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Introduction/ Background Information 

 
There are many choices you are faced with as an entrepreneur and maker – one being what you 

will sell.  When deciding what you may sell it is important not only that you believe in what you are 

selling but to also establish that there is a market for what you hope to sell.  Once you have decided on 

what it is that you want to sell you must separate yourself from the competition by defining what it is 

that makes your product different.  By doing so you will have developed your niche and what your 

business as a whole will be known for. This is the foundation from which you will build.  Once your 

foundation is laid, before anything else, you must understand why.  You must understand why you have 

chosen this product and why you want to turn it into a business.  This is the essence of your foundation, 

and something that stands as a root for all that stems from yourself and the business.  These are what 

one can consider to be the most important steps when building a handmade business because it is from 

this that all else will depend on.   

 Once you have decided on your product, found your niche, and established your why you can 

dig into branding.  Branding involves a number of things including a logo, colors, aesthetic, packaging, 

photography, brand story, target customer, and also yourself when it comes to being the maker of your 

product.  You can then move into the side of business by creating a business plan which will include 

things such as, pricing, conducting sales, marketing, finances, and business management.    

The purpose of this project is to build a small scale handmade product and business from 

scratch with innovative ways to incorporate sustainable practices.  There are many factors that make up 

a business. For this project in particular, the main concern will be centered around all aspects of the 

product and customer experience, including finding a niche, the aesthetic, branding, packaging, pricing, 

sustainable practices, conducting sales, marketing, and creating a business plan.  This project will follow 

the steps described above to discover a niche and the basis upon which this handmade business will be 
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derived from, providing a physical example of what a thoroughly thought out handmade business 

startup would look like.  

 

Literature Review 

 

There are many aspects that make up a handmade business.  For this project in 

particular the focus will mainly be concerned around producing a product and building a 

business model for that product to be inserted into.  As a handmade business, you are 

guaranteed to have some sort of competition in the category of your product.  “An important 

step in becoming a successful handmade business is to identify what makes your work unique” 

(Pranger, 2020).  Some questions to ask yourself in regards to your unique work are, “look at 

work similar to yours. What makes yours similar, and what makes it different? How does it 

compare in quality?” (Pranger, 2020).  Once you’ve figured out what makes your work unique 

you can then claim this as your niche.  “When you have a niche, marketing and sales efforts are 

magnified because you’ll know exactly what you are selling, and who you are selling to. You 

won’t spin your wheels trying to sell everything to everyone. Instead, you’ll invest your energy 

in selling specific products to specific people who want those products.” (Johnson, 2012).   

Your niche is your foundation and from that will stem your product.  This start up model 

will be focused on simplicity – that can and should be included in your niche and your product.  

Success has shown repeatedly in this model, including Eileen Fisher who launched label with a 

collection of “four, simple and uncluttered designs that she believed would cut through 

wardrobe anxiety and therefore make getting dressed much easier.” (Donnovan 60-63).  

Another success in product simplicity includes Briony of Bundu Textiles.  Bundu Textiles creates 
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hand loomed caftans offered in different patterns but only one style, “Each piece is unique in its 

own way, hand-tailored by one of our three local tailors and seamstresses with time and care.” 

(Briony, 2020).  Once you have established your niche through simplicity, “you can consider 

how you can leverage your brand to sell new products, or sell your existing product in different 

ways.  By offering a variety of products in “sub-niches,” Tisha appeals to more people without 

losing focus.” (Johnson, 2012).  This can be arranged in products with different price points to 

appeal to a customer at different budget points – without straying too far from your ideal 

customer.   

As a handmade business your consumer is often buying handmade because they like 

knowing who is behind the product they are purchasing.  With this in mind, this model will use 

the importance of branding yourself.  “Handmade entrepreneurs are in the unique position of 

making the products they sell. This means that when a customer sees your product, whether 

you like it or not, they also see you. Take advantage of this by letting people experience you 

personally as you market your products.” (Johnson, 2012).   

 Yourself and the product as a handmade business go hand in hand when it comes to the 

overall image and branding.  “As your business grows, you will find more people wanting to 

identify with more than just your products. Your repeat customers will start talking about you 

and your products, and in some ways, the two will merge into a single brand.” (Johnson, 2012).  

Branding brings about a certain aesthetic and feel to your business that goes beyond just the 

product.  It is how people see you, the way you package your product, the way you photograph 
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your product, and so on.  “A brand is an emotion connection repeated overtime.” (Megan, 

4AD).     

Branding plays an important role when it comes to pricing.  “The stronger your brand, 

the more you can charge for the work you make.  And the more you can charge, the freer you 

are to create more of your best work.” (Megan, 2016).  You can convey a message when it 

comes to branding, and this can include how expensive or inexpensive your products 

are. “Everything in my trade show booth is meant to tell you that I am not a bargain 

brand. The walls, the paint color, the custom display fixtures, the way I display the work 

itself, what I wear, and how I style myself. Before someone even walks into my booth, 

they know that I’m not cheap.” (Megan, 2016).  It’s one thing to sell cheap items but 

underpricing your work can be detrimental to the success of your business.  “Unfortunately, 

many business owners simply don't realize that pricing is, in fact, the most vital component 

when it comes to making money.  Price your items poorly, and you're leaving money on the 

table. Price your items well, and you'll beat out your competition without diminishing the 

perceived quality of your brand.” (King, 2018).  The product of this business model upon which 

this project is based is one that intends to produce something carefully crafted and of high 

quality, therefore should be reflected in the price.  “Most of us start off selling our work from a 

hobby perspective. We have no idea what price we should be selling our work for, so we tend 

to drastically underprice it. We know how to make it, so we tend to underestimate the skill that 

has gone into the process.  DO NOT TRY TO COMPETE ON PRICE. There will ALWAYS be 

someone selling something similar to what you make for much less than you. Even other 

talented crafters and artisans.” (Jess, n.d.).  

http://www.meganauman.com/2013/02/my-booth-at-buyers-market/
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 Something that should not be overlooked when it comes to the success of a handmade 

business is your why.  Business has ups and downs you may have an idea that may drift you far 

from where you started.  To avoid any confusion or possibility of giving up it is imperative to 

have a clearly defined why written down for yourself to look back on.  This lays out a 

foundation to ensure you never stray too far from the core of your brand – after all consistency 

is what we are looking for here.  “Your WHY is what sets you apart from everyone else. It’s your 

purpose. It’s what inspires you to take action. Your WHY is also what inspires others to take 

action, spread your ideas, or buy your products.” (Bokhari, 2019).  When constructing your why 

statement it should be simple and clean, actionable, focused on how you will contribute to 

others, and expressed affirmative language that resonates with you (Bokhari, 2019).  The most 

important aspect of your why is that, “It should also be “evergreen,” meaning that it should be 

applicable to everything you do, both personally and professionally—without separation.” 

(Bokhari, 2019).   

 To ensure consistency within the business along with your why the business itself should 

have a set of standards to be applied to all aspects of this business.  One of these that every 

business needs to take into consideration is sustainability.  “To you the consumer, sustainability 

means being consciously aware of each purchase you make and taking the time to know how a 

piece of jewelry is made and supporting brands which observe and respect proper practices and 

ethical standards.” (Tilley, 2019).  There is a growing awareness in the area of sustainability 

which means a shift in customer buying habits.  It is imperative for not only the environment 

but the survival of your business as well. “According to research even back in 2014 by Ipsos 

Mori, over 80% of consumers said that a retailer’s ethical standards mattered to them and 
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more than a third said they would be willing to pay more for products with higher ethical 

standards.” (Tilley, 2019).  For a business to become sustainable, “This means that designers 

and manufacturers, need to be sourcing materials and making production in a manner that has 

the minimum possible damaging impact on our environment and the communities involved in 

its production.” (Tilley, 2019).  At the very least a business should have an ethics/sustainability 

policy, observe the Kimberly Process protocol, practice recycling and repurposing, and be aware 

of where their materials originate from (Tilley, 2019).   

 Some innovative ways to become more sustainable within your business are to minimize 

your packaging and making sure your packaging is either biodegradable or recyclable.  Whilst 

making your products from eco-friendly materials is great, another route is to use recycled 

materials.  Sustainability is at the core of Eileen Fisher’s brand where the “goal is to create a 

totally circular design system whereby all Eileen Fisher mainline garments will be made from 

the company’s old clothes.” (Donnovan, n.d.).   

 If we apply these methods, in all here creating a small handmade business goes far 

beyond the product itself.  While it is making a product for people to buy it is also creating an 

experience that stands for something, “Not only are you selling a product, you’re selling a 

brand, a feeling, an experience.” (Engelmajer, 2019).  Being an online business makes it more 

difficult to organically create that experience.  Part of creating that experience in this aspect 

comes through in the packaging.  “Your product's packaging is meant to communicate a 

purpose: what your brand stands for and what it means for your customer. Don't miss this 

opportunity to create a lasting impression on the shelf and in the minds of your customers.” 
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(Coran, 2014).  Physical presence provides something that virtual shopping cannot provide, 

“Not only is your packaging the only part of your brand that reaches 100% of its customers, but 

it’s also the first time that your customers are physically in contact with your brand.” (Forbes, 

2020).  Packaging is your moment to stand out and create a repeat customer, “In a competitive 

marketplace, packaging is so much more than just placing your product in a box — it’s an 

opportunity to “wow” your customer! Make opening your package an experience. Showing your 

customers that you went the extra mile will make a great impression.” (Church, 2018).  In short 

packaging is part of your business’s voice and should be used as a way to communicate to your 

customer. 

 The other voice you have as an online handmade business is through social media, more 

specifically Instagram.  Instagram is a visual lifestyle app where, “People come to the app to be 

entertained, inspired and motivated, not to shop.” (Engelmajer, 2020).  It is important that your 

photographs are not just product shots, “Instagram isn’t a shopping app – so don’t make your 

profile look like a catalog where all I can see are your products on white background.” 

(Engelmajer, 2020).  Although it’s not a shopping app it’s a trail to your next sale, “Instead of 

selling people your product, sell them the lifestyle AROUND your products.  Selling on 

Instagram comes from making real connections with users on the platform, making them feel 

connected to your brand, so you need to make your feed look less like a catalog and more like a 

magazine.”  Instagram ties in completely with your branding, by glancing at your Instagram feed 

people have an idea of not only what you sell, but also what your business is about and what 

type of person it is for. 
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 What we are seeing here is that a handmade business is not just simply a product.  A 

handmade business is something that has an ability to speak and to create a feeling within each 

person that it touches.  It is something unique and should be treated in such a way.  The most 

important aspect that needs to be established before anything else is the core identity.  “Every 

brand is built upon a core foundation: a reason the brand was created, a larger mission. 

Understanding your core identity is crucial if you want to successfully communicate who you 

are, what you do, and what you believe in—and, trust me, you do want to communicate these 

things.” (Ritchie, 2018).  Everything stems from the core identity or the foundation so it must be 

solidified and firm or the rest will come crumbling down.   
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Research Methodology  

The research conducted for this project will be done so in a mixed method manor.  Part 

of the research for this project will explore different opinions in the areas of handmade 

business that includes the product and customer experience, finding a niche, the aesthetic, 

branding, packaging, pricing, sustainable practices, conducting sales, marketing, and creating a 

business plan.  The goal of this research is to be able gain an understanding of what aspects of a 

handmade business are important and also how others have succeeded in creating a profitable 

handmade business.   
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As far as the product goes - this is the place for innovation to ensure the business is not 

reproducing something that already exists in numerous quantities.  To do so a survey will be 

conducted to find what the consumer would like to see change in the proposed category of the 

chosen product.  Within the product itself, I will use formal analysis as the initial concern 

around the products durability, quality, fit and function to set a foundation for proceeding 

products to be built upon.  I will then use the method of psychoanalysis to fully understand and 

mark the consumer I am interested in selling my product to as well as understanding their 

buying habits. From the information gathered the goal is then to produce a unique product and 

plan for a handmade business.   

 
Timeline 
 

The goal of my project is to build a handmade business from scratch.  My main concern 

at the moment is wrapped around the product.  I am still at a deciding point of what it is that I 

would like to sell.  I have narrowed it down to three categories including, home décor 

(specifically fiber wall hangings), silver and turquoise stone jewelry, and linen apparel.  I am 

spending this semester on creating three mini collections in each category to help move along 

my decision.  By making each item I should have a better idea of what I am best at, what I enjoy 

the most, what is the most cost effective and what I believe is worth selling.  After this semester 

I would hope to have made up my mind as to which product I plan to move forward with and 

draft my handmade business from that.  From there, I plan to first lay out my foundation which 

involves creating my why statement, a brand story, mood board, color story, customer profile, 

and logo.  Once I feel this is complete I will conduct a survey, based on the product I have 
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chosen to move forward with, for my target market to answer about the product itself.  I will 

then design a full collection based upon the answers provided to debut this handmade 

business.  Following the design and production of the full collection I plan to also design the 

packaging, hang tags, etc.  Finally, I will draft a business plan to conclude the full workup of this 

handmade business. 
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