Lindenwood University

Digital Commons@Lindenwood University

Lindenwood Documents, Booklets,
Miscellaneous

Board Minutes
1972

Lindenwood College Board of Directors Minutes and Papers, 1972

Lindenwood College

Follow this and additional works at: https://digitalcommons.lindenwood.edu/board_minutes

6‘ Part of the Education Commons















4‘.

Non-voting members, who shall include

¥

- a, persons who are currently teaching any course in the
Lindenwood Colleges, but who are not entitled to vote.

b. such other persons whom, by virtue of their responsibilities
within the Colleges and their general competence in higher
education, the Faculty may choose to seat. These persons
shall be recommended to the Faculty by the Faculty Council.
Faculty approval shall be by a simple majority and shall
be reviewed annually.

iﬁnember of the Faculty shall also be a member of one of the three
divisions within the Colleges: Humanities, Natural Sciences and
‘Mathematics, and Social Sciences.

ions

,:?br purposes of meetings of the divisions, the faculty of a
‘Division shall consist of:

- 1. Voting members, who shall be all those persons whose teaching
load is regularly more than half-time, and whose courses fall
within the Division and who do not belong primarily to some
other faculty. If a person has a joint appointment in two
Divisions, he shall vote in the Division in which he teaches
a majority of the time., If the division of labor is entirely

- equal, he may choosge the Division for voting membership,
subject to the approval of the Faculty Council. (This
process shall also apply in establishing voting membership
in a department in cases of joint appointment.)

2, Non-voting members, who shall include all persons who are
currently teaching any course within the Division, but who
are not entitled to vote.

pg The Divisions shall consist of the following departments and fields
~ of study:
NATURAL SCIENCES

. HUMANITIES

AND MATHEMATICS SOCIAL SCIENCES

Art Biology Economics
Classics Chemistry Education
Communication Arts Mathematics History
English Physical Education Political Science
Modern Languages Physics Psycholcgy
Mugic Sociology
Philosophy and Religion Business Institute

Geography

Library Science



ction of Division Chairman

1, BEach Division shall elect a chairman for a two-year term of
office, the election to be held before the end of the
preceding academic year and to be conducted by the Dean of
the Faculty in a meeting of the Division.

a. A notice of the election shall be sent by the Dean of the
Faculty at least two weeks before the election with a
request that those division members who desire not to
be included on a list of potential nominees inform the
Dean of the Faculty in writing at least two days before
the election,

b. Nominations for chairman shall be made in the division
meeting from a list of names presented by the Dean of
the Faculty.

¢, An election requires a majority of those present and
voting, a run-off between the two candidates receiving
the most votes to be held if necessary.

2. A division chairman way only be removed from office by a

2/3 majority vote of the Division with the concurrence of
the Dean of the Faculty. In such cases the election of a
new chairman, following the method outlined above, shall

take place within two weeks.

ulty Council (liembershin is defined in the Constitution. No other
ber of a department may cubstitute for the elected faculty member.)

, Procedures

1, General Procedurec: The Dean of the Faculty shall ordinarily
chair meetings of the Council. The Council chall, from its owm
membership, elect first and second vice=-chairmen and a secretary,
This shall be done at the first meeting of the academic year fer
terms of one year. These elected officers of the Council shall
serve as members of the Faculty-Board Liaicson Committee and
shall constitute an advisory group to the Dean regarding the
calling of meetings and docket for meetings, but nothing shall
preclude any member of the Faculty requesting an item be placed
on the docket, providing the Dean receives twenty-four hours
notice and any person implicitly involved is informed and is
able to be present at the meeting. The following shall be an
exception: if an action is being considered under circumstances
which would normally require consultation or joint action with
Faculty Council and such action may be construed as unfavorable
to a member of the Faculty and that person requests that Council
not review the case, Council shall respect the faculty member's
decision. Counfidentiality shall be presumed to exist in Council
deliberations only if invoked by the Council in individual cases
for specific reasons and for a restricted time.
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Procedure for Consultation

Cases regarding questions of consultation shall be handled in this
way. When the Dean of the Faculty and the Department Chairman
recognize that a situation exists which may indicate a possibility
of non-renewal or other action adverse to a particular faculty
member they shall inform the person involved of this possibility

and of the circumstances which have suggested their course of action.
At the point at which the possibility becomes a recommendation for
non-renewal, the faculty person shall be informed of this intention
prior to the report of this to the Council. The faculty person may
then request in writing that the Council arrange a hearing of the
case or he may request that the case not be heard. If there is no
response from the faculty person after his notification, the Council
may make inquiry and determine whether or not there should be some
hearing.

If the Council is not to hear the case, then the recommendation shall
be reported to the Council, along with the faculty member's request
that no hearing take place., This shall be made a matter of recoxd

in the Minutes of the Council, but the Council does not have to make
any further judgment.

If the Council is to hear the case, the recommendation shall be
reported to the Council and a sub-committee of three tenured faculty
members chosen from Council membership shall be appointed to conduct
the hearing. At the hearing conducted by this sub-committee, the
affected faculty member, the Dean of the Faculty, and the Departivent
Chairman involved shall be present and the faculty member shall have
opportunity to present any information which he believes will support
his position. The Dean, the Department Chairman, the affected faculty
member, or members of the sub-committee itself may invite other wem-
bers of the faculty or administration to speak to the issue. Student
reaction may also be introduced, either by individual written state-
ments or by the personal appearance of representatives properly
delegated by the student governments, Council may set limits upon the
number of such representatives to be received, provided the limit
shall be no lower than three but may be higher,

On receipt of this sub=-committee's report at the conclusion of the
hearing, the Council shall meet in executive session and shall
arrive at a recommendation to be made to the administration. Only
after this recommendation has been received shall the administration
make a final disposition of the case.

The faculty member shall be informed of the possibility of action as
far in advance of any reccmmendation as possible and in no case shall
he have less than one week between learning that a recommendation is
to be made and the convening of the Council, The Council may delay
not more than 4C hours from receiving the sub-committee's repor: to
its arrival at a recomuendation and the Dean shall not act on that
recommendation for 24 hours, but shall act promptly at that time in
order that there be no unnecessary anxieties.
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3, Procedure for Joint Action’

If the case is one involving joint action, the procedurss are

the same as in consulteation, through the hearing of the case,

and the Council meeting in executive session to arrive at its
recommendation to the Administration. After Council has arrived
at its recommendation, if the position of the Council and the
Dean of the Faculty (as representative of the Administration)
concur, then the case is concluded, unless the intervention cf an
ad hoc committee is requested by the faculty member under the
provisions of Bylaw I-C-4, If the recommendations differ, the
Dean of the Faculty shall schedule another meeting of the Council
at which meeting the Prosident of the Colleges shall be present to
seek to reconcile the difference between the Ccuncil and Admin-
istration, If this meeting is not successful in producing con-
currence, the procedures of the ad hoc committee (see Bylaw I-C-4)
shall then be invoked. If agreement is still not reached, the
President shall then scheadule a joint meating of the Council,

the Dean, the President, the gd hoc committee, and the Curriculum
and Faculty Committee of the Board of Directors. The affected
faculty member shall also have the privilege of appearing before
this joint meeting, but appellants are the Council and the
Administration.

Further Responsibilitics

In addition to hearing cases regarding questions of remewal, promotion,
and tenure, as mandated by the Faculty Constitution, the Council shall
serve the Faculty in the following ways.

1. Ongoing institutional research shall be conducted through the
Council, in order that information shall be continuously availakle
that would enhance the judgment of the Council on personnel mattexs.
Council shall create a committee of six members, of whom three rust
be members of the Council elected to perform this task, and three
shall be appointed by the Dean of the Faculty.

2. In cases where a faculty member applies for sabbatical leave, and
there app=2ar to be indications that this may not be granted, the
Council, at the request of either the faculty member or the Dzan
of the Faculty, may review the situation to determine if a satis-
factory resolution may bz achieved. All sabbatical leaves shall
be announced to the faculty in the term prior to which sabbatical
is to be effective. The criteria to which Council shall give
attention shall at least include:

a. The length and quality of service of the applicant at The
Lindenwcod Colleges.

b. The merit of the proposal for professional growth.
c. The feasibility of transferring resources from other areas

of the Colleges, if it is impossible to staff the interim
needs of the department frcm the department itself,
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T"3. When a retirement is anticipated (see Constitution VII), the
Faculty Council skall elect an ad hoc committee to recommend to
the Faculty a decision on emeritus status,

4, The Council shall establish a Faculty-Board of Directors Liaison
Committee. This shall consist of the three elected officers of
the Council, plus two members appointed by the Dean of the Faculty
from the Faculty at large. This committee shall have the
following duties:

a. They shall meet at least twice during each academic year with
the Board of Directors, to keep open the communicaticn
between the Faculty and the Board.

b. When a President or a Dean of the Faculty is to be appointed,
they cshall act as consultants in the initial stages in the
process of discovering and interviewing candidates. The committee
shall seek faculty opinion regarding standards for evaluation of
candidates and the names of possible candidates, shall present
these as recommendations to the boards of the colleges, and cshall
remain available for consultation until the appointment is made.

Faculty Committees
Educational Policies Committee
1, Membership

a. The Division Chairmen, the President, and the Dean of the Faculty
as Chairman,

b. Three faculty members shall be elected at the April faculty meect-
ing, and three shall be appointed just following that meeting,
all for staggered two-year terms. Nominations and appointments
shall be in the first instance for two groups; one grcup shall
serve one year, and the other group shall serve two years.

1) At least three faculty members shall be tenured, and all
faculty members shall have been at The Lindenwocd Colleges
for two or more years.

2) No more than three of the faculty members, other than the
Division Chairmen, shall serve from the same Divisiocn.

c. Two students, one from each College, each also a member cf the
Curriculum Committee of his college.

2. Duties:

a. To represent the Faculty in the interim between meetings of
the Faculty.

b. To serve in an advisory capacity to the President and Dean of
the Faculty.




d.

e,

2o
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To initiate or consider proposed changes in the educational
program including the crecation, merger or abolishing of
departments and programs, and to make recommendations to the
Faculty regarding such changes.

To recommend to the Faculty candidates for honorary degrees.

To establish criteria for, and to administer, all programs and
events awarding academic honors.

To choose from their number six members, excluding the three
Division Chairmen (who represent their Divisions), to serve on
subcommittees of the Educational Policies Committee, and to
represent those subcommittees to the Educational Policies
Committea,

Subcommittees (Terms of membership are for one year.)

a.

b.

Lindenwood College Curriculum Committee
1) DMembership:
a) The Dean of the College shall be chairman without vote.

b) Three faculty members: one a member of the Educational
Policies Committee, one elected, one appointed.

¢) Two students from the College, one of whom shall serve
on the Educational Policies Committee.

2) Duties:

a) To initiate, review, and implement proposals for
special programs distinctive to the College.

b) To report to the Divisions involved, to the [Lducational
Policies Committee, and through them to the Faculty,

Lindenwocd College II Curriculum Committee
1) Membership:
a) The Dean of the College shall be Chairman.

b) Five faculty members: one a member of the Educatioral
Policies Committee, two clected, two appointed.

¢) Five students from the College, one of whom chall serve
on the Educational Policies Committee.

2) Duties:

a) To initiate, review, and implement prcposals for
special programs distinctive to the College.

b) To renort to the Divisions involved, to the Educatioual
Policies Committee and through them to the Faculty.
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¢, Committee on Teacher Education
1) Membership:
a) The staff of the Department of Education, the Deans
of the Colleges, the Registrar, and the Dean of

Continuing Education.

b) Three faculty members, one from each of the Divisions,
each appointed by his Division Chairman.

¢) A member of the Educational Policies Committee.
2) Duties:

a) To review, plan, and approve the Program of Teacher
Education.

b) To repvort to the Educational Policies Committee and
through them to the faculty.

d. Special Terms Committee
1) Membership:

a) Three faculty members, no more than two from any one
Division, two elected, one appointed.

b) Two members of the Educational Policies Committee.
2) Duties:
a) To initiate, review, and implement proposals for
special term programe, including January Term, Summer

School, Junior Year Abroad.

b) To report to the Educational Policies Committee and
through them to the Faculty.

e. Special Events Committee
1) Memberchip:

a) Three faculty members, one from the Educational
Policies Committee, one elected, and one appointed.

b) Twe students, each elected from and by his
respective College's Lectures and Concerts Committee.

2) Duties:
a) To plan and evaluate special events such as programs

that bring visiting lecturers and artists to the
Colleges.
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b) To stimulate interest in such events by seeing to it
that they are publicized.

¢) To report to the Educational Policies Committee and
through them to the Faculty.

lemic Resources Committee (The term of membership is one year.)
Membership:

- a, Five faculty members, three elected and two appointed. The
Librarian, Audio-Visual Director, Language Laboratory Director,
and Director of the Computer Center are ex officio members
with vote,

b. Two student members, one from each College, each appointed by
the Dean of the respective College after consultation with his
Curriculum Committee,

Duties:

a. To evaluate the Lindenwood Library collecticn and to recommend
the strengthening of those resources which seem to be inadequate.

b. Te¢ review annually the adequacy and to make recommendations con-
cerning the budgets given to each department for the purpose of
the acquisition of new resources for the Lindenwood Library.

c. To evaluate and regulate the quantity, condition, and accessi-
bility of resources, such as projectors, record players, adding
machines, and software, available to the Faculty.

nissions and Financial Aid Committee (The term of membership is one
x.)

Membership:
a. Three faculty members, two elected, one appointed.

b. Ex officio members, the Director of Admissions, the Registrar,
and the Deans of the Colleges.

Duties:

a. To recommend to the Faculty and Administration criteria for
the selection of students.

b. To review and make recommendations to the President and the
Dean of the Faculty policies concerning all scholarships and
all other financial assistance given to students.

¢c. To choose one of their elected members to sit on the Administra=-
tion Financial Aid Committee.
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d. To hear appeals concerning decisions made by the Administration
Financial Aid Committee that alter the terms of a student's
aid and to make recommendations concerning such to that
Committee.

e, To make an annual report to the Faculty covering:

1) Data concerning the nature of students admitted and
statistical studies comparing this data with achievement
. data at certain intervals of the students' college careers.

2) Any changes in admissions policy in a given year.

f. To make available on request information to the Faculty Council
and Educational Policies Committee.

Nominations Committee
1. Membership:

a. The Nominating Committee shall be elected from and by the
Faculty at each April Faculty meeting. Nominations shall
be made from the floor at that meeting.

2. Duties:

a. To nominate the Faculty members to be appointed or elected to
committees, except the Nominating Committee. In each case,
a minimum of one more nominee than required shall be submitted
to the President or to the Faculty. Also, in each case, the
committee shall notify the Faculty of the date by which
nominations are to be completed, so that names may be submitted
to the committee for consideration.

b. To keep records of all nominations and membership on committees.

c. To nominate members to fill vacancies on committees, except
on the Nominating Committee, in which case nominations
shall be made from the floor and election held at the first
Faculty meeting following the occurrence of a vacancy.

ral Procedures

Quorem: A simple majority shall be sufficient to conduct the business
of any body subject to these bylaws, except: The quorem of the Faculty
Council, in any hearing or deliberation relating to the case of a
particular faculty member shall be 2/3 of the members.

Proxy Votes: ©No proxy votes shall be nermitted in any body subject
to these bylaws.

Roberts Rules of Order chall be the basis of parliamentary procedure in
any circumstance not explicitly determined in these bylaws.



lowing changes in the Bylaws were made by the Faculty at the
27 and April 12, 1972:

Aﬁﬁge 3 - Item I.D.2 became I.D.3, and I.D.3 became I.D.2,

Fage 12 - Under Item V.D.l, April was changed to March, since this
committee must be elected prior to other committee elections.

Page 12 - Item V.D,l.a. was changed to read: '"The Nominations
Committee, which consists of three members, one from each of the
‘divisions, shall be elected from and by the Faculty at each March
- Faculty Meeting. Nominations to this committee shall be made from
the floor at that meeting."

‘Page 12 - Item V.D.2.a. In the second line, "Nominating Committee'
‘was changed to '"Nominations Committee''.

~ Page 10 - Item V.A.3.c.1)b) It was agreed to remove b) as now
stated and substitute:

"One faculty member from each department that participates in
the teacher certification program appointed by the department
chairman,"

he following changes in the Bylaws were recommended by the students
id adopted by the faculty at the April 12, 1972 Faculty Meeting:

., Page 3 - Item I.D,3 (which is to be changed to I.D.2). Rather than

- the statement ''Large classes and popularity with the student body
are not to be taken as infallible indications of effective teaching,
it was recommended the statement 'Consultation with students who have
studied with a teacher is a primary source of information about that
~ teacher's effectiveness."

"

Page 6 - Item IV.A.2. It was recommended that the consultation
subcommittee be composed of two tenured and one nontenured faculty
members, or have no tenure requirements. On motion made, seconded,
~ and passed, it was agreed to remove the word “tenured" in the third
paragraph, second line,

. Page 6 - Item IV.A.2, The third line of the third paragraph is to

~ be changed from "...members chosen from Council membership shall be

~ appointed to conduct..." to "members chosen from Council membership

~ shall be elected by the Council to conduct..."

Page 6 - Item IV,A.2, "Student reaction may also be introduced...' was
changed to read "Student opinions shall be solicited and introduced..."



s 8§ - Item V.A.1,b.1) It was recommended that the two years at
nwood requirement be dropped. The statement will read: "At least

e faculty members shall be tenured, and all faculty members shall

ve been at The Lindenwood Colleges for one or more years."

9 - Item V.A.3.a.1)b). This item was changéd to read ''Five
ty members: one a member of the Educational Policies Committee,

 4 élected, two appointed."

9 - Item V.A.3.a.1)c). This item was changed to "Five students
the College, one of whem shall serve on the Educational Policies
ittee, who are elected by the students of their respective college,"

9 - Item V,A.3,b.1)c). This item was changed to "Five students
the College, one of whom shall serve on the Educational Policies
ittee, who are elected by the students of their respective college."

10 - Ttem V-A-3-d-1). It was recommended that two student
ers, one from each college, who are not members of EPC, be added
the membership of the Special Terms Committee, This was accepted

by the Faculty.

11 - Item V.C.1. The following will be added as Item c.:
student members, one elected from each college, to secrve in

licy considerations,"



