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COMMUNITY CORPORATION
SUMMARY

The Phase 2 report stressed the importance of a strong and aggressive role for the
fledgling Frenchtown Community Corporation. The ultimate success (or failure) of a
large portion of the Plan, oriented primarily to local human resources rather than
Federal windfalls, was linked closely to Frenchtown's own "grass-roots" efforts.

The Frenchtown Community Corporation is no longer a fledgling. Since Phase 2, it has
grown substantially in both capability and accomplishment. The appointment of a Board
of Directors, ratification of by-laws, and certification as a General Not For Profit
Corporation are three of its important early achievements. In addition to these formal
activities, members of the Corporation have established priorities and earnestly begun
the organization of committees to implement critical strategies.

Perhaps most impressive has been the production and submission of the Neighborhood
Self Help Program grant application {excerpted in Appendices). If the application is not
successful (it should be recognized that competition for the limited amount of available
funds is extremely fierce), the Corporation's efforts in its preparation will nonetheless
have been a powerful force In concentrating neighborhcod energies which may ke
focused on many other issues and future opportunities. If the application should be
successful, the resulting finanéial tools will surely accelerate Frenchtown's revitaliza-

tion.
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No,. N00023786 EXHIBIT 1

STATE of MISSOUR!

JAMES C. KIRKPATRICK, Secretary of Stata
CORPORATION DIVISION

Certificate of Incorporation
A General Not For Profit Corporation

WHEREAS, duplicate originals of Articles of Incorperation of
PRENCHTOWN COMMUNITY CORPORATION

have been received end flled In the office of the Secretary of State, which Artizles, in all re-
spects, comply with the requirements of The General Not For Profit Corporation Law of

Missouri;
NOW, THEREFOREL, I, JAMES C. KIRKPATRICK, Secretary of State of 1né State of Yisaouri,

by virtue of the authority vested in me, do hareby cerlify and declare
FRENCHTOWN COMMUNITY CCRFORATION -

a body corparazte, duly organized this day; thatit is entitled to eI} rights and privileges grant-
ed corporations organized under The General Not For Proilt Corporation Law of Missouri;

that the address of its initial Registered Cfflce in Misscur! is
104 North Fourth Street St. Charles, Mo.

and that its pericd of existence is PERPETUAL

IN TESTIMONY WHEREQF, I have hereunto set my hand and
affixed the GREAT SEAL of the State of Missouri, at the City
of Jefferson, this _.257% day of JANUARY , 1 80

fIony WT(BEQ&
’ Sderatary of Stana

FRENCHTOWN COMMUNITY CORPORATION

RECEIVED OF:
Ten and No/00--«emanemmmmnmemomcommemmo oo s Dollars, §._20.00

For Oredit of Claneral Revenue Fund, on Account of Incorperation Tax and Fee.

No..... 100023786




State of Misouri . .. Office of Secretary of State
JAMES C. KIRKPATRICHK, Secretary of State
CORPORATION [MVISION

ARTICLES OF INCORPORATION
OF A
GENERAL NOT FOR PROFIT CORPORATION

{Te nc submitied in duplicate by an Attorney)

HONORABLE JAMES C, KIRKPATRICK
SECRETARY OF STATE

STATE OF MISS0URI

JEFFERSON CITY, MISSOURI 65101

1OV

We, the undersigned,
{Nol lesn than three}

Addresy

Nams Number Street Clty State
Gerard:C.o-Johng 1010 North Third Street St. Charlas, Missouri
Rory Riddler 723 Hoarth Benton St. Charies, Missouri
Ruth Zeisler 207 North Fifth Street St. Charles, Missouri

being natural persans of the age of twenty-one years or more and citizenn of the United States, for the of fa a
nuru;gnﬂnn u.g,;er the “Gm:fnj Not For Profit Corporation Law” of the State of Missourd, do hereby azopt the following
Articles of Incorporttion:

1. The name of the corperstion Ls: ... ErERChtown Comnunity Corporation

2. The period of durailon of the ecrporation Ls: perpetual

(Plaase 1kate “p . ml= &r & defi ber of yesrs)
1. The cddress of ity inltia] Registersd Offloe in the State of Misouri i 104 North Fourth Street; ... ...

St. . Lharles, Missouri 63301 . . County of 5t..Charles and

1Clty) - {Zone)
the name of ita initial Begirtered Agent ot satd Addres i ... ]2 B2umaarth

4, 'The first Board of Directors shall be 10 (ten) in ber, thelr names and addeesses being as follows:
(Not less than thres)
Adddress
Name Number Street Clty Stats
Gerard C. Johns 1010 Horth Third Street 5t. Charles, Missouri
Rory Riddler 723 North Benton St. Charles, Missouri
Ruth Zeisler 207 North Fifth Street St. Charles, Missouri
Wayne Mittelbuscher 1004 North Juchesne St, . Charles, Missoyri

TUBUARDTOF T DYRECTORS CONTINULD UK FAGE 7.
5. The puipost of purposes far which the corporation is organized are:

the revitalization of the Frenchtown Community and maintenance of the residential,
institutional, commercial, and industrial mix within the Community as a viabie
area within the City of St. Charles, Missouri, All activities shall be non-
partisan and shall not discriminate an the basis of sex, race, creed, color or
natienal origin, This corporation shall exercise all such powers and authority
as may be necessary or desirable, and as permitted under Chapter 355 RSMo 1969,

in carrying out its purposes. It is expressly declared that this is a corperation
net for gair or individual profit and that no dividend shall ever be deciared or
paid to any of its menbers, and that none af its propertiy, real or persenal,

hall ever be used or expended except for legitimate end i | ing.
e e " e for TestHinte aRs 11 UlnlcAfe gF'e

(ovez) IRCORPORATION 1SSUED

AN ¢ 1 1980

iy s
L e
-}’u eg"é“'?
Copruthen Gzt 23RIEIARY OF SIALS

A0

COnP, 233
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4. BOARD OF GIRECTORS CONTINUED:

Archie Scoti 720 South Main Stroet St. Cherles, Missouri
Sister Patricia Stespe 519 North Secone Stree® 5t. Charles, Missaury
0. Jack Heck, dr, 3412 Hest Adams Street St. Charies, Missouri
Richard Vinson 1400 Nerth 3econd Streat St. Charles, Missouri
;da Baumgarth 134 Morth Feourth Street S5t. Charles, Missouri
Gerevieve Dwiggins az7 North Second Street 5t. Charies, Yissouri

(NOTE, ¢ Any apecinl provision suthorized oz permitted by Statute la be contalned in the Attlcles of Inesiporstion mny be
irserted above.)

(I‘*I,CORPOR}. TORS MUST SIu.\ BELOW)

-4(_.4 (’f*’/{// P |

Loy f}{&,

e Moot ..
4
/ | YERIFICATION
£
STATE OF ... / ,__g.ﬂm"..«..c
=,
&mwdﬁ,ﬂ/é LJﬁJu&u
o, ¥ Ve by
t’ Ky-v; T\ | o e . & Netary Public, do heroly enrtlfy that on tha
/l ? ‘/") T Ay
- day of : riitendeed S S
! o s - INwme of Incorparabets)

Coerand O Tov..

persanally nppesrec before me ond bemg first cduly r.vor:(by s seyarally seknowitdged thet they signed as their frea act
and deed the foregaing decument ia the respective eapaclties therein set forti ond declared that the statements thersin an-
talned o true, bo their best knowledge and ‘betlet.

IN WITNESS WHEREOT, I heve hereuntn set my hand and nesl the day and yur _abave wrltien, -

\?a\ ./_H\"\Q(“

NOTATIAL STAL T HMnyPuHh

My commlssion explrear ... L. .t

FILED i O CERTIFCATE oF
IRCORPORATION ISSHED

u»mm 1880

M‘
rd : Tarpoalian Dtm SECKETARY CF S[ary

Appendices

61




Sectign 1.

Sectien 2.

Section 3.

k]

Section 1.

Section 2.

BY-LAWS EXHIBIT 2
OF
FRENCHTOWN COMMUNITY CORPORATIOM

ARTICLE I
Name and Registered Agent

Name and Registered Agent
This carporation shall be known as FRENCHTOWN COMMUNITY CORPORATION.
Registered Agent and Address
The name and address of the initial registered zgent shall be the
same as specified in the Articles of Incorporation. Thereaf?er,
the name and address shall be as specified by the Beard of Jirectors
and as certified by the Secretary of State, State of Missourt

ARTICLE 11

Purpose

Purpose

This corporation is a non-profit corporation dedicated to the revitalizatior
historic preservation, and future growth of the "FRENCHTOWN NEIGHBORHOGD"
{area designated by the following boundaries: Tecumseh on the Horth,

Clark on the Scuth, Missouri River on the East, Fifth Street or the

West). The area cutlined con the attachment marked Exhibit A

is a part of this Articie I1.

ARTICLE III
Membership
Eligible Persons
Ali persons who seek membership in the corporation shall become
mambers upon approval of the Board of Directors. An annual membership

1ist shall be maintained by the Board of Directors.

Members not residing, renting, owning property, or doing business

within Frenchtown Area shall not exceed thirty-three {33%) of the
total members.

Vate

Each member shall have one vote only at a meeting of the members.

Ry
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Sectien 3.

Sectiagn 1.

Sectiaon 2.

Section 3.

BY-LANS
Paqge 2
Expulsion

Any member may be expelled by the Board of Jirectors for Just cause.
Rezsonable rotice in writing of the charges against such member

shaell be giwven, and he shall 2e entitied to a hearing before the
gard of Lirectors before Final actior is taken. In the event the
Board of Cirectors votes to expel such member, he skall have the
righ* to apoeal to the general mempership at the next recular meeting
aof the membership after the zcticn of the Board.

ARTICLE IV
Meetings
Annual Meeting

The anrua’ meeting of <he memoers of the corporation shall be held
during the month of January of each year. HNotice of *he time and
place of nolding the annual meeting shall be maiied to each member
at jeast ten (10 days previous thereto.

Special Meeting

Soecial meetings of members may be called by the President and/or
the Beard of Directors. Maotice of the meeting shall be mailed or
deliverad to eazch mermber previous to the meeting, and zt such
special meeting there shall orly be considered such business as
spec{fied in the notice of meeting.

Quorum

At all reetings of the corcoration, either regular or speciai, ten
ner cent {[10%) of the membership in good standing shall constitute
a querum. The vote of a majority of the voies entitied to 5Se cas®
by the members present at the meeting at which a cuorum is presant
shall be recessary or the adoption of any matter voted upon by the
members.

Baard of Jirectors' Meetinc

Meeting of the Board of Directors shall be cailed by the Presiden:
whenever, ir the President's Judgment, it may be deemed necessary,
cr by the Secretary upon request of apy two members of the 3oard of
Directors. Five (5} days notice of meetings of the Board shall be
sent by maii or delivered to aii the directors, and shall be deemed
sufficient notice of such meetings. A majority of the Board of
Directors shall conssitute 3 quorum. The act of the majoriiy cf the
Directors present aft a meeting at which a guorum is present shall ke
the act of “he Board of Directors. Three (2} consecutive unexcused

abserces from meetings shall constitute cdismissal of a member from
the Board.

APPUTIaCes
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Sectian 1.

Section 2.

Section 1.

3Y-LAWS

Page 3
ARTICLE ¥
Jovernment

Beard of Directors

General manegement ©f the affairs of the cersoration shall be vesied in
a Board of Directors, consisting of ten (10) rembers, which skall be
elected as previded herein. The number of Directors shall be the number
specified in the Articles of Incornoration.

Officers

The officers of the corporation shall consist of a2 President, a Vize
Crasident, a Secretary, and a Treasurer, selected from the Board of
Directors and praovided herein., The Secretary and Treasurer may be

one person.
ARTICLE VI
Electior of 2Jirectors and Cfficers

Election of Directors

At least thirty (3C) days prior tc the annual meeting, the President
shall appoint a nominating commitiee for the purpose of drawing up

2 slate of candidates fer the 3card of Jirectors to be submitted

tc a membership vote at the annual meeting. Each active member shall
he entitled to one vote for esch director o be elected and the
candidate receiving the majority of the votes cast shall be declared
elected. Three directors shall be elecied for three years, three
for two years, and four for one year.

The ten {13) members of the Board of Directors shall be diviced into
tnree chasses in respect ¢ term of office; Ffirst class to contain
three members; second class to contain zhree members; and the third
gtass to contain four members. Of <he first Board of Directors, the
members of the first class shail serve until the firsi annual meeting
of members 0 be heid the month of January, 1981; the members of the
secand class shall serve unti!l the second annual meeting ¢f mwerbers

te he held the month of January, 1982, the members o7 the third class
shall serve until the third annual mesting of members to be hald the
month of January, 1983; provided, however, that in =ach zase Directors
shall centinue to serve until their suyccessors shail be elected and
shall qualify. At each annual meeting of the members, one class of
Divectors shall be elected to serve until the annual meeting of members
held three years next following and until their successors shal!l he
eiected and shall quali®y. Each Director shall be a member “n goad
standing of the Corperation.

ADPENUICes




BY-LAWS

Page 4

Section 2. Election of Officers

The Board of Directors shall elect from among their number a President,
a Vice President, a Secretary, and a Treasurer.

The officars shall be chosen by majority vote of the Directors annually
by the Board of Directors within cne month following the date of the
regular annual meeting of the members. A president pro tem, secretary
npro tem and freasurer pro tem shall be chosen by majority vote of the
Directors at a special meeting of the Directors held immediately
following the regular annual meeting. These pro tem officers shall
serve until the permanent officers of the Corporation are chosen. Each
officer shall hold office until his successor shall have been duly
eiected.

Section 3. Installation of Officers & Directors

A1l Directors and Qfficers shall be installed during the month of
January to follow the annual meeting in January.

Section 4. Vacancies

A vacancy in any office arising because of death, resignation, removal
or otherwise shall be filled by the President, with appraoval of the
Board of Directors, for the unexpired portion of the term.

ARTICLE ¥I
Duties of 0fficers

Section 1. President

The President shall preside at all meetings of the corporation of the
Board of Directors and shall appoint such committees as he or the
corporation shall consider expedient and necessary.

Section 2. Vice President

In the absence of the President, the Vice President shall perform the
President's duties, and in the absence of both President and Vice
President, the Treasurer shall preside and assume the duties of the
Prasident,

Section 3. Secretary

The Secretary shall keep the minutes of all meetings of the Corporation
Board of Directors; shall if requested, read such minutes at the close
of each meeting for approval; and shall mail out all notices for meetings
of the corporation Board of Directors. The Secretary or Treasurer shall
keep accurate account and collect atl application fees, dues, and

charges due from members, if any, and perfarm such other duties as

may be required of him by the By-Laws, the President, or the Board of
Directors. 65
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Treasurer
The Treasurer shall have charge of all receipts and monies of the
corporation, deposit them in the name of the corporation in a bank
approved by the Board of Directors, and disburse funds as ordered or
authorized by the Board of Directors. He shall keep regular accounts
of his receipts and disbursements and give an itemized statement at
a regular meeting of the corporation.

ARTICLE VIII
Tax Qualification

Tax Qualification

No part of the net earnings of the corporation shall inure to the benefit
of, or be distributed to, its members, trustees, officers, or other
private persons, except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to
make payments of distribution in furtherance of the purposes set forth.
Ne substantial part of the activities of the corporation shall be the
carrying on of propaganda, or otherwise attempting to influence legis-
lation, and the corporation shall not participate in, or intervene in

any political campaign on behalf of any candidate for public office.

Notwithstanding any other provision of these By-Laws, the corporation
shall not carry on any other activities not permitted to be carried
on by (a) a corporation exempt from Federal Income Tax under Section
501{c)(3) of the Internal Revenue Code of 1984, or (b} a corporation,
contributions to which are deductible under Section 170(b}(2) of the
Internal Revenue Code of 19%4,

ARTICLE IX
Dissolution
Dissolution

Upon the dissolution of the corporation, the Board of Directors shall,
after paying or making provisions for the payment of all the Tiabilities
of the corporaticn, dispose of all the assets of the corporation ex-
clusively for the purposes of the corporation in such manner, or to such
organization or organization organized and operated exclusively for
charitable, educational, religious, or scientific purposes as shail

at the time qualify as an exempt crganization or organizations under
Section 501(c){3) of the Internal Revenue Code of 1954 as the Board

of Directors shall determine. Any such assets not so disposed of

shall be disposed of by the Circuit Court of the County in which the
principal office of the organization is then located, exclusively for
such purpose or to such organizations that have qualified under

Section 5801{c)(3) of the Internal Revenue Code of 1954,
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TOWN HALL MEETING 3
SUMMARY

The third and final Frenchtown Neighborhood Town Hall meeting was held on Friday
evening, March 14th, at 927 North Second Street in $t. Charles. The purpose of the
meeting was to provide an overview of the planning process and the priority strategies
identified for Frenchtown's revitalization through the first two phases. Most impor-

tantly, however, the meeting introduced the Frenchtown Community Corporation

concept to the neighborhood.

Questionnaires were distributed at the door upon which each person* was asked to
indicate his/her interest in Frenchtown and willingness to help in the neighberhood's
revitalization. The questionnaire aisc provided the cppeortunity for respondents to give
the Community Corporation input for various strategies concerning community and

recreation facilities, business development, ¢ity services and historic preservation.

Although the showing was small with approximately 25 people attending the meeting,
the discussion was guite lively. Questionnaire responses are shown on the following
pages. These pages contain raw tallies from the L4 questionnaires {exclusive of beard

members) which were turned in at the end of the meeting.

The program included an Introduction of the Community Corporation Board of Direc-
tors. Committee chairmen gave a description of the fundraising, historic, community
facilities, and public relations committees. A plea was made for involvement from any

interested parties to work an these activities.

A presentation was made of the Neighborhood Self Help Program. The projects
proposed in the application and the schedule for submitting it to the Department of
Housing and Urban Develcpment were discussed. The Community Development Qifice
explained the Section 312 Rehabilitation {3%) Loans Program and how to apply for the

loans.

*it should be noted that the Frenchtown Community Corporation Board Members did
not fill out questionnaires. Therefore, the following Response Summary indicates the

naudience" opinion to the Board's presentation.
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TOWN HALL MEETING 3
SUMMARY

Based upon the expressions of support received by the Community Corporation in the
days subsequent to the meeting, and the interest generated by word-of-mouth, the third

Town Hall meeting is considered a success.

Certainly, the Community Corporation Board warrants praise for making all of the
meeting arrangements in the building undergoing rehabilitation by one of the members.
In addition to the arrangements, the Board conducted the entire meeting and displayed

fleur-de-lis banners symbolizing the rebirth of Frenchtown's identity.

69
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TOWN HALL MEETING 2
QUESTIONNAIRES RETURNED

Russel] and Janie Carter
Robert R. Hercules
Marvin Goddard

Gerard P. Brodeur
Christine Brodeur

Lyle Gilliam

Henry A. Wilmes
Geargette Halper
Edward and Brenda Baumgarth
Steve Javaux

Caraole Javaux

Fred D. Jackson, Jr.
Mark Graham

1317 North Second Street
222 Lawrence Street
3301 Town and Country
233 Montgomery

233 Montgomery

1109 North Second

1012 Hawthorn

903 North Second Street
1819 First Capitol

708 North Fourth Street
708 Neorth Fourth Street
1409 North Second

1105 North Fifth Street

Appendices
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Please fill out the fellowing information about you, your
interest in Frenchtown, and your willingness to help make
the "revitalization' plans a realitfy.

Jame Telephone

Address City & State Zip

13 yes _1 no 1 live in St. Charles?

8 yes g no I live in Frenchtown?

10 yes _4 no I own residential property in Frenchtown?

5 yes 9 no I own commercial property in Frenchtown?

_1 ves 12 no I own industrial property in Frenchtown?

11 ves _2 no I occupy the property I own in Frenchtown?

_3yves 2 no I rent (or lease) my Frenchtown property to others?

3 yes 9 no I work in Frenchtown? .

_9 yes 1 no I'm concerned about Frenchtown and would like to
become a member of the Frenchtown Community
Corporation.

12 ves g no I would be willing to pay a small membership fee
to support the activities of the Community

7z ves 5 no If I join the Community Corporation, 1'd be
interested in serving as a Committee Member.

10 ves 2 no I know this program will require some work to get
going and am willing to pitch in. Contact me when
I can help. 1'm particularly interested in the
areas of:

.7 yes 1 no Loan availability

5 ves 2 no Code enicrcement

7 yes 1 mno City services

B ves 1 no Public improvements

4 yes 0O no Voluntary design guidelines

B yes ] no Historic recognition

4 yes 3 no Public relations

6 yes 1 no ERelations with City Hall

5 ves 1 no Traffic

6 yes 3 no Business development

2 ves 2 no Recreation resources

1l yes 4 no Transportation

6 yes 1 no Community services

Please review the following pages which summarize the major
programs the Community Corporation Board of Directors has
prepared for yvour consideration. Please wait to mark your
responses until there has bheen a chance for discussion.

Appendices
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COMMUNITY ¢ RECREATION FACILITIES
Members of the Community Corporation should:

7 yes 1 7

Il\)

no 1. linvestigate the feasibility of leasing or purchasing
a building for use as a neighborhood community center,

Z_ves 2 1 _1no 2. Work with the City and Norfolk and Western Railroad
to explore plans for the railrcad right-of-way as a

iaqucaped greenbelt or as a linear park connecting the
neighborhcod with Blanchette Park.

8 vyes 1 7 _2 no 3. investigate, with the assistance of the City,
Federal programs pertaining to bike paths and other open
5pace programs along the Frenchtown riverfront,
HOUSING STRATECIES
Very important "Housing Goais" for the Community
Corporation should be to:

11 _yes o 7 p_no 1. Work with local banksto encourage favorable
~conventional loans for home improvement and purchase
financing.

1 yes ? 0 no 2. Set up a "write down" program to reduce the
interest rates on home improvement loans.

10 _yes O 7 _O no 3. Cooperate with the city-wide effort to improve
housing quality and availability.

9 yes 0 7 1 no 4. Establish a Neighborhood Housing Services program
to sponsor high risk low interest loans for "up-to-code”
home improvements for qualifying residents.

5

S yes 2_ 7 no 5. Would you be interested in applying for a "3t2" 3%
home improvement loan?
BUSINESS DEVELOPMENT
Very important "Business Development Strategies” for

the Community Corporation should be:

1t yes 1 7 g no i. Work with the City on development of both short
term and long range capital improvement commitments.

10 _yes 1 ? 1 no 2, If requested, provide advice on permits, variances,
design guidelines and other information related to the
rehabilitation of individual commercial properties.

11 yes 1 ? 0 no 3. Serve as a financial assistance infarmation center and
liaison with lenders when advantageous.

10 yes 1 ? 1 no 4. Work to attract new businesses and services,

ettt

i2 yes g ! p_na 3. Work with the City and State Highway Departments __5
to maintain Second Street traffic volume. £
=
oo
6___ yes 2___ ? 3 no 6. Promote the development of off-street parking -
along Second Street.
l___ yes 5__ ! fl_____ ne 7. Form a redevelopment corporation to assemble

development parcels for light industriai uses. 72
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CITY SERVICES/PUBLIC UTILITIES/TRAFFIC/
STREET IMPROVEMENTS/LAND USE

1. The Frenchtown Community Corporation shouid
create a committee to stay informed of government
(City, State, and Federal} actions that impact upon
the Frenchtown Neighborhood.

2. The Frenchtown Community Corporation should
take the initiative in acting as a liaison with City Hali
and City department heads in communicating with
each other about Frenchtown and neighborhood
revitalization in general.

3. Some zreas for immediate discussion and attention
are:

requirements for rehabilitation of residential properties.

requirements for rehabilitation of commercial properties
{including parking, sprinkler systems, handicapped
access, and other "code” items).

procedures for City permits and variances.

information about non-conforming uses, zoning,
buildings abandoned or vacant for a period of time.

planning street, sanitary and storm sewer, curb,
gutter and sidewalk repairs in the neighborhood.

HISTORIC RECOGNITION
Representatives of the Frenchtown Community
Corporation should:

1. Approach the appropriate City and State
representatives to ascertain the status of National
Register NMomination efforts and potentiai, and to
demand a voice in this and other "historic" proposals
which wiil affect Frenchtown.

2. Discuss Muitiple Resource Nomination versus
National Register Nomination to determine which approach
will be most beneficial and least detrimental.

3. Develop voluntary restoration/rehabilitation guidelines
and provide technical and adminstrative implementation
assistance if requested.

4. Establish an architectural "salvage depot".

Appendices
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Please provide any additional comments abqut your’interest
in the Community Corporation, its activities, or its goals
for the Frenchiown.

Not enough people in meeting to fill all of the committees
in this hand-out-cperate as a corporation do it - or
bail out!

A lot of doing - where are the people? Maybe Mr. Riddler
will do all of this for us!

A {J!)UIIU}L’Ub
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PROJECT ABSTRACT

Applicant is a net-for-prefit Community Corporation with
the official name "Frenchtown Community Corperation.”

The applicant neighborhoecd is a low to moderate income
community located in the City of 5t. Charies, St. Louis
SMSA. The application grew out of an existing neighbor-
heced plan, "The Frenchtown Revitalization Plan."

Applicant requests a $90,000 Self-Help grant to support
three principal activities.

1. Home Improvement $15,C00

A 7%, low interest lcan program will be set up for
low and moderate income homeowners. The program will
make 20 to 30 loans averaging $6,000 during the first
vear. The Self-Help funds will be used to provide
a 31,000 (average) interest write down on the loan.

The program will coperate in conjunction with the city
admiristered Secticn 312 Rehabilitation Leoan program,
with the cooperation of local banks. The program will
leverage an expected private investment of $150,C00.

2. Pilot Rehabilitation £35,000

A mixed-use property will be chosen for rehabilitation.
A Self-Help grant of $35,000 will be used to purchase
the property, an amcount to be supplemented by privately-
financed rehabilitation.

3. Administration $40,000

A core staff of two persons will be hired, with & total
adminiscrative budget of $40,00C. The staff will

(1) process loans; (2) provide housing counseling ser-
vices; (3) provide liaison between city officials and
neighborheood residents in planning infrasiructure, angd
(4) will assist businesspersons with commercial districs
improvement.
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PROJECT ABSTRACT

ol

The program is supported by City and State government
and financial institutions and corporations.

The City of 3t. Charles is commicting 3.00,000C in capital
improvements o the neighborhcod aleong with administrative
funds for cperaticon of the parallel Section 312 Program.
In additior., the City has committed $34,800 in planning
funds for the neighborhood.

The State government is expected to cerzify the program
a5 eligible for tax credited contributions under the
"Neighborhood Assistance ACt'".

Financial institutions are expected to participate in
the lLoan write dowrn and pilct rehabilitation prcgram,
anc in the administrative overhead of the program.

“rivate corpcrations are expected to contribute to the
loan program under the auspices of the Neilghborhood
Assistance Act.

Letters of commitment are attached sunperting the programs
enumerated above.
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PRCPOSED PROJECT AND BUDGET

Frenchtown Community Corporation
Proposed Budget for 198C-81

Budget Item Amount
ADMINISTRATION
Staff
Executive Director $20,000
Administrative Ass't 1C,000
Fringe Benefits 5,000
Subtotal $35,000
Office
Rent 3,600
Physical Improvements 3,000
Utilities 1,500
Phone 600
Supplies 500
Furniture & Egquipment 1,000
Postage _ . . 600
Newsletter/Publicity 1,500
Professional Servicesg 5,000
Miscellansous 1,000
Subtotal 18,300
PROGRAMS

Home Improvements
A. 20-25 conventional
loans with interest
write downs averaging
$1,000/1loan 20,000

B. Very low interest
direct lcan or grant
program for "hardship
familieg” 10,0200
Subtotal 30,000

Pilct Rehabilitation Project
Purchase of Building for
Rehabilitation Demonstration
Subtotal 35,000

TOTAL BUDGET $118,300C
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FRENCHTOWN COMMUNITY CORPORATION pamrie

March 7, 1980

T0: - St. Charles Business & Financial Community

FROM: Gerard C. Johns, President _

SUBJECT: Frenchtown Meighborhood Revitalization

Through a number of meetings with representatives of the St. Charles
business and financial community, we have been discussing the revitali-
zation of the Frenchtown Neignborhood. We indicated eariier that we
would be back in touch with you as our plans to apply for Federal and
other funds for the revitalization became firm.

Enciosed is a summary of our Neighborhood Self-Help Appiication which
we plan to submit tg 4UD on March 21, 1980. I am writing to solicit
your sunport of the Frenchtown Community Corporaticn and the orogram
included in this Appiication in the form cf Tetters of commitment. We
need your letters by Thursday, March 20, 1980.

In a nutshell the program is proposed to (1) set up a Tow interest home
improvement loan program for Frenchtown residents; {2} undertake the
rehabititation of a "pilot" mixed use property; {3) oversee the improve-
ment of North Second Street business; and (4) hire a core staff of two
sersons Tor the Community Corporation,

The total cost of the program will be $118,300 which includes 390,000
to come from the Neighborhood Self-Help Program and $28,300 to come
from private contributions,

The enclosed surmary describes in detail how the program will operate
and the expected role of the City, neighborhood residents, depositing

agencies, businesses and that of HUD which will make the program a
SUCCReSsS. '

The Tetters of commitment from depositing agencies and businesses which
will accompany the Application are as important, if not more important
than the Application itself. The more dollar support we can show for the
program, the more we will distinguish ourselves from other neighberhoods
in the cempetition for the grant funds.

We would 1ike your letiers of commitment %o demonsirate our ability to
raise the 328,300 in private contributions proposcd in the Application.
This will require a contribution of between 52,000 to $3,300 from
depositng agencies and major corporations and $100 to $500 from

smaller businesses. Support of this magnitude will make the program
a success!

Pt Girice Box 177
Se Churles, Missawed A330]
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Page 2

We would 1ike to remind you that these contributions are expected to

be eligible for tax deductions as charitable cantributions under Federal
Law. They should also be eligible for Stote tax credits under the
Missouri Neighbornood Assistance Act.

In drafting your letters of commitment to the Self-Help Program, we
would Tike you to be as specific as pessible. We realize that veour
organizatian is not in a position to write a "no strings" biank check
to the Frenchtown Community Corporaticn. However, we feel that it is
possibie tc meet the "certainty" requirements set cut by HUD without
going too far out on a 1imb.

This could be accomplished by writing the comnitment ietifer with a
number of contingancies to be met before the commitirent is to be finally
executed. For example, a contribution might be committed subject to the
fallowing contingencies:

1. ETigibility for State tax c¢redits under the Neighbarhoed Assistance
Act.

2. Tax exemption status under the Internal Revenue Service Code
Section 501i(c}{3) accorded to the Frenchtown Community Corporation.

3. Award of the Neighborhcod Self- Help Grant by HUD to the Frenchtown
Community Corporation.

In making such cantingencies, it weuld be heipful to set a timetable

for accomplishing them as well. For example, if a commitment s subject
to the final approval of am internal Board or Committee, then indicate
the probable timetable for meeting that contingency.

In this manner, the specific terms of the arrangement are set up, yet
noc sarty 1s bourd bv the terms until certain conditions are met by other
parties. Our Application will be strengthened if this format is followed.

We have taken the liberty of including a draft letter speaking to the
points we weould iike to be covered in the letters of commitment. This
draft is also intesrdad to protect all parties interested in an involvement
in the Frenchtown teighborhood.

As noted earlier, we would 1ike to have the Tetters on Thursday, March 20,
1980 by 3:00 p.m. so we can include them in the Application to AUC. The
letters sheuld be zddressed to Serard C. Johns, P. 0. Box 132, St. Charles,

MO 63301. The letters should be deliverec to Yictoria Kern at the
Community Cevelopment Office in ity Hall, 230 North Second Stireet, second
floor. If you have any questions, do not hesitate to give me a call at

946-8918.

The Frenchtown Sommunity Corporation wishes ta thank vou for vour interest
in our ne1ghporhood and welcome your suppert of fFrenchicown's revitalization -
an effart which snouid benefit all of us!

Very truly yours,
O Aotra

Gerard €. John
Dyrmp 4 pdprpy i



QFFICE OF THE MAYQR

City of Saint Charles, Missouri

200 MNorth Second Streat Saint Charles, Missouri 63301
{314} 925-2000
DOUGLAS BOSCHERT
Mavyor February 19, 1980

The Reverend Father Genc Baroconi

Assistant Secretary

Office of Neighborhnood Development
Department of Housing and Urban Development
k51 Seventh Street, S.W., Room 4222
Washington, D.C. 20410

Degar Father Baroni:

I have reviewed the Neighborhood Self-Help Development
Application from the Frenchtown Community Corporation in the
City of St. Charles.

The City's Community Development Qffice has been invelved
with the Community Corporation through the entire development
of the Applicatiorn. The Clty provided the funds to cover the
costs of the Application preparation.

I find this Application consistent with, and fully
supportive of the specific objectives ¢f the City including
nousing and community development, econcmic development,
and neizhborhood conservation and revitalizatlion being
carried out by the City,.

I would appreciate your consideration of the Application
for funding not only for a new and aggressive neighborhood
within our City but alsc for a well-coordinated effort among
the City, the Frenchtown Neighborhood, and local dusinesses
and lenders,

Sincerely,

G SBnchon

Doug¥as Boschert
Mayor
City of 8t%. Charles

D8/jeh

HOME OF MISSOURI'S FIRST STATE CAPITOL



41 Roosevelt Federal
A% Savings and Loan Association

Home Office: Ninth & Locust. St. Louis, Missour 63101 (3141 4251200

February 6, 1980

RECEIVED
:_‘-ED O
Ms. Victoria Kern N 8 1878
Community Development Director g
City of St. Charles v.

200 Nerth Second Street
St. Charlesa, MC 63301

Dear Msz. Kern:

Thank you for including Roosevelt Federal in the presentation which brought
the St. Charles Financial Community up-to-date concerning the revitali-
zation efforts in the Frenchtown Neighborhoed.

With regard to your request for commitments from the finaneial community,
I would like to take this opportunity to assure you that Roosevelt Federal
will continue to consider and make mortgage loans and home improvement
loans on single family residential, owner-occupied properties in French=-
town. Such applications will be subject to the same underwriting criteria
as 1s applied to any other zpplication received on property located within
our lending area. Potential borrowers may contact our St, Charles Loan
Office at 946-5885 to obtain more information in regards to £iling an
application.

Although we do not feel that it 1s appropriate at this time to commit
Roozevelt Federal to the other three areas in which you are locking for
financial institutions' commitments, we would very much appreciate being
involved in subsequent planning sessions for the revitalization of the
Frenchtown Neighborhoeod. We have been extensivly involved in several
revitalization programs in the City of St. Louis inecluding the local NHS
program. Therefore, we may be able to provide you some expertise in
establishing wvarious revitalization programs.

Sincerely, .*?
g . I\_v__,' 7 / !’, ;

Pl /e /’

) &/i:;-'zf‘-:" LL -] ’:‘ry‘_{!,a’h_..-
Edward L. Phelps
Assistant Secretary
Urbar Lending Manager

CC: Mrs. Dorothy Kuhlmann
Et. Charles Loan Unit Manager

Mr. Rex Brennecke
Ingtallment Lending Manager
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COMMERCE BANK

of 5. Charles

1735 First Cagitol Drive
P.0. Box 130, St. Chares, Mo. 63301
Phone: 314-946-6410 /7314-724-4500

March 17, 1930 A Commorce Bancshares Affifiate

4r. Gerard C. Johns, rresident
Frenchtown Community Corporation
Post OFfice Box 132

g+, Charles, MO 63301

Dear Jerry:

r have read the summary of the Self-Help Zpplication, and I am writing to

cxpress my interest in the program and willingness to consider its finan-

cial support.

Frenchtown is Iindeed & viable neighborhood. T am impressed by the eyxtent
o which neighborhood residents and property owners have cooperated in the
deve lopment of the Revitalization Plan and the Self-iielp Application.:

wow let me get down to specifics. Commerce Bank of St. Charies would be
inrerested in participating in_the rehabilitation and improvement programs
mrepnchtown Neighborhood. We are confident of the need Ffor, and the
in, home-improvement lpans and property rehabilitation in the

our participation would, of ceurse, be contingent upaon:

in the
interasc
nei ghborhood.

1. Approval of tha Self-Help Grant by HUD providing interest "write dewn” ,
oilot rehabilitation, and administrative funds.

vals of tax-exempt status under the Intsrnal Revenue

7. Recelipt of appro
Service Coda Section 501 (c) (3) and ithe Missouri Neighborhood Assistance

Act by the Frenchtown Community Corporation.

The Commerce Bank of St. Charles' qualifying under the state of Missouri's

incentive plan for a direct tax credit for the Bank's State taxes for the

amount of 2ur contribution.

satisfactory means of administering the program

4 The ability to work out a
Corporation's accountability for our contribution.

inclnding the Communi ty

pa would consider making a $2,060.00 contribution toward the $28,300.00 needed
. 7. 15 our understanding that $13,300.00 of this §28,300.00

rrom private sources.
;5 ton come from the sipancial Institurions with $15,060.00 coming from other
is to come [fION itut oming <
This contributicn would have to be finalized Dy our

sate corporationg.

pri




HMr. Gerald C. Johns
Page 2
March 17, 1280

Board of Directors whose action could be taken within 30 working days from the
date of notification that all contingencies have bsen met.

We would appreciate it If you would keep us informed of progress with French-
town's revitalization plans. I extend my personal wishes for success in your
effort, and if I can be of any additional service, please call me.

Sincerely,




RAUCH TRUCK LINES, Inc.

ST. CHARLES, MQ,

St. Charlas Qffice and Terminal

S5t. Louvis Terminal

110 Qlive 710 S, Sixth 5t
St. Charles, Me. 421-74917
7244232
946-5177

March 18, 1980

Gerald C. Jchng

Neighborhood Self=Help Development
For The Frénchtown Community Corp.
tlty of St. Charles, Mliasourl 63301

Dear Jarry:

I have read the summary of the 3Self-Help Application and I
am writlng to sxpress my lnterest in the progrsm and
willingness to consider 1ts financlel =upport.

I'renchtown 1s indeed & viable neighborhood. I sm impressed

by the extent to which neighborhood residents and property
owners have coopersted in the development of the Revitalizatlion
Plan and the Self=[Jolp Applicstion,

New let me get down to speclfica. Rauch Truck Lines, Inec.
would be Interested In partlcipating In the rehabllitation
and improvement programs 1n the Frenchtown Neighborhood. We
are confident of the need for, and the interest in, home
improvement loans and property rehabilitation in the
nelghborhood. Our participetion would, of course, bs
contingent upon:

l. Approval of the Self-Hslp Crant by HUD Providing
intersat 7%, pllot rehabllitstion, and adminlatrative
funds.

2+ Recelpt of approvals of tex exempt status under the
Internal Revenue Service Code Section 501{c)(3) and the
Missourl Nelghborhood Assistance Act by the Frenchtown
Community Corporation.

A

« Our abllity to work out a satisfactory means of administering
the program including the Community Corporation's
accountablility for our contribution.

We would consider making s #100.00 contribution toward the
$28,300 needed from private sources. This contribustion weuld
heve to ve flnalized by ocur Board of Dirsctors whose action
could be taken within 30 working days from the date of
notification that all contingencies have been met.

Ve would appreciate it 1f you would keep usg Informed of progress
wlth Frenchtown's revitalization plana,

Sincgrely,
T WA



First

of §

B;mlr

March 20, 1980

Gerard C. Johns
P.0. Box 132
St. Charles, MO 53301

Dear Jerry:

We at First State Bank of St. Charles Missouri are willing to lend
our support in the rehabilitation and improvement of the Frenche
town Neighborhood of St. Charles.

We would consider making a $2500.00 contribution toward the $28,300
needed from private sources. This contribution would have to be
finalized by cur Board of Directors whose action could be taken
‘within fifteen (15) days from the date of notification providing
the following contingencies are met:

1. Approval of the Self-Help grant by HUD providing interest "write
down', pilot rehabilitation and administrative funds.

2. Receipt of approval of tax exempt status under the Internal Rev-
enue Service Code Section 50Ll(c) (3} and the Missouri Neighborhood
Assistance Act by the Frenchtown Community Corporation.

3. Our ability to work out a satisfactory means of administering
the program including the Community Corporation's accountability
for our cantribution.

We would appreciate it if you would keep us informed of progress with
Frenchtown's revitalization plans.

T. Charles Bruere
President

TCB:ep

121-123 NORTH MAIN STREET « WASHINGTON AT FIFTH « 2 BLOGCKS SOUTH COF [-70 ON HIGHWAY 94-SOUTH
TELEPHONE (314) 724-5000 OR (314} 948-6155 MEMBER FDIC



FIRST
NATIONAL
BALVK ST, CMRLES MISSOURY

100 NORTH MAIN 5th & FIRST CAPITAL, AND ELM & HAW THORNE

ESTABLISHED 18563

‘FNB

A

ST IHARLEY

March 17, 1980

Gerald €, Johns
P.0. RBox 132
St. Charles, Missouri 63301

Dear Mr. Jahns:

I have read the summary of the Self-Help Application and I am
writing to express my interest in the program and willingness to
consider its financial support.

Frenchtown is indeed a wviable neighborhecod. I am impressed by
the extent to which neighborhccd residents and property cwners have
ceoperated in the development of the Revitalizaticn Plan and Self-Help
Application.

Now let me get down te specifics. The First National Bank of St.
Charles, Missouri wonld be interested in participating in the rehabili-
tation and improvement pregrams in the Frenchtown Neighborhcood. We are
confident of the need for, and the interest in, home improvement loans
and property rehabilitation in the neighborhood. Our participatiom
would, of course, be contingent upon:

1. Approval cof the Self-Help Grant by HUD for $90,000.00 providing
interest 'write down', pilot rehabilitation, and administrative funds.

2. The abilicy of the residents te invest $150,000.00 of their own
funds on the project.

3. Receipt of approvals of tax excmpt status under the Internal
Revenue Service Code Secticn 301{c) {3) and the Missouri Neighborhood
Assistance Act by the Frenchtown Community Corporation.

4, Our abiliry to work out a satisfactory means of administering
the program including the Community Corpeoration's accountability for our
contribution.

We would consider making a $2,3500.00 contribution toward the $28,300
needed from private sources. This contribution would have to be finalized

......

I,

FIRST NAT ONAL MOTOR BANK



Page Z
To: Gerald C. Johns
March 17, 1980

by cur 3card of Directors whose acrion could be tzkan within Forty
Five (453) working days from the date of notification that all contin-
gencies have been net.

We would zppreciate it if you would keep us informed of progress
with Frenchtown's revitalization plans.

Sincerely, /

Paul H. Knoblaideh
Fresident

PHK/jo




Mercantite 2608 W. Clay =Hc T" —
Bank of 5t Charles, Mo. 63301 — nn
St. Chartes County 724-360¢ = 946-5414 Bnn(

0. J. (CLLIE} MILLER, JR. .
Progident March .9, 1980

Mr. Gerard C. Sohns, President
Frenchtown Community Corvporation
P. 0. Box 132

St. Charles, MO 63301

Dear Mr. Johns:

I have read the summary of the Self-Help Application and I am
writing to express my interest in the program and willingness to consider its
financial support.

We are confident of the need for, and the interest in, home improvement
lecans and property rehabilitation in the ueighborhood. Our participation would,
of course, be contingent upon: '

1. Approval of the Self-Help Grant by HUD providing interest "write
dovm", pilot rehabilitation, and administrative funds.

2. Recelpt of approvals of tax exempt status under the Internal Revenue
Sarvice Code Secticn 5301(c) (3) and the Missouri Neighborhood Assistance
Act by the Frenchtoun Community Corporatioen.

3. OQur ability to work out s satisfactoryv means of administering the
program including the Community Corporation's accountability for our
contribution,

We would consider making a $2,000 contribution toward the $28,300 needed
from private sources. This contribution would have to be finalized by our
Executive Committee whose action could be taken within 7 working days from
the date of notification that all contingencies have been met.

We would appreciate it if you would keep us informed of progress with
Frenchtown's revitalization plans.

Very truly yours,

President

OIM/Bf




Community Federal

SAVINGS AND LOAN ASSOCIATION

1 Gogmmunity Federal Center
51 Lowss, dMissoun 63131
- {31} A22-5000

March 21, 1980

Gerard C. Johns
BP.0O. Box 132
8t. Charles, MO 63301

Dear Jerry:

We will be pleased to help on the Heighbhorhood Self-Help
Develecpment Program by committing to a $1,000 contribution.

Cur commitment will be subject to the grant by HUD and
approval of tax exempt status for contributions.

Executive Vice President

LYWG /mp

Member
Federal Savings and Lcan
insurance Corporation




M. Fassel
nt and

van of the Board

12680 Clive Street Road

St. Louis. Missourt 83741

March 20, 1980

Mr. Gerard C. Jchns, President
Frenchtown Cammunity Cornaration
P. 0. Box 132

St. Charies, Missourt 63301

Dear Mr. Johns:

Home Federal Savings and Loan Association of St. Louis County would e

interested in participating in the rehabilitation and improvement nro-
grams in the Frenchtown Neighborhood. We feel that there is a need for,
and the interest in, home improvement lcans and property rehabilitation

in the neighborhood. Qur participation would, of course, be centingent
upon:

1. Approval of the 5el1f-Help Grant by HUD providing
interast "write down", pilot rehabilitation, and
administrative funds.

2. Receipt of approvals of tax exemp: status under the
Internal Revenue Service Code Section 507{c){3) and
the Missouri Neighborhood Assistance Act hy the
Frenchtown Community Corporation.

3. Jur ability fto work out a satisfactory means of
administering the program including the Community
Corporation’s accouniabitity for our contribution.

We would consider making a %2,000.00 contribution toward the $28,30C.00
needed from private sources. This contribution would have to be Tinal-
ized by our 3oard of Directors whose action could be taken within thirty
{30) working days from the date of notification %hat all contingencies
have bheen met.

We would appreciate it ¥ you wouid keep us informed of progress with
Frenchtown's ravitalization pians.

Yours very truly,

HOME FEDERAL SAVINGS AND LDAN ASSOCIATION

]

{314 576-4500
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