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Tnis past June. Lindenwood ctl,lege earned the distinction of 
being the first college ever~to be sanctioned b~ the Ameri
can Associati6n of University Professors for governance vio
lations. The following report appeared in the September
October 1994 'Ac ademe. ' For a fuller report of the AAUP's 

of 
May-June 1994 issuE:. 

abusive oractices at Lindenwood, see the 

Statements on Case Reoorts Presented by Committee T 
1994 Annual Meeting 

to the 

The investigating commitLee's report deals with conditions 
of academic governmen t at Lindenwood College under the ad
ministration of Dennis Spellmann, who has been the 
institution's chief executive officer since the spring of 
1989. When Mr. Soellmann arrived at Lindenwood 
College. 
his five 
bud9et 
salaries. 

it was in a parlous financial condition. During 
years at the col l~ge he has mana ged to cut th~ 
deficit, substan tially increase enrollment and 

and restore the instituLion to financial health. 

If material conditions at Lindenwood College have Jmoroved 
under President Soel lmann . the investiga ting committee 
found. the same cannot be said for collegial government, 
1' a c l! 1 t y s t a t u s , a n d t :--1 e o u c1 1 i t y o T a c a d er.-, i c l i f e a t t ,1 e i n -
stitution. 

Prior to Mr. Soellm3nn's arrival at Lindenwood College. the 
faculty was significantly involved in institutional govern
m ~ n t . T r-1 e c o 1 l e g e ' s Q o v e r n i n g___ d o c u r.-, e n t s • t ;-. e ' Fa c u l t y Co n -
stitution' and the 'Facult.y ffylaws.' were premised on a com
mitment to shared authority and cooperative action. The 
system of academic government then in place provided for an 
elected. representc1tive Faculty Council having broad author
ity and responsibility in coll~ge gover nment. along with 
several ' elected faculty committees. Tne faculty had an ef
fective voice in dete,·rni.ring the basic academic pol ie:ies of 
the institution through the se instruments of shared. consul
tative governance and through the considerable degree of in
dependence exercised Dy tne fc1culty in imoortant areas of 
academic activit.y. 
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Uoon his arrival at the colleqe. Kr. Spellmann. with the 
concurrence of the board of directors. effected drastic 
chanqes in academic government. Replacing the existing do
cuments and governance system was a n e w governance structure 
centered on a Council of Deans. resoonsible to the 
oresident, with its ~embers aopointed by . the president and 
serving at his pleasure. In contrast to the norms enunci.at
ed in the 'Statement on Gover~ment of Colleges and Universi
ties,' governance at Lindenwood Coll e ge under ?resident 
S ;::, e l 1 m c: n n , t: h e i n v e s t i 9 at i n 9 c c- •• ~.,, i t t e e f o u ri d • i s f i r ri, l y c o n -
trolled from the top. M~-~Soellmann's administration has a 
highly centralized decision-making orocess. with most power 
and ·authority concentrated in the office of the president. 
Faculty meetin9s are conducted with rigidly controlled agen
das, not oublished in advar-.c:e, and wit ~, liti.le or no purpose 
other than to hear administration reoort s and announcements 
of decisions previously made. or actions already taken! 
by the president. 

The institutional requlations in effect ~t Lindenwood Col
lege prior to 1989 · provided for a system of tenure and 
academic due orocess modeled on the 1940 'Statement of 
Acad~mic Principles on Academic Fre e d0m and Tenure.' Fol
lowing its ap(:,ointrffent of ,-~1-. Soe1lmann, the Lindenwood Col-: 
lege board 6f directors. acting on his initiative and pur
suant to a declaration ·of financial e xigency, declared a 
freeze on the granting of tenure. A new faculty hanJbook 

a d :,, i n i s t r a t i o n and board promulgated the next year by the 
without any discernible faculty 
ences to the 1940 'Statement' and 

involvement deleted refer
was siient as .to procedur-

al safe9;_,ards in cases of ,jismissal for cause. It 
t,,at t ·he tenure freeze would co.ntil)Ue in effect sp 

indicated 
long as 

the college remained 
l a t e r , 11 ow e v e r , w i t ~. t r, e 

in an exigent condition. One year 
issuance of th e 1991-92 edition of 

the faculty hc:nJbook. the faculty simo ly was 
'the College does not grant tenure.' Al t h ough 
;,.! >? j") t O ·f : 

the investiqating committee the 

informed n,at 
in the judg-

Members of the faculty have charged President Soellmann with 
having undermined that sense of community which is essential 
to the health and well-being of an academic institution. 
Faculty mem~ers who spoke to the committee referred to a 
widespread oerception that anyone soeakin9 against the 
president's policies and actions is in danger of being made 
a ta~get of retribution. The ccmmittee concluded that the 
climate for faculty mem~ers at Lindenwood College is hostile 
to academic freedom. 

The investigating committee found that the administration 
imooses 1 imitaci.ons on the orofessio ~al and personal autono

my of faculty members that are at odd s with the spirit of an 
... -. ........... , ... ,; .-. _.,..~ - - -- - .-.. - ~ .. , .... ;.,,. .,.. J:.-,-,. , ♦ , ... a , .,_ .,;; • ~ _ _. _ _ 



Seotember 30. 199~ 

- 3 -

Mem~ers of the faculty have b ee n unsucces sf ul in their ef
forts to convey to the board of directors the ir concerns 
over th e erosion of faculty right s and the breakd own in nor
mal governance oaLter ns and to seek the board' s assistance 
in restoring t he f aculty to what the inve st igat ing commit Lee 
considers its orooer po s ition in the c o 1le9e's governan ce 
structu~e. At Linden wood College. th e investiga ting commit
tee found. the board has been unwaverin 9 in its suoport of 
Pre si dent Soellmann and conspicuous in it s 
to facul ty conditions . 

u f1 r e s p o n s i v e n e s s 

In sum , the investig ating commit t e e conclu ded t ,, at cur re r, t 
conditions for academic 9overnment at Li ndenwo od College are 
truly deplorable. Tne co mmi ttee attribut ed responsibility 
tor this state o f affairs overwhelmi ngly to Presid ent 
Spellm ann, but it a lso assigned som9 m2a su~e of responsibil
ity to the col1ege ' s board of director s for f ailing to pro
v ide th e resp onsib le over sight that is call e d for under the 
'Sta.cement on Governme nt.' 

Committee Ton College a nd University Gov e rnment r ecomm 2 nds 
to the Asso ciatio n's Eig htieth Annu a l Meeting that Linden
wood College be sanctione d for substanti al non-comol ianc e 
with g e ner ally acce oted standar ds of academic government. 

Tne · recom~ endatio n. with which the 
adooted by the Annual Meeting. 

Date im9os ed: 1994 

Truly deplorable. 

e 1 Vi S 

Council conc urred, 

To find out ~or e abo ut the anon servic e . sen d ma il to 
h e l D Q an o n . D e ,1 e t . _,·-_ i • · Du e t o t ,, e do u b 1 e - b 1 i n d , an y r,·, ~ i l r e -
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