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Thnis past June, Lindenwood CJLieqe earned the distinction of
peing the Tirst college ever to be sanctioned DY the Ameri-
can Association of University Professors fTor governance vio-
lations. The Toilowing reDort appeared in the September-
October 1994 'Academe.' fror a fuller report of the AAUP'
investigations of abusive practices at Lindenwood, see The
May- June 1994 issue.
Statements on Tase Reports Presented by Coimmittee T To tThe
1524 Annual dMeeting

The investigating commitiee’s report deals with conditions
of academic ogovernment at Lindenwood Coliege under the ad-

ministration of Dennis Speilmann, wio has been the
institution’s c¢hieT executive officer since the spring of
1989. Wnen Mr. Spelimann arrived at Lindenwood
Cojiege, it was in a parious Timancial condition. Curing
his Tive years at the collége he has managed To c¢cuUt tThe
vpudaget deTicit. substantiaiiy increase enrollment and

salaries, and restore the instituiion to Tinancial health.

iT material conditions at Lindenwood Coiiege have jmaroved
under President Speiimann, tThe investigating cbmmittee
Tound, The same cannot De said Tfor coillegiai Jovernment,
Taculty status, and the duaiity oT academic 1ifTe at tﬁe in-
SEITULTON.

#rior to Mr. Spellmann’s arrival at Lindenwood Colleaqe, the
Taculty was significantly invoived in institutional aovern-

ment. The college’s governing documents, the 'Faculty Con-
stitution' and the ‘'Faculty 8ylaws, ' were premised on a com-
mitment to shared authority and cooperative action. The

System oT academic government then in place provided Tor an
elected, representative Faculty Council having broad author-
ity and vresponsibility in c¢ollege goverrment, along with
several elected Taculty commitiees. The fTaculty had an ef-
fective voice in cetermining the basic academic policies of
the institution through these instruments of shared, consul-
tative governance and throupgh the considerable degree of in-
dependence exercised by thne faculty in imosortant areas of
academic activity.
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Upoon his arrival at tine college, Mr . Soellmann, with the
concurrence of the board oF directors, effected drastic
changes in academic government. Replacing the existing do-
cuments and governance system was a new governance struciure
centered on a Council ot Deans, responsibie To the
president, with its members aodointed by The president and
serving at his pleasure. In contrast to the Nnorms enunciat-
ed in The 'Statement on CGoverrment o7 Colieges and Universi-
ties,' governance at Lindenwood Coliege under President
Spellimann, The investigating cemmittee found, 1s Tirmly con-
trolled Troim tThe Top-. Mr.53ge]]mann's administration has  a
highly centralized decision-making pirocess, with mosStT power
and authority concentrated in the oifiice of the president.
Faculty meetings are conducted with rigidiy controlled agen-
das, nNot pubiished in advance, and with iitile or no purpose
other than To hear administration reports and announcements
o7 decisions previously made, or actions already taken!
by the president. Mo Torum exi

»

The institutional regulations in eTiect at Lindenwood Col-

lege prior to 1989 ‘provided Tor a system oF Tenure and
academic due brocess modeled on tThe 1940 'Statement of
Academic Principies on Academic Freedem and Tenure. ' Fol -

iowing its apopointment of #r. Soellmann, the Lindenwood Col-
lege board of directors, acting on his initiative and pur-
suant to a declaration of Tinancial exigency, declared a
Treeze OonN  The aranting o7 tenure. A new Taculty handbook
promulgated the next year by the administration and board
without any discernibie 7Taculty involvement deieted reier-
ences to the 1940 'Statement' and was silent as .to-procedur-
al sateguvards in cases of dismissal Tor cause. It indicated
tThat the tenure freeze would continue in effect so 1long as
the c¢ollege remained in an exigent condition. One year
later, however, with the issuance of the 1991-97 edition o7
Tne Tacuity handbook, The Tacuiily simbiy was intormed that
‘the College does not grant tenure.' Althougn i1n the Judg-
ment oT! 2 2 d
the investigating committee The

slempers of the Taculty bhave c¢charged President Spellmann with
having undermined that sense of community which is essential
to the health and well-being of an academic 1institution.
Faculty members who spoke to the commitiee referred to a
widespread perception that anyone speaking against the
president’s pelicies and actions is in danger of being made
a target of retribution. The ccmmittee concluded that the
climate for faculty members at Lindenwood College is hostile
to acadewmic Treedom.

The investigating committee found That tThe administration
imposes limitations on the protessioitai and personal autono-
my of faculty members that are at odds with the spirit of an
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tiembers of the Taculty have been unsuccessful In their efT-
forts to convey to the board of directors their concerns
over the erosion of Taculty rights and the breakdown in nor-
mal governance oaiterns and to seek tThe board’s assistance
in restoring tine faculty to what the investigating commitiee
considers its ©Drober position in Tthe coilege’'s goveirnance
STruciure. AT Lindenwood Coliege, tive investigating commit-
tee iTound, the board has been unwavering in 1Ts suoport of
President Sopellmann and consoicuous in its unresponsiveness
to Taculiy conditions.

in sum, Tihe Investigating comnmitiee conciudced tThat current
conditions Tor academic government at Lindenwood Coilege are
truly deplorable. Tne committee attributed resoonsibility
Fois Eh s state o7 aTTairs overwhelmingly tTo President
Spellmann, but it also assigned some measure of resoonsibil-
ity ¢to the coliege’s board o7 directors 7or Tailing to pro-
vide the responsible oversight that is caiied Tor under tTne
‘Statement on Government.'

Committee T on College and University Government recommends
to the Association’s Eignhtieth Annuval Meeting that Linden-
wood College be sanctioned Tor substantial non-compliance
with agaenerally accepted standards of academic goverrment.

The recommendation, witih whicn the Council concurred, was
adobted by the Annual Meeting.

Date 1imoosed: 1954

Truiy deplorable.
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To Tind out more avbout the anon sefvice, send mail to
heilp@ancn.penet.ii.: Due tTo the doubie-biind, any m3il re-

pDlies Tto This message will be anonymized, and an anonymous
id wiil be allocated automaticaily. You have been warned.

Please report any obroblems, 1inappropriate use etc. To
ad@win@anon.penet.fi. :



