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3. 

D. Criteria for Promotion and for the Granting of Tenure 

1. Number of year::; of service at The Lindem700d Colleges and other 
colleges. 

2. Professional status as measured by earned degrees, recognition in 
professional organizations, publicationc. 

3. Evidence of , teaching ability. The effective teacher can stimulate 
a deep interest in the subject matter; can, �~�'�1�i�t�h�o�u�t� sacrifice of 
thoroughness, convey to the student something of the sense of high 
�a �d�v�~�n�t�u�r�e� which he finds in the subject; and can provide for the 
stucent's involvement in the experiences and procedures used in the 
classroom. He is willing both to experiment �~�'�1�i�t�h� new techniques 
developed by educational research and to use criticism concerning 
his teachir..g. Large classes and popularity �~�J�i�t�h� the student body 
are not to be taken as infallible indicationa of effective teachin.g. 

!Jr. I nvolven:ent in conferences, vwrkshopc> inatitutes, and travel 
which inform the teacher's academic discipline and his classroom 
!,erformance. 

5. Service on faculty committees. 

6. \Jillingness to uork vlith others cooperatively for the welfare of 
the Colleges. 

II. Faculty 

A. For the purpose of the general faculty meetings, the Faculty shall 
conds t of : 

1. Voting members. uho sha 11 inc lude 

a. all those person::; \'1hose teaching load is regularly more 
than half-tir.1.e, and \vho do not belong primarily to some 
other faculty. For the pl.!rpose of this bylav7, a full time 
load shall be thLee courses in each lor..g term and one course 
in January. Summer couLses, individualized instruction, 
and indepEndent study supervision shall not be conGidered ac 
applyin8. 

b. those persons to whom faculty statuB belongs by con3titut icnal 
provision. namely, the P:r.esl.dent o£ the Colleges, the Dean of 
the Faculty, and the Librarian. 

c. the Deans of the Colleges and such other persons vJhom, by 
virtue of their reGponsibilities uithin the Colleges and 
their general �c�o�m�p�e�t�e�n�~�e� in higher education, the Faculty 
may chooGe to sea t. These persons sha 11 be �r�e�c�o�m�m�e�n �l �~�e�d� to the 
Faculty by the Faculty Council. Faculty approval shall �b�~� 

by a simple majority. Once a faculty member is �a�p�p�~�o�v�e�d�,� 

his voting status shall not be reviewed annually. 



2. Non-vot ing members, >vho shall include 

a . persons Hho are currently teaching any course in the 
Lindenwood Colleges , but ~vho are not entitled to vote. 

h. such other persons ~<1hom, by virtue of their responsibi1i.ties 
,.,ithin the Colleges and their general competence in higher 
education~ the Faculty may chooGe to seat . These persons 
shall be recomn~nded to the Faculty by the Faculty Council. 
Faculty approval sha ll be ' by a simple majority and shall 
be revieued annually. 

B. A member of the Faculty ShAll also be a member of one of the three 
divisions within the Colleges: Rum",nities. Natural Sciences and 
Mathematics, and Social Sciences. 

I. Divisions 

A. For purposes of meetings of the divisions, the faculty of a 
Division shall concist of: 

1. Voting members, uho shall be all those persons ~vhose teaching 
load is regularly more than half-time, and whose courses fall 
Hithin the Division and \"ho do not belong primarily to some 
other faculty. If a person has a joint appointment in two 
Divisions, he shall vote in the Division in ~7hich he teaches 
a majority of the time. If the division of labor is entirely 
equal, he may choose the Division for voting membership, 
subject to the approval of the Faculty Council. (This 
process shall a lso apply in establishing voting membership 
in a de!)artment in cases of j oint appointment.) 

2. Non-voting members , who shall include all persons who are 
currently teaching any course vJithin the Division, but v-Jho 
are not entitled to vote. 

B. The Divisions ' shall consist of the follmving departments alld fields 
of study: 

HUMAI-n TIE S 
Art 
Class ics 
Co~munication Arts 
English 
Modern Languages 
Music 
Phil osophy and Religion 

NATURAL SCIE'NCES 
A~ID MATHE11ATICS 
Biology 
Chemistry 
Hathematics 
Physical Education 
Physics 

SOCIAL SCIENCES ----------------Economics 
Education 
History 
Political Sci8nc2 
Psycholcgy 
Sociology 
Busi.ness In.sti"i:ut~ 

Geography 
Library Science 
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C. Election of Division Chairman 

1. Each Division cha11 elect a chairt'!'.an for a t,.;ro-year term of 
office, the election to be held before the end of the 
prec2ding academic year and to be conducted' by the Dean of 
the Faculty in a meet ing of the Division . 

a. A notice of the election shall be sent by the Dean of the 
Faculty at least two weeks before the election u ith a 
request that those division members ",ho desire not to 
be included on a list of potential nominees inform the 
Dean of the Faculty in 1ilriting at least t>110 days before 
'the election. 

b. Nominat ions for chairman shall be made in the division 
meeting from a list of names presented by the Dean of 
the Fa culty. 

c. An election requires a majority of those present and 
voting , a run-off bet"7een the tHO candidates receiving 
the most votes to be held i f necessary . 

2. A division chairrr.an may only be removed from office by a 
2/3 majority vote o f the Division uith the concurrence of 
t he Dean of the Faculty . In such caeeo the election of a 
ne"l chairffian , :co lloHing the method outlined above, shall 
t ake place Hithin two Heeks . 

IV. Facul t y Council (l1embership is defined in the Cons titution . No other 
member of a department may cubstitute for the elected faculty member . ) 

A. Pr ocedures 

1. General Procedure : The Dean o f the Faculty shall ord inarily 
chair meetings of the Council. The Council cha11 , from ite OT1U 

membersh i p , elect first and ~econd vice-chairmen and a. secretary. 
This shall be done at the first meeting of the academic yea r for 
terms of one year . These elected off icers of the Council shall 
serve as member::: 02 the Faculty-Board Liaison Conunittee and 
shall constitute an advisory group to the Dean regarding the 
calling o f meetinGs and docket for mee tings, but nothing shall 
preclude any member of the Faculty requesting an item be placed 
on the docket, !,)roviding th~ Dean re ceives ttventy-fcur hours 
notice and any person implicitly invo l ved is informed and is 
able to be present at the meeting. The follm'ling shall be an 
eJ~cep tion: i f a n acti.on is br:d.ng considered under circumstances 
which '>Jould normally require consultation or joint action 1ilith 
Faculty Council and ouch action may be construed as unf avorable 
t o a membe r of the Faculty and that person requests that Connci l 
not revieu the case, Council shall respect the faculty member's 
decision. Confidentiality shall be pr.es umed to exi.st i n Co~nc il 
deliberations only if invoked by the Council in individual cases 
for specific reaeons and for a restricted time . 
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2. Procedure for Consultation 

Cases regarding questions of consultation shall be handled in this 
way . When the Dean of the Faculty and the Department Chairman 
recognize that a situation exists Hhich may indicate a possibility 
of non-renewal or other action adverse to a particular faculty 
member they shall inform the person involved of this possibility 
and of the circums tances which have suggested their course of action. 
At the point at uhich the possibility becomes a recommendation for 
non-renewal, the faculty person shall be informed of this intention 
prior to the report of this to the Council. The faculty person may 
then request in 'tvriting that the Council arrange a hearing of the 
case or he may request that the case not be heard. If there is no 
response from the faculty person after his notification, the Council 
may rr.ake inquiry and determine Y7hether or not there should. be some 
hearing. 

If the Council is not to hear the case, then the recommencation shall 
be reported to the Council, along ~vith the faculty member's request 
that no hearing take place. This shall be made a matter of record 
in the Minutes o f the Council, but the Council does not have to IT'.f.I.ke 
any further judgment. 

If the Council is to hear the case, the recommendation shall be 
reported to the Council and a sub-committee of three tenured f~culty 
members chosen from Council members hip shall be appointed to cond:"l.ct 
the hearing. At the hearing conducted by this sub-committee, the 
affected faculty member, the Dean of the Faculty, and the Dcpartrrent 
Chairman involved shall be present and the faculty member sh~J.l have 
opportunity to present any information Hhich he believes will suppor.t 
his position. The Dean, the Department Chairman, the affected faculty 
member, or members of the sub-connnittee itself may invite other mem­
bers of the faculty or administration to speak to the issue. Student 
reaction IT'ay also be introduced, either by individual written ntate­
ments or by the personal appearance of representatives properly 
delegated by the student governments. Council may set limits Ilpon th~ 
number of such representatives to be received, provided the lim~.t 
shall be no 10'·Jer than three but may be higher . 

On receipt of this sub-commi ttee's report at the conclusion of th.~ 
hearing, the Council shall meet in e1~ecutive session and shall 
arrive at a reco~mendation to be made to the administration. Only 
after this recommendation has been received shall the ad~inistration 
make a final disposition of the case. 

The facu lty member shall be informed of the possibility of action as 
far in advance of any reccrr.mendation as possible and in no case shall 
he have less than one week between learning that a recommendati.on ~.s 

to be made and the convening of the Council. The Council may delay 
not more than l~C hours from receiving the sub-committee' s report to 
its arrival at a recolTltllendati.on and the Dean shall ·:.1ot ;lct (in t!K. t 
recommennation for 24 hours, but shall act promptly at that time in 
order that there be no unnecessary amdeties. 
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3. Procedure for Joint Action ' 

If the case is one involving joint action, the procedures er.e 
the same as in consult~tion, through the hearing of the case, 
and the Council meeting in executive session to arrive at its 
r~commendation to the Administration. After Council has arrived 
at its recommendation, if the position of the Council and the 
Dean of the Faculty (as repre~entative of the Administration) 
concur, then the case is concluded, unless the intervention cf an 
~d hq£ committee is rp.quested by the faculty member under the 
provisions of Bylaw I-C-4 . If the recommendations differ, the 
Dean of the Faculty shall schedule another meeting of the Council 
at ~l7hich meeting the Pr.::;sident of the CollegeE> shall be present to 
seek to reconcile the d:l.fference between the Ccuncil and Admin­
istration. If this mcp. ting is not successful in produci~g con­
curr-ence, the procedures of the ad hoS committee (see Bylaw I-C-4) 
shall then be invoked . If agreement is s t ill not reached, the 
President shall then schedule a joint meet ing of the Counci l, 
the Dean, the President, the .W . . hoc committee, and the CurricnltJtn 
and Faculty Committee of the Board of Directors. The affected 
faculty member shall also have the privilege of appearing before 
this joint meeting, but appellants are the Council and the 
Admin:LI? tra tion . 

B. Further Respoc.l3ibilitics 

In addition to hearing cases regarding questions of rene~<1a l, promotiot"l., 
and tenure, as mandated by the Faculty Constitution, the Council shall 
serve the Faculty in the following ways. 

1. Ongoing institutional resear.ch shall be conducted throu.gh the 
Council, in order that information shall be continuously available 
that w01.~ld enhance the judgment of the Council on personnel ma.tters . 
Council shall create a committee of slx members, of vlhom three rr:ue t 
b..: members of the Council elected to perform this task, a.nd thrGe 
shall be appointed by the Cean of the Faculty. 

2. In cases v1here a faculty mcrr.ber applies for sabbatical 10.ave, ar,d 
there appear to be indications that this m~y not be granted, the 
Council, at the request o f either the faculty member or the D~an. 
of the Faculty, may reV!Cvl the situation to determine if a sati3~ 
factory resolution may b~ achieved. A11 sabbatical le::tves shall 
be am10TlUced to thp. fncu 1 ty in the term prior to which s .? bb~ t iea,l 
is to be cffecti.v~. The criteria to whic!l Council shall give 
attention shall at least include: 

a. The length and qU3lity of rcervic~ of the applicant at The 
Lindenwood Co11eges. 

b. The merit of the proposal for professional growth. 

c. The feaRibility of transferring resources from other areas 
of the Colleges, if it is impossible to staff the interim 
needs o f the department from the department itself. 
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3. When a retirement is anticipated (see Constitution VII), the 
Faculty Council shall elect an ~ h2£ committee t o recommend to 
the Faculty a decision on emeritus status. 

4. The Council shall establish a Faculty-Board of Directors Liaison 
Committee. This shall consist of the three elected officers of 
the Council, plus two members appointed by the Dean of the Faculty 
from the Faculty at large. This committee shall have the 
following duties: 

a. They shall meet at least twice during each academic year with 
the Board of Directors, to keep open the communicaticn 
between the Faculty and the Board. 

b. When a President or a Dean of the Faculty is to be appointed, 
they shall act as consultants in the initial stages in the 
process of discovering and interviewing candidates. The committee 
shall seek faculty opinion regarding standards for evaluation of 
car.didates and the names of possible candidates, shall prE-sent 
these as recommendations to the boards of the colleges, and sha ll 
remain available for consultation until the appointment is made. 

V. Faculty COll'mittees 

A. Educational Policies Committee 

1. Nembership 

a . The Division Chairmen, the President, and the Dean of the Faculty 
as Chairman. 

b. Three faculty members shall be elected at the April faculty mee t­
ing, and three shall be appointed just following that meeting, 
all for staggered two-year terms. Nominations and appointn:ents 
shall be in the first instance for two groups; one group sh.:? l1 
serve one year, and the other group shall serve t~.,10 years. 

1) At leas t three facul ty members shall be tenured, and all 
faculty members ahall have been at The Lir.denvlocd Colleges 
for two or more years. 

2) No more than three of the faculty members, other than t he 
Division Chairmen, shall serve from the same Division. 

c. Two students, one from each College, ellch also a member of the 
Curriculum Committee of his college. 

2. Duties: 

a. To represent the Faculty in the interim between meetings of 
the Faculty. 

b. To serve in an advisory capacity to the President and Delln of 
the Faculty. 
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c. To initiate or consider proposed changes in the educational 
program inclucling the creation, merger or abolishing of 
departments and programs, and to make recommendations to the 
Faculty regarding such changes. 

d. To recommend to the Faculty candidates for honorary degrees. 

e. To establish criteria f0r, and to administer, all programs &nu 
events avlarding academic honors. 

f. To choose from their nUffiber six members, excluding the three 
Division Chairmen (who represent their Divisions), to serve on 
subcommittees of the Educational Policies Committee, and to 
represent those subcommittees to the Educational Policies 
Commit::ee. 

3. Subcommittees (Terms of membership are for one year.) 

a. Lindemvood College Curr.icu1um Corntr.ittee 

1) I:1ember3hip: 

a) The Dean of the College shall be chairman without vo t e. 

b) Three faculty members: one a member of the Educatior..al 
Policies Committee, one elected, one appointed. 

c) Two students from the College, one of whom shall serve 
on the Educational Policies Committee. 

2) Duties: 

a) To initiate, revie,01, and implement proposals fer 
special programs distinctive to the College. 

b) To repor t to the Divisions involved, to the Educat5.on:J.l 
Policies Committee, and through them t.o the Faclllty. 

b. Lindemrlood College II Curriculum Committee 

1) Me:-nbership: 

a) The De~n of the College shall be Chairman. 

b) Five faculty members: one a member of the Educati0l"~~. 1 

Policies Committee, tHO elected, two appoin.ted. 

c) Five stud~nts from the College, one of whom f:hall SCl"'le 

on the Educational Policies Committee. 

2) Duties: 

a) To initiate, revieH, and implement pr.oposa1s for 
special progra~$ distinctive to the College . 

b) To re!'ort to the Divisions involved, to the Edu(:a t.io:l<'! l 
Policies COlnmittep. and through them to the Faculty. 
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c . Committee on Teacher Education 

1) Membershi p: 

a) TI1e s t a ff of the Department of Education, the Deans 
of t he Colleges, the Registrar, and the Dean of 
Cont i nuing Education. 

b) Three faculty members, one from each of the Divisions , 
each appointed by his Division Chairman. 

c) A member of the Education2 l Policies Committee. 

2) Duties: 

a) To review, plan, and approve the Program of Teacher 
Education. 

b) To reoort to the Educat i onal Policies Committee and 
through them to the faculty. 

d. Specia l Terms Committee 

1) Membership: 

a ) Three faculty members, no more than two from anyone 
Division , t FO elected , one ap pointed. 

b) ~vo members of the Educationa l Policies Committee. 

2) Du t ies: 

a) To ini tia te, revievl) and imp lement proposa Is f or 
special term programs, including January Term, Sun~~r 

School , Junior Year Abroad. 

b) To report to the Educational Policies Committee and 
t hrough them t o the Faculty. 

e. Special Events Commi t tee 

1) Membership : 

a) TI1ree faculty members , one from the Educat i onal 
Policies Committee, one elected , and one appointed. 

b) ~vo students , each elected fr om and by his 
respective College I s Lectures and Conce r ts Comri1i ttee . 

2) Duties : 

a) To plan and evaluate s pec ia l events such as pr ograms 
that bring visiting lectur er s and ar tists to t he 
Colleges. 
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b) To stimulate interest in such events by seeing to it 
that they are publicized. 

c) To report to the Educational Policies Committee an.d 
through them to the Faculty. 

B. Acaderr.ic Resources Committee (The term of membership is one year.) 

1. Membership: 

a. Five faculty members, three elected ann two appointed. The 
Librarian, Audio-Visual Director, Language Laboratory Di rector, 
and Director of the Computer Center are .rus. offici'? members 
~vith vote. 

b. TWo student members, one from each College, each appointed by 
the Dean of the respective College afte r consultation with his 
Curriculum Committee. 

2. Duties: 

a. To evaluate the Lindenwood Library co1ler.tion and to recommc~.d 

the strengthening of those resources which seem to be inadequata . 

b. To review annually the adequacy and ·to make recotn!IJ.endations con­
cer.ni.ng the budgets given to each department for the purpose of 
the acquis ition of new resources for the Lindenwood Librar y. 

c. To evaluate and regulate the quantity, condition, and accessi­
bility of resources, such as projectors, record players, adding 
machines, and software, available to the Faculty. 

C. Admiss ions and Financial Aid Committee (The term of membership is on.e 
year.) 

1. Membership: 

a. Three faculty members, t~V"O elected, one appointed. 

b. ~~ off icio members, the Director of Admissions, the Regi8trar , 
and the Deans of the Colleges. 

2. Duties: 

a. To recommer.d to the Far.ulty and Administration criteria for 
the selection of students. 

b. To revie." and make recommendations to the President and the 
Dean of the Faculty policies concerning all scholarships and 
all other financial assistance given to students. 

c. To choose one of their elected members to sit on the Admi n i s i:re­
tion Financial Aid Committee. 



12. 

d. To hear appeals concern:i.ng decisions made by the Administration 
Financial Aid Committee that alter the terms of a student's 
aid and to make recommendations concerning such to that 
Committee. 

e. To make an annual report to the Faculty covering: 

1) Data concerning the nature of students admitted and 
statistical studies comparing this data '"rith achievement 
data at certain intervals of the students' college careers. 

2) Any chang~s in admissions policy in a given year. 

f. To mal<e available on request information to the Faculty Council 
and Educational Policies Committee. 

D. Nominations Committee 

1. Hembership: 

a. The Nominating Committee shall be elected from and by the 
Faculty at each April Faculty meeting. Nominations shall 
be made fr om the floor at that meeting. 

2. Duties: 

a. To nominate the Faculty members to be appointed or elected to 
committees, e~ccept the Nominating Committee. In each case, 
a minimum of one more nominee than required shall be submitted 
to the President or to the Faculty. Also, in each case, the 
committee shall notify the Faculty of the date by ~>1hich 
nominations are to be completed, so that names may be submitted 
to the committee for consideration. 

b. To keep records of all nominations and membership on committees. 

c. To nominate members to fill vacancies on committees, except 
on the Nominating Committee, in which case nominations 
shall be made from the floor and election held at the firs t 
Faculty meeting follO\,ling the occurrence of a vacancy. 

VI. General Procedures 

A. Quorem: A simple majority shall be sufficient to conduct the business 
of any body subject to these bylaws, except: The quorem of the Faculty 
Coullcil, in any hearing or deliberation relating to the case of a 
particular faculty member shall be 2/3 of the members. 

B. Proxy Votes: No proxy votes shall be ~ermitted in any body subject 
to these byla~·ls. 

C. Roberts Rules of Order ahall be the basis of parliamentary procedure in 
any circumstance not explicitly determined in these bylaws. 



The following changes in the Bylaws were made by the Faculty at the 
March 27 and April 12, 1972: 

1. Page 3 - Item I.D.2 became I.D.3, and 1.D.3 became 1.D.2. 

2. Page 12 - Under Item V.D.1. April was changed to March, since this 
committee must be elected prior to other committee elections. 

3. Page 12 - Item V.D.1.a. tvas changed to read: "The Nominations 
Committee, which consists of three members, one from each of the 
divisions, shall be elected from and by the Faculty at each March 
Faculty Meeting. Nominations to this committee shall be made from 
the floor at that meeting. I I 

4. Page 12 - Item V.D.2.a. In tbe se.cond line, "Nominating Committee !: 
was changed to "Nominations Committee". 

5. Page 10 - Item V.A.3.c.l)b) It 't'las agreed to remove b) as now 
stated and substitute : 

"One faculty member from each department that participateD i n 
the teacher certification program appointed by the department 
chairman. " 

The following changes in the Bylaws were recommended by the students 
and adopted by the faculty at the April 12, 1972 Faculty Meeting: 

1. Page 3 - Item 1.D.3 ('t'Jhich is to be changed to I.D.2) . Rather than 
the statement "Large classes and popularity with the student body 
are not to be taken as infallible indicat ions of effective teaching, II 
it was reco:nmended the statement IiConsultation with students who have 
studied with a teacher is a primary source of information about that 
teacher I s effectiveness. if 

2. Page 6 - Item IV .A.2. It was recommended that the consulta t ion 
subcommittee be composed of two tenured and one nontenured faculty 
members, or have no tenure requirements. On motion made, seconded, 
and passed, it tvas agreed to remove the word " tenured" in the third 
paragraph, second line . 

3. Page 6 - Item IV.A.2. The third line of the third paragraph is to 
be changed from Ii ••• members chosen from Council membership shall be 
appointed to conduct ••• " to "members chosen from Council membership 
shall be elected by the Council to conduct • •• " 

4. Page 6 - Item IV.A.2. "Student reaction may also be introduced ... " was 
changed to read "Student opinions shall be solicited and introduced ••• II 



5. Page 8 - I tem V.A.I . b . l) It was recommended that t he two years at 
Lindenwood requirement be dropped . The statement will read : "At least 
three faculty members shall be tenured, and all faculty members shall 
have been at The Lindenwood Colleges for one or more years . " 

6. Page 9 - I t em V.A. 3 . a.l)b) . This 'item w.w changed to read ~'Five 
faculty ms mbers: one a member of the Educa tional Policies Committee , 
two e l ected , two appointed 0" 

7. Page 9 - Item V.A. 3 . a . l)c). This item ~las changed to " Five students 
fr om t he College, one of whcm shall serve on the Educational Polici es 
Commi t tee, who are elected by the students of their respective college . " 

8. Page 9 - Item V.A . 3 . b . l)c). This item was changed to "Five students 
fr om t he College , one of whom shall serve on the Educational Policies 
Commit tee, who are elected by t~e students of their respective college ." 

9. Page 10 - Item V-A-3-d-I) . It was recommended t hat tvJO student 
members , one from each college, vlho are not members of EPC , be added 
to t he membe rship of the Specia l Terms Committee . This was accepted 
by t he Faculty. 

10. Page 11 - I tern V. c. 1. The fo llowing wi 11 be added as I tern c. : 
"1\70 s tudent members, one elected from each college, to serve in 
policy considerations . " 


