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PART I. PROFILE OF THE LINDENWOOD COLLEGES 



PREFACE 

Since 1966, a sweeping cycle of planning and change has dominated the life 
of Linden•,roodo Th-2 mission of the ins titut i on va s r edef ined . A new a cademic 
t,ro?r am and calendar wer e concep tualized , irr..p1ementec1., and r e fine cl. The 
f aculty was gr eatly str en gt hened in new and traditional di s ciplines . 

T~e mos t pro found change to eme r ge from institutional planning was t he 
decision to attract mal e students to the li fe of Lindenwood . For the l ast 
two de cades, there have existed the questions of ,,rhe the r and how Lind enr,.10od 
should admit male students to t he colle ge . In 1968 , the options wer e cla r i
f i ed in a very care ful s tudy : Lindenwood could r emain a collefe that i s 
dedicated solely to t~e education of young women , its traditional miss ion. 
Ther e would be perue tuated , however , t ha t s li?ht imbalance ·whi ch comes to a 
sirndc s ex institution when t he pres ence and viewpoint of the opposite s ex 
is not made a vital part of the educational experience . Or Lindenwood could 
hecoT'1e a coeducationa l institution ; in which case the traditional mission. of 
t he college •.-rould be abandoned in favor of an approa ch to education t hat would 
treat t he rami f ications of female and ma l e life cycles as havin~ only minor 
educational signif icance . A third alternative -- the development of a 
coordinate colleP-e r estricted > at l east for some time, to ~al e enrollment -
would r e gard the life cycle of men and women as important oppor tunities for 
special educational programming ,,,,ithin the broade r contex t of t he curriculum . 
.h.t t he same time, t he benefits of the coeduca tional experience within and 
outside of the classroom "'ould t e.nd to illumina t e the importa~t s imilarities 
and differ ences he t we .n the colleges . 

T!-ie decis ion to establish Lindem'ood <::ollc ire I I as a coordinate institution 
wi t h Linden•-roocl. College f or ·'omen and as the second of The Lindenwood Collep:es 
was mad9 in January of 1969. 

The most r e cen t r evie••' visi t to Lind,~nrvood by the "'-!orth Central Association 
was made in 1964 . In r eques ting 1''CA review prior to 19 74 , we do so with 
the purpose of seekinp a trans f er of accreditation. Since 1918 Lindenwood 
College for Women has been accredited as a four-year institution by the 
1'1orth Central Association. Witl-i the r eview visit in '1arch, 1970 , ,,,e seek tha t 
accreditation be transferre d to The Linden-wood Colleges, which emb race 
Lindenwood College for T,Jomen and LindenPood College II, t wo coordinate 
colleges that share a common institutional purpose and cooperat e in t he shar
i ng of human , fi nancial , and physical resources at the sac11e time that each 
college de t er mines a distinctiveness of its own. 

It is priwarily to this end that the se lf-study is unde rtaken. Part I. 
presents The Profile .2f The Lind env ood Colleges. Part II. r eports the 
Basic Institutional at a .2f The Lindenwood Collepes. 

John Anthony Brown, Jr. 
President, The Linden.wood College s 

Gary E. Quel-il 
NCA Study Director 

Eoward ~ - Barnett 
Co-Chairman of t he NCA Study 

H 
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I. THE PROFILE OF INSTITUTIONAL GOVER.~ANCE 

A. Overview 

The governance of The Lindenwood Colleges is conducted in an open system which, 
while it is dynamic and changing, embodies relatively clear lines of respon
sibility for the operation of Lindenwood College for Women, Lindenwood College 
II, and the programs that are jointly shared and sponsored by both colleges. 

The emphasis in most planning and decision-making activities is to focus on 
problem areas that need attention and to formulate procedures for resolving 
them. This problem-centered approach becomes evident in the profiles contained 
throughout the Self-Study, which some time appear to be weighted to the negative 
side because they do not dwell on what is already being done well, but analyze 
what needs to be done better. 

Healthy criticism of the institution is not stifled but encouraged, and many 
means exist for promoting criticism to flow into productive and corrective 
channels. With regard to continuing analysis and criticism, a reasonable balance 
is sought; self-satisfaction will cause The Lindenwood Colleges to stagnate, 
but over-indulgence in self-criticism can also retard progress. 

Constant efforts are made at The Lindenwood Colleges to involve all affected 
secto~s of the community in discussions and consultation which lead to the 
formulation of policy decisions. This includes students, faculty members, 
administrative officers, trustees, parents, alumnae, and occasionally representa
tives from other publics of the colleges. Many decisions can be and are made 
democratically by majority vote. Other decisions, especially when they impact 
on the long-range future of The Lindenwood Colleges or affect th e stated mission 
of the colleges, must be ~~de by those who will be held accountable for the 
results of those decisions. 

The Profile of Institutional Governance consists of three parts. The first pro
fil e attempts to review the general nature of administrative governance, both 
as the President of The Lindenwood Colleges relates to the boards of each college 
and as the administrative officers function with each other in internal planning 
and decision-making. The second profil e outlines the critical planning and 
decision-making councils and bodies that carry on the academic governance of 
The Lindenwood Colleges. Finally, the third profile attempts to clarify the 
myriad committees and councils that bring together students, faculty members, 
and administrative officers to share in planning and policy-making processes and 
activities that are essential to the organization of student life within The 
Lindenwood Colleges. 
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B. Profile of Administrative Governance 

The President and the Boards~ The Lindenwood Colleges 

The President is elected by the Boards of each college and, with the permission 
of the Board of Directors of Lindenwood College for Women, serves as President of 
Lindenwood College II without remuneration. 

The President must serve with the confidence and trust of both Boards in order 
to effectively administer the two colleges. As The Lindenwood Colleges adopt 
a more unified organizational structure, it is anticipated that the Boards 
will each concur in the hiring of all future presidents and that each Board 
must agree to dismiss a president if such action were reconnnended by the 
other board. 

The Joint Executive Conm1ittees will help to insure that the work of the two 
Boards is coordinated and can serve the best interest of each college without 
impeding the progress of the other. The President of The Lindenwood Colleges 
is an active member of this group, providing leadership and continuity. 

In order to make the President's work load more manageable, it is planned that 
three Vice-Presidents that are prescribed in an administrative plan which 
will take effect in September, 1970, will work directly with the Board Committees 
in their respective areas of responsibility and provide staff services to 
committee members. (See IV. Profile£!!. Long-Range Planning for new administrative 
organization.) 

The committees of each board and a more detailed explanation of the governance 
functions of the Joint Executive Committees of The Lindenwood Colleges are 
explained fully in Part II of the Self-Study (Basic Institutional Data, 
II. Control and Organization). 

Internal Administrative Governance of The Lindenwood Colleges 

Internal administrative planning and decision-making activities are necessarily 
affected by the nature of personal relationships. Governance by administrative 
officers is characterized mostly by their informality, candor, and highly 
personalized style. 

To the uninformed, outside observer, there might appear to be very little 
"official" planning being done, and this observation would be true to the extent 
that there has not been produced a formal master plan of long-range institutional 
objectives and the means to achieve them. Such a view would be seriously 
misleading, however, if it is implied that administrative officers have been 
wandering aimlessly, without the benefit of planning activity. 
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Each of the last four years has represented an important increment to the general 
plan that was first advanced by the new President in 1966. In that year, the 
mi ssion was to plan a new and creative academic program and to attract the kind 
of student who would benefit from it. For 1967 and 1968, the goals were to 
ref ine t he academic program and to continue the rapid development of the faculty . 
In 1968, t he faculty and administration also unde rtook a searching reexamination 
of Lindenwood's traditional role as a woman's college; it was decided to pres erve 
that tradition and to develop a new college. In 1969, the first class of male 
students was admitted to Lindenwood College II, and plans have been made that 
will give that college substance and identity. At the same time, the faculty 
and certain administrative officers are seriously seeking to determine what 
changes might be made to improve the parent college as a college for women. 
All of this deliberate but subtle planning experience fl~jS into the NCA Self
Study, which itself represents a significant and penetrating pause for 
reflection, in order to prepare a thoughtful but more formal long-range plan 
during the 19 70-71 year. (See IV. Pro..U.J..e ~ Long-Range Planning.) 

There exis ts a strong administrative team of individuals. Administrative 
governance is a highly pe rsonalized affair primarily because the nature of each 
administrative office is so very much reflected by the chief administrative 
officer who is responsible for it. The general lack of administrative 
assistants in each major office allows the executive to informally insert hims elf 
into the major process es of decision-making and planning. In this regard, 
administrative officers seem to depend more on informal telephone calls and 
personal conversation for making plans and decisions than on committee action 
or formal di rectives through memoranda. Of course, institutional size 
influences this varsonal style, 

When administrative officers do come t ogether to confer with each other, these 
meetings serve primarily as occasions for arrivi ng at consensus on what to do 
in particular situations. Each administrative officer seems to participate as one 
who is accustomed to a highly personalized style, who makes his contribution 
and then withdraws, to await his colleagues' contribution, and to "sense" 
group judgment. This form of casual administrative 11 get together 1

' seems to 
work quite well for minor problems and short-range planning. 

The single means by which chief administrative officers meet regularly as a group 
is the President's Breakfast on Monday morning of each week. Representing the 
administrations of The Lindenwood Colleges, Lindenwood College for Women, and 
Lind enwood College II, the President, the three Vice-Presidents, the Business 
Manager, and the Dean of Students have an opportunity for the discussion of 
issues. The President deliberately does not provide an agenda in advance so 
tha t each member of the administration present has an opportunity to introduce 
problems with which he is dealing and to get collective judgment. 
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C. Profiles of Academic Governance 

Academic governance takes place within and between many planning and decision
mak:i.ng bodies in The Lindenwood Colleges, Lindem10od College for Women, and 
Lindenwood College II. The major components of academic governance at The 
Lindenwood Colleges are the Academic Departments, the Divisions, the Faculty 
Meeting, and the Standing Committees of the Faculty. The central policy-
making and review body for the academic program of Lindenwood College for Women 
is the Educational Policies Committee, The Dean's Advisory Committee also 
allows students to have a consultative role in academic affairs. In Lindenwood 
II, academic planning and recommending activity is carried on by the Executive 
Cabinet, the Common Council, and the Educational Policies Committee, 

The Lindenwood Colleges 

The Academic Department. The Academic Department is the most rudimentary 
academic planning and decision-making body. The only problems associated 
with departments generally fall into the realm of smallness. A few of the 
departments are really so small that there is no formal decision-making process 
involved, Many of the departments need only informal, frequent meetings 
and rarely convene in a formal meeting. In general, there is agreement that 
the departmental system works well and offers a creative force to academic 
life planning. 

The Division. The position and function of the Humanities Division, the 
Social Sciences Division, and the Natural Science Division springs from the 
past. About ten years ago, a former dean of the college created the divisions 
and grouped the departments in them in the expectation that the departments 
would be phased out. He hoped that this would provide a larger arena for 
discussion and decision-making. Instead, the college was left with both 
departments and divisions. No real role has emerged for the divisions. The 
meetings are infrequent, and they consist of discussion of matters brought 
forward by departments before going on to the Educational Policies Committee 
and the whole faculty. Though the divisions have served a useful informational 
role, and some divisional courses are emerging, the division as a unit of 
governance does not on the whole seem to serve a clear need or purpose. The 
three division chairmen agree that their position is indeed hazy. 

The Faculty Meeting. There is a remarkable unanimity of opinion, especially 
among department chairmen, concerning faculty meetings. All department 
chairmen agree that it is the central academic decision-making body and must 
remain that. All agree that almost all important decisions affecting the 
college are aired there. But there is a rising voice of discontent concerning 
the slowness of the decisions emanating from the meetings and the increasing 
time involved in discussions there. The Lindenwood Colleges are caught up 
in the trend toward participatory democracy; the faculty meetings reflect 
an unwillingness on the part of some faculty members to let any decisions be 
0ade without the benefit of their comments on it. All department chairmen 
agree that the meetings are too long (usually one full morning each month). 
Some faculty members believe that too much is left to a single monthly meeting, 
but there is a general unwillingness to meet more often or for longer perfods. 
This is a common dilemma of corporate groups everywhere. There is probably 
no solution for it, 
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Standi ng Committees of the Faculty. Ther e is really very little controversy 
about standing committees of t he faculty. (For committee structure see Basic 
Ins titutional J ata : II : 6.) All agree that committ ees are a necessary 
part of college governance , Mos t f eel that they carry out their assigned 
tasks quite adequat el y . The only complaint is a familiar one; a s t he numbers 
of committees grow (a f eature of participatory democracy), the process 
inevitably slows down and b ecomes more time consuming. But this is not a 
ma jor criticism of the system, A great many areas of decision are l eft to 
standi ng committ ees, and ther e is littl e disagreement about their role or 
eff ectiveness. 

Lindenwood College for Women 

The Educa tional Policies Committee. The views of de partment cha irmen 
concerning the Educ ational Policies Committ ee vary rather more wide ly tha n 
thos e concerning departments or divisions. The majority of chairmen 
agree that the EPC works well as a final cl earing house of academic decisions 
coming from administration and departments and divisions before going to the 
f aculty, The only r eal criticisms directed at t he cormnittee conc ern a l a ck 
of public knowledge of its discussions, Some of the newer chairmen, 
particularly some who are new to the campus this year, do not really understand 
what the EPC does (See Basic Institutional Data : II : 6). One commented, when 
asked · to . report: ·his observations , that th2 EPC acts as "a s ecret society, " 
Some chairmen acknowl edge the l ack of faculty knowledge concerning the 
committee 's activities, but they also insist that t he EPC doe s r epre s ent 
faculty inter ests and acts fairly . This s eems to b e simply a mat ter of 
inter nal communica tion. Some of thos e who are memb ers of the EPC voice the 
complaint that meetings are too time consuming (usually one full morning 
each month) . 

The Dean's Advisory Conunittee . The Dean's Advis ory Connnittee is compos ed of 
members of women student associa tions who provide t he Vice-Pre sident and 
Dean of Lindenwood College for Women with student attitudes on academic 
matters. The student officers included are as follows: President of the 
Student Association, Vice-President for Housing and Judicial Affa irs, Vice
President for Public Relations, Vic e-President for Academic Affa irs, Social 
Council Chairman, Resident Assistant Chairman, President of Linden Scroll, 
President of the Day Student Association, and a fre shman clas s r epre sentative . 
Othe r students may be invited to attend as consider ed appropriat e . 

Mee tings are held every oth er week in the Dean's Office . Students are given 
a r eview of academic affairs and asked to comment on proposals for change . 
They may bring to the meeting questions, criticisms, and proposals of their 
own . The exchange of informa tion and opinions usually l eads to discussion 
of i mportant matters and provide both the Dean and the students with an 
under s tanding of th e coll ege 's academic goals and their successes or failure s. 

In addition to the exchange of views, the Dean's Advisory Connnittee undertake s 
c ertain proj ects designed to make th e academic program r esponsive to 
student needs and opportunities. This year , the committee ha s helpe d to 
impl ement th e convocation pro gram and to initiate work on a Senior Synthesis 
Series. (See Basic InstitutionaJ Data: V:3:i). This latter proj ect, which 
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will provide s everal lectures and forums related to life-roles of women 
graduates, has as one of its obj ectives the defining of women's education 
in our times. The expectation is that discussion of such a topic will l ead 
to ideas which may be inj ected into the academic advising program and curric-
1:luto. of Lindenwood Coll ege for Women. 

Lindenwood Coll ege II 

The Common Council. In his role as general development office r of Lindenwood 
College II, the Vice -President and Dean of th e College advanced a plan for 
organizing the internal affairs of the college in such a way that students, 
faculty memb ers, and administrative officers would come toge ther on a 
consultative basis to share in th e planning and development of both 
student life and a distinctive academic pro gram. A Common Council was 
conceived as the central mechanism for achieving this plan. 

The Common Council consists of 18 faculty memb ers and 10 students. Appointed 
as the original planning group for the 1969-70 year, th e faculty memb ers of 
the Council are an especially capable and committed group. They r epres ent 
a wide range of the academic disciplines, and almost all academic departments 
have r 2pre sentation. Some of the faculty memb ers are department chairmen; 
most are not. Many are s easoned in the ways and means of t h e academic 
community; others have just b een initiated. Student members include the 
Community Manager, thr ,~e memb ers el ected by the student body, the two 
student members of the Executive Cabinet, and th e chairmen of present student 
life standing committee s of the Common Council. Thes e include the Judicial 
Board, the Social Coordinate , the Athletic Coordinate, and the Ways and 
Means Committee. 

The Corm.'1on Council meets every two months to deliberate over important matters 
that are brought to it by the standing committees of the Council or by 
individuals within the Lindenwood II community. All meetings of the Common 
Council are open to faculty members and the students of Lindenwood II. 

The 1969-70 year has been consumed with the activities of initial 
organization. Perhaps th e Common Council is only beginning to s ense its true 
mission and purpose . It will not be until the 1970-71 year that a numb er 
of new standing committ ees of the Common Council will bring student, f aculty, 
and administrative talent to b ear on the important planning of a specia l 
academic life for Lindenwood II. General preparation for this new priority 
will begin during the spring t erm of the 1969- 70 academic year. Most of 
the current year, however, will continue to be dedicated to the critical 
matter of developing student life. 

Th e Executive Cabinet. The Executive Cabinet of th e Common Council functions 
during th e interim between meetings of the Common Council, In a very r eal 
s ense , therefore , the Executive Cabine t is the administrative committee of 
the Common Council, and all memb ers of the Cabinet are memb ers of the Council. 

The Executive Cabinet is chaire d by the President of the Coll e ge and also 
includes among its memb ership the Vice-Pre sident and Dean of the Colle~e , three 
el ected faculty memb ers of the Common Council (one from each academic division), 
the Community Manager, and two students el ected by the student body of 
Lindenwood II. 
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The precise roles of the Executive Cabinet for academic planning and decision
making, including its powers and relationships with other decision-making 
bodies of Lindenwood II, will more cL:::arly evelve as the Cabinet grapples 
with key issues regarding the future of Lindenwood II. Like its larger 
counterpart, the Common Council, most uork of the Executive Cabinet this 
year has concentrated on student life development. The Cabinet played a key 
role in helping to develop the Judicial Code of Lindenwood II, and the 
Cabinet serves as the ultimate appeal committee for student disciplinary cases 
that come to it from the Judicial Board . 

• b,.s presently conceived, the Executive Cabinet will take on more of a long
range planning role in the future , especially as we elevat e our sights 
to the development of a nEM academic program during the 1970-71 academic 
year. Ther e is r eason to believe that the Executive Cabinet will want to 
play a significant role in recommending innovative curricular ideas to the 
Common Council for intensive study, discussion, and ultimate recoramendation 
to the Educational Policies Committee of Lindenwood II for final r eview. The 
kind of relationship that ought to exist between the Executive Cabinet and 
the Common Council cannot be forced, however, by some kind of~ priori organ
izational design. Rather, authority and decision-making relationships will 
emerge from t he experiences of the 1969-70 year from a general consensus 
over what is desirable and workable. 

The Educational Policies Committe e. The Educational Policies Committee of 
Lindenwood College II was created by the faculty to play a similar role to 
the Educational Policies Committee of Lindenwood College for Women. That is , 
the committee serves as a formal link between academic planning and revieN 
and ultimate faculty decision. Any change that is proposed in the academic 
program of Lindenwood College II must first be reviewed and r ecommended by 
the Educational Policies CoI!l!Ilittee of Lindenwood II before it reaches 
the whole faculty for discussion and decision (See Basic In$titutional Data: 
V: 6). 

After its membership was duly elected and appointed in March of 1969, the 
Educational Policies Committee of Lindenwood II discharged two official 
functions, It counseled the Pre sident on the appointment of the first Vice
President and Dean of Lindenwood II. In keeping with its academic review 
function, the committee later recommended that the physical education and 
Senior Synthesis institutional requirements be eliminated and that the 
Bachelor of Science degr ee be reinstat ed for Lindenwood College II. The 
faculty accepted these recommendations and also voted to extend the B.S. 
degree option to the students of Lindenwood College for Women. 

The Educational Poli~ies Committee has met very few times during the 1969-70 
academic year, due to the fact that the Common Council of the college has 
not proposed any changGs in the academic program for Lindenwood II. The 
priority of the Common Council for the current year has been with the 
development of student life programs. A deliberate plan to shift the 
priorities of the Common Council from student to academic affairs in the 
1970-71 year will provide the occasion for a more active role on the part 
of the Educational Policies Committee of Lindenwood II. 
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D. Profiles of Student Life Governance 

The Lindenwood Colleges 

Many of t he governmental processes for student life bring together students, 
f aculty, and administration from Lindenwood College for Women and Lindenwood 
College II in common endeavor. It is primarily through joint connnittees that 
connnon concerns of The Lindenwood Colleges are discussed and decided. Serving 
t his particular purpose are the President's Council, the Publications Board, the 
Academic Appeals Board, and the Convocation Selection Committee . Several 
additional committees of The Lindenwood Colleges are in the planning stage. 

The President's Council. Prior to the 1969-70 academic year, t he President's 
Council s erved as an informal occasion at which r e l evant topics about campus 
life and institutional planning wer e discussed by the President and his key 
administrative officers. Several r epresentatives from the student government 
of Lindenwood College for Women were invited to join in these s essions last 
year, as were two of the original group of fifte en male students. 

Over the years, the President's Council has served in an advisory capacity to 
the President. While this basic purpose remains, the broadened base of student 
and administrative repres entation makes the President's Council the l eading 
student-administrative r epresentation committee of The Lindenwood Colleges. 
The council includes all administrative officers and a large number of student 
r epres entatives from both colleges. The President of the Lindenwood Student 
Associati on and her cabinet are memb ers. Representing the students of Lindenwood 
College II are the Community Manager, two students elected at large , and one 
student appoint ed by the Vice-President and Dean, 

The President' s Council is a decision-making body when the President so 
authorizes that function, which is quite often. The discussion of campus 
affairs, both social and academic, occupy the r egularly scheduled bi-weekly 
meetings. Any memb er of the President's Council may place an item on the 
agenda in advance of the meeting. Sub-committee work is quite typical when 
major prob l ems ar e brought before the council. Among the many questions 
consider ed thus far this academic year we re the campus security syst em, the 
ex t ension of library hours, r esidenc e hall intervisitation, and the opening 
of additional r ecreational and snack bar facilities , 

It is anticipated that the President I s Council will broaden its purpose next 
academic year to include topics and problems that necessarily make desirabl e 
ma jor faculty r epresentation on the council, 

The Publica tions Board, It is the r esponsibility of the Publications Board to 
provide written classification of the role of student publications, s erve as 
publisher in lieu of The Lindenwood Colleges, arbitrate disput es be tween the 
ideals of fr eedom and r esponsibility, and s el ect the Editor-in-Chi e f for the 
t hr ee campus publications. These publications include The Ibis, the campus 
ns ispaper; Th e Griffin, the campus literary magazine ; The L~n Leaves, the 
yearbook for th e colleges. --
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The Publica tions Board of The Lindenwood Colleges consists of three student 
r epresentatives from Lindenwood College for Women, three students from 
Lindenwood College II, the Editor- in-Chi ef of the campus publications, the 
faculty a dvisor to each of the three publications, and a repre sentative of t he 
administration of The Lindenwood Coll E:ges. A proposed code for the Publica tions 
Board is currently under r eview. 

The Academic Appeals Board. It i s believed tha t any suspicion of violation 
or covert violation of ac~demic r esponsibility should be a confidential matt er 
be bqeen the professor and the accused student. The Academic Appeals Board is 
merely an appeal body tha t meets to handle difficult cases only after 
agr eement cannot be r eached between the student and professor. A s e t of 
procedures for hearing such cases are outlined in the Student Handbook of both 
Lindenwood Colle ges. 

Th e Academic Appeals Board consists of eight members. Four are memb ers of the 
fa culty, two a r e Lindenwood College for Women students , and two are students 
of Lindenwood College II. The Vice-Pre sident and Dean of each college has 
acces s to all hea rings, but has not voting authority. 

The Convocation Selection Committee . Assemblies, l ectures, concerts, plays, 
and r e l a t ed socia l and cultural activities are viewed a s important extens ions 
of cours e study and, as such, a r e an essentia l part of the educationa l program 
of The Lindenwood Colle ges. During the long t erms, all students mus t a ttend 
a t l east s even of thes e activities tha t have been designated as Convocations. 
Students must attend two out of four activities that have been so designated 
during the January t erm. 

Students who f ail to mee t their Convocation r equirement have a half cours e 
added to the graduation r equirement of 36 cours es for each of the long t erms 
and a quarter course during a J anua ry t e rm in which the minimum quota is not 
met. 

The Convoca tion Sel ection Committee was established to give students the major 
voice in r eview ing and discussing forthcoming events on the calendar of each 
month and to choose a l arge numb er of th es e programs as Convocations for the 
month. 

Constituting the memb ership of the Convoca tion Sel ection Committee are four 
el ected f a culty member s , two students from each of the colleges, and the 
Director of Student Activities, who s erves a s s ecre t a ry ~ -officio. 

Planning for Additional Joint Committees. Currently under conside r a tion ar e 
two committees tha t will bring to geth er students from the two colleges in very 
necessa ry ways. Each of The Lindem.rood Colleges ha s some kind of social 
committee tha t plans student activities. (The Socia l Council of Lindenwoo d 
College for Women and the Social Coordina t e of Lindenwood Colle ge II are dis 
cus sed in another section of this Profile of Student Life Governance .) Early 
in t he 1969-70 a cademic year, some attemptswer e mad2----;;-creat e an a ll-campus 
social board; however, the newness of men on campus and the r eaction of mal e 
students to some of t he propos ed social programming prevent ed e ff ective coope r a
tion. It is r easonabl e to assume , however, t hat some kind of joint social 
boar d will exist for t he 1970-71 academic year. 
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Hore pressing is the need for a joint Judicial Board of The Lindenwood Colleges 
to hear those disciplinary cases that allegedly involve students from both 
colleges. At the present time, each college has its own judicial board, but 
there exist no provisions for hearing joint cases. A small committee, comprised 
of members of both judicial boards, is presently developing a philosophy and 
a set of procedures that accommodate the Judicial Code of Lindenwood College 
for Women and the Judicial Code of Lindenwood College II. During the interim 
period, the Dean-'s Council has very reluctantly handled several disciplinary 
cases that involved students from both of The Lindenwood Colleges. It is 
expected that a joint judicial board will be ready to function sometime 
during the spring term of the 1969-70 year. 

Lindenwood College for Women 

Most of the governance of student life at Lindenwood College for Women has 
depended on procedures and approaches that have been in existence for a number 
of years. While the number of committees and officers are too numerous to include 
here, the major governmental programs are carried forward by eight leading 
committees and programs. These are the Student Association, the Social Council, 
the House Presidents, the House Vice-Presidents, the Residence Hall Council in 
each dormitory, the Resident Assistants, the Judicial Board, and the Head Residents. 

The Student Association. There is no written philosophy for the Student 
Association of Lindenwood College for Women at this time. We do plan to 
compose a definite written statement in the spring. Our main purpose for 
existence is the same as the purpose of student government at Lindenwood College 
for Women in the past. We work as an organized vehicle to promote change bene
ficial for the student body in general. With the addition of Lindenwood II, 
we have had to review our purpose. We are still experiencing this intensive 
review. 

The Student Association is composed of a Senate (the President, Vice-President 
for Academic Affairs, Vice-President for Housing and Judicial Affairs, Vice
President for Public Relations, HSA Coordinator, Social Chairman, R.A. Chairman, 
and Secretary -- the Social Chairman and Resident Assistant Chairman are non
voting members; the President votes in case of a tie) and the representatives. 
There are two representatives from each dorm (three if they have over 100 
residents) and a representative from each class (at this time only the senior 
class has chosen to elect a Student Association r epresentative.). The Student 
Council meets every Wednesday evening in the Student Activities Building at 
6: 30 p.m. 

The Student Association does not have clearly defined powers in the area of 
student government. That is an issue we are pursuing at the present time. 
Just what powers do we have as far as the responsibility to govern ourselves? 
This is one of the main problems we will be investigating in a conclusive nature 
next ten. 

Student government is strong in that there are people involved who are interested 
and dedicated to student rights. By the same token, they are not students who 
feel that confrontation with the administration is the way to make progress. 
At times this major strength is hindered by the fact that there are many apathet
ic students and some damaging radical students. Most of the representatives 
to the Student Association are not conscientious in their jobs. Many just 
will not do the necessary work. This makes it difficult to make any construc
tive progress. 
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During spring term we will have a major change as far as Student Association 
representation. Many of the dormitories are displeased with the jobs done by 
their representatives. They will see that they have new r epresentatives. We 
are hopeful that with some training this new group will be able to make 
progress. We will also b e working on rewriting our constitution. This will 
be a major part of defining our philosophy. 

The Social Council. The Lindenwood College for Women Social Council was 
established to plan and coordinate activities on-campus as well as off-campus 
which fall under the realm of strictly social entertainment. Social entertain
ment may be defined as those activities which are designed to at least partially 
meet the extracurricular needs of any college community. Viewed from the stand
point that the council was originated with the responsibility for providing 
social activities designed to meet the specific needs of a woman's college, 
these activities have consisted primarily in the past of all-campus dances, 
on-campus films, and the coordination of other off-campus activities with our 
own campus which we are not able to supply directly. These and other numerous 
creative events have been and are being furnished by the social council. With 
the addition of Lindenwood College II, the social council has expanded its 
activities to include male students in planned social events which hold a 
direct relation to both colleges. 

The Social Council is headed by a chairman. Membership also includes one 
elected and one appointed r epresentative from each residence hall and the day 
students. 

At the beginning of each fall semester, the Social Council is allocated a 
budget, based on an allotted percentage of each student's activity fee. 

The members of the Lindenwood College for Women Social Council, aware of the 
changing nature of The Lindenwood Colleges, no longer f eel adequate under its 
present organizational system to satisfy the needs of an ever-growing college 
community. This realization has led women students to propose several 
structural changes: (1) Separate social councils for Lindenwood College for 
Women and Lindenwood College II should continue to exist, each designed to 
implement those activities which apply exclusively to their o~m particular 
college. (2) A joint social council, based upon proportional representation 
between Lindenwood College for Women and Lindenwood College II, must be 
created to plan and implement those activities which involve the entire 
college community. These recommended proposals will go into effect only after 
they are approved by the students of each college. 

House Presidents. Each women's residence hall is provided leadership by a House 
President, who is elected in the spring term of each year. Those who petition 
for this office must have a cumulative grade-point average of 2.3 at the time 
of election. 

Each House President is responsible for being on campus during freshman 
orientation period. At this time, she greets new students, assists them in 
all ways possible, and provides general leadership for the whole period. 
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Meetings of all House Presidents are held every other week, or as often as 
necessary, with the Vice-President for Housing and Judicial Affairs. The 
purposes of these meetings are to discuss necessary matters which must be 
brought back to dormitory meetings, to review any problems within the 
dormitory, and to establish meaningful communication with the Dean of Students' 
Office. 

The House President presides over all dormitory meetings. She is responsible 
for making certain that all necessary information is carried back to the members 
of the dormitory. She is also responsible for the election and appointment 
of house staff members (Secretary, Treasurer, Social Council representatives, 
Student Council representatives, Hall Proctors, Fire Captain). In addition, 
the Hall President calls staff meetings when necessary, at which time problems, 
needs, and general business are discussed. The House President attends all 
dormitory judicial meetings as an ex officio member, and she is particularly 
responsible for making sure that all dormitory regulations are understood and 
adhered to by its members. 

House Vice-Presidents. Acting in conjunction with the House President in pre
siding over each residence hall is the House Vice-President. She has major 
responsibility as chairman of the Residence Hall Standards Board, and she makes 
certain that campus regulations, as they relate to the dormitory, are upheld. 
Her additional responsibilities include: (1) making sure girls sign-in and 
sign-out correctly, (2) checking to see that girls with "specific permission" 
(thos e who have parental permission) take overnights on the designated nights, 
(3) recording late minutes accumulated by girls who have restricted hours, and 
(4) in some dormitories planning dormitory parties. 

When an infraction of a regulation occurs, the House Vice-President calls · ,the 
Standards Board together (made-up of dormitory officers) and informs them of 
the nature of the infraction. If it is of the nature which requires no hearing, 
the Vice-President has responsibility for informing the girl, by means of a 
written statement, of her penalty. However, if the girl feels that she has 
a legitimate excuse , then she may appeal the decision and request a hearing 
by the Standards Board. Final decision is made by the board. If a case appears 
to be out of the judicial jurisdiction of the Standards Board, the Vice
President refers it to the Judicial Board of Lindenwood College for Women. 

The Residence Hall Council. Memb ership of th e Residence Hall Council (House 
Staff), in each dormitory includes the President, Vice-President, Student 
Council Repres entatives, Se cretary, Treasurer, Resident Assistants, Hall Proctors. 
It is the duty of the Hall Council to implement and uphold the Residence 
Hall regulations. Their other duties are as follows: (1) Student Council 
Representatives act as a liaison between the dormitory and the Student Council 
and r eport on the issues and information received in Student Council meetings. 
(2) Social Council Representatives serve in the same capacity, except at 
Social Council. (3) Hall Proctors, during fire drills, check rooms to make 
certain everyone is out of the dormitory, etc. Th e Resident Assistant program 
is explained in another part of this Profile, and duties of the Secretary and 
Treasurer are of a traditional nature. 
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The Hous e Council also shares the r esponsibility for 11lock- up11 which requires 
each girl to take a turn (one week per semester), waiting-up for girls who 
have r estricted hours to come in and then locking the door, Hous e Council 
memb ers also help in planning donnitory parties, 

The Judicial Board. During the 1968-1 969 school year, the Honor Board sus
pended i t s r esponsibilities pe rtaining to the social aspect of the Lindenwood 
Honor Code, During this period, the Honor Board conduct e d a study of the honor 
systems of schools similar in size to Lindenwood. As a r esult of this study, 
it was decided that our Social Honor System should be dissolved. It was felt 
that "honor" could only be defined by each individual and that the Honor 
Board which acted on cases of infractions of the Honor Code was at th e same 
time acting in a judicial manner, In short, it seems that social honor had 
become an outdate d, abstract notion wh ich did not apply to the majority of 
Lindenwood students, perhaps because th e community had b ecome so diverse in 
its value orientation. 

During the spring of 1969, the Vice-President of Housing and Judicial Affairs, 
the President of the Student Government, and the pres ent Hous e Presidents 
develope d the Judicial System, bas ed on information r eceived from other schools 
our size . This, system has taken the place of the Social Honor Syst em. 

The Judicial Board of Lindenwood College for Women acts on referrals from 
the Standards Boards of each dormitory, and the Dean of Students. The 
Judicial Board consists of the Dean of Students, as an advisor, the Vice
President of Housing and Judtcial Affairs as chairman and a non-voting meraber, 
and six women students who are elected at large but who can hold no other 
position. 

Disciplinary philosophy and procedures are found in the Judicial Code£!. 
Lindenwood College for Women. 

Resident Assistant s. Th e Resident Assistants are a group of upper-class 
students who are sclec t e d to help new students adjust to t he various social 
and academic policies at Lindenwood College for Women. Th es e students must 
petition for the position and have a c•1mulative grade point of at l east 2.0. 
They must also give three r e f er ences (one professor, one Head Resident, and 
one student) and fill-out a ques tionnaire , All this information is brought 
before a committ ee consisting of three administrators and thre e students. 
This committee s e l ects th e students they f eel would be most qualified to b e 
a Resident Assistant, 

There is approximat ely one Resident Assistant for every six to eight na~ 
students in every dormitory. In the future it is hope d that each Resident 
Assistant will live not only in the same dormitory as her students, but also 
on the same floor, making herself more readily available to the students when 
needed. 

The Resident Assistant position is not authoritarian in nature. Each Res ident 
Ass i stant is there to help the new students or to inform the student wher e 
she can get the b est help on serious problems. Meetings are held at l east 
once monthly with all the Resident Assistants and th e Dean of Students to d iscuss 
problems affecting the majority of th e new students. Occasionally, at this 
t i me , professionals, such as the professional counselor on campus, are aske d 
to come and give their opinions and advice. 
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Pres ently, th e Resident Assistants are not placed at a convenient location in 
the residence halls. In some cases she is away from the freshmen for whom 
she is responsible. The sel ection process and the placement of Resident 
Assistants within th e hall are being carefully reviewed for the coming year. 
It is hoped that an intens ive in-service training process may be implemented 
beginning in th e spring t erm, for the coming year. 

The Head Resident Program. There has been a definite challenge for a Head 
Resident to fit into the ever-changing patterns on a college campus. The 
Head Resident de termines, to a certain degree, the atmosphere which prevails 
in the dormitory, thus affecting the students' attitudes and values of living 
in a certain type of dormitory. She can be effective in orienting the newcomer 
and assisting in her adjustment to the living situation. 

Head Res idents meet and welcome most parents and gues ts to the dormitory, and 
she is helpful in establishing a f eeling of a smooth-running hall. Her work 
r equires her to live tw1.~nty-four hours a day in residence filled with active, 
busy, s elf-occupied young people. Her duties involve countless small annoyances, 
attention to endless detail, and much repetition of effort, all of which demand 
infinite patience and tact. She must be dressed early in the morning and 
available until the closing hours at night. Her work requires constant 
diplomacy and the ability to get along equally well with all, for a major 
portion of the job involves keeping personal relationships in balance. It is 
nec essary to consider the interests of the total group, and to decide matters 
in the best interest of the whole. 

A very large and important part of the Head Resident's work is involved in the 
personal contacts within the residence hall, She is a confidante, a sounding 
board for ideas, a counselor for the unhappy, a trouble-shooter -- all of 
which means that she is a good listener. Most of all, she keeps the confidences 
given her and does not discuss one st-uden·t with another. In a group-living 
situation, problems and crises arise from friction in personal relationships, 
often roommate difficulties, and she can be helpful in making a change, or 
to keep these relationships in balance, 

The welfare and atmosphere of the hall is a share d responsibility with the 
elected officers of the hall, The Head Resident works closely with the 
President and staff members in seeing that the dormitory is in harmony and 
acceptable to the administration and to t he students living there. She helps 
to create pride in the dormitory, and she wants it to be a desirable place 
in which to live. 

The personal demands upon the Head Resident are many, and it is important that 
she organizes her schedule so she gets needed r est and relaxation during the 
day. Many situations come up during th e night which she must take care of. 
As a couns elor, she is available to talk with girls regarding any personal 
matters when they wish to seek her out and to confer with parents toward a 
mutual understanding of problems and conc2rns. It is necessary to cre at e an 
atmosphere so that students will be willing to discuss problems and will f eel 
welcome. It is absolut ely necessary for the Head Resident to maintain a 
comple t ely confidential r elationship with the students and, unless the general 
welfare of the student or of the college is concerned or it is a matter in 
which official action might have to be taken or it j eopardizes the college.'s 
r esponsibility to the parents, it is not necessary to make any report of such 
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confidences. It is important that she encourages the student to do most of 
th e talking so she can b e helpe d to work out h er own solution -- not told 
what to do; it is equally important to encourage a student to speak frankly 
by not passing judgment on her conduct. 

The Head Resident is responsibl e for th e general maint enance of th2 dormitory 
and for th e welfare of th e students in the dormitory. Eve rything pe rtaining 
to maint enance , inside or outside , is r eported to the Maintenance Office , and 
if major r epairs or r eplacement s are needed, t he r equest must b e made in trip
licate with copies left with t he Dean of Students and the Maintenance Office . 

The Head Resident is th e general supe rvisor of the housekeepe rs in her 
dormitory and of the s tudent receptionists assigned to her. She has the direct 
responsibility of the students in matters of health , emergencies, parental 
communications, and room changes. 

The Head Resident is r esponsible to th e Dean of Students in the matter of 
r eports and emer gencies, She knows wh en students are away from the dormitory 
overnight and must r eport in writing when such abs ences involve an illness or 
death at home . She must r eport any accidents or disturbances involving the 
police, any sever e personality dlsorde rs, or interpe rsonal conflicts. Sh e must 
b e able to rat e each student in her dormitory before the end of the college 
year. 

She carries a joint r esponsibility with the House Pr esident and House Council 
to h elp maintain the r e gulations for community living, and she may assume full 
r esponsib ility in the abs ence of student government officers. She works closely 
with t he House President in a mutua l sharing of information and policy matte rs . 
Unless the immedi ate welfare of t he student is involved, she reports any 
known violation of r egulations to the House President. 

Last, she mus t unde rstand the attitudes and trends currently characteristic 
of campus living. In other words , she must "be in tune ," in order to have th2 
right rapport with th e s tudents. 

In Lindenwood College for Women, the Head Resident assumes an additional 
responsib i lity outside her dormitory. They are as follows: 

Hrs. Davies - Maintaining study atmosphere in the Library 
late hours on Friday and Saturday evenings . 

11rs, Kendig - Alternates with t he Library duties. 

Mrs. Clymonts •• Assists ;:-iiss Yonker with Student Assistant 
Programs . Responsible for their work cards 
and of maintaining the r e cords . 

Mrs , Stege r - Head Resident and Head Res ide nt Assistant to t he 
Dean of Students. Responsibl e for receptions 
and Coffee Hours on campus and other social 
affairs. Supe rvis es housekeepe rs in the 
dormitori es and their work schedul es. Assists 
with Foreign Student orientation and social 
arrangements. 
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Lindenwood Colle ge II 

The governanc e of student life takes many forms in Lindenwood Colle ge II. The 
President and Vice-President and Dean have general responsibility for developing 
s tudent life 9 but their planning and decision-making authority is widely share d 
~y the Community Manager, the Hall Council, the student life committees of the 
Common Council, and certain ad hoc committees: 

The Community Manager. The community government concept of Lindenwood College 
II assumes that undesirabl e student conduct can be effectively handled at the 
peer l evel if central r esponsibilities are shared among certain key student 
officers. Moreover, it is assumed that a sense of community, and the 
standards for that community, will not b e authentic unless they are internalized 
by memb ers of the peer group. 

As an experimental option to actually cr8ating a dean of men's office during 
th e 1969-70 academic year, a r esident student manager shares responsibility 
with the Dean of the College for certain student personnel functions. El ected 
by his peers, the Community Manager is supposed to carry heavy responsibilities 
at the pe er level for planning and organizing student life . Espe cially is he 
to be res ponsible as a student dean of men for developing an effective system 
of peer supervision as th e main strategy for achieving community social and 
academic standards. 

The office of Community Manager has not been without its problems during the 
first year. The planning and decision-making roles of the Community Manager 
are only beginning to materialize aft er a long first t e rm of misunderstanding, 
inadvertent turnover in the office 9 and failure of the manager and student body 
to r eadily grasp the full significance of the community concept. Rather than 
s eeing hims elf as a member of an administrative t eam, the Communi ty Manager 
originally r egarded the Dean of the College as an adve rsary. This unfortunat e 
misunderstanding mid-way through the fall t e rm l ed to a de t erioration of 
mutual confidence between the dean and the student body. 

In r etrospect, it s eems that the students and the Dean of the Colle ge could 
not have avoided an initial confrontation; it was probably even necessary and 
desirable. It r equire d controversy, the clear exercise of authority on the 
part of the dean, and President~ and patient clarification of rol es and 
expectations for th e community concept to ma ture as a f elt need of the whole 
col l ege . Thus , it was discover ed by all parties that trust cannot be given 
or demanded; it has t o be earne d through intimate sharing and sometimes through 
stressful encounte r. That the Community Manager has aggressive ly assum8d his 
r esponsibilities since t he end of the fall term with the support of most male 
students speaks well for the future of the community concept and th e student 
who occupie s that office . 

The Hall Council. In the delib erate absence of adult supervision, the Hall 
Council is r esponsibl e for over a ll ma nagement functions of Ayres Hall and 
Ayres Hall Anne x, th e pre sent residence f acilities of Lindenwood II. One 
r epres entative from each floor serves on th e Hall Council. 

This r epres entat ive is r esponsible for call i ng floor meetings, wheneve r . 
necessary, and for providing the means for carrying out hall r egulations and 
policy . The Hall Council meets regularly as a body to discuss management 
probl ems of th e Hall and to r ecommend policy and procedures to hall r esident s 
and to the Community Manager, who is chairman of th e Hall Counci l. Th e Hall 
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r egulations have been viola ted. 
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The Hall Council is designed to be the administrative staff of the Community 
Manager's Office. Because of this clos e functional r elationship, the Hall 
Council was influenced by the Community Manager during the first term in ways 
that prevented the council from either understanding or exe rcising its purpose . 
The membership of the Hall Council underwent modest change at the end of the 
t erm, and the Community Hanager' s new enthusiasm for his office has enabled 
the Hall Council to s ee its own r esponsibilitie s more clearly. 

In the future , there will be more than one mal e r esidence hall, hence more 
than one Hall Council. Each r esidence hall will have a Hall Manager, and 
he will chair the Hall Council. The responsibility for coordinating the work 
of all hall managers and hall councils will fall with the Community Manager. 

Student Lif e Committees of the Common Council. The Common Council is designe d 
to serve as the coll ege-wide vehicle for bringing together students, faculty 
membe r s , and administrative officers to share in the planning and development 
of academic affairs and s tudent life of Lindem-1ood II. During the 1969-70 
year, the Common Council has given highest priority to the organization of 
student life. 

Th e student life committees of the Common Council include the Judicial Board, 
t he Social Coordinate , the Recreation-Intramural-Athle tic Coordinate (RIA), 
and an acting Ways and Means Committee . Student memb ership on thes e committees 
is det e rmined by a combina tion of s tudent body election and executive 
appointment by the Dean of the Coll ege . The student chairman of each committee 
s erves a s a memb er of the Common Council. Many of the 18 faculty meL1b e rs 
of the Common Council also serve on thes e student life committees, incorporating 
the idea of shared governance. Faculty memb ership is de t ermine d by way of 
el ection by the full membership of the Common Council. The President and 
Dean of the Colle ge serve as ex officio members of all standing and ad hoc 
committees of the Council. 

The membership, purpose , and performance of each student life committee of 
t he Common Council is explained below : 

The Judicial Board . Judicial Board memb ership consists of three e l ected 
and t wo appointei'! s tudents, one of whoo s erves as .. chairmah; two elected 
faculty members of the Common Council; and the De an of the College, who 
has voice but not vote . A syst etl. of overlapping memb ership on the Judicial 
Board will be instituted to provide continuity of experience beyond the 1969-
70 academic year. 

Development of the Judicial Code of Lindem,ood Colle ge II occupied Judicial 
Board memb ers' tine during most ofthc fall t e rm. During the inte rim period , 
th e Dean s 9 Council r e luctantly heard student disciplinary cas es. Since t he 
b eginning of th e January t erm, 1970, the Judicial Board has jurisdiction in 
all discipl i nary cases that involve all eged violation of Lindenwood College II 
p o 1 i c y . Th e Judicial Board also hears cas es that are appeale d from the 

Hall Counci l, wh ich has judicial jurisdiction over hall policy and stan<lards. 
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The Social Coordinate. Responsibility for all social programming of 
Lindenwood Coll ege II falls with the Social Coordinate. The five elected 
s tudent members of the Social Coordinate plan ente; rtainment, maintain and 
supervis e recreation facilities in th e residence halls, serve as the 
budgeting agency for all student life committees, and develop the general 
social identity of Lindenwood Colle ge II. The Social Coordinate has made 
slow but steady progres s in accomplishing their purpos es during the 1969-70 
year. 

The Recreation-Intramural-Athletic Coordinate (RIA). The purpose of the RIA 
Coordinate is to stimulate inter est in organized and unorganized recreational 
and intramural activities, to purchase and maintain all recre ational and 
athletic equipment and supplies, and to develop a long-range plan of athl etic 
activities, including intercollegiate sports. 

One faculty merrbe r and five elected students constitute RIA Coordinate 
memb ership, A wide range of athletic equipment has been purchased and is 
us e d regularly. One semi-intercollegiate sport, soccer, was initiate d with 
great enthusiasm and success during the fall term of 1969. Two strong 
intramural activities, basketball and softball, occupy students' time during 
th e winter and spring months. 

For the 1970-71 academic year, soccer will become th e first intercollegiate 
sport of Lindenwood College II. On recommendation of the RIA Coordinate , 
a part-time memb er to the non-instructional staff has been added as soccer 
coach. Basketball will occupy a similar s emi-intercollegiate status that 
soccer had th:f.s year. A part-time basket ball coach will also be employed, 
and the college will join a minor inte rcollegiate baske tball l eague in 
the St. Louis area during the 1970-71 year. 

The long-range planning of the RIA Coordinate suggests that basketball 
should b ecome the second int ercollegia t e sport of Lindenwood II. Cross 
country and another minor sport, such as wrestling, will be added when ther e 
is sufficient inter est to support them. RIA Coordinate plans highlight the 
lack of physical education and athletic faciliti es at The Lindenwood Colleges . 
The des ired program of intramural, r ecreational, and athl etic activities r e
quires new facilities in th e future. 

Acting Ways and !'!eans Committee . Eight students and two faculty memb ers 
of the Common Council constitute an acting Ways and Means Committee for 
th e 1969-70 year, The primary purposes of th e committ ee are to obs erve t he 
workings of the pres ent standing committees of Lindenwood College II and to 
r ecommend changes in structure or memb ,; rship cr i t eria that will make 
the co1Ill!lunity government concept more eff ective and efficient. 

The acting Ways and Means Collllllittee is also developing a set of r e commendat ions 
about its own pow ers for r eview by t he Executive Cabinet and the Common 
Council, Ther e has b een general reluctance to provide full standing 
committ ee status to the committee until its powers are more clearly defined 
and sanctioned. 

Ad Ho~ Committ ees. Certain planning and advisory functions in Lindenwond 
Coll ege II ar e carried out by ad hoc committees. Three ad hoc committees 
have been especially active: 
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The Orientation Committ ee, Thr ee elected student memb ers serve on the 
Orientation Committ ee, Two purposes are s erved by this committee, these 
being to evaluate the opening orientation program of the 1969 fall term and 
to develop recommendations for the 1970 orientation program. 

The Admissions Advisory Committee, Six male stud0.nts assist the Admissions 
Office of The Lindenwood Colle ges, Advisory committee members work 
particularly close with the Director of Admissions in offering their services 
to supplement on-campus and off- campus efforts to bring to Lindenwoo<l Colle ge l I 
a CJ.ale student body that has high academic ability in a broad range 

of the academic disciplines, represents a variety of cultural backgrounds, 
and wants the special challenge offered by participating in the development 
of a new college and sharing in the creation of a community concept. The 
work of the Admissions Advisory Committee is judged to be very effective . 

The Retreat Planning Connnittee, Early in the 1969-70 year, five students 
were elected to develop an agenda for a January retreat that would bring 
together students, faculty memb ers, administrative officers, and the 
trustees of Lindenwood Colle ga II. 

The committee performed an excellent service. The retreat provide d an 
opportunity for discussing how Lindenwood Colle ge II came into being, what 
its specific r elationships are with Lindenwood College for Women, and 
what future programs it ought to develop, There followed a second day of 
brainstorming over a variety of topics, A large number of excellent 
ideas bubbled to the surface, and they are being fed into the next stage of 
planning. 
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II. THE PROFILE OF ADMIHISTRATIVE OFFICES 

A. Overview 

Personnel 

The administration and staff of the two Lindenwood Colleges is served by the 
equivalent of 116 full-time members. 

Forty, or 34% of the total administration, are either administrative officers 
or professional staff members in the two colleges . Only seventeen ·officers occupy 
central administrative positions, while twenty-three are supporting professional 
staff members to these officers. 

Two-thirds (76) of the total administration serve as secretaries, clerks, or staff 
members affiU.ated with the operations of Buildings and Grounds. Nineteen 
secretaries serve in fourteen administrative offices, and ten clerks are employed 
in a variety of capacities. By far the largest proportion of the total administra
tion -- 47 people or 40% -- are employed in Buildings and Grounds operations. 

Of the seventeen officers who constitute the central administration of the two 
colleges, more than one-half have come to The Lindenwood Colleges during the 
present administration. The supporting professional staff members are also 
relatively new to their positions, although there is a greater distribution in 
their length of service. 

While a numb er of secretaries have given long and loyal service to Lindenwood, 
mos t secretarial staff members have been employed by the colleges for less than 
four years. The longevity of loyal service to Lindenwood is greatest among staff 
members who are employed in Buildings and Grounds operations. 

Administrative Organization and Responsibilities 

Adminis trative Offices of The Lindenwood Colleges. Prior to the creation of 
Lindenwood College II, all administrative offices were solely organized to serve 
Lindenwood College for Women. In. orde r to reduce r edundancy and prevent the 
waste of precious human and financial resources, the first stage of administrative 
accommodation requires that a core of administrative offices serve both Linden·
wood Colle ge for Women and Linden-wood College II. 

Thirteen key administrative offices are designed to perform this central function. 
For the first year, the Office of Pr ,~s ident functions in a dual capacity. 
However, the incumbent's present responsibilities for developing the boards of 
both colleges, for providing leadership in the development of academic programs, 
for assuming major fund-raising and public relations roles, and for meeting the 
growing pressures from outside The Lindenwood Colleges to give leadership across 
the State of Missouri in the cause of private higher education -- all of these 
responsibilities make quite clear the necessity for evolving Phase II of 
administrative structuring. ( See IV. The Profile of Long-Range 1'la.t:ning_.) 
T~2 boards of both colleges are fully aware of this need. 
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These same workload patterns follow from the President's Office to the other 
administrative offices of The Lindenwood Colleges. Reporting directly to the 
P~esident is the Vice-President for Public Affairs, who is responsible for the 
areas of financial development, planni.ng, public relations, alumnae (and in 
the future alumni) affairs, governmental relations, publications, and special 
events for both of The Lindenwood Colleges. The work of this office is carried 
forward by the Vice-President and his staff, which include the Director of 
Development, the Director of Alunniae Affairs, and the Director of Public 
Information. Each of these administrators has his own office and secretary. 

The Business Manager of The Lindenwood Colleges also reports to the President. 
This officer is responsible for all financial administration, staff benefits, 
purchasing, and physical plant maintenance. The Superintendent of Buildings and 
Grounds, who supervises the work of forty-seven staff members, is responsible 
to the Business Manager. The Business Manager is assisted by eight other staff 
members who provide clerical and secretarial services. 

Four administrative officers are responsible for providing central services that 
support the academic program of Th8 Lindenwood Colleges. Theoretically, the 
Associate Dean for Special Academic Programs reports to the Vice-President and 
Dean of Lindenwood College for Women and the Vice--Pres ident and Dean of Linden
wood College II. The Associate Dean is primarily responsible for the administra
tion of the January term, Summer School, Cooperative Programs with other 
educational institutions, and certain general duties that compliment the work 
of both colleges. He is assisted in this work by an administrative assistant
s ecretary. Reporting to the Vice-President and Dean of Lindenwood College for 
Women is the Librarian of The Lindenwood Colleges. She is responsible for the 
development of all library resources and is assisted in this work by two 
supporting professional staff members, two secretaries, and twenty student . 
assistants. Although not a member of the library staff, the Director of the 
Audio-Visual Center provides supporting services that compliment the general 
purposes of the library, He, too; reports to the Vice-President and Dean of 
Lindenwood College for Women, as does the Registrar of The Lindenwood Colleges. 
The Registrar's Office is organized to keep accurate records; to maintain security 
of records; to furnish record information to administration, faculty, students, 

. and parents; to assist in institutional research; and to collect and store vital 
statistics. A secretary assists the Registrar in this work. The Dean of 
Continuing Education and Career Placement reports to the President. Her academic 
role is one of providing advising to mature men and women who wish to begin or 
compl ete a college degree program. This administrative office also makes 
ar~angements for foreign study, travel services related to off-campus experience. 
A..~ administrative assistant-secretary helps in this work, especially in the area 
of car8er planning and placement, a student personnel function of that office, 

Three other administrative officers are responsible for providing core services 
that support the student personnel programs of the colleges. Serving both 
academic and student affairs is the Office of Admissions. The Director of 
Admissions for The Lindenwood Colleges reports to the President, and receives 
policy guidance from a s tanding Faculty Committee. He is assisted by four 
assistant directors, who are field representatives, and three secretaries. The 
Acting Chaplain of The Lindenwood Colleges serves in a quasi-administrative 
role. Whil e he technically reports to the President of the two colleges, the 
effectiveness of his work requires that he not be identified with any particular 
s egmen~ of the community. The Acting Chaplain serves in a part-time capacity, 
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and informal couns eling is his foremost activity, The Dire ctor of Inter-Cultural 
Programs for The Lindenwood Colleges r eports to the Dean of Students of 
Lindenwood College , but her role is a lso quasi-administra tive in nature. Her 
work with cultura lly differ ent and disadvantaged students, particularly Black 
students, r equires a highly personalized styl e that is accountable to many publics 
wi thin the community. 

Finally, the administration of Th e Lindenwood Colleges is greatly assisted by 
a numb er of supporting professional staff memb ers. Although she r eports to the 
Dean of Students of Lindenwood College for Women, a full-time staff member 
provides extensive psychological counseling s ervices to both Lindenwood Colle ges. 
The head registered nurse also reports to the Dean of Students of Lindenwood 
College for Women, but she is r esponsible for administering the Health Center 
s ervices to all students of The Lindenwood Colleges, She is assisted by five 
r egister ed nurs es. A part-time physician to the Health Center also s erves 
students of both colleges. 

Administrative Offices of Lindenwood Colle ge for Women, In addition to the 
President, who serves in that capacity for both colleges, there are t wo central 
administrative officers for Lindenwood College for Women, the Vice-President and 
Dean of the College and the Dean of Students. 

I n a very real sense , thes e two administrative officers occupy the only tradition
al offices that have been generally unaffected by the first phase of administra
tive reorganization, For this reason, they would appear to serve primarily the 
needs of Lindenwood College for Women. 

This is mostly true of the Office of the Dean of Students. The De an has 
responsibility for the myriad activities that evolve from four areas of women
student life ~ r esidence halls, health services, student government, and 
student activities. She is assist ed by a part-time Dire ctor of Student 
Activities, five He ad Residents and one Resident Faculty Fellow, and a full
time s ecretary. In certain instances, however, the services of the Dean of 
St udent's Office are also available to Lindenwood Colle ge II, particularly 
t hose that relate to student activities and the preparation of the monthly 
cal enda r. Th e Dean of Students reports directly to the President and is a 
memb er of his top council of advisors. 

Since all faculty affairs and the present academic program are under the dire ct 
aus pices of Lindenwood Colle ge for Women, the Vice-President and Dean in a very 
r eal sense s erves as the central academic officer of both Lindenwood Colleges. 
The Dean is r esponsible for all faculty pe rsonnel affairs, for administering thos e 
aca demic policies and procedures that have been enacted by the faculty of 
Li ndenwood Colle ge for Women and for providing leade rship in the development 
of the academic program, The Vice-President and Dean consults r e gularly with 
the Associate Dean for Special Academic Programs and the Vice-President and 
Dean of Lindenwood Colle ge II. He i s assisted by an executive secretary, and 
he r eports directly to the President. 



23 

Administrative Offices of Lindenwood College II. In addition to the President, 
the Office of the Vice-President and Dean serves the central administrative 
functions of Lindenwood College II. The Community Manager and Community 
Ombudsman are liaison officers, and each performs quasi-administrative functions 
for the college. 

The heavy responsibilitie s of the President's Office for both colleges required 
that the bulk of internal planning and day-to-day decision-making be done by the 
Vice-President and Dean of the College. The Office was, tha~cfor~

1 
created to 

serve general "development"purposes. As originally conceived, the Dean was to 
have spent the majority of his time in planning and conceptualization, a small 
amount in student affairs, and a gradual responsibility for financial development, 
especially in the support of new academic programs. 

The organization and development of student life has necessarily occupied almost 
all of the Dean's time during the 1969-70 academic year. A new Community 
Government philosophy and organization that brings together studants, faculty, 
and administrative officers has been introduced, It is through this vehicle 
that the planning of a distinctive academic program for Lindenwood College II 
will transpire during the 1970-71 academic year. 

The Vice-President and Dean is assisted by a resident student officer who has 
been given the title of Community Manager. The Community Manager has certain 
administrative responsibilities as a student dean of men, assuming many traditional 
student personnel roles at the peer level. Two secretaries perform numerous 
duties in the Dean's Office. 

Also growing out of the philosophy of Community Government, the Community 
Ombudsman serves quasi-administrative functions. The current officer :i.s a 
member of the faculty, and he has no official ties with any member of the 
administration. His purpose is to assist students with problems they may encounter, 
for which satisfactory solutions cannot be found through regular channels of 
administrative action. 

Problems and Strengths 

The attempt to accommodate needs of the new college through an administrative 
structure that was formerly dedicated to Lindenwood College for Women is in its 
early stages. However, certain organizational ambiguities still exist. 
Primarily within the administration of academic affairs is there some role con
fusion. The Dean of Continuing Education and Career Placement reports directly 
to the President of the two Lindenwood Colleges, rather than to a central 
academic officer. The Associate Dean for Special Academic Programs has almost 
complete jurisdiction over certain programs; at the same time, he is responsible 
to the academic deans of the two colleges in ways that are not as yet clear. 
The Director of the Audio-Visual Center reports to the Dean of Lindenwood 
College for Women, although there is '\mple reason to believe that the functions 
of the center belong with the library for more reasons than just the mere sharing 
of physical space. The newness of the administrative organization has csused 
some ambiguity between the academic deans of the two colleges. The Dean of 
L~ndenwood College for Women is clearly r esponsible for faculty affairs, ~ven 
though f aculty personnel costs are partially financed by Lindenwood College II. 
The Dean of Lindenwood II has been given a mandate to b e a general "development" 
officer for student life and a~ademic planning of Lindenwood II. The Dean of 
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Lindenwood College for Women also has r esponsibilities for continuing the 
development of the pres ent academic program. A second phase of administrative 
organization has been agreed to and will be implemented by Board action on the 
part of each college in the spr i ng of 1970, to go into effect in the fall of 
19 70 . The problems identified here a re dealt with in the Phase II organizational 
structure. 

A s econd problem of the adminis trative offices comes from what can best be 
described in some cases as fatigue. While the number of staff members who s ervice 
the centra l administration is large, there is the very r eal need for additional 
assistance if all that is require d is to get done . Almost every administrative 
office is overburdened by the sheer load of routine decision-making. The nee d 
for refresh~ent and personal development activities for key administrators is 
ess ential if the present level of work and energy is to be maintained. 

For some administrative offices, there is also the need for more physical space . 
Certain offices need a better location; others need room for storage; still others 
ne ed room for s ecretaries and supporting administrative staff that have been 
added within the last four years. This is particularly true of the officers 
r elated to Public Affairs, the Vice-President and Dean of Lindenwood College 
for Women, and the Associate Dean for Special Academic Programs. Space studies 
indicate that the Phase II administrative reorganization can be supported by 
adequate assignment of space for offices. 

The very real strength of the administrative offices rests in a particular kind 
of administrative style. This style is characterized by informality and, to a 
gr eat extent, the f elt need for sharing and connnunication. Morale is extremely 
hi gh, there is healthy cooperation and criticism, and the vigor of administrati.ve 
officers always seems to be present to a sufficient degree that a high level 
of pe rformance emerges from a given pe rson at an appropriate time. The central 
administration can be best described as a tel!ll!l of profess ionals; there is a 
great r espect among the administrative offices for professional knowledge and 
judgment. 

Perhaps the foremost strength of the present administration, however, is in its 
achievement. Much has b een accomplished in a short span of time. There is a 
strong desire to accomplish more, now that the tools for even longer-range 
planning are available . 
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B, Profiles of Administrative Offices for_ The Lindenwoo<l Colleges 

The President's Office 

The Office of President of Lindenwood College functions, for the present and for 
t he 1970-71 academic year, in dual capacity , for by action of the Boards of 
Li ndenwood College for Women and Lindenwood College II, the President of 
Lindenwood College for Women also serves as Pr esident of Lindenwood College II 
wi thout compensation, It was fully understood by both Boards, and is a ma tter 
of record in the minutes of those Boards, that the President of Lindenwood 
College for Women engage in this dual role with the full understanding that the 
succes sful development of Lindenwood College II would make it necessary for new 
forms of administrative structure to be developed and particularly for the new 
college to have an articulate and symbolic spokesman of its o~m. The Pres ident 
of t he t wo Lindenuood Colleges also is a member of the Political Science Depart
ment of Lin.denwood College for Women with the rank of Professor, a rank he held 
at The George Washington University before coming to Lindenwood College. He 
t eaches not more than one class each year, and the pressures of his office have 
made it unlikely that he will be able to continue as a part-time member of the 
faculty. In the 1969-70 academic year he is meeting hi s teaching obligation by 
participation in a team-teaching approach to a course entitled 11 The History of 
Revolution. 11 The area he covers is one in which he has previously taught, 

The Office of the President has its duties and responsibilities roughly outlined 
in the Bylaws of Lindenwood College for Women. Those Bylaws state that t he 
Pre.aid ent shall preside over the faculty and students, 11and under the regulations 
of the Board shall have direct oversight of all the educational affairs of t h e 
institution, and acting for the Commit tee on Buildings and Grounds shall have 
direct authority over the property of the college plant, 11 

Thos e Bylaws state further that the President "shall employ, subject to the 
approval of the Executive Committee, teachers, janitors, engineers, matrons, and 
all enployees, and shall have direct authority over theI:J.. 11 The President is 
r equired by the Bylaws to report annually in writing to t he Board and to present 
the Board with "his plans and policies for the coming year; he shall analyze 
the financial and property needs of the college, the financial a .. 1.d student 
const i tuency, the attitude of the churches, the efficiency of the faculty , and 
t he helpful power of the alumnae." The present President of the two Lindenwood 
Colleges believes that at this stage in the lHe of the two institutions his 
primary responsibility falls in three categories: 

(a ) development of the Board of Directors of Lindenwood College for Women, 
including the broadeni..."lg of the role and responsibility of the Board, 
as well as broadening its geographic and functional composition; and the 
development, from scratch, of the Board of Trustees of Lindenwood 
College II, on which the President himself serves as a member. 

(b) t he provision of leadership in terms of the development of the academic 
program for the two collr:ges, a task well under way as a consequence of 
the thorough reformation of our academic life which has taken place over 
t he past three years, and leadership in the development of long-range 
planning for t he t wo institution s (a task in its initic, l stages, 
impossible to perform until the necessary data and decisions rela tive 
to the future and particularly to the character of the two colleges 
had been made), 
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(c) th e assumption by the President's Office of a major fund-raising and 
public-relations role. Part of the Lindenwood College for Women 
tradition was one of r e laxl-~d and deemphasiz ed fund-raising. Whil e the 
President in past years gave l eadership to the development of the 
Missouri Colleges Joint Fund Committee , and participated very extensively 
in the ca pital campaign to help with the science building, the generous 
endowment of the coll ege and the traditional attitudes about raising 
money did not make fund-raising one of the Pres ident's primary 
obligations and responsibilities. The incumbent President believes that 
fund-raising is one of the chie f r esponsibilities that he must exercis e , 
with the h elp of the Board, the faculty, the students, and all friends 
of the college in th e y ears immediately ahead. 

Pe rsonnel Included in the Office 

The Office of the President of The Lindenwood Colleges is s erviced by an executive 
secre tary ~ ho has been with the college many years and served in the Office of 
t he President for all that period of time, and by a secre tary who has been in 
the Office of the President since 1967, and has worked at Lindenwood in several 
other offices, including the Office of the Dean in previous periods of 
employment here. 

Wh en Office Was Established and How 

The Office of the President of Linden.wood College for Women was established in 
the mid-Nineteenth Century by action of the Board. Th e most recent statement 
of the functions of t he Office of the President are to b e found in Bylaws adopt ed 
by the Board of Directors of Lindenwood College for Women, May 23, 19 13, which 
have been quoted on the former page. Th e Bylaws are on file in the President's 
Office. 

General Purpose of the Office 

The President of Th e Lindenwood Coll eges is the chie f executive officer of each 
institution, r esponsible for the development of procedure s which will bring about 
appropriat e and r esponsible kinds of decision making, as necessary in a mode rn 
academic connnunity, involving faculty and students in this process, but 
r etaining the ultimate r e sponsibility in many areas as r equired by the Bylaws 
of the College , and as r equired by the accountability by which the President is 
charged. It is th e President's r e sponsibility to see that the basic goals and 
obj ectives of the Colleges are under continuous scrutiny, that all th e colle ges' 
constituencie s are given full opportunity to participate in the alt eration of 
basic goals and objectives, and that th e Boards of the two coll eges are complet el y 
informed of the performance of each of the institutions in terms of stated goals 
and obj ectives. The incumb ent President believes deeply that a lib eral arts 
college should so define its goals and obj ectives that thos e who support t.hem 
will do so with confidence and conviction. This task of clear definition of 
obj ectiv~s and care ful examination of performance is one which establishes "style" 
and credibil i ty of a college . It is a matter for everyone 's attention, but one 
for which the Pres ident is particularly to b e hel d accountable . 
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Strengths and Weaknesses of the Office 

A candid evaluation of the strengths and weaknesses of the President's Office 
at the troment necessitates a frank admission that the President is overworked. 
The asstnnption that he could service two Boards, help to recruit membership 
of the new Board for Lindenwood II, give guidance and direction to the planning 
activities of two colleges, search out and establish the constituency which will 
support the new college, and give leadership to Lindenwood College for Women, 
which like all women's colleges, has been severely shaken by the negative attitudes 
of young people about sexually segregated colleges--the assumption that one man 
could give leadership across the board was one that gave that man an almost 
impossible assignment of tasks. It is agreed by the two Boards, and by the 
incumbent President of the two colleges, that a new structure and organization 
relieving the President of this difficult dual role should be instituted no 
later than the 1970-71 academic year. 

The second weakness of the office is the obvious lack of staff service by way 
of an Assistant to the President who could do much of the basic research that 
goes into reports, speeches, and other public or internal statements that the 
President must make, and that buttress the planning functions of the President's 
Office. Every effort will be made to add such a staff person to the Office of 
the President of The Lindenwood Colleges for the 1970-71 academic year. 

The third weakness at the moment is pressures on the President from outside the 
institution to give leadership across the State to the cause of private higher 
education. He serves as President of the Independent Colleges and Universities 
of Missouri, and as President of the Seven College Consortium (involving Tarkio, 
Park, Westminster, Webster, Fontbonne, ~laryville, and Lindenwood), and has carried 
a great deal of the burden of alerting the State of Missouri to the tremendous 
resources of the private institutions not now utilized in any way by the State 
through appropriate scholarship system, tuition equalization, or contractual 
arrangements. While all the states surrounding Missouri have moved in some 
fashion to recognize the role of private education in the higher educational 
system, Missouri has failed to do this and the President of The Linderrwood 
Colleges finds himself devoting considerable time to this mission. 

The strengths of the office are reflected in what the President believes to be 
an exceptional group of administrative colleagues, almost all of whom have been 
recruited within recent years. The relationship among these administrators is 
healthy; their attitude of cooperation and their willingness to criticize each 
other and constructively participate in the decision-making process is 
outstanding. Their morale is very high, although they pass through a very 
difficult period as Lindcnwood College for Women and Lindenwood II make the 
adjustments necessary to the new program and to the introduction of men to this 
campus. 

Future Plans and Programs 

In 1966-67 the faculty of Lindenwood College for Women undertook the task ~f 
rather complete revision of curriculum, adopted a new calendar, emphasized 
preparation for graduate school as one of the goals and objectives of the college, 
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undertook the development of the two centers which now begin to function so we ll-
the Center for the Undergraduate Study of Mathematics and the Communication Arts 
Department--and then in 1968-69 took the bold step of recommending t he intro
duction of men by the establishment of a coordinate coll ege which in its initial 
stages would be in a practical sense a division of Lindenwood College for Women. 
All these steps were taken on the assumption that the enrollment of Lindenwood 
College for Women could be r eestablished at an 800 to 900 figure by 1972-73, 
and that the enrollment of the new college could, by that time, be at a 500 to 
600 figure . Proj e ctions, including construction of buildings, acquisition 
of a new faculty, development of library and laboratory resources, were based 
on this rathe r bold concept of growth. The ability of The Lindenwood Colleges 
to r ecruit male students has exceeded our planning; the capacity of Lindenwood 
College for Women to mainta in its enrollment has not been in accordance with our 
basic long-range concepts. Fortunately, at this time , enrollment indicators 
a r e very positive for us, Neve rthel ess, it is a time for thorough reappraisal 
of the plans which we developed in 1968-69 and for long-range proj ection, in 
some detail, for the next five years and in general terms for the next ten. This 
planning must include r eaffirmation of our academic goals and objectives, long
range appraisal of our physical plant needs, where we are fortunate indeed in 
th a t they are relatively minor, and the development of plans for a capital 
campaign to furthe r buttress the endowmr,mt of the parent college and to develop 
capital r esources for the new college , 
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The Office of Vice-President for Public Affairs 

The chie f public affairs office r of any institution is its President. As the 
staff memb er responsible for assisting th e President in th e areas of development, 
planning, fund raising, public r elations, alumnae, campus, community, and 
government relations, publications, and special events--the Vice-President for 
Public Affairs coordinates the activities of professional staff cemb ers who report 
directly to him and provides liaison with other individuals and groups both on 
and off- campus. The purpose of the office is to develop programs and facilitat e 
communication that will he lp promote unders t anding and support for the colle8es on 
the campus its elf, in th e community, and throughout the co1.mtry. 

Personnel 

To achieve thes e goals with a limited staff r equires a team approach 
progran5 utilizing the varied talents of individua l staff members to 
problems not only in the ir own areas, but in related fields as well. 
consists of; 

A Director of Development 
A Director of Alumnae Affairs 

A Director of Public Information 
Four Secretaries, and 

A Supervisor of Mailing Service s 

to most 
help r esolve 

The staff 

The position of Vice-President for Public Affairs was established by the President 
o f Lindenwood College for Women in January of 1967. The incumb ent be gan work 
at the college on March 1 , and was formally el ected to the position by the Boa rd 
of Directors on May 15, 1967. 

Upon the establishment of Lindenwood Colle ge II in Feb ruary of 1969, the incumbent 
was r equested by the President to s e rve both institutions as Vice-President for 
Public Affairs of The Lindenwood Colleges. 

Responsibilities 

The vice-president provides leadership , budge ting and planning supe rvision within 
the areas of responsibility of th e office . Due to the limited size of th e staff, 
and individual productivity l evels, he becomes personally involved in many areas 
that might not be r equired in a large r s etting with more manpower. 

Activities of the Development Office , the Alumnae Office, and the Public Information 
Offic e are contained in s eparate profiles. In addition to the activities liste d, 
the vice-president s erves as the s ecre tary-treasurer of the Committee for the 
Co mmunity Support of Lindenwood College (in St. Charles), as Executive Secretary 
of the Lindenwood College Fathers Club, assistant secretary to the Board of 
Trustees of Lindenwood College II, secretary and booking agent for the campus 
committee on Lectures and Concerts, the administration's r epresentative on the 
Student Publications Board, overseer of all official colle ge publications, print
ing buye r, coordinator of r espons es to questionnaires and inquiries from directory 
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1r,;;bli.Jhers, and as a consultant to the administration, faculty, and students 
on matters affecting the public relations of The Lindenwood Colleges. 

The incumb ent is a member of the President's Council and attends meetings of 
the faculty and governing boards of the two colleges, 

The office is responsible for coordinating arrangements for the annual Parents 
Day program, Father-Daughter weekend, Coillillencement, and other events involving 
the campus and the community, The vice-president represents the president in 
local civic organizations, and works closely ~-11th the Missouri Colleges Fund, 
the Seven College Consortium, and The Association of Independent Colleges and 
Universities of Missouri. 

During the past year the office was instrumental in the development of a new 
graphic image for the two colleges, including publications, campus signs, 
stationery,and other supplies. In this same period the Colleges won eleven 
awards in national and regional graphics design coopetitions. 

Strengths and Weaknesses 

The Public Affairs Office benefits from close working relationships with the 
President's office and the capabilities of a well-trained and talented staff. 
The major weakness is the dilemma of having to carefully select projects by th e 
urgency of their priority to the goals of the institution and of necessity to 
neglect programs which coul<l be of benefit to the colleges. Sane of our 
energies are dissipated in internal administrative projects (ranging from the 
operation of the college station wagon to providing editorial services on 
I!l8terials beyond the immediate purview of the office ) which might be more fruit
fully spent in work with individuals and groups off-campus (i.e.,the press, 
volunteers, gift prospects, etc.). The staff is small and responsive to 
institutional needs, but not large enough to perform all the duties that should 
be performed. The ideas and plans for further strengthening understanding 
and support for the colleges exceeds our available financial, physical, and 
personnel r esources, 

Future Plans 

Future plans for developing prograI!lS designed to increase understanding and 
support for the colleges arc contained in the individual office profiles which 
follow. Generally these include: 

1) Improved communication with all constituents of the institutions through 
college publications and the mass media. 

2) The cultivation and development of volunteer leadership and the identifi
cation and solicitation of gift prospects. 

3) Increased development and utilization of our campus land and facilities 
including the development of auxiliary income for educational programs 
from land not needed for educational programming. 
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4) The development of an accurate and contemporary educational image in the 
minds of prospective students, prospective faculty members, and other 
publics important to the future of The Lindenwood Colleges. 

5) The development of a comprehensive long-range plan for the colleges 
including academic, physj_cal, and financial requirements and proj ections. 

6) The planning and execution of a major capital gifts campaign. 

7) Th e continued r efinement of administrative operations and procedures. 
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The Development Office 

Personnel 

The Development Office is staffed by the director and one secre tary. The Director 
of Development joined the staff of The Lindenwood Colleges in mid-August, 1969, 
after be ing employed by Washington University as National Director of Alumni 
Campaigns for the Seventy by 'Seventy Program. The director has a Master's 
Degree in Social Work and was engaged in social welfare research and planning 
prior to working in the development office at Washington University. The 
Development Office secretary has been employed at The Lindem~ood Colleges for 
two years. 

Purposes and Responsibilities 

Although there have been various ftmd-raising efforts at Lindenwood College for 
Women, there has not been an over-all coordinated development program. For 
the past few years, all development work has been one of the many responsibilities 
of the Vice-President for Public Affairs. After revision in the academic program, 
and the establishment of Lindenwood College II, the need for consistent 
increased financial support was recognized, and it was administratively decided 
that the time had come to establish a planned, full time development program. 
Thus, th~s program is just beginning to take shape. 

The general purposes of the development office are: 

1. To assist in the formation of the future aims of The Lindenwood Colleges. 

2. To help define short as well as long term goals to meet the future aims 
of The Lindenwood Colleges, 

3. To help develop volunt eer leadership, who, through their commitment to 
The Lindenwood Colleges, will participate in planning, and help the 
colleges realize their goals. 

4. To identify the best potential sources of financial support, and develop 
programs which will enable the voluntee r leadership and staff to obtain 
this support, 

All gifts to the colleges a r e processed and acknowl edged in the Development 
Office . This office also maintains fil es on all donors, and prospective donors, 
except alumnae. Fund raising from this group is primarily th e responsibility 
of the Director of Alumnae Affairs, althou~1 there has been some consultation 
with the Director of Development. 

Annually, in the spring, a fund raising campaign for the colleges has been 
conducted among sel ected residents and business men in the city of St. Charles. 
Up to this point, the Vice-Pres ident for Public Affairs and an executive secre
tary have worked closely with the volunteer l eadership in carrying out this 
campaign. Other fund raising efforts have been directed to parents and selected 
individuals, corporations, and foundations. 
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The colleges have received most of their support from corporations through 
solicitations made in behalf of the Missouri Colleges Fund, an association of 
sixteen small private colleges in Missouri. Each year the Director of 
D0velopment, as well as the President and Vice-President for Public Affairs, 
are required to make solicitations of corporations for a specified number of 
days. 

With the establishment of a full time Development Office, more intensive efforts 
are being made to strengthen this program. As a first step, a planning committee 
is being organized. This committee is charged with the responsibility of 
evaluating where the colleges are today, and helping them define their future 
role and program. An assessment of the financial resources needed to meet 
these goals will be made, and a set of priorities will be established. This 
committee is just beginning to function. 

An examination of past and current contributors to the colleges has been made. 
Staff is making an effort to determine the best potential sources of future 
support for the colleges. Foundations are being contacted and their awarding 
of grants is being analyzed. Staff has worked with some faculty in preparing 
proposals to foundations. Policy statements regarding solicitations and 
recording of gifts are being evolved. 

As with most new 
its identity and 
stated purposes. 
has been no firm 
possible to stay 

Strengths and Weaknesses 

programs, the Development Office has been trying to establish 
to develop a set of priorities which are consistent with its 

Because of several other assignments, and the fact that there 
on-going program with which to relate, it has not been 
on a direct course. 

A prime factor to which much attention will need to be directed, is the creation 
of a core of effective and concerned volunteer leadership. For many years, 
Lindenwood College for Women has operated with a surplus of income over expendi
tures; consequently, there was little felt need to evolve an aggressive 
development program. In recent years, there has been only one effort to raise 
a substantial sum of money--funds for the Howard I. Young Hall of Science. 
This effort was unsuccessful in obtaining all the funds needed. One of the 
primary responsibilities of the board is to raise funds, and more attention 
must be given to the composition of the boards of the colleges in relation to 
this objective. Currently, both are too small and from neither board has there 
emerged a strong leader with the propensity for raising substantial funds for 
either college. The development committee of the women's college has not been 
active and a companion committee for the men's college is still in the formative 
stage. 

Aside from alumnae and selected citizens and businesses in St. Charles, 
Lindenwood College for Women has no strong constituency for support. Because 
of its historical association with the Presbyterian Church, persons who are 
affiliated with this church group traditionally have been thought to be prime 
potential supporters of Lindenwood College. With The Lindenwood Colleges 
becoming less identified as a Presbyterian institution, other potential sources 
of support need to be identified and cultivated. 

With regard to the Presbyterian Church, it should also be noted that, because 
of decreasing contributions to the church nationally, future support from this 
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source will undoubtedly decline. 

Except for bequests and a few isolated gifts, Lindenwood College has a record 
of pr imarily obtaining relatively small gifts from its constituency. More 
potential sources of major support need to be identified and means devised 
for getting this support. 

During the next few years it is imperative that The Lindenwood Colleges develop 
a solid program which can result in strong support for the colleges. There 
needs to be much more involvement of volunteers. Plans and materials have 
to be developed for a meaningful deferred giving program. Corporations, 
foundations, individuals, and parents, also need greater attention as potential 
sources of support. 

The expansion of personnel in the Development Office to implement these programs 
will be dependent, in part, on the assessment of potential donors, and the 
various sources of support. The ability to interest and motivate influential 
leadership in the cause of The Lindenwood Colleges is the key to the future of 
this office. The help of concerned volunteers can make the program function 
effectively. 
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The Office of Alumnae Affairs 

Personnel 

The staff of the Office of Alumnae Affairs includes the director and one full
time s ecretary. Additional part-time staff includes two student assistants 
who each work five and one-half hours pe r week during the academic year unde r 
the auspices of the Student Work Program. Additional student help is hired 
wh en needed for special projects. It is hoped that within the next year a 
full-time records clerk can b e added to the staff. 

Establishment of Office 

Prior to 1961 the r esponsibilities of th e Office of Alumnae Affairs were 
carried on by the Office of Public Relations, The office as a separate entity 
was established in 1961 by the authority of the President of the College . An 
Alumnae Executive Secretary was hired a t that time . The Alumnae Executive 
Secretary, now the Director of Alumnae Affairs, is appointed by the President 
of the College with the concurrence of the President of the Alumnae Association 
and the Alumnae Council. 

The Office of Alumnae Affairs is r esponsible to the Vice-President for Public 
Affairs and acts as a liaison b etween the college and its alumnae . 

General Purposes 

The purpose of the Office of Alumnae Affairs is to promote the interests of 
Lindenwood College for Women; to establish and i:;iaintain a o.utually bene ficial 
r elationship b etween the college and its alumnae ; to coi:;imunicate and interpret 
pro grams of the colleges; and to work with volunteer alumnae leadership in 
raising funds for the college. 

Responsibilities and Programs 

The specific r esponsibilities and programs of the Alumnae Office include the 
following: the raa intenance of records and addresses of all former students 
who attended Lindenwood College for Wo men for one year or longer; the development 
and operation of the Alumnae Annual Giving Program; fostering the formation 
and organization of local alumnae clubs ; directing the planning of class r eunions 
with th e assistance of class secretaries ; directing the plans for the annual 
meeting of th e Alumnae Association and Aluiilnae Reunion Day; cooperating with 
the Director of Admissions in the solicitation of voluntee r help for the 
recruitment of students; the editing of a n~~spaper, containing caupus news, 
alumnae association news and class news, mailed to approximately 9,000 alumnae 
o~ice each year; recruiting of volunteers for all projects of th e Alumnae 
l~socia tion; maintenance of current roster on all students at Lindenwood College 
for Women and at Lindenwood II, until such time that the new coll ege has its 
own alumni office; directing all programs of the Alumnae Association as developed 
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by th e Alumnae Council; directing t--.lumnae Awards Program-- an outstanding alumna 
is s el ected each year to b e honored for h er professional accomplishments and/or 
her contributions to Lindemv0od College ; fostering the inte r ests of students, 
particularly the seniors in the activities of the Alumnae Association; 
assists the campus Encore Club (merrh ership includes thos e students who have 
r elatives who have attended Lindenwood); t ea for alumna "' parents held on Parents' 
Day ; any publications, lite rature or correspondence ne cessary for programs 
of the Alumnae Association is a r esponsibility of the Office of Alumnae Affairs ; 
th e Director of Alumnae Affairs s erves as ex officio member of all standing 
committees of the Alumnae Association, exc ept th e Nominating Committee to whom 
she is available f or consultation,and is a mernb er of th e American Alumni Council. 

Over the last three years, th e following new programs have been adde d: 

Alumna e Newspape r (mailed twice a year). 
Publication of Alumnae Directory, first one since 1936. 

Class fund agent pro gram . 
.tJ.umnae Council host to barb ecue for freshman class. 

Annual dinner for s enior class. 
Dinne r for donors of $100 or mo r e , held at the President's Home. 

Operation Minibus proj ect t o rais e funds for the purchas e of a twelve
pass enger bus f or college us e . 

Alumnae College -- a continuing-education-type program held on Alumnae Reunion 
Day. 

Probl ems 

The Alumnae Association, as it is presently structured, is still a young 
or gani zation (11 yrs. old) and is going through rather difficult growing pains. 
Its gr owth has b een hamper ed by a numb er of factors, the maj or ones being: 

1. For many years students and alumnae we r e led t o believe that Lindenwood 
College had such a large endowment that their financial support was not 
needed. 

2. The r e t ention rate of the student body has traditionally b2en poor and 
has, consequently, l eft its mark on th e effectiveness of our alumnae 
operation. Our alumnae body of 13,000 has only 2,200 graduates. Of the 
graduates only 15 per cent contribute to t he Annual Giving Program and 
the giving range of non-gr aduates varies from 8 t o 11%. The percentage 
of all alumnae donors in 1968-69 fiscal year was 9%. 

3. The lack of strong alumnae volunteer l E:adership is an area of conce rn 
in planning for futur e gr owt h in programming and fun d raising. 

Future Plans and Programs 

The Alumnae Office will spend a gr eat deal of time within th e next f ew years 
building on the foundat ion we have begun and educating our alumnae as t o the 
needs o f Lindenwo od College . 
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Specific plans and prograras for the future depend a great deal upon a significant 
increas e in our offic e budget and the hiring of an additional full-time staff 
member. The immediat e future includes the devel opment of a senior class pledge 
program (spring 1970); nomi nation o f alumna8 t o the Board of Directors of 
Lindenwood College (presently have three on the Board of Overseers); cultivation 
of strong alumnae l eadership; updating of office r ecords; enlarging the scope 
of alunmae involvement in the recruitment of qualified women students; enlarging 
the scope of Alumnae Club scholarship programs; greater faculty involvement 
in Alumnae Club Programs; a nationwide Lindenwood College Alumnae Day to be held 
in major cities where we have !!Oactive alucnae group;and revising the constitution 
of the Alunmae Association. 
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The Office of Public Information 

Pe rs onnel 

The Office of Public Information is staffed by a full time director and, since 
April, 1969, a full-time s ecretary. The Director holds a master of arts degree 
in English from Stanford University and was Assistant Publications Editor at 
St. Louis University before appointment to Lindenwood in August, 1968. 

Th e office was established in August, 1968, when operations of the college's 
News Bureau and Publications Department were combined. The News Bure au had 
been headed by a full-time director who performed her own secretarial tasks wi t h 
th e help of student assistants; the Publications Department had b een directed 
by an editor employed part-time . 

Purpose 

The purpose of the office is to tell the continuing story of The Lindenwood 
Colleges -- their people, programs, aims and development --- t o various publics 
including the local, state and national cotnlilunities ; and students, parents, 
faculty and alumnae. The goal is an informed awareness and endorsement o f the 
colleees which should aid student recruitment, attract increased financial support 
and provide a cli8Ete of acceptance and appreciation in which the colle ges can 
function and grow. 

Responsibilities 

The office is r esponsible , first, for promoting The Lindenwood Colleges in t he 
mass media. The range of these media includes hometown, St. Charles, metro
politan, state and national newspapers ; l ocal and metropolitan radio and t el e
visi on; and metropolitan, r egional and national magazines. To the media the 
office sends: (1) news releases, spot announc ements, f eature stories, speech es, 
infor raa tional articles and any pho tographs necessary to accompany mat erial ; and 
(2) ideas for news and feature articles and radio and t elevision prosrams. News 
and promotional material are regularly sent to other colleges and universities, 
r eligi ous publications and professional j ournals and magazines. The office is 
r esponsible also for the production of the college magazine, expanded from 12 
pages in May, 1968 to 48 pages in December, 1969. The Director, as editor, 
plans the maga zine and writ es all material except r eprint articles and those 
by f aculty, students, administration and alumnae. 
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Strengths and Weaknesses 

The strengths of the office are: professional organization and execution; 
productive promotion; integrity-based relations with media representatives; 
effective expansion of services; and success in a developing progral!l to involve 
all segments of the college community in publicity projects. Through weekly 
departmental meetings and regular conferences with the Vice-President for Public 
Affairs, the office is brought in on administrative planning and/or informed 
in advance of pending decisions. This informed awareness helps the office to 
pursue its objectives with greater confidence and effectiveness. 

The weaknesses are; (1) lack of professional personnel to in~lement coTimunica
tion programs especially on the regional and national levels; (2) insufficient 
office space and facilities; (3) unsatisfactory office location; and (4) absence 
of long-range planning of public information projects with other administrative 
officers and offices of the college. The Director is a member of the President's 
Council and invited to attend faculty meetings, but has not had time to 
participate in these meetings as frequently as would be desirable. 

The office needs additional professional personnel to perform its expanding 
services and ever-increasing responsibilities~ including a total publicity 
program for Lindenwood College II. The office needs space for additional file 
cabinets; cases for reference naterials and current publications; and increased 
storage and work facilities. The Director should have a private office in 
which to conduct publicity interviews with students, faculty, administration 
and alumnae; confer with media representatives, and conduct important 
and often confidential business over the phone without interruption and office 
noise. The office should be located nearer to mimeograph machines, the mailing 
room and post office. 

Plans For The Future 

With an expanded professional staff and enlarged facilities the office should 
pursue its objectives through a program involving all phases of comm1.1J.1ication 
including publicity, publications, audio-visual materials, exhibits, speakers 
bureau and radio and television programs. 

Publicity should be increased on the state, regional and national levels through 
(1) news and magazine articles written and placed by the office's professional 
staff; (2) radio tapes, slide presentations and filws produced on campus or 
professionally and disseminated by the office; and (3) exhibits for display at 
airports, educational and business institutions and other public places. The 
audio-visual materials should be made available to the admissions, alumnae and 
development offices. 

The publications operation of the office should be expanded. The magazine 
should be issued three or four times a year and sent to more business executives 
and professional men and women (doctors, dent is ts, educators, etc.). The aluunae 
newspaper and the news bulletin should be produced by the Office of Public 
Information. Two new publications should be initiated: (1) a monthly calendar 
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of public events to be s ent to groups and individuals j_n St, Charles and St, 
Louis; and (2) a faculty-staff newsletter for internal distribution. 

All brochures should be produced by the Office of Public Information working 
with a professional designer and pho tographer from information provided by 
department heads, adninistrators, or other personnel involved. 

A speakers bureau should be established, utilizing special talents of faculty, 
administration, alumnae -- and students. A brochure listing topics and speakers 
should be s ent to local and metropolitan organizations. 

Finally, a clipping service should be employed so that copies of any material 
printed on Lindenwood' s people and programs would be sent each month to the 
Office of Public Information. The clippings help indicate the range and success 
of printed publicity and help pinpoint areas of the country where efforts need 
to be expanded or intensified , An effective public relations t echnique, employed 
by many colleges and universities, is to send a clipping and a congratulatory 
note to the alumna, trustee, faculty meDber or student mentioned in the article, 
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The Business Office 

The Business Office staff includes a Business Manager, Assistant to the 
Business Manager, Secretary to the Business Manager, two cashiers, one accounting 
assistant, and one accounting clerk. 

The Business Officer attempts to administer the physical and financial programs 
in such a way as to assist in achieving the educational aims and objectives of 
The Lindenwood Colleges and at the same time maintain fiscal integrity and economy. 

The responsibilities of the Business Office are as follows: 

A. Accounting and Financial Reporting 

B. Payroll 

C. Purchasing 

D. Construction 

E. Insurance 

F. Administration of Staff Benefit Programs 

G. Student Aid (Administration of N.D.S.L.) 

H. Auxiliary Enterprises 

I. Physical Plant 

The Superintendent of Buildings and Grounds reports to the Business :•'tanager. 
His main responsibility is to see that the physical plant is operating at maximum 
efficiency at all times in order that the objectives and goals of the school 
can be achieved with minimum delay. The responsibilities of this operation 
entail custodial services, maintenance of buildings, maintenance of grounds, 
heating, air conditioning, utilities systems, physical plant jobs, physical 
plant services, and security. 

At the present time there is lack of clearly defined lines of authority and 
responsibility within this area. This became apparent just recently when the 
Superintendent of Buildings and Grounds was injured and away from his position 
f or a period of one month. There was no one person who was able to take charge 
of this operation and, as a result, the Business Manager had to become involved 
in some rather r outine but time-consuming problems. 

Security, a full-tim3 position, is pres ently a responsibility of the Buildings 
and Grounds office. At the present time a study of the security system is being 
made by an outside consultant to determine what steps need to be taken to improve 
the system and to whom the security officer should report. 
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In spite of the lack of clearly defined lines of authority and responsibility, 
and the burden of the security systems, the Buildings and Grounds operation 
manages to do an outstanding job in view of its total staff, 

The Business Manager, in addition to t he prior listed responsibilities, is 
directly r esponsible for t he development of an annual budget. This is done 
in cooperation with the other administrative officers. He attends all 
Finance Committee meetings of the Board, as well as all Board ~'1:e etings of The 
Lindenwood Colle ges, The Business Manager is a member of the President's 
Council, which consists of students and administration. He also meets with the 
President and other administrative officers to review and discuss all 
significant matters involving the administration of th e institution. 

The Business Office, due to the size of its staff, and the development of 
Lindenwood College II, finds itself in a rather difficult situation. A major 
portion of time is spent doing the day-to-day tasks, and little if any time 
can be allocated to the development of systems and procedures, Presently there 
is a s erious lack of written policies and procedures. We are presently realigning 
the ar eas of responsibility within the Business Office, Until the very recent 
past there were several areas of overlapping responsibility. Some still exist, 
such as the administration of the staff benefit program. 

Prior to the serious consideration of automation, more basic problems such as 
mentioned above must be resolved. 

Finally, one of th e most important duties of the Business Officer is that of 
Financial Long-Range Planning. Presently a three-year budget is being prepared 
with the prospect of expanding it to a five-year budget. 
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Office of Associate Dean for Special Academic Programs 

The Office of Associate Dean for Special Academic Progral!lS is a sonewhat r emote 
outgrowth of Lindenwood College's curriculun changes in the past four years. 
The present incui:ibent was originally appointed Assistant Dean in the spring of 
1965 and assigned the r ol e of developing the college's freshman program, which 
eventually became the Lindenwood Common Cours e . When the coordinate college 
concept was instituted in 1969, this officer becaoe the Associate Dean, with 
some self-contained responsibilities for academic programs which the two 
Lindenwood Colleges share. In that sense, there is little day-to-day activity 
as an associate of either of the two Deans. The office is staffed with one 
Associate Dean, who devotes, theoretically, one-third of his time to these 
responsibilities. He also serves as professor and chairman of the History 
Department. The entire routine work of the office is done by a full-time 
secretary, who is able t o carry on at least 90% of the office activity. There 
are three major areas in which this office operates, together with the inevitable 
collection o~ miscellania. 

The January Term 

This office is responsible for the academic directions of the January Term. 
This includes the~ officio chairmanship of the January Term Committee, composed 
of students and faculty, which sets policy for the term and accepts course 
proposals from departments for January courses. Implicit in this is the obliga
tion to conceive of new January programs and implement them with the cooperation 
of the various departments. An example of such a cooperative course is the 
program in "Revolution, 11 being taught by four instructors in January, 1970. 
Since this is a new activity, the Associate Dean chose one part of the course 
in which he could participate. 

For the January Term, the Associate Dean's Office handles the actual enrollment 
of students, the process of course change, and good deal of the counseling of 
students in course selection. For off-campus courses in January, the January 
Committee evaluates proposals for departments and faculty members, and will, 
for 1971, attempt to initiate programs of its own. 

We must handle much of the liaison with the other 4-1-4 colleges f or off-campus 
courses and process applications of students wishing to come to The Lindenwood 
Colleges for January courses. 

Sumner School 

The Sum.~er Session is rather a new term at The Lindenwood Colleges. We are 
preparing our fourth such session. For this, th e Associate Dean's responsibilities 
are more comprehensive. Because the Summer Session is rather small (fewer 
than 300 students last summer), we must put together an economically feasible 
schedule that will be useful to our own students and to a large number of older 
people, mostly teachers, who come here for summer courses. 
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In this sense, with consultation, the Associate Dean must choose courses and 
select faculty, both on-campus and visiting, t o staff them. We arrange the 
schedule, process the mailings and advertising, and enroll the students. The 
normal sorts of dean's permissions for absences, for course substitutions, and 
the like, must be made in this office in the summer. 

Cooperative Prograns 

The Lindenwood Colleges participate in a rather informal consortium with three 
other liberal arts colleges in the St. Louis area: Webster College, Fontbonne 
College, and Maryville College, The Associate Dean is the Lindem~ood coordinator 
for this program. Several aspects of this consortium are presently funded under 
Title III of the Higher Education Act of 1965. 

In this capacity, acting with the three other coo rdinators, the Associate Dean 
participates in cooperative curriculum studies (we have four such programs 
at present), arranges amplified telephone connections with other campuses (we 
have shared many of the programs of the Lindenwood Common Course), promotes 
the visits of scholars to our campus, and does some cooperative teaching. We 
must also prepare further Title III grant proposals. 

Miscellaneous Responsibilities 

Inevitably, some miscellaneous duties are attached to every office. The ones 
that have adhered to this one are basically t hese : 

1. Standing-in for the Dean in s ome instances. During the absence of the Dean 
of Lindenwood College, the Associate Dean sooetimes sees students on routine 
business, gives permissions, and th e like . The circumstances of proxi mity 
dictate that this is a function that can be easily played only with the 
Dean's office. 

2. Ex Officio committees. The Associate Dean must serve on some committees, 
particularly those r elating to off-campus study, as a function of the January 
r esponsibilities. He also heads the Accelerated Degree Program and advis es 
students who participate in it. 

3. Loan Fund. The office handles the small-loan fund for Lindenwood College II. 
This is done entirely by the Associate Dean's secretary. 

4. Deans' Council activities. The Deans as a group perform duties relating 
to policy-making and, on occasion, discipline. 

5. Night courses. We promote night courses within the schedule. 

Strengths_ and Weaknesses 

In assessing the strengths and wzaknesses of this office, we can point to a 
few items that eventually will be resolved: 
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1. Ther e i s a certain t ension involved in both t eaching and administration, 
It impos es differences of outl ook; r elat ionships with one's colleagues are 
also muddied. 

2. There is sone difficulty in doing an administrative office part-time. 
Parkinson's Law tends t o operate and convince us that we are overworked. 

3. The lines of a uthority between this offic e and that of the two Deans is 
obscure. Since duties are mostly self-contained, the Associate Dean has 
no clear line of direction from either of their offices. He operates 
somewhat in limbo . 

4. For practical r easons, another office handl es much, of the detail work 
of transportation arrangements, housing, and the like for off-campus 
work in January. We sometimes run into duplication of efforts, but this 
has no t been a s erious problem. 

None o f thes e difficulties is insurmountable or has caused s erious problems . 
In the m._; r e operation of time they will work thems elves out. This is the first 
year the Associate Dean' s Office has operated . 

In the next year, we must begin to operate on a more creative level in planning 
and implementing the January Term. So far, we have been mostly a mechanical 
operation. 

We should like to explore the entire sector of community s ervice through night 
and weekend courses. Little has been done here , though we have a number o f 
townspeople who do take classes here in the evenings. With the growth of St. 
Charles City and County~ there is much scope for this. The Lindenwood Coll eges 
should become a l ocal service agency in this regard. 
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Profile of the Library 

Personnel 

The present staff of The Lindenwood Colleges Library consists of five full-time 
personnel (three professional and two non-professional) and twenty student 
assistants. The full-time personnel are the librarian (B.A., B.S. in L.S., M.A.), 
two assistant librarians (both with an A. B. and i:1.A.), and two secretaries 
(both have a baccalaureate degree). Of the twenty student assistants, thirteen 
are women and seven are men, Nine of the women have worked in the library for 
at least one year previously. 

The three professionally trained librarians have full academic rank parallel to 
that of the faculty with comparable training and experience. The two untrained 
members of the staff have the same standing and privileges as the secretaries in 
the other administrative offices. 

Although nothing definite has been planned for the future, it would be desirable 
to add two more persons on the staff this coming year -- one a professional and 
one a non-professional. If it is not possible to add a full-time professional 
member to the staff, it will be necessary to have at least another non
professional person. With the increase in budget, it has meant more work both 
in checking the orders and in typing them, so that this additional person is 
needed, 

Purpose 

The primary purpose of the library is to provide the books and other materials 
necessary to carry out the teaching and l~arning experiences of the college, 
to have them arranged in some definite order, and to furnish adequate housing 
for them. As new media become available for use by students and faculty, they 
should be -- and are being -- added to the library. Secondary purposes of the 
library are to furnish some research material for the faculty, and supplementary 
reading, listening, and viewing materials for the students. 

The staff's training enables them to assist anyone of the college community -
student, faculty, or administration -- in locating needed material whether in 
this library or in other libraries, 

Personnel and library materials are generally housed in an adequate manner. We 
have enough stack space for the books and periodicals so they are readily 
accessible. Also, there is · .sufficient seating space for all who desire to use 
the library. There are a variety of kinds of study places -- individual study 
carrels, small tables, and large tables. 

Since the main purpose of the library is to provide books, etc., for the college 
community, they must be arranged in such a way that they are readily available. 
The Library of The Lindenwood Colleges is classified according to the Dewey 
Decimal Classification system and uses the Library of Congress subject headings, 
Library of Congress cards are ordered for all books. 
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We attempt to purchase books at regular intervals, Each department in the 
college is budgeted a specific amount of money by the library committee of 
t he faculty, Faculty then submit their requests for books to the librarian. 
Nhen the books have been catalogued, the faculty member ordering the book is 
notified that it is ready for use, Books needed for special projects are 
ca talogued as soon as they are r eceived, All new books are put on special 
shelves before they are put on the regular shelves. 

This year, for the first time, we are including audio-visual material in the 
library. So far, the only material we have is records. A modest amount has 
been budge ted in the library for purchase of records. The records formerly kept 
in the Music Department are gradually being brought to the library and catalogued. 

We are also attempting to build up the microfilm collection. We began by 
obtaining back issues to some of the periodicals to which we now subscribe. The 
New York Times is also on microfilm. Three readers are provided for the micro
film. One of these will also make prints of the microfilm material. 

The library is open some 100 hours per week for the use of students and faculty. 
At least one professional is on duty 85 hours per week, 

At present we have ample space for books, reading, and office personnel. This 
is true only because we opened a new wing in the fall of 1968. Stack space has 
been provided for 150,000 books. 

There are seats for some 325 in the various rooms. Some of this seating may 
have to be sacrificed when we attain the maximum shelving in the building. We 
have all types of seating, from comfortable lounge chairs to the straight chair 
in the individual study carrels. 

Strengths and Weaknesses 

The strengths and weaknesses of the library program can b e divided into three 
divisions : personnel and services, book collection, and physical plant. The 
personnel is well trained and conscientious in carrying out the duties given 
them to do. The hours for the trained staff average about thirty-nine hours 
per week. 

Since we do not have a reference librarian as such, it is good for the trained 
personnel to be seen away from their desks in the offices. We have found this 
encourages students to approach us with reference questions. We attempt to 
spend some time each day at the circulation desk or catalog. 

The faculty have been gene rous with their praise in the way which the library 
operates - - in giving services to faculty and students alike. They Beem 
especially appreciative of the personal attention given any faculty or student 
who comes and asks for any material or help of any kind. We have made it a 
policy never to be too busy to drop what we are doing and help those who need i t , 
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The library budget is allocated among the various departments. This is done 
by the Library Committe) which is made up of five members of the faculty and 
two members of the library staff. The librarian provides guidelines for the use 
of the committee. We hope to have student memb ers on the committee in the future . 
The faculty are encouraged to send in their book requests. We attempt ·. to send 
orders as soon as possible after the faculty requests them, but only after a 
search to make sure the book is not already in the library. Faculty are notified 
when the book is catalogued and r eady for use, If, for any reason, a book is 
not obtainable, the faculty memb er is also notified and either a search is 
instituted for an out-of-print book, or a different title is ordered. Books 
which are marked "Rush" are given preferential treatment. Statements are sent 
out every few months telling the departments how much is on order, how much has 
been spent, and how much more they have from their budget to spend. 

The greatest weakness in the personnel and services is the length of time it 
takes to get the books catalogued after they have been received. There is a 
backlog of cataloguing at the present time, and we regret this situation. There 
are two possible reasons for the present backlog. Last year (1968-69), one of 
th e cataloguers was granted a semester's leave of absence in order to finish 
her master's degree. This semester, one of the cataloguers has been teaching 
one of the courses in library science. Since this was a new course, it 
took her more time than we anticipated to prepare the materials for teaching. 

We could use another trained person on the staff, and if the library budget 
continues to increase, we will have to have such a person. This addition should 
be either in acquisitions or reference. It could be a combined position. Such 
a move would require another secretary, also. Even now we could use another 
full-time or part-time secretary or typist. 

The one service which is lacking in the library is the need for some sort of 
course in instruction in the use of the library. At the present time, no student 
in the college is given any instruction in either the use of the library or in 
bibliographic methods. We have suggested to the faculty that the library staff 
is willing to visit any class and discuss the use of the library with them. A 
few of the faculty have taken advantage of this offer. The librarian has, from 
time to time , suggested that steps be taken to remedy this situation, and she 
now has before the Educational Policies Committee such a proposal. The only 
thing which has been done to assist the student is a handbook which is put in 
the hands of the students. The first one was issued in 1968 and the second 
one in 1969. Copies are available. 

The book collection also has strengths and weaknesses. The strongest areas of 
concentration are those in which the faculty were most active in their r equest 
and buying policies. In years past, if faculty members did not request books 
in certain areas, none or very few were purchased by the librarian. As a 
result, the reference s e ction and periodical collection were especially weak. 
Steps have been taken over the last three years to remedy this situation, and 
the collection has been strengthened considerably. 

At present we need to add more titles to the periodical collection and, in doing 
so, to add back issues of these titles. The one or two indexes needed are the 
Art Index and possibly the Public Affairs Information Service. But an index 
is good only if it is backed up by an adequate collection of material. 
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Too, a study must be made of the entire processing procedures. Both the book 
budget and the staff have been increased in the past three years, At present, 
the book ordering is done by the entire staff, dropping whatever they are doing 
to get an order out, The work of ordering books should be turned over to one 
person to work at it continually -- either in the form of an acquisitions 
l i brarian, or an intelligent assistant to the librarian. A good non-professional 
could systematically search all orders and carry the entire process through from 
beginning to end. 

Perhaps our foremost strength is to be found in our physical surroundings. With 
the completion of the two wings to the library in 1968, we have adequate space 
for the next few years. There is a harmonious blending of the old part of the 
building, which is Gothic in style, with the new, which is along modern lines. 
All new furniture has been purchased for both the old and new parts of the build
ing, and this helps to tie the two parts together. 

The three most pressing needs in the near future are a reserve book room, more 
office space, and a place to house the audio-visual materials, if and when they 
are purchased and placed under the jurisdiction of the librarian. The re are 
two rooms on the grou.'"ld floor of the library which could be used again for 
library purposes without much alterations. It would mean more personnel to 
supervise these rooms as they are not now connected with the library proper. 

We feel we are fortunate to have the mechanical equipment that has been added 
to the library recently. There are three microfilm readers (one a reader-printer), 
one book copier, two listening tables having both record players and tape decks, 
portable record players, and a projector with rear view screen attached. Any 
of the portable equipment may be used either in the library or in a classroom. 

We are also fortunate in the number of individual study carrels that are available 
for students and faculty. There are thirty-six carrels for student use and five 
larger ones for use by the faculty. In addition, there are four study rooms 
seating six and equipped with a blackboard which may be used for groups of 
students studying together or for small seminar classes. Audio-visual equipment 
may also be set up in these rooms. 

One final problem that has affected the library is the change in courses over 
the last few years. The library often learns of a new course only after a 
faculty member arrives on campus in the fall and expects to find material ready 
for him. It would be wise to have the librarian on one of the planning 
committees so she may be more aware of the direction in which the colleges are 
moving, 

Future Plans 

Future plans for the library should carefully consider the following: Some 
have been touched on in discussing the weaknesses of the library program. 

1. Establish an active and well-run audio-visual program. 
2. Set up a cours e on the use of the library. 
3. Organize a curriculum laboratory. 
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4. Reclassify certain sections of the collection. 
5, Survey the book collection and build up those sections which are especia].ly 

weak. 
6. Strengthen the periodical collection by adding new titles and buying 

back issues of these and other titles now subscribed to. 
7. Continue the courses in library science and strengthen the program. 
8, Establish a regular inventory program. 
9. Add additional personnel to the staff -- both professional and no.n

professional. 
10. Buy micro-fiche for research purposes. 
11. Study whether or not the computer could or should be used in the 

library. 

Even a hasty reading of the above plans demonstrates that increases are needed 
in the budget of the library. This is true, even though dramatic revision of 
the library budget has occurred over the last several years. 

-
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Office of Th e Regis trar 

Pe rsonnel 

The r egistra r and the s ecretary t o the registrar compris e t he staff of this 
office . The r egistrar has an M. A. de 1?ree. Th e s ecretary, who is working t oward 
a degr ee on a part-time student basis, has junior classification at Lindenwood. 
There a r e no plans t o increase th e staff a t pres ent. 

Wh en Office Was Established 

The 1925-1926 college catalog is the earliest one that lists the re gi s trar 
under the Officers of Administration. However, the records were care fully kept 
b efore that time . Official transcripts are on file from 1903-1904 to the 
pres ent time and r ecords are availabl e in book form as early as 1880. Excellent 
Oener al Reports date from 1921, the first year that a Bachelor's degree was 
awarded . 

Gene ral Purposes of 'fhe Off ice 

The office i s organiz ed t o keep accurate records, maintain s ecurity of r ecor ds, 
furnish r e cord information t o administration, faculty, students,and parents, 
t o assist in institutional r es earch, and to collect and store vital statistics. 

Specific Responsibilities 

A. To make t he class s chedule for the year 

B. To assign classroom space 

C. To make the examination schedule for each l ong t ern 

D. To supply faculty with the necessary materials for r e porting class 
enrollment and grade information 

E. To prepare a permanent record and a cumulative point ratio card for 
each student 

F. To furnish transcripts of the pe rmanent r ecords when they are requeste d 
by students or alumni 

G. To keep the microfilming of r ecords up to date 

H. To s ecure and tabulate vital information each term re garding: 

1. Enrollr.1ent 
2. Dis tribution of new and r e turned students by clas ses 



3. Distribution of students by residence 
4. New students with advanced standing 
5. Class percentages of student body 
6. High school rank in class of entering freshmen 
7. Number of academic classes, with enrollnent of each class 
8. Grade distribution 
9. Faculty teaching loads 

10. International students 
11. Geographic distribution of students 
12. Grade point averages by residence halls and day students 
13. Class averages 
14. All school average each term 
15. Graduating seniors with grade point average and major 
16. Degrees granted by returned credit 

I. To check senior records for degree requirements 

J, To prepare an annual Report to the President 

Strengths and Weaknesses 
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The fact that much of th e information that is needed for projects such as 
thio NCA Study is on fil e in the registrar's office is one of its strengths. 
Also, the faculty-staff relationship and cooperation that makes possible the 
sa~oth operation of the office is of great value, 

The chief weakness is the lack of staff f or constructive planning and development 
of new programs. 

Future Plans and Programs 

With a staff of two responsible for the things listed above, there is not 
adequate time to develop extensive plans and programs. Until staff is increased 
and/or mechanization is introduced into the operation, this condition will 
continue to exist. The hope is that there will eventually be time for more 
creative and less routine work. 

-
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Office of Continuing Education and Career Planning 

Pt: rsonnel 

The staff of this office is compos ed of the Dean of Continuing Education and 
Career Planning, who holds a Master of Arts degree from the University of 
Chicago, and holds membership in several professional organizations, including 
the American Personnel and Guidance Association, American College Personnel 
Association, Midwest Placement Association, the National Association of Women 
Deans and Counselors, and International Personnel Women. An administrative 
assistant who is working toward a degree at Lindenwood College serves as the 
second member of the staff. 

Purposes 

Of the two functions of this office, one has a long history, the other a shorter 
and more recent history. In 1948, the placement function was organized as a 
central office in what is now the Office of the Dean of Students. It became 
a part of the Office of Continuing Education in 1968 when the Dean of Students 
became the Dean of Continuing Education. Her function under this title, again, 
was not new, Testing and counseling the mature women students has been one of 
her responsibilities since 1962. 

Placement, involving off-campus and summer employment, senior job placement, and 
counseling for graduate study, is one of the essential responsibilities of a 
college . Concomitant to this is the necessity to provide for career counseling, 
which should start in the freshman year. 

The program of Continuing Education is the direct result of the increased interest 
in and demand for higher education on the part of mature women who are now 
realizing that they "must prepare for at least three decades of life after 40." 
Lindenwood was in the vanguard of this movement and is among the very few small 
colleges to establish an office and to appoint a counselor whose responsibility 
it is to work with and encourage women to begin their work toward a degree or 
to complete an interrupted academic program. Beginning this year, the program 
included men desiring an education either to upgrade their positions or to 
plan for a second career. 

U~q, turning to implementation: Senior placement registration is held early 
in the fall, after which time interviews are set up to discuss both the student's 
immediate goal and long-range objectives. Students are given the responsibility 
for requesting reco0t1endations, and placement procedures are outlined. Job 
opportunities are discussed or plans are made for graduate study. For the 
remainder of the year, the administrative assistant gives at l east two-thirds 
of her time to assemblins credentials and sending them to graduate schools and 
prospective employers, There is a small recruiting schedule. Interviewers 
come chiefly from nearby industrial corporations, the American Red Cross, 
government agencies, and directors of personnel from St. Louis and St. Louis 
County, and St, Charles and St. Charles County school districts. 
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In addition, the office maintains a library of occupational material and national 
directories. A monthly newsletter which goes to all students keeps them informed 
of current opportunities both for senior and summer employment. The office 
cooperates with the Seven Women's Colleges and has just completed a statewide 
survey of job opportunities for college women. This year we have registered· 
students wishing part-time, off-campus work and have been able to place several 
students within the greater St. Charles area. 

As far as the functioning of Continuing Education is concerned, the specific 
responsibilities include counseling and registering all students 25 years of 
age and older. An impetus was given to the program in 1968 through a trial 
administration of the College Level Examinations which were offered ,-1ithout 
charge to the public in St. Charles. A number of students entered Lindenwood' s 
program with advanced standing as a result of this. Publicizing the program 
through the news media has also made the corumunity aware of this service. A 
follow-up study of the adult graduates over the past eight years provided some 
real guidelines for further improvement of the progran. A letter was also 
sent to all alumnae in the greater St. Louis area who left college before 
graduating urging them to consider returning to Lindenwood to complete their 
degree. 

Strengths and Weaknesses 

There are certain strengths and weaknesses evident in both areas of operation, 
tangible and intangible . Seniors seem most appreciative of the services 
rendered them; alumnae are using the service in increasing numbers; the good 
will of those schools and companies to which our graduates have gone is more 
than evident by their eagerness to interview the new crop of seniors year after 
year. A consistent practice of follow-up of our graduates at one, three, five, 
and ten-year intervals has been of service to the placement office as well as 
to the college. A "Lindeuwood Profile" covered the years, 1949-1958; another 
ten-year profile is nearly completed. 

On the other hand, we need in placement a "leg man'' to go out into the greater 
St. Louis area and local community to find more opportunities both for graduate 
employment and off-ca~pus, part-time employment. This is especially true in 
the latter case because there are built-in difficulties for obtaining part-time 
work opportunities such as a small community with liraited possibilities, poor 
public transportation, heavy acader.1ic denands, the interruption which comes 
becaus e of college vacation periods, etc. We also need to find ways to bring 
those underclass students who do not have well-de fined goals into the office 
for discussion and testing in order to help them make a life-plan. Seemingly, 
m~re "availability" and notices in our newsle tter do not make enough of an 
impact, 

Looking at the continuing education program, our figures show a steadily 
increasing enrollment, and adult students, both last year and this year, have 
seemed to appreciate the opportunity to drop in and discuss their concerns with 
someone who is readily available and interested in their welfare. The fact, 
too, that this office is willing to advise with adults in the community without 
charge , is one small effort in creating good will toward Lindenwood on th e part 
of the citizens of St. Charles. 
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One of the weaknesses, however, is that we have not yet found the means to 
provide adequate tutorial help (or non-credit courses) to assist adults in 
bridging the gap from their traditional educational background (often of many 
years standing), to the innovative academic programs of the present. There has 
also been limited r esponse to non-crc<lit cours es and evening classes offered 
t o the co!!lll1unity. We need to find a way to de termine whether or not there is 
a need for these and, if so, to what type of courses the public would respond, 

Plans for the Future 

Thus, as we look to the future , we must make this a priority, Certainly there 
are innovative programs which should be attractive and challenging; Lindenwood's 
KCLC-FH statfon could make possible taped l ecture s for those mothers whose 
children are still of pre-school age. We need to think in terms of financial 
aid for part-time adult students and of inexpensive child care facilities, As 
far as placement is concerned, it is evident that we must expand as the college 
expands. Additional placement counselors may well be needed, especially if we 
go into work-study or cooperative programs. A special placement counselor for 
Black students is be ing urged in some institutions; this, too, may be a 
factor in our future considerations, With continued growth in the male 
enrollment, the recruiting schedule will increase and with it a need for interview 
facilities. It is equally important, hoW(;)V8r, that as the demand on the 
placement s ervice grows, the administration does not lose sight of the need for 
a professional woman placement couns elor who will be cognizant of the dis
continuities of a woman's life and her multipl e roles. 
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The Audio Visual Center 

Staff 

Th~ Director of the Audio-Visual Center is also in charge of the language 
laboratory and divides his time bet~·Jeen these t uo activities. He is assisted 
by t uo student assistants who give a total of eleven hours per week. 

Center Objectives 

1. To promote new techniques in the teaching pror;rams of the various departments 
of the institution. 

2. To develop, by example and by interdepartment~l effort, inventive multimedia 
programs for use at The Lindemiood Colleges and elsewhere in the state, these 
things to be genera 1 in nature, posing questions more than giving ansi·1ers. 

3. To develop and operate· an auto- instruction room as per our commitment 
under Title III in 1966. 

4. To operate a ' ;lend out" service to the various instructors for short term 
instructional use. 

5. To assess the short and long term needs for equipment and materials, to 
chop for these things and receive them. 

6. To keep equipment serviced and under some sort of surveillance. 

7. To inform, demonstrate and instruct teachers,and the involved students in 
the use of equipment and materials. 

Center Strengths and Heaknesses 

The uork of the Audio-Visual Center falls into tuo broad categories: (1) Opera
tion as a loan center for equipffient and the attendant repair and ~aintenance; 
(2) Uce of audio-visua 1 equipment in innovative ~mys and the promotion of such 
ma terials among the departments and programs of the Colleges. This involves 
cooperation with the faculty in the use of equipment and materials. 

The Director, at present, must function in a variety of roles, ranging from 
custodian of equipment to trouble shooter for mechanical difficulties. This 
ne ces s ity has limited his involvement in bringing about innovation in the use of 
audio-visual facilities. 

The need for the immediate future lies in moving more extensively into the pro
mo tion of audio-visual approaches to teaching. Ac the Communication Arts program 
and the new Media Center develop, there will be areas of cooperation which have 
not been available in the past, 
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Facilities 

The Audio-Visual Center is located on the terrace level of the library uhere 
there is one large room (1060 square feet) where equipment is stored and serviced. 
This room could be used as an auto-instruction laboratory. In addition, the re are 
t uo small storage closets or work-rooms, and an office for the Director. The 
r emaining rooms in this area are related to the language laboratory. 

Present equipment includes: 2 8mm single concept loop projectors, 5 Mark IV 
Fairchild loop projectors, 1 16mm film editor, 5 slide projectors, 7 reel-type 
tape recorders, 4 cartridge-type tape recorders, 1 35mm still camera, 1 copy
stand, 1 set of copy-lights, 1 exposure meter, 2 photo tripods, 2 light stands, 
1 slide and filmstrip projector, 20 headsets, 2 16mm movie projectors. 
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The Admi~sions Office 

Personnel of the Office 

The personnel of the Admissions Office includes the Director of Admissions, 
five Assistant Directors of A<lmissions, three full-time secretaries and regularly 
two students designat ed as clerical assistants. Additional part-time secretarial 
staff and outside secretarial services are employed during peak mailing periods. 
Additionally, the Director of the Child Development Laboratory, the Alumnae 
Director, faculty menbers and others are called upon to perform part-time duties 
for the office. There is a provision in the organizational structure of the 
office for an Associate Director of Admissions and a student intern. Both of 
these positions are unfilled at this time. 

General Purpose of the Office 

The Admissions Office of The Lindenwood Colleges is responsible for the 
identification, selection, and enrollment of sufficient numbers of qualified 
students to ensure institutional, academic, fiscal, and social viability. 

Responsibilities and Programs 

The Admissions Office maintains a mailing list of approximately 5,800 secondary 
schools and junior colleges, visits between 500 and 700 secondary schools 
annually, and works with alumnae and church organizations in an attempt to 
identify potential candidates for the college. 

During the past year, the Admissions Office of The Lindenwood Colleges has 
conducted a general mailing to 24,000 coll ege-bound students throughout selected 
sections of the United States and has mailed a bull etin board piece containing 
a tear-off reply card to all of the high schools and junior colleges on the 
mailing list. Approximately 7% of the 24,000 students contacted in t he general 
mailing indicated some interest in the college, and the professional Admissions 
staff and faculty have been called upon to contact these students on an individual 
basis in an attempt to interview them in their homes, hotels in major cities, 
at their high schools, or on the Lindenwood campus. The bulletin board piece 
has resulte d in 1,005 respons es so far from students across the country, and the 
Admissions staff is currently involved in an intensive follow-up campaign on these 
students. 

The Admissions Office has the further responsibility of administering financial 
aid to all freshmen and transfer students enterine Lindenwood for the first tifile . 
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Problems 

During Lindenwood's transition from a traditional women's college to an 
institution with an innovative program and a coordinate men's college, it has 
been necessary for both personnel and policies of the office to r ema in fluid. 
This has made it ne cessary for us to attempt to attract new clientele and to 
identify those who would be interes t ed in our kind of a program and our kind of 
an educational institution. In doing this, we inadvertently alienated some of 
our traditional clientel e before it was possible to fully establish a new 
clientel e . During this transitionary period, the employee turnover rate in the 
Admissions Office has been abnormally high. Because it has been necessary to 
function with new personnel who are in the process of being trained about both 
admissions and the college, it has been necessary for the Dire ctor of Admissions 
to spend far too mu~h time away from the office. Lack of consistent long
range planning on the part of the institution has made it necessary for the 
Admissions Office to be administered on a crisis basis. Long-range enrollment 
goals ac t ually have not been established. Admissions goals have been increased 
by 60% between September and January. 

Future Plans and Programs 

Future plans and pro grams of the Admissions Office must be tied to long-range 
planning of The Lindenwood Colleges. Such planning will be conducted during 
the 1970-71 academic year. 

As t he current Admissions staff x:iembers develop their professional expertise each 
i s being assigned specific areas of responsibility. All Admissions pe rsonnel 
have been raoved to the St. Charles area, and this policy will be continued . This 
enables each member of the professional staff to maintain an interest in the 
students who have enr olled and to develop a more personal relationship with 
the faculty. In time, they will become a member of the Lindenwood community 
r ather than individuals looked upon as being traveling salesmen. It is planned 
that the Admissions operation will become mo r e solidified in the future and the 
professional staff will become increasingly involved in both planning and 
decision-making. 
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The Office of Acting Chaplain 

Background and Purpose 

In order to gain a useful perspective on the office of Acting Chaplain at The 
Lindenwood Colleges, it is helpful to have some historical perspective. 

Until recently Lindenwood Coll~ge had ce rtain legal ties with the Presbyterian 
Church in the U.S.A. and, while no attempt was made by the church to control 
or dictate policy to the college, there were nevertheless certain expectations 
and traditions relating to religious observances on the campus, Chapel was 
required and a faculty member who chaired the department of religion and philoso
phy was designated Dean of the Chapel and made arrangements for speakers 
and services. 

In the 1967-68 academic year chapel attendance was made optional and, as was 
happening and had happened across the country, attendance dwindled to a mere 
trickle. In the spring of 1968 an all-day conference was held to think through 
the needs of Lindenwood College. Participation in this conference by all 
segments of the college -- students, faculty, administrators, and trustees --
led to a notion of a "rnan on a bicycle" as the kind of image needed for a 
Chaplain at Lindenwood. Involvement with students in the issues which deeply 
concerned them was seen as crucial. In addition, it was hoped that the Chaplain 
would be a liaison between adr:iinistrators, students, and faculty and it was 
decided, therefore, that the Chaplain should not be identified as part of the 
administration, faculty, or student body. This kind of freedom has enabled the 
Chaplain to act as a kind of ombudsnmn on several occasions . In addition, it 
is hopefully true that the Chaplain has to some degree been able to intepre t 
the life and struggle of the contenporary church to the academic community and 
the strikingly parallel struggle of the academic community to the church. 

In t erms of time and modes of ministries it is probably cost accurate to state 
that the chaplaincy at Lindenwood has since its beginning in the fall term of 
1968 been predominantly a pastoral mode, Individual counseling has consumed 
the larges t portion of the Acting Chaplain's time on campus, though serving 
as a consultant to the Student Interfaith Hetwork is also one of his chief 
r esponsibilities and one which does require some time. 

Strengths and Weaknesses 

The gr eatest weakness in the office of the Acting Chapla in is that other legiti
mat e modes of ministry in addition to the pastoral role are largely untouched 
due to lack of time , The interpretive and prophetic modes of ministry are only 
barely discernible . This is a rather important area of the ministry at The 
Lindenwood Coll eges which needs development. 
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St eps have been and a r e b e ing taken to s tren gt h en student leadership in these 
areas of int erpre tation, worshil), and calling into ques tion the values of 
t he social order and th e college as it r elat es t o this order, this last nentioned 
a r ea being an exercise of prophe tic ministry. 

Needs for the Future 

Nonetheless, a great deal remains to b e done . The student structures need to be 
re ex :unin.e d and strengthened or r eplace d, An entire r e --thinking of ministry 
a t The Lindenwoo d Colleges needs to be unde rtaken and some method of evaluation 
n eeds to b e built into th e office of Acting Chaplain if its full pot ential 
is to be r ealiz ed . 

Plans are presently i n the very early stages to deve lop such an evaluation and 
to lead into some new and bol dly experimental approaches . Ce rtainly the 
assumptions that a campus oinister or Chaplain is to provide 11 a home away from 
ho1:1.e11 for student worship and joins the ccilege in acting in loco parentis, 
are assumptions which r ende r ine ffective any chaplaincy. We need to plan boldly 
and with new id<:!as and vis i on, and to this end we a re committed. 
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The Office of Inter-Cultural Programs 

Personnel 

The Office of Inter-Cultural Programs consists of a full-time program director, 
who is also an instructor in the Department of English, and one student assistant. 
Th e office was instituted in the fall of 1968 as part of a partially funded pro
posal submitted to the Ford foundation which was to have supplied broad 
supportive services to economically and/or educationally disadvantaged students. 

Purposes 

The broad purposes of the Office of Inter-Cultural Programs is to aid the college 
in its general mission of achieving cultural and ethnic balance in every area 
of campus life: course offerings, library acquisitions, student enrollment, 
faculty selection, etc . Responsibilities of the director include advising 
administrators and faculty about the needs and special problems of students 
with backgrounds -- educational, ethnic, cultural, economic -- not typical of 
the student usually matriculated at The Lindenwood Colleges. There is also 
the responsibility of aiding the administration in the search for additional 
fun ds to support the Inter-Cultural Program with gifts from local residents, 
churches, social groups, and grants from th e national government and foundations. 

with r egard to the students themselves, the responsibilities of the office 
consist of serving as academic and personal advisor to forty-five Black, white, 
Greek , and Puerto Rican students as they adjust to the various facets of the 
Lindenwood milieu. This advising/counseling function is typically of a very 
practical nature . It brings the director, as advocate , into direct contact 
with other administrators (the academic deans, the director of admissions and 
financial aid officer, the business manager) to r e ques t special considerations 
in class changes, campus work opportunities , and scholarships. Finally, the 
director oversees the expenditure of a discretionary budget that is earmarked 
for students in the program who may need books, supplies, clothing, or a minimal 
weekly allowance . 

Strengths and Weaknesses 

The st r ength of the program has been the fr eedom and flexibility with which it 
has been allowed to function. Such flexibility is crucial when dealing with the 
r.mltitudinous kinds of problems which the Inter-Cultural Programs student brings 
with him to The Lindenwood Colleges. Not to be overlooked e ither is the ability 
of the director to execute, to possess the means to effect some kind of relief 
or change and not just listen to a student's troubles, The office is a place 
where some thing can actually be done about the r eal problems of students 
who clash with their new environment. 
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A weakness of the office can be s een in the fact that the director has no 
administrative authority in the usual sense. The size and growth of the program 
are wholly determined by persons and factors outside the office. And while th e 
pro gram functions quite well in this manner, its success must be seen to 
depend on the continued willingn8ss of other administrators to use their 
authority in ways which are bene ficial to the Inter-Cultural Programs' students 
as recommended by the director. 

Future Plans 

It is the goal of the office to achieve the ethnic and cultural balance 
throughout campus life that was mentione d previously. In this, the second year 
of the program, it is possible to make more accurate determinations about the 
true cost pe r ea.ch '' Programsr' student and to ascertain how many The Lindenwood 
Colleges can accept. With regard to ethnic studies, the program looks to 
the activities of the Seven-College Consortium and the new media center to 
s upply courses and resource materials. Finally, the office hopes to help bring 
to Lindenwood a representative group of full-time minority group faculty 
menbers. 
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The Counseling Office 

Personne l 

The staff consists of one full-time profess ional couns elor. Students have t he 
services also of the Dir ector of Inter-Cultural Programs, the Acting Chaplain ? 
and the ~ean of r.ontinuing Education and Career ?lanning (vocational and 
graduate s chool counseling) . 

The Counseling Office was established in t he fall of 1 °E 7, by action of the 
Pr esident. For the t wo years pr eceding this, t he present Counselor gave 
part-time counseling as sistance in the Office of Dean of Students. 

Purpose 

The Couns eling 0ffice functions to enhance and facilitate the persona l growth 
of young men and women in the i r colle pe years. Its efforts are di rected 
toward preventive emotional health. It s ees this sense of we ll-being as an 
important factor in urovic!ing an optimum educa tional experience for the indi
v:L dual student. 

Specific r esponsihilities? beyond this general purpose , have been detailed 
elsewhere (See Bas:Lc Institut ional Data III :C·2. ) . 

Needs and Future Pl ans 

Resources are available , if i .n a somewhat scattered way, to mee t the exp r essed 
needs of students. T,1ider use of the counselor is desirable. Wide r recognition 
of the value of counseling by faculty members wocld al s o be he lpful. And a 
s tructure t hat would centralize the direction of all counseling services --
or at least authorize coordination -- is greatly needed. 

1Jo expansion of exist:Lng service s is p l anned fo r the il'.1.mediate future. The 
Counseling Office ope rates uithout t he c enefit of a s ecre tary , and given the 
present highly satis f actorv 9hysical location of t he office , prefers to con t inue 
so. The Counse ling Office should be g:Lven some hudge tary attention , for the 
expense of off i ce and testing material s, and t he purc!1a.s e of "books for t he 
counselor and for consultation by students. 
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The Health c ~nte r 

Pe rsonnel 

Health Cente r personnel i nclude one physician, who is on call 24 hours a day 
and who also holds clinic hours daily; and five r egistered nurses, one for day 
duty and four for r otating duty, weekend duty, and night duty. 

The r egister ed nurse on <lay duty is a graduate of St. Joseph School of Nursing, 
Joliet, Ill. Post-graduate work was taken at Cook County Hospital in Chicago, 
Illinois, in pediatrics . She has been a surgical nurs e for t en years and is 
presently in her 14th year as health nurs e at Lindenwo od Coll ege. 

In 1956, Lindenwood began off ering the B.S. degree in Nursing Science . By 
arrangement wi th Deaconess Hospital, in St. Louis, a Lindenwood student wishing 
e,nR. N. would ent e r Deaconess School of Nursing after her freshman year, take 
her t hr ee years training and r eturn to LindenwooJ for her s enior year. Lindenwood 
also accepted graduates of the School o f Nursing as j uniors working toward their 
B . S . de gree . 

These nurs es had t he opportunity, depending on th eir r e commendations in the 
nursing arts , and th eir general qualifications, of coming t o Lindenwood on full 
scholarship -- r oom, board, and tuition -- for s erving in the Health Center, 
and rotating s ervice weekends and night duty. This program began with three 
nurs es and expanded t o four a year. 

General Purpos es 

A. To oaintain a state of optimum he~lth, both physical and emotional, 
among th e student body and staff. 

B, To indoctrinate each student with proper health attitudes and to instill 
good habits of personal and community health. 

C, To discover physical and emotional problems in an early stage when they may 
be corrected, and t o prevent loss of time and promote the pursuit of academic 
work by maint enance of health through the prevention of illness. 

Snecific Responsibilities and Programs 

A. Offer b edside service 
B. Clinic for outpatients . 
C. Evaluate pre- entrance physicals, 
D. Work with physical education de partment in r e gard to activity restrictions 

and excus es-
E. Supervis e di et of patients . 
F. Screen pati2nts f or doctor to examine . 
G. Meet any emerge.ncy calls in dor mitories and classrooms. 
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H. Give medication authoriz ed by colleee physician . 
I. Work with head r esidents and Dean of Students. 
J. Kee p r ecords, 
K. Immunization for for eign travel. Allergy vaccines. 

Strengths and We aknesses 

Strengths: 

A. A competent staff which covers 24 hours of service per day. Local physician 
on call 24 hours a day plus daily clinic visits. 

B. 12-b ed infirmary and local cooperative hospital. 

C. Food service delivers meals needed. 

D. All illness handled in Health Cent e r by r egulation as quote d in the handbook. 

E. I mmediat e cooperation between Business Of~ice in all needs in upkeep and 
purchas es. 

We aknesses: 

A. Lack of enforc ement of pre-admittance physicals. 

B. Lack of communication among peopl e working with the same student problem. 

C. We need a division of authority; in many cases the Health Center is hel d 
r esponsible for policies for which they have had no part in the original 
planning. 

D. At pres ent a weakness--only three rooms for male patients. 

E. The health cent er staff is not involved in the orientation pro gram at the 
beginning of the schoc l year. 

F . Be pe rmitt ed t o check swirnning pools for bacte ria and chlorine . Physical 
Education Department is held respons ible for being familiar with oxygen and 
r esuscitat i on equipment. 

G, Medical s t aff should be per mitted to check the kitchen, the pre- employment 
physicals of th e kitchen help ; the foo d handl ers should r eport illnesses 
and pres ent medical r e ports from their physicians before resuming work. 

H. A student health cot::1r.1ittee is neec<.ed . 
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Future Plans and Programs 

A. Ther e is a question of the continuation of the Deaconess-Lindenwood affili
a tion because of a possible change of pr ogr am at Deaconess. The campus 
planni ng involves a new Health Cente r or e xpansion of the present facilities, 
or it ~ay be necessary b ecause of difficulties in staffing the He alth 
Cent er in t hes e days of sho rtage o f doctors and nurs es to evolve a new h ea l t h 
progr am. 

B. The staff a t the Health Cente r is a part o f administrative planning and 
decision making but ope rat es solely as an adjunct of the office of the Dean 
of Students. 

C. Ther e are a number o f policies that infringe on the r esponsibilities 
of the Health Cente r, and it would be helpful if we could b e more closel y 
r elated . For exampl e , any decision by the admissions office conce rning pre
entrance examinations and fo rms are i mportant to our gr eat e r eff ectiveness. 
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C. Profiles of Administrative Offices for_ Lindenwood (;ollege for Women 

Office of Vice-President and roan of the College 

The office of Vice-President and 1.""iean of Lindenwood College includes the Dean, 
who a lso s erves as Professor of English , t eaching one course each long term ; 
and an executive secretary. The offi ce serves the administration, faculty, 
and students as the focus for certa in kinds of decisions , as a locale for 
certain kinds of r ecords J as a center for cer t ain kinds of information, and as 

-

a source for certain kinds of initiative--these services enumerated as follows : 

A. Decision-makin~ 

1. The :r)ean meets monthly with the Educational Policies Committee 
to consider proposals from the faculty and to initiate studies , 
both of which a re related to curriculum, academic advising, and 
academic r equirements. 

2. The Dean implements the policies of the college concerning 
academic standards, record keeping, wR:i.vers or requirements, 
instructional and advisory assignments 1 and admission and 
retention of s tudents. 

3. The Dean is l a rgely responsible for determining the budget for 
instructional costs, departmental supplies and equipment, 
faculty travel allotments , and programs meant to supplement 
or promote th8 academic progr am . 

4. The Dean assigns faculty offices and , in cooperation with the 
Registrar , helps in determining how space and facilities can 
be best used. 

5. The Dean , in cooperation with the Pres ident, the Dean of 
Lindenwood College II , and Department chairmen, plays a major 
role in deciding on faculty appointments, promotions , and 
retention. 

B. Re cord-keeping 

1. The Dean maintains the central fil es for student and f aculty 
personne l and for correspondc,nce relating to the academic 
life of t he student and to the recruitment, advancement, 
and r e tention or r e lease of f aculty. 

2. The• -Dean maintains .records of convocation attendance and of 
independent study descriptions , the l a tter s e rving a s back-up 
information for the independent study courses listed on the 
transcript. 

C. Information-dispersal 

1. The Dean informs students of academic r egulations and tha t 
information concerning class attendance , academic standards~ 
schedules and ca l endar T'-7hich r e late to the college a s a whole . 
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2. The !)ean fla inta ins th(o faculty manua l , arrangr.: s and distributes 
the agenda and minut2s for Educat:i.on 1:::. l Policy Committee and 
general f aculty mee tings. 

3. The Dean keeps f aculty, s tudents, and parents--as appropriate- 
informed of probnt ionary and other matters r e lated to academic 
standing. 

4. The Dean rec.:: ive: s and dis tributes information which explains 
and promotes a full understanding of the academic and r e lated 
programs. This is don2 through newsle tters nnd memoranda. 

5 . Through rnee tings ,;ri th an advisory commit t ee made up of students, 
the Dean keeps students infor~ed of faculty and administrative 
decisions and policies. 

6. The Dean is r e sponsible for the instructional and general aca
demic content of the college catalog . 

D. Program-initia tion 

1. Because matters of academic budge ting , recruiting, decision
making , and planning are partially center ed in the 1:)ean's 
off ice, there is continual opportunity to innova t e and vary 
the college programs. T~_rough t he Educa tiona l I'olicies 
Committee) the 1Jean can r ece ive i deas and probl ems from the 
f aculty and with t h," participation of t he committee and othe r 
faculty or administration m,:: rr.b ~rs , he can work toward ,:,lans 
~rhich will i mplement or solve t hem. Through the Dean I s 
Advisory Commi ttee , t he. s tudent l eaders who mee t r egularly 
with the Dean , h E~ can r e ceive the concerns of students and 
initlate r esponses which will put their ideas to work and 
resolve insofar as possible t heir difficulties. 

2. By vi.rtue of his contac t r,!i th the entire academic cornmuni ty 
and his understanding of the college mission, the Dean, 
through budge t , personne l , and scheduling support, promotes 
those innova t i ons and programs which promise to strengthen 
and vary t he college program as a whole. 

The Dean ' s office has a considerable volume of clerical work ,~nd varied r e sponsi
bilt ties , s o ~,xtensive tha t it i s not possible to do them a ll effective ly within 
the time of what mi ght be ca ll2d a norma.l work w2ek. There is more over lapping 
and duplication of work done in other administrative offices than ther e should 
bP. . Bo th of thes e problems, however, can be solved within a year or so. The 
present Dean has been in offi ce only since June of 1969 . The development of 
Li nd(,nwood College II and the office of Associate! Dean for Special Academic 
Programs has led to overlapping not ye t worked out. Fil0s are bcinp reorganized 
and procedures ac!.just0d for more effi cien t operation. The task of the next f ew 
years is to r egularize as much as possit l e the routine of the office and to keep 
t he Dean 's office-door open to students and faculty so that his work is visib l e 
and his ass i stance acc essible. 
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While the Dean's olim office is npacious and well-furnished, the filing, storage, 
and service areas are too s mall. Hore r e adily accessib le dunlication equiument 
would be helpful, although the pro~lem has not been prea t. 

The :'1ean sees his role pri ncipally a s heing responsible for making the educa
tional miss ion of the colle~e a r eali ty. He carries out the duties of his office 
wi th a continua l sense of hor,:• tl-i.ey r e late to colle ~e obj e ctive s which he and t .e 
Dean of Lindenwood r,olle e;e II derive from t he President. The manner by which the 
Dean goe s about his work. , however, is as dire ctly r e lated to this r esl)onsibility 
as the nature of t he Pork itse lf. Since everything de p c:nds up on the effective
ne ss of the faculty and the re s ponsiveness of the students, the Dean proceeds on 
t he assumption that !r.ost of the i deas and policies wi th which he must work will 
come from them. The faculty ·-- r e presented j_n the Educational Policies Corrimittee 
and by the d1;an I s acce ssib ility --· and the students - - r eu r esented j_n the 
Dean's Advisory Corr.mittee and by the dean's accessibility -- are both the s ource 
of ideas and a gents for t heir r ealization. Because of his more intimate knowledge 
of t he total r e sources of t he college and of the college's r e lation to othe r 
institutions, the Pean mu s t exercise certain prerogatives and take the r e sponsi-
1,ility for some decisions for ,,1hich students and faculty are not accountable. 
E,rcc=p t for these , the dean's task is to assist in discovering the opportunities 
which exist with in and outside the collere community for dire cting and r ealizing 
the r.olle ge obj ec tives. 

Be cause of the importance o f this role, the ·riean relies heavily on the faculty 
and student committees with which he r ~gularly meets and n eed s r egular access 
to the Pr es i dent and othe r r,1.enb e rs of the administration through the Presi,:lent' s 
Council, the r.ouncil of :'eans , anc:1 the Admi nis trative Council. Othe r offices , 
particularly the ~egis trar's and Dean of Students' , are also of continuous 
i rr..portance to the ope ration of t ~.e !)ean' s office. 
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Office of the ~can of Students 

rersonnel of the Offic0 

Secre t ary. The s ecretary is an important publi c r e lations person in the office 
of ths I:can of Students . Among her r esponsibilitir: s are taking dictation and 
typing of l e tters , general office managemf;nt, telephone r e ceptionist, mimeo
gr aphing and duplica tion of letters , forms ? and bulle tins. She i s basically in 
char ge of women student housing, and th0 rooming of upperclassmen in t~e spring, 
and the rooming of fr eshmen and new students in the summer , working ve ry close ly 
with t he Head :;,.esi<lents. She mails out newsle tters and information to new f rclsh
men , r e turning s tud ents, day students, Continuing Education c;tudents, and to 
parents. Ot her r Qsponsibilities of the s ecre tary are the following : 

Is suing automobile permissions. 
Mini- bus (College-owned vehicle), schedule drivers, s e ll ticke ts. 
Student Loan Fund (small loans on a short- term basis). 
Daily P.esidencc B.eport printed for all Faculty and .'\.dl'lini s tration. 
lvfaster College Ca l 2ndar scheduling for use of buildings and rooms . 
Publishing monthly ce l endar--1, 200 copie s for al l -·campus community 

and inter ested College patrons, plus s eventy-five ca l endars mailed each 
month. 

Guest :'.'· oom r e serva tions in r~cCluer Hall and Irwin Rall. 
Two student assistants ,1hose jobs consi s t of mimeograph work , dupli cator 

work , typinp , and gene r a l offic2 work . 
Work r ecord cards for student a ssistants anc bus drivers. 
Sign-in and sign- out of ,2nterta inrr:en•: 2quipment (coffee pot, etc.) 
Ordering supplies for office . 
I nventory. 

Activities f irector. The director of Student Activities is a t present a 3/4-tir.1e 
j ob he ld by a Maste r ' s degr ee student ,.,ho is continuinr; eraduate studie s at 
St. Louis University. Among her r esponsibilities are. t he following : 

Arrange mini- bus charters. 
Se l l mini···bus ticke ts to s tudents tnking the r egular run. 
Find and post information for bulletin board for activities around town , 

including trips , specia l events, film series, social events on diffe r ent 
campuse:: s , and musica l groups that arc performinp. . 

Advertise for Lindenwood Film Series. 
Buy ticke ts for s tudents f or events in tm·m . 
Charter r egular school bus anytime ther e are enough students to go to an 

event (minimum of 33). 
Pa s s out ~esidcnce r eports. 
A. vcrt i se ciffer ::mt speakers and entertainment that are coming to campus . 
Arrange student tri?s (Football at l'"izzou , 'R olla Mixer . Nassau at Thanks giving , 

" I1c1.ir" in Chic~ o, skiing in Aspen for Spring Break) . 
Go to all Socia l Counci l mee tings and organize events with stud ,nts . 
Arrange r,1her e dances will be he ld and r 1hat bands will play, with t he Chairman 

of t he Social Council. 
Send away for i nformation on s tudent trave l and he lp to form I n t ercollegi a t 2 

Activities As sociation with other colleges in t he St. Louis ar ea to ptomote 
entertainment, film sGries , lecturer s , and studen t trave l at chearer pr ice s . 



Get newspapers from all local colleges and r ead them so t hat important 
events can be publicized. 

Help individual students with connections for trave l. 
Arrange for students to go to dances from campus, and personally attend 

dances and other functions. 
Make arrangements for two fashion shows-·-publications manager. 
Set up Christmas caroling in the St. Charles area. 
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Help with the Dean of Students for the fore ign studen ts to go to differ ent 
familie s for dinner on Sunday nights. 

Plan different inter est groups' trips into St. Lou4.s an,d take tne s,tud,ent,s to them. 
Tour of the St. Louis area in the beginning of the year to familiarize the 

students with the City. 
Take student s to doctor ' s appointments when necessary. 

Gener a l Purposes of the Office 

Never has the role of the Dean of Students been so comp l ex , partly because never 
in history have college students had such potential or such driving energy 
toward being heard and toward being a part of the in,plementation of social 
ch.2.nge both on campus and in the country. They have become much more involved 
i n the planning which takes place in the institution, especially in the deve lop
ment of the social area. They want to be a part of the r egulations which will 
structure their lives within the institution, and th2y seem to be very concerned 
with personal relatio~ships and opportunities to promote these . The Office of 
t he Dean of Students is great l y influenced by t he changing needs of the students. 
The role of the ~ean is generally a supportive one , with strong mov8s to be 
educative rather th,m punitive , and to '{,.tork close ly with students in the forma ·
tion of College policy and the i :no l ementation of sarne . 

Among the primary goals of the Dean of Students Office is the encouragement of 
spontaneous studcmt···initiated l eadership and activity on the camTJus, with a 
move toward macrosmic involvement and awareness of social issues and inter
national concerns of the day, which, when channe leo into the residence halls , 
ac tivity buildings, cafe t eria, and all areas outsid8 the classroom proper , 
become adjuncts to the formal l earning situation. The Dean of Students Office 
is concerned with student lif <: outside the formal class, including social, 
cultural , and academic campus. There is als o the concern with the personal 
ad justment and ~ell- being of the student , as well as her involvement in t he 
movement of the College through leadership opportunitie s in student gove rnment 
and organizations, and to encourage r esponsible action on the part of stu~ a n~ q 

tn engaging themse lves in creative thinking and skillful impl omeuta.tion of 
change on the campus. 

Specific Re sQ_onsibilities an~ Programs o; th§ 9 ffice 

Student personne l work a t Lindenwood Colle7.e is based up on the educa tiona l 
philosophy that all needs of the individual student must be r ecognized , s tudied, 
and integrated during her college experience . Three a r eas of student life ar e 
the direct responsibility of the Dean of Students. They are as follows : 
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1. The Residence Halls 
2. The Health Services 
3. Student Gove rnment 

The Dean of Students has genera l supervisory r espons ibility ove r student counsel
ing, extra-curricular activities , and t he social life of the campus. In addition , 
t he r esponsibilities of he r office include the following general services: 

The Cal endar . The calendar for the academic year is publishe d in the ca talog. 
The monthly calendar is distributed through the Office of the Dean of Students 
and, as much as possible, all items for the calendar are given to the office 
a month in advance , 

Daily Re sidence Reports. Students whose name s appear on the daily r e sidence 
r eport are normally excused by members of the faculty when (1) ther e is a 
death or s erious emergency in the family, (2) ther e is illness certified by 
the Health Center, or (3) the student is away on a field trip of confer ence . 
The condi tions of absence ar e always noted on the report. In all case s .£f. 
absence~ the final deci s ion on ,,rhe ther a studen t is to be excused is made 
by the f aculty member. 

Arrangements for Off-Ca~pus Activities. Arrangements for transporta tion and 
cultura l events may be made in t he Dean of Students' Office . Buses for 
fi e ld trips, airline r e s ervations for week ends and vacation periods, and 
special tours and tr i ps with a national tour agency are arranged, upon 
r eques t , by the nirector of Studen t Activities . Plays, concerts, and othe~ 
specia l events ar e a lso arranged by the Director of Student Activities. 
Ticke ts fo r such <.::vents must be order ed and paid for a t l i::ast t en days prior 
t o the performance . 

Arrangements for On-Campus Activities. The use of the Auditorium, Chapel, 
Fine Arts Parlor, :Memoria l Lounge , and the confer ence rooms i n Young Hall 
of Science and in t he ~Jew Fine Ar ts Building must be cleared through the 
Of fice of the Dean of Students. The supplies for specia l t 2as and r e cep
tions must be cleared through the Executive Hostess, who is As s istant to 
the Dean of Students. Other equipment, s uch as chairs , table s , e tc., mus t 
be arranged for through the Office of Buildings and Grounds. 

Studen t Loan. This is availarle to students for emer gency purposes through
out t he year. 

Sponsors .Q.f_ College Organizations . Each class and club a t Linde nwood has a 
f aculty sponsor who works with the group in planning programs and socia l 
even t s. The sponsor is not expe cted to carry the burden of r esponsibility 
in the activities of any organization or to direct the student memb ers ; 
r ather , the spon sor serve s simply as an adviser in orde r to provide conti
nuity and he lp when it is needed. Faculty sponsors are se l ected in any one 
of t hree ways : e l e ction by the group itself ; appointment by the chairman 
of the department ; appointment by t he administra tion. 

Ina smuch as student organization books are also subj ect to audit , it i s 
i mportant that each sponsor exercise control over the proper handling of 
money so t ha t all expenditures are cover ed by r eceipts and t he books ba lance 
at the end of the year. 

■ 
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St~dent Activity_ Fund. The Student Activity Fund r ece ives its financial 
r esources from the $50 student activity f ,!e , which is included in student 
expenses for the year. This f ee covers admission to the concert-lecture 
convocations, all-college socia l event s , m2mbership in the Lindenwood 
College Student Association, the Student Interfaith Network, funds for 
student confe r ences, and subscriptions to the Ibis and Linden Leaves. 

Strengths and v-1eaknesses .2i_ th ,~_ Office 
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An Assi~tant Dean i s needed to take ove r responsibilities for student activities, 
organizations, and student government. 

The Dean now s erves as coordinator of Counseling Services. A coordinator is 
needed who -would meet r egularly with the Dean regarding the counseling area. 

There is very little time for the Dean to be out of her office and on the campus 
in an informal way to mee t and talk with s tudents. There is also little time to 
sp end in the Res idence Ralls. 

Due to many, many appointments, the Dean is rarely available to students on a 
" walk-in" or " informal" bas is. 

Assistance is needed for the inservice training of officers, student leaders , 
and the implementation of an extensive training or orientation r e treat. This 
could be done by an assistant. 

Future Plans and Programs 

To be tter s e rve students in an attempt to be creative in provicing them with the 
best possible cultural, socie.l, and intellectual opportunities for personal 
growth in campus life outside the formal c"iassroom. 
Battet off-campus transportation. 
Housing for married students. 
Grea t er opportunity for off-campus activity. 
More crea tive activity in the Residence Hbils . 
Strengthening of the Counse ling Program. 
Strengthening of Student Government and ~esident Assistant Program. 
Deve lopment of a dimensiona l orientation program for campus life. 
Initiation of l anguage t ab les and house. 
Faculty fir eside discussion program with students and faculty. 
Stimulate inte r es t in leadership positions. 
Coordination with the Men's College. 
Strong activities and organization program. 
Bette r office facilities and better use of office space . 
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D. Profiles of Administrative Offices for Lindenwood College II 

Office of Vice-President and Dean of the Colle ge 

Personne l of the Office ----
The personnel of the office includes the Vice-Pres ident and Dean of the College , 
an executive secre t ary, and a secre tary-typist. Located within the same complex 
is an office for the Community Manager, a r esident student. The physical 
proximity of these offices symbolizes the close relationship that is supposed to 
exist between the Dean and the Community Manager. 

Creation of the Office -------
The Office of Vice-President and Dean of the College was created by special act 
of the Lindenwood College II Board of Trustees a t its mee ting of March 3 , 1969. 
The first Vice-President and Dean of Lindenwood College II formerly served as 
'Ji ce-President and Dean of Lindenwood College for Women. He assumed the paralle l 
post in Lindenwood College II on r ecommendation of the Educational Policies 
Committee of Lindenwood College II and by confirmation of the Board of Dire ctors 
a t its meeting on June 9, 1969. The 1l ice--Pres ident and Dean is directly 
responsible to the President of Lindenwood College II. 

General Purposes of the Office 

In l arge part, the general purposes of the office have evolved from the na ture 
of the formal r e lationships tha t exist be tween the two colleges. Clearly depend
P.n t on the faculty, academic program, and general institutional mission of 
Li ndenwood College for Women in its early stages of existence , Lindenwood 
;,ollege II r equires a dean's office that has II deve lopment" as its central purpose . 
~1th faculty affairs as the major r esponsibility of the Dean of Lindenwood College 
::or Women, the dean's office of Lindenwood II was expressly charged with three 
d~velopmental functions by the President of the College . As originally conceived 
i n March of 1969, the dean was to devote 50% of his time to general planning and 
~onceptualizing , 25% to the development of s tudent life, and 25% to the financial 
development of the college. 

This original division of responsibilities and time had to be revised at the 
b~ginning of the fall term, 1969. Throughout the summer of 1969, it became 
r >vious that the amount of time ava ilable for general planning and conceptuali
::ation of a whole new college had to be sharply curtailed i n favor of the rather 
17.;:nediate planning and prepara tion that was ne cessary to r e ceive a cla ss of 
approximately one-hundred new male students. 

: 01 addition t o assuming sole r esponsibility for attending to the wide range of 
activities i mp lied in preparing for t he fall t 0rm, the dean's office developed 
H bas ic philosophy of student life organization and development. It was decided 
t ha t de centr::1lization and r edistribution of traditiona l dean of men roles would 
he i mplemented during the 1969-70 acadereic year a s an experimental alternative 
~n act~ally creating a dean of men's office tha t year. A tripartite r elation
~hip be tween the Dean of the College , a student Community Manager, and a f aci~ l ty 
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Community Omb udsman l,ras envisioned as the mode l for accomplishing t his task. 
As an important secon<:lary puruose , t his administrative-student-faculty t eam was 
to r epresent the vrorkinf- marl.el and symbolic capstone for the Community Government 
concept of Lindenwood College II. 

In carrying out traditional dean of men roles, the Dean of the College was to 
be generally responsible for t he rhythm of student life planning, organizat ion, 
and development. Elected by his peers, the Community lvfanager was to carry heavy 
r esponsibi l ities at his peer lev0l for pla.nninp; and organizinp: studen t life. 
Especially would he be r esponsible ~j t h the Dean of the College for developing 
an effec tive system of peer supervision as the main strategy for community 
control ove r social re i!ulat:i.ons and s tan<lards. It was believer that the Community 
Yanage r might, in future years, s e rve his office in a full-time capacity for one 
year. The idea had credibility, since an early curricular proposal for Linden
wood II involved a work-study or internship experience for each student. Finally, 
t he Comrnuni t y Ombudsman v.ras to 1:-e r esponsibl e to no one but the individual student , 
therehy es t ab lishing an ultimate source of appea l and assistance, including th0 
privileged co1TII1Junication of the counseling r e lationship. A.pp oint!!1ent of the 
psychology department chair!!lan to this post for t he 1969-·70 year was made with 
the expressed purpose of e stablishing desirablE: personality attributes in the 
position as a guide to future Ombudsmen, who were to be chosen by the student 
body. 

This , then, was the basic plan advanced by the dean's office for the 1969-70 
academic year. 

Specific ·q_esponsibilitie s and Programs of the Office 

Since the beginning of the fall term, 1969, the dean's office has assumed the 
myriad responsibilities of attempting to irnplem~nt the summer ' s plan. 

In cooperation ~ith studentss f aculty mem~ers, anr other admini s trative officers , 
the dean's office has ass umed specific r esponsibilities for (a) t he fall 
orientation program ; (b) the design and i mplementation of the student life 
governmental organization ; (c) the internship training of the Co!!'munity Manager; 
(d) the housing of students ; (e) t he administration of almost all matt8rs 
involving student discipline '. (f) ve t erans' affairs; (g) the individual counse l 
ing of students , (h) the acadel':lic advising of students, prior to faculty member 
assignment ; (i) t he development of the Community Government concept. The dean 
also served in a.n advisory capaci ty for faculty affairs to the De an of Lindemrnod 
College for T.Jomen . 

Most instrumental to the long-range deve lopment of the Community Government 
concept has been the dean's responsibility for organizing the Common Council of 
Lin<lenwood College II. fp eci f ic s tep s were taken to organize certain student
faculty-administrative standin? committE,es of the Common Council, which include 
the Executive Cabine t, the Judicial Board, the At hl e tic Coordinate, the Social 
Coordinate, and the Ways and ?~ans Committee. To a lesser extent, the dean 's 
office has been a', l e to effectively assist the Community Manager in his r e sponsi
bility f or developing a system of peer control in the college 1 s residence 
facilities , which by design have no adult supervision. 

For the most part, the standing committees of the Common Council during th e 
1969- 70 academic year have been purpose ly geared to deal with the organization 
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of student life. During the l a tter part of the spring term of t h2 year , the 
dean's office will a ttempt to expand the scope of t he Common Council ' s a ctivities, 
to i nclude r esponsibility for t aking on the early stage of planning a distinct ive 
academic progr am for Lindenwood College II. 

The dean of the college s erve s as study director for the Porth Central As sociation 
P,eview Visit , but this r esponsibility is more a function of hi s be ing an admini-· 
stra tor of the Lindenwood Collep,e s than it i s a r e sponsibility of the dean's 
office of Lindenwood Colle ge II . 

Strengths_ o~ th~_ Office 

By na ture,, a nr~w office· a l ways s t?.ems to have f ewer streng ths than weakne sses. 
however , ther e a r c a number of very cl ear s trengths tha t a r e important to the 
deve lopment of the office : 

1. It is most significant t hat the office at this time is conce ive d primarily 
a s a place for deve lop i nf i deas a s i de.a s . From tl.1:!_s strength flot,T all other s . 

2. The f aculty of LindenFood r: olJ.e p-e was a prime mover in r ecommendinp- t he 
crea ting of Linden-wood r:ollege I I a s a coordin.?-. t G institution that would 
deve lop i t s m,m social and academic i dentity . It would appea r t ha t a gener a l 
willingness exists on the part of f aculty ment,(-, rs and administrative office rs 
to provide degr ee s of fr eedom to the dean 1 s off i ce t hat ar e neces s a ry in the 
early stages of planning and conceptualiza tion. 

3 . Ther e has been willingnr-, ss on the part of s e lected f aculty members to partici
pa t e to a very high degr ee i n working with many of the i dea s embodied i n the 
Community Gov,~rnri::.ent concept . Particularly h Av e a small numher of the faculty 
members been involved in the a ffairs of the Common Council. 

4 . Another s trength of t he office is t o be found i n t he informa l and accornmoda t -
ing climate of the dean's office. One could r ea sonably s ay tha t the off ice 
has deve loped a r eoutation for warmt . and openness. The se cre t aria l staff 
is large ly r esponsib l e f or t his r eputation. Al so , any student has easy 
access to the dean , most us ually without appoia tment. t-lh <cthc r students 
clearly view this as a streng t h, r a t ;-1er than as aa given ,' i s not knm-m. 

5. The deci.s ion to house both the ~ol"lmuni ty lfanager and the Dean of tbe CollegG 
in the s ame off i ce complex has proven to be a growing strenf! th. This shar 
ing of physica l facilities h::.i.r,~ at the very l eas t, come to s ymbolize the 
kind of r e l a tionship the. t ought to exist "b e t ween the studen t and administra
tive officer if the Community Government concep t is to work eff ective ly. 

6. The most i mpor tant s tr eng th of the off i ce, however , come s f r om the fr e shnss s 
of challenge and opportuni t y to a s s i s t in the crea tion of a new college . 
The challenge of attempting to bep. in something new s eems to embody within it an 
a ssumption t hat the creative process i s i t s e lf a strength , a harnes s ing of 
t he will of many human beings to ideas , regardless of how succ essful these 
ideas mi gh t be ultima t e ly j udged through exp erience . 
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Paradoxica lly , many of t~e maj or problems of t he dean 1 s office grow out of 
appa r ent streng ths '. 
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1. The crea tive i mpulse, e specially the heady stuff of educational theory., carries 
with i t that limita tion which a h rnys emerr;es fron: convertin?. a complicated 
set of i deas tnto practice : t h!'! ideal model !l'ust a lways coexist within 
limita tions i mp osed by what seern to ~e t he realities of a given time, place , 
and group of people. Certainly our pre sent transitiona l period of history , 
in which t her e exist t~ eep value cleavage s in American culture , has a pro-· 
found i mpac t on ob t ainin3 consensus over any workinf! t heory of authority , 
for example. And , ye t , i t is to a particular theory of au thority r e lation
ships be t ween student s, f aculty , and administrators th~t the collegi a l life 
of Lindenwood II has be en grounded. It is possible tha t the value s containe d 
in the Community Government concept m;:iy not prove to be a t all appropria t e 
at t hi s time. The nex t two yes rs T1•ill be devoted to assessin3 the practica 1 
streng ths and weaknesses of our theore tical model. 

2. J: built-- in ~ alrr:.ost per manent, con tradic tion often rBe s with many ma jor 
decisions that a r e ~ade by t he dean's office . Si mply stated, there exists 
an ever-present competition be t wee.n coordina t e and coeducational opportunitie s · 
Compe tition between t wo coordinate colleges is he;althy for the deve lopment 
of separate institutiona l identity . However , unne cessary domination of one 
college over the affairs of the ofher aff~cts the devolopment of institutional 
i dentity. ,\nd e ither J.oss to or co- option of i..nsti tuti.onal identity may l ea d 
to t he rise of coeduca tion. Al l t his is r eadily poss ible, r e~ardless of our 
s t a t ed purpose to acti~ve t he coor dinate mode l as the most pre f e r ab l e for the 
Lindcnwood College s . 

This conflict e sp ecially pre s ents its elf in the deve lopment of s tudent 
af f air s, wh,;r c opportunitie s mus t be founrl. if male students are to equally 
enga½e in life outside of the classroom. Such opportunities are as critical 
t o the establishment of a s epara te iden tity for Linrlenwood Collc"e I I a s 
they are to t he needs of male students. On t hE othe r hand , ther e is a 
countervailing danger that too much access to t ~e establishcn student life 
opportunitie s of Lindenwood rollege by male students will also have a 
dangerous i mpact on thr~ coordina te college idea. For examp l e, if male 
students a r e encouraged or a llowed to move swiftly and dominantly into such 
es t ablished programs as t he s tudent n r.:T11spe.per or r ad io station, the identity 
of both colleses may be affe c ted. To the ex t ent tha t de cision-making 
activities of the dean 's offic e inadverten tly place the coordinate model in 
j e opardy , ther e exists a weakness in the functioning of that office . 

3 . Perhaps the gr eates t threa t to any new venture is tha t tho se who observe it, 
and are influenced by it, bec ome increas ingly r eluctant to sanction the new 
ideas ~i th generous pa tience or with ex t ensions of time for adequate t e sting. 

I t is bo th a strength and a weaknes s , ~her e f ore , tha t the dean of t he college 
must on occasion demons trate semi-private impatience with ma l e students over 
t he inter na l deve lopment of studen t affairs of Lindenwood College II. At 
the s ame time he must strongly urge all members of the Lindenwood community 
to bP. pa tient about the se very same aspects of student life which, to them, 
may seem to be unsound or personally of f ensive. 
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Conceptualization, planning, and implementation of the student life philo
sophy and program during the first y0ar has heen a highly personalized 
affair of the dean of the college, even though the dec ision-making process 
a t each stage of development has involVE!d a large number of students and 
faculty members. Intensive personal involvement ~•7ith students , matched 
with a commitment to the bas:!.c values and :i.de:'ls of the Community Government 
concept , ha s necessarily led the dean's office to make judgments about how 
wel l the plan is workin~. Per haps these judgments have been premature. 
Perhaps thers exists an unreasonably high level of expectation about progress, 
especially when evaluation is made about the effectiveness and commitment of 
duly elected student officers to responsibly supervise and control community 
regulations and standsrds. 

4. The most serious stra t egic weakness of the dean's office arises from a major 
role conflict. There is s erious question as to whether the office can play 
an effective educational planning and dE:velopment role a t the s ame time tha t 
it is forced to become deeply Jnvolve,: in the details and psychological 
climate of administ2ring student discipline. Ther e is no question that 
ultimate au thority for disd.pline resides with the Presid ent and Dean of the 
College , hut the day-to--day administration of student discipline ·was origi
nally conceived as a collective r esponsibility of the Community Government: 
the Community Manager , the Hall r::ouncil, the Judicial Board , general guidance 
from the dean. 

In cooperation with the Dean, a strong r::ommunity Manager was to have planned 
an effective organizat ion of community control. However, the Community 
Manager has not been able to have his principal agents, the Rall Council 
m0mbers, assume effective responsihility for making the peer control prindple 
work at the grass roots level. 

At the same time , the work of a Judicial Board, composed of exceptionally 
qualified students and faculty members, was necessarily delayed from its 
work until the Judicial Code of Lindenwood College II was adopted near the 
end of the fall term. 

Progress has been slow , then, in achieving an adequate or?-anization of 
comI'.lunity control during the first year. In the vacuum, it has been neces
sary for t he dean of the college to exercise direct responsibility for 
student discipline. It is difficult to determine whether this role has 
been damaging to the future eff ectiveness of the dean in matters of planning 
-:1.nd development. 

Future Pla_E-~ and Pr ograms 

It hns been impossible to deve lop comprehensive , long--rnnge plans for the dean's 
c-ff ice during the first year of existence. It is r eesonable to expect, however , 
that the following short-range plans will provide direction for and strengthen 
the rol e of the dean 1 s office: 

1. The exper i ence of the 1969-70 academic year suggests that the dean of the 
college would be unable to move Linc enwood College II to the stage of 
academic planning if he is not r elieved- of his heavy day-to-day r esponsi
bilities for the administration of student life. The major ideas tha t ar.e 
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incorporated in the student life orogram will have been generally t ested 
during the 1969- 70 year. For t he 1970-71 year , further t esting and systema-· 
tization of these ideas and routine dc'. cision- making will become the responsi
bility: of an Assistant nean of th£ College f or Student Life. He will be 
employed at the beginning of thf, year. 

2. During the 1970-71 year , tht dean ' s office will be more nearly aligned with 
the oriBinal purposes and r esponsibilities of the office. That is , the 
majority of the dean's tim~ will be ~iven to a year of intensive conceptuali
zation and planning of a distinctive academic program for Linnemrood 
College II. The remainder of his time will be assigned to general super
vision of student life development and the beginning of financia l development 
of the college, in cooperaUon with the President of Lindenwood r.ollefe II. 
The dean's financia l development role will be limited to securing funds that 
are needed to support new academic programs. 

3. The 1969-70 year provided opportunities for directly involvi.np a number of 
faculty members of the Common Council in the development of the student · 
li.fe program. In a very r eal sense, however, 1960-70 wa.s the students' year 
for heavy involvereent in planning and deci s ion-making activities. The 
faeulty played an important but supplementary role. Due to a shifting of 
developmental priorities from student to academic affairs, t he dean's office 
will s eek to us e the 1970-- 71 year as a key opportunity for involving. faculty 
nembers in the further development of the Community Government concept. 
Students will continue to provide important consultative and cooperative 
assistance in the planning of a distinctive academic program '., but t heir 
involvement will be s econdary to that of the faculty. 

■ 
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Off:i.ce of the ,.om:1mnity Omr-uds,.an 

Personne l 

The Lindenwood Collage II rorr,muni ty Omhudsman is an appointed. member of t he 
f a culty of Lind enwood Collez.e for Women . The Co!llI!lunity Ombudsman for the 
1969- 1970 school year is also professor and chairMan of the psychology depart
men t . In the futur e, the Or.-.budsman 1 s position will be filled as the r esult of 
a vote of th,~ student body of Lindenwood College II. 

Offic~ of_ the Community Ombudsman 

The quasi-administr a tive post of Ombudsman was established within the administra
t ion of Linden.wood College II when it became obvious during the early planning 
tha t the students of a new college would benefit significantly if a member of 
the faculty was affilia t ed with but not under the contr ol of the Office of the 
Vice- Pn:o sident and :9ean of the College . As originally conceived , the Omb udsman 
was to be available to assist students with the problems they encountered , for 
which satisfactory solutions could not be found through the use of r egular 
channe ls of administrative a ction. 

The function of the Ombudsman is to represent the student's inter ests in any way 
t hat is ava ilable or can QC developed. This translates into an action role of 
the Ombudsman as a student helper, rather than traditional student counselor, 
and as a consultant to student s r a t her than a supplier of magical instant solu
tions to such problems as are brought to his attention. 

Two significant characteristics have been identified in the role of the Ombudsman 
a t Lindenwood College II. The first is that the Ombudsman does not seek involve
men t with the students , but instead adopts a non-interventionist role . This 
s ty le of op eration is supported by the convention of v i rtually all professional 
s ervice functions , such as medicine, psychology , and law. This reactive posture 
i s necessary to preserve the Ombudsman's powe r and i nfluence with various a dmini
strative office s as well as the confidence of t he administrative officer in the 
Ombudsman:s judgment. In short, it keeps the communication channels open both 
ways even when dealing with politically hot or socially sticky matters. The 
seconC: significan t characteristic concerns the necessity of the 01!:budsman's 
avoiding involvement in student disciplinary matters. ~his posture pres erves 
t he confidence and security of the student in his dealings with the Ombudsman. 
~a tura lly, it is clear that the deve lopment of any suggestion of a credibility 
gap with th2 Ombudsman would destroy his helping function with the students. 

?unctions of the Ombudsman 

The Ombudsman cannot right vronge, s ee _justice done, prevent social decay or 
reduce 111an 1 s inhumanity to man (or woman for that m2.tter). Nor can he dispense 
birth control devices in the interests of the studen ts. He serves by being 
available to he lp the student in the bes t way available, or if no way is avail
ab l e 9 to invent a means to approach a solution to a probl em . If all e lse fc1.ils 
~e can mainta in a sympa thy for and an empnthy ,,1ith the student and his problem . 

The functions a r c de scribed her e in gener a l r ather than in particula r terms since 
the po sition has :1.o t been in E-,xistence lonp: enough to have de t e rmined its outer 
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limits of influence . This being the case, it seems prud ~nt, if not wis e , to 
suggest r a ther than to specify t he func tions or powers of the office . The means 
available for dealing ~.1ith the problems brought to the Ombudsman by dissatisfied 
s t uden ts center mainly about the use of imagination, crea tivity, and resolve 
brought to bear on the root of the problem once it h~s been ana lyzed and under
s tood well enough to suggest a course of action. Often, of course , problems 
s eem insurmountable ._ Fr equently more study is needed to appreciate the impe.. ct 
of a problem, in which case the analysis of possibilities is continued . In 
other cases 9 inter--office communication is in order either to clarify the case 
or to impleaent an a ttempted solution. And when authorized by the students 
i nvolved, the Ombudsman may act on their behalf in informal , fr equently confi
dential negotia tions with administrative or other agencies within The Lindenwood 
Colleges community. Briefly , the Ombudsman ' s tools are understanding, empathy, 
ins i ght , confidence , persistence, social s ensitivity, persuasion and cha rm, or 
blarney, applied as the occasion demands. 

The OmbudsmRn So Far 

To da t e the role of the Ombudsman has been primari.ly one of ·waiting for develop
ments. The Lindenwood Colleges are not so big an organization that very many of 
the classical Ombudsman-·as- r ed-tape-cutter probl ems have developed. More fre
quently the problems have arisen out of a misunderstanding or a gripe. In these 
cases , the OmbudsmRn has consulted and negotiated and sometimes communicated con·
fidentially to bring about action on the problems. So far there has been much 
more talk than action, and actually not a great deal of talk . One of the sig
nifican t strengths of the Ombudsman at Lindenwood College II is that there are 
no routine duties except to try to help when asked. The functions and roles of 
the Ombudsman are being permitted to grow _naturally, which i s t he only way to do 
it. The principal weakness of t he current Ombudsman office t s th,qt the faculty 
member who holds the office a lso carries a full t eaching load, which conside r 
ably r educes the time available to devote to Ombudsman tasks and , more impor
t an tly , r estricts the availability of the Ombudsman to the students. As the 
Ombudsman's tasks become more numerous , it will be necessary to r educe the teach
ing load of the person elected to the office in order to optimize his e ffective
ness. 
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Ill. P~OFILES OF ACADEMIC DI VI~IONS , 
DEPARTMENTS AND RELA'IED ACADEMIC PR0GRAW:S 

A . Overvi. e~1 

Vverview of the Humanities Division 

The Humanities Division is composed of seven departments of study: Art, Communi
cation Arts, English, Classics, Modern Languages, Music, and Philosophy and 
Religion. There are twenty-three full-t ime instructors and five part-time in
s tructors. Of these, fifteen are tenured. The Humanities Division serves the 
College administratively by bringing together related departments of study, by 
defining the divisional major, by providing a means of cooperation between depart
ments. The division serves as a meeting place to determine what courses will be 
offered as divisional electives and to clear changes in curriculum which depart
ments themselves have developed. The Chairman of the Humanities Division feels 
that the role of the division needs further clarification. 

Overview of the Natural Science and Ma theII'.atics Division 

The Natural Science and Mathematics Division has five departments of study: Biology, 
Chemistry, Physics, Physical Education and Mathematics. Of these, only Biology, 
Chemistry and Mathematics offer areas of concentration. There are fourteen full
t i me instructors and two part-time instructors. Four of these are tenured. Five 
members of the division are new this year and all have excellent qualifications. 
The division serves administratively as a place ,,here the various departments may 
meet to determine divisional electives and define the nature of the divisional 
major. The Chairman of the Division feels that a true divisional level of oper
ation has not been realized and that a further study of the nature of the division 
should be made. 

Overview of the Social Sciences Division 

The Social Science Division is composed of six departments of study: Economics, 
Education, History, Political Science, Psychology and Sociology. There are fif
teen full-time instructors and five part-time instructors. Five of the instruc
tors a re tenured. The division serves administratively to enable the various de
partments to determine the divisiona l electives and the nature of the divis ional 
major and to cooperate in rela ting the various subjects and methods of research 
f or the division. The Chairman of this division a lso sees the need for some 
clarification of the role of the division and the divisional chairman, but be
lieves the division to be important in general planning. (While not a department 
in this division, the Secretarial Institute is closely associated. There is one 
full-time faculty member ,,ho is tenured.) 

Summary of Overviews of the Divisions 

In summary, the division may be seen as an administrative convenience serving as 
a base for the idea of a divisional major and serving also for planning and dis
cu s sion among the departments of study. The division is not as important to the 
tota l curriculum of the college as it might be, the department itself being . the 
most important. It serves to some extent to promote interdisciplinary cooperation 
but in gene ral this activity has taken place betueen the individual departments 
more extensively than on the divisional level, a fact which suggests perhaps that 
the division's role in curriculum planning has not been adequately defined or 
i mp lemented. 
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Overvie,·J of the Art Department 

The Art Department has four full-time instructors and three part-time instructo rs . 
Of the full-time instructors, three are tenured. During the 1969-70 year the 
ins t r uc tor in modern dance has be en a part-time member of this department, and 
she will become full-time nex t year, The department offers two areas of concen
tra tion, art history and art studio, the art history leading to the B.A. degree , 
the art studio leading to the B.S. or B.A. degree, The department has engaged i n 
an innovative program in its basic art course by combining dance with introductory 
art instruction. The department has also worked in an interdisciplinary way in 
its cooperation with the English Depa rtment in off ering the World Art and Litera
ture cours e . A great deal of i mportance is given to independent study, in parti eu
lar off-campus study uhich ha.n taken place in the last few years in Florence, 

Mex ico, France and Athens. There have been 46 majors in the past five years, 11 
of whom went to graduate school. There is a feeling that the undergraduate cours es 
offered are ins ufficient in number for graduate study and that the department needs 
instruction in ceramics and should be working toward a B.F,A. degree program. The 
new art building has provided the department with excellent physical facilities. 
Students, in responding to a request to criticism, have commented unfavorably con
cer.ning library resources, but have been generally favorable toward the instruc
tion and the nature of student involvement, and the opportunity for independent 
study. 

Overvie,1 of the Classics Department 

The Class ics Department has one full-time instructor who is tenured. The area of 
concentra tion is in classical civilization, a pro3ram which requires work in other 
depa rtments as well as in Classics, and it leads to a B.A. degree. The Classics 
Department serves the college with a divisional elective in Graeco-Roman civil i za 
tion and a course in classical mythology. Latin may be taken to meet the foreign 
l angua ge requirement for the B ,A, degree. The fact that there is only one facult y 
member weakens the offerings of the department, and it has been necessary for s tu
dents to take most of their Greek at St, Louis University. In the past five year s 
there have been six majors, t uo of whom have gone into graduate study. There a re 
good library holdings in clas s ics. Students res ponded to requests for criticism 
favorably toward the teaching in general, but they were critical of the ex tent of 
course offerings. 

Overview of the Communication Arts Department 

The Conmmnication Arts De partment has two full-time instructors and three part
time . One of the full-time instructors is tenured. The Communication Art s Depar t
ment combines emphases in broadcasting, film production, literary editing , thea t er 
and spee ch , and leads to the B.S, or B,A, degree. This is a depa rtment which i s 
a ttempting considerable innovation in media and the use of it and ha s succeeded in 
develop i ng a very effective broadcasting program, both for AM and for FM. It has 
become a very popular department--there are currently twelve majors and t,,,enty- one 
of the new students who came this fall indicated preference for this area of con
centration. The facilities for broadcasting are excellent and in genera l spac e 
and e quipment are adequate but will soon need to be increased to mee t the growi ng 

-



I 

85 
demands of the department. Student::; were generally critical of the size of the 
sta ff and the currently limited course offerings, but praised the way in which 
students are involved in the activities of the department, and the way in which 
the faculty helped them in their course programming. They especially praised 
flexibility of the writing and broadcasting programs. 

Overview of the English Department 

The English Department has tuo full-time instructors and four part-time instructors. 
Three of the persons associated with the department are tenured. One of the part
time instructors ,·1as last year a full-time member of the deryartment and is now Dean 
of the women's college. Two members of the department hold the Ph.D. degree. The 
English faculty members have been active in publishing and in their professional 
affiliations. There have been 106 majors in the past five years, 29 of whom have 
gone on to graduate school. The English area of concentration leads to the B,A. 
degree only. The discontinuation of freshman composition made it possible for the 
English Department staff to be reduced in size, yet still offer a full program 
in literature. The English Department has been engaged in interdisciplinary studies 
with t h e Communication Arts Department and the Art Department. Programs in 
English are definitely student-oriented and a great deal of time is given to inde
pendent study. The library holdings in English are generally good. The department 
has a Student Advisory Committee which involves students in departmental planning. 
The students in their criticism were generally quite favorable toward the course 
offerings and the instruction in the department. 

Overview of the Modern Language Department 

The Modern Language Department has six full-time instructors, three of whom have 
the doctor's degrees and one of whom is tenured. The department offers courses in 
French, German,and Spanish. Over the past five years there have been 28 majors, 
11 of ,-,horn have gone into graduate school. Modern Language concentration leads to 
the B .A. degree. The department has been in the past few years moving away from 
purely a service department to~ department with subject areas in foreign languages 
and culture. Members of the language department have been engaged in dis cussion 
with member colleges of the four college consortium and are planning some cooper a 
·t ive programs. Students ,1ere generally favorable toward the equipment and avail
ability of the language laboratory, although they Here critical of some of the 
tape s in French and Spanish. The turnover of the faculty in Spanish and German 
has been a handicap, and students have been critical of the difficulty of con
tinuing their work under different instructors. In 0eneral, however, the depart
ment is one ,;-1hich can be considered strengthened in the past year and which can 
look forward to a more stable future. 

Overview of the Music Department 

The Music Department has four full-time members and six part-time instructors in 
applied music. Of the full-time members, three hold the master's degree, one ho l ds 
the doctora te in musical arts, two members of the department are tenured. During 
the past five years, 17 students have majored in music, fou.r have gone into · gradu
a t e school, and 11 are in public school teaching. There are t wo areas of emphasis 

• 
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in the Nusic Department; one in 1)crforrnance and one in music education, both 
leadin13 e ither to the 13,/'.. or the B.S. de13ree. The projection for the de:)artmen t 
in the years 1970-71 is to have extended instrumental uork with a reduction in 
the full-time instruction and an increase in the part-time instruction. The depart 
ment has a good supply of musical instruments and the facilities available are 
nore than adequate, although they need some renovation. Students were favorable 
of the teaching, but ~,ere generally critical of the advising and of some of the 
course structuring. The plan for developing the instrumental work and making 
ensemble music possible indicates that the Music Department is moving tm·iard a 
more effective program than it has had in the past, 

Overview of the Philosophy and Religion Department 

The Philosophy and Religion Department has three full-time members, all of whom 
have the doctorate, and tuo of uhom are tenured. The Chairman is retiring at the 
end of this year and 11ill be replaced by a person holding a degree in philosophy. 
The department has had 14 majors in the past five years, five of uhom went on to 
graduate school. In these 14 majors, six emphasized religion, six philosophy, and 
tuo an interdisciplinary major called human relations. The faculty is generally 
active professionally, both in publications and in participation in professional 
societies. The library resources in philosophy and religion are generally good. 
There are plans to broaden the curriculum in order that there may be more student 
contact uith other religions and other denominations of the Christian religion. 
Student response to a request for criticism was highly favorable toward the teach
ing in this department. 

Overvieu of the Economics Department 

The Economics Department has tuo full-time instructors, one of whom holds the Ph.D. 
degree and is tenured. The concentration in economics can lead either to the B.A. 
or the 13.S. degree. In the past five years there have been relatively few majors-
the Chairman believes thio is due to the fact that uomen are not attracted to it. 
He anticipates that the number of majors will grou, nou that men are enrolled in 
the college. Majors in economics over the years have gone into teaching, into 
computer programming, into research analysis, into stock accountancy, and into 
secretarial work, uith only a very few going into !3raduate school. 

Overvieu of the Education Department 

The Education Department has fo ur full-time instructors, and two part-time. Of the 
full-time instructors, tuo hold the Ph.D. degree, and of the part-time instructors, 
one holds the Ed.D. degree. Tuo members of the department are tenured, although 
one of these uill be retirinG at the end of the year. Over the years some 45 to 
50% of graduating classes at Lindenwood have acquired teaching certificates. The 
college does not offer an area of concentration in secondary education, the concen
tration being ahiays in a subject area. Students takine; secondary education certi
fication, therefore, may earn the B.A. or B.S. degree according to their subject 
areas. There is a B.S. degree offered, however, in elementary education. The Hork 
load of the department has been something of a handicap in developing the vro gram 
and the chairman has expressed a need for secretarial help at a level much greater 
than he now has. Students responding to a request for criticism thought that the 
course offer i ngs were not e x tensive enouch and that more electives were needed. 
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Overvieu of the History Department 

The History Department has three full-t~me instructors, two of whom have the Ph.D. 
degree, and one whom is tenur ed. Over the past five years there have been 47 
majors. Four out of the eleven students graduating with an area of concentration 
in history in 1969 are not, in graduate s chool. The area of concentration in his
tory can lead to either the ILA. or the B.S. degree. The Chairman sees a need for 
expanding the offerings in the department into non-western studies. Students re
spondir.g to requests for critic ism note some weaknesnes in .the American history 
offering::.;, but in general the student response was quite favorable toward the 
department. 

Overview of the Political Science Department 

The Political Science Department ha s two full-time instructors, both of whom have 
the Ph.D. degree; one part-time member of the department is President of the Col
lege. In the years 1965 through 1969 there has been an increase in students ma jor
ing in the subject from one to thirteen. The political science area of concentra
tion leads either to the B.S. or the B.A. degree. Instructors of the department 
stress the seminar style and point to the importance of close contact with their 
students. Political science has only been recently made a department which could 
offer an area of concentration, and as a result library holdings have not been 
extensive, but they are nou iu1p r oving. The staff of the Political Science Depart
ment is professionally active, both in publication and in membership . in professio:i.
al societies. The Chairman sees a need to expand the staff of the department in 
order to cover the field of political science more adequately. 

Overview of the Psychology Department 

The Psychology Department has tuo full-time instructors, both of whom have the 
Ph.D. degree, neither of uhom is tenured. In the past five years there have been 
52 majors; 14 of these have gone to graduate school. The basic courses in psycholo
gy are popular among non-najors and classes are generally large. A pyramidal 
course organization with a wider range of options on the be3inning level and more 
limited range on the advanced level is a feature which the Chairman of the Depart
nent fe e ls to be important. The Chairman sees a need for better library holdings 
and for better research facilities. Students reGponding to requests for criticism 
have had some complaints about the teaching and the library holdings, but the 
response has been mixed ~1ith many f avorable comments. 

Overview of the Sociology Department 

The Sociology Department has t~10 full-time instructors, and one part-time instruc
tor. All of these persons are new to the college this year. The area of concen
tration in sociology leads to the Il.S. or the B.A. degree. In the past five yea rs 
there have been 13 ma jors, tHo of these have gone on to graduate school. There 
was no area of concentration offered in sociology before the year 1966, and library 
holdings, consequently, are generally weak. There has also been a heavy turnover 
in staff in preceding years, so that the offerincs of the department this year 
really r epres ent Hhat the new people have brought to the department, rather tha n 
nnything carrying on from the past. Students were critical in their comme .1ts o f 
t he librar y holdings and some of the things carried in the Bookstore on Sociology 
and sug3e1-ted that they uould like to see some courses in social Hork. 
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Overview of the Biology Department 

The Biology Department has four full-time instructors, three with Ph.D. degrees. 
Tuo of the instructors are neu this year. A feature of the Biology Department is 
a nursing program ,-lhich the colle3e offers in cooperation with Deaconess Hospital. 
In the past five years there have been 21 majors, three of whom have gone on to 
graduate study. The area of concentration in biology leads to either the B.A. or 
the B.S, degree, The chairman sees the need for more equipment and more library 
resources. He feels the building and space available for his work to be excellent. 
Students uere generally very favorable toward teaching and the facilities, but 
critical of the insufficient amount of time available in courses, and critical also 
of the need for a more closely directed program in biology. 

Overvieu of the Chemistry Department 

The Chemistry Department has t uo full-time instructors, one of whom has the Ph.D. 
and one of whom is tenured. The area of concentration in chemistry leads either 
to the B.S. or the B.A. degree. In the past five years there have been six majors, 
three of uhom have gone on to graduate study. The faculty members of the Chemist ry 
Department have been active in research and publication. The Chairman feels that 
the facilities for chemistry are excellent, but that the offerings of the department 
are too limited. The reason for the limitation is the smallness of the staff and 
the fact that the department has not succeeded in attracting very many students. 
The quality of the students uho have been attracted, however, has been quite high 
and there is an indication that many students avoid chemistry as an area of concen
tration because of its difficulty. 

Overvieu of the MathematicG Department 

The Mathematics Department has four full-time faculty members, two of whom have 
a Ph.D. degree and one of uhom is tenured. The area of concentration in mathema
tics leads to the B.S, or the B.A, degtee. In the past five years there have been 
32 majors, 6 of whom have gone into graduate study. There are sever a 1 emphaf;es in 
the department: pre-graduate school preparation, computer science and applied math, 
elementary and secondary mathematics teaching, and business and actuarial. The 
Mathematics Department has generally excellent facilities and the three new members 
of the department have brought considerable diversity of expertise into the mathe
matics area. There is a Computer Center which is equipped Hith an IBM 1620 computer 
~1hich the Director does not consider to be adequate for the needs of the department. 
He is therefore planning to acquire an 1130 computer. The Director of the Cor.ipu te r 
Center sees the Center as large ly a service to other diGciplines and has made a 
considerable effort to make the utility of the computer understood by people in 
other departments. In general, students have been favorable in their remarks abou t 
the Hathematics Department, although some have objected to the nature of the 
scheduling of classes and the lack of visual aids and library holdings. 
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Overvieu of the Physical Education Department 

The Physical Education Depnrtment has four full-ti.r.ie r.iembers and one part-time 
member. Three members of the department are tenured. The area of concentration 
is i.n biology with an empha ais on physical education Hhich primarily is meant to 
train students for public achool teaching. The concentration area leads to a 
B.S. or a B.A. degree. For the past five years there have been 35 majors; 17 of 
these are in teaching and three have gone on to graduate work. The facilities for 
physical education are rather limited except for horseback riding and the dance. 
Students were very favorable touard the teachine, advising and course structure 
of the department, but critica l of the facilities and pointed to the need for a 
test in measurement course in physical education. At the end of this year the 
Chairman of the Department \1ill be retiring and a neu person will be brought in to 
take her place. 
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Overview of Related Academic Programs 

Overview of the Secretarial Institute 

The Secretarial Institute hac one full-time faculty member and one part-time 
instructor. The full-time faculty member has tenure. The purpose of the department 
is to provide students with the basic skills for secretarial work and offers acer
tificate in secretarial studies in conjunction with areas of concentration in any 
one of the divisions of the college. The department is well-equipped with type
writers and other machines necessary for the field of secretarial studies. Since 
the Secretarial Institute is not associated with any other division or department, 
at least directly, the Director feels that the Institute is weakened in what it 
cnn do for students. She hopes to move the Institute touard a full-departmental 
level by renaming it the Department of Business, and have this area of concentra
tion added to the Social Science Division, leading either to the B.S. or B.A. 
degree. 

Overview of the Child Development L.::iboratory 

The Child Development Laboratory has a staff of a director, a teacher, an adult 
assistant and two student asnistants. The enrollment during 1968-69 year ~-ms 
33 children in the pre-nchool portion of it and 25 in the kindergarten, or a total 
of 53 children. Students from Lindem-10od College are involved in the Child Devel
opment Laboratory in several uays. Members of the child psychology class can make 
objective observation. Students in elementary methods are enabled to teach small 
class size groups and the experimental psychology classes can teach in small 
groups; so also can creative dance physical education students. The children 's 
literature group has an opportunity to do storytelling and the teaching of reading 
s t ud ents are able to engage in reading-readiness activities. The program has t u o 
parts. The pre-school part includes creative arts, dance, painting, drawing , 
music, free play and the Frostig Visual Perception Program. The kindergarten 
part includes all of the above and, in addition, the Cleveland Mathematics Program 
and the Sullivan Associates Reading Program. 
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Il. Profile of the Divisions 

Profile of the Humanitiec Division 

Staff 

Art: Four full-time, three part-time members; one Ph.D. degree, four terminal 
Hasters' degrees 

Classics: One full-time person, Ph.D. degree 
Cor:unurication Arts: Tuo full-time, one part-time member; all with Masters' degrees 
English: Three full-time, two part-time members; two Ph.D. degrees, one part-time, 

one full-time; four Has ten;' de13rees 
Hodern Languages: Six full-time members; three Ph.D. 's, three Masters' 
Nusic: Four memberc full-time; one Ph.D., three Naster::;' degrees in performing 

arts 
Philosophy and Religion: Three full-time members, all uith theological seminary 

degrees in addition to Ph.D. 's. 

It is not possible at thin time (December 8) to ::;ay how many uill join the staff in 
the above departments for 1970-71. The Chairman of the Department of Philosophy 
and Religion is to retire in June and his replacement is to be an instructor in 
Philosophy. 

Divis iona 1 Objectives 

The various departments provide the areas of concentration uithin the Humanities 
major, and offer courses useful to students in other areas of concentration. Pro
posed neu courses come before the Divis ion, which is especially concerned with 
exploratory divisional electives, the supplementation of the student's program in 
an area of concentration so that it becomes a Humanities major, and the correlation 
of course offerings in the Division and the total curriculum. The number of inter
disciplinary courses ii:; increasing. Nuch remains to be done in clarifying the 
roles of the Division and of the Chairman of the Division, in our institutional 
planning and procedures, 

Divisional Strengths and Heaknesses 

The sta f f members in the various departments are competent, and there are neu 
developments in Art, Comraunication Arts, and Modern Lani;uages. The Modern Lan
gua i;e Department (with Latin as one of the options) enjoys the only departmental 
all-college requirement, since all candidates for the B.A. degree take languaee, 
It has developed a ne~, sense o f direction, and strengthened both its staff and 
its offerings, in the pant two years. 

This Division has had to make e;:tensive readjustments as student enrollnent in 
Lindenuood I declined, n neH curriculum ,,.,ith few specific requirements developed, 
and staff participation in the Lindenwood Common and the Senior Synthesis courses 
reduced departmental offerin13s. The Music Departnent, uhich gave up its N,A. S, H. 
nenbership in order to fit within the B.A. program, shows the most evident reduc
tions in staff and student enrollments. The English Department which no lon::;er 
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has the traditional four-course requirement, ic in the process of adjustment to 
the chaneing curriculum and student body. The Classics Department is at present 
liQited to one staff member. Philosophy and Rcli r; ion, i-1hich under the earlier 
general education requirements made ex tensive uoe of part-time instructors, noH 
has only 1\ persons for each field, whereas colle3e policy calls for tuo instruc
tors or more. In this proceos of change, some of the departments, such as Art 
and Husic, for the present do not have the balance of staff members which uould be 
ideal for the nei1 situation. The additions to the faculty have been largely in 
the other two divisions--and these uere clearly needed. ALJ enrollments increase 
the staff in the Division of the Humanities will be increased and imbalances 
rectified. Both tenure and budget affect the rates of change in these matters. 

It is important to note that neu buildings for instruction in the arts and the 
sciences ha ve given the Division of the Humanities much more adequate instruc
tional facilities and office space, and that library collections and equipment are 
being expanded. The Division is well equipped, particularly in the more tradi
tional areas of the curriculum. The Communication Arts Department is being 
equipped for its varied tasks. 

-
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Profile of the Social Science Division 

Staff 

The Social Science Division is composed of six departments: Economics, Education, 
His tory, Political Science, Ps ycholog½ and Socioloct ■ In Economics, there are 
two full-time instructors, one of whom is tenured and holds the Ph.D. In Edu
ca tion, there are four full-time instructors, although one of these has a reduced 
load this year and appears as a part-time instructor in the college faculty 
listing . Among the full-time staff, t wo have the Ph.D. and t wo are tenured. In 
History, there are three full-time instructors u ith two holding the Ph.D. and one 
tenured. In Political Science there are two full-time instructors with the Ph.D., 
one of tuhom is eligible for tenure this year. The President of the College 
serves as a part-time member of this department, In Psychology there a re tuo 
full-time instructors both holding the Ph.D. but neither of them tenured. In 
Sociology there are tuo fu l l-time ins tructors, one of \-1hom is a doctoral candida te. 
No one is tenured in Socioloiw. 

Divisional Objectives 

1. To coordinate departmental offerings as well as provide for a wide choice 
of courses in the social sciences. 

2. To encoura ge instruction focusing on the interrelationships between the 
various social sciences. 

3. To provide courses uhich give insights into the nature of culture and the 
variation of individual and group behavior. 

4. To instruct students in the methods of research. 

5. To foster the application of relevant scientific principles among the social 
sciences to life's problems. 

6 . To provide courses \1hich focus directly upon current problems of society. 

7. To explore the relation of the social sciences to the humanities and 
natural sciences, 

G. To give the student a sense of personal, civic and social responsibility. 

9. To implement the general objectives of The Lindenwood Colleges. 

.. 
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Divisional Strengths and Heaknesses 

The Division functions with a great degree of freedom but with a certain degree of 
cohesion a t the same time. The main function of the chairman is to convene meetings 
and to try to secure a l a rge degree of cooperation on vital issues affecting both 
the college and the departments. 

The strengths of the Division lie not only in the range of freedom within which each 
department operates, but also the considerable amount of agreement among the members 
of the Division a s to its goa ls. Perhaps the spirit of cooperation among the members 
of the Divis ion is greatest of any among the three Divisions in the Lindenwood 
Colleges . The Division also offers certa in Divisional courses that are interdepart
ment2l in na ture and some others are under consideration. Most of the instructors 
have a reasonable amount of instructional facilities. The Social Science Division 
has mor e students per instructor than any other Division. 

Plans for Improvement. For the years to come, upon increased enrollment and satis
f actory financial position, all departments are in need of increased instructional 
aid to provide for a sufficiently wide area of instruction. At the present time, 
sociology and psychology are in need of the most help as some classes a re rather 
large. Sociology has been handicapped by excessive turnover in the department's 
instructors. 

A second need involves studies that focus on non-western culture such as African 
studies, Asian studies, and Latin-American culture. 

A third need is more divisional type courses. 

The Lindenwood Common Course provides an opportunity for reaching our interdiscipli
nary goals and also for increasing our instructional staff within departments. 
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Profile of the Natural Sc icnce/Mathem.'.ltics Di.vision 

Staff 

The Division of Natural Sciences and Mathematics includes the departments of bio logy , 
chemistry, physics.and physic a l education plus the Center for the Undergraduate 
Study of Mathematics. The division contains 14 1/3 full-time equivalent faculty 
members of which 6 1/3 possess a Ph.D. degree. (If one considers only the disciplines 
of biology, chemistry, mathematics and physics, there are 10 1/3 full-time equiva
lents and 6 1/3 Ph.D's.) 

There nre five faculty members ,-,ho are new this year at Lindenwood. 3uch a substan
tial change in the division membership last year was unexpected but the replacements 
have excellent qualifications and have enriched the division. Of the 14 1/3 facul
ty members 5 have tenure. 

Divisional Goals, Strengths and Weaknesses 

It has been the goal of the divisional chairman to encourage intra-divisional 
cooperation and interdepartmental courses. This is in keeping with the goal of the 
college in creating divisional majors with areas of concentration at the departmen
tal level. It is also in keeping with the reality of today's science which sees 
no departmental boundaries. The division has achieved limited success in establish
ing interdepartmental or divisional courses. There are at present only three divi
sional courses. The division has been successful in its cooperation with the 
Lindenwood Common Course. However one must remember that even the most broadly 
trained generalist in the scientific community has, and has to have, a specialty. 
Our tra ining and our loyalties are directed to a single discipline1 and it is ex
tremely difficult to subjugate these feelings toward our discipline. It appears 
tha t our school is not ready yet for a divisional level of operation. 

■ 
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C. Profile of Departments 

Pr ofile of the Art Depar tment 

Staff 

For the academic year 1969-70 there are four full-time faculty members (three ten
ured, one not tenured), and three part-time faculty. One part-time faculty is a 
visiting artist for the January term, one shares a joint appointment in the Physical 
Education Department and Art Department, and the third teacher a 2/3 load. Three of 
the full-time faculty have a terminal degree (one Ph.D. and two M.F.A.). One of the 
part-time faculty has a terminal degree (M.F.A.). 

For the 1970-71 academic year the four full faculty members will be retained and one 
visiting professor will be employed for the January term and there will be two addi
tional members which will result in the following staff profile: 

Art History - two faculty - (one with termina 1 degree) 
Studio - four faculty - (three with terminal M.F.A. degree) 

- one faculty for January term (photographer) 

Departmental Objectives 

The art curriculum is developed with specific reference to the ten program goals 
stated on page 4 of our catalog, and the following specific examples will refer to 
each of the ten goals in order o f their publication in the catalog . 

1. Early Introduction to Issues and Ideas. The two areas of concentration, Studio 
Art and History of Art, offered in the Department resulted from the idea tha t 
the development of creativity through studio experiences and the development o f 
an awareness of the relationship of contemporary art to the art of the past would 
affect the quality of life of the student at the present time and for generations 
ahead . In the freshman year the student may e l ect Basic Art, which combines e l e 
mentary problems in designed body movement wi t h elementary problems in graphic 
design and composition,and World Art and Literature which furnishes a chrono
l ogical. development of care fully selec ted examples of visual art and lite ratur e 
from prehistoric times through contemporary. 

2 . Contrast i!l Learning Methods. In the Bas.ic Art course a student begins to work 
with total freedom from any impos ed method or interpretation. The experienc e 
alone of free movement and fr ee expression through graphic problems is the on ly 
goa l of the f irst part of the cours e . After this total and fr e e involvement in 
a creative envi ronment the student is directed toward more structured problems 
where the selection of media, the developmen t of profes sional approach, the 
r espons ibilitie s toward a fini shed product and a critical attitude and vocabu
lary evolve . The Depar tment feels that this experience defines the meaning of 
Basic Art. 

In World Art and Literature the student is exposed to two teaching-lear:i.ing 
s ituations. One is the straight l ecture me thod wher e all s ections of the 
course meet for lectures by the expertecs in various areas of art and l i t e r n-· 
t ur c. The s e cond is the experience of SI!lall sections meeting with a pro fes sor 
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for in depth explication of art and literature. Assigned papers on topics of 
both art and liter a.ture stress the importance of accuracy of form and content 
in correct writing. 

3. Independent Study. Independent study projects are a part of the requirement of 
all art courses. In studio courses the class meets with the instructor for 
only a part of the scheduled time and the remainder of the time is spent in in
dependent work. Independent work in art history, on campus and off campus, is 
achieved through research papers, art exhibits, field trips, and lectures. 

4. Seminar Emphasis. The seminar method of learning is combined with the tradi
tional l ecture or studio teaching method in every course. In history art 
classes the students present critical papers and in studio courses each student 
is involved with criticism of student work with their peers and faculty members. 
The open studio course offers an excellent opportunity for the upperclass stu
dent to design a course to fit his specific needs and further allows this stu
dent access to the entire studio faculty and studio areas. 

5. Student Involvement. The Art Department has a Student Advisory Committee of 
eight students who meet with the faculty at all departmental meetings and have 
equal voice and equal vote. This Committee deals only in the academic area. 

6. Teacher Training. A student who wishes to teach must complete an area of con
centration in art. Our curriculum is designed so that these students may 
achieve this area of concentration by a spread between all of the studio dis
ciplines and also may take courses in the history of art which would prepa re 
them f or effective teaching. Specific method courses are not eraphasized. 

7. Off-Campus .QQportunities. The Art Department has offered the following January 
courses f or off-campus study: 

January 1968 - 1. 

2. 
January 1969 - 1. 

2. 
January 1970 - 1. 
January 1971 - 1. 

2. 
3. 

A seminar in Florence, Italy in early Renaissance 
Art and Literature. 
Pre-Columbian Art and studio art in :Mexico. 
Medieval Art Seminar in France and Northern Italy. 
Regional architecture in Missouri. 
Classical Art and Literatur e in Athens, Greec e . 
Baroque Art in Rome and Bavaria. 
Early Renaissance Art and Literature in Florence. 
Pre-Columbian Art and studio art in Mexico 

8 . Interdisciplinary: Studies. At the present time only the freshmen courses are 
cross-disciplinary in nature. Proposals will be submitted by the Art Depar tmen t 
to extend these cross-disciplinary courses for the upper division. Examples: 
combination of comparative religion and Oriental art; combination of Greco-
Roman civilization and Greco-Roman art; combination of American art and American 
literature. 

9. Graduate School Preparation. The Depa rtment has had 46 majors graduate in the 
past five years. Eleven of these went to graduate school and report that the 
preparat ion at Lindenwood was excellent, but limited in tenns of tota l number 
of undergraduate hours in art which they entered graduate school with. In most 
cases an extra year of graduate study was necessary to make up undergraduate 
deficiencies. 
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10. Student Self-Evaluation. Self-evaluation is a requisite for creative work 
and this leads to a clearer appreciation of the individual's value system and 
talents in relationship to decisions which Hill be made in future years. 

Depar tmental Strengths and Weaknesses 

1. The bread th and depth of departmental courses in studio work will be adequate 
for both the B .A. and B. S. degree when ceramics is added to the 1970-71 curri
culum. In art history the program is adequate in breadth for the A.B. degree, 
but more in depth courses arc needed for the student who goes into graduate 
school in History of Art. The two courses (Basic Art and World Art and Liter
ature) are all serving the divisional program well. Courses need to bedevelbped 
which would be Humanities Divisional major courses and would include art 
history where pertinent to upperclass study of the humanities. A B.F.A. pro
gram should be worked out as soon as possible, to provide a greater concentra
tion in art for the candidate for the terminal M.F.A. degree. An advanced 
course in modern dance ,vill be taught in 1970-71 which will strengthen the 
dance area of the Department. 

2. The student advisory plan functions well in regard to course planning at 
scheduled registration periods. Academic advising during the academic terms 
is as adequate as possible in a situation where each faculty advisor is a 
full-time teacher, Graduate school advising is concentrated in the senior 
yea~ and some method should be found where the potential graduate school stu
dent is identified and advised from the freshman year on. 

3. The studio faculty is very productive and exhibit in both regional and 
national shows, with frequent awards being received. Both art hiDtorians 
have studied in Europe several times in the past five years. Two sabbatical 
leaves have been granted in the past five years. 

4. At the present time the Department has developed cooperative programs with 
other colleges only for the January term. No plans are in process for extend
ing cooperative programs. 

5. The new art building is in the process of receiving equipment which will be 
adequate for a developing program in art for the next ten years. There are 
excellent physical facilities in all areas, 

6. The art library holdings are approximately 90% in the area of art history 
and criticism and 10% in technique. 

7. The Department has very adequate student assistant help, but is in need of .:1 

full-time secretary. 

Student Criticism 

A questionnaire was given to all the art classes (not the interdisciplinary 
course of World Art and Liter.:iture ) and 59 responded, These were unsigned; a good 
class spread--an equal number of freshmen and sophomores, and an equal number of 
junior-senior responses--a few from specials and the continuing education students. 
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The respondents were also fairly equally divided between those taking art as an 
elective and those who were art majors or potential art majors. 

Only six out of the 54 returns were basically negative, and their criticisms were 
refuted by the majority of replies. For one who said that the advising was poor, 
nine would comment on the personal interest and concern shown the students. Every
one recognized the excellent faciU.ties now available in the new art building. 
Most felt that there \·lc'lS variety in the offerings, enthusiasm from the professors, 
and a real opportunity for independent and crecitive work. The most consistent 
criticism uas leveled at the library resources; not that they were inadequate but 
thnt they were poorly organized. This may be, however, because the librnry is still 
in a transition period because of its expanded facility. 

Summary of student ·response: 

1. General adequacy of teaching in the Department, without reference to excellence 
or the lack of it reg.:irding individuals: ranged from "adequate" to "excellent". 
Spoke of personal attention and concern--good open liberal discussions--informal 
atmosphere and learning experience--onc of the best teaching departments--sensi
tive to individual necds--allows students to take part in the teaching ,:md 
learning experience, attention to the individual because of the smnllness of 
the College, faculty show great enthusiasm. 

2. Adequacy of departmental offerings (number, frequency, distribution of upper 
and lower division courses) to what students see as providing for their needs 
and objectives (graduate school, teaching, aesthetic values, etc,): again-
adequate to very good. Like idea of "open studioi:--would like more distinction 
between upper and lower divisions. Suggestions: more art history courses, more 
dance courses, larger collection of originals, two-dimensional design courses, 
survey course, more varied offering in slides, architectural design. 

3. Adequacy of the academic advising system; course planning, graduate school 
advising: adequate to very good. Some said--could be improved, should show 
more of an interest, course planning poor, had to do it by themselves, faculty 
ready and willing, show personal concern. 

!.:.. Adequacy and availability of departmental equipment and facilities: adequate 
to excellent. Requests ranged from batik, silk screening, photography, 
ceramics, textile weaving. Like the way building is open at night. 

5. Adequacy nnd availability of departmental library resources (also including 
any library problems students experience): very good--but scattered, utter 
chaos, inadequate for Oriental art, poorly organized, hard to locate. 

6. Additional comments: Need more art films. Don't like dance part. Non-majors 
together, not competing with potential art majors. One art course at night. 
Like the independ ence one has. More interdepartmental offerings with art. 
Like way students are involved in activities. 
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Profile of the Classics Department 

Staff 

The Classics Department has one full-time member of professorial rank with a 
Ph.D. and tenure. There seems no likelihood that the staff will be increased next 
year. 

Departmental Obiectives 

1. The basic goal of the department is to emphasize the value of the Classics in 
the i:-10rld of today. The Greek and La tin languages are viewed as tools by means 
of which the student gains an understanding of the Greeks and Romans and there
fore of their problems and achievements which so greatly influenced our mm 
culture. 

2. The immediate objective, primarily related to the discipline of the Classics 
is to prepare students either for graduate Hork in Latin and Greek or for 
teaching Latin in high school or elementary schooi. The B.A. is offered. 

The department offers in Latin a variety of courses sufficient to give the student 
a general knowledge of all areas of Latin literature and of the chief values and 
accomplishments of the Roman civilization. These courses can supply the language 
requirement for a major in Classics. (A major is required to take several relevant 
background courses in other departments, as well.) 

The department has felt that it should be of some value to other department s in 
the College, both in broadening the student's liberal education, and, on occasion, 
in offering aid to majors in other departments. It therefore offers a full-year 
course in Graeco-Roman Civilization, which is one of the divisional electives. It 
also offers Classical Mythology in the January short term every other year. A new 
course called Ethical Concepts in Ancient and Modern Tragedy will alternate with 
Mythology in the January terms. A course in Scientific Terminology from Greek and 
Latin has been in the departmental curriculum for many years and seemed to be very 
helpful to science, psychology, and physical education students. It has not been 
offered recently because of the lack of staff. 

Departmental Strens;,,ths and Weaknesses 

Course Offerings. The chief i:1eakness is the fact that there is only one staff 
member. This means that the major in Classics does not have the advantage of 
different view-points which would be represented by several instructors. It also 
means that we cannot offer certain much needed courses, such as Greek and Classical 
Archaeology. 

From 1965 to 1970 there has been one full-time staff member. In addition there 
uas a part-time membE:r in the second semester of 1966-67, and a second full-time 
member in 1967-68. In the second half of 1968-69, when the permanent member Has 
ai:-,ay on sabba tic a 1 leave, a part- time person was hired to replace her. In 1969- 70 
there is again only the one full-time staff member. 
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At present Classics majors go to St, Louis University for work in Greek, since 
under the neH program, and with only one teacher in the department, Greek can no 
l onge r be offered here. The students are not happy Hith this situation as driving 
to and from St, Louis takes so much time that it is difficult to work in all t he ir 
required courses. There is now some discussion of cooperative programs in Clas s ic s 
,-1 ith Maryville and Fontbonne Colleges, but nothing definite has yet been planned. 

Students. Graduating Classics majors: one in 1965; none in 1966; two in 1967; 
tuo in 1968; one in 1969. At present there are five majors in the department (tHo 
sophomores, tuo juniors, and one senior). 

Follmi-up information on student majors: The major who graduated in 1965 is 
married and has two children, but does substitute teaching. One graduate of 1967 
is a caseworker; the other has taught Latin, but is now doing graduate work in 
Classics at the University of Missouri. One major in 1968 is teaching Latin; one 
is doing graduate work in Classics at John Carroll University; the major of 1969 
is working in Germany. 

The department helps all major students plan well-balanced programs and tries to 
s ~e that seniors are aware of O?portunities for graduate work and graduate scholar
ships. 

Faculty Productivity, Some fi f teen articles published, a book completed but not 
published, some research for another book. Sabbatical leave beginning at Christm2s 
of 1968 and lasting the rest of the school year. Summers of 1954 and 1963 spent 
in Europe. January to April 1969 spent in Greece. There is very little time 
during the school year for research and ·writing because of the large number of 
meetings of various kinds in addition to regular teaching duties. 

Resources. There is one student assistant 1-1ho 1-1orks six hours pe r week, Physical 
facilities include one small, but adequate office with air conditioner owned by 
the staff member; one small classroom large enough only for the language classes; 
no telephone. Equipment is adequate, consisting of a number of slides and tapes, 
a tape recorder, and the opportunity of getting a record player and projectors 
from the audio-visual department. Library resources: 725 circulating books, 
l,5 reference books, and 10 periodicals. There is much variety, such as: Latin 
and Greek authors in the original and in translation; Greek and Roman history; 
private life of the Greeks and Romans; archaeolo gy; literary criticism; philosophy; 
and art. The library functions well and the librarians are very helpful. 

Pro iection fo_! the Future 

The only way in which the ,,,eaknesses of the department can be fully corrected and 
strengths maintained is the addition of another staff member to teach the addi
tional courses needed. 

Student Criticism 

(Based on responses of four major students in the department.) 
1. Teaching good but staff too small. Does not allow student experience with 

different viewpoints. 
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2. Because of shortage of staff there are not enough courses. Greek, 
especially, should be of f ered here; also Latin composition and archaeology 
s hould be available. 

3. Academic advising system good. 
L~. Departmental equipment and facilities adequate. 
5. Departmental library resources very good. Students have had no trouble 

in finding what they need. 
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Profile of the Communication Arts Department 

Staff 

Two full-time faculty members, one visiting 11adjunct" professor and two faculty 
members shared by the English Department staff the department. It is planned to 
add two full-time members to the staff next year. The staff will include one 
tenured member. One ,,ill have the terminal degree and will assume the chairman
ship. 

Departmental Objectives 

The Department of Communication Arts evolved from the Department of Speech
Theatre at the time Lindenwood's new curriculum uas initiated. It was conceived 
as an area of strong potential for inter-departmental and inter-divisional func
tions, as uell as one in which an area of concentration in broadcasting, film, 
literary editing, creative ,-,riting, and theatre might emerge. The department 
moves vertically into areas of Communication Arts and horizontally into the college 
curriculum. Emphasis is placed upon the media nnd their potential for ' ·telling 
the story" in whatever area of the liberal arts it may lie. 

The department offers both the B.S. and B.A. degrees. In addition to courses 
in broadcasting, film, literary editing, creative Hriting, and theatre, the 
department sponsors the IBIS, the campus newspaper, and radio stations KCLC--AM-FM 
serving the campus and the St. Charles corrrnunity. KCLC-AM, a carrier current 
station, acts as a "feeder" for the FM station, preparing talent to assume the 
larger responsibility of the FM operation. 

Departmental Strengths and Weaknesses 

Proximity to St. Louis provides the department uith the opportunity to bring pro
fessionals to the campus to assist in the areas of their specializations. 

In the past three years, the department has displayed surprising vigor. Enroll
ment has groun steadily as have the numbers of students electing communication 
arts as an area of concentration, From the standpoint of numbers, it is noH one 
of the top three departments in the college. The administration has supported 
the new program with generous budgets for the IBIS, Hith renovation of the radio 
station's studios, purchase of a limited amount of professional quality motion 
picture equipment, and Hith the help of a participating grant, has begun the 
installation of a closed-circuit television system to be used by all the depart
ments of the two colleges, as well as by the Department of Communication Arts. 

The department has been successful in securing a grant of approximately $25,000 
which Hill establish a Media Center for ]Hack Studies at Lindenwood College, to 
be shared by the Seven College Consortium, of which Lindenwood is a member. The 
department is also represented on the Committee for the Study of Multi-media, 
a special study group Hithin the Four College Consortium in the St. Louis area. 



I 
I 
I 
I 
I 
I 

104 

Projections for .the Future 

If the department is to realize its potential, it uill require a substantial 
bud r,et for many years. Growth in interest in all areas of the department requires 
a s ubstantial investment in film, tapes, and books, as well as hardware. Neu or 
greatly improved theatre facilities must receive high priority. In the near 
future, the department should be housed in a single area. 

Additional courses will be required in the film. It is not the present intention 
of the department to proliferate courses, but to delete some and reorganize 
others in the light of present emphases. Two speech courses, fundamentals and 
oral interpretation, probably should be restored as a service to the college and 
the Department of Education and to provide students in broadcasting, film, and 
theatre with improved skilln. Also, the curriculum must be strengthened by the 
addition of upper level course~ and we shall be developing a senior synthesis 
course for students concentrating in the Communication Arts. 

The curriculum should be modified to achieve greater cohesiveness. Courses to 
accomplish this end are under discussion. The discovery of relationships 111th 
other disciplines that may lead to courses crossing departmental and divisional 
lines is being explored. 

Because of the nature and relevancy of the Communication Arts, the department has 
the potential for developing mutually beneficial community relationships. Work
shops for high school students and adults are a natural function of the department. 
This could lead to a year-round program. 

The department must, at all costs, continue to revieH its role within the 
liberal arts. 

Student Criticism 

''Over the past five years, there has been a vast increase in student interest 
and participation in the Communication Arts field. The Lindenwood administration 
has responded in a number of ways, but, most importantly, has been the transition 
of emphasis from traditional areas of speech (i.e., public speaking, speech 
therapy, oral interpretation, etc.) to the more up-dated study of media communi
cation, such as radio, television, motion pictures, and their related skills. 

Hhile the grm·1th in this field has been widely publicized, the actual number of 
instructors has not been increased to keep pace with the accelerated student 
inte rest. Three of the professors are part-time, one of the full-time professors 
is qualified to teach only legitimate theatre, and the other full-time professor 
is over-burdened uith the responsibilities of being the department head. The 
quality of instruction from these individuals in their particular courses is 
high; but they are hampered by commitments to other departments. 

Hith a limited staff, must come a limited course offering. The technical nature 
of the communication arts requires instruction by experts in rather non-academic 
areas such as film editing, technical writing, or television production. Any pro
fessional experience the teacher may have in his background often is the differ enc e 
between a relatively unexciting course in theory and a genuinely instructive cours e 
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in practice, The Lindenwo od Colleges offer an adequate number of the former, and, 
through apprenticeship programs and guest lectures often provide the latter; but 
as to listed, catalogued courses, the Communication Arts Department would bene fit 
grea tly from a larger faculty and course offerings in the related area of applied 
techniques in communication. 

As to the question of academic advising: as with all departments at this college , 
the value of the academic advising to the student is \·1holly dependent upon the 
ind ividua 1 counselor's knowledge of the Lindenwood faculty and course requirements. 
I have personally been officially listed as the counselee of four different commu
nication arts instructors; two of these were s imply too new to our institution to 
be of more than nominal help, the other two were of great assistance, not only in 
course selection, but also career planning and graduate school consideration. At 
no time have I felt "under- advised," since individual counseling is always avail
able through the Registrar's office, as well as from the assigned faculty member. 

Referring again to the technical nature of communication arts, the need for ex
perienced instructors can only be exceeded by the need for departmental facilities 
and equipment. This is one area uhere the administration has made serious efforts 
to meet the demands of increased student interest over the past five years. 
Through a series of bud ge t increases and private donations, the administration 
has provided a multitude of nodern and expensive facilities which \,ere not avail
able a few years ago. This is not to say, hm,ever, that department needs have 
been met to either student or faculty satisfaction; I doubt if that situation 
exists on any campus, It is to cay, though, that if facility expansion continues 
at its present r a te, the Communication Arts Department will, in the near future, 
provide all the basic facilities any undergraduate could reasonably expect to 
find at a non-state-supported nchool of Lindenuood's size. (Needless to say, 
e; routh facilities must go hand-in-hand Hith faculty development and wider varie ty 
of course offerin~. Also, the undergraduate has many responsibilities in fields 
other than his major; consequently, if a glittering array of communications faci
liti.es uould be available, it is questionable if the undergraduate uould have 
enough time to fully utilize them,) 

The rapid technical advancement, the lack of absolute procedure in the pro
fession, and the "current events' i aspects of communication arts are all contri
butors to the generally skimpy number of textbookn in the field. Hith this in 
mind, the supply of reference materials and related tex ts at the Lindenwood 
library is at least adequate, and with the addition of those books owned either 
by the department or by individual instructors, a Lindenwood communication arts 
student has a good deal of reference material available. The check-out policy 
of our library is reasonable and in line \Jith those of most libraries I have 
encountered; the professors are extremely helpful in the loan of texts to stu
dents, and are often referring students to articles of relevance in various pro
fessional and trade periodicals . 

To conclude, it is my opinion that the Communication Arts Department student 
must, uhen considering various institutions, weigh the available facilities 
ag-iinst the opportunity for involvement in department activities. While Linden
Hood may not as yet have all the desired equipment, it does give any interested 
student the chance to acquire skills which can only be learned through actual 
practice, and does so in s uch a manner as to challenge the student Hith compe
tition from fellow undergraduates, but no dominance from upperclassmen or 
graduate students. This quality, plus Lindemiood 's excel lent apprenticeship 
pro3ram, g ives the Cornmunica tion Arts Department its finest attributes. " 
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1'The writing program at Lindem-10od, while being progressive in many respects, 
is still incomplete in aiding the student of literature to prepare for a career 
as a professional writer. 

The t,10 courses, Creative Hriting and Writers' Roundtable, are adequate. Since 
they do not over-lap, they provide a two-fold approach to writing. The student 
benefits from the change of perspective. The instructor himself enjoys a degree 
of competence in both poetry and prose, and he is able to give the student not 
only academic guidance, but also the benefit of his own personal experience in 
creative writing. 

The ,,riting program is also sufficiently funded, enough so to provide the 
literary magazine, the GRIFFIN, the means to publish, not only their mm 
nnthology, but also the independent works of students of outstanding achievement. 
In addition, the writing instructor can bring to the campus at least one nation
ally knoun writer or poet during the year, During the January term, students of 
writing are able to travel off campus to literary agencies and publishing houses 
for even more relevant experiences. 

Hriters cannot urite in a vacuum, however. The essential element of ,,riting is 
exposure, and for this the Lindenuood literary magazine is not sufficient. A 
printing press for the uriting program would be a step in the right direction. 
The students could benefit more intensely if they Here able to participate in the 
production of a real commercial magazine. A magazine competing in the nationnl 
fiction market would soon reveal the strengths and ,1eaknesses of its student 
contributors. In this way they would learn more effectively the techniques and 
mechanics uhich insure success to the truly professional writer. 

For the future it would be advisable to hire another instructor in creative 
uriting, thereby increasing the types of writing courses offered and the 
different experiences possible in editing a literary magazine. 

But in conclusion it should be pointed out that for all its strengths and weak
nesses, successes and inadequacies, the writing program remains essentially 
that flexible course which allows the student to mnke of it what he will, to 
work at his own level, and to take from it all that he is ready to digest. The 
class embraces both the serious student of literature, Hho works personally uith 
the instructors, and the less serious students ,-1ho enjoy the opportunity for 
exhibiting their intensely persona 1 experiences, postures 1 and affectations." 
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Profile of the Enslish Depart□ent 

Sta f f 

The Ene;lish Department has the following faculty: 

2 full-time - one is a professor uith Ph.D., the other an associate 
professor 

2 2/3 time - one is an a.ssistant professor, the other an instructor 
2 1/3 time - one is a professor with Ph.D., the other an instructor 
l full-time - associate professor with Ph.D. to be added in 1970. 

7 members in department (equivalent of 5 full-time) 

The balance bet\!een full-time .:md part-time staff reflects the department's 
involvement in interdisciplinary teachinG, Thus, all of the staff is involved 
full time at Lindenwood. The added full-time menber next year is to help main
tain the balance between disciplinary and interdisciplinary studies. 

Departmental Objectives 

1. To involve students, especially freshmen, in ideas and issues pertinent to 
the problems of the final third of the t\•1entieth century; to cause them to 
see that literary art, even that of the past, as it probes beneath the world 
of nppearances and preoents its themes, deals with 11where it's at" today. 

2. To enphasize skills in perception and communication in such a Hay that the 
s tudent w,:rntG to, and can, think and study independently and present his 
work through a variety of media, not the least of which is living itself, 
at Lindenwood and in the wider world. 

3. To foster growth in the students as members of society and as individuals: 
a. by providing opportunity for interdisciplinary study, not only in the 

humanities, but throue;hout the curriculum 
b. and by emphasizing the importance of the student's personal future by 

helping him choose and prepare for a vocation, profession, or career 
as an artist. 

The English Department believes that a knm·1ledge of other languages is important 
to the breadth as well as the depth of its program. Other languages are used i n 
our courses as they apply and according to students' capacities. They are also 
most valuable as we communicate with other students nnd teachers and relate to 
other people in our interim term courses abroad. Consequently, we of f er only the 
B.A. degree. 

Departmental Strenr;ths and Heaknesses 

Program. Each department met!lber makes a unique contribution to the total English 
program. There is little overlapping of specialized subject matter areas or 
methodolo gies. The department is interested in developing ne~,,, especially inter
d is cip linary, courses and has been successful to a point. We have been ~ble to 
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relate tq and develop courses u ith, the Art and Communication Arts Departments, 
but ue have not yet achieved the intellectual rapport to do this with the History , 
Philosophy, Music, Classics, and Modern Languagea Departments. Graduate school 
admission requirements also tend to keep us more narrou than we would like to be 
in our offering of the traditional period and major writer courses. 

In recent years He have had to discontinue our interdisciplinary studies seminar 
because of lack of staff, but uc hope to discover a uay to get them started again 
on an even larger scale. He have a comparatively large number of students doing 
independent end honors study uith individual faculty members. In addition, our 
pro~ram is especially atudent oriented, since department meetings involve not 
only the English faculty but a six member student advisory committee (two seniors, 
tuo juniors, one sophomore, one freshman) which has both voice and vote in most 
ma ttera. 

All department members have advisees and are involved in aiding students in 
course planning. Special advising on graduate school, fellowships, scholarships, 
is done by all members of the department but particularly by the chairman. Our 
advising program could be much improved and expanded if we had a department 
secretary. 

Students. The following is a list of the number of majorc by class: 

1965 - 14 
1966 - 13 
1967 - 22 

1968 - 34 
1969 - 31 
1970 - 18 

The sharp decline in 1970 is due in part to n~7 admission standards in the school 
year 1966-67 and to a special concern on the part of the administration that year 
and after, as it influenced students, particularly the incoming freshmen, for 
social studies. 

Follou-up on occupationnl activities of majors by class: 

1965 -

1966 -

5 graduate school 
6 teaching 
2 librarians 
3 social work 
5 graduate school 
5 teaching 
2 publishin~ 
2 social uork 

1969 

1967 - 6 graduate school 
8 teaching 
4 publishing 
1 social work 

1968 - 14 graduate school 
11 teaching 

4 publishing 
1 librarian 
2 social work 

- 9 graduate school 
11 teaching 

1 publishing 
2 social uork 
2 radio and television 

Some categories overlap; for example, graduate school and teaching. Other cate
gories are not listed; f or example, secretaries and housewives. 
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Facultv Productivity. There has been considerable turnover in department faculty 
in the pant five years. Tuo members have remained full-time throughout. Even 
uith changes and sharing, except for one year, ~1e have had consistently the equiva
lent of five full-time teachers. Two members are on tenure, uith possibly another 
next year. All members arc grm1ing professionally, and mostly for the sake of 
their teaching. One member had .:i sabbatical; t,m have taken summer work in cro:JS 
dinciplinary arean; several attend professional meetings regularly; another has 
studied abroad. Three member.s have published. Still there is not enough time for 
professional growth because of the heavy teaching load, the equivalent of twelve 
hourfl, for each member. 

Resources. Equipment, particul.:irly recorders, projectors and cameras, has become 
an important need because of the interest in multi-media communication on the 
p.:irt of both faculty and students. We ~mait the new media center. 

The library has improved greatly in all areas of its English holdings over the 
~ant five years. He are still ueak in minor primary nource materials and in 
periodical literature before 1967. He hope to make this up with microfilm. The 
ue.:ikest area is in total library reference works, This must be improved if ue are 
to continue our interdisciplinary interests. 

Physical facilities are inadequate. Although each department member has a pri
vate office, ue are so clustered together that often the noise and traffic make 
thoughtful concentration impossible. The student assistant system is also 
inadequate. The department needs a large main office and a full-time secretary. 
In fact a good, full-time .secretary to coordinate and facilitate faculty efforts 
in the student advising program, and to relieve faculty of busy work, could be 
a happier addition to the department than another instructor. 

Student Criticism 

Student opinion, that of the English Department Student Advisory Committee, is 
reflected implicitly at appropriate places in this report. Individual student 
vieupoints, particularly on the quality of teaching in the department, seemed 
much too •5racious to be useful. 
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Profile of the Modern Language Department 

Staff 

The staff of the Modern Language Department includes: 

I 
Professor Luis A. Galvez Ph.D. Spanish 
Professor Thomas w. Doherty (On Tenure) D.M.L. French 
Assistant Professor Klaus Grad inger German degree German and French 
Assistant Professor Rudolph Hirschmann Ph.D. German 
Instructor Lucy Morros M.A. French 
Instructor Anthony Perrone E.A. Sr.>anish 

Departmental Objectives 

Preamble; The Department of Modern Languages understands clearly that it is 
directly dependent for its grm·1th and well-being upon that of Lindenwood as a 
whole. For this reason it is deeply committed to Institutional as well as 
Departmental objectives, Both of these, we believe, are well served by shedding 
the image of service department, which teaches primarily required courses, and 
by assuming a vital identity as a department in its mm right, with its own values 
complementing those of the institution. 

Gene ral Objectives. The overall objective of foreign language study is the 
extension of one's cultural and intellectual boundaries. In this country, 
especially, ~-,here cultural isolation is a natural consequence of geographic iso
lation, the vigorous study of at least one foreign language and culture is essen
tial to a truly liberal education. Confronting a new system of self-expression 
and of cultural values inevitably stretches the mind, enhances its resilience and 
enlarges one's conception of the human potential. 

Specific Objectives. The lower-division courses (1st and 2nd year) are designed 
primarily to develop the skills necessary to pursue individual interests in the 
foreign language, and secondarily to introduce the student to the cultural sig
nificance of the countries ~-,here the language is spoken. The upper-division 
courses build upon this foundation, stressing the literary and intellectual contd.
butions of these countries to the modern world. 

Departmental Strengths and Heaknesses 

Faculty. An important strength of the Department lies in its faculty which 
consists of two specialists for each language offered (French, German, and 
Spanish). Three of these six members are native speakers, and the others have 
had extensive native-country experience. While their teaching credentials are 
e xcellent , houever, the fact that most of them are newcomers to Lindenwood has 
heretofore hampered the development of a strong departmental identity. 
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Loi1er Division: Although the courses offered on this level are more tha n ade
quate, it must be mentioned that Lindenwood's academic calendar (the 4-1-4) 
crea t es a problem t-1hich remains to be solved: the January term imposes an 
interruption of at least six ueeks, necessitating considerable review in these 
s kill-oriented courses at the begin~iug of the Spring term. This shortens the 
available time in the academic year which is already restricted in comparison 
i·7ith that available under the conventional semester and quarter system. 

Upper Division. Although the depth of presently-established courses is adequate, 
their number and frequency of repetition must be expanded to meet student needs 
fully. The 4-1-4 sequence offers the advantage of permitting intensive overseas 
courses during the January term, and more use must be made of this possibility. 

The major weaknes s evident in the upper division cannot be solved by the depart
ment alone, because it is a direct consequence of an institutional problem: the 
small enrollment at Lindenu ood results in a demand for upper-division courses 
uhich is too sma 11 to support a sufficiently broad and varied curriculum. While 
it is likely that enrollment in these advanced courses will increase somei·1hat as 
the department assumes a more vital identity, it is imperative that the supply of 
potential students be increased by enlarging substantially the size of the student 
body. 

Students. There have been 28 majors in the past five years. Seven have gone 
into teaching; eleven into graduate study. 

Students at Lindem~ood desire that their undergraduate training prepare them to 
do one of three things upon graduation: to do graduate work, to teach at the 
secondary or primary leve l or to do interpreting i·1ork. Our objective is to map 
out language programs which cove r these areas. A minimum of ten courses not 
counting the t wo elementary courses intended to bring the student up to college 
level are required for the major. For potential graduate students heavy emphasis 
is placed upon literature courses, foreign study and studying more than one lan
gua ge. Advising foreign language students interested in graduate work is a res
pons ibility shared betHeen the Modern Language Department and the Office of the 
Dean of Continuing Education and Career Planning. 

For s tudents uho are potential t eachers of elementary or secondary school, em
phasis is pla ced on taking courses in the structure of the language, in the 
s tudy of culture and civilization and in going to the country of the target lan
guage. The advisor also recommends divisional exploratory electives. The needs 
of the student who chooses interpreting work are met by following one of the tivo 
progr ams above. 

Re source s : The Hodern Language Department has at its disposal a modern and ade
quately equipped language laboratory consisting of fifty booths connected to a 
master console of which thirty-ti·7o are equipped uith cartridge transfers; six 
equipped Hi.th reel-to-reel tra ns fers and two temporarily ~-J ithout mechanism. Tapes 
corresponding to the grammar courses taught in Spanish, French and German are also 
available to the students. The audio-visual equipment available to the Modern 
Language Department consists of t uo record players, two movie projectors, one 
slide projector, one tape recorder, one cartridge tape duplicator and a collection 
of French records. 
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The s tand a rd equipment in possession of the department consists of three type
trriters, three typewriter tables, six desks, six bookshelves, two circulation 
tables, four filing cabinets, six teen chairs and one telephone in the Chairman's 
office. 

The approximate number of books and periodicals ~·1hich the library holds with rela 
tion to the 1'1odern Language Department are the following: 

Periodicals and revieus in English related with Modern Languages: 18 

French: circulation 950, reserve 55, periodicals 4. 
German: circulation 550, reserve 30, periodicals 1. 
Spanish: circulation 615, reserve 55, periodicals 2. 
Italian: c ircu la tion 100, reserve 2' periodicals o. 
Russian: circulation 125, reserve 5, periodicals o. 
Other: circulation 150, reserve 2, periodicals o. 

The office space of the department cons is ts of four semi-connected offices, two 
of which are of double occupancy, while the other tHo are of single occupancy. 
The classrooms available for the Modern Language classes are six in number and 
adequate enough to accommodate approximately twenty students per session. All 
the members of the department are supplied with sufficient stationery, paper, and 
other reproducing and duplicating material. 

The department has a part-time professional secretary and t wo part-time assistants 
assigned to the members of the department, 

Projections For The Future 

Under Title III of the Higher Education Act, Lindenwood College, Fontbonne College 
of St, Louis , Missouri, Maryville College of St, Louis, Missouri, and Webster 
College of Webster Groves, Missouri, are receiving financial support for the pur
pose of creating a four college consortium. The language departments of the four 
colleges have been meeting this year and planning ways of cooperation which uill 
greatly strengthen the four departments. 

Some of the ways of cooperation that are being considered are: combining the 
advanced language students of the four colleges, so that more advanced courses 
and seminars can be offered; cooperation in the purchase and in the rental of 
films , tapes, and other equipment; possibility of offering a new language not nou 
taught in any of the four colleges; inventory to be made of all materials avail
able for lending among the colleges; cooperation of various chapters of l a ngua ge 
honor societies in order to obtain good speakers and present better programs; 
rotation of faculty among the four colleges; possibility of all colleges inaugu
r a ting a 4 month-1 month-4 month calendar, 

The Modern Language Committee of the Consortium has already made an application 
to the Department of Health, Education and Welfare for a grant sufficient to 
engage a French consultant trained in the St, Cloud method to come to Webster 
College in August, 1970, and to train personnel for an institute in French to be 
held at Webster College during the month of January, 1971. The students from all 
four colleges who elect the course will be involved in a ' ' total immersion1. pro gr am 
of learning French throughout the month of January. As each college explores its 
oun needs and considers its own resources, the possibility of fruitful cooper a tion 
of t he four colleges becomes more real. 



I 
I 
I 

113 

Student Criticism 

Rating the adequacy of teaching in the department on a three point scale, 54% of 
the students considered teaching as "better than average" , 39% as "adequate" and 
7% as "poor" , with the hiehest rating from the 'neu generation' of elementary 
students exposed to the neu higher standards: 59% 1'better than average", 37% 
11adequate 11

, 4% 11 poor". 

Despite these favorable ratings there uere two major concentrations of discontent 
in the group of Intermediate Spanish and in Advanced German. Disgruntlement in 
the former stems from the fact that during almost all of the second semester of 
1968-69, two instructors of Elementary Spanish were absent by reason of prolonged 
illness, with the third Spanish instructor being able to provide only emergency 
teaching for these two sections--so that in their current intermediate year these 
!:: tudents have to cram the work of virtually the whole first year. At the same 
time, students of the third 1960-69 elementary section, transfer students and 
freshmen with a good high school background are ready to do regular intermediate 
work and feel cheated by having to plod again over well-trodden ground. As to 
the Advanced German group, overambitious teaching in 1968-69 designed more to 
impress the administration than for the students' benefit, induced students to go 
from elementary directly to advanced level courses far above their reach, giving 
them notions, though, and permanently crippling them linguistically. 

Generally speaking, high staff turnover in German and Spanish in the past has 
been detrimental to the development of continuity with students of these lan
guages, while there is a strong feeling of consolidation in French. 

On the other hand, the proper sequence of departmental course offerings outlined 
on page 34 of the 1969-71 catalogue met with a very favorable echo from the stu
dents as providing much-needed guidance. 

The language laboratory facilities rated very high, although, with the now exten
sive use of the lab for elementary courses, there were complaints about poor sound 
reproduction from overworked tapes, especially the French and Spanish ones. 

Advanced students regarded library holdings in modern language literature none too 
favorably (out of 18 ratings: 4 "above average" , 7 "adequate" , and 7 "poor"). 
Although in the last three years considerable efforts have been made to update 
the holdings, allocation of funds remains stinting. 
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Profile of the Music Department 

Staff 

There are four full-time faculty, three holding N.::wter of Husic degrees and one 
the Doctor of Musical Arts degree, The number of part-time members of the music.: 
f aculty varies from year to year uith the number and requests of students for 
different kinds of instruction. This year we have students studying with six 
part-time instructors of applied music. 

Departmental Objectives 

We try to stay in line i,ith the objectives of the college by offering two courses 
not open to the student ,,ith intense musical background but instead restrict it to 
the ntudent uith little or no experience in music so the course may be planned in 
a more general vein. These courses are over and above the applied music which is 
open to all students ~-,ho uish private instruction. Ue open the course in music 
history and theory for the more serious and better prepared students. We offer 
areas of emphasis in performance and music education within the department, depen
ding on the student's goals. Both disciplines have the same core of course work 
consisting of theory and music history, and permit the student to continue in a 
graduate program if that is hin desire. If the student chooses to stress per
formance, then ue quite frankly insist that a graduate degree is a necessity since 
the type of student we attract is one uhich uill probably combine a teaching and 
playing career. Specifically we view ourselves as a department which trains 
teachers whether it be in the public school or college classroom. To do this we 
offer the number and kinds of courses necessary, in our opinion, to develop a 
capable teacher in music. The only restrictions are those placed on us by the 
Eissouri State Board of Education and the college policy of allowing only 12-16 
courses in the major field. 

Departmental Strengths and Weaknesses 

Students. If we consider our graduates of the past five years we find that out of 
seventeen, four have completed ,·1ork for the Nasters degree; eleven are active in 
public school teaching; one is in the Air Force and one did not respond. At the 
present time we have twelve declared music majors and if the attrition prevalent 
in previous years does not change, one may say ue are maintaining the status quo 
as far as numbers are concerned. If we look at the size of the school, faculty, 
2nd student body, and the numbers of majors , the scope of our program appears to be 
reasonable; houever, there are glaring weaknesses which will have to be eliminated 
if growth is to take place. 

Re s ources. Two segments of innnediate concern are the record library and the prac
tice facilities. The first seems to be more of a security problem than an econcm
ical one. To correct this for the future, all records will be catalogued, stored, 
and used in the large library on campus. The lack of practice facilities uill not 
be solved so easily. If the male students are moved to more adequate rooming 
facilities then we will repossess uhat once uas our original practice rooms. 
Othe r u i s e ue will have to improve our current situation and have the available 
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spaces in the music building made suitable for practice purposes. At the present 
time ,,e have ten s paces available for practice uhich is more than adequate; however 
He need much redecoratine done if this interim policy is extended next year. 

The facilities and equipment we nm: have are good, but the building is in poor 
shape and badly in need of a major face-lifting. The first and second floor need 
to be completely redecorated. Plans submitted and conditionally approved call for 
a classroom, lounge, office, and small recital hall on the second floor; on the 
fin; t floor we need paint and new furnishings. In the way of equipment, Lindenwood 
is superior to other schools of comparable size. A list of equipment should make 
this clear: 

Orchestral instruments: 

Strings: 5 violins, 2 violas, 2 cellos, 2 basses 
Wood,-1inds: 1 flute, 1 oboe, 2 clarinets, 1 bassoon, 1 alto clarinet, 

and 1 bass clarinet 
Brass: 1 trumpet, 2 French horns, 1 trombone 
Percussion: 2 tympany and 2 snare drums 
Pianos : 10 grands, 18 spinets 
Organs: 2 
Tape recorders: 2 Stereo units: 3 

Projections for the Future 

Because of the nature of the college and the scope of our program we plan to cut 
the number of full-time faculty to three and increase the number of part-time 
instructors in order to provide the student a greater variety of choices within 
the department. For the 1970-71 school year the plans are to employ two part-time 
vocal instructors and at lea s t five and possibly seven St. Louis Symphony orches
tral players under the same arrangement. It is the expectation of the department 
that by diversifying the prograra in this manner the student will be provided with 
a varied and hence more beneficial choice of instructors. With a full-time faculty 
of three and a part-time faculty of seven, the total of ten will provide instru
mental breadth to the present applied program which previously was limited to voice 
and piano. The reason for shifting to a larger percentage of instructors is to 
better fulfill our objectives as a department. 

During the past five years we have been uithout an instrumental ensemble of any 
kind, hence the student desiring such an experience has had to try for one of 
the St. Louis groups or practice and study on his oun. This is totally unaccept· 
able in our future program; therefore we are offering in 1970-71 scholarships to 
approximately 12 talented instrumentalists to form the core of an on-campus orches
tra. These students will receive instruction from members of the St. Louis Sym
phony, as stated earlier in this report, and will participate in music groups on 
campus . The immediate advantages will be: (1) an opportunity for the general 
student to play in an ensemble and keep up the skills developed in secondary 
school, (2) a provision for orchestral accompaniment for the larger choral works, 
(3) an exposure of the student body to more music which is immediately available, 
(4) an opportunity for our talented students on campus to do concerto work with 
an orchestra. 
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Our present facilities provide an excellent base from uhich to work. In 197v-71 
,:iur other physical weaknesses should be eliminated if the recommendations already 
submitted are implemented. Summing up specifically our plans for improvement 
include: 

1. Substantial increase in scholarship aid. 
2. A broadening of the program to include significant instrumental work. 
3. An increase in part-time faculty. 
4. Planned improvement of present facilities. 
5. Continual upgrading of scores, records and library materials. 

Student Criticism 

A short resume of the Husic Department by a student. 

1. General adequacy of teaching. I would judge it to be 'good'. I do not feel 
it is outstanding; it is not a large enough department for the members to 
specialize in one subject. They are too spread out to do better than good. 
If I had had more contact with the excellent schools of music I might not 
rate this department that high; however, I do not feel that it could drop below 
fair even with higher standards to judge against. 

2. Adequacy of course offerings as it relates torn~- As far as the basic 
essentials for teaching, they are here. However, there are a number of courses 
which would be beneficial or interesting if the staff were large enough to offe ;:
them. It might be more beneficial to the students to offer more separate, one 
semester courses on each period of music or on special types of teaching situ
ations rather than to compact all into one course, even if it is a year course . 
Perhaps the January term could be used for this. However, as it is, one does 
get a general basis in all areas from which to build, rather than to study a 
few things deeply. 

3. Adequacy and availability of equipment and facilities. It would be nice if 
there were more record players and tape recorders around to be used for lis tzn·· 
ing and recording. It \7ould also be nice to know where the records are, which 
ones we have, and hou to go about taking them out to use. I also feel it would 
be nice to have a file system of choral music and scores which can be checked 
out and studied. 

4 . Adequacy of advising system. etc. Very poor. No one ever knows what courses 
are being offered, who is going to teach them, or even which ones you need 
to have a major. If you do have a question, you are sent from person to person 
and back to where you started without ever getting an answer. 

5. Library resources .. problems, ill• More and neucr books are needed on specia > 
ized topics . 

Another report of the Music Department from a student. 

1. Adequacy of teaching in the 1epartment. Generally, the teaching, particularly 
the applied music teaching, is very satisfactory and adequate. However, the 
area of academic, rather than performing, music studies is not as demanding or 
interesting as it should be. 
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2. Adequa cy of course offerings~ it r e lates torn needs. For s tudents in 
applied music desiring to be professional musicians, there are not enou3h 
music courses, for example, in solfege, ear training, or composition. However , 
for a Bachelor of Arts degree I suppose the music course offerings are adequa te , 
but nothing more than that. The courses relating to teaching music are proba ·
bly very satisfactory. 

3. Adequacy and availability 9-..f equipment and facilities. The facilities in 
the Music Department are outstanding; no music student could desire more than 
Lindenuood has (except for a little soundproofing in certain practice rooms). 

L~. Adequacy ?f advising system, etc. The academic advising system is quite good. 
As a student I feel no inhibitions in seeking advice from the faculty in the 
Nusic Department. 

5. Library resources ryroblemr. . ..§.l£. The Library resources for music are 
adequate; the texts on music are sufficient, but more records and actual 
music is needed. 
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Profile of the Philosophy and Relii3ion Department 

Staff 

There are three full-time persons: 

C. Eugene Conover, Professor, has a B.D. degree and a Ph.D. in Philosophy; 
Chairman of the Department; annual appointment. 

Esther L. Johnson, Ascociate Professor, has an M.A. desree from a theological 
seminary, and a D.Ed. degree; tenured. 

William W. Thomas, A:;socfote Professor, has a B.D. degree, and a Ph.D. in 
Philosophical Theology; tenured. 

The retirement of the chairman in June 1970, calls for a neu member of the staff, 
in the field of Philosophy. Unless part-time as sis tancc is needed because of the 
Lindem1ood Common and Senior Synthesis courses, the department uill consist of 
three members in 19 70- 71. 

Departmental Objectives 

The department provides general liberal arts courcec and undergraduate areas of 
concentration in Philosophy and Religion. In Religion, courses are designed to 
meet student interests and needs, and to provide courses for a student body repre
senting a uide range of relir;iouc backgrounds, as uell as to provide the basic 
courses needed by students uho enter graduate schools. While this college han 
been affiliated with the United Presbyterian Church in the U.S.A., its courses 
have not been denominational in content. 

In Philosophy the major r;oal is to provide courses uhich serve other departments 
.::w uell as those uho make this their area of concentration. Neither Philosophy 
nor Religion offer career opportunities for women unless they are highly qualified 
and complete graduate pror;rarx::. The emphasis of the department has therefore been 
upon providing courses of general interest, and n~intaining advanced courses and 
independent study opportunitien :for students planning graduate work. 

Department::il Strengths and Ueal~nenses 

Course Offerings. The courses in Religion cover uell the areas of Bible, Theolo:::;y, 
Comparative Religion, the Ecumenical Novement, the denominations and faiths 
-::-cpresented in this country, and Psychology of Religion. Church history is pre
sently not offered. Advanced courses and seminar::; can be offered giving excellent 
preparation for graduate uork. The offerings hnve been planned to meet institu
tional objectives, and are chanr;ing as the institution and the students change. 
Dr. Thomas is participating in the Lindenwood Comnon Course. 

The courses in Philosophy cover ~,ell the areas of Philosophical Thinking, Ethics, 
Aesthetics, Introductory Logic, the History of Ancient, Medieval and Modern Philo
:::ophy, Existentialism, and Introductory Philosophy of Science. Philosophy of 
Education is not presently offered; some movements in contemporary philosophy are 
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not adequately covered; and more advanced work in logic will be needed as the 
ma thematics program develop::;, The instructor in Philosophy has participated in 
the Senior Synthesis pro8ram, and there a~e plans for interdisciplinary courses 
in uhich an instructor in Philosophy could make sicnificant contributions. 

Student::;, There has been a decline in student enrollments in the courses offered 
in this department, both becaune of the smaller student body and the discontinuance 
of the general education requirement of six semester hours in Philosophy and/or 
Religion. The number of majors has declined because of these changes, and pro
b~bly also because of changing ntudent attitudes touards organized religion. The 
enrollment of men is increasing enrollments in Philosophy; two freshmen men plan 
• to major in Philosophy. It is probable that the number of pre-theologica 1 students 
ui ll increase as Lindenuood II 13rm1s. 

In the past five years there have been five Religion majors, six Philosophy majors, 
and three Human Relations majors. Five have gone on to graduate study. 

Faculty. Members of the department are in touch u ith graduate schools, and active 
in profes s ional associations. He cooperate in planning programs for students, and 
in 11dvising them and in providinG recommendations. I see no weaknesses here. 

Fhen the enrollment of the college was above 800 ntudents, and the general education 
requirement meant large enrollnents in introductory courses, we made use of quali
fie d par t-time instructors in sections of the courses in Bible, and advanced grad
uate students in logic. The full-time staff has changed neither in size nor per
s onnel during the past six years. 

Faculty professional grouth opportunities and performance: 

a. C. Eugene Conover 
Books: Horal Education in Faraily, School, and Church, Westminster Press, 1966 

Personal Ethics in an Impersonal Society, Uestminster Press, 1967 
A sabbatical leave for one semester in 1967 r.1ade possible the completion of 
t he second book. 
Travel: Europe, Hexico, Canada, U.S.A. 
Past President, Missouri Philosophical Association and the Midwestern 
Section of the American Academy of Religion 

b . Esther L. Johnson 
Summer, 1963, Pacific Schoo 1 of Religion, Berke ley, Ca 1. Audited two courses. 
Summer, 196l, , HashinGton University, St. Louis, Mo. Audited t wo courses. 
Summer, 1966, Institute of Advanced Pestoral Studies, Cranbrook House, 

Bloomfield Hills, Mich. Seminar in Advanced Pastoral Studies. 
Summer, 196G, Fourth Assembly of the World Council of Churches, Ecumenical 

Study Seminar, Uppsala, Sweden, plus tour of Scandinavia and the British 
Isles. 

c. Hillicm W. Thomas 
During his years here he has completed his dissertation, and received the 
Ph.D. degree from Duke University. 
Summer, 196G, advanced study at Union Theoloeical Seminary. 
He is planning to publish some work on the theolo~y of Karl Barth. 
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Resources, Our equipment is very good, We may need to add some audio-visual 
equipment for the continual use of the department, We have very good library 
re s ources for our present curriculum, and the library functions properly to meet 
our needs. He have extencive audio-visual resources, in comparative religion, 
film strips, recorded lectures, etc, The only grants have been in the area of 
audio-visual materials and have been shared with other departments. 

Uc have had a student assistant for each member of the department. Adequacy of 
their secretarial assistance varies from year to year, especially concerning 
correspondence. Faculty offices are commodious, and each member of the department 
has a separate office. Telephones are not provided for these offices. There are 
some problems concerning in-coming phone calls. 

Projections for the Future 

The Consortium of Liberal Arts Colleges in the St. Louis area offers the possibi
lity of cooperation, particularly in the exchange of Roman Catholic and Protestant 
instructors in Religion. 

Concerning courses in Religion: 

1. The department members recognize that no course in Church History is nm,, 
being given; they are considering ways of including much of this in courses 
now being offered. 

2. The department members recognize the need for student acquaintance with 
religious leaders of other faiths, Lecturers from the Jewish Chautauqua 
Society are regularly used in courses; field trips to the Vedanta Center 
in St. Louis are scheduled. The possibility of cooperation '"ith departments 
of religion in nearby Roman Catholic colleges is being explored. 

3. The department members recognize the changing character of the students here, 
and the changing attitudes of students towards religion--especially organized 
religion. Consideration is being given to a different kind of exploratory 
divisional elective sequence as introduction to the field, in place of the 
present courses in Bible. 

Concerning staff and courses in Philosophy: 

1. While Dr. Thomas' s doctorate is in Philosophical Theology, and he teaches 
some of the courses in Philosophy, it is the recommendation of the department 
that an instructor qualified to be a member of the American Philosophical 
Association be secured to succeed Dr. Conover. 

2, Student enrollment in courses in Philosophy is increasing more rapidly than in 
Religion, as men come to the campus. In order to offer Philosophy of Education 
and to participate in the Common and the Senior Synthesis courses, it is the 
recommendation of the present--and retiring Chairman that the college accept 
as a goal the addition of a second person in Philosophy in 1971-72. 
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Student Criticism 

Statement by a student: 

l·fay I preface my remarks with the statement that I am neither a religion major 
nor a philosophy major, therefore my experience with this department has not been 
as extensive as that of a major in the field. I uould like to put my ansuers to 
this evaluation under the specific statements given as criteria in the copy of 
the request I received with this form. 

1. Adequacy of teaching in the department. Very good. There are excellent oppor
tunities for independent studies in the department, and the professors are 
willing to accommodate in any way possible to further independent study. In 
the courses that I have tc1ken in this department I have found the professors 
to be well-versed in their respective subjects, and I feel that their presen
tations of the material have been excellent. I feel the staff of the Philo
sophy and Religion Department is composed of flexible people who are able to 
speak knm-,ledgeably about topics outside of their fields. This is seen in 
their membership in the Lindenwood Common Course, the Senior Synthesis faculty, 
and their participation in interdepartmental courses offered during the January 
term. 

2. Adequacy of departmental course offerinRS, Very good. The offerings of the 
department are wide, varied, well-scheduled, and presented in a stimulating 
manner. Contrary to comnon practices in other fields, I feel that this depart
ment offers upper division courses which are interesting and stimulating even 
:for the non-major 1·1ho is looking only for persona 1 expansion. 

3. Adequacy of advisine system. ~lhile I have not had the opportunity to have a 
member of this staff advise me as course adviser, I have had the opportunity 
to t.:1lk to each member at least once in an advisory capacity. They have been 
willing to help me uith uhatever problem I had, and I was well satisfied with 
the advice I was given. 

tl-. Adequacy and availability of equipment and facilities. I feel that I cannot 
adequately comment on this point. 

5. Adequacy and availability of departmental library resources. For the purposes 
of the courses I have tal~en in this department, the library resources have 
been adequate, and I believe that this department has one of the largest li
brary offerings of any depart1.ient, however, many of the books in this collec
tion are more than ten years old, and I fee 1 that there is a need for new books 
uhich have been writ ten in the last 2-3 years. May I suggest more books in 
multiple copies. Occasiona lly I have had trouble locating books from this 
depar tment's offerings due to the fact that they had been checked out for 
reserve for another class, or that they Here strongly recor:imended by two pro
fessors simultaneously, and uere thus in great demand. 
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Another statement by a student: 

In my association uith the Religion Department at Lindenuood College, a compre
hensive program has been r eadily available to me as a freshman and sophomore. 
The courses I took uhich exp lo red the Old and Neu Tc::; taments provided a thorough, 
indeed, an applicable under::;tanding of the Bible. They ,,ere taught by use of 
lecture and diligent Bible study, My month-long study of "Contemporary Contro
versies in Theology'' uas des ir::;ned for the student to engage in much independent 
study. At the same time, adequate provision was made for the student to establish 
a common bond of learning and understanding uith the professor. This particular 
course had only six ntudents enrolled, therefore, those cix girls and the professor 
developed an informal atmosphere in which all learned to be open-minded and to 
respect the religious convictions of one another. 

For my independent study project I found that the library ~-,as quite adequate. 
Supplementary to it was the extensive library of my professor. 

Hy fourth course of study in the Religion Department has been "Religions in 
America'·, a subject which presented me with the opportunity to learn about reli
gions other than my mm. Here again the method of teaching was by detailed lec
turing and note taking. In addition, however, ,ms the use of sacred music, 
representative of the various religions studied, and oral presentations by each 
student on some aspect of her mm religion. 

All four courses have been uorth my study and effort because I sought to learn what 
or why I believed as I did upon coming to college. In my studies I was provided 
uith the opportunity to confront my long-held beliefs, to question their validity, 
to ansuer my doubting mind. In brief, even thoueh I do not intend to become a 
religion major, the courses which I took were most beneficial and the faculty uas 
aluays cooperative in helping r.1e to understand r.1yself and my religious beliefs. 

Another student viewpoint: 

The vieupoint of a fresh1.ian must be of limited value since his experience gives 
him practically no basis for comparison. Still, keeping in mind an ultimate 
criteria of excellence I uould have to say that all the areas in this department 
shou levels uell above adequacy. The teeching is good (although some speakers 
raay be more inspiring to listen to, they usually aren't as thorouGh as the tuo 
te.:J.chers in the department). Considering the size of the nchool and the number of 
students enrolled in Philosophy or Religion courses, the course offerings are more 
than sufficient. The academic advising system is excellent--far better than the 
previous rudimentary systems I .'.lra .:J.ccustomed to. 

Finally, the library uas never unable to supply me with a book on any topic unless 
copies of the book ueren't present in sufficient nunber to satisfy the needs of 
several students researching the same area. 

-
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Profile of the Economics Department 

Staff 

For the 1970-71 year, the EconoLiics Department uill continue uith a total of tuo 
members. One member, on tenur e, han a Ph.D. degree, uhile the other untenured 
nember should have the degree uithin the next year. 

DepartIT£ntal Obiectives 

Course offerings are geared to a liberal arts education and the established goals 
of the college. Beyond the general 80aln, ue strive to meet the particular needs 
of individual students. Those uho plan to enter craduate school or are especially 
13ifted are encouraged to supplement their economics concentration with a strong 
mathematics background. For thooe students whose abilitieo and ambitions are more 
limited, recommendations are to acquire skills in necretarial science and to enter 
the field of education. Independent study is offered in areas of weakness or 
opecial interest. 

Hhile meeting the specific needs of individual students, a broader background is 
further desired in the Divioion of the Social Sciences. The solution of today's 
problems requires not only a knowledge of economics but also aid from many disci
plines. The department aimo to acquaint students uith economic theory, national 
and international problems, as uell as training them for better citizenship, better 
organization of their personal affairs and a profession. The department with these 
ideas in mind offers both the B.A. and the B.S. decree. 

Dep.:irtmental Strengths and Heaknesses 

Students. Enrollment of majors in the department has been irregular varying from 
a half-dozen to fifteen or more. Interest in economics tends to vary more among 
uomen than men. Fith entrance of more men into the Lindenwood Colleges, it is 
anticipated that the Economics Department will grou. In 1963-69 the enrollment 
in the beginning couroc uas 18 but grew to 37 in 1969-70. Five new majors have 
been added during the past term. During the past our uomen majors have obtained 
jobs as teachers, cm:iputer programme r s, research analysts, stock accountants, 
and secretarieo. Only a few have 3one on to graduate school. 

For advising, members of the department have been available Hhen necessary and 
have provided some excellent employment opportunities. 

Faculty. Prior to 1967 there u.:in only one member of the faculty in the department. 
Durini; that year an assistant professor uas added. This member has been given 
le.:ive of absence twice durinz the January term to cor.1plete work on the disserta
tion. The other memoer of the department served .:is President of the Missouri 
Economics Association during 1969-70. Each of the two members has attended two or 
three Economics Association mcetin3s each year, uith the expenses of one meeting 
beinc defrayed by the college. 
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Resources. The college h;:i s supported the department adequately uith regard to aid. 
Each member has had a student assistant, and one of the two offices has a telephone 
installed. The department has had use of three calculators, a typewriter, and a 
r.1ir:1eo graph machine. Film and processing of ::, lides has been furnished for Consumer 
Economics and the Economics of Poverty classes. The use of · the computer is avail
able uhen necessary. The department has spent its library budget up to the hilt 
each year. Re::.ources are adequate in the field of theory, money and banking, 
labor, history of economic thought and consumer economics. Additions need to be 
made in international economics, economic development, and public finance. As 
the enrollment of men grous it is likely expansion in other areas u ill be needed. 
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Profile of the Education Department 

Staff 

The department is comprised of four full-time and two part-time staff members. 
In addition to those holding rank in the department, there are ten staff members 
from other departments teachinc courses in special methods and related courses 
required for the certification of teachers. 

Of the four full-time faculty, tuo hold the Ph.D. degree, one holds the Master's 
decree and is a candidate for the Ph.D. t-1ith her dissertation yet to be completed, 
and the fourth member holds a Hanter's degree as well as additional graduate uork 
nnd many years of service. One of the part-time members holds the Ed.D. degree, 
and the other is currently a candidate for the Ph.D. 

The 1970-71 academic year will Gee no increase in the total number of full-time 
faculty in the department. One member in the departnent will retire from the 
college n t the end of this academic year. A person will be hired to fill the 
vacancy. One or tuo part-time persons may be hired to teach specific methods 
in Elementary School Art and Secondary School Art. 

Departmental Objectives 

The department believes that a high quality undergraduate teacher education program 
involves the following interrelated components: (1) a liberal arts education with 
maximum freedom of choice; (2) a specialized knowledge of material to be taught; 
(3) knoulcdge concerning (a) the role of the school in American life, (b) the 
application of concepts and methods of behavioral sciences to the processes of 
teaching and le.:irning; and (4) supervised periods of practice in teaching. The 
B.A. decree is conferred upon both elementary and secondary teachers who fulfill 
its requirements. An elementary teacher-in-training may elect to earn the B.S. 
degree. 

Departmental Strengths and Heaknesses 

Pro;>;ram. The department's offerings are, for the most part, circumscribed by 
state certi f ication requirements. Five departmental courses listed in the 
catalo~ nay be considered electives. The depth of study provided for in certifi
cation courses gives each teacher-in-training a more than adequate preparation 
during the undergraduate years, The department has not recently (1969-70) 
initiated any activity to develop cooperative pro13rama with other institutions. 

Students. During the past five years between 45% and 50% of each graduating class 
has qualified for a teaching certificate. The pattern has not any significant 
rise or decline in th~ percenta~e of our graduates preparing to teach. 

A follou-up study of graduates during the last five years has revealed that of 
the total number of respondents, as raany as 50% of them were teaching in one year, 
.:ind as few as 3G% in another year, 
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Faculty. Faculty in the departnent advise elementary and secondary teachers in 
preparation. The Dean of Continuing Education for Homen advises teacher trainees 
over the age of 25 years. 

In the 1965-66 academic year, the department contained two members. In 1966-67 
the staff was increased to include two part-time persons. There are presently 
four full-time persons and tuo part-time IJersons in the department. 

At the present time there are tuo persons on tenure. The retirement of one mer.1ber 
uill reduce that to one person for the 1970-71 year, after which a member may be 
put on tenure. 

One faculty member is completing the Ph.D. degree uith the aid of a Faculty Research 
and Development Grant. Faculty have been recently trained or have kept current 
through participation in professional functions. 

Resources. Departmental equipment has not been purchased recently nor is there 
enough equipment to fulfill the des ires of the faculty. The limited amount, 
houever, is used as often and advantageously as possible. 

Library holdings include 3,150 circulating books, 75 reference works, and 27 
education periodicals. Students go beyond the ';education11 listings, thus the 
fi gures do not give an adequate view of the use made of library resources by 
teachers-in-training. 

The provision for student assistants and secretarial assistants for the department 
is so inadequate that it impedes the normal functioning of the department. The 
department operates on the very louest subsistance level imaginable in this area. 

Office space and services for cor.ununication are adequate. 

Projections fo~ the Future 

The department has attempted and uill continue to attempt to correct weaknesses 
and maintain strength, through the channels open to it, i.e., Council on Teacher 
Education, Dean 1 s Office, and faculty of the college. Given little or no inter
ference from other departments, the Education Department will uork out its program 
for teacher education. 

Student Criticism 

Students have expressed desires for more elective courses; elementary students ask 
for social studies and science methods; secondary students feel a need for a curri
culum course and the opportunity to observe in schools earlier in college career; 
both see a need for an audio-visual course and all-day student teaching. In gen
eral, students feel that course t1ork is r e levant to the student teaching experience 
and feel more than adequately prepared for student teaching because of earlier lab
oratory experiences. 

In general, praise is given to advising system. 
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Profile of the History Department 

Staff 

There are at present three members of the staff of the History Department. Tuo 
menbers have Ph.D. degrees and one is completin3 his dissertation. We have no 
firm plans to add anyone on a full-time basis in 1970-71. 

Departmental Objectives 

There are perhaps three broad points to be made here: 

1. To teach our courses so that the traditional liberal arts values will be 
achieved. His tory has ah,ays been a perspective study. Many of our students 
are majors in other disciplines, so that the history courses they take give 
depth and added meaning to other courses in literature, sociology, economics, 
and the like. In that sense, uc mean for these courses to combine usefully 
uith any others in the curriculum. 

2. He nee history in a newer ,1ay as a laboratory in behavioral science. It pro
vides a vehicle by which concrete actual human situations can be studied in 
the round. A student may take the methodology of psychology, sociology, and 
anthropology and see hou these principles actually obtain. 

3. History provides an opportunity to focus on specific contemporary problems in 
a syntematic way. Then we have courses in modern diplomacy or uar and peace. 
These systematic courses give faculty and students some chance to bring aca
demic methods to bear on urgent social problems. We make the same contribution 
to the Lindenuood Common Course. 

Departmental Strengths and Heaknesses 

Pronram. He have 28 courses listed in the current catalog. TTe teach not quite 
half of these each year. These courses range from the broadest introduction 
(History of Civilization) to the relatively specialized. We try to give a variety 
of kinds of courses, realizing that we cannot offer every area. 

We are deficient in some vital areas of history. He have no courses on Africa, 
Asi.::t, or Latin America, except as these areas impinge upon Europe or North America. 
He need an additional emphasis in early U.S. history. He neglect colonial, revo
lutionary , and the early national periods. We need more joint courses which corre
late and integrate areas and periods. We have done some of this in the January 
course on "Revolution" in which ti:-,o historians a re joining with t wo political 
scientists. Two of us uill collaborate at least to some small extent in a spring 
course, 11Topics in Historyti . 



Students. Over the past five years, the number of majors in the departmenL ,. ,s 
remained almost constant despite a decline in total college enrollment. There is 
a constant group of majors uhich has averaged 25 to 30, He have graduated the 
follouing: 

1965 - 5 
1966 - 9 
1967 - 11 

These graduates are 
uho graduated last 
in public schools, 

1968 - 11 
1969 - 11 

nou doing a great variety of things. Of the eleven majors 
spring, four at least are in graduate school, three are teaching 
and the rest are married or otheruise unaccounted for. 

He are able, 1-1ithin the confines of a small college and a small department, to 
maintain a close contact uith students. Most of our advising can be done in 
informal continuous ways. He do work closely with seniors in considering graduate 
uork and fello1-1ships. 

Faculty. The history faculty situation has been affected a great deal in the past 
thr ee years by commitments to other tasks: administration, and the Lindenwood 
Common Course. One and sometimes two members of a three-man department have par
ticipated in the Common; this has affected the number of our course offerings. Of 
the three members presently staffing the department, one is tenured and a second 
is about to be. Thus ue could shift the departmental emphasis by changing to 
another person with different interests. One young man in the department has both 
a book and an article in press. He is, at the same time, a superb teacher and an 
enormous asset to us. 

Resources. More than many departments, the History Department is dependent on the 
resources of the library. We are improving significantly in this regard but we 
s till uant more. The expansion of the library facilities alloued a number of 
periodicals to come out of storage, and we do have some excellent resources for 
U.S. history. He have complete sets of most of the major scholarly journals on 
microfilm. We have standing orders for all the on-going publications of presi
dential papers. He do uant a larger appropriation for current materials. 

Projections for the Future 

In s ummary, it uould be my judgment that we do a good job in the areas ·nou repre
sented. He handle a large student enrollment each year and we are encouraged by 
the substantial numbers of "drop-ins" into our upper division courses from outside 
our majors. He are m-,are of the need for expansion into other areas. He will try 
to do this on a cooperative basis with other liberal arts colleges in our Title III 
Consortium. This will take the form of a projected " sharedll professor in African 
Studies or Far East. 
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Student Criticism 

(Dy t hree o tud ents,) We have talked about the strengths and weaknesses 
that we see in the History Department. We agree that the department is strong 
in 20th century America and Europe and in the colonial and revolutionary period 
in America. We suggest that Mr, 1'1artin be allowed to teach a religious history 
cours e of some kind. The department is weak in 19th century courses in American 
history, perhaps a Fed era list era course and a 11Guilded Age 11 course could be 
added. He agree that the most important contribution to the department ,-,ould be 
the addition of a man who could offer courses in area history studies: Africa, 
Latin America, Far Eastern, Middle East, Russian, and German. Perhaps this 
historian could work with the third person for political science, the man for 
international relations. 

As far as other questions go, ue feel that He have adequate counseling for grad
uate school and a future profession and we feel that there is good communication 
between the faculty in the department and the student. 

Hopefully, this has been helpful, 

■------------
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Profile of the Political Science Department 

Staff 

Two full-time faculty members and one part-time faculty member make up the staff 
of the Political Science Department. All three have the Ph.D. degree. Hopefully 
one faculty member will join in 1970-71 but this is not decided. The total numbe r 
will certainlynot be less than now standing, and may include three full-time and 
one part-time. No faculty member is on tenure in the Political Science Department 
prior to December 15, 1969. This would appear to leave plenty of room for in
creasing departmental faculty size. 

Departmental Objectives 

Exploratory divisiona.1 courses immediately introduce freshmen to key concepts of 
political science and foster critical attitudes tm-,ard them. An interdisciplinary 
approach is adopted wherever possible. Traditional lectures are at best secondary 
to the predominantly seminar approach. Independent study is directed on signifi
cant topics unable to be explored in the classroom. The Political Science Depart
ment also offers a regular off-campus program, Hashington Semester, at American 
University, in addition to the usual January off-campus opportunities. Prerequi
sites have been reduced to allow the student to pror;ress at his own level. 'iJe 
also encourage interdisciplinary studies to compensate for lack of staff in politi
cal science. For example, diplomatic history must serve as a substitute for 
courses in diplomacy and foreign policy. 

Recarding the discipline, in-depth courses are preferred to survey courses, whether 
the problem be substantive or methodological. Accordingly, we have limited our 
course offerings by and large to three areas--political theory, comparative poli
tics, American politics--with periodical seminars in the field of international 
relations. The department presents a balanced view of the current diverse method
olo s ical approaches to political science by including, for example, both behavior
al and normative concepts. Degrees offered are the B.A. and B.S. 

Departmental Strengths and Weaknesses 

Program. In 1965-66 there was no Political Science Department (included under 
Hiotory) nor Has there a full-time professor of Political Science. This had 
consequences beyond the presentation of courses: there was no separate library 
budget, for example, so that library holdings were terribly poor. Now there are 
tuo full-time faculty members. 

Strength: Gradual increase of staff reflects attention of institution to needs 
of department. 

Weakness: Given the number of majors and the number of courses needed, two 
full-time faculty members are inadequate. A more inclusive program 
offering wider diversity of couroes can be met only with increase of 
faculty. 
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Students. There has been a steady increase in the number of graduating political 
science majors over the past five years, except for a drop in one year which possi
bly reflected the change in character and clientele of the institution. In 1965-66 
records show that there was one declared major in the Political Science Department. 
In 1969-70 there are approximately thirteen, not counting at least six freshmen 
uho are apparently 11 cornmitted 11

, but not formally so. 

Of nine graduating seniors (classes of 1967 and 1968) five have gone on to grad
uate school and others are actively involved in uork that reflects their interest 
and training in politica 1 science (teaching, social work). 

Strength: Individual attention is given to student's needs with regard to course 
planning program in political science, 

'\'leaknecs: Need greater interdepartmental communication (or divisional) regarding 
overall program of major. Also, graduate school advising is inadequate. 
It is made difficult partly because of inadequate facilities. For ex
ample, there is no center for information about graduate schools. 

Faculty. 
Strength: The faculty is active in Political Science Associations: 

Missouri Political Science Association - one faculty member on Executive 
Committee for two years, 1968-1970, and Program Chairman, 1969-70; 
the other member is a Panel Chairman, 1969. 

Midwest Political Science Association - paper to be delivered in Spring 1970. 

American Political Science Association - attendance at annual conference by 
one or other of department members. 

Conference for the Study of Political Thought - paper probably will be 
delivered at a regional spring meeting, 1970. 

Reviews requested and forthcoming: (Example: Authority in Crisis, University 
of Missouri, Columbia, 1969) 

Weakness: No policy of time or money allowed for research and publication nor 
awards granted by the college for same; no one yet eligible for sabbati
cal. Travel expenses are inadequately compensated for participating 
members of professional organizations. In sum, lack of incentive pro
vided by the college for extramural activities not directly related to 
the interests of Lindenuood College. This is further reflected in the 
unusually high teaching load as we 11 as the number of preparations for 
a full-time faculty member in Political Science. (Each full-time mem
ber teaches~ separate courses per year with a total between them of 
t~·ienty different courses in ~ years.) 

Weakness: No visible impact yet, although we may be the only Political Science 
Department within the four-college consortium of the St, Louis area. 

Strength: Prospects for the future, however, are hopeful, especially regarding 
the Media Center (films, etc.) of the Seven College Consortium, as uell 
as books which will relate primarily to roles of minority gr oups . 
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No special departmental grants have we . had (or created?) the opportunity to 
apply for. One explanation might be that the department is just beginning to be 
established in its own right and special department grants might be looked forward 
to only in the future. 

Resources. The library has 2,800 circulating books, 7 5 reference books, and 12 
period icals. This is minimal, at best, for books in circulation although Political 
Science ranks fifth among 22 departments and it has standing orders of great size. 
The department needs more books, not only to keep up Hith the wide variety of 
courses (and new ones being offered) but also to build up the enormous holds in 
traditional and purely STANDARD books. This is being ·worked on so that in two to 
three years Political Science holdings should be "adequate" at best. 

Secretarial assistance, strictly speaking, is for all practical purposes unavail
able. No stenographic pool even for the division. The result is that the Faculty 
spends a disproportionate amount of time on clerical tasks. Student assistants-
t,-10 for the department, in comparison to other departments, is adequate. But this 
amounts to only twelve hours of work per week which is needed for research into 
library needs, alone. 

He share an office (only department contained in one room). No telephones in the 
office and those stationed in the building are so set up that incoming telephone 
calls are almost impossible to receive promptly. (A note might be deposited in 
one's mailbox informing him of a telephone call!) Equipment needs of the depart
ment are negligible. 

Projections for the Future 

The major plan--to do both--maintain strengths and correct ueaknesses--is to have 
t ,;o more full-time faculty members teaching Political Science. This need is 
obvious in light of all that has preceded. Institutional resources, hm,ever, ,rnuld 
probably indicate that only one person could be added to the staff in the immedia te 
future. (Priority should be given to the fields of international politics, thus 
releasing our part-time member for advanced seminars only and public law.) Even 
one person would allow for a reduction of preparations which is very badly needed. 
The only alternative would be to reduce the courses offered, but everything else 
uould follow suit: fewer majors, fewer prepared for graduate school or teaching , 
fewer in-depth and more 11 survey 11 type courses. 
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Profile of the Psychology Department 

Staff 

Currently the Psychology Department is staffed by two psychologists, both of whom 
have received their Ph.D. degrees. The junior member of the department, a young 
uoman who has been a member of the staff for two years, is trained in clinical 
psychology and is responsible for the portions of the psychology program which 
relate to the study of individual and group social behavior, including abnormal 
behavior and psychological readjustment. She is a 1968 graduate of the Washinr;ton 
University, St. Louis, Missouri. The Chairman of the Department is trained in 
experimental psychology and joined the staff in the fall term of 1968. He is a 
1959 graduate of the University of Florida, Gainesville, Florida. Momentarily he 
is responsible for the scientific and theoretical portions of the program. Intro
ductory courses are taught by both members of the staff. A third staff member 
will be added to the Psychology Department for the 1970-71 academic year. A person 
uho will complement the areas of concentration already represented by the current 
members of the department is being sought. Planning for the future, then, is 
based on a three-person department. 

Departmental Objectives 

The purpose of the psychology program is to meet the needs of all Lindem10od 
students for study in psychology and to stimulate learning and interest in the 
science of behavior. The major objective of the program is to provide opportun
ities for students to learn: 

--What psychology is, where it came from, who does it, what it looks like, and 
how it is used. 

--Facts and generalizations based on the facts relevant to the interests of each 
student. 

--Terms, concepts and new ways of thinking about and understanding behavior. 
--How psychological research generates information about behavior and how this 

knowledge is processed and used. 
--Ne~, skills in the application of the concepts, theories, methods and products 

of psychology to life's problems. 
--Greater sensitivity to and appreciation of behavior, as well as greater facility 

in l earning about it. 
--Specific knowledge and skills to further career i;oa ls. 

An additional objective of the program is to relate the facts of behavior and the 
theories about them to the student's own life experiences so as to foster: 

--Increased skill in the analysis and interpretation of one's own behavior as well 
as the behavior of others. 

--Greater critical acuity in making self observations and evaluations. 
--Improved ability to systematically organize consistent (excellent) performance 

in and out of the classroom. 
--Heightened sensitivity, selectivity and intensity of personal interests. 
--Expanded perceptual ability to discriminate, recognize and categorize one's 

life experiences. 
--Development of a repertory of flexible attitudes, beliefs, dispositions, and pos 

itions on which relevant and effective responses to life's challenges may be 
bas ed. 



Table PD-1 

LEVEL 

Integration 
and synthesis 

Analysis and 
interpretation 

Methods and 
procedures 

Introductory 
and survey 

Initial choice 

THE LINDEI'fw'OOD COLLEGES PSYCHOLOGY PROGRAM 

BAS IC STRUCTURE 

Completion of Undergraduate 
Psychology Training 

.1j\ 
...--_ __.r_·-_ -_ -_- - -- --------· --, 

REQUIREMENTS 

Eight to twelve 
courses 

One course 
-----· --- -- - ------ ---- - ---

History and 
Systems of 
Psychology 

Advanced 
--: 1' ?' General 

/ 

Ps chology 

i. ·-- --- -- - ---··- -- - ·-- •• ··--

Psychology of I :. .. ~,I Psychology j< J Psychology of 
Perception I of Motivation : Learning 

~ --- - - - --· - -· - - - '1\ _____ - ---------- j\ 

Psychological 
Tests & Measures 

Social Sciencj· 
Statistics 

I, 

Experimental 
Psychol_Q_g_y 

One course 

Statistics and 
one other course 

Abnormal J _ , I Counseling and j ___ ... 1 .. ,Intellectual/Cognitive1

1
,,_ ~ocial/Emotional! ] 

Psychology I -··! Psychotherapy I . Development I Develo~ment 
1 ,~-. I /• , 

j Note l* i -- --- - ··lj\ ·--- - -~ ---·--- ---- -- 1-- ··- · - -- -- -- -- --- - · -- ---- - - - ,··--·- ·-· , Note 2* j 

< I Psycholog! of 1,~ f Social /,) Survey of I ! Psychol?g! of L _ Pr~nciples of :1one 
Personah.ty , , )Psychology ; !Contemporaryr-!> Creat1.v1.ty f Child Growth i 

'l\. j 1
1
' • j Psychology I A. & Development ,

1 I ' ~ I . I . . _____ ,:-., 

I 
j Industrial l j j Educational II 
r Psychology ! 1 Psychology 

course 

! t~· --- -- - -- ·-·--. ..... . . -··---• I \ 

Prospective Psychology Student Starts Here 

Note 1: Abnormal Psychology and Counseling and Psychotherapy are introductory level courses but should 
be taken following the course, The Psychology of Personality and should be taken in this order. 

N0 t e 2 : Social and Emotional Development and Intellectual and Cognitive Development are introductory level 
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Departmental Strengths and Heaknesses 

Program. The content and essential organizational features of the psychology pro
gram are shm-m in Table PDl. The program consists of a number of introductory 
courses which a student may choose without prerequisites to satisfy college require
r:ients, their own particular interests, or to meet the needs of other programs, such 
as education, which may specify selected psycholocy courses. It can be seen in the 
table that the pyramid form of the program permits the beginning student to take a 
course in an area which he is interested without first taking a general survey or 
introductory course. In fact the Lindenwood Psychology Program is the opposite 
of many psychology programs which begin Hith a single course and fan-out into 
narrow specialization areas. The Lindenwood Program instead leads to a focused 
study of the science of behavior, which stresses its interrelations within its 
many areas of specialization and between its neighboring social and natural sciences 
such as sociology and anthropology, and biology and physics. Course requirements 
are minimized. A student must take one introductory level course first, then 
Social Science Statistics plus either Psychological Tests and Measures or Experi
mental Psychology folloued by one of the courses at the level of analysis and inter
pretation of basic psychological processes, and finally one of the other of the 
inte8rative level offerings. 

This course organization has been developed to optimize the ease with which a 
poychology student may satisfy departmental requirements, divisional requirements, 
college requirements, vocational requirements and graduate school requirements, 
while at the same time satisfying the requirements of his or her interest and 
curiosity about behavior. The program's organization applies several principles 
of learning, such as starting uhere the student is, letting the student's interests 
rather than tradition or the artificial structure of a science determine his learn
ing and sequencing the breadth and depth of the courses in accord with the growing 
skills of the student. The general style of instruction is active rather than 
passive. It stresses individual student initiative, guided practice, and partici
pation in classroom discussion and laboratory, research and experimentation. Stu
dent involvement in class projects durine the 1968-69 academic year produced t1-m 
group research efforts, one in an applied area of campus life and one related to 
the effects of brief foreign language experiences on learning in children. The 
following reports of student executed research were produced during the 1968-69 
academic year: 

Lindenwood College Food Service Study - Psychology Department Research Report. 
Informal Publicc:tion of The Linc.lenw0ud Colleges, St. Ch.'.lrles, Mo., 1968. 

The Effects of Learner Involvement ..Qg Acquisition and Retention of Spanish 
Nounf in Four-Year-Old Preschool Children - Poychology Department Research 
Report Informal Publication of The Lindenwood Colleges, St, Charles, Mo., 
1969. 
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Stcdents. During the period from 1965 to 1969, the number of psychology students 
graduated by Lindenwo od College was one in 1965, s ix in 1966, nine in 1967, 14 in 
19GC and 22 in 1969 . Of these 52 ps ychology students, 14 have s one on to graduate 
school, 13 of these in the various areas of psychology. Nine of these psychology 
::; tuclents have t.:1ken nos i tion::; in the area of s ocia 1 \,ork. Five of them have become 
t ea chers, a nd another five now hold technical pos itions in organizations offe ring 
p::;ychological services. 

The Lindem1ood College c tudent advising system iG i mplemented through the Psycholo-
8Y Depa rtment in the standard fashion. The advising procedure is as follows: a 
s tudent who wishes to study psychology or a student who requests to be advised by a 
member of the Psycholo gy Department is assigned as an advisee to a member of the 
staff either by their choice or in accordance with the necessity of balancing the 
load of advi sees among the s taff. The adviseeo receive information about current 
and future Psychology Department offerings, about general college requirements and, 
if the student intends to become a psychologist, about the requirements of prepar
ing f or graduate school. The prima ry intention in the Psychology Department's 
advising program is to aid the student to achieve his or her college obj ectives 
~,ithout overlooking any of the requirements that attainment of the objectives may 
involve , but about ~-Jhich the student momentarily is uninformed. A typical example 
of this feature of the advising program involves explaining the necessity for study 
in statistics, measurement and quantitative methods even for students uho plan to 
pursue a ca reer in clinical psychology. 

Faculty. At this time there is no systematic research being carried out by the 
Psych0logy Department. Routine classroom studies are conducted as required to 
satisfy the needs of student reoearch projects u ith the possible exception of sev
eral pre liminary investigations of perceptual and perceptua l-motor learning in 
pre-school children, carried out in coordination uith the Florissant Cooperative 
Nurs ery Schoo 1, Floriss ant, Eo. , no programmatic research is in progress or is 
planned, Student research ao a part of regular course work is supported by a 
superior library of psychological tests instruments and by an adequate stock of the 
standard laboratory equipment, u ith which experiments in perception, learning , a nd 
motivation may be conducted uoing human subjects as uell as animals such a s rats, 
guinea pigs, hamsters and gerbils. 

Resources. The Psychology Department moved from its offices in Roemer Hall to 
new, temporary offices in Young Ha ll during the 196C-69 academic year. One conse
quence of this move was that the old Psychology Laboratory space was reassi gned to 
t he Education Department . Anothe r consequence ~,as that at this time there is no 
permanent integrated Psycholo gy Department off ice space. The Psychology Department 
curren t ly occupies two widely separated offices i n Young Hall and in addition the 
department nm-1 shares the Physics Labora tory as a temporary substitute for its mm 
l abora tory facilities. An animal room in Young Hall also is shared with the 
Biology Department. 

Library resources of the Psychology Department include more than 1,000 volumes on 
psychology and an estimated additional 300 volumes on the related areas of sociol
ogy, education and biology. Currently there are more than 12 psychological journals 
among the subscriptions held by the library. The library holdings in books and 
journalo are not adequate to support the activity-type program of the Psychology 
Department. While the build-up of strength in the library holdings in psycholo gy 
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is progressing steadily, our goals are not expected to be met within the next 
tuo years. A particular problem exists in the acquisition of back issues of 
journals for which new subscriptions have been taken. An additional problem con
cerns journals previously obtained which do not run continuously or long enou gh 
back in time for them to be reliable research references. The deficiencies of the 
library's support for the ps ychology program are serious and are receiving con
tinuo1Js close attention and vieorous action. The magnitude of the deficiency is 
expected to diminish as funds are made available for the acquisition of new books 
and journals. 

Secretarial assistance is not readily available to the Psychology Department. 
This severely limits the production of all communic~tions, records and effectively 
multiplies the clerk-role of the staff, particularly with respect to typing and 
re?roduction of test materials. This deficiency seriously reduces the efficiency 
of the department in its te.'.lching function. The staff of the department currently 
is aided by two student assistants, both of whom provide limited but adequate aid. 
The problem is that they require detailed supervision and are not permitted to 
accomplish many of the most important clerical and typing tasks, in accordance 
uith several college rules on security. 

Proiections for the Future 

See Program under Departmental Strengths and Weaknesses. 

Student Criticism 

Nearly 100 students provided written responses to the questions relating to 
their judgment about the adequacy of the Psychology Department. The responses 
do not lend themselves to a student report. Because of this I will attempt to 
summarize the students' judgments, 

a. Teaching - judged variably excellent through average to very poor. Overall 
the evaluation was that the department's teaching was fair to average as a 
minimum. 

b. Offerings were judged adequate--good. 
c, The advising program uas judged adequate but many students in my survey had 

little experience with the Psychology Department advising pr ogram. 
d. Equipment and facilities were judged adequate. 
e. Libr ary support for the Pcychology Department uas judged inadequate by all 

who reported using the library. 
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Profile of the Sociology Department 

Staff 

The Sociology Department has tuo full-time assistant professors and one part-time 
instructor. All are still candidates for the doctorate; all are new to the Linden
wood faculty this year. There appears to be some possibility that a third full-time 
person will be added to the department for the 1970-71 academic year. 

Departmental Objectives 

The department views its goals as including: a) serving those students who 
major in Sociology by offering a responsible core curriculum that adequately 
presents the major perspective 0£ the discipline; b) providing stimulating intro
duction to sociology and anthropology for those students whose major interests lie 
in other areas, but who seek to increase their range of understanding through soci
ology; c) opening questions of the relation beb1een disciplines where this is 
relevant. By implication our goals should be understood to include a commitment 
to pre-professional and pre-graduate courses uhich are central to the field in 
preference to either isolated topics that have more entertainment than ongoing 
academic value or courses Hhich would be substitutes for professional education 
(especially in social uork). We offer both the B.A. and B.S. in sociology. 

Departmental Strengths and Weaknesses 

Program. He believe the program has good balance within the limitations of the 
size of the department. Of courses that might be considered typical of smaller 
institutions, we offer more anthropology and more couraes stressing major theore
tical concerns than many small departments. We are missing any course in social 
uork, >1hich was omitted from the current catalog because of our philosophy that 
social uork should be taught at the graduate professional school. We have com
bined separate courses in delinquency, drugs, criminology, etc., into courses in 
deviant behavior and social problems, in line uith our concern for broad theore
tical perspectives. 

He offer tuo courses that serve as divisional electives: Basic Concepts of 
Sociology and Human Evolution and Race. It is apparent that we need to increase 
the number of class sections in Basic Concepts. It also appears desirable to 
broaden our service to the institution by shifting a few offerings (such as 
Me tropolitan Regions) from the 300 to the 200 category. 

Students. The number of sociology majors over the last few years has been: 

1966 - 2 
1967 - 1 
1968 - 1 
1969 - 9 

1970 - 7 
1971 - 6 
1972 - 6 

Among those still in school, only those who have made apparent commitments are 
counted. Among the thirteen graduates, one has completed an H.A. and one an M.S. W.; 
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five are working in positions that clearly required a background in sociology, 
two are working in positions for which their major ,ms appropriate but not essen
tial, and only one is wor~inc in a field clearly outside her preparation. (We have 
no employment information for five.) 

Faculty. The faculty has ranged from less than one full-time person to its present 
high of two full-time and one part-time person. Houever, in five years there have 
been ten different persons in the department, with no one staying beyond 212 years, 
and the high rate of faculty turnover is clearly the department's most serious 
problem. All three persons on the current staff are new this year. 

Resources. Physical facilities and equipment: either better secretarial help 
or adequate office machines (typewriters, xerox) would help; other facilities are 
adequate. 

Projections for the Future 

It is inescapable that some question of the kind of institutional commitment to the 
inclusion of sociology in its curriculum must be raised, although subjective evi
dence indicates that the administration has worked recently to correct this situa
tion. The faculty turnover has seriously hampered the responsible counseling of 
students, the systematic building of a library collection, the opportunity to ex
plore shared programs both with other departments and with other schools, and the 
possibility of any professional growth opportunities or performance. 

In view of the overall report, it is clear that we need to stabilize the faculty as 
a first step. Since none of the faculty of the past five years have been tenured, 
it appears that this is partly a problem of careful recruitment that considers 
both the personal goals and health of applicants, He shall have to reconsider our 
attitude toward a survey course in social work, although this along with our ability 
to offer more sections of Basic Concepts, and the course in Stratification which we 
think should be available for advanced students, depends on our being able to add 
one full-time person to the faculty. We are actively pursuing this charge at pre
sent. If the faculty is stabilized, we shall begin to move toward cooperative 
interdepartmental and inter-institutional programming. 

Student Criticism 

Students who are sociology majors were invited to comment in lffiting and in person 
on the department, They cited the turnover of faculty as their most serious pro
blem, with the limitations of the bookstore and library next. Some felt that more 
courses were needed (including specific requests for social work) and that courses 
listed in the catalog should be offered more frequently (many advanced courses are 
offered only in alternate years). They suggested that the quality of faculty had 
been extremely varied, with the Chairman of 1968-69 clearly being outstanding. No 
problems with facilities uere cited. 
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Profile of the Biology Department 

Staff 

Presently the Biology staff consists of four full-time members. Three staff mem
bers possess the Ph.D. degree. The other member has his M.S. degree and is a 
doctoral candidate. We plan to recruit a fifth member (a Ph.D.) for the academic 
year 1970-71. We must also recruit a person to replace one of our present staff 
who will retire at the end of this academic year. 

Two of our present four full-time staff members are tenured. One of these tenured 
staff uill retire at the end of this academic year. The Chairman of the department 
and another member joined e1e staff this year. He plan to replnce our retiring 
member and add an additional person. Thus four of the five members of our 1970 
staff Hill not be tenured faculty. It can be concluded that the Biology Department 
is in a state of transition. 

Departmental Objectives 

Biology Department participation in institutional objectives: 

a. Two Biology staff members are instructors in the Lindenwood Common Course. 
This course is designed to introduce freshmen to issues and ideas which will 
affect future generations. 

b. The college provides the student with a contrast in learning methods from the 
secondary experience. Our department offers seminars, independent study and 
research projects and participates in the honors program. Upper level courses 
ordinarily have less than ten students. Increasingly, laboratory sessions 
which accompany each course stress experience, technique and thinking rather 
than present students with cookbook experiments. 

c. The Biology Department offers course work for elementary and secondary school 
teachers of science and biology. This is in keeping with the college objec
tive to provide a sound liberal arts background for effective teaching. 

d. The Biology Department participates in cross-disciplinary study. Some staff, 
as mentioned above, are instructors in the Lindenwood Common Course. The 
department offers courses such as Biochemistry, Biophysics and History of 
Science. 

e. It is a desire of the college to prepare students for graduate study. Few of 
our graduates have sought advanced degrees in biology. A part of this proble~ 
has been the undergraduate preparation. This problem is discussed below. 

f. Through personal contact with the students and our method of advising students, 
the department believes that it assists students in self-evaluation and aids 
them in making career decisions. 

Objectives primarily related to the discipline: 

The Biology Department offers programs leading to B.A. and B.S. degrees. We intend 
that the biology curriculum be designed to provide our majors a program ~•1ith the 
scope and depth needed for entrance to graduate school and one which within the 
limits imposed by the size and background of the staff, available space, ,facilities 
and equipment, can be adapted to meet the diverse interests of potential biologists. 
Since some of our majors do not intend to enter graduate school, the departraent 
continues to prepare students who wish to become teachers, technicians and nurses. 
Pre -medical and pre-dental programs should also be available, 
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Departmental Strengths and Ueaknesses 
14 .!.. 

Students. Since few majors have entered graduate school, we feel this situation 
is due in part to the preparation of the students. He believe biology majors need 
a more directed program. Following the successful completion of the introductory 
biology course, or its equivalent, students should enroll in at least one course in 
each of the major biological areas: molecular and cellular biology, organismic 
biology, developmental biology, and environmental biology. Future biologists 
should engage in undergraduate research and independent study. A serious ,reakness 
with our present program is the inadequate preparation of our biology majors in 
allied areas. As required by most graduate schools, biology majors should complete 
courses in inorganic and organic chemistry, physics and mathematics through calcu
lus. Anothe r problem is the number of hours each course meets per week. Linden
wood has adopted the four-one-four academic year. Fall and spring terms here are 
shorter than those of institutions which operate on a semester basis. Science 
courses at Lindenwood do not meet for a greater number of hours per week than 
courses at institutions on semester programs. In order to fulfill graduate school 
requirements our majors have been enrolling in summer courses at other institutions. 
Courses such as organic chemistry and physics should be available at Lindenwood 
each year. 

Growth over the last five years shows that in 1965 and 1966 Lindenwood graduated 
two biology majors, and in 1969 the number was eight. Presently our majors con
sist of four seniors, three juniors, eight sophomores and at least seven freshmen. 
Nearly sixty students are enrolled in the biology exploratory divisional electives. 

From 1965 to 1969 twenty-one biology majors graduated from Lindenwood. Follow-up 
information on these graduates shows that eleven became laboratory technicians, 
three became teachers and three entered graduate school. 

~fo believe that our advising program is effective and satisfactory. All majors 
are assigned departmental advisers who work ,,ith students in planning courses, 
independent study and research programs, graduate school and career opportunities. 
No biology staff member is assigned more than ten advisees. 

Faculty. Generally, in the pact faculty members did little in the way of on-campus 
research and publication. This was primarily due to demand of heavy teaching loads 
and committee work. This situation will change as the institution reduces teaching 
loads and new faculty join the staff. Some faculty were able to publish and en
gage in research during the summer months. Before 1965 sabbaticals and leaves of 
absence were practically non-existing. This policy has changed. The college does 
provide faculty with some funds for travel to professional meetings. These allot
~~nts are minimal and pay only a portion of the total cost of such trips. 

Program. The college is in the process of developing cooperative programs with 
other institutions. The Biology Department has not yet participated to any great 
extent in such programs. He may be in a better position to engage in such efforts 
,-1hen our m-m programs stabilize somewhat follm·1ing the completion of our recruit
ment of new staff. 



Resources. Although we do have a new building, the department needs to be bette r 
equipped. We do have good greenhouse facilities and several fine collections of 
plant and animal specimens and slides. Our equipment more or less reflects the 
more classical structural approach to teaching biology. We need to acquire mater 
ial and equipment in order that the physiological, functional,and chemical aspects 
of biology can be more effectively taught. Recently 11e took steps in this direc
tion by acquiring a high-speed centrifuge and chromatocab. We must continue to 
acquire equipment in order to carry out our goal to relate structure and function 
at the various levels of biological organization. Examples of needed equipment 
are biochemical isolation apparatus, environmental chambers and a respirometer. 

The librarian and her staff are most cooperative and sensitive to the needs of 
the department. Our holdings with regard to departmental books and periodicals 
are minimal. Hithin the limit of funds allocated it is our intention to increase 
our holdings to the level suggested by the Commisaion on Undergraduate Education 
in the Biological Sciences. 

As new staff Join us and as our program and direction become established, we should 
be in a more favorable position for grants. It is the intention of the chairman 
to apply for more external assistance than has been the policy in the past. We 
plan to submit proposals to governmental agencies and private foundations. 

For this academic year the college has budgeted funds for our research efforts. 
It is our hope that this policy continues, The college does provide the department 
uith student assistants and student secretarial help. This procedure does have 
its limitations. These students must be trained and are not permitted to perform 
functiona such as typing exams and letters of recorrnnendation. The assistant and 
faculty member often have difficulty arranging a time when they can get together . 
The better assistants are usually seniors. Ideally the Biology Department should 
have its oun secretary or at least share a secretary with another department. 

Physical facilities in the new building are adequate. Faculty members have ample 
office and research areas. The department has two phones. One of these is in 
the chairman's office. Again, ideally, the phone should be answered by a depart
mental secretary uho could contact individual staff members. Staff members could 
have ex tens ions of this departmenta 1 phone in their respective offices. 

Projections for the Future 

By September 1970, the Biology Department will have five professors, four joining 
the staff after September 1969. These ins tructora were chosen on the bas is of 
their dedication to the principles of undergraduate education and the teaching of 
biology. While a staff member's primary objective is teaching, professors are 
encouraged to engage in some aspect of biological research. Thus professors of 
biology maintain a balance between teaching and research befitting an undergraduate 
co ller;e. 

Our plans include the formulation of a more directed program for majors. He uill 
continue our policy of offering a variety of courses. However, we agree that a 
major must complete at least one course from each of the four major areas of 
biology (molecular and cellular, organismic, developmental and environmen~al). 
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TTe plan to offer several different courses in each of these areas. This will 
allow students to have a certain degree of flexibility in course selection. In 
addition an opportunity is afforded the student ,1ho wishes to pursue a more in 
depth study of a particular area. 

We desire that all majors should engage in independent study and supervised under
graduate research. In the past a few students have enrolled in such programs. 
Often such students studied off-campus. As our staff expands we hope to have more 
on-campus student research opportunities. 

Increasingly,institutions are finding difficulty in securing funds from external 
agencies. The department will petition outside ae;encies for funds. Each year 
ue intend to request funds from the college for the purchase of research equip
ment and for the support of student and faculty research. The Biology Department 
will continue to advise students in an effective manner. Each biology staff mem
ber has a relatively small number of advisees. 

Student Criticism 

The chairman obtained student viewpoint by asking ten students (seven seniors, 
one junior and two sophomores) to fill in a questionnaire composed of the items 
listed below. In addition these ten students met as a group with the chairman 
and discussed departmental matters. 

11. General adequacy of teaching in the department - The students realize that 
the department is going through a time of transition uith regard to staff and 
programs. The majority felt that past teaching had been adequate. Students 
agreed that the new additions to the department had improved the quality of 
teaching and felt this improvement would continue with the addition of other 
new staff for 1970. 

Students are pleased about the small enrollment of our upper divisional 
courses. Generally, those students ~ho have attended other colleges or 
universities believe that teaching at Lindenuood is better than they had 
experienced at other institutions. 

b. Adequacy of departmental course offerings - Students agree that the depart~ent 
offers a variety of courses. However, they also agree that majors should have 
a more directed program. Student response to the program outlined in parts 
of thls report was favorable. Students feel that at times they are hampered 
in planning their pro3rams because of alternate year offerings. For example, 
during this academic year there are no course offerings in anatomy, vertebrate 
?hysiology and embryology. (Our new staff additions should i,olve this 
problem.) 

In addition to alternate year courses, another factor which hampers students 
in scheduling is the policy of the institution not to meet classes on Wedn~c
day. This policy also limits the department ,11th regard to scheduling labor
atory courses. Generally students were in favor of Wednesday classes and even 
in favor of extending the school week to include Saturday mornin3. 



Other opinions expressed included: 

1) Students on an accelerated degree program especially felt inconvenienced 
by the two difficulties just mentioned. 

2) Some students suggested that we increase the number of offerings especially 
with regard to courses accepted by graduate schools. 

3) Students expressed concern over the fact that a few of our past students 
encountered difficulties with some graduate schools accepting Lindenwood 
biology majors. In their opinion this problem uas related to the number 
of hours per week that biology courses meet. 

4) All students agree that every major should engage in undergraduate research 
and independent study. 

c. Adequacy of academic advising: course planning, graduate school advising. Stu
dents felt that advising had been reasonably effective and had improved this 
year. They were pleased that each departmental adviser did not have too many 
advisees. Students suggested the following: 

1) Freshmen majors should be made a,-1are of graduate school entrance require
ments. 

2) Cour s e planning is made difficult by alternate year courses and 11Honderful 
TTednesdays. · (This problem was discussed above,) Students febl that 
departmental program[; and course offerings should stabilize s omewhat. Stu
dents agree that the department should make knmm its offerings for insuing 
years. In this way the student will know ,1hich courses are to be offered 
in what years. 

d. Adequacy and availabllity of departmental equipment and facilities. Facilities 
and departmenta 1 space at Lindem-10od are considered quite good. Most students 
feel that they had not made full use of the available facilities. Students 
believe that this situation was more their fault than the fault of the biology 
staff. All students agree that departmental equipment is improving and expre s s 
hope that this situation ,10uld continue. Nore equipment is needed in the area 
of molecular, cellular, and physiological biology. Equipment for the teaching 
of basic biology, botanY, and s tructural biology 1·1as considered quite good, 

e. Adequacy and availability of departmental resources (also including any library 
problems students exrerience.) All students consider our biological library 
holdings quite minimal. They suggested that we increase our holdings by the 
addition of more "up-to-date ;, biological books. Hore journals should also be 
added. Students felt that too often they muc t visit the libraries at neighbor
ing institutions. Areas considered most wanting are molecular biology, physio
logy, and developmental bioloc;y. A few students expressed dissatisfaction con
cerning the filing sys tem for biological holdings. 

Three senior nursing students were included in our campling of students. These 
students expressed the following opinions: 

a. Nore courses in anatomy and ryhysiology should be offered on a regular basis. 
They suggested courses in chemistry for nurses should be available. 
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b. They expressed concern that B. S. degrees in nursing m-,arded by Lindem,ood 
,,ere r e cognized only in the North Central As s ociation. The degree s are not 
recognized by the Na tional League fo r Nursing . 

c. Nurs es feel that they need mo r e di r ection as to what cours es they should take. 
Requirements for graduate s tudy and continuing education in nursing should be 
explained. Hore cours es s hould be available in order to prepare nurses more 
effectively for advanced study. 

d. Nurses expressed a desire to ha ve a more concrete definition as to where they 
fit in college progr ams. 

e. They desire that during the January term courses or programs in nursing leader
sh i p and education should be made available at Lindenwood or at other institu
tions . 

f. They desire that Lindenu ood investigate the possibility of becoming affiliated 
u ith ins titutions offering specialized nursing programs . Examples of such 
~rogr ams include: intensive and coronary care programs, public health nursing , 
and r ehabilitation programs. 
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Profile of the Chemistry Department 

Staff 

The Chemistry Department cone is ts of two full-time faculty members, one of whom 
has a Ph.D. We have asked for an additional full-time staff member with a Ph.D. 
in order to reach a more reasonable teaching load per faculty member. 

There has been a decline in full-time equivalent chemistry faculty members since 
1965. At that time there Here 2-1/3 full-time equivalent chemists devoting 100% 
of their time to chemistry classes. Today there are 2 full-time equivalents 
devoting 80% of their time to the teaching of chemistry. At the present time one 
of the tHo chemistry staff members is on tenure. 

Departmental Objectives 

In terms of student enrollment, the first objective of the department is to pro
vide introductory science training for non-science majors which prepare the@ to 
participate in a modern scientific and technological age. In addition ue use 
challenges and examples in an effort to promote cogitation and ideation by the 
student. A second objective is the provision of supporting chemistry courses for 
other science and mathematics majors. The third objective, the one which gives us 
the greatest pride but is most infrequent, is the preparation of chemistry majors 
capable of entering graduate school or ,,1orking. Chemistry majors may obtain either 
a B.A. or a B.S. at Lindenwood Colleges, depending on the curriculum needs of the 
individual students. 

Departmenta 1 Strengths and Weaknesses 

Program. The breadth of the departmental offering is reflected in its participa
tion in the Lindenwood Common Course if one interprets breadth as deviation from 
the conservatively defined courses in chemistry. Breadth, in terms of diversity 
in number of courses, has been limited due to sta ff size. He have, in the past 
three years, offered only eight chemistry courses: General Chemistry I and II, 
Chemical Equilibria, Quantitative Analysis, Organic Chemistry I and II, and 
Physical Chemistry I and II. The Biology Department has taught the Biochemistry 
course for the past two years. If depth can be measured by the quality of text
books, we have successfully used the most widely accepted textbooks in chemistry 
across the nation. 

Students. The number of chemistry majors graduated over the past five years has 
fluctuated between O and 3 (1965:0, 1966:?., 1967:1, 1968:0, 1969:3). The sample 
is so small and variable that it is impossible to recognize any trends. Three of 
~he six graduates are now in graduate schools; they received acceptances from some 
of the better graduate schools in the nation: University of Wisconsin, University 
of North Carolina, University of California at San Diego, and Washington University. 
One of our recent graduates in a Hoodrm,, Wilson Fellowship nominee. 



A m.:1jor \Jeakness of the department is its inability to simulatenously attract and 
intellectually challenge the students of Lindem1ood College. Because of the size 
of the college we have not be en able to offer separate courses on the introductory 
level for science major s and f or non- majors. A course with inadequate academic 
rigor does not prepare a chemi s t ry ma jor for sub ccquent courses but a course with 
ad equate rigor r e pels the ma j or portion of our s tudent body. 

Faculty. The chemistry faculty have demonstrated an .:mareness of the need for 
professional growth. Hembers o f the depa rtment have presented two papers at the 
national mee tings of the American Chemical Society, published four papers in 
scientific journals, received a grant of $350 for development of challenging under
graduate laboratory experiments, had a book, Fundamenta l s o f Tn:: ce r Hethod : An 
Introduction for Medical and Re lated Sciences, accepted for publication (due July 
1970), and spent two summers as a research participant a t Oak Rid ge National Lab
oratory and one summer at a science institute spons ored by the National Science 
Foundation, in addition to an appointment to the Chemistry Advisory Committee for 
Argonne Instructional Laboratory, Arconne National Laboratory and a consultantship 
to the Division of Nuclear Nedicine, Washington University :Medical School. 

Resources. The physical facilities available to the Chemistry Department surpas s 
tha t of mo s t liberal arts colleges of our size. The equipment for teaching is 
adequate but equipment for faculty research is minimal. The library holdings 
include 725 books available for circulation and l,S reference books all dealing 
l7ith chemistry. The library also subscribes to ten journals specifically related 
to chemistry and six journals of a more general nature. 

Projections fos the Future 

An acad emically challenging progr am in chemistry ne cessitates not only a minimum 
number of students but also students of intellectual quality. He have been for
t unate in the past to have attra cted qualified students but we need more for the 
future. It will be necessary for the department to play a more active role in 
admis s ions work. 

The Chemistry Department of Lindem10od College is cooperating with Fontbonne and 
:Maryville Colleges in the joint offering of a course in physical chemistry. This 
is a culmination of several years of communication concerning related educational 
problems . An excellent s pirit o f cooperation now exi s ts. We likewise have a 
cooperative pro gram with the med i cal r esearch laboratories of Washincton University 
through the good offices of Dr. Nichae l Helch, husband of Professor Welch. The 
Chemistry Department of Lindenuood has als o utilized the facilities of Argonne 
National Laboratory for student e xperiments. 

Lindenwood Colle ge is a teaching and not a research institution; as such we expect 
the ma jor financial resources of the college to be devoted to peda gogical pursuits . 
Yet 11e are fearfully aware of the necessity of continual professional growth by 
each faculty member. He expect the colle ge to encourage, but not demand, publis h
able research. We expect the college to provide us with research space, released 
time and, to whatever extent possible, financial support for the research activi
ties of t he Chemis try Depart~ent. Since the finances of the college are limited, 
it becomes a responsibility of the Department Chairman to encourage, advise and 
as sict the individual faculty members in seeking f inancial he lp from outside 
nources . 
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Profile of the Mathematics Center 14G 

Staff ---
The staff of the Mathematics Center consists of four people, two of whom hold the 
doctor's degree and two of uhom hold the r.iaster's degree, One ts tenured. 

Departmental Objectives 

The general purpose of the center is to develop programs which stimulate and 
encourage 

(i) the development of mathematical ability 
(ii) · the development of fruitful interactionn 

bet1•1een mathematics and other dinciplines. Both of these purposes relate to stu
dents whose primary interest is elsewhere. Nore specifically one objective is to 
provide programs which ~,ill allou for several types of emphases within the mathe
matics concentration. For example: 

(i) pregraduate 
(ii) computer science and applied mathematics 

(iii) elementary and necondary teaching (M.A,T,) 
(iv) business and actuarial 

Another objective is the development 6f interdisciplinary programs connecting 
mathematics to the social sciences and humanities and to the other natural sciences. 
This development is particularly important in the program as it relates to the first 
two years of college. 

At present the procram of the center is broad, deep and flexible enough to provide 
avenues for emphasis on pregraduate, computer science or elementary and secondary 
teaching programs but not yet sufficient to provide for er.1phasis in applied math
ematics or business and actuarial programs. I am speaking here of students whose 
area of concentration is mathematics. 

Departmental Strengths and Hcaknesses 

Program. The needs of students Hith interests other than mathematics are presently 
served by a number of cours es including basic concepts, calculus, data processing, 
and methods of teaching. This represents the principle work load of the center. 
Considerable reorganization may be necessary here. At present the first two 
courses mentioned perhaps serve too many purposes. Some attempts at interdisciplin
ary uork uill begin in the January and spring termn. (See also the Computer Center 
report.) A closer working relationship with the Education Department is developing 
11hich will assist us in improving our program for the preservice elementary mathe
matics teacher. 



Students. Graduating Year 

1965 
1966 
1967 
196G 
1969 
1970 

Number Najors Graduating 

5 
7 
8 
7 
5 
9 

Followup Information 1965-1969 Graduates 

Graduate and Professional 6 
Computer Science 6 
Teaching 12 
Business 4 
Other 4 
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The small number of students makes program plannine a relatively simple matter 
and in this sense the student advising has been effective. A more complete and 
clearer picture concerning non-academic opportunities for mathematics graduates 
by the staff (particularly the new staff) would be of great value in student 
advising. 

Resources. The equipment and facilities of the center are excellent (see the 
Computer Center report :for a discussion of the computer facilities). The library 
re::;ources are adequate for our present needs but will soon have to be expanded both 
in monographs and in periodicals. At present these resources are being supplemented 
by the Washington University Library and by the rather large book collectiont:i of 
t wo of our staff members. 

He have able student assistance, both in academic and clerical work. However, ue 
.:ire uoefully lacking in secretarial assistance, 

Projections for the Future 

The development of cooperative programs has not progressed very far as yet. Some 
beginnings have been made in the area of computer science (see the Computer Center 
report). 

The complete correction of the weakness in applied mathematics and actuarial math
ematics is depending on the addition of a staff member in this area. We are cur
rently seeking some foundation support for the improvement of the computer facility 
and the addition of another staff member perhaps for 1971-72 (see Computer Center 
report). For 1970-71 we have requested an additional staff member specifically 
in these areas. 

The other main problem identified, namely the development of interdisciplinary uork 
;1ill depend on the addition of neu staff, for e}~ample in physics, and on r.mch more 
extensive planning than has heretofore been engaged in. This matter is currently 
being discussed and it is hoped that some improvements in this direction Hill be 
possible by 1970-71. 



150 

The continued development of strengths and correction of weaknesses depends ul ti
mate ly on the energy and time of the individuals involved. It may become essential 
to devote a substantial part of the summers to planning, studying and organizing. 
Effective planning during the academic year (especially the first academic year) i s 
very difficult to achieve. 

The Computer Center 

The Computer Center at Lindenuood came into existence at the beginning of this 
academic year (1969-70) ,1ith the hiring of a full-time director. Initially the 
primary job of the Computer Center and its director is to act as a focus for an 
applied mathematics and computer science (ANCS) area of concentration within the 
framework of the Center for the Undergraduate Study of Mathematics (CUS11). However 
it is envisioned that to be justifiable as part of the program of the Lindenwood 
Colleges, the Center will have to act as a service organization in the follouinr; 
areas: (1) providing instructional and research facilities for students and faculty 
outside the applied mathematics and computer science curriculum; (2) the development 
of administrative data processing systems. 

To accomplish these above tasks it is felt that the philosophy behind the operation 
of the Computer Center should have as its basis flexibility of program and willing
ness to become involved in interdisciplinary projects outside the framework of 
CUS11. In a large school uith a large student body and staff it ic possible to have 
a uell defined curriculur:1 of study in AMCS since there will usually be students 
willing and ready to take any of the courses offered. However, in a program such 
as ours Hith a very limited number of students wanting to take a concentration in 
computer-related mathema tics, it is necessary to be more sensitive to the needs 
of the students involved and offer those courses uhich fit the needs. 

For similar reasons an interdisciplinary approach is so important since unlike the 
case of large universities that can afford to have a separate Computer Center for 
each t ype of user, at Lindenuood a single computer must serve the needs of the 
,1hole college so that the staff of the center must be actively involved in dis
coverinc; these needs and proposing ways to meet them. 

At present the Computer Center at Lindenwood is only in the infancy of what we hope 
uill be .:m active life. As all infants, its metabolism, which in this case is its 
instructional and service programs, is not yet stabilized, It is important, es
pecially in our situation, '7here a flexible program is so important not to confuse 
stability with inflexibility. Our goal is a program that can change as the needs 
of the students change but ic stab le enoueh that a student who goe s through the 
program will have a firm background in applied mathema tics and computer science . 
Our main ~-,eakness, then, is that the newness of the Computer Center, as well as 
the Math Center and its staff, necessitate our being, at present, too unfamiliar 
with the needs of the students and the college to have already developed a stable 
program in applied ma thematics. 

At present little or no progress has been made in accomplishing the second long 
range goa l of the center, namely, involvement in interdisciplinary projects. Again 
the barrier to progress has been the newness of the staff and the necessity to 
become familiar with the needs of the college as a whole for computer services. 
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Lindenuood's present computer is an IBM 1620 Model 1, with card monitor system. 
This is a relatively obsolete wachine since it is not actively being supported 
by IBH at the present time from a software point of view. This means that al
though there are a large number of programs available for this machine, as new 
programming techniques are developed, they will not be applied by IBM to the 
development of programs for the 1620. We hope to improve this situation by 
replacing the 1620 with an IBM 1130 this coming summer. This latter machine is 
supported by IBM and its versitility will result in a more versitile computer 
science program. 

He feel that \·le have formulated an aggressive plan to overcome these difficulties 
and allow the Computer Center to move out of its infancy and begin to mature 
through more stable programs and more interdepartment involvement. The Director 
of the Center has already met uith individual faculty members, groups of the fac
ulty and classes to discuss with them how the computer can aid them in their uork, 
as well as get feedback from theae groups as to uhat they see as the possibilities 
of such joint efforts. Approaches have been made to the mathematics faculty of 
three other colleges to investicate the possibility of some joint programs. One 
of these, Fontbonne, already uses our computer facility in conjunction with a 
programming course and the possibility exists of offering a broader spectrum of 
courses in the AMCS area using combined facilities, 

The Computer Center is designed. to function in the context of the Center for the 
Undergraduate Study of Mathematics and this report should be read in that light. 
To avoid duplication, a discussion of the features of our AMCS program which are 
also relevant to the larger entity are included in the more comprehensive over
view of the mathematics program provided by the report on the :Mathematics Center. 



152 

Student Criticism 

Because most of the profeccors of the Hath Department are neu this year, I find it 
difficult to make .'.l decision on their teaching. Houever, from my own experiences 
~11th all of those associated uith that department, I feel that they are extremely 
~;ell qualified for our needs. It was not easy for me to adjust to a completely 
different outlook on mathematics in such a short time as the fall term offered, but 
I believe that the new approach is much better and provides a greater interest. The 
teaching seems to be quite adequate in that professors try to deal with students as 
individually as necessary. They know their subject matter far better than what I 
have been accustomed to and deal much more elaborately with it. 

It seems that almost any course of interest to enough students can be taught by one 
of the professors, and they try to find those that are applicable to our curriculum 
end that are most desirable to the students. Ho,1ever, because mathematics can be 
used in so many different uays, I think that it is necessary that the department be 
divided into the three major areas of concentration as planned: (1) teaching of 
math; (2) applied math; and (3) computer science. This should eliminate some of 
the unnecessary requirements nou demanded of all math students and give everyone 
raore opportunitiec in their own particular field. 

Again, because most of the professors are new to Lindenuood, it is not easy to form 
an opinion on the advisory system. As far as course planning is concerned, I have 
had no special problems in arranging my schedule or in finding courses to take. I 
think that during this transition period through which we are passing, the math 
curriculum is not as stable as it uill become, and sometimes students have trouble 
uith courses offered becauoe of the time. Also, it has been pointed out to me that 
raath classes should never meet for two hours in a row only two days a week, and we 
have a couple that do. This is because it is difficult for both students and 
teachers to absorb math for such a lengthy period of time. If all math classes 
met one hour four days a week this would give students daily contact uith math 
nhich they may not otheruise have, and it would keep them more active in their 
otudies of the subject. Regarding grad~ate school advising, the math bulletin 
board is ahiays full of information concerning numerous graduate school opportun
ities, and if students are interested I am sure that any professor would be more 
than happy to help them. 

I have never had too r:i.uch C}cperience with any of the math equipment, but I have 
found that there are small thin13s that should be improved. For instance, we need 
more visual aids such as three dimensional objects that can be used in classroom 
discussion to clarify some ideas. The calculators do not get a great deal of use 
ns they should, but that ia only the fault of the students. I think it might be 
a good idea also to have a simple adding machine at the students' disposal, which 
I do not believe we have at the present, although I could be in error. I knou 
there are some in the professors' offices, but I do not think that they belong to 
the Math Department. The Computer Center is adding a lot to the department, es
pecially when the new IBM 1130 arrives. That will provide much more interest in 
the department, I believe. 
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Probably the biggest problem uith the math library is that many of the books are 
outdated. It would seem to me that we should have more recently published books 
on math because so much fo happening in this scientific world, and mathematics 
plays such an important part in it. Books containing ncH theories and 1vorks of 
modern mathematicians should be available for student une, but to my kno~1ledge 
there are not very many of them. I have noticed thnt there are pretty many books 
for elementary education majors, but I do not knou how thorough and adequate they 
are. Our reading room in conducive to studying but it seems rather disorderly. 
The books need to be arranged in some order according to subject matter, at least 
nore so than they are now so that students know ,-,here to go when they need some
thing in particular. 

Another student criticism 

General adequacy of teaching in the department: 
Generally, the teaching is quite adequate in relation to the students' needs and 
use of such teaching. In the classroom, the students receive enough instruction 
to enable them to master the course material. As a student I find the teaching 
especially beneficial in that it goes beyond the classroom hours. For interested 
students, the teachers provide individual guidance in selection of materials for 
the student's particular interest. 

Adequacy of departmental course offerings: 
Perhaps there should be more courses of a practi~al, rather than theoretical na
ture. I do not know what is necessary for a good preparation for a job ,-,ith in
dustry, so it may be that the course offerings cover such a need. I question the 
adequacy of course offerings in this area merely through my own ignorance. 

Academic advising system: 
Academic advice is freely available to the students, from my mm experience, 
,iliether the students use it or not. 

The departmental equipment is excellent. The facilities are well located around 
a central area. 

The library seems adequate. There could be more m.-::ith texts written with a more 
modern concept of math. It is good to have a math library near the math class
rooms, in addition to the math section in the main library. 

Another student criticism: 

I find I must preface my discussion of teachine adequacy ,,ith the statement that 
three out of four of the teachers in the Y.athematics Department are ne,-, to Linden
uood and have been here for one semester. Although this means that I've knmm 
these teachers for a relatively short time, I believe I have come to know all of 
them quite ,-1ell since I also 110rk in the Nathematici:; Department as a student assis
tant. I am of the opinion that all of these teachers are very good; they know 
their subject matter very ue ll and appear to be genuinely concerned that their 
students learn. The four teachers seem to function well together as a unit, too. 

The course offerings of the Mathematics Department are currently in a state of 
change. The change in faculty of the department has brou3ht with it a char,:3e o f 
ide2s and viewpoints. The math curriculum is one area uhich is being evaluated 
in depth to see how well it fits students' needs and interests. In my op inion, 
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this evaluation of course offerings has been long overdue. It is hard to say 
anything really definite about the course offerings while they are being re-asses s ed 
and changed. However, I can say that the four faculty members are sincerely inter
ested in determining which courses will fulfill the needs and objectives of their 
students and finding uays to offer those courses. 

The members of the mathematics faculty at Lindem-1ood are very anxious to help 
their students in any way they can. Hhen discussing course planning with any one 
of them, they continually desire to know about the things which interest the stu
dent so that the appropriate courses can be chosen to fit the student's need. In 
addition, students are not restricted to discussing their problems with the adviser 
to uho1,1 they are assigned; the rest of the teachers uill listen attentively to a 
student's problem and try to help find a solution. 

The equipment and facilities of the Mathematics Department are open to anyone uho 
desires to use them. The Nath Department is open from about 7:30 a.m. until 
10:30 p.m. The computer lab, which also contains the calculators, is open during 
this time period. Although teachers do not come under the categories of equipment 
and facilities, I think I must add that the math teachers are always willing to 
put aside what they are doing to talk with a student. 

The Via th Department has its own reading room (miniature library) ,,,here students 
can go to study or read the periodicals or books contained there. In addition, 
the math section of the college library is quite large. The math teachers all 
have their own personal libraries i1hich they are happy to share with students. 
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Profile of the Physical Education Department 

Staff ---
There are four full-time staff members, and one viciting instructor. Four full
time members have M.A. degrees , the visiting instructor has a B.S. The rank of 
each is as follous: one professor, one associate professor, two instructors, all 
full-time, and one visiting instructor. The number to join the faculty in 1970-71 
is one full time (which uill be a replacement) and a half, making the total four 
and one-half staff members. Three staff members are on tenure. 

Departmental Objectives 

1. The aim of the department is to give the students an opportunity to participate 
in nhysical activity intended to equii, them uith specific skills, stimulate an 
interest in Hholesome recreational activities Hhich may be carried on after 
leaving college, and engender a res?ect for the value of physical education in 
a pro gram of intellectual living. 

2. Another aim is to contribute to the four general phases in which individual 
growth and development take place: mainly the physical, the motor, the mental, 
and the human relations development. We feel that physical education plays an 
important part in contributing to each of these phases. 

3. In light of our institution's objectives and program: 
a. We are providing courses emphasizing student participation, independent 

work, and attempting to use more audio visual aids. 
b. Efforts are also made to coordinate knowledge learned from other disci

plines into the field of physical education. 
4. Objectives related to the discipline (s): 

a. Develop capable teachers in the light of the field of physical education, 
but with breadth and depth in the other disciplines. 

b. Independent work in physical education. 
5. A student majoring in physical education may receive a B.A. or B.S. degree. 

The area of concentration is biology with emphasis on teaching physical educa
tion in elementary and/or secondary schools. 

Departmental Strengths and Weaknesses 

Program, 
Strengths - breadth and depth of the department program: 

a. A wide variety of courses are offered. 
b. The required biology courses give the students a strong background in 

anatomy and physiology. 
Weaknesses 

a. Some of the partial courses should be full courses. 
b. Students receive only small blocks of time for the wide variety of sports 

they may be required to teach. 
c. Courses in the various activities do not count toward the grade point 

average. 
d. With required area of concentration in biology, the student must tdke 

between five or six additional courses in biology not directly related to 
their major emphasis "teaching physical education' ' . 
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Students, Follow-up information on student majors the last five years (1964-65 
through 1968-69). The majors in the department have either gone to graduate 
school or have the following positions: 

a. Class of 1965 - one teaching 
b. Class of 1966 - tHo teaching 
c, Class of 1967 five teaching (one in college) and one in graduate school 
d. Class of 1968 - four teaching, one working in a hospital, one is assistant 

director of a YHCA 
e, Class of 1969 - six teaching, two in graduate school, two unknown 

Student advising program: 
8crengths - individual assistance is given in developing their program. 
Weaknesses - ' 'special students " majoring in physical education in essence, have 

tT;10 advisers (one in Continuing Education Department and one in the 
Physical Education Department). 

Faculty. For the period 1965-66 through 1968 there uere four full-time staff 
members. In 1969-70 one visiting instructor was added to reduce the teaching 
load, Three staff members are on tenure. 

One member of the staff had a given leave of absence three years ago. One has a 
sabbatical 1970-71. One is in the process of writing a manual on education. One 
had the opportunity to be Director of the National Summer Youth Sports Program in 
the St. Louis area this past summer. All staff members have the opportunity to 
attend professional conferences, workshops and conventions. 

Resources. Gymnastic equipment 1·1as added a year ago to broaden the program offer
ings not only for the activity program, but for the majors to have an opportunity 
to learn the basic skills necessary for teaching how to perform on the apparatus. 

Library resources: 
a . 700 books in circulation, 25 in reference 
b. 13 periodicals 
c. Library functions very ,1e 11 in meeting departmenta 1 needs 

We have never received any grants. Provisions are made for student assistance 
for each staff member, There is no provision for a trained secretary. 

Adequacy of physical facilites: 
a. Indoor 

1) Offices for each staff member are satisfactory. There are two phones--
one is a campus phone, the other an outside phone. 

2) A room now used for the majors. 
3) A lecture room, a shower and dressing room which is inadequate. 
4) A 40 1 by 20' indoor pool - most inadequate. 
5) Since modern dance is nm, conducted in the New Fine Arts Building , 

where a dance studio was included in the construction of the building , 
the gymnasium , 1as freed for more classes. 

6) Storage space for the equipment is inadequate. 
7) New 40 stall stables uere constructed two years ago, This has greatly 

improved the interest in the riding department ( a facet of the re gular 
physical education program). 
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b. Outdoor 
1) Four tennis courts. 
2) Hockey field and softball diamond combined (the field is also used for 

a soccer field for the men--area is inadequate since the formation of 
Lindenwoocl II for men). 

The present facilities were quite adequate when the enrollment was only 100 or so. 
But with the formation of Lindenwood I and II and a look to the future (next 10-
15 years) for an expected enrollment to be 1000, and hopefully the place for a new 
division of physical education, the present facilities are fast becoming inadequate. 
~le have been told by the administration that the next new building would be a new 
physical education plant to be used for both men and women--with a new modern olym
pic size pool. 

Student Criticism 

Strengths 
a. The scope of courses are good and adequate. 
b. The teaching in the department is of a very good quality. The instructors 

are uell educated in their field and are more than willing to spend extra 
time out of class to help us with problems we might be having. 

c. Courses offered seem to be more than adequate to prepare me for what I plan 
to do (teach physical education). 

d. The academic advisory system and course planning are adequate. There is a 
great personal feeling included in the advisory system. A great deal of 
time is spent in making sure that our requirements are being met and that 
the students are gettinc help in a subject when needed. 

e. The library carries adequate resources for the department and the instruc
tors of the department see that new books are available. 

f. We have no department library other than the one in the main library on 
campus. The instructors of the department do open their personal libraries 
for one to use. 

Weaknesses 
a. Would like some type of test and measurement course in physical education 

offered. 
b, Coordination of courses from other disciplines. 
c. Some of the courses are not offered every year which some times creates 

problems in scheduling, but the department understands this and is willing 
to change things for our benefit. 

d. I think that a new swimming pool would help stimulate interest in the 
swimming program both in and out of class. 

e. The only thing I would like to see changed is that the activity classes 
be counted toward e;raduation credit (and grade point average). 
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RELATED ACADEMIC PROGRAHS 

Profile of the Secretarial Institute 

Staff 

The Secretarial Institute Staff consists of one full-time faculty member with 
a M.A. degree. Some courses are taught by a shared full-time economics assistant 
professor uith all work except dissertation completed toward a Ph.D. in Economics, 
uith a minor in Business Administration. An additional part-time faculty member 
hns been requested to teach accounting. The total for 1970-71 uould be one full
time and t wo part-time faculty members. The full-time person is tenured. 

Depa rtmental Objectives 

In addition to providin[', students with initial skills for beginning employment in 
many fields, the Lindenwood College Secretarial Institute is designed to qualify 
students for: 

a. high-level secretarial positions and increasing career opportunities in 
management 

b. teaching business subjects on the secondary level 
c. future professional prepara tion for business careers 
d. personal use and information 

At the present time a Certificate in Secretarial Studies is offered in conjunction 
uith an area of concentration in the Humanites, Natural Science, or Social Science 
Divisions. 

Departmental Strengths and Weaknesses 

Program. The strength of the department is shmm in the steady interest in bus
iness subjects, the number of majors through the years, the growing demand for 
graduates with business training, the performance of graduates with a strong lib
eral arts background and specific business competencies, and the desire of other 
departments to have their majors take business subjects. 

The Economics and Business Department was divided into the Economics Department 
and the Secretarial Institute in 1967. From 1967 to 1969 inclusive, the Secre
tarial Institute provided the business courses for 19 economics and business 
majors (including 9 teachers in business subjects) who chose to continue uith that 
de gree. 

In 1969-70 the last 2 economics and business desrees will be awarded, one to a 
tea cher of business subjects. Several students ~, ill receive the Certificate in 
Secretarial Studies in conjunction with history and English majors. Four under
classmen wish to start \Wrk toward certification to teach business subjects, and 
other students have expressed an interest in a busines s major. 
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Students. Up to the time that the Economics and the Office Management Departments 
~,ere combined in 1963, there had been 6 economics r.1ajors and 27 office management 
majors. From 1963 to 1966 inclusive, there were 24 economics and business majors, 
often combined with other majors in ma thematics, Enelish, language or education. 
Guestionnaires sent to graduates show them workinG as executive secretaries, in
cluding a secretary to the Assistant Secretary of the Treasury; sales correspon
dent, McGraw Hill; personnel work, Dow Chemical; research and investment analysts; 
cost accountant; tax examiner; teachers of business subjects; programmers; J.ega 1, 
medical, and investment secretaries; and various other fields. One office manage
ment major has been admitted to the Washington University Law School after years 
o f lega l secretarial work and tuo children. A recent economics and business major 
Has accepted in the Hashington University School of Business Administration. Let
ters and comments from graduates tell of their progress and their gratitude for 
adequate preparation. Satisfied employers speak of their appreciation of our 
graduates' immediate and potential value. 

Faculty. The present Director of the Secretarial Institute has been a freshman 
and departmental adviser since 1955, her first year at LindemJood College. The 
advisers work closely with students in course planning, conferences about progress 
(or lack of it), graduate school advising, and referrals to the Dean of Continuing 
Education and Career Planning. 

Professional growth for the full-time faculty member includes post-graduate work 
at Washington University, attendance at conferences and professional reading. 

Resources. Classrooms, offices and equipment are functional and attractive; and 
the building maintenance is exceptionally good. Every effort is made to keep the 
equipment in order and up to date. 

The library resources are being expanded as rapidly as possible, and there are 
sufficient departmental books and periodicals at present. Additional overhead 
projectors would be helpful. The functioning of the library to meet departmen tal 
needs is not only adequate but praiseworthy, with courteous help available uhen 
needed. 

At times the student assistants are so expert that my own production is greatly 
i mp roved; other times, the students need more training. On the whole, every 
effort is made to provide efficient help. 

Projections for the Future 

Major weaknesses of the Secretarial Institute include: 

a. Understaffing, with the resultant inability to do justice to present courses 
and to add needed courses. 

b. The lack of a major in business. 
1) NatsJ that we are trying to attract male students for Lindenwood II, the 

major in business is emphasized. Companies like McDonnell and Monsanto 
need workers with business backgrounds so badly that they are willing to 
pa y tuition for employees working toward degrees. 
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2) The Executive Director of the Seven College Consortium, who has his office 
at Lindenwood, f eels that there will be a growing need for expanded offer
ings of business cour ses, especially in plans to have work~study programs. 
The economically disadvantaged students must have marketable skills, and 
business is one of the few departments that can 3ive them something that 
is immediately salable. 

3) The Placement Office reports increasing requests for accountants; also, 
that the first thing the personnel director asks of the psycholo3y or 
English majors is if they have secretarial skills. 

4) The Mathematics Department has expressed an interest in working toward an 
interdisciplinary program for :Mathematics and Business, with accounting 
and machines in business emphasized. Other effective interdiscipline com
binations are business Hith mathematics, English, psychology, or Sociology 
(all helpful for business teachers). Business with political science helps 
both initially and later with government employment. 

Plans for correcting weaknesses and maintaining strengths: 

It is my intention to ask for 

a. a more appropriate name, such as Department of Business, now that Lindenuood 
II has been added. 

b. a subject-matter area of concentration in the Social Science Division leading 
to the Bachelor of Arts or the Bachelor of Science. 

c. an accounting teacher in 1970-71 for beginning and intermediate accounting 
(with the laboratory periods to be supervised by me) and later for shared time 
uith the Mathematics Department when an interdisciplinary program is developed. 

d. continued help uith the business law and management classes. 
e. credit for typewriting toward the 36 courses nm, required for graduation 

(college credit is nou given but not toward the 36-course degree requireraent). 
f. more interdiscipline course planning (comparable with a major in business and 

a minor in another discipline). 
g . additional course of ferings ,-,hen student enrollment and interest increase. 
h. more time for preparation, planning, teaching, and supervising and fewer 

classroom hours (at the present time I have 20 classroom hours, with one 
independent student to su?ervise). 

Student Criticism 

Replies were received from five alumnae ~-,ho majored in the department. THo were 
teaching business subjects, one was a legal secretary, one secretary to the Vice
President of the Continental Telephone Company, the fifth was working uith her 
father. 

The consensus ,-1as that the teaching was excellent, students were allowed to 
express their individual opinions without being jeopardized, instructors were 
always available and willing to give extra help, and courses were taught in such 
a uay that the student had the opportunity to learn on his own. 

As far as the adequacy of course offering was concerned, the general criticism 
~,as the lack of needed courses, such as more accounting; courses in management; 
and specialized courses in lei;al, medical, etc., shorthand, marketing, advertis ing ; 
and additional courses for teachers. 
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They each felt that the acaderr:ic advising was excellent and aluays present for 
those uho sought it. A transfer student stressed especially the personal interest 
shoi:-m in contrast to the impersonal treatment she had received in previous schools. 

They felt that the departmental equipment and facilities were excellent, ahmys 
available, and maintained in good condition, 

Several comments should be quoted as they indicate both genuine interest in the 
department and a discriminatin~ point of view. 

" In my opinion the name Secretarial Institute does not begin to reflect 
the depth of courses offered or the potential of the department as a means 
of preparing students for jobs in business. A change of names seems in 
order, along with more courses in the areas of accounting, management, 
economics, and, possibly, corporate planning. 

1;A major should definitely be offered in this field, rather than the 
granting of a certificate. A secretarial certificate puts a limitation 
on the potential employee in the eyes of the interviewer and leads to the 
continuing practice of placing women in jobs traditionally designated for 
uomen. 11 

111 feel that the Business Department should be reinstated in both name 
and prestige, especially nith the addition of LindemJOod II. 11 

11I am of the opinion that a degree is more important than a certificate-
this certificate brings Lindem10od to the equivalent of a secretarial 
school. 11 

(This evaluation was compiled by a person other than the Secretarial Institute 
Director.) 
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Profile of the Child Development Laboratory 

Staff 

Frances A. Davie, Director B.M.E., Cornell College 
(2C hrs. graduate credit in 
elementary education, University 
of Missouri, St, Louis) 

Barbara Woods, Teacher, Level II 

Syble Lm,ther, Asa is tant 

Jan Buckingham, Student Intern 

Connie Herber, Student Assistant 

Kathy Albro, Student Assistant 

B.S., Southeast Missouri 
State College 

Lindenwood College Senior 

Lindenwood College Sophomore 

Linden~1ood College Sophomore 

Director, Mrs. Davis - overall responsibility for management, including enroll
ment, public relations, budget and purchasing, program planning, personnel 
planning and personal direction of the preschool program. 

Assistant, Mrs. Lauther - overall responsibility for the housekee?ing of the 
facilities, cerries out directions for the preschool program. 

Intern, Miss Buckingham - functions as a teacher for the afternoon preschool 
group under the direction of the director. 

Level II teacher, Mrs. Hoods - teaches kindergarten level children with special 
emphasis on the academic program. 

Program Objectives 

The Lindenuood College Child Development Laboratory serves both the college and 
the community of St. Charles. It serves as a model of early childhood education 
and provides at a moderate cost to parents a preschool-kindergarten facility. 
Outside the matter of positive public relations for the college in the community, 
it serves the college as an easily assessable observation and experience area 
for students of psychology and education. 

The program stresses an individual approach to children 1 s learning which is in 
accordance with current trends in early childhood education. The addition of 
Level II (kindergarten year) last year has been of additional service to the 
community. At this point, not enough formal follou-through is being done to 
observe uhat happens to these children uhen they attend the first grade. He have 
administered the Metropolitan Readiness test and made this information available 
to the proper schools. 

The facility is not used for any research in the area of early childhood but is 
available within the current structure should someone be interested in pursuing 
this avenue of thought. Opportunities for enrollment of three year old children 
are not existing at this time. Should research requirements suggest this need, 
there is a possibility for the extension of our services to that age by the use 
of more physical facilities and staff. 



' I 
I 

ENROLLMENT: 

Total - 61 children 
Level I (2 classes) - 36 
Level II (2 classes) - 25 

STUDENT INVOLVEMENT FRON LINDENHOOD COLLEGE: 

Child Psycholoey Class 
Experimental Psychology Class 
Educational Psycholocy Class 
Elementary Music Methods Class 
Classroom as a Social System 
Children's Litera ture 
Teaching of Reading 
Teaching of Na thema tics 

PROGRAM: Level I 

(1969-1970) 

fall term 
fall term 
fall term 
January term 
Ja nuary term 
spring term 
spring term 
spring term 
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Creative Arts: dance, painting, drauing, sculpting, music, free play 
Frostig Visual Perception Program 
Unit Program: langua ge arts, social studies 
Science: quantitative concepts, health and safety 
McGahan Early Detection Inventory (school readiness) 

PROGRAM: Level II 

A continuation of Level I uith the addition of: 
Cleveland Nath Program, kindergarten level 
Sullivan Associates Reading Program 
Metropolitan Readiness test 

Program Strengths and Heaknesses 

Students of Lindem,ood College find most of their interest in the laboratory 
through participation as a special project for course work. Their experience in 
the l aboratory gives them further self confidence when they are faced with a stu
dent teaching a s signment. In i eneral, these students do not have time to pursue 
any volunteer work. The location of the laboratory--a long walk from the campus -
and poor lines of cornmunica.tion with the college may account for this. 

The number of parents uho are interested in supporting a program of this quality 
is encouraging . Some ,10uld like us to continue through the elementary school 
year s . Many are pleased with the association with the college, and I do not 
believe that a change to a parent-cooperative type of school would be in our best 
interest. One serious disadvantage of our financial structure is that each child 
mus t pay his own way. Our enrollment is thus limited to a certain socia l and 
economic group. Some parents ,10uld prefer a grea ter diversity. 

The student intern program ua s set up to provide interested Lindenwood College 
students with an opportunity for a long range experience activity. It require s 
a half day free from classes at the college. As arranged now, the s tudent is 
pa id f or her work on the student f inancial aid basis. This concept could be 
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extended to provide credit for the student should the college faculty approve. 
Hiss Buckingham is unable to perform her duties during the January term because 
of her class schedule. Hrs. Lawther is available during her absence. As a 
general guideline for the procurement of staff in the future, a preference for 
private college graduateG for their background in teaching education should be 
noted. If possible, ctudent assistants should be hired who have a vocational 
interest in psychology or education. 

Tuition raises are a certainty for the next year. I suggest changing to a monthly 
fee schedule rather than the present annual fee. Currently, our schedule includes 
a $15.00 enrollment fee (non-refundable) and $280.00 a year. 

Numerous inquiries have been received for enrollment in 1970-71, and a pre-regis
tration must be taken early in February. There is no possibility of an increase 
in enrollment for the next year 11ithout adding ctaff. 

Physical Facilities 

ACTIVITY ROOH: 
Built on Merrill Palmer arrangement 
One way glass for observation 
Five microphones, five consoles and head sets for observation 
Expanse of glacs overlooking the play yard 
Kitchen with refrigerator, sink and cupboards 
Child size table and chairs, blackboard, bookshelves, piano, preschool 

equipment 
Connecting bath with lavatory and two child size water closets 

SHALL GROUP ROOM: 

HALL: 

------
Adjoins Activity Room and has a door leading to hall 
One way glass from this room looks into Activity Room 
Containc: storage area, room furnished uith child size table and 

eight child size chairs, adult desk, telephone, bookshelves 

Clothes lockers for 60 children 

LEVEL II ROOM: --- - ---
A large room down the hall from the Activity Room 
Contains: child size tables and chairs, display area, blackboard, 

bulletin boards, piano 

HA.LL BATHROOM 
Tuo adult rooms suitable for five year old children 

OFFICE: 
Available for parent conferences and staff meetings 

PLAYGROUND: 
Storage shed, slide, climber, sandboxes 
Wheel toys available, boards and standards, teeter-totters 

CHOIR ROOH: 
Small room, few distractions, used for intervieus or work with 

an individual child 



AUDIO-VISUAL ROOM: 
May be separated into tHo rooms for small group work 
May be darkened for movie or slide projection 
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Equipment: movie projector, slide projector, tape recorder, screen 

LARGE HALL: 
Dance groups, Games, parent programs 

Size of the facilities, including the availability of extra space , .1hen needed 
are excellent. The parkinG lot and entrances to the building facilitate dropping 
off and picking up children. The acoustical properties of the large room do need 
i mprovement. This year ue have added celotex bulletin boards and a small carpet 
to help absorb sounds. Ideally, we would soundproof with carpet, drapes and 
other materials. 

The playground is poorly located because of the drainage ditch that runs throuch 
it, but is ,,ell located from the standpoint of visibility from the classroom ~-1 in
dous. Facilities are in poor condition. Replacement of outdoor and some indoor 
equipment should be made, but ic delayed because of finances and indecision about 
the future of the laboratory. 
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IV. THE P11.0F1LE OF LONG-:lli.NGE PLANNING 

A. Organization 

The planning process must be a continuing one, and at The Lindenwood Colleges 
planning is a team activity. Planning for both long and short range ·. goals 
is directed by the President with t he immediate assistance of his Vice
Presidents. 

Beginning in September, 1970, the basic planning committee will be composed of 
the President, the Vice-President and Dean of the Faculty, the Vice-President 
for Administration, and th e Vice-President for Public Affairs. 

Working with the appropriate committees of · the faculty (especially the 
Institutional Research Committee), the Vice-President and Dean of the Faculty 
is responsible for coordinating academic planning and relating student and 
faculty input to the total faculty planning process. 

The Vice-President for Administration is responsible for inputs concerning finan
cial history and cost projections. 

The ~!ice-President for Public Affairs is responsible for development of 
information on outside sources of financial support, coordinating plans for 
the development of campus properties, and providing staff services for the 
integration of the total planning process. 

Planning, of course~ is not limited to this group, but the team is responsible 
for seeing that planning does take place at all levels of the institution, and 
that it is systematically and periodically coordinated to insure that all 
programs are working toward the achievement of institutional goals. 

B. Pl anning to Date 

Good planning requires the compilation of accurate information about the state 
of the colleges, what they have done, what they are doing, and what they must 
do to achieve stated goals and objectives, The current administration, under 
the l eadership o f President Brown, began its planning process by pulling together 
all the available information about the institution: its students, its faculty, 
its programs~ and its resources. This information was presented at a faculty 
retreat held in November, 1966. That retreat provided the faculty with the 
information it needed to chart a new direction for the college. The 
curriculum was revis ed~ a new calendar adopted (4-1-4), and a method of class 
scheduling was designed to i ~plement the curriculum. 

An analysis of the kind of student who could best profit from the kind of 
educational program planned at Lindenwood was made, It was determined that a 
higher l evel of verbal ability among the students would be desirable for the 
curriculum to have the greatest possible impact on the education of the 
student. Admission s tandards Here subsequently raised, and attempts we re made 
to upgrade the quality of student input, 
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Two other goals were established as short- range objectives which were to have 
a profound impact on the nature of Linden.wood College: 

1. Planning committees were appointed to study the possibilities for 
expanding the participation of men in the programs of the college. 

2, It was determined that the curriculum of the college as projected by the. 
faculty would require a more diverse student body, Emphases in the 
recruiting program were revised in attempts to enroll students from diverse 
social, economic, and racial backgrounds, A group of 15 young men were 
enrolled in September, 196& to assist in planning for the future of the 
college as it related to the possible expansion of male enrollment. 

Three planning committees, one composed of men students, one composed of 
students from the women I s college, and a third consisting of faculty membe rs, 
worked with the administration of the college throughout the fall term studying 
possible alternatives. In December the committees met jointly and recommended 
the estab lishment of a coordinate college for men. The plan was unanimously 
adopted by students and faculty and presented to the Board of Directors on 
January 6, 1969. The Directors of Lindenwood College for Women agreed to enter 
into a contractual relationship with a new college to be formed by a group of 
incorporators later that month which would then contract with Lindenwood College 
for Women for instructional and library services and other campus facilities. 

118 men were enrolled as the first class of Lindenwood College II in September, 
1969 . The colleges share a common President with each institution having its 
own Vice-President and Dean. The relationship of the t wo colleges has been 
continuously studied during the fall t e rm, and a revised adminis trative st=ucture 
for The Lindenwood Colleges has been developed and adopted for implementation 
beginning in September, 1970. The pattern was develope d with a goal of 
reducing t h e number of people reporting to the President from 13 to 4, and to 
provide adequate administrativ~ services to the two colleges without incurring 
unneces sary costs and duplication of effort. (See chart on following page.) 

Coordinating the legal governance of the two colleges will be a Joint 
Executive Committee with membership from the Board of Directors of Lindem-rnod 
College for Women and the Board of Trustees of Lindenwood College II. Other 
board committees are being established as joint committees of the two boards 
to insure the highest degree of cooperation and to avoid the possibility that 
th e plans and programs of one college will impact adversely on the other. 

C. Future Organization Plans 

The projected organizational structure for The Lindenwood Colleges retains the 
economies of a joint faculty and joint administrative services at the same 
time that it introduces the concept of a new role for the "Dean of the College." 
Responsibility for th e faculty is vested in the Vice-President and Dean of th e 
Faculty for The Lindenwood Colleges. The Dean of each individual college then 
becomes a "Dean of the Place" with concern for the total educational environment 
of that particular college. The position is designed to h elp bridge the gap be
t we en academic concerns and student personnel requirements too often in e·.Jidence 
in our colle ges and universities. The primary role for the Dean of each college 
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is in the area of student personnel services, but the educative aspects of these 
services is emphasized by a direct reporting r elationship to the Vice-President 
and Dean of the Faculty. 

D. Academic Planning 

The development of academic plans for the future of The Li.ndenwood Colleges 
is continuing in many areas. A major emphasis in Lindenwood College for 
Women is on programs dealing with the role of women in our society and the 
changing career patterns of the educated ;,.:roman. Students of the men's college 
are working with faculty members in examining the possibilities of a cooperative 
work-study type program and the development of interdisciplinary opportunities. 

Increased communication between students, faculty, and board committees should 
further facilita te the planning process and help insure the continued vitality 
of the academic pro gram, 

E~ Financial Planning 

Beginning on June 16, 1970,The Lindenwood Colleges will operate on a consolidated 
budget in order to streamline r ecord keeping procedures while at the same time 
making it possible to s eparately identify income and expenses in areas peculiar 
to each college. 

A three-year financial projection is shown on the next page, and studies are 
underway to develop projected operating budgets further into the futur e as data 
becomes available in the critical areas of student input and instructional costs. 

A major capital gifts campaign is also be ing planned. It is anticipated that 
the campaign will most likely cover a five-year period beginning in 1972 and 
ending on the sesquicentennial anniversary of Lindenwood College in 1977. Total 
dollar goals have not yet been established . 

Thf; Finance Committee of the Board of Directors of Lindenwood College for 
Women is working to increase income from the college's endowment, looking to 
both current and long-range needs. 

F. Phys ical Planning 

Income from college o_.med land adjacent to the present campus is currently at 
a minimal l evel through a lease arrangement with a local farmer. The land 
can be developed to higher uses with a subsequen t increase in income for the 
programs of the Colle ges. Team IV, Inc. (Urban Design and Planning) is 
currently studying th e land use requirements of the colleges, both present 
and future, and the possibilit ies of developing compatible high income uses for 
lands not needed by the colleges for some time to come. The first phase of 
this study is scheduled to be completed by 1\,~ay 28, 1970. The chart on 
page 171 outlines the planning process in each stage. 
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G. Coordination of Planning Activities 

The Office of the Vice-Pres ident for Public Affairs has been assigned the 
r esponsibility for coordinating information about planning processes affecting 
long-range planning at The Lindenwood College., . This involves liaison wi th out
side planning groups, the compilation of statistics and other data developed by 
and/or for the Institutional Research Committee, and projecting institutional 
growth patterns to determ:i.ne the need for various supporting services at 
periodic intervals. This is a staff function rather than a decision-making 
one, and it is organized to insure that the appropriate decision-making bodies 
have the information that they require availabl8 in understandable forms. It 
is anticipate d that a comprehensive master plan for The Lindenwood Colleges 
will be completed by 1972, with long-range projections in the areas of student 
input, academic programs, faculty requirements, campus development, and 
financial needs. The NGA Self-Study is an important initial step in that 
planning, 
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