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Faculty Fellow: Gillian Parish 

Cultivating Reflective Learners: 7 Ways to Facilitate 

Motivation, Metacognition, and Learning Community  



 

A recent survey about teaching and learning at Lindenwood highlighted a few key 

themes we might keep in mind: boosting student motivation, providing chances for 

metacognition (to cultivate self-directed learning), and uniting these: meaning. A 

frequent remark on the survey showed that students have been struggling in their 

motivation to fulfill their course obligations. A related frequent remark was that 

students felt that their courses had too much “busywork.” Students also shared that 

they felt that they were “teaching themselves” and “not fully absorbing the material.” 

We have an opportunity there to do what we should always do in our teaching—

refashion anything resembling busywork into more compelling forms, ensure our 

assignments are purposeful and that our course materials are meaningful, and provide 

opportunities for students to cultivate awareness and skill as learners. After all, 

pandemic year or not, it is always our job to articulate why our students are being 

asked to read this or that, or to perform this or that learning activity. It is always our job 

to communicate, compellingly and truthfully, why our disciplines matter—and that also 

means evolving how we teach and what we teach in light of how our disciplines 

connect to the needs of the world now. It is always our job to generate interest. 

Motivation, like assessment, like learning, like anything alive, is an ongoing process. In 

this resource called Cultivating Reflective Learners, I suggest seven ways to facilitate 

motivation, metacognition, and learning community. Specifically, I provide some brief 

yet potent areas of focus, and clusters of questions to make your own. The questions 

offered here are very general; consider the nitty gritty of students' lives—their 

pressures, problems, and plans—when you design questions. The two-five minutes of 

class-time/homework time that these activities take makes a real difference in the 

quality of student engagement and learning.   

 

https://hes32-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2flindenwood.us17.list%2dmanage.com%2ftrack%2fclick%3fu%3d09bfeb26e0e817f3f31b69a2a%26id%3d3d4b66bc17%26e%3d7e7d4edc6a&umid=8a0aca45-eb8c-411b-b0d2-bf0b91d8b06b&auth=bc7ac43e330fa629f0cfb11786c85e83c10d06b8-6b722d978a2518722a38240da9fba534ed0285be


 

 

Employee Fellows: Leah Rosenmiller and Lisa Young 

D.E.I. Reading Challenge: Read. Learn. Grow. Connect. 

As avid readers and co-workers for years, Leah and I (Lisa) have often discussed the 

books we are reading, what we are learning, and how we connect it with our lives.  After 

several impactful deaths of black individuals at the hands of police in the Spring of 2020, 

and the growing support of the Black Lives Matter movement, we had teacher friends 

reaching out to us for book recommendations to share with their students.  Inspired by 

our community’s growing interest in reading books to help create a more just and 

inclusive world, we started the DEI Reading Challenge. 

 

To participate in the DEI Reading Challenge, you sign up as a participant and fill out a 

pre-evaluation form.  Then, you read one book a month from each of our monthly 

themes. This is a self-paced challenge so you can always read from our Fall themes or 

in any order you would like!  We provide booklists, but you can select any book that fits 

with each month’s category.  After you finish each book, you fill out a short reflection 

form. We hold monthly virtual discussions where we reflect on what we are learning, our 

experience of reading, how our lives are being enriched by reading diverse books and 

how our service at Lindenwood is being impacted.  We keep track of points and award 

https://hes32-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2flindenwood.us17.list%2dmanage.com%2ftrack%2fclick%3fu%3d09bfeb26e0e817f3f31b69a2a%26id%3d42ffd86873%26e%3d7e7d4edc6a&umid=8a0aca45-eb8c-411b-b0d2-bf0b91d8b06b&auth=bc7ac43e330fa629f0cfb11786c85e83c10d06b8-09b3867286136c0ab1a286ca7d93fbb5c9f22336
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=9d179be7df&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=4b05ab168b&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=472c8fb75a&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=472c8fb75a&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=13975439a2&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=4d3fd2db46&e=7e7d4edc6a


 

prizes (swag bag and a Barnes and Noble gift card) for participants.  We just ask that you 

submit your titles to us by April 30th to be awarded prizes. 

 

Click here to read more about Leah and Lisa's fellowship.  

 

 

 

Dr. Jeanie Thies Examines the Impact of Compulsory 

Note-taking on Student Performance 

In recent years, Dr. Jeanie Thies, professor of political science, has been baffled by 

the fact that many of her students opt not to take notes during class. Many who did 

seemed to only write the words that appeared on the PowerPoint slides rather than 

anything said during lecture or discussion. Dr. Thies felt that by not taking effective 

notes, or any notes at all, most students would be at a disadvantage in learning the 

material and being able to demonstrate learning on exams or quizzes. She’s right! See 

this Cult of Pedagogy Research Roundup on student note-taking. Dr. Thies set out to find 

a way to motivate student note-taking without creating a ton of extra grading for 

herself. She consulted with the Learning Academy and the discussion yielded ideas for 

https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=4d3fd2db46&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=8052dd8ced&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=65a0143e06&e=7e7d4edc6a


 

incentivizing note-taking, including randomly assigning two students to share their 

notes with the class after each recorded lecture. This should motivate students to 

attend classes (or watch recordings) and take high-quality notes, while also facilitating 

a collaborative learning process. Dr. Thies will be implementing this and other 

techniques in the Spring. The coolest part? She’s also planning to conduct a study to 

see if and how compulsory note-taking improves student performance! Read about her 

full plan here.  The Learning Academy applauds Dr. Thies for trying something new in 

order to improve student learning. We can’t wait to hear the results!  

 

 

New and Upcoming Professional Development 

on Teaching and Learning  

 

 

Small Teaching Online: Practical Strategies for 

Teaching During COVID-19  

  

with Flower Darby, author of Small Teaching Online  

January 12th, 12:00-1:15 pm via Zoom.   

Register here - add it to your calendar when you get the registration confirmation!  

  

Remote, blended and online courses present unique challenges for both students and 

faculty. Small teaching can help. We’ll explore practical, evidence-based techniques you 

can apply in your online teaching practice, small but impactful strategies that result in 

significant gains in student engagement and learning. You’ll gain guiding principles for 

https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=112e838d22&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=26a005f20a&e=7e7d4edc6a


 

structuring learning in online and blended environments, brief learning activities, and tips 

for impactful yet not too time-consuming communication with students. These 

approaches can also enhance in-person teaching during and after Covid-19, so join us 

to explore new ways of teaching online to enhance your overall practice.  

  

Faculty in attendance will have a chance to win a copy of Small Teaching Online!    

 

 

  

 

Assessment Strategies for Student Engagement and 

Faculty Sanity 

 

Recently, faculty and student feedback indicated the need for support for creating 

assessments that engage students and decrease workload. The Learning Academy has 

created a new resource with 10 strategies to help. The resource also contains examples 

and suggests technologies to try (see below for related learning opportunities). 



  

Click the image to access the presentation (slides include audio).   

 

 

 

Kahoot!, Perusall, and Pear Deck: Learn How Your 

Colleagues Are Using Technologies to Engage 

Students and Assess Learning 

  

Are you hesitant to try new teaching technologies? Would it help to see how and hear 

why your colleagues use them? Soon, three faculty members will share their 

experiences with various technologies:  

 Dr. Melle Elmes is creating a video to share how she uses Perusall to motivate 

student engagement with course texts and their peers. This will be ready to share 

https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=ba36b1d297&e=7e7d4edc6a


 

by January 11th. Watch the Digest and the Learning Log for details on how to 

access it when the time comes. 

 Dr. John Barr will offer a live session on January 14th from 10-11 am to share 

how he uses Kahoot! to create engaging learning games. Register here. 

 Dr. Tawni Hunt Ferrarini will offer a live session on January 13th from 1:30-2:30 

pm to share how she uses Pear Deck to create interactive lessons and engaging 

assessments. Register here. 

 

 

 

Create a Plan to Achieve your Development Goal 

It only makes sense: You’re more likely to achieve your goal if you have a plan for how 

you’ll do so. Taking the time to create and actually document this plan will not only help 

you to see a clear path toward achievement, but creates accountability for you once you 

share it with your manager. (Don’t worry, plans can change –and should change–if 

obstacles or opportunities arise that warrant adjustments.) Click here to view the full 

process for creating a development plan. 

 

Now that you’ve done the work, why not document it? You’ve worked with your staff or 

academic administrator to established your development goal in your performance 

evaluation and you’ve convened a plan for achieving it. Keep track of your development 

plan by logging it in Workday where you will be able to access your plans from year to 

year. Click here to view this quick ‘how-to’ resource.  

 

 

LinkedIn Learning Feature – GROW Coaching Model 
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People managers and individual contributors alike can benefit from understanding and 

using the GROW Model. The GROW Model is the most common framework used to 

develop talent. Given its relative simplicity, many managers have taught themselves to 

use the GROW model as a way to structure coaching and mentoring sessions with their 

employees. Using this framework in conjunction with your annual performance 

development goal within your evaluation will increase potential and enhance your skills.   

 

 

 

Q2 Moments 

Have you recognized one of your colleagues with a Q2 Moment recently? Would you like 

to see what\others have said about your service excellence on campus? We have some 

incredible people working around this university! Visit the Learning Academy’s webpage 

to be reminded of what kind of environment we are cultivating at Lindenwood. 

 

 

 

 

https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=88a6948958&e=7e7d4edc6a
https://lindenwood.us17.list-manage.com/track/click?u=09bfeb26e0e817f3f31b69a2a&id=1b8ed6c3b0&e=7e7d4edc6a


 

 

Check out our webpage!  

 

 

LARC 009    636-949-4408    learningacademy@lindenwood.edu 
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