUST 22, 1977

Present were Directors George Brown, Paul Knoblauch, Jefferson Miller,
and Tom Remington; also present were President William C. Spencer, Vice Presi-
dent Richard Berg, and Controller Fred Fisher.

The meeting was called to order by Chairman Miller and the minutes of the
meeting of April 5, 1977, were approved on a motion made by Mr. Remington and
duly passed.

President Spencer asked the Committee to meet on a monthly basis in the
year ahead to consider the financial matters of the colleges. The Committee
agreed to meet regularly on the fourth Tuesday of each month, with the first
meeting being on Tuesday, September 27th, at noon. Subsequent meetings will
be on October 25, November 22, December 27, January 24, February 28, March 28,
April 25, and May 23.

The Committee carefully reviewed the budget for the 1977-78 fiscal year
presented by President Spencer indicating that income and expenses will be in
balance this year for the first time since 1967. Mr. Miller moved that the
Finance Committee approve the budget and submit it to the Executive Committee
of the Board for adoption. The Finance Committee intends to meet and review the
operating progress of the colleges on a regular monthly basis. The motion was
seconded by Mr. Brown and adopted. (A copy of the operating budget for 1977-78
is attached to and made a part of these minutes.)

Mr. Fisher reported on the sale of securities in the unrestricted fund
to cover cash flow requirements necessitated by operating fund deficits in
previous years.

Mr. Fisher presented reports from the endowment fund investment managers
which are attached to and made a part of these minutes.

Mr. Berg reported on the pending sale of four residential properties owned
by the college for total receipts of approximately $160,000. The college's
investment in the properties was $111,000.

Mr. Miller reported on a meeting with the Leo T. Daly Company which has
completed a concept study for the development of the college farm as an
"Intergenerational Community." Mr. Miller stated that the development of the
farm property to produce income for the college was critically important and
required the attention of an active Board committee. Dr. Spencer stated that
the project was being assigned to the Facilities Committee of which Mr. Miller
is a member. The other members of the Facilities Committee are Mr. Metcalfe
and Mr. Pundmann who serves as Chairman.

The meeting was then adjourned.

//EEEBE%;fu y sybmitted,

..BI R. "
Acting Secretary
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13 ENDOWMENT 256641,55  =240711,20 Ue00 19721,54  180000,00
14 GIFTS AND GRANTS 17;1a9,32 -1&2677,15 0,00 19260,60 175 o.oo
15 INCOME FOR SCHOLARSHIPS 23387,50 «16696,00 0,00 . .0,00 25000,00
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24 TOTAL AUXILIARY INCOME o - ~ 597383,38 -?ggggg e7 0,00 7?71.1& 82800!.00
25 TOTAL INCOME 3104550,25 =3588639,1 0,00 205867,08 420883800 200
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1
¥ '_QOARD OF TRUSTEES _ 1149,39 sa%ign
; RESIDENT'S OFFICE 47244 ,85
; S3044, 41 Tooaq,aa

‘Busxuzss OFFICE

»200  28998,7%
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ii4 UPPLIES AND SERVICES

1lse HE&T/N&TURAL GAS/OIL

117 WATER _ | 0400
118 BUILDING REPAIRS aaeaa,as f aaﬁgsfge' 0,00 15825,43
118 TOTAL. 37774328 : 549514,09 0,00 43780448
~ 120 PURCHASING 12514,70 = 16666,15 0s00 1169,88 24760,00
121 SECURITY 87565477 | '76093.22 0500 3349499 54660500
122 TOTAL EDUCATIONAL AND GENERAL EXPENSE 2711288.04 5157551568 <00 250947.3%  8294887,00
123 STUDENT FINANCIAL AID 234559,19 % 30663985 0,00 6878460  275000,00
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125 TEA ROOM/NMISCELLANEOUS 1720641 ,:rssafge 0,00 117,86
130 TOTAL AUXILIARY 510888571 555835 0,00 17434,39
181 TOTAL EXPENSES 34B6788,94 - 4020007411 0400 275240,53  4207837,00
182 TOTAL INCOME 3104550,26 . ~3588839,11 0,00 208867,08  4208885,00
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Sold

1,400 shs.
200 shs.
550 shs.

Purchased

100 shs.

400 shs.

August 18, 1977

M=RCRNATIL=

Investment Changes From June 30, 1977
To August 18, 1977

Bucyrus—-Erie Co. @ 21-3/8
Exxon Corporation @ 55-3/8

National Distillers
& Chemical Corp. @ 23-5/8

International Business
Machines @273

Monsanto Company @ 67-3/4

Proceeds Income Yield
$29,470 $ 896 3.0%
10,960 600 5.4
12,810 880 6.8
$53,240 52376 4.5%

Cost Income Yield
$27,350 $1,000 3. 1%
27,310 1,240 4.6
$54,660 $2,240 4.1%

Income Projections

Quarter
7/1 - 9/30/77
10/1 - 12/31/77
1/1 - 3/31/78
4/1 - 6/30/78

Income Expected

$ 8,800
11,700
8,800

11,700

$41,000
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LINDENWOOD COLLEGE
COMPOSITE

Market Valuation

June 30, 1977 August 12, 1977
Estimated Estimated
Market % of Annual Market % of Annual

Classification Value Total Income Yield Classification Value Total Income Yield
Bonds $1,258,178 40.5% $100,202 8.0% Bonds $1,250,445 4y .49 $ 99,810 8.0%
Convertible Bonds 43,000 1.3 2,400 5.9 Convertible Bonds 40,400 1.4 2,400 5.9
Common Stock 1,693,298 54,4 70,293 b, 2 Common Stock 1,370,709 48.7 60,083 4.y
Cash & Equivalent 117,862 3.8 6,461 5.5 Cash & Equivalent 155,759 5.5 8,542 5.7

Total $3,110,338 100.0%  $179,356 3.8% Total $2,817,313 100.0%  $170,835 6.1%
Withdrawal:

Cash $274,000

PAGE 1
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LINDENWOOD COLLEGE
COMPOSITE

Performance Review

6-30-T7T7 12-31-76
to to

8-12-77 8-12-7T7

Total Account -0.6% - 6.2%
Common Stock -1.0 - 9.1
Common Stock -1.2 -11.3

(X - St. Charles Bank Stocks)

Dow Jones Industrial Average -4.8 -13.3
Standard & Poor's 500 Composite -2.6 - 8.9

PAGE 2




St.Louis UnionTrust Company
510 Locust Street
St. Louis MO 63101

DESCRIPTIGN

FIXED INCOME ITEMS
UeSe. GCVESNMENT BCNECS
CORPCRATE BCNCS

CCNVERTIELE ECNCS

TCTAL FIXED INCOME ITEMS

COMMCN STCCK
CCMMCN STCCK

TCTAL INVESTMENTS
CASH AND ECUIVALENT
TEMPCRARY INVESTMENTS
PRINCIPAL CASH
TOTAL CASH AMD EQUIVALENT
TOTAL ASSETS

INCCME CASH CN EANC

INVESTMENT SUMMARY
AUG 12, 1377

ACENT FOR LINCENWCDD COLLEGE
RESTRICTEC ENCCWMENT FURD

2LCK VALUE

BOOK ¥ gF CURRENT

VILUE TCTAL YIELE
$G65,6322.2C 6.89 8.1
*577, 371.‘:7 390q€ 7."?
$484€35.65 3.37 449
£725,629,(2 £0.,21 T3
EE55,5C4.12 454356 5.3
?‘63!!:0'.‘061: 4425 Sed

tG59.65 e
£63,559.£5 4.43

$1,445,122.75 1CC.22

$26C.84

ACCCUNT NCe.
51 56122 §0O

INVe L G LAUGELIN

MARKET
VALUE

$10%,122
$563,08¢
$454,40C

$7C3,6CC

$743,35¢8
$1 446,958
$63,0CC
$959
$63,95¢

$14515,917

¥ OF
TCTAL

6.63
3721

49.23
9577
4,17
«0¢&
4.23

105.02

la

MARKET VALUE

CURRENT

First Union
Group

ESTIMATEC

YIELC ANNUAL INCCME

~ ™
. =
¥ R, 9 |

w
.

$8,C5C
$42,564

$£2,4CC

$53,C44

$35,C21

$88,C75

$3,5¢¢




StLouis UnionTrust Company COMMON STCCK DIVE2SIFICATICN ACCCUNT NC.

510 Locust Street o=t o oy T M o
St. Louis MO 63101 G ’ g

ACENT FOR LINCENWCCD COLLEGE
RESTRICTED ENCOWMENT FUND

Iﬁ&oup
2CCK VALUE MARKET VALLE
DESCRIPTION ECCK 2 CF CURRENT MARKET Z OF CURRENT ESTIMATEL
VALLE COMMON YY1 ELD VALUE . CCMMON YIELC ANNUAL INCCPME
FINANCIAL AND PUBLIC UTILITY
BANKS $3Ts0€QaCF H«&5 1.0 $37,06¢C 4,98 L:C $271
INSURANCE 351452364 T.85 3.1 $37,5CC 5.04 4.2 $1,€CC
CCMMUNICATIONS $T4,722.98 11.39 ol $89,378 12.02 €l $5,73%
GAS,; WATER ANLC OGTEERS £3€,505.09 5. 56 9.2 $47,25C 635 7 (h | $3,3€C
TCTAL FINANCIAL 51S€C,791.71 20.47 Do $211,18€ 28.4C 5e2 $11,CE€
RASIC INDUSTRY
AUTOCMOTIVE *2B8,652,C3 4,27 T.0 $37,5CC 5.04 5.2 $2,CCC
CHEMICAL (BASIC) 341,038.04 €.26 3.8 $22452582 4.33 4,8 $1,575
ELECTRICAL EQUIPMEMT $€8,17C.21 12.45 3.0 $73+537 9,88 2eé $2,€€C
MACHINERY t34,743.736 Ee3C 4,0 £31,5CC 4,23 4.4 $1,4CC
CIL — INTEGRATELC £51,82C.9¢C T.3C 17 .4 $153,30¢C 22.62 E.8 $G,C4C
PAPER 121,S46.72 4,87 4.2 £23,97¢ 3.22 Eald $1,33¢C
TCTAL TINDUSTRIALS *2T€64371.276S 42 .16 6.5 $£352,07%L 4T7.3¢ 5.1 ¢18,CC*
CCNSUMER & SERVICE
FCCBy BEVERACE & TQRACCH $54E,812.5C T.44 2.5 $42,000 645 2%% $1,2CC
MERCHANCISING & SHQES 26,420 .56 €.C1 3ol $31,8C0C 4,27 4e5 $1,44C
TOTAL CONSUMER & SERVICE $88,233.086 13.46 3.0 $T7S,8C0 1C.73 o f $2,€4C
TECHNCLCGICAL
CFEFICE EGUIPMENT $56,538.56 B.E2 3.5 S53;29C Ts15 Vs T $2,CCC
PHARMACEUTIC AL $3445€9.5C 5271 3.8 $47T,1CC 6.33 2.8 $1,32C
TCTAL TECHNCLCGGICAL tS1,1C8.06 12,89 3.6 $101),30C 13.49 3.3 $3,22¢C
_ TOTAL COMMOCN STOCK L6555 5C4s12 180G.040 $743,35¢ 188.00
M— ——




St.Louis Union Trust Company CATLETTY SCHEDUL ACCCUNT NC. 2

510 Locust Street o ey i
St. Louis MO 63101 ALC 12, 1977 51 56102 GO

ASFNT FNR LINCENWCCD CCLLEGE
RESTRICTEC ENCOWMENT FURD

BHNE TH YEAR PAR VALLE T CF TCTAL
1978 135,007 13.982
1879 GeC7 . 1.26
1922 18y Lis le4
1923 5245000 T2
1S€4 37,250 5.21
1628 112,288 15.69
1921 BCeCC2 1l1.12
1923 158005 210
1904 qf:,‘.‘.": - f_‘-qq
1835 ' 118,8CC 1537

MVER 27 YLARS 142,CC3 19.57

TOTAL 7154538 3500




StLouis UnionTrust Company INVESTMENT ANALYSIS ACCOUNT NC. PAGE 1 2

510 Locust Street '
St. Louis MO 63101 ALG 12, 1977 51 56102 09

AZENT FCR LINDENWCZC CCLLECE
RESTRICTED ENCCWMENT FUND

I(ii(houp
BGCK VALUE MARKET VALUE ANNUAL YIELD AT |
PAR VALUE ©OR CESCRIPTION AVERAGE PER INCOME BOOK  MRKT
NC. COF SHARES UNIT BCCK ANCUNT UNIT AMCUNT RATE AMCUNT VALLE V#LtE!
FIXED INCOME ITECMS
U.S. GOVERNMENT |
100,009 FEDERAL HOME LOAN MORTGAGT CORP $94432 $99,632.00 160.120 $1004120 8.0% $8,05C €.1 @€.0
FHLMC IS SEQUIREL TR PURCHASE
AT PAR 3/15/S7
8,05 = MATURING 13-15-37
FINANCTRAL
10,00¢ AMERICAN £XPRESS CREDIT €O ~ 1£0.66C $109030.00 138.503 $1C4850 G.5C $950 6.5 §.8
SENICR NOTFES
9.50 * MATURING (6-15-82
HELD EBY TRUST CC PLEDGED % ITH NTHERS
15,000 GENERAL MOTORS ACGCEPTANCE CORP DER 99.GC7 $14,351.325 101.500 $159225 B8.0C $142CC 8.1 7.9
8.00 ¥ MATURING C[F=21-6G3
HELD PY TRUST 7C PLECGER WITH OTHERS
TOTAL ‘ $24,851.05 $26,975 $2,15C
INCUSTRIAL
80,003 GENERAL AMERICAN TRANSPARTATICN CCRP 101.662 $81,332.12 182.190 81,752 B8.60 $6,8EC EB.5 8.4

EQUIPMENT TRUST SER €7
8.6 2 FATURING 36-31-¢1
HELD BY TRUST CO PLEDGED WITH OTHCRS




StLouis Union Trust Company TNVESTMENT ANALYSIS ACCOUNT NC. PAGE 2 2

510 Locust Street .
St. Louis MO 63101 AUG 12, 1977 51 56102 CO

'(ii(ﬁuup
BCCK VALUE MAPKET VALLE ANNUAL YIELD AT
PAR VALUE CR CESCRIPTION AVERAGE PER INCOME BOOK  MRKT
NO. COF SHARES ' UNIT ROCK AMCUNT UNTT ANCUNT RATE AMCUNT VALUE VALLUE
102,09 GENEPAL MILLS INC S F DEB 1C6. 00 €100,000.57 1C¢5.000 $105,000 8.87 $8,875 8.5 8.5
8.27532 MATURING 1:-15-95
HELD BY TRUST CC PLECGED WITK OTHERS
10,900 INTERNATICNAL PAPF® CT S F DE” 101.430 $10,143.05 185.520 $10,550 €485 $885 B.T7 8.4
8.85 = MATURING 12-15-GE
HELD 2Y TRUST CC PLECGED WITH OTHERS
13,000 MC CESMOTT J RAY & CC INC NCTES 16€.203 $10,020.37 106.009 $1C,600 8496 $8SC 8.5 8.4
8.92 ™ MATURING 12-01-84
HELLC BY TRUST 0 PLECGED WITH DTHERS
54009 NATIONAL CASH 2EGISTER €O S F DEB 1CC.007 $50,003.50  97.000 $48,500 T.70 $3:850 Te7 7Te9
773 @ MATURING 17-15-94
HELD RY TRUST CC PLECGED WITH OTHERS
100,003 PHELPS DCCGE CORP NCTES 1004417 $1°09417.79 100.500 $100,000 737 $79375 7.3  T.4
7.37557 MATURING 26-15-78
HELD BY TRUST CO PLEDGED WITH OTHERS
62,288.78  SHERINGHAY PRUPERTIES INC NOTE SE® 8 1C0.CC3 162,238,782  87.000 $54,191 5.60 $2,114 5.C 5.7

DUE MCONTELY € 2 KIMNEY CORP LEASES
PVT PLACEMENT

5.0 % MATURING C1-91-89
HELG BY TRUST <C PLECGED WITH GTHERS




St.Louis Union Trust Company
510 Locust Street
St. Louis MO 63101

5CTK VALUE
PAR VALIE CR CESCRIPTIOH AVERAGE
NCOe. OF SHARES UNIT 5GOK ANCUNT
16,000 STANDARD CIL CC, 18¥+358 $t17,185.81
4,57 T MATURING 12-01-83 .
HELD RY TRUST CC °PLECGED WITH NTHERS
42 4,300 SWIFT & CC LCEER PVT PLACEMENT 180580 $42,0C0.00
4.75 ¥ MATUR INE 15-G1—-E3
HELD BY TRUST CC PLEDGED WITH OTHERS
9,00 TRAILEP TRAIN CC 107723 $G,002.17
S F CCMDITIONAL SALES COMTRACT 2
OF 1964 DUS ANNUALLY PVYT PLACEMENT
4.80 T MATURINT a8-15-T79
HELC PY TRUST (0 PLECGED HWITHE OTHERS
TCTAL $475,4391.5?
PUBLIZC UTILITIFS
504000 NATURAL 05A5 PIPELTYME COMPANY °F €9,.757 $49,278.50
AMERICA 15T MT:ZE
2.1250% MATURING CE-D1-89
HELD FPY TRUST CZC PLECCED WITH DTHERS
TRANSPORTATICHN
27+250 GREYHOUND CCRP SENIECR 1C0. 060 $274250.90

DUE ANMUALLY FROM 11/15/17°
PVT PLACEMENT

a2  * MATURIENE
HELE BY TRBUST €8 PLEESED WITH

SE-15-84

INVESTMENT ANALYSIS

AUG 12, 1ST7

GTHERS

ACCCUNT NC.
51 56102 CO

MARKET VALUE

PER
UNIT

87.520

94.380

97.789

96.758

76.510

AMCUNT

$8,750

$39,639

$8,800

$£467,782

$48,375

$27,848

RATE

PAGE 3 2
niiIQHﬂlhion
ANNUAL YIELD AT
INCOME BOOK MRKT
AMCUNT VALUE VALLE
4.50 S4LEC 4.4 Fesl
4,75 $1,99% 4.8 £.C
4 ,8C $422 4,8 4.5
$34,74¢€
.12 $4,062 Bg.l .4
i
6.00 $1+625 6.0 TeE




St.Louis Union Trust Company

510 Locust Street

St. Louis MO 63101

PAR VALUE CR
NC. CF SHARES

404,000

1,853

1,00

INVESTMENT ANALYSIS
AUG 124 1977

BCCK VALUE
CESCRIPTICN AVERAGE
UNIT 2COK AMCUNT
COMVERTIBLFE BRCMTS
INCUSTRIAL
SPFRRY RANT CORP 121.589 $4R,635.95
CCNVERTIBLE SUR CE?
6.20 2 MATURINE 12-15-CC
HELL 2Y TRUST CC PLECCGEN WITH CTHERS
TOTAL CONMVESRTIBLE BCOMLS 142,635,995
TCTAL FIXEC INCOME YTEMS £725,639.02
COMMQOMN STCK
BANKS
HARVESTER NATICNAL FPANK QOF 20.E628 $37,560.C0
ST CHARLES MC
CLOSEC CORPZRATICH
INSURANCE
CHUBPR CORP COM 51.533 $51,523.64

COMMUNICATICNS

ACCCUNT NC. PACE 4 2
51 56102 €O

niilintlhion
MARKET VALLUE ANNUAL YIELD AT
PER INCCME BCOK MRKT
UNIT AMCUNT RATE AMCUNT VALUE VALLE
1€1.000 $4C,400 €.0C $£2,4CC 4.5 S
$4C 4400 $2494CC
$703,600 $£53,044
37.500 $37,500 1.€0 $1,6CC 52




St.Louis Union Trust Company

510 Locust Street

St. Louis MO 63101

PAR VALUE OR
NCe OF SHARES

756

24007

1,50°

1,000

508

8030

903

CESCRIPTICN
AMERICAM TELEPHCNZ & TELEGRAPH CO
cowm

UNITEC TELECOMMUNTICATINNS INC CCM
HELC PY TRUST CC PLECCGED WITH DOTHERS

TOTAL
GAS, WATER AND CTEERS
CCLUMBIA GAS SYSTFM INC CnM
AUTCHMOT IVE

EATCN CORP COM
HELC BY TRUST CO PLEDGED WITH CTHCRS

CHEMICAL (SASIC)
MONSANTO €O COM
ELECTRICAL EQUIPNMCNT
GENERAL ELECTRIC 20 CAM

EMERSON ELECTRIC CC CoOM
HELE 8Y TRUST CO PLEDGED WITH DTHERS

TOTAL

gL 783

63,5329

41.487

INVESTMENT ANMALYSIS
AUE 12, 1977

20CK VALUE
AVERAGE
UNIT RGCK AMCUNT
52.955 $40,034.£68
17.344 $34,688.30
$764,722.92
24.336 $364505.09
2R.652 $28,652.23

$50,831.27

$37,33E.54

$88,170.21

ACCCUNT NC.
51 56102 €9

MARKET VALUE

PER
UNIT

€3.000

20.075

31.500

37.5C0

63.500

54.375

33.375

AMCUNT

$47,628

$£41,750

$89,378

$47,250

$37,500

£32,258

$43,500

$330,037

$73,537

PAGE 5 2
”iilqﬂﬂlhion
ANNUAL YIELD AT
INCOME BOOK  MRKT
RATE AMCUNT VALUE VALLUE
4.20 $3,175 7.9 €.7
1028 $2,56C To4 6.1
$5,735
2,24 $3,360 9.2 Tel
2.00 $290CC 7.C 5.3
3.10 $1,575 3.8  4.S
2420 $15760 3.5 4.0 |
SRl AR | el
!
$2, 660




s Mnsun 1 st Compintiy INVESTMENT ANALYSTS ACCOUNT NC. PACE & 2

510 Locust Street "
St. Louis MO 63101 ALG 12, 1977 51 56102 GO

Hﬁi!;gﬁ;hﬂon
RCCK VALUF MARKET VALUE ANNUAL YIELC AT
PAR VALUE OR LESCRIPT IS AVERAGE PER INCOME BCCK  MRKT
NO. OF SHARES UNIT RCOCK AMCUNT UNIT AMCUNT RATE AMOUNT VALUE VALLE
MACHINERY
50 INGERSCLL RANE CC COM £9.4 56 $34,743.39 63,000 $31,500 2.80 $1,4CC 440 4.4
CIL - INTEGRATEC
800 MCBIL CORP (0N ' 42,552 $33,641.96  66.000 $52,80C 3.80 $3,04C 9.C S.¢
2,009 EXXCN CORP CC¥M 9.085 $18,178.54  50.259 $100,500 3.CC $6,CCC 33.0 6.0
HELL BY TRUST CC PLEDGED WITH OTHERS
TOT AL ‘ $51,820.9¢ £153, 300 $94C4C
PAPER
70U CRCWN ZELLEREACK CORP COM 45,638 $31,946.72 34,250 $239975 1.9C $1,320 4.2 5.5
HELD BY TRUST CO PLEDGED WITH 2THERS
FOOD, BEVERAGE & TNRACCH
3,000 RALSTON PUPINA CO COM 16.272 $48,812.57 16.000 $48,000 <40 13260 2.5 2.5
MERCHANDIS ING & SHEOZS
800 INTERCC INC CO¥ 49,275 $39,420.56  39.750 $31,800 1.80 $1,44C 3.7 4.5

GFEFICE EQUIPMENT




St.Louis UnionTrust Company

510 Locust Street

St. Louis MO 63101

PAR VALUE=
NC.

CR
OF SHARES

2400

36,0060

DPESERIPTICN

MACHINES

INTERNATICHAL
CCRP COM

BUSIMESS

PHARMACEUTYCAL

SNITHKLINE CORP COM

TETAL CCMMCN STOCK

TOTAL SECURITIES

CASE AMEC ECUIVALEMT
TE¥PORARY INVESTMENTS

GENERAL MCTORS ACCEPTAMNCE CORP
CCMMERCIAL PAPER [UFE CON DEMANC
MASTER NLTE

MATUEING OC=00=0C(

C I T FINANCIAL CCR2P
CCMMERCIAL PAPER CUE UM CEMAND
MASTER NOTE

MATURING CC-0C-C.

TAVESTMENT AMALYSIS
AUG 12, 1977

BLCK VALUE
AVERAGE
UNIT 2CeK AMCUNT

282.692 $56,538.55

28.277 $34,569.%0
$€5545%4.12
$1,4221,143.14

1.CG62 $2400C.CC
Y BE $36,C00.0CC

ACCCOUNT NC.
51 56102 CC

MASKET VALLE
PER
UNIT AMCUNT
266.00N t££3,200
39.250 £47,160
t743,358
$1,446,358
100.000C £2,200
130.00C £36,00C

PACE 7 2

fa B

ANNUAL YIELD AT
INCCME BCOK MRKT
RATE AMCUNT VALUE VALLE
1C.CC $2,CCC 3.°% 3.8
1.1C $1432C 3.8 2.8
$35,C21
$EBYCTE
5«18 $11& Ss8 S.8
Ce€5 $2,C2€ E.7 Se7



St.Louis UnionTrust Company
510 Locust Street

INVESTMENT ANALYSIS

+ St. Louis MO 63101

PAR VALUE CR
N8. CF SHARES

15,000

5 '000

12,003

ALG 124 1977
BCCK VALUE
CESCRIDPTION AVERAGE
UNIT BOOK AMCUNT

NATIONAL RURAL UTTLITIES COCPERATIVE 1.000 £1C,000.00
FINANCE CO2P CCMMERCIAL PAPER
DUE CN DEMAND MASTFR NOTE

MATURINE Co=3{-_C
GCOCYEAR FINANCIAL CORP 1G04 $5,000.09
CCMMERCIAL PAPER TCUE CN DEMANEC
MASTER NOTE

MATURING (CU=02-07
FORD MOCTRR CRERIT LU COMMERCIAL 1.0G2 $12,300.00

PAPER RENEWABLE JAN & JULY 1ST
DUE ON CEMANC MASTER NOTE
MATURING GC-00-C2

TOTAL $63,000.C0
PRINCIPAL CASH $959.65
TOTAL CASHE AHD EQUIVALENMNT $63,959.65

51+445,102.79

TEEAL ASSETS

ACCCUNT NO. PACE 8 2
51 56102 00
rﬁ First Union
MARKET VALLE ANNUAL YIELD AT
PER INCCME BCOK MRKT
UNIT AMCUNT RATE AMCUNT VALUE VALLE
1C0.000 $1C,000 Bs52 2852, 538 5.5
18C.000 $5,000 S.65 $£283 57 Se7
150.000 $1C,200 5.78 $219 5.8 £e8
$63,000 £3,5€¢
$959
$62,3959 £2,5¢€¢
$14512,917




StLouis Union Trust Company INVESTMENT SUMMARY ACCNUNT NC. 2

510 Locust Street A 1579 e
St. Louis MO 63101 AUG 12, 16 50 45277 €O

ACENT FOR LINDENWCGCD CCLLEGE I\NV. L G LAUGKLIN
UNRESTRICTED ENDOCWRMENT FUAND
niilqﬂﬂlkiﬁn
£0C¥ VALUE MARKET VALLE
DESCRIPTICON BCOK T OF CURRENT MARKET % OF CURRENT ESTIMATED
VALUE TCTAL YIELC VALUE TCTAL YIELC ANNUAL INCCPME
FIXED INCOME ITEMS
CORPCRATE BONCS £5€8,8C2.15 55.62 2.6 $587,245 44,95 B.4 $£49,16¢€
TCTAL FIXEC INCOMS ITEMS $5€8,802.15 5552 8.6 £§5P7,245 44,95 8.4 $49,1¢€6
CCMMCN STOCK
COMMCN STECK £2€2,02C.58 35. 410 6.9 $627,351 4B.02 4.C $25,C52
TOTAL INVESTMENTS %930,822.73 91.22 2.0 $1,214,596 92.97 6.1 $74,218
CASH AND EQUIVALENT
TEMPORARY INVESTMENTS $88,CCC.CF .61 B T $83,002 6.74 5.7 $4,976
PRINCIPAL CASH $3,800.82 3T $3,8CC «25
TOTAL CASH AND EQUIVALENT £S1,PCC.E2 8.982 $G1,R8CC T.02
TCTAL ASSETS $1,022,623.55 100.0C $1,30£€,39€ 1C00.0C

INCCME CASH ON HAND $4,1€6%.C1




St.Louis Union Trust Company COMMON STOCK DIVERSIFICATICN ACCOUNT NO.

510 Locust Street At 1577 57 45277 00
St. Louis MO 63101 UG 12, J 45 )

AGENT FCR LINCENWCCD COLLEGE
UMRESTRICTED ENDCWMENT FUND

I(iiﬁhoup
BRCOK VALUE MARKET VALLE
DESCRIPTICN BCOK * OF CURRENT MARKET 2 OF CURRENT ESTIMATED
VALUE COMMON YIELD VALUE CCMMON YIELC ANNUAL INCOME
FINANCIAL AND PUBLIC UTILITY
BANKS 516,609.75 4.58 T13.6 $27749CC 44,29 4.4 $£12,22¢8
BASIC INDUSTRY
CHEMICAL (BASIC) 5264653.83 7.36 5.8 $31,75C 5.06 4.8 $1,55C
ELECTRICAL EQUIPMENT $33,421.37 9.23 2.4 $26,700 4,25 2.9 $ECC
CIL - INTEGRATED $27,12%.41 7.45 3.7 $31,250 4.98 Bed $1,CCC
PAPER $21,G46.8°7 2,82 4.2 $23,97¢ 2,82 55 $1,33C
TOTAL INDUSTRIALS $119,151.41 32.91 3.9 £113,675 18.11 4.1 $4,€8C
CCONSUMER & SERVICE
FCCDy BEVERACE & TOBACCO $1.0C - 00 s ] $32,000 5.1C 2ak teCC
MERCHANLISING & SEOES $5,275.75 1.45 33.0 $37,530 5.97 4.6 $£1,74C
PERSCNAL CARE $2%:,972.1C 2.27 33 $25,12°5 4,0C 3.9 $1,CCC
PUBLISHING $21,768.47 .51 3.3 $21,525 3.43 343 $72C
TOTAL CONSUMER & SERVICE £575021.29 15.75 7.5 $116,15C 18.51 3.6 $4,26€C
TECHNOLCGICAL
ELECTRONICS $£1.08 « G0 o t168 «02 «C
MISCELLANEDUS (TECENOLOCY) §€6,822.91 18.45 1.6 $29,062 4.63 3.6 $1,C=5C
CFFICE EQUIPMENT $27,451.27 7.56 4.9 $34,84¢€ 5.55 3.7 $1,31C
PHARMACEUTICAL 548,778.43  13.47 2.8 $35,00C 5.57 3.8 $1,344
HCSPITAL SUPPLY $§2€:,144.42 T.22 of $22,455C Aol « 8 $1€C
TOTAL TECHNCLEGICAL 5168,238:113 46. T4 23 $119,62¢ 19.06 3.2 t3,EE4
TOTAL COMMCN STOCK 362, 020+.58 1608490 $6273351 1C0.00




St.Louis Union Trust Company WATLRITY SCHEDULE ACCOURT NCe 2

510 Locust Street AU s et ¢
St. Louis MO 63101 ALG 12, 1 ) 45277 €0

AGENT FOR LINCENWOCD CCOLLEGE
UMRESTRICTEC ENDOWMENT FURND

rziilindtUhlon
CLUE IV YEAR PAR VALLE T CF TOTAL
1924 28,4CC0 4490
1529 5040CC 3.76
1935 163,003 33.80

OVER 22 YEARS 302,CC0 52.54

TCTAL S71L,000C 190.99




StLouis UnionTrust Company INVESTMENT ANALYSIS ACCOUAT NC. PAGE 1 2

510 Locust Street : ‘
r ] x

AGENT FCOR LINDENWCCD CCLLEGE
UMRESTRICTEDR ENDCWMENT FUND

'(ii(huup -
BCCK VALUE MARKET VALUE ANNUAL YIELD AT
PAR VALUE CR CESCRIPTIDH AVERAGE PER INCCME BCCK MRKT
MDO. OF SHARES UNTIT RBECK AMCUNT UNIT AMCUNT RATE AMCUNT VALUE VALLE
FIXEC INCOME ITEMS
FINANCIAL
59,00& AMERICAN INVESTMENT (O 9,507 $49,753,.50 T 1100 48,500 B.TE $4,375 BE.8 G.C
SENIOR § F NOTES
8.75 % MATURING 8-71-89
HELD 8Y TRUST CE PLEDGED WITH BOTBHBERS
INDUSTRIAL
193,009 SEARS REEBUCK & CT 5 F DEZ €9.507 £192,048.65 104,257 $2014202 B.€2 $16,64¢ BaT .3
B.62557 MATURIME 1C-{1-95
HELC BY FIRST NATICNAL BANK ST LOUIS
200,007 WEYERHAEUSFR CC S F DER ' 160.500 $200,000.30 174,625 $2095250 B8.62 $1752%50 8.6 . 8.2
8.6253% MATURING 18-31-C2
HELD BY FEIRST NATIENAL SAMK ST EGUEIS
TOT AL $3292,048.565 £410,452 $23,86G¢
PUBLIC BTILITIES
50,002 AMERICAN TELEPHCNE & TELEGRAPH CC 97.000 $48,530.,012 1U07.000 $534500 B8.75 $4,375 9.0 8.2

CEB
875 * MATURING 985-15-40
HELD 2Y' TRUST €0 PLEBSEDR HWITH OTHERS




St.Louis Union Trust Company INVESTMENT ANALYSIS ACCCUNT NC. pAGE 2 2

510 Locust Street AUG i : .
St. Louis MO 63101 U6 12, 137 50 45277 CO

'fiiﬁhoup
PGCK VALUE WARKET VALUE ANNUAL YIELC AT
PAR VALUE CR CESCRIPTION AVERAGE - PER INCCME BCOK MRKT
NC. OF SPARES LMNIT BLOK AMCUNT UNTT AMCUNT RATE AMCUNT VALUE VALLE
50,000 SOUTHERN PELL TELEPFONE & - 1201.506 $50,500.02  98.47% $49,235 8.00 $4,0C0 7.5 8.1
TELEGRAPE CC REP
8.3 7 MATURING J7-01-S9
HELD PY TRUST CO PLECGED wITH NTHERS
ToTAL ; $99,000. 2% $102,735 $8,275
TRANSPORTATION
28,007 PENN CEMTPAL CC CONCITIONAL SALE 160305 $28,000.00 91.280 $25,558 9.0C $2,520 9«0 9a9
CONTRACT CATED 8/1/43 DUE ANNUALLY
R/1/7C T2 £/1/84 PRIVATE BLACEMENT
9.0% = MATUDING (E-01-24
HELD °Y T2UST FC PLECCED wWITH NTHERS
TOTAL FIXEC INCOME ITEMS $568,802.15 £587,245 $45, 166
COMMON STRCK
BANKS
11,116 FIPST NATTICNAL 2A'¥ 1.49% $16,609.75 25. 00 $2T77,900 110 $12:2728 73.6 4k

SAINT CHARLES, MO 0CM
CLOSEC CORPORATICA
HELD BY FIRST NATICNAL PARK ST LOVIS

CHEMICAL (PASIC)




St.Louis Union Trust Company
510 Locust Street
St. Louis MO 63101

INMVESTMENT ANALYSIS
AUG 12, 1377

50CK VALUE
PAR VALUFE COR CESCR IPTION AVERAGE
NC. OF SHARES UNIT PrrK AMCUNT
501 MCASANTO €O COM €3,3°7 $26,653,83
HELC BY FIRST NATICNAL RAMK ST LOUIS
ELECTRICAL E£CUISMENT
802  EMERSON ELECTRIC Cn COM 41.77¢ $33,421.37

HELC BY FIRST MNATTIGONAL BAMK ST LOUIS

CIL - INTEGRATEL

1,000 PHILLIPS PETRJLEUM CO COM 27.129 $274129.41
HELL BY FIRST NATIONAL MANK ST LCUIS
PAPER

703 CROWN ZELLERBACK COPpP COM 45.€638 $31,946.8°7

HELD BY FISST NATIOMAL BANK ST LOUILS
FCCDs PEVERAGCE & TRRACCH

29002 RALSTCM PHRINA CO COHM £l. "
HELC BY FIRST NATICNAL 8ANK ST LOUIS
MERCHANDISTING & SFNIS

1,50 MAY DEPARTEMT STI9ES CO CO™ 3.51% $£5+279.79

HELC BY FIRST MNATIMNAL BANK ST LCLIS

ACCCUNT AC. PAGE 3 2
5% 45277 €0
'fiiﬁhoup
MARKET VALUE ANNUAL YIELC AT
PE® INCCME BCOK  MRKT
UNIT AMCUNT RATE AMCUNT VALLE VALLUE
63.50C $31,750 3.10 $1,550 S.8 4.9
33.375 $26,73C 1.0° $ECC 2.4 3.0
31475 $AL 250 . 1,06 $1008 3F 952
34,259 £23,975 1.9C $1,320 4,2 5.5
16.020 $324500 .40 $80C . 8 25
25.5C2 $37,500 1.16 $1,74C 32.C 4.¢




PAR VALUC
OF SHARES

St.Louis Union Trust Company
510 Locust Street
St. Louis MO 63101

BESCRIPTIDCN

PERSOMNAL CARE

CCLCGATE PALMOLIVE CP COM
HELEC BY FIRST MATICMAL BAMNK

PUBLISHINE

GANNETT CC INC COM :
HELD BY FIRST NATIONAL DAMNK

ELECTRENICS
DREXLER TECHNOLOGY CORP CDM
MISCELLANECUS (TECENZLOGY)

EASTMAN KOTAK (CC CO#
HELC BY FIRST MATICNAL BAMNK

CFEFICE ESHIPMENT

INVESTMENT ANALYSIS

ALGC 12,

ST ILEEYS

ST LOULS

INTERNEATICMAL BUSINTSS MACHINES

CCRP CCM
HELC BY TFIRST NATTONAL BAMNK

PHARMACEUTICAL

ST 1BuUlLS

ECTK VALUE
AVERACE
UNIT BCCK

AMCUNT

129,972.1¢0

$21,758.47

$3 0 1)

$66,822.91

$27+491.37

MACGKET

PER
UNTT

25.125

358715

i e

52.125

ACCOUNT NC.
45277 ©9

VALUE

AMCUNT

$25,125

%214 525

£168

$29,262

$34,846

PACE
I(ii(iuup

ANNUAL YIELD AT
INCOME MRK T
RATE AMCUNT VALUE VALLE
00 F1CEE 4.C
1.20 $72¢C 2.3
._:f: .C
2.10 $1,85C 2.6
1C.3C $1,31¢ 3.8




StLouis UnionTrust Company INVESTMENT ANALYSTS ACCCUNT NC. PACE & 2

510 Locust Street ALG & s
St. Louis MO 63101 LG 124 1977 45277 C

Ifii(huup
2CTK VALUE MARKET VALUE ANNUAL YIELL AT
PAR YALUZ= CP CESCRIPTINN AVERAGE PER INCCME BCCK MRKT
NO. OF SHARES LAIT =nCK AMCUNT UNTT ANCUNT RATE AMCUNT VALUE VALLE
14400 SCUIBE CORP (O 24,541 $48,778.42  25.90) $35,300 <56 $1,344 2.8 3.8
HELC RY FI2ST NATICNAL BASK ST LCLIS |
HCSPITAL SUPPLY 1
600 BAXTE? TP IVEMGL LASCRATARIZS INC ZCF  43.574 $26 14442  34.25) $20,550 3G $16C 1 .S
EELC PY FIRST NATICNAL RANK ST LOUIS |
TOTAL COMMCH STOTK $362,020.58 $627,351 $25,052 |
TOTAL SECURITIES $93),822.73 £1,214,596 $74421¢

CASE ANC ECUTIVALENT

TEMPORARY INVESTMENTS

83,00° GCODYFAR FINANCIAL CORP 1.6¢2 188,000.30 100.600 $88,000 5.€5 $4,S7€ 5.7 5.7
COMMERCIAL PAPER THE UM DEMAND
MASTER NOTE | ‘ |
MATUPING 03=-00-00C |
PRINCIPAL CASH 3,800,862 $3,900
TOTAL CASE ANC EQUIVALENT 191,800, 82 $91, 800 $4,57¢ |

TCTAL ASSETS i $1,022,623.55 . $14306, 396




MINUTES OF THE MEETING OF THE FINANCE COMMITTEE OF THE LINDENWOOD COLLEGES,
MONDAY, OCTOBER 3, 1977

Present were Directors George Brown, Paul Knoblauch, Jefferson Miller and Tom
Remington; also present were President William C. Spencer, Vice President Richard
Berg, Controller Fred Fisher and Director of Operations William Weber.

The meeting was called to order by Chairman Miller and the minutes of the meeting
of August 22, 1977 were approved as mailed.

Mr. Weber reported on the sale of the four houses approved by the Board of
Directors, for total proceeds of approximately $162,000. Three of the sales
have been completed and the fourth is currently under contract pending financing
arrangements. The proceeds represent approximately a $51,000 gain over the
purchase price of the properties when they were acquired between 1969 and 1972.

Gifts and pledges toward the Student Center Fund Campaign currently total
$42,000. 1In order to fulfill the requirement of collateral agreements on its
capital loans the Finance Committee agreed to recommend to the Board of Directors
the adoption of a resolution transferring the Pearle Aikin-Smith Syers Fund

and the Ross Allen Jelkyl Fund, from the restricted endowment to the unrestricted
endowment fund at St. Louis Union Trust Company with the intention that the funds
be returned to the restricted endowment account upon completion of long term
financing arrangements. Proceeds of the funds would continue to be applied to
the appropriate Scholarships while the funds are in the unrestricted account.

The Finance Committee recommends this action because they believe the purposes

of the college will be better served by the application of principal and/or
interest to the general purposes of the college at this time.

President Spencer reported on the status of the current operating budget and
stated that final tuition income figures would be available by October 15th.
Enrollment projections are somewhat below budget estimates and steps are being
taken in an attempt to keep the budget in balance for the current year.

The Finance Committee considered recommendation from the Facilities Committee
that up to $12,000 be allocated from unrestricted reserves to cover the cost
of termite treatment of infested buildings on the campus. The estimate from
Bruce Terminex for treatment is $11,819, with an annual renewal fee of $299.
Mr. Weber stated that funds were not budgeted for this need, but that the
problem required immediate attention. The Committee agreed to recommend to
the Board at its meeting on Thursday that the necessary funds be allocated.

Mr. Berg reported that he had a letter from C&W Portfolio Management in New
York indicating their interest in participating in a securities loan program
with Lindenwood. A copy of that letter is attached to and made a part of
these minutes.

There being no further business, the meeting was adjourned.



PORTFOLIO MANAGEMENT, INC. 100 WALL STREET, NEW YORK, N. Y. 10005 (212) 269-1655
INSTITUTIONAL STOCK LOAN SPECIALISTS

September 26, 1977

Mr. B. Richard Berg
The Lindenwood Colleges
St. Charles,Missouri 63301

Dear Mr. Berg:

On evaluating your portfolio we find many attractive items for a
possible security loan.

I would suggest at this time talking with your Bankers at
Mercantile Tust Co. and St. Louis Union Trust for a inexpensive
method of delivering securities to New York brokers.

In this matter I would suggest depositing the securities in
Depository Trust Co. (DTC) and have only paper entries between the
borrowing broker and the College.

One of your Custodians, Mercantile Trust Co. is a member of
DTC and I am sure that they would be willing to explain this system
of deliveries to New York Brokers.

Again, 1if I or my staff can be of assistance it would be our

pleasure to help.
Very truly) ygars, J
(‘f.c_ —

ichard Cusick
Vice-President

RC/mf



AGENDA
e BOARDS OF THE LINDENWOOD COLLEGES

OCTOBER 6, 1977

Call to order - Mr, Hyland

Minutes of meeting of June 1, 1977 - Mr., Hyland
Nomination and election of new members - Mr. Hyland
Report of tﬁe President

Committee reports

a. Fund Raising and Development Ccmmittee - Mr., Hannegan
b. Facilities Committee - Mr. Pundmann

¢. Finance Committee =~ Mr., Miller

d. Executivé Committee - Mr, Hyland

Motions and resolutions

Adjournment




(AIS)

(A1S)

(AIS)

Bohler, Sandra
Brady, Joan
Bridges, Susan
Brooks, Rebecca
Coldren, Pat
Derham, Robert
Dultz, Barbara
Evans, Betsy
Galyas, Judy
Grace, Marion
Hare, Brian
Henderson, W. Kim
Horton, Robert
Klutenkamper, Jill
Langley, Lynna
Lifritz, William
Lubina, Gayle
McMillan, George
Matejcic, Pat
Moe, Robert
Moore, Marjorie
Ohlms, Elizabeth
Prange, Maureen
Rico, Procopio
Rogers, Barbara
Schulte, Penny
Spicknall, Debbie
Stahl, Charles
Teeter, Lori B.
Vogel, Sarah
Ward, Pam
Ziegler, Roy
Tate, Linda
Tate, Walter B.

POTENTIAL GRADUATES - 1977-78
Fall - 1977

Name College
Bird, Susan Parker 3
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January -~ 1978

Name
Myers, Lisa
Seidel, David
Smith, Dorothy Mae

Fall - 1977

MBA

Brasch, Stanley

Candrl, Ronald
Von Doersten, Gorden

College

W ww

Umoh, Patrick - has completed work

for MBA Summer, 1977

Previously Approved by Faculty in

September, 1977:

Clarence Udoh - MBA

Jean Volz - Bachelor's - LC4



REPORT OF THE PRESIDENT

PLANNING THE FUTURE

William C. Spencer October 6, 1977

BACKGROUND

Four years ago there were fewer than 900 students enrolled in The Lindenwood
Colleges. This year there will be nearly 1800 students enrolled. The change is
especially significant when one analyzes the composition of the student body, There
has been growth in the traditional full-time undergraduate population but it has
been modest, The dramatic increase has been in the adult (over 25) population,
both as full-time and part-time students. These students are enrolled in The Evening
College, Lindenwood 4, the 'continuing education'" group in The College for Women,
and the health programs and projects within The College for Men. In the 'continuing
education" category are a number of women over 60 years of age, including one degree
candidate who is 76.

Over the same period of time the annual expenditure budget has grown from
§2.7 million with a deficit of $553,570 to a balanced budget of $4.2 million.
Accumulated losses on éurrent operations over the period have totaled nearly $2 million.
Hopefully these deficit years are now past, and Lindenwood can again move ahead
strongly.

Putting together the enrollment and financial facts just cited suggests these
observations:

1. The traditional college student body, 18 - 24 year old full-time residents,

will at best grow slowly if we'can continue to enlarge our share of a
declining population. 1In Missouri this decline will be 9% by 1985 and

30% by 1995.
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The growth of adult students will continue and probably accelerate,
While the 18 - 24 age group will decline in numbers, the over 25 age

group will increase more than 70% by 1995.

The '"new frontiers'" in higher education are to be found primarily in
the adult population. Not only'will this population rapidly increase
in number, but there is evidence of 'return to college'" or '"go to college!
movements among adults that will increase the percentage of the total

adult population enroliing in college courses and programs;

There is research evidence that persons who remain active, both physically
and intellectually, live longer. This evidence, when coupled with
increasing life expectancy and increasing desire among older adults for
educational opportunities, helps to explain the rapid growth of

Lindenwood's enrollment, and provides a guideline for future development.

The high motivation characteristics of adult students combined with their
maturity and experience, are strong stimuli for creating dynamic academic
programs; these simultaneously enrich opportunities and offerings for

younger students. There is evidence that when younger and older students

study and attend classes together both age'gxoaps benefit.

As year around, day and evening, work-week and week-end academic programs
exist side by side, the financial strength and flexibility of the
institution is improved, the base for faculty-staff compensation is
broadened, and the efficient use of institutional facilities and equipment

is enhanced,
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7. One of the most important elements of economy is to establish a range of
academic .programs and activities that maximize the use of an institution's
ﬁuman,and ﬁhysical resources (i.e,, special course offerings or
conference programs that produce revenues from rental of facilities,
provide extra compensation to faculty for instructional leadership, offer
service jobs to aid students financially, and promote a positive image

of the institution among the general public and with the media).

THE PRESENT

Over the past few years Lindenwood has been rapidly evolving from a single
purpose college (liberal arts for women) to a multi-faceted institution serving
many constituencies, from an almost exélusively residential college to a community-
based institution responsive especially to local and metropolitan education needs,
from a college for general'arts and science education to an insLLéution with strong
professional-vocational orientations within the context of liberal erts, from a college
focused on the education of young people just out of high school to an institution
enrolling students of';ll ages. These evolutions, some deliberately fostered and
others primarily responses to changing situafions and needs, point the way toward
the future. On the other hand, it probably is impossible both academically and
financially to sustain Lindenwood in its former state, regardless of the values that
are and have been associated with the earlier and less complex organization,
Recognizing the inevitability of change we must nevertheless preserve the distinctive-
ness of Lindenwood, -- its tradition of personal attention, its relatively small size,
its sense of community and its concern for quality.

Planning the future is of course an imprecise art, but it is perhaps the only

way to preserve the past while building on the present.
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. THE FUTURE
Some directions for the future are already ciear; others, less clear, can
be predicted with reasonable confidence,

—
1. Constantly increasing interest among prospective students in graduate

#

progfams will require our thoughtful attention. These programs will have

to be built carefully on the base of existing faculty abilities and interests,

| of realistically obtainable library, laboratory, classroom, and other
physical resources, and of available financial support for start-up
costs, In some instances, where an immediate need or a sizable potential
student body is evident (i.e., the MBA program) we may have to provide
modest initial funding for a new program from current operations budgets,
and anticipate a quick return on our investment to balance expenditure

and income,

2, The State of Missouri is steadily increasing educational licensing
requirements for the various professions, especially modernizing and
extending théjérofcssional preparation of teachers, school administrators,
health personnel, et al, To meet these needs, most particularly for
St. Charles teachers and administrators, Lindenwood must continue to
expand services through graduate and specialized area programs (learning
disabilities, etc,). Otherwise UMSL, Kirksville, or other public or
private institutions will be encouraged to establish major extension

programs in St. Charles,

3. The new Bachelor of Medicine program, inaugurated this fall, further
enlarges Lindenwood's opportunities in the health professions, It builds
on our fine relations and cooperative programs with St. Luke's Hospital,

and extends them to the St. Louis City Hospital system and the Washington
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University School of Medicine. The sizable grant this year from the
U. S. Government (HEW) to foster this development is evidence of its

heedo:;;Lindenwood now has the basic faculty, facilities, and relation-
ships on which to build other health programs; The most promisiﬁg
poséibilities are for the preparation of medical nurse practitioners,
the development of a school of nursing in collaboration with a major
teaching hospital, and the establishment of a center for the study of
gerontology focused at first on health care of the aged. These possibilities

have already been discussed tentatively with medical leaders in the

metropolitan area.

The strong and growing enrollment of adult women (and a few men) in our
regular undergraduate programs provides us with an opportunity to extend
and enrich general academic offerings, These women are highly motivated,
serious students, and are eager to help us develop new courses and programs.
Lindenwood is giving and must continue to give thought and attention to

this population,

The rapid growth of both enrollment and programs in Lindenwood 4 attests
to its vitality. 7Its procedures and operations are rapidly achieving
stability within the Lindenwood 'one institution' concept, and further
growth seems promising. Internal growth of the existing four centers
seems realistic, and it may be desirable and feasible to develp one or two

additional centers,

The growth of business administration programs, day as well as evoning,
graduate and undergraduate, has becﬁ most gratifying. The MBA program,
as it begins its third year, has already grown to 135 students,- Nearly
half of the 1700+ students enrolled in Lindenwood have elected business

as a major field of. study. The challenge to meet their needs, and to
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develop new programs and projects in business administration and related
fields is high on the priority list.  We are undertaking new initiatives
to promote business administrétion programs for the many women executives
(banking, insurance, etc.) who eagerly desire and are being offered
opportunities in the corporate world.

Three developments that provide a combination of new instructional opportunities,

expanded services to the community, increased revenue, and constructive leadership

and innovation by Lindenwood deserve special treatment. The financial health of

' Lindenwood is dependent to a significant degree on its ability to use its human and

physical resources as fully as possible. For example, using classrooms more hours

of the day and evening, or over weekends and during summers, supports the budget by
producing revenues that otherwise would be unavailable, and by more fully employing
| resources that otherwise wquld be unuseq. New developments must capitalize on
fexisting or easily expandable personnel, program, and physical resources,

1. The construction of the new stadium facility, still in early stages of
utilization, has enabled Lindenwood to upgrade its physical education and
athletics programs, attract secondary school groups and teams to the
campus, increase the use of campus facilities during the summer months,
obtain much wider recognition in the metropolitan area, and develop
new sources of needed income. Having the St. Louis Football Cardinals, local
high school football teams, and regional marching band competitions
on the campus are illustrations of how a combination of objectives can be

achieved.

2. The newest development is the expanded program in theatre. This new
programming thrust is designed to stimulate wider participation by

Lindenwood students in high quality theatre presentations. It also will
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offer new opportunities for involvement of interested St. Charles and

St. Louis citizens, promote the wider recognition and reputation of
Lindenwood, and produce new revenues. It is the forerunner of a full-

scale professional summer theatre season (similar to a summer stock theatre)
to be inaugurated in 1978. Lindenwood students will thereby have
opportunity to develop their talents in real-life situations working

with seasoned professionals., Jelkyl Center, a superb professional

facility otherwise unused in summers, will. become productive on a

year round basis. Summer buffets in the dining room and picnic facilities

under the trees will further utilize our existing resources.

3. The Lindenwood Hills project is in an early planning stage. The goal is
to create an intergenerational living=-learning community. Using up to
60 acres of undeveloped campus land the plan is designed to achieve a

number of objectives:

a, To extend Lindenwood's educational services to persons sixty

years and older;

b. To enrich Lindenwood's courses and programs through the participation

of mature and experienced persons as students and instructors.

c. To assist students who need real~life training situations (health
professions, communications, teaching, business, etc.) and work
opportunities (all types of personal and support services) to

finance their education.

d. To develop and utilize Lindecnwood's land as a perpetual living
endowment for the institution. Residents of Lindenwood Hills, like

all residents at Lindenwood, will lease, not own, their accommodations;




Vi e
Lindenwood Hills residents will however purchase a Iifeti@e lease
rather than a term or annual lease, Monthly fees to cover all
Higgenwood Hills operating costs including health care, tuitioﬁ and

academic fees will be continually adjuste& to current economic

conditions,

e. To maximize the use of Lindenwood's existing central facilities
(chapels; libraries; painting, drawing, scﬁlpture, print-making,
ceramics, and photography studios; music and dance studios; theatre,
science and social science 1aboratofies; greenhouse; playing fields;

stables; dining rooms; and various meeting and recreational facilities).

The Lindenwood Hills project will place The Colleges on the forefront

of pioneering projects in adult education, and will attract national attentio
to Lindenwood, Combined possibly with a new Center for the Study of
GerOntoloéy relatgd to our existing academic programs in sociology and
gerentology,. and enriched by the Medical Nurse Practitioner and Health
Associate in Geriatrics projects under the new Bachelor of Medicine

program, Lindenwood Hills could become an important adult education

model for the ycars ahead,

To repeat the truism noted earlier, planning the future is an imprecise art,

tIdle dreams are illusions, and wishful thinking is a trap. Yet to fail to dream is
to fbrego planning a future., Each.of the ideas outlined in this report are based

. on realistic calculations; none arise from simplistic speculation. In fact, no single
project or plan described above is unique; as entities all have been tried and tested;

* the results are available for examination., The uniqueness, if there is any, of these



plans is to be found in their interrelationships or interfaces., Their importance
ﬁb-Lindenwood in 1977 is that they offer a way to a promising academic, financial,

and service-oriented future.



CONFIDENTIAL MINUTES OF THE CONF IDENTIAL

JOINT MEETING
OF THE
BOARDS
OF
THE LINDENWOOD COLLEGES*

The meeting of the Board of Directors of The Lindenwood Colleges, honorary
life members of the Board of Directors, and Boards of Overseers of the four
colleges was held at The Lindenwood Colleges, in Young Lounge, October 6, 1977,
at 1:00 P.M., pursuant to call and notice given each member of the Board in
accordance with the bylaws.

The following members of the Board of Directors, being a quorum, were
present. There were no honorary life members or members of the Boards of Over-
seers present.

Board of Directors

George W. Brown

Mrs. Thomas S. Hall
John C. Hannegan

Robert Hyland

Paul Knoblauch

Walter L. Metcalfe, Jr.
Jefferson L. Miller
Roland T. Pundmann

E. J. Wiptler, Jr.; M.D.

The following members of the Administration were present:

William C. Spencer, President

B. Richard Berg, Vice President

John N, Bartholomew, Dean, Lindenwood Evening College

Doris Crozier, Dean, Lindenwood College for Women

Patrick F. Delaney, Jr., Dean, Lindenwood College for Men

Craig R. Eisendrath, Dean, Lindenwood College for Individualized
Education

William H. Weber, Director of Operations (Interim)

Mary Yonker, Assistant to the President and Assistant Secretary
of the Board of Directors

* - The Lindenwood Colleges. Founded in 1827 and chartered in 1853 as Linden
Wood Female College. New corporate structure of Lindenwood Female College
approved by Circuit Court of St. Charles County March 7, 1977,
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The meeting was called to order by Mr. Hyland and opened with prayer by
The Reverend Dr, bartholomew.

On motion made, seconded and passed the minutes of the meeting of June 1
were approved as distributed.

President Spencer began his report by saying that the enrollment this fall
will be between 1700 and 1750. Figures are not yet complete since the Fall
Trimester of Lindenwood 4 began October 1, Although the enrollment is higher
than last year, it probably will be lower than projected. Dr. Spencer called
attention to his written report, attached to the agenda, and called special
attention to his comments about the changing nature of college enrollments.

The number of people over 25 has doubled since 1970 with approximately 4,000,000
enrolled in colleges and universities. Forty percent of those enrolled in
colleges and universities in the United States are over age 25, The prediction
is that by 1980 fifty percent of those over 25 will be enrolled. The cost of
recruiting l8-year old students is very much higher than of those over 25.

Mr. Hannegan, Chairman of the Fund Raising and Development Committee;
reported that fund raising efforts for the Student Center are continuing. v’\ g
Mr. Hyland reported that he has received confirmation of a gift to Lindenwood
of $25,000 from Chromalloy and that he has two other sources that he believe;
will bring in another total of $25,000. Mr. Hannegan continued by saying that
approximately $50,000 has been raised, including the income anticipated from
the Sesquicentennial Fair October 22, He asked that Board members again start
making calls on other Board members. All bids on the Student Center have been
rejected., Revised bids will be received on October 12.

Chairman of the Facilities Committee, Mr. Pundmann, said that the committee
has had several meetings with the main topic being the intergenerational community.

Two companies - Leo Daly Co. and National Retirement Community Services, Inc.
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(Richard Mills) =~ have been consulted. Leo Daly Co's proposal for a predevelopment
feasibility study is $150,000 and that of the National Retirement Community
Services, Inc. is $20,000. Mr. Pundmann then read the report and recommendations
of the Facilities Committee:

1. The committee supports the developmerit of the Lindenwood Farms
to generate additional_funds for support and to otherwise enhance operations
of the Colleges, as opposed to the sale or leasing and consequent loss
of control of the Lindenwood Farms.

2., Numerous proposals for the development of the Lindenwood Farms
have been received in the past and studies have been carried out by
outside firms with respect to such development.

3. The Board's approval of the concept of the development of the
Lindenwood Farms as an intergenerational community was referred to this
committee for review,.

4, Two proposals for a study of the development of a retirement
community have been reviewed by the Facilities Committee,

THEREFORE, be it resolved:

1. That this committee recommend to the Board that the officers of
the Board be authorized to retain the firm of National Community Retire-
ment Services, Inc., to conduct a predevelopment feasibility study to
include an analysis of demand, size and scope, financial requirements
and funding, and general schematic plans, and to review other aspects
of the master development plan, at a cost not to exceed $20,000 conditioned
upon the Colleges' right (i) to cancel at any time, (ii) to contract with
any organization of its choice to implement the actual development, and
(iii) upon such other terms as they shall deem reasonable and appropriate,
and

2. That National Retirement Community Services, Inc., or other
consultants with appropriate expertise, be asked to consider, as part of
the study, to what extent a housing development for persons between
traditional college age and retirement age would complement the retire-
ment community and the college community and improve the financial
prospects of the project, and

3. That the administration review the prior studies conducted by
outside consultants and recommend, if considered necessary or appropriate,
an update to those studies, and

4, That this committee recommend to the Board that a special committee
of the Board be appointed to review, with the assistance of representatives
of the administration, staff and student body, the relationship of a
residential project to the principal mission and objectives and daily
operations of the Colleges and to suggest the relative benefits and
detriments thereof,
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Mr. Pundmann then moved acceptance of the report and recommendations
by the Board. The motion was seconded and passed unanimously.

Mr. Hannegan asked what experience Mr., Mills had had in this field and
what investigation had been made of him. President Spencer replied that he had
developed the John Knox Villages and Friendship Villages in various parts of the
country, Three references have been checked and recommendations have been
excellent, A further report will be made at the next meeting.

With regard to the exchange of land with the City of St. Charles Water
Department the following resolutions were adopted following motion made by
Mr. Pundmann, seconded and passed:

RESOLVED, that the Chairman of the Board of Directors of The Lindenwood

Colleges and the Secretary, be and they are hereby authorized, empowered

and directed to execute for, on behalf of, and in the name of the corpora=-

tion, the appropriate deed or deeds necessary to properly transfer and
convey to the City of St, Charles Water Department that parcel of land
consisting of approximately .339 acres lying to the west of the existing

Water Towers and abutting State Route 94, all as generally described on

the plat submitted to this meeting, and

FURTHER RESOLVED, that the Chairman of the Board and its Secretary,

be and they are hereby authorized, empowered and directed to execute for,

on behalf of and in the name of this corporation, the appropriate deeds

and boundary line agreements necessary to properly describe the respective
boundary lines of the City of St, Charles Water Department and this
corporation based upon the professional survey to be prepared establishing
new benchmark heretofore destroyed.

Mr. Miller, Chairman of the Finance Committee, reported that the Finance
Committee met October 3. Four residential properties owned by the College off-
campus have been sold for approximately $162,000, a gain of $51,000. This money

unrestricted endowment (2=14»7¥)
will be returned to the Piam&-Fumd, Mr. Hyland expressed appreciation to
Mr. Weber for his work in selling these properties.

The following resolution was adopted following motion made by Mr. Miller,

seconded and passed:
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RESOLVED, that in order to fulfill the requirements of collateral on
the college's capital improvement loans, including the college's long-
term goverument loans on the science building, art building and library,
the Board of Directors hereby authorizes the transfer of two funds
currently being held in the restricted fund at St. Louis Union Trust
Company to the unrestricted endowment fund being held by the same
company so they may be used as collateral. The funds to be transferred
are the Pearle Aikin-Smith Syers Fund with a book value of $136,272
and the Ross Allen Jelkyl Fund with a book value of $95,570. The gift
instruments for these funds specify that the funds may be used for the
general purposes of the college if the Board decides that the purposes
of the college will be better served by the application of principal
and/or interest to said general purposes of the college.

The officers of the college and the custodians of the funds are
hereby instructed to specifically identify the transferred funds by
donor, and maintain the integrity of the funds during such period as
the funds are used in the collateral escrow accounts.

On the recommendation of the Fiacilities Committee and the Finance Committee
a motion was made, seconded and approved that up to $12,000 be allocated from
unrestricted reserves to cover the cost of termite treatment of infested buildings
on the campus.

As Chairman of the Executive Committee, Mr. Hyland reported that the
Executive Committee has taken the following actions since the June 1 meeting of
the Board.

1. Motion was passed that the concept of the proposed student center to
be located between the two red houses be approved and that the project
be referred to the Facilities Committee for detailed study with the
request that a recommendation be made to the Executive Committee on
the feasibility and cost of the project as soon as practicable.

2. Motion was passed that the fund raising outline calling for solicitation
of trustees and other interested parties to cover the cost of construc-
tion of the student center be approved, that the outline be referred
to the Fund Raising and Development Committee, and that preliminary
contacts be made with interested trustees and other parties on the
basis of plans and estimates submitted to date.

3. The Executive Committee authorized the officers of the college to list
for sale the four houses off-campus which the college owns, The
proceeds of the sales will be deposited to the plant fund and not
to general revenues.
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4, Following a resolution by the Facilities Committee, the Executive
Committee passed a motion that the Facilities Committee be authorized
to expend up to $4,800 out of gift funds presently available for the
student activities center for the purpose of obtaining specifications,
working drawings and firm bids on the project when, and if, the
Facilities Committee is satisfied with the responses to the questions
and issues raised by it in its resolution of July 13, 1977.

The resolution of the Facilities Committee was:

RESOLVED, that the Administration take the following action
in connection with the proposed student center:

1. Contact the architect with respect to (a) the balcony
extension, (b) the stairway revision, and (c) the cost
and feasibility of solar heating;

2. Request the architect to obtain engineering or other
necessary assistance to (a) assess the useful life and
structural integrity of the red houses, and (b) estimate
the cost of necessary rewiring, plumbing and other
structural revisions,

5. Motion was passed that the proposed budget be referred to the Finance
Committee for review and recommendation with the request that the
Finance Committee report back to the Executive Committee by August 15
and with the further authorization that the President of The Colleges
be authorized to expend funds in line with the proposed budget until
final action of the Finance Committee and the Board of Directors.

6. On the recommendation of the Facilities Committee a motion was passed
that the officers of The Colleges be authorized to proceed with the
exchange of the parcel of land owned by The Colleges behind the
waterworks for the Highway 94 parcel owned by the City.

7. George W. Brown announced that Howard L. Young, son of Howard I. Young,
had approached him with the possibility of giving The Colleges a
Gilbert Early portrait of his father., The gift has now been made
and the portrait hangs in Young Lounge.

President Spencer reported that Howard L, Young expressed gratitude for
being invited to today's meeting for a short ceremony and regretted that he could
not accept the invitation. A motion was made, seconded and passed that the
Secretary of the Board write a letter of appreciation to Mr. Young for the portrait.

Mr. Hyland read a letter from Larry Edwards submitting his resignation from
the Board of Overseers, Mr, Edwards has recently moved to Colorado, and feels

that he cannot participate actively in the work of the Board. A motion was made,

seconded and approved that Mr. Edwards' resignation be accepted with regret.
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Mr. Hyland announced that David E. Babcock, Chairman of May Department
Stores Company, has accepted the invitation to serve on the Board of Directors of
The Lindenwood Colleges.

The Executive Committe, Mr, Hyland continued, will present to the Nominating
Committee later the name of another prospective Board member. A report will be
made at the next meeting.

Mr. Hyland then reported that following a visit to the campus by
Dr. Henry Indyk, of Rutgers University, a turf consultant for Hy-Play, Dr. Indyk
reported that the Windsor bluegrass sod installed on the field has an underbody
of one quarter to one-half inch of very dense Missouri clay which presumably
should have been removed in the sod washing process. Because the water can
penetrate the clay barrier only very slowly, it tends to create very poor drainage
conditions. Two possible long range actions must be considered: (1) strip the
entire field (turf and clay barrier) and replace with proper grasses that will
put a root system down and enable the Hy-Play system to function properly, or
(2) treat the present turf by slitting through the clay barrier and permitting
the root system to pentrate the growing medium more adequately. Following this
Dr. Spencer reviewed the entire situation with Joe Sullivan of the Football
Cardinals, After a brief discussion by the Executive Committee, the matter
was referred to legal counsel.

Following Mr. Hyland's report of the serious problem with the turf on the
athletic field and the fact that the Hy-Play system does not seem to work, the
following resolution was adopted on motion made, seconded and approved:

RESOLVED, that the Executive Committee of this Board with the assistance
of the Facilities and Finance Committees be, and it hereby is authorized to
review the advantages and disadvantages of resurfacing the field, to enter

into negotiations with the St., Louis Football Cardinals with respect to
some form of cooperative arrangement whereby the field would be improved
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and resurfaced, at no front-end cost to The Colleges, and to present its

recommendations to the Board of Directors at a special meeting to be held

at the cal. of the Chairman,

A motion was made, seconded and passed that the candidates for degrees as
listed on the attachment to the agenda be awarded the appropriate degrees upon
satisfactory completion of requirements.

On motion made, seconded and approved the election of Mrs. James C, Hamill
by the Executive Committee to a three~year term on the Board of Overseers was
ratified,

The following resolution was adopted on motion, made, seconded and passed:

RESOLVED, that Article VIII of the bylaws be amended to read as
follows:

"The fiscal year of the corporation shall begin on the first day of
June each year and end on the 31lst day of May in each year."

effective this fiscal year, subject, however, to receipt of consent from
the Internal Revenue Service and any other regulatory authority which is
required to consent to such a change.

A motion was made, seconded and passed that 1978 and 1979 meetings be held
on the following dates:
1978

February 14, 15, or 16 (Tuesday, Wednesday, Thursday)
June 6, 7, or 8 (Tuesday, Wednesday, Thursday)
October 3 or 5 (Tuesday, Thursday)

1979

February 13, 14, or 15 (Tuesday, Wednesday, Thursday)
June 5, 6, or 7 (Tuesday, Wednesday, Thursday)
October 2 or 4 (Tuesday, Thursday)
Miss Yonker was asked to check these dates with Board members.
President Spencer announced that Lindenwood has received a gift from
Community Federal Savings and Loan Association which will give the theatre a

maximum of $12,000 in advertising. Community Federal will also help with the

sale of tickets,
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Dr. Wipfler complimented Mr. Hyland on his efforts and work with the
St. Louis Footbal. Cardinals,

There being no further business the meeting was adjourned at 3:15 P.M.

Mary Yonker
Assistant Secretary

Approved:

Walter L, Metcalfe, Jr.
Secretary



THE LINDENWOOD COLLEGES
Finance Commititee

AGENDA

St. Louis Union Trust Company, November 22, 1977, 12:00 noon

Call to Order - Chairman Miller
Approval of the minutes of the meeting of October 3, 1977
Report of Investment Managers

a. Mercantile Trust Company - Dan Myers

b. St. Louis Union Trust Company - Lewis Laughlin

Review of report of independent auditors for 1976-1977

Report of current operations as of November 15, 1977 - Mr.

Othe; Business

Fisher

Adjournment



MINUTES OF THE MEETING OF THE FINANCE COMMITTEE OF THE LINDENWOOD COLLEGES,
TUESDAY, NOVEMBER 22, 1977

Present were Directors George Brown, Paul Knoblauch and Jefferson Miller. Also

present were President William Spencer, Vice President Richard Berg, Controller

Fred Fisher and the Investment Managers: Lewis Laughlin of St. Louis Union Trust
Company and Dan Meyers of Mercantile Trust Company.

The meeting was called to order by Chairman Miller and the minutes of the meeting
of October 3, 1977 were approved as mailed.

The Investment Managers were called upon to give an analysis of the funds. Their
fund summaries are attached to and made a part of these minutes. Chairman Miller
expressed the appreciation of the Finance Committee on the performance of the
Managers. Director Brown asked the Managers about the bond-equity ratio position.
They both felt the present market situation might justify a shift in position .in
the near future. Director Brown then moved the Finance Committee give approval
to the Investment Managers at their discretion to shift the bond-equity position
up to 5% either direction without prior approval. They would then report to the
committee of their action and reasons for the shift. Motion was seconded and
after discussion, motion approved.

A discussion followed regarding the holdings of First National Bank of St. Charles.
Mr. Laughlin reported he had contacted Edward D. Jones Co. and they had standing
orders to sell but had no requests. Chairman Miller suggested we might push for
some sales. Director Knoblauch noted there had been some recent transactions and
trading was slightly below our standing order. Chairman Miller will follow-up

and report to the committee at a later date. Investment Managers were then excused
from the remainder of the meeting.

Copies of the audit report were distributed and discussed.

Controller Fisher distributed the current operating report dated November 15, 1977.
Copy attached for record. President Spencer noted the Budget Review Committee

had met November 21 and were taking steps to increase Spring Term enrollment.
President Spencer reported to the committee Vice -President Berg would be devoting
full time to the development and public affairs area and Controller Fisher would
assume the responsibility of recording Finance Committee meetings.

There being no further business, the meeting was adjourned.

Respectfully submitted,

il (0 Fok.

Fred R. Fis
Acting Secretary
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INCOME

LINDENWOOD COLLEGES
OPERATING BUDGET

1977-1978

20/415/77

FULL-TIME RESIDENT STUDENTS

FULL=-TIME NON=-RESIDENTS

SPECIAL STUDENTS
ACADEMIC FEES
SUMMER SESSION
CAMPUS SCHOCL
EVENING COLLEGE
MeBeAs PROGRAM

LINDENWOOD &

NURSING PROGRAM
FOREIGN STUDENT CENTER
TOTAL TUITION AND FEES

ENDOWMENT

GIFTS AND GRANTS

- INCOME FOR SCHOLARSHIPS
MISCELLANEOUS

AUXILIARY ENTERPRISES
RESIDENCE HALLS

FOOD SERVICE
_ BOOKSTORE

CONFERENCES |

$» Ll Fu By
TEA ROOM/MISCELLANEOUS

CONTRACT

TOTAL AUXILIARY INCOME

TOTAL INCOME

" TOTAL EDUCATIONAL AND GENERAL

262283500

 1975-76

~ ACTUALE" ¢

483446.50

393463.,00
~ 48396,.,00

51341,57
41p800,50
24l 7450
517512,00
29938,00

52524%,25
69000,00
1974350,32

- 296641,59

171789,32
23287,50
40988,17

- 2507156,90

201731,17
135383,17

 62058,69

0,00
47936433

597393,36

3104550,26

 1976~77

EUACTURL

§  O0Jon

0,00
0,00
S 08
0,00
0,00
0,00
0,00
0,00

0,00

0,00
0,00
0.00

0,00
0,00
0,00
0,00

o300

0,00
0.00
0,00
0,00

0,00

P

i

000 7T

1977-78

YTD ACTUAL

292815.00
281060,00

- 83025,00

22971,66
73295,00

29290450

229308,75
101008,75

207006,00

16162,00
23900,00
1359842,66

e k2eseT

30437.,83

2095,00°

- 1le316,76

1454818,92

79903,00
117798,05
63005,32
- 30785.40
0,00
14624.89

- 306116466

- 1760935,.58

1977-78

PRO BUGET

634400,00
540800,00

114080,00

75840,00
78000,00
29075.00
596115,00
85140,00

- 712400,00

52500,00
62400,00

2960750,00

150000,00

175000,00
25000,00
50000,00

- 3380750,00

172585,00
263000,00
148500,00

100000,00

1000060,00
44000,00

828085,00

- 4208835,00




%

1975-76 | 1976=77 1977-78 1977-78
ACTUAL | ACTUAL YTD ACTUAL PRO BUGET
EXPENSES
INSTRUCTION/HUMANITIES ; 2 R T igas
ART DEPARTMENT 92313.,69 | 0,00 96793,00 11410,55 96793,00
CUMMUNICATION ART=DRAMA : 56829,13 | 0,00 60000,00 14737,.96 60000,00
COMMUNICATION ART-BROADCASTING T AN IE B W00 SIEwynY s 31210,00
COMMUNICATION ART=JOURNALISM/PHOTO 0.00 ; 0,00 12000,00 103,03 12000,00 .
ENGLISH 66973.57 | 0,00 68198,00 6896.81 68198,00
MUDERN LANGUAGES B g 47226,98 | 0,00 = &34%16,00 4782.35 43416,00
MUSIC 60961,97 | 0,00 74156,00 8229,02 74356,00
RELIGION=PHILOSOPHY 15413,80 0,00 17150,00 1911.45 17150,00
TOTAL = ’ 370413,86 | 0,00  ®02925,00 = 56866473 403123,00
P
INSTRUCTION/SCIENCES AND SOCIAL SCIENCES i
BLOLOGY ! i T — 34721,56 | 0.00  43653,00  5862,39 43653,00
CHEMISTRY 30664,55 | 0,00 40783,00 4546,51 40783,00
MATHEMATICS 50926,79 | 0,00 56355,00 5895,91 56355,00
PHYSICAL EDUCATION-GENERAL Ee s P 0 B vmw o L EEERRe L 2679.45 29534,00 5
PHYSICAL EDUCATION=RIDING 39562,49 0,00 56070,00 8526434 56070,00 ‘
EDUCATION 41¢31,52 0,00 70642,00 10578,77 '60032,00
" EDUCATION GRADUATE SR N T AR L e R 0,00 1e50,08 @ =@ 389,66 = ir2%ecN
HISTORY 34340,50 0,00 38548,00 3710.17 38548,00 TH
POLITICAL SCIENCE 24312,06 | 0,00 34064,00 3553,96 34064,00 :
PSYCHOLOGY : 2547%,07 | 0,00 49428,00 5005,70 49428,00 :
SUCIOLOGY 14488,28 0,00 16924,00 1630,74 16924,00 ZH
TOTAL 328244,20 0,00 443251,00 52319.60 442641,00 -
INSTRUCTION/BUSINESS AND ECONOMICS : ‘ L
BUSINESS ADMINISTRATION 36611,73 | 0,00 97962,00 14061,81 97962,00
ECONOMICS ER s E ammn BT 0,00 0,00
MASTER'S DEGREE PROGRAM IN BUSINESS 42¢74.74 | 0,00 39054,00 579.66 39054,00 Zp
TOTAL 82261,92 | 0,00 137016,00 14641,47 137016,00
: : i
INSTRUCTION/EVENING COLLEGE 204799,95 0,00 134950,00 40247.67 134950,00
INSTRUCTION/ LINDENWOOD 4 =9 ¢
ST. CHARLES=ST, LOUIS CENTER 76601,72 | 0.00 192575,.,00 34778483 192575,00 :

3 LOS ANGELES CENTER 74 T .. iaisacl B 0,00 2 O ONER.00 7 10862.12 @@ TIAEON =
WASHINGTONs DeCs CENTER 54750,14 0.00 94197,00 20336.72 94197,00 B4 |
TOTAL 206525,98 0,00 386354,00 73577,67 386154 ,00 =
INSTRUCTION/ OTHER PROGRAMS %_ 2 ¢
COMMON COURSE 209923 | 0.00 1802,00 22,38 1802,00 =

"NURSING PROGRAM = ST. LUKES HOSPITAL TR aeeagenGan W D000 0 0 1IR8RS.00 e RS RN Bl R EONEEER e
FOREIGN STUDENT CENTER LANGUAGE PROGRAM 25797,06 | 0,00 32854,00 6835,65 32854,00 £2
SUMMER SESSION 30867.87 0,00 38985,00 41792.16 38985,00 =
“CAMPUS SCHOOL 2 : e Zekgnoy 0 B 000 sy sy 17705,00 =
GENERAL INSTRUCTIONAL EXPENSE 29253, 74 0.00 23495,00 6699.23 23495,00
TOTAL 112777,50 : 0,60 128686,00 69110,44 126686,00 £
INSTRUCTIONAL SUPPORT/LIBRARY I
SALARIESs WAGESy AND BENEFITS 46655,70 0,00 66257.,00 13934,71 66257,00 =
EQUIPMENTs SUPPLIES, SERVICES = Gnit e § 0 00 ISR Ay 3724,00 g G
BUOKS+ PERIODICALSs BINDING 33056,23 | 0,00 40000,00 13742,.65 40000,00 7a
. B0TAL 86430,37 | 0,00 109981,00 28778.23 109981,00 R
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"BOARD OF TRUSTEES

~ TUTAL

STUDENT SERVICES

DEAN'S OFFICE - WOMEN'S COLLEGE
DEAN'S OFFICE -« MEN'S COLLEGE
DEAN'S OFFICE - EVENING COLLEGE
DEAN'S OFFICE = COLLEGE &
ATHLETIC PROGRAM=-MEN AND WOMEN
COUNSELLING OFFICE
STUDENT BANK ’
AUDMISSIONS OFFICE
REGISTRAR

VETERAN®S AFFAIRS
HEALTH CENTER
FINANCIAL AID OFFICE

"HOUSING STU, ACTIVITIES PLACEMENT

TOTAL

TOTAL INSTRUCTION AND STUDENT SERVICES

ADMINISTRATION
PRESIDENT'S OFFICE

VICE PRESIDENT®*S OFFICE

BUSINESS OFFICE

DIRECTOR ADMINISTRATIVE SERVICES
DEVELOPMENT OFFICE

ASSISTANT TO THE PRESIDENT

GENERAL INSTITUTIONAL EXPENSE
- TRANSPORTATION
MAIL ROOM

32 SWITCHBOARD/TELEPHONE SERVICES

ALUMNI AND PLACEMENT OFFICE
PUBLICATIONS

DATA PROCESSING

AUDIT EXPENSE

MEMBERSHIP DUES

- INSURANCE

SPECIAL EVENTS

INVESTMENT COUNSEL AND SERVICE
RENTAL PROPERTY EXPENSE
INTEREST/0OPERATING FUNDS
INTEREST/PLANT FUNDS

~ PENSIONS AND SPECIAL PAYMENTS

STAFF RECRUITING AND MOVING EXPENSE
DISABILITY 1INSURANCE

UNEMPLOYMENT INSURANCE

LONG RANGE PLANNING AND LEGAL FEES
AUVERTISING

PUBLICATIONS

MISCELLANEOUS EXPENSE/CONTINGENCY FUND

TOTAL GENERAL INSTITUTIONAL

172“8 49
26968,55
 6905,82
14%21 15

20¢60,00
10,00
10806 96

5¢60,24

330
32¢

0,00
2.57

2528,18
5116,40
5z14.89

14147,82

19732438

R EREIN R
318337.80

4@5&7.10

1976=-77
ACTUAL
T 0,00 = 33415,00
0,00 37644,00
0,00 47450,00
0,00 @ WB336,00
0,00 10255,00
0,00 1 16315,00
NPT (BN T T e
0,00 147370.00
0,00 36750,00
0,00 @ ©BmWmuet
0,00 10450,00
0,00 11160,.00
Bl STERERESO0 T LT
0,00 414030,00
0,00 2157191,00
0.00 77760.00
0,00 800,00
0,00 129177,00
0,00 -76518,00
0,00 0,00
0.00 .00
0,00 0,00
Lo SaNE T 2885500
- 0,00 8000,00
0,00 7700,00
0.00 8661,00
T TR FT T
0,00 0,00
0,00 36836.00
0,00 10000,00
0,00 13000,00
0,00 40000,00
~  0.00 ©10000,00
0,00 10000,00
0,00 2000,00
0.00 10000,00
0.00 0,00
0,00 24700,00
0,00 a0, 00
0,00 0,00
0,00 10000.00
0,00 15000,00
0,00 0,00
0,00 20000,00
G e . aShBN .08
0.00 235897,00

1977-78

YTD ACTUAL

14823.53

4”15&70.31

11591,71

| Oy Ot
147370,00

42455,93
13395,08
*g;u P oy
1225,60
4@&5.11

186,87
119497,02

455058 83

24760.07
— @p2,60

46947,29
25826,51

0,00
0400

2192.82

2951,91

22 6037
T Osme T T

0,00
11594.26

~ 0.00

8952410
13799,00

- 2569,70

100,00
1118,97
7698.22

15400.,15

7959432

1689.20
0400
5496490
27485
5966445
3910,96
776492
94641410

97756.47

1977-78

PRO BUGET

' 33415,00

37644,00
47450,00

 48336,00

16806,00
16784,00
- 0,00

36350,00
6740,00
10450,00

7000,00

- 20000,00
428345,00
2168896,00

77760,00

- 800,00

122000,00

74845,00
0,00
0,00
0,00

275405,00

8000,00
8011,00
8375,00
0,00
0,00
35000,00
10000,00
13000,00
40000,00
10000,00
10000,00
2000,00
10000,00
50000, 00
24700,00
7000,00
0,00
10000,00
15000,00
12000,00

20000,00
~3000,00
296086,00

el
221 N
al



1975-76 1976-77 1977-78 1977-78

ACTUAL ACTUAL YTD ACTUAL  PRO BUGET
SR s e
PHYSICAL PLANT OPERATIONS . - A
SALARIESs WAGESs BENEFITS 173567.01 0,00 0400 80292.,16 219000,00
SUPPLIES AND SERVICES g 19175, {2~ 3 ; 2 IO ¢ 1 3 SRy e ¢ 5 ] | T e 11597.92 & = 190—0-0—;-00*‘ P
ELECTRICITY 48247.13 0,00 0400 42767473 70000,00
HEAT/NATURAL GAS/OIL 41946,00 0,00 0,00 8966422 65000,00
WATER z 98545.388 0500 7 7 W00 uenlaeu  zrmaeaen
BUILDING REPAIRS 85262, 54 0,00 0400 47081.56 75000,00
TOTAL 377743.88 0,00 0,00  201506.79 475000,00
PURCHASING 12414 .70 0,00 24889,00 7697465 24760,00
SECURITY ... s » 0,00  51660,00 17080.88 54690,00
J |
TOTAL EDUCATIONAL AND GENERAL EXPENSE 271188,04 0,00  2753892,00 873721.92  3294837,.00
_ STUDENT FINANCIAL AID 234259, 8 2 0,00 Us00 24945,80 275000,00
AUXILARY ENTERPRISES | |
CONFERENCES ' 34127.6 0,00 210000 53875,86 ~  60000,00
Se Ls Fo Co EXPENSE 0.0 0,00 0400 7780467 ©5000,00
BUOKSTORE=POST OFFICE 1260564 0,00 145306,00 67706406 145000,00
FOOD SERVICE ; 189327, 0,00  205240,00 12523,20  217000,00
RESIDENCE HALLS 144124, | 0,00 119655,00 29473,66 | 134000,00
TEA ROOM/MISCELLANEOUS 17206, 0,00 0,00 3176,46 17000,00
TOTAL AUXILIARY 51084%1.T: 0,00 472299,00  174536.11  638000,00
TOTAL EXPENSES 3456788, 94 0,00  3226191,00 1073203,83  4207837,00
B N
TUTAL INCOME . 3104550.26 . 00 0,00  1760935.58  4208835,00
DEFICIT  (SURPLUS) e & 352238.68] 0,00 3226191,00 ( 687731.75)(  998.00)
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LINDENWOOD COLLEGE COMPOSITE
FINANCE COMMITTEE MEETING

November 22, 1977




August 12, 1977

Classification

Bonds
Convertible Bonds
Common Stock

Cash & Equivalent

TOTAL

LINDENWOOD COLLEGE
COMPOSITE

Market Valuation

November 7, 1977

Estimated
Market %z of Annual
Value Total Income Yield Classification
$1,250,445 44 .47 $ 99,810 8.0% Bonds
40,400 1.4 2,400 5.9 Convertible Bonds
1,370,709 43.7 60,083 4.4 Common Stock
155,759 5.5 8,542 5.7 Cash & Equivalent
$2,817,313 100.0% $170,835 6.1% TOTAL

Estimated

Market % of Annual

Value Total Income Yield
$1,209,070 43.8% $ 96,797 8.0%

39,000 1.4 2,400 6.2
1,283,406 46.5 59,227 4.6
227,975 8.3 14,946 6.6
$2,759,451 100.0% $173,370 6.3%
PAGE 1



LINDENWOOD COLLEGE
COMPOSITE

Performance Review

8-12-77
to

11-7-77

TOtal ACCOunt e e o 8 e e ® s e . -Z.OZ
Comon Stock. ¢ s & s s e e s s . -3.9

Comon Stocko e e 8 e e e © & e o —5 . 1
(X - St. Charles Bank Stock)

Dow Jones Industrial Average. . . -6.3

Standard & Poor's 500 Composite . =5.7

12-31-76
to

13=7-37

-8.1%
—12.6

-15.8

-18.7

-14 01

PAGE 2




St. Louls MO 631U1

QUALTTY
RATING
AAA

EA

ULRATED

TOTAL

SO RD PG LEIRDEANNOUUY LOLL D0
UNRESTRICTED «NDOWMENT FUND

BOND QUALITY RATINGS

NO. OF ISSUsS PAR VALUE
5 $225,000.00

3 $391,0600.00

T $3824 000,00

& $210, 359175

2k $14208,5%1.79

1iVe L L LAEULIHLLN
ADMe L G LAUGHLIN

PERCENT

GF TC7aL

18,0

32.3

3l.¢

17. %

1006.0

A

3
g?

PAGE
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St. Louis MO 63101 AGENT FDOR LINDENWOOD COLLEGE INVe L 6 LAUGHLIN

UNRESTRICTED ENDOWMENT FUND ADMe L G LAUGHLIN
I(iiﬁhoup .
COMMON STOCK INDUSTRY DIVERSIFICATION
PERCENT
MARKET VALUE OF TOTAL 5 & P 500
: FINANCTAL & PUBLIC UTILITIES $125,762.50 5.7 20.0
; INCLUDES BANKS & INSURANCE
BASIC INDUSTRY $753+846.50 58.7 44,0
CONSUMER & SERVICE $189 ,412.50 14.7 18.0
TECHNOLDGY $2144387.00 16.7 18.0
el i | TOTAL $19283,408450 . 100.0 100.0
i
o
3




SRR

St.Louis Union Trust Company

510 Locust Street
St. Louis MO 63101

APFV L.V E T TNDY A NI A .

November 7, 1977

AGENT FOGR LINDENWOUD COLLEGE
UNRESTRICTED ENDCUCWMENT FUND

TEN LARGEST EQUITY HUOLDINGS
NAME CF COMPANY

FIRST NATICZNAL BANK
SAINT CHARLES, MO COM

EXXON CORP COM

INTERNATIONAL BUSINESS MACHINES
CORP COM

RALSTON PURINA CO COM

EMERSON ELECTRIC CO COM

MONSANTO CC COM

SMITHKLINE CORP COM

MOBIL CCORP COM

CROWN ZELLERBACH CORP COM
AMERICAN TELEPHONE & TELEGRAPH CO

COM

TOTAL

TOTAL COMMON STOCK & CONVERTIBLE SECURITICS
25 ISSUES TOTAL

ML JUVil Y ivJ e

50 45277 00

INVs L G LAUGHLIN
4DMe L G LAUGHLIN

MARKET ValUc PERCENT
$277,900.00 21.0
$9534 250,00 7.0
$839412.00 te3
£73,750.00 5.5
$5649737.50 402
$5€4574.00 4e?2
$49,500.00 3e7
$48,300.00 3.6
$835,761.00 S3e1
$1,322,408.50 109.0

?;
£

PAGE 5



51(* Locust Street

"fﬁzi’ St. Louis MO 63101 AGENT FUR LINDENWOOD COLLEGE INVe L G LAUGHLIHN
oy UNRESTRICTED ENDOWMENT FUND
o
e ’;f-Fistlhion
l,i BOOK VALUE MARKET VALUE
3 DESCRIPTINN BOOK z OF CURRENT MARKET £ UF CURRENT  ESTIMATED
__%’ VALUE TOTAL YIELD VALUE TOTA YIELD  ANMUAL INCOME
. 0 FIXFD INCOME ITEMS
i JeS. GAVERNMENT BONDS $99,632.00 4.07 8.1 $99,370 3.60 8.1 $8,050
i CORPORATE BONDS $14108,208.08  45.22 8.0 $1,109,700 40,21 8.0 $88,747
, é CONMVERTIBLE BONDS $48 635,95 1.98 4.9 $39,000 1.41 6.2 $2 4400
4
| TOTAL FIXED INCOME ITEMS $192565476.03 51,27 7.9 $19248,070  45.23 7.5 $99,197
rﬁ COMMON STNCK
4 COMMON STHCK $966,020.06  39.42 6.1 $14283,406  4€.51 4.6 $59,227
4 TOTAL INVESTMENTS $242224496.09  90.70 Ts1 $24531,476  91.74 6.3 $158,424
i CASH AND FQUIVALENT
: TEMPDRARY INVESTMENTS $227,000.00 9.26 6e6 $2217,000 8.23 be6 $14,946
| PRINCIPAL CASH $975.84 <04 $975 <04
| TOTAL CASH AND EQUIVALENT $227,975.84% 9.30 52274975 8.26
4
} TOTAL ASSETS $24450,471.93 100.00 $2+759+451 100.00
? INCOME CASH ON HAND $64931.14
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St Louis Union Trust Company
510 Locust Street
St. Louis MO 63101

DESCRIPTION

FINANCIAL AND PUBLIC UTILITY

COMMUNICATIONS
GASe WATER AND OTHERS
TOTAL FINANCIAL

BASTZ TNDUSTRY

AUTGMOTIVE
CHEMICAL (BASIC)
ELECTRICAL EQUIPMENT
MACHIMERY
1L - IHTEGRATED
PAPER

TOTAL INDUSTRIALS

COMSUMER & SERVICE

FOUD, BEVERAGE & TOBACCO
MERCHANDISING & SHOES
PERS{INAL CARE
PLIBL ISHING

TOTAL CONSUMER & SERVICE

TECHNOLOGICAL

BUSTINESS SERVICE
MISCELLANEDUS (TECHNOLDGY)
DFFICE EQUIPMENT
PHARMACEUTICAL

CUBMUON STUCK DIVERSIFICAT IUN
November 7, 1977

AGENT FOR LINDENMOOD COLLEGE
UMRESTRICTED ENDOWMENT FUND

BOOK VALUE

BOOK % OF CURRENY
VALUE COMEON YIELD
$T7447272.98 173 Ta7
$36+505.0°9 3,77 9.2
$111,228.07 11.51 8.2
$284652.03 2.96 7.0
$67+691.87 7.00 S0
$121,5%1.58 12.58 351
%34!7‘%‘3.39 3.59 ‘5}00
$78,250.31 8.17 131
$53,893.52 6a.61 %al
$365,522. 70 4D,9% 59

$484+812.50 5.05 4.1
$44,700.35 4e62 7-1
$25,+972.10 3.10 3.3
3214768440 2025 3.3
$145,25%.35 15,03 4.8
553,669.75 5455 23.5
$6064822.91 591 1.5
$84,029.93 8409 3.9
$834347.93 Bs062 3.3

ALL GUNT

Nije

50 45277 00

MARKEY
VALUE

$83, 387
$424 375
$125, 762

$364 250
5564573
£97y 637
$28, 730
$171,375
$48,4 300
$438,885

$734 750
$71, 562
$224 875
$214225
$189,412

$314,960
$2564 000
$83,412
$83,825

¥ OF
COMMON

£+.49
3.30
S.7S

2.82
4440
T« 60
2.2%
13.35
3.76
34.15

5.7%
557
1.78
1.65
14.75

2454
2.02
€e49

M Einn

MARKET VALUE

CURRENT

ESTIMATED

YIELD ANNUAL INCOME

-~ -
.
N W

(G IE R W TR R
P
LWuUuoomouvwnm

W Wb

NOO O

$5,735
$3 4360
$9,095

$2,000
$3,45125
$3 4800
$1 4400
$10,360
$2 4660
$23 4345

$2,000
$3 4180
$1,0600

$720
£6 4,900

$12 4599
$1,050
$3,310
$2 4y 748
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St.Louis Union Trust Company
510 Locust Street
St. Louis MO 63101

DESCRIPTION

HOSPITAL SUPPLY
TAOTAL TECHNOLDGICAL

TOTAL COMMON STOCK

COMMUN STUUK DIVERSIFICA) Tui
November 7, 1977

AGENT FCR LINDENWOGD COLLEGE
UNRESTRICTED ENDCOWMENT FUND

BOUK VALUE

BOOGK Z OF CURRENT

VALUE COMMON YI:ELD
$26 9144442 2.70 o7
$3144014%594% 32.50 603

$966,020.06 100.00

ACLCuUNT

k.3
Hile

30 45277 00

MARKEY

VALUZE

$21, 150
$529, 347

$£1,2839 4056

3 OF
CUMMON

1.64
41.2%

100.00

M Ein

MARKET VA

CURRENT
YIELD

-8
3.7

LUE

ESTIMATED
AMHUAL INCOME

$180
$19,887



MATUKITY SCHobULE ALCUUNT Rue

9] St.Louis UnionTrust Company November 7, 1977 50 45271 00
<] 510 Locust Street ;

‘ St. Louis MO 63101 AGENY FCOR LINDENWOUD COLLEGE

4 UNRESTRICTED ENDOWMENT FUND

13 "7::Fistlhﬁon
| 4 Group
il DUE IN YEAR PAR VALLE 2 OF TUTAL

3 1378 109,000 8,01

1 1579 6,000 «48

f§ 1982 10,000 .80

E 1983 48,000 3.8%

5 1964 65,5250 5.23

,f 1989 1614341 12.92

g 1691 80,000 6eir]

i 1993 15,000 1.20

3 1594 50,000 4,00

e 1995 285,000 22.83

d IVER 20 YEARS 428,000 34.28

z

{ TOTAL 14248,591 100.00

4




St.Louis Union Trust Company
510 Locust Street
St. Louis MO 63101

P &R VALUE
NO. (OF SHARES

100,000

10, 000

50.000

15,000

INVESTMENT ANALYSIS

November 7, 1977

AGENT FOR LINDENWOOD COLLEGE

UNRESTRICTED ENDCWMENT FUND

BOOK VALUZ

DESCRIPTION AVERAGE
UNIT BOOCK
FIXED INCOME ITEMS
UeSe GUVERNMENT
FEDERAL HOME LOAN MORTGAGE CORP 99,632
FHIMC IS REQUIRED TO PURCHASE
AT PAR 3/715/97
8.05 % MATURING 03-15-07
FINANCIAL
AMERICAN EXPRESS CREDIT CO 100.000
SENICR NDTES
S.50 ¥ MATURING 06-15-82
HELD BY TRUST CO PLEDGED WITH DTHERS
AMERICAN INVESTMENT CO S9.507
SENIOR S F NOTES
8.75 % MATURING 08-01-89
HELD BY TRUST CO PLEDGED WITH OTHERS
GEMNERAL MOTORS ACCEPTANCE CORP DEB 9%9.007

Z MATURING 05-01-S3
TRUST CO PLEDGED WITH OTHERS

8.00
HELD BY

TOTAL

INDUSTRIAL

AMOUNT

39 32.00

D
O

$10,000.00

$43,753.50

$14,851.05

$744604.55

ALCUUNT
50 45277 0O

NU o

MARKET VALUE

PER

UNMIT

89,370

105.125

94.500

99.250

AMOUNT

$95,370

$10,512

$47,250

$14, 887

$72,649

LAV

PAGE 1

ANNUAL YIELD

INCOME BOUK MRKY
RATE  AMUOUNT VALUE VALUE

8,05 8,050 8.1 8.1

5. 50 $950 9.5 9.0

Be75 34,375 B.8B 9.3

8. GO $1 Q&EGO 8.1 8.1

364525



St.Louis Union Trust Company
510 Locust Street

INVIZIIHENT AlRLY D1

St. Louis MO 63101

PAR VALUE OR
NO. OF SHARES

193,000

188, 900

80,000

82,000

10,000

10, 00C

50, 000

November 7, 1977

BOOK VALUE

CESCRIPTI OGN AVERAGE
UNIT B3CK
SEARS ROEBUCK & CC S F DEB 99,507

8.6250% MATURING 10-D1-95
HELD BY FIRST NATIONAL BANK 57 LOUIS

WEYERHAEUSER CO S F DEB 100.000
Bas 6250% MATURING 10-01-00
HELD BY FIRST NATIONAL BANK ST LOUIS

GEMERAL AMERICAN TRANSPORTATION CORP 101.662
FQUIPMEMT TRUST SER 67

8.60 % MATURING 06-01-91
HELD BY TRUST CO PLEDGED WITH OTHERS

GENERAL MILLS INC S F DEB 100.000
8.8750% MATURING 10-15-95
HELD BY TRUST CO PLEDGED WITH OTHERS

INTERNATIONAL PAPER CO S F DEB 101.391
B85 & MATURING 03-15-95
HELD BY TRUST CO PLEDCEDR WITH OTHERS

MC DERMOTY J RAY & C3 INC NOTES 100.203
8.90 2% MATURING 12-01-84
HZLD BRY TRUST CO PLEDGED WITH OTHERS

NATIONAL CASH REGISTER CO S F DEB 100.007
770 % MATURING 07-15-94%
HELD BY TRUST CO PLEDGED WITH (THERS

AMTUNT

$192,048,60

$188,000.00

$81+230.12

$82,000.00

$10,139.19

$10,020.37

$50,003.50

MAPKET

PR
UNIT

104,375

103.750

i0i.1i0

104.500

105.500

105.500

95.000

ALLDUNT U
50 45277 00

VALUE ANNU
INCC

AMOUNT PATE
$201+443 8.862
195,050 8.62
$80,888 8.60
$85,690 8.87
$10,550 8.85
$10,550 8.50
$47,500 7.70

réoi < <
AL YIELD
ME BLCK MRKT
AMGUNY  VALUE VaLUE
$16 4646 Be 7 8.3
$16,215 8.6 8.3
$6 4880 8.5 8.5
$71278 8.9 805
$885 8e7 B4
$860 8.9 Be4
$3,850 T.7 8.1



INVESTMENT ANMALYSIS ACCOUNT il PAGE 3 2
St.Louis UnionTrust Company November 7, 1977 50 45277 00
510 Locust Street
St. Louis MO 63101

R R HEAHA By R A P Vo

- I g Eirst Union
i M Group
: BOOK VALUE MARKET VALUE AMNUAL YIELD
"  PAR VALUE R DESCRIPTIGN AVERAGE PER INCOME BODK  MRKT
| NO. OF SHARES UNIT BI0K AMDUNT UNIT AMOUNT RATE  AMOUNT VALUE VALUE
1
o 100. 000 PHELPS DODGE CORP NOTES 100,417 £100,417.79 100.125 1005125 7.37 $£13718 15 1.8
7.3750% MATURING 06-15-78
HELD BY TRUST CO PLEDGED WITH DTHERS
61,341.79  SHERINGHAM PROPERTIES INC NOTE SER B 100.000 $61,341.79 86.530 $53,079 5.00 33,067 550 5.8
DUFE MOMTHLY G B KINNEY CORP LEASES
PVT PLACEMENT
5.00 ¥ MATURING 01.-01-89
HELD BY TRUST CO PLEDGED WITH OTHERS
: | 10,000 STANDARD DIL CO, IND DEB 101.715 $10,171.52 87.125 $8,712 4.50 550 Bl 8.2
. 4.50 % MATURING 10-01-83
HELD BY TRUST GO PLEDGED WITH OTHERS
38, 000 SWIFT & CC DEB PVT PLACEMENT 100.000 $38,000.00 92.630 $35,199 4.75 $1+805 4.8 5.1
4.75 % MATURING 10-01-83
HELD BY TRUST €0 PLEDGED WITH OTHERS
6,000 TRAILER TRAIN CO 100.035 $6,002.10  96.540 $5,798 4.80 $288 48 5.0
S F CONMDTTIONAL SALES CONTRACT 2
NF 1964 DUE ANNUALLY PVT PLACEMENT
4.80 ¥ MATURING 08-15-79
HELD BY TRUST CO PLEDGED WITH OTHERS
| TOTAL $829,475.03 $834, 584 $65 4629
- ; PUBLIC UTILITIES




Y INVESTMENT ANALYSIS ALLUUMT fNUe PAGE 4 2
| St.Louis Union Trust Company November 7, 1977 50 45277 00

: 510 Locust Street

1 - St Louis MO 63101

laGe"

@ BOOK VALUE MARKET VALUE ANNUAL YIZLD
: PAR VALUE DR DESCRIPTION AVERAGE PE=R INCOME BOGK MRKT
NO. OF SHARES UNIT BOCK AMOUNT UNIT AMUUNG RAT: AMODUNT VALUE VALUE

: 50,000 AMERICAN TELEPHONE & TELEGRAPH CO 97.000 $48,500.00 105,500 $52+750 875 $4,4375 9.0 8.3
1 DEBR

B.75 % MATURING 05-15-00
HELD BY TRUST CO PLEDGED WITH OTHERS

50. 000 NATURAL GAS PIPELINE COMPANY OF 899,757 $49,878.50 99.810 $49,505 B.lZ $4,063 8.1 8.1
AMERICA 1ST MTGE
8.1250% MATURING 038-01-89
HELD BY TRUST CO PLEDGED WITH OTHERS

50,000 SOUTHERN BELL TELEPHONE & 101.000 $50,500.00 97.100 348,550 8.00 $4,000 7.9 8.2
TELEGRAPH CO DES

; 8.00 % MATURING 07-01-99

E HELD BY TRUST CO PLEDGED WITH OTHERS

TOTAL $14B,878.50 $151,205 $12,438
TRANSPORTATION

27+ 250 GREYHOUND CNDRP SEMIOR MOTE 100.000 $27,250.00  93.970 $25,600 6.00 $1,635 6.0 64
DUT ANNUALLY FRDOM 11/15/70
PVT PLACEMENT
6.00 ¥ MATURING 05-15-84
HELD BY TRUST CO PLEDGED WITH OTHERS

AN e S G RN S

28,000 PENN CENTRAL COU CONDITIONAL SALE 100.000 $28, 000.00 91.630 $25,656 9.00 $2,520 9.0 9.8
CONTRACT DATED 8/1/69 DUF ANNUALLY

; 871770 TO 8/1/784 PRIVATE PLACEMENT

4 9,00 % MATURING 08-01--84%

. HFLD BY TRUST CO PLEDGED WITH OTHERS

it S i i

TOTAL $55,250.00 $514262 $4 4155




INVESTMENT ANALYSIS ALLCUUNT fUe Pab: 5 2

St.Louis Union Trust Company November 7, 1977 50 45277 00

' 510 Locust Street
% St. Louis MO 63101
fa Goiyr
g BOUK VALUE MARKET VALUE ANNUAL YIELD
& PAR VALUE 0k DESCRIPTION AVERAGE PER INCOME BUOK  MRKT
{ NO. OF SHARES UNIT BODK AMOUNT UNIT AMUOUNT RATL  AMUUNT  VALUE VALUE
; CONVERTIBLE BOMDS

INDUSTRIAL

. 40, 000 SPERRY RAND CDRP 121.589 $484635.95  97.500 $39,000 6.00 $2+400 4.9 6.2
i CONVERTIBLE SUB DEB

) 6.00 % MATURING 12-15-00
& HELD BY TRUST CO PLEDGED WITH OTHERS

: ? TOTAL CONVERTIELE BONDS $48,635.95 $35,000 $2 4400

: g TOTAL FIXED INCOME ITEMS $19256,476.03 $1,248,070 $99,197
i COMMON STOCK
9
% COMMUNICATIONS
| 756 AMERICAN TELEPHONE & TELEGRAPH CO 524955 $40,034.68  59.375 $44,887 4,20 $3,175 7.9 T.1

: i - COM
A 2,000 UNTTED TELECOMMUNICATIONS INC COM 17.344 $34,688.20 19.250 $38,500 1.28 $2,560 T4 6.6
i HELD BY TRUST CO PLEDGED WITH OTHERS
) TOTAL $74,722.98 $83,387 $5,735
)

GAS, WATER AND OTHERS




INVESTHENT ANALYSIS ACCUUNT Nue PAGE 6 2

4 St.Louis UnionTrust Company November 7, 1977 T 00
e 510 Locust Street
- St. Louis MO 63101
|
I(ii(hnup .
BOOK VALUE MARKET VALUE ANNUAL YIELD
PAR VALUF NR DESCRIPTION AVERAGE PER INCOME BOOK  MRKT
1 NO. OF SHARES UNIT BOOK AMDUNT UNIT AMOUNT RATE  AMOUNT  VALUE  VALUE
1
1. 500 COLUMBIA GAS SYSTEM INC COM 24.336 $364505.09 28,250 $429375 2024 $34360 9.2 79
; AUTOMOTIVE
,k 1,000 FATON CORP CODM 28.652 $28,652.03 364250 $36,250 2.00 $2,000 7.0 5.5
} HELD BY TRUST CO PLEDGED WITH DTHERS
) CHEMICAL (BASIC)
i 508 MONSANTD CO COM 80.783 $41,038.0%4 564125 $28,511 3.10 $1,575 3.8 5.5
; 500 MONSANTO CN COM 53.307 $264653.83 56.125 $28:062 3.10 $1,550 5.8 5.5
| HELD BY FIRST NATIONAL BANK ST LOUIS
i
:; TOTAL $67,691.87 $56,573 $3,125
i ELECTRICAL EQUIPMENT
800 . GENERAL ELECTRIC CD COM 63.539 $50,831.27 51.125 $409900 2.20 31,760 3.5 4.3
.> 200 EMERSON ELECTRIC CO COM 41.776 $33,421.37 33.375 $26,700 1.20 $960 2.9 3.6
HELD BY FIRST NATIONAL BANK ST LOUIS
S00 EMERSON ELECTRIC CO COM 41.487 $37,338.94 33,375 $30,037 120 $1,080 2.9 3.6

HELD BY TRUST CO PLEDGED WITH OTHERS

TOTAL $121,591.58 $57,637 $3,800
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St.Louis Union Trust Company

510 Locust Street

St. Louis MO 63101

PAR VALUE OR
SHARES

NO - 0iF

500

200

1.000

2+000

700

700

DESCRIPTINON

MACHINERY

TNGERSOLL RAND Ci) COM
OIL - INTEGRATED
MOBTIL CORP CUOM

PHILLTIPS PETROLEUM CO CGM

INVEST Ml
November 7, 1977

ANALY DS

B8O0K VALUE

AVERAGE
UNIT BOCK

69436

42.052

271.129

HELD BY FIRST NATIONAL BANK ST LOUIS

EXXON CORP COM

5.08%

HELD BY TRUST CO PLEDGED WITH OTHERS

TOTAL

PAPER

CROWM ZELLERBACH CORP COH

45.638

HELD BY FIRST NATIONAL BANK ST LOUIS

CROWN ZELLERBACH CORP CUM

45.638

HELD BY TRUST CO PLEDGED WITH OTHERS

TOTAL

FONDs BEVERAGE & TOBACCO

AMOUNT

$344 743639

$334641.%6

$27+129.41

$184178.94

$78,950.31

$31,946.80

$31+946.72

$63,893.52

ALLULUHINE Dise

50 45277 OO

MARKET VALUE

PER
UNTT

57.500

£1.875

28.€25

46.625

34.500

34.500

AMOUNT

$28,750

$49,500

$284625

$93,250

$£171,375

$24,150

$244+150

$£48,300

FALE 7 2
I(ii(houp .
AMNUAL YIELD
INCUME BOGK MRKT
RATE AMOUNT VALUE VALUE
2: 80 $1,%00 4.0 4e9
4,20 33,360 10.0 6.8
1.00 $1,000 3.7 3.5
3.00 $6,000 33.0 bt
$10,360
1.50 $1,330 4.2 55
1,50 514330 4.2 55
$2 4660




IRVESIMENT ANALYDSIS ALCUUNT MNUe PAGE 8 2'
St.Louis Union Trust Company November 7, 1977 S0 45277 00
510 Locust Street
St. Louis MO 63101

L e X 1

1
Hiilﬁistlhﬁmn
i Grouy
5 BOUK VALUE MARKET VALUE ANNUAL YIELD
PAR VALUF DR DESCRIPTION AVERAGE PER INCOME BOCK  MRKT
NO. OF SHARES UNIT BOOK AMOUMT UNTT AMOUNT RATE AMOUNT VALUE VALUE
: 3,000 RALSTON PURINA CO COM 164270 $48,812.50 14.730 46,250 40 H20D 2.8 2.1
2,000 RALSTON PURINA CO COM $§1.00 14.750 $2%,500 .40 3800 0 2.7
HELD RY FIRST NATIONAL BANK ST LOUIS
TOTAL $48,812.50 $73,750 £2 ,000
4
MERCHANDISING & SHOES
200 INTERCO INC COM 49,275 $39,420.56 41.875 $33,500 1.80 $1,440 3.7 4.3
F {
1, 500 MAY DFEPAR TMENT STORES €O COM 3,519 $5,279.79 25.375 $38,062 1.16 $1,740 33.0 4.6
HELD BY FIRST WATIONAL BANK ST LCUIS
TOTAL $44,700.35 $71,562 $3,130
P=2 SGNAL CARE
] 1,000 COLGATE PALMOLIVE CD COM 29.972 $29,972.10 22.875 $22,875 1.00 $1,000 3.3 4.4
HZLD BY FIRST NATIONAL BANK ST LOUIS
| PUBLISHING
1
£00 " GANNETT €O INC COM 364280 $21,768.40 35.375 $284225 1.20 $720° 3.3 3.4
HELD BY FIRST NATIONAL BANK ST LUUIS
BUSINESS SERVICE
1




INVESTMENT ANALYSIS ACCOUNT NUe PAGE 9
St.Louis UnionTrust Company November 7, 1977 50 45277 00
510 Locust Street
St. Louis MO 63101

Ny

. g First Union
: (@ Group
i BOOK VALUE MARKET VALUE ANNUAL YITLD
| PAR VALUF QR DESCRIPTION AVERAGE PER IHCOME BOOK  MRKI
1 NO. DF SHARES UNIT BOOK AMOUNT UNTT AMOUNT RATE  AMCUNT VALUE VALUE
3
|
A 1,853 HARVESTER NATIONAL BANK OF 20.000 $37, 060.00 20. $37,060 .20 $371 Il 1.0
3 ST CHARLES MO
5 CLOSED CORPURATION
5 11,116 FIRST NATIDNAL BANK 1.4S% $15, 60975 254 $277,500 1.10 312,228 73.6 4.4
j SATNT CHARLES, MO COM

CLOSED CORPORATION

HELD BY FIRST NATIONAL BANK ST LOUIS
i TOTAL $53,669.75 £314,9¢60 $12,599
: MISCELLANEOUS (TECHNOLOGY)
: 500 EASTMAN KODAK €O COM 133.645 $664822.91  52.000 $26,000 2.10 $1,050 1.6 4.0
| " HFLD BY FIRST NATIONAL BANK ST LOUIS
E OFFICE EQUIPMENT
E
4 200 INTERNATIOMAL BUSINESS MACHINES 2824692 $56,538.56 252.000 $5G,400 10.00 $2,000 3.5 4.0
| CORP COM
3 131 INTFRNATIONAL BUSINESS MACHINES 209.857 $27,491.37 252.000 $33,012 10.00 $1,310 4.8 4.0
L CORP COM
o HELD BY FIRST NATIONAL BANK ST LCUIS
e TOTAL $84,029.93 $83,412 $3,310

: i PHARMACEUTICAL




St.Louis Union Trust Company November 7, 1977 50 45277 00
510 Locust Street
St. Louis MO 63101

= 300K VALUE MARKET VALUE ANNUAL YIELD
B pAR VALUE OR DESCRIPTION AVERAGE PR INCOME BOOK  MRKT
4 NO. OF SHARES UNIT BODK AMOUNT UNIT AMOUNT  RATE AMOUNT  VALUE VALUE
: 1,200 SMITHKLINE CORP CO 28.807 $34,569.50 42,875 $51,450 1.10 $1,320 3.8 246
: 1,400 SOUIBB CNRP COM 34.841 $48,778.43  23.125 $32,375 1.02 $14428 2.9 4.4
] HELD BY FIRST NATIONAL BANK ST LOGUIS
3 TOTAL $83,347.93 $834 825 $2 4748
- .;
- HOSPTTAL SUPPLY
- 600 BAXTER TRAVENOL LABORATORIES INC COM  43.574 $26,144.42 35,250 $21,150 .30 $180 o7 .9
4 HELD BY FIRST NATIONAL BANK ST LOUIS
: TOTAL COMMON STOCK $966,020.06 $1,283,406 $59,227
! TOTAL SECURITIES $25222,496409 $24531,476 $1584424
- CASH AND EQUIVALZNT
TEMPORARY INVESTMENTS
- 70, 000 GENERAL MOTORS ACCEPTANCE CORP 1.000 $20,000.00 100.000 $20,000 6.58 $1,317 6.6 646
i COMMERCIAL PAPER DUE GN DEMAND
MASTER NOTE
MATURING 00-00-00




e | IRVESTMENT ANALYOS LS ALLJUNRT RlUe PALE 11
-] St.Louis Union Trust Company November 7, 1977 50 45277 00
& 510 Locust Street
. St. Louis MO 63101
i
o
b nailﬁnnlhﬁon
5| BOOK VALUE MARKZT VALUE AMNUAL YICLD
i PAR VALUE OR DESCRIPTION AVERAGE PER 1 HC OME BOGK  MRKT
4 NO. OF SHARES UNIT BOOK AMOUNT UNIT AMOUNT  RATE  AMOUNT VALUE VALUE
51, 000 C 1 T FINANCIAL CORP 1.000 $51,000.00 100,000 $51,000 6.58 $34358 6.6 6.6
COMMERCIAL PAPER DUE O8 DEMAND
: MASTER NOTE
5 MATURING 00-00-00
10,000 NATIONAL RURAL UTILITIES COOPERATIVE  1.000 $10,000.00 100.000 $10,000 6.58 $658 6.6 6.6
L FINANCE CORP COMMERCIAL PAPER
= DUE 0N DEMAND MASTER NCOTE
. MATURING 00-00-00
] 93, 000 GONDYEAR FINANCIAL CORP 1.000 $93,000.00 100.000 $93,000 6.58 $6,123 6.6 6.6
; COMMERCIAL PAPER DUE ON DEMAND
; MASTER NOTE
: MATURING 00-00-00
b
3
J 53, 000 FORD MOTOR CREDIT CO COMMERCIAL 1.000 $53,000.00 100.000 $53,000 6.58 $3,490 6.6 6.6
e PAPER RENEWABLE JAN & JULY 1ST
3 DUF ON DEMAND MASYER NUTE
8 MATURING 00-00-00
o
J TOTAL $227,000.00 $227,000 $14,946
¢

t
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[NVESTMENT ANALYSIS
St.Louis Union Trust Company November 7, 1977
510 Locust Street
St. Louis MO 63101

BOOK VALUE

PAR VALUE OR DESCRIPTION AVERAGF
NO. OF SHARES UNIT BO0K AMOUNT
PRINCIPAL CASH $975.8%4
TOTAL CASH AND EQUIVALENT $227+975-84%
TOTAL ASSETS $2+450,471.53

ACCOUNT NUe

S50 452717 OO

MARKET VALUE
PER
UNTT AMOUNT
£975
$2274 575

52,759,451

o
™~

PAGE 1.

lages™"

ANNUAL YIELD
INCUME BOUK MRKT
RATE  AMOUNT VALUE VALUE

514 4346
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